
A method and apparatus for con- trolling participant input in a conferenc-
ing environment supporting at least first and second and points (210, 220,
230, 240) which can operate in at least two different modes. While in the
first op- erating mode, the end points (210, 220, 230, 240) can make
changes to the con- ference data at will. The conference re- mains in the
first operating mode until a request is received from a participant to
change the conference to a second op- erating mode. Once this request is
re- ceived, the conference switches to the second operating mode. While in
the second operating mode, only one of the first and second end points
(210, 220, 230, 240) can make changes at any par- ticular time.    


