PERFORMANCE MANAGEMENT SYSTEM ABSTRACT This invention
relates to a conputerised nmethod of nmanagi ng the
performance of an enployee or a group of enployee of
an organi sation, the nethod nprising the steps of:
a) creating a job descriptiofr containing job
description data for an enpl oyee or group of

enpl oyees, b) creating an objectives file containing

obj ectives relatin bj iV e achi eved
by the enpl %@W@&%ﬁ@i#ﬁ%
performance of their job description, c) processing
of the job description data and the objectives data to

obtain defined performance expectation data for

enpl oyee or group of enpl oyees, c) receiving
Al}ﬁ?ﬁﬁé nce data obtained fromthe organisation
relating to the performance of enployee or group of

Th \j relflds &ng&{rﬁﬂhgerfsgg R&hdP %%%gﬁgt@s:"i@e%nh%e of an

ef1 nea performance ‘expectations dat a creating
emplubee or mgohupyaf egnpdowte \of lan poganisapdm nhd methiod @omppbkiny ek steps of:

a) ggeat%gog ?obojiesglq[g)tko%yc?o%%diniﬂg %Rges%ﬂpﬁon data for an employee or group of
employees, b) creating an objectives file containing objectives data relating to objectives
to be achieved by the employee or group of employees in the performance of their job
description, ¢) processing of the job description data and the objectives data to obtain
defined performance expectation data for employee or group of employees, c) receiving
performance data obtained from the organisation relating to the performance of employee
or group of employees, d) comparing the performance data with the defined performance

expectations data and e) creating and/or modifying a development plan for the employee

or group of employees.
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