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| US English [w]

MSP Compass

1| Features | Case Study |

Optimize market spend — Increase ROI.
MSP Compass shows you how to get the best return on your marketing investment.
Best of all - it's Free!

It's easy — and free!

Don't have a MSP account? Sign in to MSP Compass with your

Sign Up Now. MSP | Account
o 401

Email: |dave@msp.com |

—402

Password:l************ l

[Qf Remember me on this computer.

— 403
{ cannot access my account.
411

©2007 MSP - Compass Home — Terms of Service — Privacy Policy - Contact Us
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| US English |w]

MSP  Compass

| Edit Profile

[ Scenarios | Tutorial | Case Study |

Welcome, dave@anycompany.com | Sign Qut I

Compass: Scenario XYZ | Description

Step1 > Step2 > Step 3 > Step 4 >

Would you like to include customer segment detail?} 901

[JYes MNO

Please click an area on the chart to plot your assessment

of your branding, messaging, and positioning
Excellent
2 Good
a 911 > 910
Poor
Below : Better than
913 4 Normal Typical Normal Break Thruj J
Y
912
Consistency

Please click an area on the chart to plot your assessment
of your advertising

Excellent

Good

> 920

Poor

Better than
Nomal
'

922
Persuasiveness

923 Below

4 Nomnal Typical

Break Thruj )

|| Save | | Continue > |

©2007 MSP - Compass Home ~ Terms_of Service ~ Privacy Policy — Contact Us
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[ US English [w]
MSP  Compass o e

Compass: Scenario XYZ |
Description area for information

Welcome, dave@anycompany.com | Sign Out

( Home ]( Market Share H Spending Mix N P&L ]

| Save | | Optimize > |
1161 /—1162 /—1163
Current ($) Ideal (3) Change (%)
1151-—\
1152 Revenue $3,900 $4,573 117.3
_\Cost of Goods/Services  $3,003 $3,521 117.3 1150
1183~ Gross margin ~ $897  $1.062 117.3
1154~ Marketing Spend $35 $100 118.1
1155\
Marketing Contribution After Cost $812 $951 117.3
/-1121 .
5,000 I {L ______ A ®
--------- e 1122
4,500 JUUOY () Tl
1120——— |——= @ ﬁ) ? 4
4000 A= A P&L Current ideal Chang
Revenue $3,900 $4,573 117.3
3,500 Cost of Goods/Se\:\(/ai?:es $3.003 %3,521 117.3
Gross margin -~ $897 $1,062 117.3
3,000 , Marketing Spend 885~ $100 11811
2 500 B Marketing Contribution After Cost  $812  $951 117.3
: > 1110
2,000
1130 1,500 O — O
= N - ="
10001, —Q— — -~ — — 0 _
500 ~ o
0 20 40 60 80 100 120 140

©2007 MSP — Compass Home — Terms of Service — Privacy Policy — Contact Us

FIG. 11
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| US English [v]

MSP  Compass { Home | Profile |iScenarios | Tutorial | Case Study |

Compass: Scenario XYZ |
Description area for information

[ Home ]( Market Share ](Spending MixN P&L ]

Welcome, dave@anycompany.com | Sign Out J

] [ Save | [ Optimize > | ]
Budget: Special Issue Setting:
(ﬁ%c“?%trggs%er (Please select either Yes or No for the following questions
v N
Default Budget 01 ™ Include both Brand and Product Media spending?
$49,000,000 @ (7 Is this the launch of a New Product?
/1208 """"""
1204 — 1205 1206~ 1207~ Total $ Amount
Current  Ideal Brand ($) Product ($)Cu9rgfnetr3gcled:eal
1291 . 3 9 '
TV - National Network 37% $12210  $8.140 (5.650)
12121y - Cable 195% $6435  $4,290 (925)
1218 padio 5% 1 5% $1,650 $1,100 (300)
" 1152ﬁ”\Print 10% $3,300  $2,200 1,850
1210 < (216 Outdoor - 2%  $660  $440 120
1217_\lntemet Search 2'5; 6%  $1,980 $1,320 (2.075)
1218 internet Banner _—50/ 2 2% $660 $440 120
1219_\GLocaI Eventsgponsorship -50/: 2.5:;0 §825 2550 1,075
lobal Events/Sponsorship 3% 990 660 800
1220“\%hze1r Digitai Media 2%  $660 $440 (120)
~~Direct/1:1 2 6% $1980  $1,320 (850)
1222—pRiBuzz 5% $1,650  $1,100 190
N 100% $33,000  $22,000 $6,000

Customize Report: (Please select the brands you would like to compare)
1231~ ,1232 1233, 1234~ 1235~ 1236~ 1237~ 1238~ 1239~ 1240~ 1241~
MM TV = I e s Y R
1230 TV  Radio Internet Internet  Local Global Other Direct PR/

Print Outdoor Search Banner Evenis Fvenis Digital 11 Buzz
Sponsor- Sponsor- Média
ship ship

1
“TV-National & Cable
ational & Ca [Brand: $8 820 — Product: $5,860] 1254
1250 2 ]

Current 405 TN |eal 12573//
TV-Nat'l | 0% ~Nat’ 74
} 1251 TV-Cable [——To57 ——1258 | 2%

TV-Cable [ 7071253

-Radio
1260 Current [Ea/—*1262
Drint ldeal [ 571263

{ rint

1270 Current | 591272
Ideal [ TO0W—1273
1298 1299
]I Save | | Optimize > |

©2007 MSP — Compass Home — Terms of Service — Privacy Policy — Contact Us

FIG. 12
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COMPASS KEY STEPS (1-6 BELOW) OQUTLINE COMPASS MEDIA
E%L%EEA)Q%NE 1. Who is the target market for the brand or business?

1.1 £3 Aduits, 18-49, both Male and Female
1.2 3 Aduits, 18-49, primarily Male
1.3 ] Aduits, 18-49,grimarily Female
1.4 3 Youth, Ages 15-22
1.5 [ Children, Under Age 15
1.6 3 Aduits, 50+
2. Please describe the business or product category
2.1 Consumer involvement
Cllow  Imedium Shigh
2.2  Whatlevel of information is needed by the customer
Clow  {TImedium [Thigh
2.3  Type of product or service
[Jdurables Cnon-durables
Jconsumer product Dindustrial product
2.4 Is the product or service
12 luxury or premium positioned brand
[Ihigh priced relative to norms
[Isuperior in quality
3. Please describe the business, product’s or service’s share of voice

3.1 I typical/average
3.2 [] above average
3.3 O below average

4. What is the primary goal of the communications
4.1 [ convey information
4.2 7] develop liking and emotional value
4.3 [ reinforce habits

5. What is the stage of life of the business, product or service

5.1 LJ New

5.2 {T] Established
5.3 [ Mature

5.4 {71 Other

6. What is the Reach objective over 12 months for the communications
3 Percent of Target

7. What is the duration of the customer’s usage or buying cycle
7.1 T Frequently, daily or weekly
7.2 {_] Seasonal
7.3 [T Once a year/annually
7.4 [ Once every 2-3 years
7.5 ] Once in 10 years/
7.6 1 Special

8. Please describe the customer’s prior experience, if any, with
the business, product or service
[INone [ Positive Word of Mouth
JAverage [CBelow Average

9. Is brand “personality” considered a differentiator in the cateogry
[(Yes [INo

10. To what extent is the business, product or service required to
be supported )
[CINationally JLocally

FIG. 13
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MSP  Compass
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| US English [w]

[ Edit Profile Welcome, dave@anycompany.com | Sign Qut 1
N. America USA  Brands Channels Packs  Key Assumptions
Market Response
st_ P&L Current$ Ideal$ Change% Target Graph
17-Half 2007 Cases: 63 73 116% 13
Total Comp-any Average Price: 10 10 100% 10
North America Revenue: $630 $735 116%  $735
USA 1940 < Cost of Goods:  $346 $404 116% $404
All Brands Gross Margin: $283  $330 116%  $330
All Channels Marketing Spend: $63 $71 113% $71
All Packs Marketing CAC:  $220  $259  117%  $259
Marketing ROl 350%  365% 104% 365%
__________________ e
-
0 1911 .
£ 1350 /,//\—1920
5{300 g
o]
1020 < £2%0 Pack
% 200 gt B 1913
3150 T 1912
100 7
50 -7
\_ 0”7 50 100 150 200 250 300 350 400

Marketshare H Contribution i

Current Opportunities

Case Volume ' lDoIlarVolumeI

Pack A: Market Share
Current
Ideal

Pack B: Market Share

Pack A: Case Volume

Current: 200 |b 80% | mdiv 40%|
Ideal: 230 [b57% | mdiv 43%)

Pack B: Case Volume

1930 <

Current [15%

Current: 300 |b 43% | mdiv 57%

Ideal [17%

ldeal: 350 {b 43% | mdiv 57%

Pack C: Market Share
Current
Ideal

Pack C: Case Volume
Current: 150 b 47% | mdiv 53%

Ideal: 155 [b 49% [ mdiv 51%

©2007 MSP — Compass Home

— Terms of Service — Privacy Policy — Contact Us

FIG. 19
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