;uvede;r ;0|:6T HQt o o~~.~c -1 COWUTERI ZED KNOANLEDGE BROKERAGE SYSTEM
f~ 1 ,. This invention generally rely to a user-driven system apparatus
and nmet hod Per generoeing and $~ng i nowl adge over a conputer I\Ea%ﬁ_h%e
particularly, this invention relates to a system apparatus, or
permtting users of a eornputer network1lt-o r .p ocure on~iirta Consulting
services. The emdrQenee of the )nterrtet is orating o rapi d of ound
effect on business today. The dl~itstl- econony is aging the HWHMWH
basi c business questions. However, not all oornpaniea poetess es
t hensctves to resol ve EIOIMHof t he questions and issurs that setaeli®wst he
abilityto do so in so. UTERIZED BN equently) conpatues with
the time ~d trsources to do so may sggali aé'{/iiﬁ%o%q E $¥5REMNt i onal
consultant seryjces. if the conaul fant already has the answers) to resol ve
t he ooa, par~y~g qu~tion(s) or has ready access to ocher resources that can
provi de answers, a conpany.~s 9uery ﬁan.be,answemj reasonably quickly. If
tsot, ~t he eonsultapt can eor~durt a research project tv $nd
sol ut| ons or ansmB?‘%"Y%!lonmmmumaﬂy“@pJn t| ons, however, may be

. ]
expensi ve.. Rmntyaua@ﬁasﬁnﬁ F‘%gr ces att r"é\i"ﬂ’f“ﬂ'{t}’ ﬂ?dtmﬂdmdmxtl enot d
cottSttltant gt ui ~e sI pye f:‘d“i‘f["%%ﬁ@ﬁ@ktMmsmidnakyemsﬁh i se cost
and tireae. (ty |caﬁ§} FARTOfRG g mdthod S O&inirg dseliiok {la researCh proj ects
arc of ten pr Shiinficopsulsinpmenloas; uttaccepttthle fo man Q%élnﬁ‘&@wwmem ore,
consulting as it is traditionally practiced cant cause dissatisfaction

am)rﬁg, busi nessesm‘F %r exg(rr&lre con typisrally are available for

i Ji -prrson cort sult¥eresTs lmembzyscmur@f, f, :Pﬂ& iats , =y, N~ e~
or two); theThedlgithincimompib ctahg rﬂ,,,.tat,1 L tgg 62 Sp%"ﬁf’ °%°f-!é’€}8}"f'ﬁgt@m visiti ng
other cli entGmphhg p@ldsPhial, CONs Ane 1 gt Byisiasst quostions. Howerradok gpl € t 0

provide furtper aSSI stance” i“5°‘t‘%’€‘°“’6~7‘P%@vasamf/ﬂw@éu&‘tﬁﬂdxﬁ[n:s wQven, | fpxessing

uest i ons ar'P&ilinytp %Pébﬂ-caléedr'hm&mmr\lg% g,o&ggul tant or a WEim I oun

unf anQ ar wltmurtdseodbrsag(\,méknbualﬁgg%gvﬁga be RO VY e ande;, 1), e

r E- edi cxti oru,m%g&ga,tsgg ﬁhe rapl aeer I?BWQH'FMMS Ilfshm&hka)ﬁ) both itt

Ctric and money.  rn-agdr P! V%‘WEPMYpm@dM(&)@ﬁu;eﬁ@ngch th]

oot ~ut t aci ohEY ’1”9"&?‘1‘)&9‘1‘#8@%@@6@“}%.{“@5 BAREASI \é(‘(;a report, lI'a the

report tn~y ieothe Gnsaltn 66 SRR IARNAT L, 6 DuS| HaDIesqnpbly quickly Hi ons,

| —=~1 ~ ~~PNedinpagy, 43 %gém?goa Pk §°3Pf°§é‘éﬂﬁ'&bglwwnmmw¢rmsmat ed wel |

aRer the ti ‘g o VK EIY b axpengivg. IRea1dy @2€ke @ rdsBlr@ Ol Gl 26 tOb' etn,

In rontr~t, B é‘??P‘?iP“mHta'i}b@zroagﬁﬂcme % lr{}gvs stem; ge"n Bl y eschew

the |evels mtmymms&sémm gnlgi go AtedRos st wi t h

tradi tional uMEﬁa‘%H'tH,{]ﬁ ~Vi ~s lh %ﬁséfeaﬂl@epphmmmm,aa~ and at .a
ai l abI n consul tant problemis obviated by

| ower" cost..
the fact that ﬁ“"%f’ﬁ@”ﬁ@’?ﬁ‘maﬁmmaﬁ@almﬁ mglg:eoreigj %al ly) avail able
A %"" R orblidd Sl PGS RER TS b ootk gt o1 o

d -~ [+}
consul tant af -a ﬁ}cg’g?a% ﬂ‘F@"?flﬁ‘g‘i)ﬁ@ysﬂlmx&f&ﬂfmﬂn@@gwhgu Plorrg dame chat
t vmtmg other clients, The original consuhant freq wvelt

uently is un
assistance to the clients sarviced earlie, ¥ 13 unavailable 1o provide further

even if pressing questions arise, Instead, 2 {egs-
unfamiifar with the original business,

or the replacement consultant is costly,

experienced consultant, or a congultant
may be assigned to

! both in time and
traditional consultations s typically a lengthy and

take over. The re-education Process fo
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works with the fast pace of the business world. isven for |arger conpanies.

oh-li'ne consulting Gait supplement (or even supplant) eanverttional

“mai nstreant consultants, Decauso rapid, itetativs decision- : s

essential in a conpetitive gl obal econony, few businesses fam%@}[@qﬂg

tape their tinme staking and.getting strategic advice. Sotne presently

avail abl e on-l1ine consulting services attenpt to Tilt this need using

"live" . Consultants. For exanple, one known service providaa, for a axed

rate) the abi'lity to seek the sorvices of2 s live corts~tltant for a

pr edet er m ned ber, of questions. Users<subnmt questions to the servico

over a cotrtplﬁ?‘g&%’&?yﬁmWmalﬂdwebyﬁ&mpﬁ,ﬂgatmc}mg guestion and sandi ng

it via v el ecsdnbeproblil, or a web page. \Won t he queslful Bifs feallyrerded oed by

the service, a "k ; rovider” (a live enpioyec) sons it into a

particul-ar subj eq’tﬁ}p %%%%F@"‘@G"‘E‘%“i(ﬁm@aanltibﬂyﬂ&tktgeﬂmb esbR& RARLOPMat d

consultant (o ’B?hé‘ﬁﬁp’h-@msbmmmaﬁlﬁﬂivid@dvﬁﬂtéﬂﬁo swer the | cst&f)f%j. Once

cont act ed) tmwmm&&%% stn ansvt et g Padtingseyiges; Rssenii er of

t he question.g, t}gr on- i ne_constf 't T IigsYereveretse inivaitublet sonfah@ préfien

"pm packaged" Nl ‘_"f'rbr%t'E’FE?Ff"E"h‘d’t’"‘P@ngﬂatﬂﬁn'ﬂkmichl@ﬂv;ﬁab}g si pess arcs. Fvr

cxat npl c, uscé¥Umé one type of system have access t0O 0~~t aMH&l‘bs

i nformation and ' to various industries) cornputcrized bulletin

bostrds rel-ati ngq?)&cli{"? @%’%W&ﬁﬁ%‘“%sq&w«ze@mﬁde,mamnm@@.togm% of the

"beat practi 2y o *“%WPW@Imwtasvﬁne!&Sﬂsbusiﬂ'Qﬂcak?f?ofrﬂnd ervi ge | ncl udes

feafttires ‘tmmmmas@a@@miminéé)wﬁﬁ are ~ita pracf 2R femeNpaty  hose of
. e wetld,

. U nEVen 4 1
irs peers an@dQy r npanj es d~er en [?f?éﬁ"ﬂ'é%@l%Pe&&,cosmﬁkg
conpari sons en,eprpg?r{g?.("g?cg Wféﬂkﬂnﬁwon@r*pﬁmmmm&nmmmmm% gonpany' & own
per f or nance. ﬂﬁ*—ﬂ"ﬂ&"“’ﬁ op-eking ihessentaY mia@bipbtitive glEaPVebiliyy e Fve consul ant'a -
servi ces at ‘93’“’““*“‘)‘05%@&&6&@&&?&;9&%%5”" Iy avarl apPEmghesmadodonsul ting
aetvi cex "are net sgﬁ@@gg&h-ﬁg ~i =t~ nc_alt aacy of the consttltatioeu

provi ded oRea depends on°t a’Glﬁé‘é‘WGﬁsmMWaaﬁmmﬁmmJ&edﬁéﬁnggivgne
service) uni @8&M3gtsy Eerouaninies gne opivnds@GeepRovida s ﬁédltﬂﬁal}z ibsuiwal ready pan of a
pre- exi sti ngpexttsaisasive cAisultant fols kel 00F 'ﬁ'@’ resear Ch, S TAaPde ek Bkel y t hat

t he ‘on-1ine ,gpg%ﬁkpgmservi ce can provi aevLf iions Hewromhmis glesilohan. | n

anot her exanple, ‘The on- 11 HE“VBR<tielhrky twine vi bequesibicdny silinyh 4eS .

consul t ant: g@""éﬁ’??\ﬂ?ﬂ Ot reebiphgen Wherabaflestoh idre&ARPL HARL. S . QUN” knowl edge. More
conpl ex quegtaviing [a 184 6dipiéyec) b} R fued & iimhi n@’,fg’ustOm H?'f&qut °“'1F‘?§§earch, are
not provi de%efa&fmﬂ){w%‘ ulk@zwn Ssyst ens. .\ (FRFEoR§o thatica reuddtte ng i S
better than traditi ORar & %WT’PT?&‘%&"R'[ﬂPkﬂﬁiddémw@msmmmyQ;n&peoi ~te

quest i ons): Wﬁggi"ﬁ@ﬁlwﬂ’mﬁﬁﬂ:ﬂﬂdadsh&@ir&di;lh%tsénﬁcframet‘il"llfsx}gl# ds" approach,
conbi-ni ng -qui ck Qlies@elite esnsd ; -orjented, welt-ahal yzed answers to
,. , their M@gqﬁ“%%ger ns%sg%’?g'r%eag@ﬁ OVidR \PERarksgsd Dinforadensthe v er al
approaches to nmeet this Heeg ey ﬁ°%@%mpmﬂwpearmﬁ.n%g&g,% provi des a
met hod for  FRETIGY RRderedinfamumtion andjdatcrhelating Wi RAsShd S L WO, OF  MOT € T Zenber s

i s establ i'SMsmMﬁﬁb&ﬁ&e@{oﬁﬂﬁ&%J?@,ﬂ% fifst L nlevpé'}"?“ﬁr&,’dﬂlllfanst renber  of
the group sgpifssd ARISAJE Over a cof f 4y 8 0184 Tbest practicasbeftwondwideoc at | on.
When the -nessage is f "\"/iéﬂ“é‘tde’cfPPéM@mmqﬁtalcﬁam}@@omﬂ',;e'h'h el ewed so
that a quervuﬁg%%%{%#e@hw:xmmeag@.ﬁ;mnd;ﬁgmgggsgnpsgd. Thi's ug(y I's then sent
from the cegaterslly are Owéd 20 Relffl i:in Gast ggagqrti on° S5 Yysh HFons\W t hin a
predet er m ned s gdidtilma perio % 3R Y ownperfosmuion cfdr e, tile  cent r al

| ocation in respofsedt b1 Rnsiiaut’s jervicens asleugyge NESSAagE CONPri Sing a response
to the query fr e presotiy abailab)a e tim, . At the central . |ocation,
an anal ysi scoiskyadf ivR Sonffhad oS %96%15¥ﬁgéﬁgg"gﬁz‘tqﬁg@‘f%‘ﬁﬁﬁ%@ch@nzpwpar ed and sent
to the . nmenbers of the gr oup. A BePrrde prhesruestions eskéd Fed o 12l he central

| ocation in respoHYers p guestion oles gumarys ik is Biroldylpae o pegeglg.' redeternined tine
eriod the ap, gery is sent fromthe central Io?atl fiie dga erﬁ’tf)n-group
menber, such as a consultant, and a non-group analysis is prepared based on
a response fromthe non-group nenber. ~ The non-group analysis is sent from
the central location to at |east .the first nenber of the group. Enbodi nents
of the invention can include the follow ng. In one enbodi nent, the analysis
is sent only to nenbers of the group that responded to the query. In

anot her enbodi nent, the query is sent to the first nmenber for approval
before sending it to the group. In still another enbodi nent, the invention
provi des a nmethod for networked consulting, conprising establishing a group
conprising two or nore nenbers; receiving at a first |ocation over a
conputer network, within a predetermned frrst time period, a plurality of
first nessages From nenbers of the group; generating at Least one set of
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gueries based on at |least a portion of the first nmessages; sending the at

| east one set of queries fromthe first. location to the group; receiving
at the first location over a eQwuter network, within a predeiﬂ) i ned
second time period, a plurality of second ssages responsive HIQ‘LTQ@GSt a
portion of the set of queries; preparing at | east one anal ysis based on a

query in the sefsearh, RNY uklkel i ng..responses; sending the analysis
-firomthe first l.ocation tgy?%gpg’rgog&g';mscé’ﬁﬂ'ﬂ’ﬁﬁ ¥ryéces sansprovide mysafistarary he

. spol . . ? .
central |ocation to" "ﬁﬁﬂbijﬁmlmrlzmmmmﬂﬁgmgﬁﬁe@fy SRES, Yed Wi L hi n
t he predeterm rnednsSet qididnk mepgﬁlaqgmulggn@,g%rl q{g ahenon-l&r up “anal y’%sl“lg"
related to the [@n- oup nenber's respons '8 KpWiedses ¢ aresompleny quastiodshe set
of queries: and SeRdP§ "EHENgRSgmaingustm atsparils afd@dﬂﬁfmdeqef% rbglm g{(ﬁ:ati on to
at |east a firsystamasnber of the predeterm ned group, ., The to eg’lm od"nand

ot her objects, aspects, features, and advantages of the invention wlt
becone nore apparent fromthe follow ng description and fromthe clains.

Br f Dscri tionf t D'ns FIG 1 isSMk di agrarn of a networked
consul ting system iq accordance with Ol odi nent of the invention. FIG
Jis a flow chart of*SOYR Fsliper consuiing,is rtietset thaneadiﬁd:ﬁgcoﬂsﬁ]ﬁﬁﬁcgp{,g@igﬁg Wi th
one enbodi ment answers e spevifien iple@ions, ~Meks | REQNEl G 1 il TustrateS a

bl ock di agram gf rcﬁclf%g% m t?lat can %n%lblgﬁn%%%é %gﬁeﬁfoﬁi Reshof dothy prarids”

i nventi on. Oenyt!; r ap P GCAPTBA Bick ppesehwith rsearnasiesteth ontélnmialy ke aRER S €7
capabl e of  recfiybusinessmineandiThe plesiuRbARA network. In ane
enbddi rraent ofe.d he invention, cgnt ral | ocgtpi onegye?’émgap%%ﬁ &3 mee dhis
conmmruni cat es over ahvvi de %r ea network, In another enbodi nent, central

|l ocation 2 is a "viktanglembbdiment] e jnventioh pasiRs WakbaRa Worl.d W de
Vb ("W). t hREroGR Borhifsfilg o 3P fhonSRd cormuni&ati ons?ﬁo&gﬁ{g‘% 80N
Typical ly, central location 2 fs 8 RoRysTH s estblighodc JWishin spsedatermipedsfirsta
processor 3 afthePereddistaenbenefithareminesndba mostageansr bethuter 1ewdiEto

connect ed overcetfiraERZNPBH! SWheh IR . W de- area conput er hetwor K,
so that all nepbers y?l?nﬁg consul t aér?tg"§°?3‘%m%ﬁ‘%?é§%“s°8}‘ ["F‘BWPC’&I‘% wpvigivedrsot he
central | ocat i Bh® eryised qushameiraga canche defimpdh his quériri thearseit Honrth€6dnfrgni C

mai |, access twatomeo orlesds foriiDofMRIGSup, OF; electronjc |

Conmuni cat i on m%yﬁ%,,elg\meiv. 1.u0 C 700 - ﬁgnﬁ,pgédgtg{é%ﬁ?‘fs\?‘é°"ar‘we§%érrpri ses
a plurality of group PEivEsL 3 dhegcentia] locatiorin rpspense taothp qBery,ithe smendomfigdde ment
represents a S¥WPNGME Grremppnserworihe gBerd fIdAVA $e8orRAHENH gpg&%ng\q e

characteri sti fcatRHCR A5 Qﬁéiaﬂﬁé’ & ea, exec tive position, $i zﬂé ¢8Fmtl,onpany,
Yearly incone) and the ke, r ex‘é"l%f?l B 10, fpe d5spense is rergraduapd Sent & thed " CEO'
may be forned s of (e grevn. i If o tshpagses e raeivRe BSthe odnBal oSy ﬁﬂ%%oﬁﬁitéaf
executive of fihe ity WidEe s@dond j . More fhan one charactéeristic is
used, in some enbodi ment sc, t0 8%?%1@ é‘mé’,PSﬂ‘b‘ﬁH\S&Pcfémq@gmmcmbuti ve
group 5 cal | ed "1l LEJHIHFEPHRGmISE fuoh ped ¢anprmathend aheadSoup! addER
resources at mrefdaeddavedninGafebRA% FRTRRME: | rass incones of greater
than $8 bill isgﬁ}gg%l thears{%?arp? . I n {)Hr?g%éng\éﬁ| mgpnt ?ﬁee%‘éﬂf"i‘l’v@ﬂ@’ﬁ'éﬂﬁps 5 are
formed to provide a ot g PaHeTdP & leastthe fissbmeprabsr ofthe goopmuni ty to whom

surveys, queries, Embbdiméner oftthpmSer®ibn e REINR ¢  herd ng are directed.
speci fical | y,maRyd5 R4k SEIREL .6 ha%/g‘j ng a gﬁ%’?%ﬁ%’%@? oge 6&&3 iBehtar

busi ness issue | . it S 1 mpmbess of the graup thytgpspendeti ¢ thy queey.nindmstiér bed

bel ow) subni tmbpdimenicbe qumy iscrenttth elic MR aeiler & abmvﬁ%@%%g;e}{g &l ugﬁS.
However, in gmap~sforred enbodi ment) the group nenber ceam 8o Hebmi t t he
question directly to the nmenbers, Rather) a Srpup nmenber 6 submits a
question, over a CBriflitaeethersewbodiment dhet ineentiom ipfovidel QCAULRN fol e orkpou! d be
under st ood t badsultifye c&th edhBhind 2 LI£ed. not . subnmt only a question to the
oentral |ocatjo gga T,hlguglrgoup %ﬁggﬁfog? “PIEPIEHE YRP 9f BarerRetwhers; ecseivispbni t
other i nRomaftd ﬁﬁ‘, logatiop, o3 & ¢omputernetwerh; within a ppadelobainad ﬁ@uﬁﬁbg&{o

series of guplatalignd, firitNgles ' e the nmessage 'from a group menber
6 m ght not conrain an ac%%gsl hgﬁ?’éﬁlﬂgﬁ %(rja"crrigré’l’ﬂ” %"B?Ff‘gqgnat. £3k ong esh@f
guestion. That is, a group nenber Gtrtay have a problem bwt m ght not
know t he question to ask :hat nmmy result in atrswers (from other group
menbers 6) chat may hel p address the problem To ensure that the other
menbers 6 oPa:z executive group $ are able to provide user! input or
answers to the group nenber with the query or issue, the central l|ocation 2
t akes the nessage sent $omthe ga-oup r"enber and turns it into a targeted
query or series of queries. '"1'bis is acconplished, in a preferred

enbodi ment, by conritiunicating the original nessage over the corriputor
network fromthe group rnenbar Gto one or nore consultants 10. A
consultant 10 is a "five" petson,,lypically sitting at a conputer

o o - o N . . a o, . ~ " T
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rephrase questions froma group nenber 6 into one err note queries that
are potentially answerabl e by other nenbers of the executive gr;bjw %(é
that may result in useful information for the group nenber 6 (‘é T 3
ot her group nenbers 6). In addition, itt ope enbodi nent, nore chart ore
consul tant 10 rr%l;l/m};glr)tied?i p~tle in reFsuttg the group neinber'a question. In
tine enbodi ment ! asechon atl ledste ortion o 2naVg| ertain predeterntincd
|l eng~h of tinme bedied Rods E}@Qﬁmgtiﬁ% t he q%@?sg/ﬁe%a%ﬁese&h&ﬁﬁ‘enaér%@r@e s8.of Thus)
this pernjts ntulti Ei e group {190 ¢, the groypigredeiyingag Ithecﬁjﬁislbdaﬁélﬁoﬁpgcdn%%? t he
consul tant 10 r@tHeEKawithiorgaedsicatintd &cbidehihi g&%di nto, Oa?ﬁ/' or nore ‘surveys
that are subm tjegendit: @LPMR, EMREr S, ti. Far exat hpj 8 ReCkEiendamessagont i on
2) in one etubodltnencj) provi Bghep ?W%@ﬁ&“ﬂm&p&ﬂdndwwoﬂwﬁpﬁg&g
menbers 6 may s‘i]'cﬂﬁllefYqudstsbtand;an}Jobﬁédpmiﬂg'%s%opsgg.kgﬁi oehtrel. toaati o
recei ves quest iigfBioBf the FRESA4ES, f Fom group rrtenbery B Hi6rsis figm thefiest hor n
to the one or nore ednsulta tsnfi'@g% query from thd, centen! @vationOtot ANNGRL,
interval is ovelgubehdl pomessageandre Hbeivbd MthmChe LG A sg& ons (nto a ,ugeful
tbrmat, such agprdpyifgad QHIC %mgsisdeﬁ?{i%gﬁ@a Bet" of GUEF] &¥0pd, Kime peyiod;
“ectlvely summarize the %e trons ¥ TPR-gEOLD angmbEiestponsnsto ahRhst O NOt
fit 3nto other %%‘P%@%‘P?&Oﬁwldymndauﬂﬂngiﬂmmrgm@aﬂgly;?suﬁorﬁ)ghefer%ﬂ%a are .

segr egat ed |ntm'ﬂﬂb&gt@tﬁﬂﬁh{em%ro}ﬂ{ie?feﬁm type cat egorfcl"“ﬁ’ Keery .
set. ~ 0 ocr zoos -6~ the consufta

anequs'’
i Ln'm!meggf’i’é.‘g' refuted the question into
one .or nore queri es, OTEROINES otiersahijdots; @sprRatE,Nfed) ~r d ~ ~e
exebutive gt ~oingerifion Will BBEMENLRQ a{%{ﬁd}ﬁ gﬁ?a.cg{égﬁ*ﬁg‘%d og‘? gtfl%eﬂpw the
rnenberah>p, rack group ,bar 6 19 0 |ga%h§ log/ing fescriptionand fromethedlaits, $
queries scnr ro it fromcentral location 2. fro quepies can be provided to
the group nenbers 6 fromthe cegfdr it in _savers! ways. In one
enbodi nent) the queF&; ilsi st ‘?s aﬁlﬂ:’g a%‘?’Too%lr‘é‘c[?ﬂ?m%gr nrnutticatlon) such as
art a jeetronlc mai ﬁES%%lé]Ig?k IRBrm PEhnaterkest congultirendygtem ) ia Rbdordfiee Wifh ah~T
enbodl t nent, td%e egbasditgent of the invéntle on s web page that a G oup rn~ber
accesses. For pZer condi,tion of belonging to the 'executive group 5,
a group menber b na???gséﬁ)oguf dharto aéﬂ?ﬁ‘@&é‘"aﬂp‘m sensaltingyei agagiencatwithe ast
one a ronth. \RABFERAdimest ofitks imemtier 6 scc~~a that web page, one or nore
"~fn~" queries febmother group ,nerttbers are listed there. Thus it a ) !
seen that the central l|ocation 2 caa clustct together questions that ii
receives fromdifi~eront rou g p nbsteilel Wescriptieni nvention is not limted to
aski ng and aps~ri nFione gisisates O Jirtl e ~ln atl|otherenbpdirnent,
subni ssion of .gueries . F‘lg resp_ongg)%kiadslé%%%é) t] 5V?Q‘§?1c‘hatu%ﬁn Heplemaat ehect r oni c
.., O~u~ic8~tion) SycHpEVEEAY e Senirad locrtiomizl repsentsy ariipnd eiBEHARL: 6,
responds to t PRENRYEe cemablemf ce@iviigi 9 seftfito b zei.ves fromcentral |ocation
2, ft sends i bdbdaBsRPERE. ROk, L O chgp%)r Al I%%rgltﬁ?%h&g. VEL AL °r’]'f'oé'hPPQ)n 2
transmits the yePli~ to one of = fEi%e YN L4 a computgrihat Gommuhitdgtoverld I pvi Cw
the results rM{Ai5? Bfswers. In anotherrenbdimim cobsd] Tdhtionts is b BELASHLLS for cac)t
query. Typi cadsly,wabhgaggy&ﬁt@nqvoklgvg)ido n“g\%‘%siﬂs d s Spend shiopmich opi ¢
anea(s) of the queries, the sophisticaticont$¥Me tatowmn reestirensd Gendri t e
level (e.g, cORMLGRI0RY s athemiocationyi depibaly, vhiehlogkRHD ggegdggﬁ & fhave paid,
and the Iike.coiﬂbfmsatiwa@(aa‘;p@cje%g}fmﬁé&%w%ete, the consultant 10 @
tratisa~itS'it to ntral | ocation 2, I Ch then transmts it tv ail group
rnetr,j~.s 2, '17tVSUR MEMEHF §9nd nonvaltantselOi ane eomiccrsdver B\MmperJIRGS, S1 C' -
tiled in the statas a suidehar@ScomBaler RiwdiRl i veryf el.octroni e contnuil cation,
posting to acueh Plgg}f gttd t%déﬁ|s{’ l‘(’lgs%qlﬁg% 75 ndisaesuitantegemmunicate
i nvention pro‘\‘;!Et es a evet® Bl derstigm? ¢ yhisi domommicatioh. cal e iU fem oft N OO
enbodi nent) elaeronigamdil, sozessto ée@r gHoRURY dizhE, at _subr.n;tied the question
i g Conceal edgfggm 0ae or nore of tits oﬁtaﬁéea’r&gag%ége %8?‘5%",““8}”*%
consultant 10, In another ernbodinmen t. the identities of ono or nore group
ntonbers 6 providi ng nespottsec are kept anon ous




~ yQ& another ernbod; m-t, a group nmenber ti responding to a quart' (which
may or ntay not be an"Ynous) fromthe cents iaGation Z indicates in ict
hesponee that it does not wish to conceal 1rs ldeptityr ~m ~o g]&hﬁ%riﬂﬂé’
6 thtit subtnitrocd the question. Irt fact, the resportdin $ $roup norxtber
6 nmy etcpressly indicate that it is open'4?6 recei ving direct -
cotnnmuttication fromahhkeecy bt d oup,tnernbcr 6. Likew se, a
guestioni ng group msi >cr é@ﬁbtélr&ktﬂ% ﬁge taé’hftﬁﬁifo grogsmember6.0The &O&utive
~c~ptive Wraoeft¥t Py itiPhe cmbedimenty rprsents asset 108 BréUp RleraBEr® WP phin 50,8, 1 T
response to 'rtmedyunsintddharadBfzng] OES HEEH'Q‘} catio>a ca occur, | It UM%
| ~~a, even wt %éﬂy reveal | ng the identltles ort HEYHYE pesitioprsize of company,

a

F~o0"''i'tg ~,pl Ry And\ By like v Boraxample bmckxe cution gro 5tcla§$fi "t\%ﬁ"'ﬂ’ wor K.
h shoul d be uncfommdrﬁdmtahﬂ\lraﬂtfrwg?&. %&{}}gls%ﬁhazfe n tgri.gl%end? ~ be %ttng.
chose skilled ijp the arc wil recognt 26 ot F‘W@b@u’%ﬁxm@@mm@(aﬁds)
trsponses that “af 8" More than one ehardcteristici is hseﬁhﬁisb&x&%ﬁnﬁ&fiﬂé}ngY}”r]%-,lngﬁ{eef ence
to FIQ t, supgwsp Fdiakaie€ af byd: rnbaors 6 1s havi ng p ettxs

det enaf ni ng Whﬂgﬁ{ onuSOt to m g?gf%;otgﬁg ?gg?r?pt??lg‘f"_g’ Fhai"%ﬁ’%f%@vﬂpﬁmy&ea to
a different operating SysteBMeeTAbielroupunieatinay coinpiasion iR BosOhcdtbs of
exeout t ve grougregertthmt$sdbtilibmdvllm@gsarcONpPani es involved in the ftttancﬁ al
servi ces business. T&1%eg‘_frb§&%em er 6 submts the foll owi ng cJu~tion to the
central |ocation 2:- ou ent, EXCCUVE GEONPY e Sermpil ceprobids b 5@ 98 Jnckibgs ade

~"n operating %yt businss conomenitatts MQWM\QFQ’ ]}gtae,\/&;,u%&g @ﬁ”t eeSaL??\énaiF}n@ggnst t nd
cost? Vo 0

di s&dvant ages ¢ Al W, h wil
perforn thv up@ghdgg' ag@&r,]{g%.%ﬁ ?g%}g{‘r:‘f{l m 30Y EEMRaRerber i kavime ssagsticncbeans ul t ant
J 0) who develR3fisular bysiness issur vey' ta send ~to menbers of the executive group
5 (of f nancial services industry nenbers), to help find an answer to the
question cent by the. group nmenber 6. The survey has the follow ng
quostiotts: What operating systemdo you use? . H ow lung have you used it?
What operating systetat did you use previously? Wiy did you charge
operating systens? How nuch did It cost? Are you plantdng on upgradi ng your

systrn®? txso, when? . ' To what? ' Wo did you use or wlll you use to
perFotmdie upgradt:? ~'he central iocatiori Z then sends thitz sel of
gqueries to mtri,b~ 6 ot; the ex~utive group 5. Note that the set of querios
nu~y hake as few,or as nmany queries as the ~~, ulldrtt 10 doonms n~~ry.

Lut her, t4e question m ght be gent to ottser groups that & consultant 10
m ght deemrel evant or intoreated In the at-~vver, | ~ ~ ocr 2o0a~



"~ . 1ri respet~9~ group ~anbe~ d send replies to the central |ooatio 2
that respond to the $et of 9u~os received, Central location 2 tra~tits
t hese ~0o~~ to ~~~ 10, whT~ ~3'~s the results. 7~pi~ly, t~ a a, .
tabul ates the attsyvers to the uastio 9 rls, looks for ids or %@t@@ﬂ]%{m
hel ps resp~, ses, generates iidviCO based oh tile responses, and th a liKke.
Whots the arralysia is ~t~plbn) tho consultant J Q provides !t b the
central |ocatioe 2) which It Bonds to each group nerriber 6, In this
oxanpl ~ on the answers received, an anal sis ~ ~~ group's mght read: y
scat ~; . Should 1, as a financi$l aervifcs business) upgrade from opcratl
of . system ZPtEUBINE fustem desciipd bedoonsubimit \H GiestRk & of %”Lvanhg%?(s and
di sadvant agessrwdoﬂ—bge\tehirﬁ%ma’emgﬂe’wglel it cost? WO & gfutives se .to
performthe L@E&QT the il Dezsed nn~~"" 1© B[P uembst Gdpasyiot anbehit ok quiegpgr NMended
to upgrndo to pe at rﬁnﬁ'"l?ﬁsf"&‘?ﬁ"\'wwmm@ﬁummnwmngqréo,é&tge of your peer
group i s pred@miorkytoghs eanal Ibdaiien zoper ati ng systemarid only S plan to"
rtugr3te ro It i meild@d l.hst ead) aearly 459' 0 of your peer g~up eve
sal ready nignt - hgﬁgpe}g%“?@%&“f‘hﬁﬁ%mb%m@tsmwmmya:,..e,.;.,g,oq& o)
witbftt the F&¥e %ﬁﬁ‘ﬁwpmhréﬁm%ywu&ﬁ%aum&?gﬁ provi der is Acne
Servi ces (usedthbgla%eofafpmum,sagoum QL% o, plf~~g to _fff) 'gla@op._sum aver age
cost of ,thig rﬁ%ﬂ%&kﬁ‘ a) r(égi tel'y g Q‘B&"“’us@rﬂwm.hm,mhe above
exanmple illustrates, Usi ki B g‘@‘t‘é‘rﬁ'ﬁﬂwm)&ﬂdﬂeﬁmbfzhiﬁnl’cammithe@rogé pup
menber ~n b~RIFNO8-That jsa aroup memibent mbyhate s pRUBRADEY ARG oAINI & di r eot

. . ] W t
rel bted to Imd&fmﬁmﬁﬁd/a%dsmngtﬁeﬁémnﬁl heads. Noreover, Det@ti®&! he survey
results ace obt aiT.Q?lgurfrO{r‘}lntrn-bers of - p&kP %H’p‘s'?‘yt?‘ﬂbﬂdgmlmm&mb\er 6 can
determne the "best pr &€ LU BFnber 6 p&ap exsEuRCEroupIS afeQible lolpFovRig gaend ~ D~ NESS
.. segtntnt .‘"H“I‘\S'.WPwomummmmmhﬁ@&&dctlﬂeégﬁl follow ng Cxarrtple: ~
~ ~~pler a tiensge SRITRAT deRbdandQESk, 1P 281 1°CCS VPRI sdeesthn to Capit al
v locution 2, practi cus? BIsger fyery Mesedrs gexuinieat THyn al

Tt

a0 c\%ﬁit gne,the tg%st .
$tructumof cross- ‘t’&?P’%FF‘E“&I°m|’94¥'r¢malmcom-emdrtgmma@mmgsdg@&efwmn reswts?' ~
t 0 r esponse; PR petvplk fdomc)&tsioﬂﬂmanmm\@ﬂe@?m&ﬁgonﬂ}f@,%ﬁot2 consu b ant 10) who

dtrvel 0 s t "HveF@isp\ : roup. . ers o PuliprdQ s ¢ o
vl dﬂ%ﬂ&lm‘m{w'&tﬂ{% 6%'?'?‘6'&?‘?‘1&&’(“ emm@rng:wknﬁmneg ott a

lttterx5et l&;&oggﬁ durl ng Lho

prodact7 . Arts Menper s "bPnBT {0 rained toresenntay rafind, bdipdiRhae, GieN / OC~ti VOS
based. on r eSihseuestionsifivin uieiow hentbertoib oG HEHE queries h0r AT 20 E/é Do nenbers
oFt hc | nter 'hwmﬁebjmeemﬁhl{eﬁﬁ?m@% ' i RPEMEY ont ahi ps with

eél{-g@”o“} repot xini-;

the head of g, h\@gkg‘; i A & O%!eCt o b s Ao o

central | ocadot RET “ 81 Vs et gromymembees Guraddivon; R oeBiBEiRe Of

execu tive gPgH phag one consultant 10 may participate in refining the group member’s question,

o In one embodiment, the centrul location 2 waits & certajn predetérmincd length of time

before transmitting the quary to the group members 6. Thus,
members 6 to ask questions and have the consultant [0 rfing
or more surveys that are subrmitted to group members 6. For
one embodiment, provides a two-week interval during which group members 6 may submit
questions. During this period, central location receives questions and
members 6 and provides them to the one or more consultants [0
week interval is over,

this permits multiple group
and organizc the questions into one
example, the central location 2, in

messages from group

to be refined, After the two-

the congultant 10 organizes the fons i
questions into a useful format, such
catogory, and develops a set of queries that cffectivel M

Questions that do not fit into other catogorics may b
. Segregaed Into an “other” or “miscellaneoys”

¥ summarize the questions that are recejved.

e saved in memory 4, but preferably are
Type calegory in the query sot, -



' [ rmed hel ps to ensure the

e edance of the ittraora: g:_oglrc]) r5elt Q?Eadl tsof gnd from group ntc, r, bers. For
X anDL6)MBber o |ttf;]-orla![ 2I Iecom HR ~OUp m-~r have very ~~rcnt gn@ﬁg’t?
g)r(lgng:die)n.i gﬁrsmglragu?iat pgtri ~l ar topic) such as upgrading ~py~'d % £y gréu@pb%ofn

' ' i i i al services industry
the CEO grpuPs described~above, or the fi nalnt:l gl o T hetont Ttk sora
the exanmple. Yet) each ~raup can provide va :J: . h torothe same

[ ght be submitte

prnbletn. ~e sic question in the above exarrpne Lght ‘be submtted to ot he
o et ase ot ! s g\rAﬁuloerrﬁg‘rs)eL. pgs;)gtc-i \?e o? negati ve view of operating
ooy m‘&?ﬁﬁ@hﬁ’r@smﬂﬁsmmj Rnaof @ method of on-line
oo g | et sma thbér 8 5t Nt j nvent; SMorAperiss, thegqueati t shirt g
Che’ oxecut) ey o 0 m%@%’ﬁ?ﬂ"&qi Il'b‘?!’asmbmnreaeaiamﬁgn or note
t he executive gmup&pm‘ﬁhﬁp"&BQ%"EM%?“GU@'@O&&@%{,1,;; 2 on od"‘?‘st op 120).
Ueing & fromhg%&%gm? lgggig”@(-z'bwm}haheeﬂ l,Q2s, hel pg en g fugries geatto 5 group
e ahor & w p;a ' nswer e *oo'%cgé?’,’m@?’é?eﬁonﬂhe%eiu@ng time.
nernher s qubStenmeen a6k s gL O B el atang {1
't also Pefméo%’:ﬂuﬁiﬁa&f;.%ghgﬁw nicmai inesmagg &R QUL LECEI VI US gl , e~ons s
e e e carfibl ogs it i s est,i oneg o gRbepmaliss-tlant so t hat
e e oA i L L e,
ecatved o o hm"?%%f“’;‘“"'%t‘ﬁ TérHivesrou BaatpPRed P s ends the set of
queree t rnmgﬁmglﬁtg‘?"‘é’iﬂﬁ“k@?}omhmﬂﬁldﬁﬁﬁz' 3 he uer | s %% hen
gueries to theeBr- oup T h : unelhflauam%b copientiit peb ~0d
recéive at Y CERerRYS Moot Iqmemlp"%%é}%"\%?é%anmwm Tids, itfhkenS tO P
o & ha rﬁwm«amﬁlkaﬁeﬂbﬂg&w’ esthetigyestions thoni R ,ggi ar~"vered in
The ui ckos hm&%ﬁgpﬁvﬁﬂggﬂi%wmuwﬁg hhe sec n-éﬁ{ I"hE%Ber i od
A Cke'Sta possel ‘!’%@ne ; r rnber?”s%i'&f*‘g onpiatpet m arl swer t he
Lyt cal Iy, | EbReTbeinen mstodigugeiber S 2 EEEIEr s o ar| sver (he
Tontr o | onart onk 'Iﬁg%?m%’?mﬁ”mibhe second timmperiod is over. W-te-n
Tha ep lOcaF'fOnéa&%‘i%%“@"%émownemm Ge iRRS PLLANLS review the
e port Ve leeions i} : i neg?ézd %n the 'ghEivesfromsemnalguer i es and
resport Yes a9fatiogRebsends mW"’wﬁkg’%m"@ﬁ’éméﬁngf“wiﬂmmoﬁﬂuarisﬁ,mh fra— the
el ot o ot Gﬂﬁ&—iﬁc a f’%rﬂ" ﬁ%#%‘m'%ﬁmiemmam&iar,@p,g to the group
anal ysi s thx{alyE@sﬁn;%]r ~ofg%%6\msfpeéwlu(un¢,t‘rﬂﬁm !h@l A % ur 2‘%‘? rfhe cenr sl
Coeop: en k: "I‘S aniog : ' : r 'reféreenclé'veg‘ifa’@)'éﬂﬁﬁmmers
| ocati on caff'@tpie 'Fqiﬁoahﬁduytﬁk.%eg%mﬁ%ﬂo&eﬁwpnmw“.mubaﬁt o- ot her
"ol o ConsmwmbﬁUth%cegﬁ%rzf%ﬁém#émmwii landRMKE. WR.,L10Se of ordinary
LRPL PRt 8 e 1] mﬁ%&f‘ég gjﬂiﬂmﬁmﬂﬁﬁmt&ﬁn ?,,Qj,' i td Sccg:)ug of the
uent | § thg BB Eﬁguﬁa;,' kR Ya it he i r{ven‘{of’%ﬁa’i“’é%‘%snidaftd ned not by
i nwent i on S SEFRMBNbeR. T dxﬁlog?ilay be.in a0y BaHEr knorer te thelsebbiliddhemeg) rit e~ a~pG
t]t] © )l;e 1? lcleuhhpﬁmg:g.g&y B&M&%&“"g%@%gm‘i’@ﬂmﬂ@m Wﬂeb%%im, H’%W& A’ met hod for
of tbo follow ~s. e ' (A
ret v ke consl PRt~ Eomy i srogmononsiann el esil S e T
pr edet enni H'goﬁ_ fﬁ‘t?&‘p‘eetdhﬂﬂ?ﬂﬂlylaghéﬂgéuggm% § “r‘i‘é‘l’%ﬂmeq\’rdsdohiino@medet o ed
L e A B L i e e
eI N m@{dhﬁgesc’?g’}‘I ﬁ'g%’swu mb8es frbvidhte ESSAE; )eseénﬁ" "3t he first
e b subelinan or alm Il_egW&Bg'H‘%‘fwwwmmmr edet er m ned
ar oup frOnﬁnm?%'emmmamﬁied"{?magré"?%f"ii%‘Ebﬁmrx«elﬁehmmﬁésnatbeti l'e central
Pocatt on. it s Bl Rk ndatoinds gt Plhopuhic ragmquery.
second rrér‘rber 1% o, °§j?1vannbamaissnnn&dﬁ,erq§e§&%n e to query:

1 fact, the responding U
meimber 6 may expressly indicare that it jg i



f) preparing an analysis at the central location to the first query sad the
response to it; g) sending the analysis over the w de-area conputer network
fromthe central |ocation to the predeterm ned group; h)’ sendﬁﬂ ﬂ@é’fﬂ}{ﬂ;t
query fromthe central location to a non-group nenber if no nessages are
received within the predeterm ned second tinme period; i) preparing a
non-group anal ysi's related to the non-group menber's. response to the first
query; and j) sending the non-group analysis fromthe central |ocation to
al least the first nenber of the group. 2. The nethod of Claim1l, wherein
step (g) further corrprlses sending the angpl ysis only to nmenbers of the
predet er m ned lgwsﬁypmheivirrgmmp@%qm&g e first query. 3. The nethod of
claim1l, furthﬁgm %k%ﬁn“g t he step i §ﬂBWFt3f°PhgmHm6ﬂn:&§psmgH§gy fromthe
central |ocation {0t @P“Wﬂﬁémfﬁmr,mpm%w@g{.éarm&?ndl ng tha first
query fr om t hddaatiiss efithe ovigiparitson to the portion of t'he groupr Aingfite et hod

f cl 1 wh t di the f t t

1(:) hecpflegqetermeh%grzgfgﬁgwﬁ E’TI"HE)' %Tg%ggfbﬁuigéor}gwmimg;ﬁ qggrgf °

claim! further o h‘t‘H’e’Gs&ﬂe\pledremmfehdwmtbbﬁ Si s in the
n%e@%L%?“?W d fprthechest er mi ned

central |ocat dere@mteotﬂaﬂppekt;fﬁh@u@,gguqﬁ ble to rre
group. 6. Theiw@uhpd of claiml, wherei ugAle (negpnrfection itk the ONTpr i Ses
establ i-rshing a pr term ned group corrpr|5| ng tvvo or nore nenbers that are

required to respondfieraeliFEE | sappbsetiar dob tral location;. and
(i |£ st:ep (d)deimihihgwhmmrnbﬁ@ﬁ,gagrﬁgl n nt ﬁ?‘%gas% %ﬂéf’ it haing mrpklemsent r al
| ocation to thg.gayk °§mw(sgn):omﬂe£mcormrl ses

f" ;rf:n ned group;

sending the fi rst ana é'*f‘lm@erlobnakdcme r% 7 The
net hod of clﬁﬂ?%”m%ﬂmﬂmcweﬁw&sms ,fog,prst rrerrber 3‘0 kept r
anonynous. 8rolmmmm%ﬂéceﬁﬁﬁio&&;},%mere| n tRe T oaven & "B‘F"lehe second

menber 1s kept an musé&éac"élf"ﬁ? b od of claim1, V\/nerel n the.identities
of the nenbers of e ‘Qmmpipwdeﬁkxepﬁmagmymﬁg 10, A net hod
for networked corﬁ%‘ﬁﬂﬂt‘i’gglha@mqmrau\&ma@s i @12 50505 $F doing trig? 1, opérating )
cost? Who should [ use to perform the upgrade?” ek will it
Central location 2 forward.-. this message 10 consultans

10, who develops & brief i
send to members of the execuuve group 5 (of financial servic i

es industry members), to help find

What operating aystem do You use?

How long have you used it?

What operating system did you use previously?
Why did you change opersting systems?

How much did It cost?
Ate you planning on upgrading Your system?
If'so, when?
To what?

necessary Further, the question might be seqt to other

groups tha
relevent or intorested In the anawer, P5 (hat a consultant 10 might deem



- - i Si two or nore tnenbets; b)
tablishing a predetermn ned group conprising 0
?écgsv?ng at agcent ral |ocati 03 overI a \MI ;:I;a;/a(r);aaf??g{ouhg;sggé\émﬁﬁwf;do%
I ined $rst tithe period, a plura . _
Pregggﬁlgir;ng menbers of the pre-determ nte_d grgltc,Jpi hg)fggtne;rgltslsggeg lj}ea:tenginﬁg
set of queries based on at Least a portion _ o0,
: he central |ocation to .

the at least one set of queries fromt | location over the wide

mned group; e) receiving at the centra _ _
g:ggezg;rput er %etwgr k, within a predeternined isecotnd tlgrrat Pg;lgg’tﬁe set of
pl urali t'y of second .nessages responsive {@ a: oﬁgsangl ssi s based of a query
queri es; r o OCT'"*'@P"MG.%WWk@gen@t !l Stol entyad/hgbi h lysis from
e Cont o bt NS, Bithrmcons et R
the central I'o&tio& to the" \ Mm&%ﬂﬁ%&gwhﬁber Eono
one set of querl &g 'F'G?H_“!-@leﬂw@lmly‘sﬂﬁﬁ\m:&ﬂuéa&g@%@mqm-sm%”- ol i)
nessages are Mbmcwm;wpe%edeterm e esponse
preparing a nomugigy ly%nﬁl s&sesf'e tRERFAse aq?emmp%%%a{%gp‘ﬁkeéﬁ‘ﬁomgroup
el st £ ont A sebemplmianes i gt i Yt et i 1

' | | east a
analysis fro eehermiup mendad! inKs p | + ALO
pr edet er m nedogheQrtiip s mi A9. AH& %’2@% E‘.“ﬂ(}&.“!&. IFWETE redédal, a&@d&@,ﬁfﬂm

e caU] ca] calUlca
. Ay. Af 2" 8; <Fbl x~I gadj,| %, | wgl fa[ V] cal] ca] cal] ca] s
e alcatsco S ot c e s gl g ) oo el oo el o
cal ?43_ g x sy.smtho'operatinsmm Y? What are the advantag

Services (used by 80% of those upgrading o
this upgrade Is approximately $5000 per
) As the above example illustrates, using the system, described in FIG, .l, o group member
can obtain usefu), immedjately Implemantable advice,
. term needs. Morcqver. becauge the survey
Eroup member 6 ean determine the

r planning 10 upgrade), The average cost of
uscr.” '

directly related to jis short and/or long
resulis are obtained froin members

of peer groups, the
“best practice”

Or course of action for its particylor business
owing example;

“What are the best practices around the o

cross-functiona] Internet teamg to

In response; centra] location 2 fo
following survey for Broup members §:

rganizational structure of
achieve maximum results?

rwards thig message to consultant 10, who develops the

Does the Inteynet team ¢o-Jocate durin

€ the period that they are
working on a project?

_A:e members of the Intemet team motivared or

given Incentives baged
on results achieved with the Internet team? :



U
dg{vpke" ZU] cal] ca] cal] ca] cal] ca] cal] ca] cal] ca] cal] ca] cal] ca] cal] ca] cal] ca
“dg .

] ca] cal] cal] ca] c&a] c&a] ca] c: aU] ca] cal ca]calca, 0 1A% . D;QSL%OQQU]'C

&ytoje [V]]ca] ca]ca]ca]c.a]ca]ca]ca]ca]ca]ca]ca]c$a]ca]calcalc

[| caU] Ca
2E()))) L - D03byoxb7777agbI 61 699 1 {vpke~xS] e" [V cal] ca

] 22 oo o oo ety 2hf b co cacapcare aure apcar e o

ca — s BBB=C?C TP cal ca
B EEEFFQ) H{vakl | UPATEo ot ol habkaakoats SRR ke c2 cal o el oe
E] ca] cal] ca] cay ca] Cﬁwm%%ﬂg&g}%ﬁgﬁ%l%ymm ca] cal] ca] cal] ca] cay] ca] cau
KLLMM M MWN, NNNND@%’%M«M example, the central location 2 the '

| . n sends this ofaeHsa ca] cal] ca] ¢
U:/]acaU] cal cé@%ﬁﬁww}imﬁ&] carl cal call cal Cigvgﬁ]epgﬂ e‘? V]]]cal ca] cal

W VIARY XXYY] | Ul ca] caV]
akPYPOPY Rt RRRSYSTNobbiabd (g Yo JIAE N Y formtd toin eahledbrabhaglafe] cal ca
cal cal] ca ggﬂ@%§03%2t§_§¥£;EMbmm&?ﬂ%&%?@lf%%%%.ﬂ HR. P it
L1 To] e ot ety oy sk c2] o5
a] ca] ca] ca] gg&:ﬁ‘pggﬂ' %@ﬁ%ﬁ%&ﬁeuﬁbedwovm or the ﬁnanc(i:al services industry group

= LA ) . a .
fﬁ?]&g?gegg]g +ﬂH’ﬁ pplec Vet pach prog cv ﬂrt\ldé?gga&iec ‘?Ja‘]?%%f'&&f@%cm?ﬂm( a] c(a] ca.] c
a] ch] ca] ca] Cﬂ%ﬂ@&%}%&ﬂ{@%mee )O_M’EMS@)HY foragfrou &J/Gmbegxz ()-1
al cal oal cal cedes Bhad BALOTE L) mwmsywm(agmlegl%‘g&ué‘);oe Acgtive view )
10999& () - | ing avstem Y1 (10/2" -1 110% & ()-: : 9
%008 () 1T PpRting system Y109&' () - : o om '()-# 910% h& () - 9&10%
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h& ()-M 10, with the present invention, After establishing the executive Broup (stcp 100), the central iocation .,

receives one or more messages from group members (step 110) during a first time period (step
120). Using « first time period to accumulate qQuestions helps enst'm: that 4 group member’s
question does not sit unanswered for an excessively Jong time. It also permfs the centr
location to group related questions togethet, as deseribed previously.

When the first time period for receiving questions is over, the central focation provides

time frame, However, the second time period ty'pically is select

ed to give group members
sufficient time to answer the queries. In one embodimen, as egch response is received it is saved

at the central location (step 160), until the second time period is over.

When the second time period is over, one or more ¢onsultants review the responses and

Pprepare an analysis based on the ona Or mare queries and the respective responscs (step 180).
The conmltant then transmjts the analysis to the centra location, which then transmits it to the
group (step 190). In another ermbodiment (not shown in Figure 2), the centra) location can store
the analysis for figture reference by group members and/or consultants,
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 Variations,

. invention as clajmed, Accordingly,

. the invention s ¢
llusraive descrlption bit Jnsead 0 be defined noy by the preceding

by the spirit and scope of the following clajms.
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g)  sending the analysis over the wide-area computer network from the
central location to the predetermined group; '

h) sending the first query from the central location to a non-group member
if no messages are received within the predetermined second time period;

i) preparing a non-group analysis related to the non-group meinber’s
response to the first query; and

)] sending the non-group analysis from the central location to at least the
first member of the group.

2, The method of claim 1, wherein step (g) further comprises sending the
analysis only to members of the predetermined group that responded to the first query.

3. The method of claim 1, further comprising the step of submitting the
first query from the central location to the first member for approval before sending the
first query from the central location to the portion of the group.

4. The method of claim 1 wherein step (d) further comprises sending the
first query to the predetermined group.
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location to the predetermmed group; and
(iii) step (g) further comprises sending the first analysis from the first

(_ ; location to the group,
7. The method of claim 1, wherein the identity of the first member is kept
anonymous.
8. The method of claim 1, wherein the identity of the second member ig
kept anonymous. .
9, The method of claim 1, wherein the identities of the members of the
predetermined group are kept anonymous,
‘,— : 10, A method for networked consulting, comprising the steps of:
a) establishing a predetermined group comptising two or more members;
b) recciving at a central location over a wide-area computer network,

within a predetermined first time period, a plurality of first messages from responding
members of the pre-determined group;

c) generating at least one set of queries based on at least a portion of the
first messages;

d) sending the at least one set of queries from the central location to the
predetermined group;
e) receiving at the central location over the wide area computer network,

within a predetermined second time period, a plurality of second messages responsive to
at least a portion of the set of queries:
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roun g) sending the analysis from the central location to the predetermined

h) sending the at least one set of queries from the central Jocation to a non-

group member if no messages are received within the predetermined second time period;
i) Preparing a non-group analysis related to the non-group member’s
response to at least a portion of the set of queries; and

i) sending the non-group analysis from the central location to at least a
first member of the predetermined group,
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