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FIG. 1

(57) Abstract: The disclosure notably relates to a virtual Subscriber Identity Module (SIM) distribution server comprising a network
communication interface, a memory having stored thereon one or more SIMs. The memory includes a Hardware Security Module (HSM)
having stored thereon, for each respective SIM, respective data. The processor is configured for accessing the memory to selectively
retrieve each SIM, including accessing the HSM to selectively retrieve the respective data of each SIM. The processor is configured
for generating and executing a plurality of pods, each containing a dispatcher and a plurality of SIMs. The processor is configured for
receiving a SIM affectation request. Upon receiving the SIM affectation request, selecting a respective pod. By the dispatcher of the
respective pod, establishing a secure connection for exchanging SIM-related data, selecting a respective SIM of the respective pod, and
exchanging data related to the respective SIM. This constitutes an improved solution for SIM distribution.
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