AUTOVATI ON SYSTEM AND METHOD FOR A WVEB- BASED | MPLEMENTATI ON  PORTAL Rel at ed
Appl i cations [0001] This application clains priority under 35 U S.C.  119(e)
to United States Application Serial No. 61/154639, entitled, Wb-Based
Portal Providing Real-Time Collaboration for Integrated Project, Wrkflow
and Docunent Managenent, filed on February 23, 2009, the entire contents of
whi ch are incorporated by reference. Field of the Invention [0002] The
present disclosure relates to systens and nethods for an automation

met hodol ogy used in a web based inplenentation portal. Background of the

I nventi on [0003] What continues to confound nmany corporate treasuries is the
difficulty in assessing a bank's abilities in inplenenting a proposed

sol ut i oMUTOMAPEON SIS TR ARDNVIETSIOD FOR A WEB-B3SERIVM PEBMENTASTION t he
past, when banki ng products were supggrhed to and i nplenented on a

standal one basis, it was sufficient for banks to focus on ensuring
docunentation was executed, thRepREYMpPliSRIonyP Was conpl eted and the
custoner trained in its use. As solutions have beconme increasingly conplex
and int ted I - full ) n .nr S,
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SuccessAgigtivaniesSeial Poo&I 1 $4689 adntitleNBed-Baded \PerieinyagidimgReaMihe t he cust oner
as well as robust project managenent skills. Conpani es have begun to

real i zeCellkpratine fordpisiaisddiraigct Roriimutndidoament Nenggemeant.fhed onyeedgyaaphi cal
reach, Lt tor ssessnment of the bank's
inp|ené%?g??@ﬁ%fgggﬂﬁﬁgé?&gsgﬁgggéSﬂﬁﬁﬁaﬁgfﬁgﬁgﬁgF%004] Wth the increasing
nunber of conpanies that have either centralized or outsourced parts of

t hei r busi ness processes, inpl el phhednveamtionash nanagenent sol ution can
involve many parties outside the organi zation and across the gl obe. Added

to that[oaoy theheprpdredistionse &lated @IFeHs e@bheiBiIAGe BRAltomaliskt i ons and the
need to integrate theminto a conmpany's processes. It is not difficult to

i magi neMAGAAdoBoYBAHY2 Wb based InaleMeLEtiauPYIadi aries, its vendors and its
Background of the Invention

[0003] What continues to confound many corporate treasuries is the difficulty in assessing a
bank’s abilities in implementing a proposed solution in a seamless and consistent manner across
all countries. In the past, when banking products were subscribed to and implemented on a
standalone basis, it was sufficient for banks to focus on ensuring documentation was executed,
the service set-up was completed and the customer trained in its use. As solutions have become
increasingly complex and integrated across the full range of cash management products,
implementation has become more than just an efficient execution process. Success demands a
proactive and consultative engagement with the customer as well as robust project management
skills. Companies have begun to realize that the more complex the solution and the wider the
geographical reach, the more critical the need for an accurate assessment of the bank’s

implementation resources, processes and methods.

[0004] With the increasing number of companies that have either centralized or outsourced
parts of their business processes, implementing a new cash management solution can involve
many parties outside the organization and across the globe. Added to that are the complexities of
today’s cash management solutions and the need to integrate them into a company’s processes.

It is not difficult to imagine how a company and its various subsidiaries, its vendors and its



-1 custoners can all be affected by a new system New bank accounts, an
Internet banking platformand interfaces with enterprise resource planning
systens all entail devel opnment and process changes. Wth different

st akehol ders cone di fferent objectives, perceptions and notivations, sone
of themconflicting, which further challenges the inplenmentation process.
Managi ng such changes then becones key to achieving a successful

i npl enentation. Furthernore, the fluid business environment that conpanies
currently operate in can sonetinmes cause unexpected changes to cash
mpage%%mgrﬁ%' dlf Petted Egg n'emgﬁgﬁ.nmw $alk g&%ﬁﬁ%sanrm%'net B%ﬂ(?l%ee. to respond
qui ckly to these changes in project scope and tinelines, and t i mpact
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manageabl e. [ 0005 critical.element in nmaking this collaborative step is
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(e.g., bank) personnel (and al so those fromany third party vendors
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enbodi nents o resent vention, 1s no |longer an abstract |1 st of
ser vi cenfpekigele pycdaokchangonpamansgealke. vi sual i ze at each stage exactly how
a solution will be inplenented for them [00071 In sone enbodi nents, through
enbedded wor kfl ow steps and pre-defined tenplates, . . . )

[0005 A critical element in making this collaborative step is efficient information exchange

among all parties involved in the end-to-end implementation process. For example, a client or

customer and company (e.g., bank) personnel (and also those from any third party vendors

involved) not only require access to a single and shared source of project information, but also to

dynamic project management tools that facilitate the management of project tasks, issues and

risks and progress tracking.

Summary of the Invention

[0006] Online collaboration through a web portal facilitates effective communication among
all parties, regardless of their geographical and organizational boundaries. With the disclosed
web-based implementation portal, project implementation according to various embodiments of
the present invention, is no longer an abstract list of service pledges by banks. Companies can

visualize at each stage exactly how a solution will be implemented for them.

[0007] In some embodiments, through embedded workflow steps and pre-defined templates,
the portal can standardize and automate the customer onboarding process. The process can be

standardized and automated from the time the customer confirms subscription to specific



the portal can standardi ze and automate the customer onboardi ng process. The
process can be standardized and automated fromthe tinme the custoner
confirms subscription to specific -2 comrercial solutions to the tine when

t hese commercial products are inplenented and used by the custoner. [00081
In sonme enbodi ments, based on the countries and products sel ected by the
user, the portal can automatically generate project plans, |egal

agreenents, customer onboarding materials, conpany and custonmer checklists,

file interface test cases, custoner tralnlgg mat erials and conpany service
set up mm{mqr@alssol@@ehmheflweweﬂ&wéﬁ FORBCEEh PrgHEtaRTs iEpienamiadend aped tind

st eps %nﬁn&nboardlng process and can facilitate the efficient managenent
of tasks throughout the process. [00091 In some enbodi ments, the system
i ncl udes various functions within the systemthat wll aIIOM/the users to

cal | fopooesyt i orssomehgntodnedntQmssel palthdeumiries eed piBiadns sdiegal byDae usenhs,
Training materials, Issue Tracker, Client Service Handover, Call Report,
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onboar di process. The a or_exanpl e an |ssue track a task
i st, ‘Uﬁg% PRI ProgFes arpff ?ft‘“% fedhe c S 15Nt HEIILP IR (Kt @W%P%F%t er
actionsythat arise during the MDrkf|OM/Of a project. For exanple, key
information within the action log and the project plan i.e. start date, due
date, responsible party and comments fromthese functions are consoli dated
and synRogni zBddeetdlnltddGnerﬁgmrmagyytemageudqse/rasioumaﬂunmhk wsthiretdio k estan (hay

tasks), intern and external Ss re , o pr t da board and vice
ver sa. w@&wt RUSEH ANEBdHeRT o T BURER clpe Pf%@%fl’ ukt& gpcw%%t.cm ar
CountFYTmhﬁﬁﬂhﬁ£ﬁ§sQ%ueﬁﬁﬁwﬁﬁtnﬁhﬁﬂ§wcéﬁ%&bvé?ﬁ%ﬁ@ﬁﬁ&&  PRUBAATREnARoar di ng
materials, conpany and customer checkliists ile interface test cases,

custoneRﬂﬁwaiAﬂngmﬁauemﬁaﬂsbawdwc©nwEnVW§éhVﬂBé§§snunm woamkefctiomlcer d'he
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mentioned functions. These functions represent some of the core workflow / steps of the
onboarding process. The action log, for example an issue tracker or a task list, together with the
project plan, can facilitate users to register actions that arise during the workflow of a project.
For example, key information within the action log and the project plan i.e. start date, due date,
responsible party and comments from these functions are consolidated and synchronized with the

summary page, personal work schedulers (my tasks), internal and external progress reports,

project dashboard and vice versa.

[0010] In some embodiments, for each of the products of a particular country, templates on
project plans, legal agreements, customer onboarding materials, company and customer
checklists, file interface test cases, customer training materials and company service setup
workflow are pre-defined and configured in the system. While each function has unique features

of its own, the generation methodology is consistently based on country and product.

[0011] In some embodiments, the portal system is accessible by company staff and

customers through intranet and internet respectively.



of its own, the generation nethodology is consistently based on country and
product. [00111 In sonme enbodi ments, the portal systemis accessible by
conpany staff and custonmers through intranet and internet respectively. -j
Description of the Figures 100121 Various objects, features, and advant ages
of the present invention can be nore fully appreciated with reference to
the followi ng detail ed description of the invention when considered in
connection with the follow ng drawi ngs, in which |ike reference nunerals
identify like elenents and [00131 FIG | A depicts prior art inplenentation

portal; 100141 FIG | B depict . i DEGEFid enentation portal, according
to enbodi nents of the presenl?esg?é\@%osurg?'%%%ﬂ FIG 2 is a diagramof a

b-b i mpl y I di nmbodi me f th
o sclobtnal OBt @it SRR b EFARRALIP ulsoRRTBCPRED Renfl whf Y The

web- baggslediigd @R Rfath@No thRabilaling de@NEddagiftionemtrdhv@inibs wokn thideresent
di sclosure; [0017] FIG 4 is a diagramof an EBV spreadsheet of the

web- badeePnnegiipe witAtle folawperdrayings, dewbichliky rafgcrsepwaicidnidentyy IkBe present
disclogwéﬁm5&8918l FIG 5 is a screenshot of an EBV spreadsheet of the
web- based I npl enentation portal, according to enbodinments of the present
di sclosure; [00191 FIG 6 is a diagramof a solutions matrix of the

web- bagmd3) MpIFeGEN ééﬂi&ﬁ‘9ﬂ@fatrﬁih1plen%€é@ibﬂip6ﬂal§0 enbodi ments of the present
di scl osure; 10020] FIG is a screenshot of a solution matrix of the

web- based i npl enentation portal, according to enbodinments of the present

di scl of\0idl 100211B dip@&ts 8 wick-basedamplemshietiomportelpcejrding tpkmhodimestsiodtheof t he
web- based % |l.enentation portal, according to enbodi nents of the present
disclogﬁﬁ@;gﬁﬁﬁﬁﬁT FIG 9 is a screenshot of a |egal docunent function of

t he web-based i npl enentati on

[0015] FIG. 2 is a diagram of a web-based implementation portal, according to embodiments

of the present disclosure;

[0016] FIG. 3 is a diagram of automation methodology of the web-based implementation

portal, according to embodiments of the present disclosure;

[0017] FIG. 4 is a diagram of an EBV spreadsheet of the web-based implementation portal,

according to embodiments of the present disclosure;

[0018] FIG. 5 is a screenshot of an EBV spreadsheet of the web-based implementation portal,

according to embodiments of the present disclosure;

[0019] FIG. 6 is a diagram of a solutions matrix of the web-based implementation portal,

according to embodiments of the present disclosure;

[0020] FIG. 7 is a screenshot of a solution matrix of the web-based implementation portal,

according to embodiments of the present disclosure;

[0021] FIG. 8 is a screenshot of a project plan function of the web-based implementation

portal, according to embodiments of the present disclosure;

[0022] FIG. 9 is a screenshot of a legal document function of the web-based implementation

portal, according to embodiments of the present disclosure;
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portal, according to enbodi nents of the present disclosure; -4 [0023] FIG
10 is a diagram of a test case extraction criteria of the web-based

i npl enentation portal, according to enbodi nents of the present disclosure;
[0024] FIG | 1 is a diagramof a call report nodule of the web-based

i npl ementation portal, according to enbodinents of the present disclosure;
[0025] FIG 12 is a diagramof a service setup matrix of the web-based

i npl enentation portal, according to enbodiments of the present disclosure;
[0026] FIG 13 is a diagramof a training nodule of the web-based

i npl enel@®BYi onl'Korlfas a diagrapei 8y caws @HBONFERTE fthe Web-prsdent di scl osur e;
[ 0027] . i i ] | 1y .eview nodul e of the
web- basleé)%r?ek%l“grﬁngﬁ{tgf %E%ﬂﬁogﬁ%&%ﬁ%ﬁsﬁf% rt?r g?e g%@gﬂ?{%it s of the present

di sclosure; [0028] FIG 15 is a diagram of the task managenent nodul e of the
web- bas@024]i nplFENENtiak dearapost adall ragaeomdiulg of e evebadbeeinipte radntitioa pprealsent

di sclosure; [0029] FIG 16 is a diagramof a project tracker of the

web- bas¥aoT Sl te ABROHEEBI Op FretRifsent QWi ng t o enbodi nents of the present

di sclosure; [0030] FIG 17 is a screenshot of a project tracker of the

web- bas i.mpl atiqn portal .accor di t o .enbodi nents of t pr esent

di sc oozl T BT 22 eheRBt b seraBGR e of & AT b oty o

report, padatehrdigg toemerddachenths pedsedthigscs@sent di scl osure. [0032] FIG 22
is a screenshot o% a project dashboard function of the web-based

i mpl enent ation portal, according to enbodi nents of the present disclosure.

[ 0033] KB0&] 23FF%- 13 iglp digeeam of a trivangingdytstaf dheweh-hesepioplesenidaehpot.d of t he

meb-bas&%mdhgﬁé%F@g@ﬁ%&gqéggéﬁgkhtﬁgﬁ&%g;ng to enbodi ments of the present
I I's a

di scl osure; iagramthat illustrates the project
dashboard (key dates) logic of the web-based inplenentation portal,

accor di pg21j0 erhodisenttgein bh@e BE&SAPndhSGHPRNIE module of the web-based

implementation portal, according to embodiments of the present disclosure;

[0028] FIG. 15 is a diagram of the task management module of the web-based

implementation portal, according to embodiments of the present disclosure;

[0029] FIG. 16 is a diagram of a project tracker of the web-based implementation portal,

according to embodiments of the present disclosure;

[0030] FIG. 17 is a screenshot of a project tracker of the web-based implementation portal,

according to embodiments of the present disclosure;

[0031] FIGs. 18-21 are portions of a management dashboard report, according to

embodiments of the present disclosure.

[0032] FIG. 22 is a screenshot of a project dashboard function of the web-based

implementation portal, according to embodiments of the present disclosure.

[0033] FIG. 23 is a diagram of that illustrates the project dashboard of the web-based

implementation portal, according to embodiments of the present disclosure; and

[0034] FIG. 24 is a diagram that illustrates the project dashboard (key dates) logic of the

web-based implementation portal, according to embodiments of the present disclosure.
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Det ai | ed Description 10035] In sone enbodi nents, through enbedded workfl ow
steps and pre-defined tenplates, the portal can standardi ze and aut omate

t he custonmer onboardi ng process. The process can be standardi zed and
automated fromthe time the custonmer confirns subscription to specific
commercial solutions to the tine when these commercial products are

i npl emented and used by the custoner. [00361 In sone enbodi nents, based on
the countries and products selected by the user, the portal can
automatically generate project plans, |egal agreenents, custoner onboardi ng
materials, conpany and custonaﬁﬁgﬂgq&gkﬁ Sonfile interface test cases,
custoner training materials an conpany Service setup workflows. Each of

t hese tions can contai ore materials d steps ,of e boar di ng

ot oces AR caps RPN TR SRR FaRBfudlenbang FeabEePRRRoLL « ne
procesge ppANZAL sthidas@iP@arRIdeshdI® e SustdMedsibb&dingGPoedd) TR @odeedethew t hi n
each of the following functions: |egal agreenents, custoner training, issue

t r ackeptandegdizedragg eptomatedifiom ths dime thecustnmers wenfirmarsubisostion eppestint at i on
revi eWc%{m&%& zoqtﬂ?o%'s? erti%rvﬂﬁ:?ﬂ{meé anﬁmgiciatl gﬂnﬁiﬁ&'é grevmlrglfefnlne?l%d/ ané'ﬁ?&lsb fthe

on- boardi ng process. e action log, tor ex e an 1ssue tracker or a task
list, thegettbvaer.With the project plan, can facilitate users to register
actions that arise during the workflow of a project. For exanple, key
information within the action log and the project plan i.e. start date, due
date, (¥3ponsilbsangrmbadineids. dasedontiae fauairics AesRrofugitialesies byrtbe Bwrdbe i dat ed

d ' it h | !
ks PN RG] of REn IR MaRERGal BECHRAR. B REERURE BN, | e
ver sa. c¢rifkag hnd cussome caedidists fdaimerfdco teseasds, odstdng tpimdyckeriels aad par ti cul ar

country, tenplates on projec | ans, | egal agreements, cust.onmer onboarding
mat er i a@gean&a?fﬁ&ﬁ&etawom“@n@@gh SBiseIfiEens GinIcania i OFt HARTiglaard ks,

custo B thb g%éd%ﬂ,ggog@%g hid &nwhggm@mcéﬁw%@geﬁ@ﬁw gasw@{h!féd#ﬂm%@ .

pre-deftine rgured In the system each functionm has uni que
featuresceas. its own, the generation nethodology is consistently based on
country and product. [0039] In sone enbodinents, the portal systemis
accessi[o%ls% by I]?gonrr?eagrxbosdtin%mts,aaggction log can be embedded within each of the following

functions: legal agreements, customer training, issue tracker, call report, client service handover

and post implementation review. These functions represent some of the core workflow / steps of

the on-boarding process. The action log, for example an issue tracker or a task list, together with

the project plan, can facilitate users to register actions that arise during the workflow of a

project. For example, key information within the action log and the project plan i.e. start date,

due date, responsible party and comments from these functions are consolidated and

synchronized with the summary page, personal work schedulers (my tasks), internal and external

progress reports, project dashboard and vice versa.

[0038] In some embodiments, for each of the products of a particular country, templates on
project plans, legal agreements, customer onboarding materials, company and customer
checklists, file interface test cases, customer training materials and company service setup
workflow are pre-defined and configured in the system. While each function has unique features

of its own, the generation methodology is consistently based on country and product.

[0039] In some embodiments, the portal system is accessible by company staff and

customers through intranet and internet respectively.



custoners through intranet and internet respectively. -6 100401 The

descri bed web aut omati on net hodol ogy in an inplenentation portal provides a
gl obal client on-boarding platformthat enabl es solution delivery to be
managed col | aboratively anongst internal staff and clients. Specifically,
the end-to-end inplenentati on processes enbedded in the systemare
automat ed, streanlined and standardi zed, thereby enabling the delivery of a
swift, seam ess and consistent experience to clients across geographies. The
system allows, for exanple, cash managenent solutions to be delivered in a
consi st @A40lmanhke desciibadesiepitonaiogrmetiedodngarin pio daplpBantaiCyr Rortabpromeles § st em
are sta I . ] I . 0 i e ideal
cust omor OB ShR dn LR RHRIMRN diabled ERLD TR GFOR, BORL e FERAEL B YD

i mpl enesh@igstantearadlstafigad oigenserSpeci€ichipy drednd npladrenglameaationfriblestddi s syst em
project inplenmentation is no |onger an abstract |ist of service pledges nade
by a bafiRoedfefsindbgsystepbirp anicadicdatirepmained dndestandardized. @fragéewﬁagﬁw how t he
sol uti of.ii ! E : ' ter em and
por tal T o e e Bt L e S
provi dealowisnfos exan@erivosh memigsmest sobpioss todeylefivaredinl a copsisjeecaract.i vi ti es,
connunications,fand docggents reatgd throgghou% t he inglenent i on

pr oces s TERRERE Pt HEMMER O TP M CO8s K BF & &F R8T ARERGIEET S UG Ul ess of

| ocat i oRa@Rd. PhEBGkAhIbEMies tHetiddl LRI SR, Wil W Wiy 58 (R RhBechi&t &t us,
t hereby elim nating m sunderstandings and reducing tinme spent on

comruni dttioonto ipamentagian rehongotng schacatieyendisrdesgatinn. | Withhis vrger, a
one- way C: - 1t. hec | tilateral . Tea abor at i an. be
encour RO R e R Rk E 8 o s PR ER AR T e DB
client wamdales canlVibsalidy BEdicl stagPdQOINhAL tHersowdibk will bowngleensd.t he ri ght
information to be captured and passed fromone party to another based on
their askipgioyt thgdisslosyng e ermansicAndpog il Rsiised bigreiraceadduri ng the job
is done accurately in the first attenpt. 100421 Through the use of the

i mpl eme ion mtm.'n3|m<m%dnmm$ project .. mapnagenent is executed
ona 1oV} e, G RGHPed eEBRSH PRRERT e BaBE e Eppiaainan g ¢kl o
account gidjekci dcyivivies, abomnaindee ey, ded Socandns RadatedngropsiQjue e impRMARIBEr S to
focus on conpletln% , _ , o

process, making them easily accessible to all stakeholders regardless of location and organization.

It allows a common view of the project status, thereby eliminating misunderstandings and

reducing time spent on communication. Communication with the disclosed system is no longer a

one-way process — it becomes multilateral. Team collaboration can be encouraged via an online

forum that can include third parties, such as client vendors. This dynamic implementation work

flow allows the right information to be captured and passed from one party to another based on

their assigned roles, thus enhancing information flow and ensuring the job is done accurately in

the first attempt.

[0042] Through the use of the implementation portal, in some embodiments, project
management is executed on a real-time, dynamic and collaborative basis, strengthening the
accountability of all stakeholders and enabling project team members to focus on completing
their respective tasks on time. Once the scope of the products and services to be implemented
has been determined, the embedded project planning tool will generate a project plan using pre-
defined templates based on the bank’s extensive experience in implementing similar solutions.
The plan can be further customized for individual needs and allows easy integration with a

customer’s internal tasks for a consolidated view and joint management of the entire process. In
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their respective tasks on tine. Once the scope of the products and services
to be inplenented has been determ ned, the enbedded project planning tool
will generate a project plan using pre- defined tenplates based on the
bank' s extensive experience in inplenmenting simlar solutions. The plan can
be further custom zed for individual needs and all ows easy integration with
a custoner's internal tasks for a consolidated view and joint managenent of
the entire process. In -7 addition to real-tine updates, the plan provides
automated alerts and is tightly integrated with other inplenentation tools

such agqdidstko TRNKARTROA ML HIZPHSYHERAK ML ed §EH§&dﬂEﬂgﬁtﬁ>§gi¥e§ratémitN I dual

tasks are reflected In the project plan on a real-ti , thelr inpact
on cri tihemimplgpzentesion &wldeick asiably mamagepantait yssassedsed. Sinde wpdafespor t ant

m | estone.sljps, an automated notification wll be triggered so that key
or o} ectrobidieblieksdi e NEURT ke PRIt HBIEn SR er g omedou N ITE LS HIthat i ng 4l |
i nt er agfthOnH eRaMyHnBGLRKR! BIkQUMIf & iHpefiatlt nlilksREE Aifdant/ithiiBd some of the
enbodi ments of thé present invention, howthis data is presented to provide

act i onatfifeatiersivillestriggaredysnt thates praject stajsehotdsrst can Mkeggenpiactipy. ant i ci pati on
and exception, together with information on denmand are the prinmary design

i nci drivi.ng the. system devel t, hat st akehol d /
Pust ontioaSk oc i Brbony S SR s G B rathage BRITBRT toyReBE B SRikedR8 vi ng
I ssues gorRe bfithkeRBRIhEHs AGEPRAEM iRlentiy hbw@migait@ﬁssprewteatt@var& i ssues,

slipped mlestones and overdue tasks is provided so that stakehol ders can
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by, for exanple, automatic extraction of information fromnmnultiple sources

i n t hetaskssandrigso|vingisies. ad o bigd dashbedid opkygneisgomsepsstendigg B85S, enabl es
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and its nmanagenent can prove_to be a j chal | e. Jo alleviate this
or obl ey ARMAGE I BrOawEly npCpEbierrsy i SekoEkboaimEsivonrasnder
docunmeqicss fQuilRg FREEERied PresERhti®RS¥gular progress reports are produced by, for
example, automatic extraction of information from multiple sources in the system. In some
embodiments, the progress reporting tool enables teams in geographically diverse locations to

collaborate in the production of consolidated, accurate and timely progress reports.

[0044] For solutions involving multiple products and countries, the proliferation of
documents and its management can prove to be a major challenge. To alleviate this problem, an
online document repository in some embodiments enables documents to be categorized for easy
retrieval by anyone, anywhere, at anytime. Similarly, the completion of legal agreements can
absorb valuable implementation time and resources, for both client and/or user and company
(e.g., bank). In some embodiments, the system addresses this by automatically populating the
agreements with client information, as well as details of the services that the client is subscribing
to, thereby minimizing errors and saving time for all concerned. To further assist customers,
especially when a solution spans multiple products and countries involving diversely located
signatories, the system advantageously provides detailed signing guidelines and enables online

terms negotiation, task creation and progress tracking for each document. The level of detail
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retrieval by anyone, anywhere, at anytine. Simlarly, the conpletion of

| egal agreenents can absorb valuable inplenentation tinme and resources, for
both client and/or user and conpany (e.g., bank). In sonme enbodi nents, the
system addresses this by automatically populating the agreenents with
client information, as well as details of the services that the client is
subscribing to, thereby mnimzing errors and saving tinme for al

concerned. To further assist custoners, especially when a solution spans
mul ti ple products and countries |nvoIV|ng di versely located signatories,

t he systrevifedtisannaigetsnghy cpmayingadory assiity Eanseargiyigd §0atdes nrﬁ&@SSatﬁae enabl es
onl i ne i nd progress tracking for each
docunenpkﬁ%ﬁgmpggg &ﬁ% gg?%&®§5§%tggérgegﬁelininates | engt hy comuni cati on
assi sts transparency and enabl es progress to be tracked and managed at an
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docuneﬂﬂﬁﬂﬁ%ﬂ“é@ﬁc@?%mmﬁﬁdﬁﬁﬁﬁ@“@ﬁﬁ%@ﬁ@?ﬂ%&%“%hh%%@h@dﬁﬁ6W¥P%““§ﬁﬁ¥%r users,

and rel re=f | eads
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|nplenembﬁmkmnmnﬂmﬂahmmmccording to enbodi nents of the present disclosure.
The described portal creates an environnent for effective team

connunlcatlon and col | aboration. Further, as di scussed bel ow, enbedded
pr oj ect [0fdflageint! B depitsa xigbrbased inalemesi@tion patal ciwcerd e é@b@ﬁ"iﬁﬁmé ogfleect i ve

| npl emeplat S’I’Jclos]}P Wde@@rfn yoktﬁrpér%?e‘%%qaewl?&npe% Eof?" RV Et multi-party

i nterface, singl e reposi cunents and ornat|on pr oj ect
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di agram of a, web- ntatio rtal 200, according to enbodinents
of the wp(ééaﬁpred#eg FOGH ét”&éref‘%ﬁqe Dt tivhirelaeniaser | Hiur brsed 220
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vision 210. The portal 200 is the eéntrance to the systemt hrough ich the
user i sinfdsingtiorp pag ewt smntgrneng i olidlosyseregemhemicandonsk mar@gemeant. Vi si on [ 0048]
Client vision 210 is a nane of a standard comrercial platformoutside of a

bank an : . . . . .
ﬂ)047] FIG. 2 is a diagram of a web-based implementation portal 200, according to
embodiments of the present disclosure. The portal 200 includes user interface 220, processes
230, databases 240 and outputs 250 and is connected to client vision 210. The portal 200 is the

entrance to the system through which the user is able to access the various system functions.

Client Vision

[0048] Client vision 210 is a name of a standard commercial platform outside of a bank and
the client portal 200. Client vision is a customer information tool. For example, it can be a
customer information management tool, a relationship management system, or a customer
relationship management system. Client vision’s 210 main function is to store customer
information of the company (e.g., bank). In some embodiments, the bank established a
communication channel with client vision 210. The bank using the portal 200 can download data

from the client vision 210 databases to use that data in the portal databases.

User Interface Layer

[0049] The user interface 220 is the interface by which, for example, in some embodiments,

both internal and external users can access the portal. For example, bank employees and agents
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the client portal 200. Cient vision is a custoner information tool. For
exanple, it can be a custoner information nmanagenent tool, a relationship
managenent system or a custoner relationship managenent system Cient
vision's 210 main function is to store custoner information of the conpany
(e.g., bank). In some enbodi nents, the bank established a comunication
channel with client vision 210. The bank using the portal 200 can downl oad
data fromthe client vision 210 databases to use that data in the porta
dat abases. User Interface Layer [0049] The user interface 220 is the

interf %?e@%emiag %teélglrus‘e%ﬁyé!ogxgﬁ %Fiﬂﬁﬁs g@?&@ir?ﬁé{&t%’exﬁp@w?éretﬁﬁ nal and

external uUsers can access r - exanp an oyees and agents
-9 ar efunefi@rsriethetportalsare adcessitad andssed by tasiitemealr seardcat tierfbBowing referred to
as external users. nctions in the portal are accessible and used by

Al | f ;
t he i nfUWFtkens t'ﬂ?éé?esa'%%‘i%'%{er?éd%qdl bavixtrgnal psssb P dims thibankay @istomess: dékessi bl e
and us gdsHp¥a@ e Fidhthy HABE So B§M@pc%§)ﬂé?§aarp@iﬂﬁeﬁ tagggﬁgﬁé in a(&éferemaﬁ;ogr d

(content available to Bank's custoners are present ed

di f f er EtPrajexy Plan; (32 DoPniogrecthedttlan (4)X(BdjeDCrackent(5 Chautkdn Elhtrix(/AccPurajlest
Tracker; (5) Solution Matrix / Accaunt List [/ Accounts & Services Schedul e
(6 1t At drorusf Rcg RurteEos Brohoaeimeh s o SRR tisy RB<ERg: no.
M/ Taskfssak Q! LT&§$$0”E enbodi nents, the interface is for internal users,
whi ch includes "My [Inplenentation, "My Tasks" and "My Client." Internal

users include users internal to the conpany (e.g., bank), for exanple,
i nt er nHI050jser $n same émigddirdents ltheeinterfaegik €orenteanal waarst whivh,indlidesiMyi nt egr ati on

teans, client seryice. teans,.pa nt,s/ cash nana nt operators, gl obal
servi cBPIEETG U dtivo i aPSE ThBha 56 & v o RUGEE v ey el ol

rel ati @mﬁun% TRNBHRY, For ckaRpledtrRdrRdlusert 88 iicltddclicht Bifl@féntiidnhedRE chyrst €M
t hrough a " npl ement ati on" page, a@fg% Tasks" page or a "My Cient”

c

page. Inttgeatioalteamseelsnt fepyiceieanplpayment inreglagd menh Dperawrse gehelaeiving t eans and
client integration teans can nage the inplenmentations thr the "My
 mpl BRSNS S A g o PORG e R P pe Aoyl Af st IBea e cel ve j ob
r equestiserd dan oneifade Math vy sykasikthrfag e. “Moalgserdditatidni @age, 8 M4 TRk gREB o£AN USE
the systemfor their respective handover processes and can

a “My Client” page. Internal users, for example, including client implementation teams and

client integration teams can manage the implementations through the “My Implementation” page.

Operations that support system set up can receive job requests through the “My Task” page.

Sales and client service teams can use the system for their respective handover processes and can

access the portal 200 in a similar manner as the client implementation and integration teams.

Together with the relationship managers, they will use the system to obtain regular updates on

their clients. Other more sporadic users include, for example, payments/cash managers and

product managers who can receive management information from the system. The disclosed

portal can help project managers to manage and automate the day-to-day workflow in a more

efficient way.

[0051] In some embodiments, the customer side of the user interface 220 can include users,
such as external users, customers and/or clients. Customers can access the portal 200 through a
client side landing page. Customers can be, for example, corporate clients/customers. Once an
external user is invited to use the portal, they will be able to provide some log in details. The log
in details can include a user selected password, so that the customer can have some access rights
to lock into the system. Once the customer has the appropriate log in information, the customer

can log on to different portions of the portal, as shown in the output portion 250, the customer
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access the portal 200 in a simlar manner as the client inplenentation and
integration teans. Together with the relationship managers, they wll use
the systemto obtain regular updates on their clients. Other nore sporadic
users include, for exanple, paynents/cash nanagers and product nanagers who
can recei ve managenent information fromthe system The disclosed porta

can hel p project nmanagers to nanage and automate the day-to-day workflow in
a nore efficient way. [0051] In sonme enbodi nents, the custoner side of the
user interface 220 can include users, such as external users, custoners
and/ or e@hisemprejeciQistsosrRviEons apccaptss cutiemgaeregmepgoandmrogrgss raportst ile s si de

| andi n age. stoner b f.or roorate, client rs.
e, 29 RE i SO, 800 el PRI S0 0EY & SLAGDIR! BUSHEPE"
provi defrgp e fod@l, instadebfitebanl hevih @@ providédeplaysical edy. i ncl ude a user sel ected
password, so that the custoner can have sone access rights to lock into the
system Once _the custoner has the appropriate log in information, the

cust ome¥rocess1-a¥eky on to different portions of the portal, as shown in the
out put portion 250, the custonmer -10 can see project plans, solutions
account ;ohkst S, I d (o} 0 ; I way, if a
customawbs u|dTﬁgé@ggg'%@gggggﬁq@§?¢?@UF§% g%ﬁﬁgﬁfgé{@gecﬁﬂﬁhl%@ﬁtoad t he
docunengprocdss i, biveorpidsw alapagenshepdcat 20ha wak kchedvienprocessR0dyanddera. physi cal
copy. Process Layer. [0052] The process |ayer 23Q can include, in sone

embodi n@ﬁftsgg,ewb%%ﬁtl@e& 20raAdgeRY maa'fl%%ggprzeef,s 200 BB PR OMAG IR ERHEANED

pr ocess 202 oVt K06 GRSANELaRIFES S AF3nd AMBLES prolES DG Bl heat | ons
204, a docunment nanagenent process 205, an autonated inplenentation

t enpl at efpmedesspdy, thansconhridmeeps dafiodd witloe gege@plateartte sysim ppess thephagrces s

208. Based on the information input by the . users and steps defi.ned within
the. t enfrairgl ©diert SR SR lR e sthstl S SSkPaRnyo R R ot PelePhed
busi nesgol ¢Hh@8owahISREI B! Br eMpl&XAMPHR profed st Pbdnde nfediomdlftdnen t ool
can allow the users to, for exanple, tailor the project plans to suit the

needs oflicdistandioepistoragrs.epriirared /Poricd s Aet ben Tmgel varods prdjieet anditashs can
then trj 4 i rKf Sks,. i.ch,i ur n ate the work
LHRRY t‘(lﬁ{ {ga?ngﬁag%@ tllé( %&ghsgﬁ%de?s (5?3 drlff rﬁrét s![tqaalfgﬁoslgefr% ?(brgﬁe ta'Sjlpsqo liae

schedul ers o ers
performed. In some embodiments, reminders of tasks will also be automated within the system

through alerts.

Project Management

[0053] The project management process 201 can be used to manage a project. The details of

the project management process will be discussed in more detail with respect to FIG. 3.

Workflow Management

[0054] In some embodiments, the workflow management process 202 can be used to manage
the workflow of a management team. For example, after the sales manager wins a particular
mandate from an external client, the sales managers can provide a request to the implementation
team to assign implementations resources. Through the workflow management process 202 each
person in each office in each country can follow the same workflow process which streamlines

the procedure worldwide.
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performed. In sone enbodi nents, rem nders of tasks will al so be autonmated
within the system through alerts. Project Managenent [0053] The project
managenent process 201 can be used to manage a project. The details of the
proj ect managenent process will be discussed in nore detail with respect to
FIG 3. Wrkflow Managenent [0054] In some enbodi nents, the workfl ow
managenent process 202 can be used to manage the workflow of a managenent
team For exanple, after the sales manager wins a particular nmandate from
an external client, the sales managers can provide a request to the

i npl engnt atd on. . teamto assign inplenentations resources. Through the

wor Kf | 'ﬁ&%ﬁ 'H%ht process 202 each person in each office in each country
can foll ow the same workfl ow process which stream ines the procedure

wor | dwghes) - *rh%wo}&@s;]chseaﬁﬂé}%ﬁwe% 2d3Q9§;§>¥heTEﬁmW_eﬁ kidmhedpb@l upk gress 203 is

anot her function within the portal that the inplenentation, integration and

ser vi canpleaenatpanintegeatioo andpagiee teheis cardesg to madzge ther day tbrday simek. lrsbodi nent s,
t he work, schedul er can he bus nagers to, renenber dates,,.tinelines, and
i 11 or EHPFRS B SR st e ST Reu PG BB L ERRPr i, Toplidey G
requi r eiMRAINE milddieheRhdlines Bl Ul € ni¥e08iR Een2BRntst RlquR¥@BRE eThCrbrknoti fy
managers of inportant dates and help to automate nmanager's day to day

y

| i ves. soliediler pvesessadfBs fauskample saan oaLty roosears vhisnperient dats saé helprideitpmelst i ons

proces N il. process that can notify a nmanager of a deadline or
a noti%@g%#{haﬁﬁgfﬁgﬁgé%tal. For exanple, if another person on a team wants

to rem nd the nmanagers of a task, that person can nake use of the alert
messagadert NksalgecNodifiergiops ocess 204 to send that nanager an enai
notification. In some enbodinments, if a team nenber wants to rem nd the
sal es manager to do a sal es handover within a particular period of tine,
the t eH¥ShEnbdhe alsr meseagemetifisations praeesadet Wap iemad RE9csss hrtsersetii@a. The

syst erT}nanager of a deadline or a notice with in the portal. For example, if another person on a team
wants to remind the managers of a task, that person can make use of the alert messages
notifications process 204 to send that manager an email notification. In some embodiments, if a
team member wants to remind the sales manager to do a sales handover within a particular
period of time, the team member can use the alert message notification process 204. The system

itself can trigger an email notification alert to remind the sales manager.
Document Management

[0057] The document manager process 205 can manage a repository and database of
documents. These documents can include legal documents signed by a customer. For example,
during a cash management mandate, the bank may have to ask an external customer to sign
different legal documents. After the documents are executed, they need to be stored in a single
repository for future retrieval. The document management process 205 is a mechanism or a
function within a system for a manager, after they receive the signed documents from the
customer, to scan the document into the system. Then, the scanned image of the signed legal
document is stored in the system for future retrieval and also to provide a single database of all

the signed documents for clients.
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itself can trigger an email notification alert to rem nd the sal es nanager.
Docunment Managenent 100571 The docunent manager process 205 can manage a
repository and database of docunents. These docunents can include | ega
docunents signed by a custoner. For exanple, during a cash nanagenent
mandat e, the bank may have to ask an external custoner to sign different

| egal docunents. After the docunents are executed, they need to be stored in
a single repository for future retrieval. The docunent managenent process
205 is a nechanismor a _ function within a systemfor a nmanager, after they
r ecei veAttABalidmpleneriahenilsmmlaes t he custoner, to scan the document into
the system Then, the scanned inmage of the signed | egal docunent is stored

|0 the gl om f0r (UMNER L SLELEAL BRFIR 300 VTR i 5L AGLE flat abase of

Si gned docunen or c enen i on

Terrpl atesmab@faR proths 200totRbedhd dLsRREAL heRtdreipl thd @oqemaemsna%%emor ks
with the docunent managenent process 205 to create the docunents that are
st or ed A'PFeEHe) ddOn ﬁ?éﬁwplﬁéh%@}é%%? IR s PSP R PrasesFrpNecreath doccBivat ed

i mpl egeff\ﬁ%r\ fbrf'maﬁ%hfa nﬁf eggsesl S dl?l@ eﬁ]BS’@Fn%thotﬁHrﬂ?&e‘?s ca%ﬁoﬁ@@al QePBLith

inter tenpl ates ment s I's process c provide all users
wWth stadedizdd Zemblatesrmlbatwed mood:ghomlslmjsyshnwxghompamy]eT leyat@natahd conpany.
The automated i nt at Lon % tes will e di scusse |q nore detail with
r espectiMPEIENEALio tem Fi wal g ch‘ﬁse?(B'ﬁ)ﬁ@fee'leI‘Pé i reseet Enkh Sprocess 207 can
permt searching of the information stored in the database |ayer 240. The
onl i ne gp@tcdrapépcess 207 can allow the systemto extract data to assi st

t he managenent or persons performtheir analyses. M Reports [0060] The M
reports process 208, (managenent information report process) can work with

t he onl [0¥]sealtlchopmecessh ROTess G0exar memitsedreviagof tatrdofmaion tstoeeddattidbases

240 and, | hen. accoud 10, 402 Bresdell e paraneler, and pre- defngd Yl e

the management or persons perform their analyses.

MI Reports

[0060] The MI reports process 208, (management information report process) can work with
the online search process 207 to extract relevant data from the databases 240 and then according
to a pre-defined parameter and pre-defined rules, the MI reports process can prepare reports for
management use. For example, a performance report is one kind of MI report. A performance

report can be used to compare the performances of different managers.
Database Layer

[0061} The database layer 240 can include a centralized client database 241, a project
workflow management database 242, a centralized documentation database 243, and a business

parameters database 244.

Client Database

[0062] The client database 241 can include, for example, information about clients, including
company information, client contact details, solution cetails, account lists, and estimated

business vale (EBV) spreadsheets.
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managenent use. For exanple, a performance report is one kind of M report.
A performance report can be used to conpare the performances of different
managers. Dat abase Layer [0061] The dat abase |ayer 240 can include a
centralized client database 241, a project workflow managenent dat abase
242, a centralized docunentation database 243, and a business paraneters
dat abase 244. Cient Database [0062] The client database 241 can i ncl ude,
for exanple, information about clients, including conpany informtion,
client contact details, solution cetails, account lists, and estimated
busi neﬁ\}/%r%aéﬁg%/% spreadsheets. - 13 EBV Spreadsheets [0063] EBV
represents the dolTar value of a mandate or of a particular custoner. In
some enbodinents, this is dollar value that the conpany can earn froma

parti cydeas] cUHEBINRpresdit€the @BNarf\alued & Wkn@are br 6RNpdREc Ul ACAsEREr. 1 IR same EBV
spreadsheet. The information can be stored in a systematic manner for

f ut ur e embedimental thigneidallas valpeihay hp epmpanysryy 83r8 fromhepatiees watoaws Theanagenent

of EBV e j i $.CUS ' el W FIG 3.
ol ut | BRVETAETEt Gt bt sREEURCHTERY shifalRER, 26 ibertiihP ehEPLEFa M
mat ri X sysedmatio mamnex foufuli@e edtripradshicdls for repsearilgds THeadreaioe asdibscri bed by the
custoner in a country w%gl n a, &eegjr_. In sone e odi,g{ants, it cz3-1n formthe
basi s GRNHMFEAL U bsreassasess Willbestisreed yBetshektlavith kserst IAdE: > Sol uti on
details can include product information, including products, such as
i nt er ng&hp3nRlerdls Paynment products, and a receivable product. Al of these
products can be I1n the solution detail. Solution details will be discussed
in nore detail with respect to FIG 3. Project Wrkfl ow Managenent Dat abase
[ 0065] [(U6d] pr djhecdlution Béthitveaminthgie niendoldahabrase, B4R hiing buited pprdogsotr pl ans,
wor kfl ow . tenpl ates and i npl enent ati on tenpl at es. . .

services that are subscribed by the customer in a country within a deal. In some embodiments, it

can form the basis on which various tools and project documents are derived. Solution details

can include product information, including products, such as internet banking, payment products,

and a receivable product. All of these products can be in the solution detail. Solution details will

be discussed in more detail with respect to FIG. 3.
Project Workflow Management Database

[0065] The project workflow management database 242 includes project plans, workflow

templates and implementation templates.

Project Plans

[0066] Through project plans, clients can trace the progress of a deal by tracking their project
task against a plan and viewing the project by country and/or phase. For example, the project
plan is incorporated into the system so that when a manager wants to evaluate the status of a
particular timeline or milestone of a particular project, the manager can use the project plan tool.
As discussed in more detail below with respect to FIG. 3, the project plan function is available in
the project room. The project plan can define the schedule of the project for project team
members and clients to follow. The system also can use the project plan to trigger notifications

to corresponding users, in order to streamline the project as a whole.
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Project Plans [0066] Through project plans, clients can trace the progress
of a deal by tracking their project task against a plan and view ng the
project by country and/or phase. For exanple, the project plan is
incorporated into the systemso that when a nmanager wants to eval uate the
status of a particular tineline or mlestone of a particular project, the
manager can use the project plan tool. As discussed in nore detail bel ow
with respect to FIG 3, the project plan function is available in the
proj ect._room The project plan can define the schedule of the project for
pr oj ect WeEHIAW/ haplsaregtatipn temRAtes to fol | ow The system al so can use the
project plan to trigger notifications to corresponding users, in order to
streamny e nroject rkil ow.l npl.e tation T ates
vor k| o i Vg SR a R MO P s Bt P L R TR PP IR R T
syst emtb accebPoagarsSwotkfoacne $@pleMmecatagat docvdickd] ow and i npl enent ati on
docunents. Docunent ati on Database [0067] The portal can support i nmaging,
archi vi ng, upl oadi ng, downl oading and email attachnment. In sone

enbodi MaYuEen{HionRARRSt ati on dat abase 243 incl udes docunents such as
product agreenments, negotiations, inplenentation docunents, and a docunent

reposit P e ! i n i ncl ude
all pr o@%ﬂft] ag?gecejéﬁi{ﬁtl ?ﬂ{)eﬁ é@ghﬁ%g;@g 6%&1}&“%96 I?{]dslggcdﬁ%go%g&gaﬁéggggf ore, if a
pr 0] ectattaetmager Inantesenitedfments, e dgueen@itn dambase Bi3anc]ddds@locurhaits supk a§ ect
manager can access all agreements availaple in the database. Negotiation
Dat abasRiOf4sbBHFeMLS Hre0 BB i PRIFRENtal Oﬁ%‘ﬁﬁit?’é‘ﬁgaﬁ’oaﬁfl%{ﬁé%“%ﬁ- aid the
negoti ati on process by tracking the terns and conditions negoti ated between
t he conmq,m{ct(&%,gemep@nk) and its clients and/or customers. The negotiation
dat abase can store all of the negotiation information for a particular
client and or a particular agreenent. For exanple, the negotiation database
can st ofte doduaértativegiitabatd Bi3 cdo dneielietad,prativcuapeednsentisceav &l thobdnkend itow of t he
negotiation and th fi.?al resul t

customers. Therefore, if a project manager wants to find an agreement on a later date, that

project manager can access all agreements available in the database.

Negotiation Database

[0068] In some embodiments, the negotiation database can aid the negotiation process by
tracking the terms and conditions negotiated between the company (e.g., bank) and its clients
and/or customers. The negotiation database can store all of the negotiation information for a
particular client and or a particular agreement. For example, the negotiation database can store
draft negotiation documents, documents related to the flow of the negotiation and the final result
of the negotiation. In some embodiments, the negotiation documents can be kept in one place so

that they are easy to retrieve for future purposes.

Implementation Docs

[0069] The implementation documents can be templates that are used to assist managers to
standardize their workflow. An example of a template is a progress report. After visiting with a
customer, a progress report can be prepared to inform the customer of a project status. In some
embodiments, the progress reports are prepared in a standard format. Therefore, when every

manager accesses the portal, they can retrieve the progress report template as one of the
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of the negotiation. In sone enbodi nents, the negotiation docunents can be
kept in one place so that they are easy to retrieve for future purposes.

| mpl enent ati on Does [0069] The inpl enmentation docunents can be tenpl ates
that are used to assist managers to standardize their workflow An exanple
of atenplate is a progress report. After visiting wwth a custonmer, a
progress report can be prepared to informthe custonmer of a project status.
In some enbodi nents, the progress reports are prepared in a standard
format. Therefore, when every manager accesses the portal, they can

ret i e LRGNARERKEPIRS mbRIIEl Bheadsh MOLIiGH shdific ARrhiRhABRILAL on

manager can a ent specific ormation to forward
t he fi malfimepportt td the thent.cImgnmenthtipl dovemneras aronlisdosedrenhtsrealeaildvidcussed in
nor e det ai | '%2 respect to FIG 3. Docunent repository [0070] The docunent
reposifﬁPV‘th fore all the docunents located within the portal. The
docunent repository can include, for exanple, post-inplenentation surveys,
whi ch PRumeMGepBiiery Cr eated by a manager after each project to get feedback
froma custonmer. They are stored future use and al so for our feedback
pur poses. Busi ness Paraneters Database [0071] The busi ness paraneters
dat aba$@784 ddm doarhand ecpositatyican toantl the dmtmente ocatad withirsthaesgalr dhes
associ%tes ith the vaniau& glientsland cu§ton§rs. Productﬁgpuntry Mat ri x
[0072] “3HHENGSH BPRULTLHE PHEIG BUSE PP e R P S W8y YWD iy ¢ ent
pr oduciggciaitehtsC@ehidd B yeSma SE NV Atk BYchtPRE e & QOBATYed bIRK fré aRD4tEmet. MEHe§ agOuUl d be
18 countries in the list. 1If a country for exanple, South Africa, is not in

t he mattorsd fuGeuuss apd plise froanfogdback ehipgesd: by adj usting the system parameters
and including it within the country matrix. Also, if a new product is

i”trOd%@ﬂess?araﬁ@&r?@a*a’ﬂﬁée“dEd in the matrix by adjusting system
paranmeters.” Busl Ness es

[0071] The business parameters database 244 can include product/country matrices and

business rules associates with the various clients and customers. .

Product/Country Matrix

[0072] The project and the country matrix is a matrix of the current products and countries
served by the company. For example, there could be 18 countries in the list. If a country for
example, South Africa, is not in the matrix, South Africa can be included by adjusting the system
parameters and including it within the country matrix. Also, if a new product is introduced, it

can be included in the matrix by adjusting system parameters.

Business Rules

[0073] The business rules can be stored in the business parameters database. For example,
after the sales manager wins a deal, the deal is handed over to an implementation manager within

a set period of time.
Output

[0074] Both the company and clients/customers can view and download reports from the
portal. The reports can include progress reports 258, management reports 253, internal status

reports 252, project plans 251, 256, documentation 254, customer agreements 257, solutions
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[0073] The business rules can be stored in the business paraneters database.
For exanple, after the sales nanager wins a deal, the deal is handed over
to an inplenmentation nanager within a set period of tinme. Qutput [0074]
Bot h the conpany and clients/custoners can view and downl oad reports from
the portal. The reports can include progress reports 258, nmanagenent
reports 253, internal status reports 252, project plans 251, 256,
docunent ati on 254, custoner agreenents 257, solutions -16 account lists 256
and post inplenentation surveys (not shown in FIG 2). Al of these can

ei t her acpuny|ighesd nlpashimpemevaonsaders @st o inFlph)sirdbef thespicaseittthe

variou | t n I S i - tail W r ec o FIG 3.

At omm o ek Rl 5 RpbBHRFIARYs R Gl S M ARIRTSH 421 hodol ooy
300 of difvassee i hasatttdinpitler@pdcatd OIG. 3portal , according to enbodi ments of the
present disclosure. In sone enbodi nents, the automation nethodol ogy can
stream | ne processes @y automatically creating and updating docunents and
progra “Wﬂﬁﬂpﬂ%ﬁﬂgoﬁ P84l . The revenue (EBV) spreadsheet 310 can
automatically populate the solution matrix/account details 320 (discussed in

q TR ; LUt ) . .
ggagraf@g¢éneeggﬁ%ﬁ?g§%$H%igp$g®f%&%ﬂg&ﬁggﬂgwgﬁgikg%6§%$%§%§gﬁgﬁhgg%%%legal
docunentastaB 3dcording eaaroh rigmpac &f B8 Bresénrgdiselowurt atn ©me aiteckhésd, 1233,

i ntegration checklis%)334, int?%ration test cases, 335, services setup cps

rout i ngfUSERON MRARAGG Y CAL RT T B8 PIOCETSaT BY HOHRIRILY ST848e andedating acker 339,
client &ﬁﬁMbﬁ@aﬂPﬂ@Q%@ﬁ\ﬁﬂﬁnﬂﬁ%bhm.W%EQ&kn&é&ﬁﬁ@@pﬂ%@&wbﬂﬂb@ﬁﬁntat'0” revi ew
342, all to be discussed in nore detail below Each of these prograns
330- 34 2qutarhasisaldy pepviatathiepolupdamesixy/dveodno Hetaiki 39 (Hoolsed mmaedksil 38DW).a deal
summary,l i st t ask 5 erson schedul er rogress, reports
(it or st ahdinGasnt 208 BSEPARR SRS i mBs T R hese (ool s
i s di scysg@phsi B pripEe pAat3an! lefeldovimenReIsm Neigbobfd) packieadmhestenf80{6] FIG 4
depi cts how an estimated business value ("EBV') spreadsheet 400 is created
checklist 333, integration checklist 334, integration test cases 335, services setup ops routing 336,
revenue tracking 337, training manuals 338, issue tracker 339, client service handover 340, call
report 341 and post implementation review 342, all to be discussed in more detail below. Each
of these programs 330-342, then dynamically updates the following tools: my deals 350 (a deal

summary list), my tasks 351 (a personal scheduler), progress reports (internal and client) 352,

and a project dashboard 353. Each of these tools is discussed in more detail below.
Revenue (EBV) Spreadsheet

[0076] FIG. 4 depicts how an estimated business value (“EBV”) spreadsheet 400 is created

in the web-based implementation portal, according to embodiments of the present disclosure.
FIG. 4 shows the design concept of the EBV spreadsheet information extraction logic, which is
used to populate a solution matrix in the portal. FIG. 4 shows that, in some embodiments, both a
single country EBV spreadsheet 402 and a multiple country EBV spreadsheet 404 can be
uploaded to the portal. Then, the data in both EBV spreadsheets 402, 404 are extracted to 406.
Upon uploading, the system extracts the details from the uploaded spreadsheets 402, 404, e.g.,
country x product settings, transaction volume, standard unit cost, gross estimated business value,
net estimated business value, etc. This information can serve as the basis for generation of
various tools (e.g., solutions matrix, project plan, legal document list etc.). The system also will,

based on the information from the EBV spreadsheet, determine the necessary procedures and
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in the web-based i npl enmentation portal, according to enbodi nents of the
present disclosure. FIG 4 shows the design concept of the EBV spreadsheet
information extraction logic, which is used to populate a solution matrix
in the portal. FIG 4 shows that, in sone enbodinents, both a single
country EBV spreadsheet 402 and a nultiple country EBV spreadsheet 404 can
be uploaded to the portal. Then, the data in both EBV spreadsheets 402, 404
are extracted to 406. Upon uploading, the systemextracts the details from
t he upl oaded spreadsheets 402, 404, e.g., country x product settings,
transaghhdRwéeé HTBB VSdndbEdahenUPB Y elRktiondtOP Sin&Sht RRbEGinRHS! hess val ue,  net
estimat ed business value, etc. This informati on can serve as the basis for
gener atrifomagibn cardlyd sparsd iropdasabaes 408, whwhus incasinamiqatisn withejpsefereplialn, | egal

docunent. i st et . ~Jhe system al il L, ed the informatien from
e Engie Blodlh 310 T GaRRh ST Ant Rk liokugps ARRGER 3 48 Tuan}ORETRYET R | Lo
(e.g., cRYi®nde hoanrRAtl 2 tEBVatYalcbskatiland EBV.sprealishe&aire, enbodi nents, the
informati on can be stored in a database 408, which is in conmunication wth

a preferential pricing nodule 410. The extracted data and data fromthe
dat aba$®72D8 dn eormhenbaiimsmsh.itaaEBY sateadsherisoised & ieoprdithalieivenugfitom thecr eat e a

lid d EBV dsheet. 414. [00771 | nbodi .th BV
consol AR, YRR L et QO R A SRS o5

c onmer. FOr exanpl e,

in a pafat patibadr ciBAkeE €an HeltecosdetigoOintek e usa@y emy etafthvdth, GRakke nRaigedrf rom
that particular custoner can be recorded for internal usage. To start wth,

t he salwhseverpegyeihe dsal, cythwboaskthopsaprpet preth@l BBV, specadshept cfdbe dasb intevlnue, or
the EB r hest .t t. - - agsheet,
t he prgéﬁgtg?ﬂgccouﬁﬁ&ﬁgﬁgFﬂgahP%%Eh%thﬁéggg%ﬁgh?%k%%ﬁ% W5ﬁ¥nﬁﬁgﬁ’ﬁ§pes
pr oductyyet podeustherestomekldes, theeowatynhfoymatidnoforekample, Wioich exangyltke whi ch
country the cuiioner woul d want . the solytion to gg in, %ric'n i nformation
and hoRMSRIBH e wantdle sahgiondp e dirpricing Jhonpatign.sna oW1nerrde MEC B¢ this core
i nf or M3t diQheCaR HehRepe extracted fromthe spreadsheet and used in the
aut omat1 on procedure. Therefore, once the sal espeopl e upload and input this
revenue spreadsheet into the system the system can automatically popul ate
a sol uje0y8] matAll «f tbfs carcofonmatichetaaittien,befeatradiduiafirorp dret speaal siree candtuserein and
deal . Therefore, after t?ﬁ %gles ma ag?r upkoa S thg. .

the automation procedure. erefore, once the Salespeople upload and input this revenue

spreadsheet into the system, the system can automatically populate a solution matrix of account

details, for that particular customer and deal. Therefore, after the sales manager uploads the

EBV spreadsheet, the implementation manager or anyone else on the team does not need to input

the product and the country and the pricing again. This data will be automatically transferred

into the system.

[0079] However, if the implementation manager can obtain further information from the
client or modify the stored information, the implementation manager can amend or modify the
EBV spreadsheet.

[0080] In some embodiments, to streamline the above process, the portal is designed to serve
as a centralized place to organize the EBV spreadsheet and various EBV related activities in a

project. The functions can be divided into four sections:

(1) EBV Spreadsheet

This section is to provide a repository of EBV spreadsheets uploaded from different

countries. The portal allows user to upload two types of EBV spreadsheets: (i) new EBV,
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EBV spreadsheet, the inplenentation manager or anyone el se on the team does
not need to input the product and the country and the pricing again. This
data will be automatically transferred into the system [0079] However, if
the inpl enentati on manager can obtain further information fromthe client
or nodify the stored information, the inplenentation manager can amend or
nodi fy the EBV spreadsheet. 100801 In sone enbodi nents, to streanline the
above process, the portal is designed to serve as a centralized place to
organi ze the EBVY spreadsheet and various EBV related activities in a

proj ect. Thénf (RdERENEE ¥ard hpae Wit ateadpicstsrad ifpdiwdpalicopriey o bepy

Spr eadsheet  Jh $idSeEt TRNsys&nf QloWs%YéjEll_ﬁé@an{ FRABEL %F Ythef aﬁ%viﬁ@ﬁ%ﬁjgtkeet S

upl oaded fromdifferent “countries. portal allows user to ad two
types of EBVrapreadsizgeetrs! refatipnshepwm@Bypr) to d@vnlaabith¢ cohpleet & vi oEBWtojéthe new

a1 owh pr of det ebim Vo & BY 1ol GIRHESPock EaRE te T ity >

nmanager and Higbolf @RI PReABNRAE Mhe & Rt WH OadctRen&EBN ah@geBMERY afid Pr 0] ect

as a whole. Version control is agplled to both types so that user can trace
t he revi si orPresaitgn an {:Bof supBwars prldadssielsp san geil s thstcemitoaassenpticaéont he net

EBV and gro%ﬁm%ﬁgafﬁ%%mgggggﬂk(%n an EBV summary. The user al so can specify

t he country "assunpti ons on ~subscri bed products or services. (2) Pricing
| nf or 5onlﬁgk§1gggmhﬁmincludes preferential pricing information. Wen a
user upl oads t EBV spreadsheet, the system can scan and conpare the

standard tarfpif madde aiesidespRededtarl pddin@hfor8oRr WHEE b BsdrMypRaiede EBVCheck for
preferential pricing. The itens pertaining to preferential pricing can be

listed in thpsaddder die sygymEBVSEndod senpae thentageard tasitbarl ersionyzedgasipes
manager may gpr'bgl%fé {n%glvte PIEPRTE p?er’rlereEE}e/ll %Héiﬁgd?peeﬁéms pertaining to

preferential pricing can be listed in this module.

(3) EBV Endorsement

In some embodiments, a sales manager may be required to prepare an EBV spreadsheet
for a sales team head and or for a sales head’s endorsement. Based on the EBV and the
organization structure of the sales team, the system retrieves the default reviewer(s) and
adds to the reviewer list. If necessary, the user can override the default settings by
adding/removing reviewers. Reviewers can download the consolidated EBV spreadsheet
for review. An EBV summary also can be provided for reference. After reviewing, the
user records the endorsement results. If necessary, the user can trigger the system to
notify a sales head for further endorsement. The system can automatically send a

notification to regional sales head as a reference.
4) EBV Validation

After a sales handover meeting, the implementation manager, client implementation team
head or other reviewers can validate the EBV spreadsheet. Based on the EBV, the
system would determine the default reviewer and add to the reviewer’s list. If necessary,
the user can customize by selecting a different reviewer. The system allows reviewers to
download the consolidated EBV Spreadsheet for validation in this section. After
reviewing, the users can record the validation results. If necessary, the user can trigger

the system to send request for further review.
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for a sales team head and or for a sales head' s endorsenent. Based on the
EBV and the organization structure of the sales team the systemretrieves
the default reviewer(s) and adds to the reviewer list. If necessary, the
user can override the default settings by adding/renoving reviewers.

Revi ewers can downl oad the consol i dated EBV spreadsheet for review, An EBV
summary al so can be provided for reference. After review ng, the user
records the endorsenment results. If necessary, the user can trigger the
systemto notify a sales head for further endorsenent. The system can

aut o (@21 . é};f[‘tfgﬂs %F%rgéﬁsh&'o‘%%' %Fgeardﬁ&'epmhe &«@B-‘Btﬁﬁ'él%ﬂ%ﬁgen%u?ﬁ &hfnce

(4) EB i er a sal es handover neetli ng, el nentati on
manage agcoedingtotembopinemenifakd wasehedisalosueadneometineodimeniscthe EBVcan val i dat e
t he EBV sg&eadsheet. Based on the EBY, stem woul d determ ne the

t he .sy
def aul SPFESIeEhEIN 1RHHAGEPUNEY AFUMPEQR e, vhishgare pioducts QESEEYFSs caPfd yser can

custom [ [ | . M bL QW4 fEyHeeWers to
domnlgg ﬁ?ﬁ%EggL g%?gggggQé%%§g§§§;§§%g§¥@%%¥£9gi?ﬁa@?ﬁ%ﬁ%n this sgﬁtion.

After cowvtyew digplayedén asesisgle anger ddeuskricheingal thelassumptiprssfat ¢ash prddugiecessary,

the user, can tri r t systemto send request..f urther review. -19
10081 crpet gt afIRE vl PP G R BE T POUGE A E R paThel BTty

i mpl emal Ak laR EBROS krdhary, AGRAGHRYs tHe tGAG@EIEBY Sn@Net BB VRIEsRBE afti el osur e.
In sone enbodi nents, the EBV spreadsheet can include a country assunption

f eat ur &reakgrivals ferriadipidgalroratrigy. e Ngusesscap Bpvighed in e purpec YERS- SPtdbisheet

t hat ?Eﬁ@ﬁ&?ﬁ?&%m@&@%%%ﬁéva‘%@ets%g%hea%v%’Fﬁ&%ﬂﬁtﬁ%%{pﬁf%19.ed In one country
are di splayed i n one single page. e user can inpu e’ assunptions for
each product category or input the overall assunption/remarks for a

count r Wolufioe MERYix#f¢tceanitsDetails al so can i nclude an EBV Sunmary, which

di splays the total Gross EBV and Net EBV upl oaded and their breakdowns for
i ndi vidual countries. The figures can be viewed in |ocal currency

HKD) od0082kD, Lxta dem thy DBV onftaihiscanbe vost LSBORIA A RO aret SNy

separ abglYint RN FRD dVeh HEQ&&%‘PSP&J%HMB‘EE Halrf of the web-based implementation
portal, according to embodiments of the present disclosure. The solutions matrix is a suite of
products or services that are subscribed by the customer in a deal. It forms the basis on which
various tools and project documents are derived. This function serves as a centralized place to
provide an ongoing and holistic view of the suite of products that are to be implemented or
already in place for a customer. As shown in FIG. 6, the solutions matrix 600 is generated using
the EBV spreadsheet 602 and the pricing list 604. The solutions matrix 600 can be used, for
example, to generate a project plan template 606, facilitate setup of a post implementation survey
608, set up an integration test matrix 610, set up a client portfolio and account list 614 for a setup
matrix 616, generate document checklists for document negotiation, generate an implementation

pack 622, and generating an integration pack 624.

[0083] In some embodiments, the solutions matrix is designed for a user to view and
maintain the solutions of a project (i.e. products or services subscribed in each country within a
deal). It is presented in 2 levels: (i) 1* Level 601 country and product matrix and (ii) 2™ Level
603— product details in each country. The first level of the solutions matrix provides an
overview of what products are being subscribed in a two dimension table (country x product
category). Examples of product categories are “acébunt services”, “collection services” and

“payment services.” The first level shows which specific product(s) under a project category
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10082] Data fromthe EBV spreadsheet can be used to popul ate the sol ution
matrix and the account details. FIG 6 is a diagramof a solutions matrix
of the web-based inplenentation portal, according to enbodi nents of the
present disclosure. The solutions matrix is a suite of products or services
that are subscribed by the custoner in a deal. It forns the basis on which
various tools and project docunents are derived. This function serves as a
centralized place to provide an ongoing and holistic view of the suite of
products that are to be inplenented or already in place for a custoper. As
shown i¥ourd &g ingplempeprded B gagharpentirfdridewa gocitsleydier prredt U PRy e hd heBY

spr eads - i:Ci i T i r an be
coed ore AR s B D el e B AR R o e

set up ofpedfipogornatiph doreatiapioduct sugroeyed WA, cosretpoupingmroducegtabrion t est

matrix 610, set up a client portfolio and account list 614 for a setup
matrix 616, generate docunent checklists for docunent negotiation, generate
an i npl @At at [rowmeparedanents, dherdgienasdics Hig haman sttegrinsstone pakk s@pruons; 0083]
In so i j LLX ol ' to view and
naintgﬁﬁﬁﬁﬁgggg§%%?3Hgngpﬁghgb%ﬁgg? Fqgﬁg%ﬁéggg%gpggCé@?&?%ggﬁgﬁbscribed in
each cosentngy fraimtthe BBY spdmdbhect. | Theivserpme senthe dacility 2rdvédedlts extfdc) ddaiss frdoeve
601- countr @nd Q{quct mat ri.x and.gii) 2"d Level 603- product details in
each co@ﬁ@#%? TEGshed fO hegRliutints PHEX 5ol uti ons matrix provides an overvi ew
of what products are being subscribed in a two dinension table (country x

pr oduct teg . r I " i ces",
T A A e T st
speci f i @uprpdpoidus) seuimge in e pirojleet ofabd edaions madx. wbhe Ystom dlsosphgnment ed f or

each country. (or .down to city level for particular countries). The 2nd

Level 68%! %Cé@x ﬁﬁi"bwwew%d?@“% 'r'i‘éL%l@tC A b goriesaliths’ wibervaoo:
count r yne F® Hradueke specific information for each product is grouped under
correspondi ng product categories. [00841 In sone enbodinents, in order to
reduce the human effort in setting up the solutions matrix fromscratch

t he sol @W8@ns wier ihk sclatiodpendesiiggeadrated, i ip@opridth eracagentaryamerprtbeuct

settings fromthe EBV. spreadsheet.. The user .can use the facility provided to
ot 1 ooyl R e e G, e L 5t S BES Phdive teat e e

second level. When the user has finished inputting the solutions matrix and determines that it is
ready to release, he/she may confirm the solutions matrix. After confirmation of the solutions
matrix, the user can trigger the system to populate the settings of solutions matrix to various
packs and checklists in corresponding functions. The system can retrieve the necessary
implementation tools and product-specific documents according to the country x product settings
to the implementation documents/integration documents. If the solutions matrix is revised

subsequently, the user populates the changes from solutions matrix to the pack or checklist.

[0087] In some embodiments, the country x product setting serves as the basis when doing
setup in various project tools, e.g., project plan, integration test matrix and post implementation
survey. In these tools, the system can provide the setup framework according to the country x
product settings in the most recently confirmed solutions matrix. For example, when the user is
generating a project plan, the system can allow the user to select a suitable project plan template.
In some embodiments, one of the template options is to generate the project plan according to the
country X product settings in solutions matrix. "he system can retrieve suitable project plan

tasks from the project plan template according t.: the most recently confirmed solutions matrix.



[ 0085] Based on the best know edge fromthe EBV spreadsheet, the system can
generate the country x product settings in the first |level of the solutions
matri x. The systemalso nay automatically fill in sone product details in
the second |l evel of the solutions matrix derived from the EBV spreadsheet.

[ 00861 After the solutions matrix is generated, the appropriate nanager can
anend the country x product settings in first |level of solutions matrix or
adj ust the product details in the second |evel. Wen the user has finished
inputting the solutions matrix and determnes that it is ready to rel ease,
he/ Shelmﬁbtr@pmwﬁn,&Hbeseﬁ@Idﬂﬁﬂt@%&idmésnimmriﬂlg@éanq&rﬂagerdr@tth@mo@ffre&dmﬂ sol utions
matri x, the user can trigger the systemto populate the settings o¥

sol ut i eerdirmad palitians madiiy.ous packs and checklists in corresponding
functions. The systemcan retrieve the necessary inplenentation tools and

product - cifl ocunent ccording,tg the count X product settings to
t he inhmé ntEﬁéﬁﬂm&éﬁﬁﬁ§%9§?ﬁ5¢ﬁaP§¥?@H“%Eéﬁﬁ%%9é%eVﬁgﬂﬁgggolutions matrix
i's r_eVinﬁ;ﬂ&nerﬁMQﬁ%ﬁQDE&cﬁérdiﬁ%‘l@) dasRdinRkopfak esredchedichiaiges from sol utions

matri x to the pack or checklist. [00871 In some enbodi nents, the country X

product setting serves as the basis when doing setup in various project
t ool s, Peojget Pl oj ect plan, integration test matrix and post inplenmentation
survey. In these tools, the systemcan provide the setup franmework according

to the try, x . duct, settings.in the st recently confir gl utions
a1 00RO A oicBl i ige SRS B e e er TP B 00 BPIRE BRe"Sy et em

can al beyct b desiae theQclseRl RGH tha [Sollettabl roREOEAS incpiba dn@rfib@t & follbw. sone
enbodi nents, one of the tenplate options is to %enerate t he project plan

accor diTAgsxstsm #eo cangisptheyprejeds pide trizgar pethigations 1 spripspoKbngsers &1d ' he

syste i ey i ' o] : : jfCtep) an

torpl at SR M A Ee S RN FR08 R ecRe oL LAFSIGG B RPRUALONEE e 20 |
anot hebases anpk@entatien etal pcarding toegnadinents eshe pmiant Hiselbsoe.can be based on
the nost recently confirmed solutions matrix. [0088] FIG 7 is a screenshot
of a first level solutigons matrix of the web-based .inplenentation portal,

accor diltf§0t o dmbries srRPRUMEts.sEore eesERbEn Af & BofREtPIAN In e Hraeqt rgmnyq user

can define the following in system:

(1)  Country-product selection in the solutions matrix; and

(2)  Project schedule and implementation approach in a “Timeline Management” function in a

solutions matrix or in current project plan function.

[0091] When the information is ready, the user can trigger the system to generate a project
plan. The system can extract project plan tasks from the templates stored in system and
construct the project plan accordingly. The project plan template can include a number of task
blocks (e.g., “local implementation preparation” block, “service launch and post
implementation” block, “service setup” block, etc.). The sequence of task blocks, task duration
and default dependencies can be defined in a template. After project plan generation, the

solutions matrix may be updated in some situations (e.g., adding/removing products).

Legal Documents

[0092] As discussed above, the portal can create legal documents for the deal or project and
can store those legal documents in a convenient place that the internal team and external team

can access.
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[0089] A project plan is designed:to facilitate generation and nai ntenance
of a project. The project can define the schedule of the project for
project team nmenbers and clients to follow The system al so can use the
project plan to trigger notifications to correspondi ng users, and

stream ine the project as a whole. FIG 8 is a screenshot of a project plan
function of the web- based inplenentation portal, according to enbodi nents
of the present disclosure. [0090] In sonme enbodi nents, before generation of
a project plan in the project room a user can define the followng in
system [099_95 Colkét: Pyis psaeenshotsdladegai erument e ok itebdrisedhmtplénxentaiied (2)

Proj ect I d. 1,0pl | h. i\ a "Ti meline pagenent.”
Funct i g corgaf BEsrh R EERES bt PR BLEBEN ' Theondl Hhirals KRR o001,

When t higt thaf echeéd Olist o theeady doduRRntdsiedt aganed M g@arl. Tielegyshamdnds gemer ate a
project plan. The_sYSten1can extract project plan tasks fromthe tenpl ates
st or ed GhRCStaaRrigHdte TR & iQHOWINBSOWESS ect pl an accordingly. The proj ect
pl an tenplate can include a nunber of task blocks (e.g., "local

i mpl e ati RY &R&fhall-Base®bR e pro R\ G&rv[cRUAMSCrfsad P ' ement ati on”
bIock?q?ieréﬁgg §§?u8" blogﬁ, etc}y? Tﬁerseaﬁence %?ﬁtésgégﬁgg£@¥ t ask

duration ardliutiehsmbtrixddpendespondsg padudiaedas pmbatcountdist, efipluatrehas Af t er

project plan.generation, the solutipn trix may be updated.in some

B uat ons (B9GP GhiaPhunt Ao ise B I < aeo DEuRERES o a2 "o

di scussed ahp¥¢@merdthfoRahé adcubRAt GHBAL erhe @Yt (MBALS cdiPbe drighigt@aindor
project and can store those |egal docunents in a convenient place that the

i nternal teanssgnidd éxthe dagimenéghackbidncepsding & the 2oitieg@A@ acopp@, seBingsdefined

screenshot of .a | I n |.st of the web-based inplenentation portal,
accordi ng t&ne nggggﬁggﬁgg%fﬁghkfesent di scl osure The portal can have a

| egal docunent list that includes a list of the |legal docunents that are
used i n2a ddatparddend piraldedbe usventlset ¢antalve prefaeckéussim daruneni giloatd 8Cf rom t he

fol l owi ng sources: (1) System generated - Based on the.products or services
subscri bed FWdﬁW@ngﬁﬂﬂgﬁﬁdﬁedgwh

(3) Add from current Project Room;
4) Add from a Resource Library; and

) Add from previously registered cross reference documents for the same entity / within the

Customer Group.

[0094] In some embodiments, the document library can contain a full list of legal documents
available in the system and system can use pre-defined extraction logic to extract legal
documents from the document library to the document checklist. The system can use the
following information from the confirmed solutions matrix to retrieve legal documents from the

template for each product:

) Applicable to the region or local country;

) Applicable to the product;

(3) Product details defined in the template (if any) must match with the product details in

Solutions Matrix, and
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solutions matrix, the correspondi ng product details and account list, after
user has triggered the generate docunent checklist feature, system can
extract a set of legal docunents fromthe docunent |ibrary. The extracted
docunents can be organi zed and presented in the docunment checkli st
according to the entities and account settings defined in "accounts &
services schedule;" (2) Prepared and upl oaded by user - User can al so
prepare a custom docunment in local PC and then upload to the checklist; (3)
Add fromcurrent Project Room (4) Add froma Resource Library; and (5) Add

fron1p@gviog§kyknggm§5@g@gﬂg Rssulfigéger ence docunents for the same entity /
within the <Custonmer G oup. E00941 In sonme enbodi nents, the docunent |ibrary

can contain a full list of |egal docunments available in the system and
syst emMA&f] usdhpueerdehicar derexdte thetlegahddamgient lise Exnhamunirggarodudocunent s from

the d . lib to th t.checklist. Th t th
Fol | o TG THPBFASEITH FrbTrHEnEoRH 0Bt Dt sSHEma PRy §orEtFheve | egal
docunegteipéd BMRJuhey x?%ﬂ&lctatl%cfepéacﬁ%ﬁﬁht@rdhd Wedduct dhe 1E&RPHbGARING d@sdriR@ T egi on
or local country; " (2) Applicable to the product; (3) Product details

def i nedly decunteat nasmpyaa! phabeticahasder (@sesndinapedsrwiAlier theeuspr g didked dremaiel s i n
Solutig trix, and -23 (4) Specific conditio if a re. fulfilled.
D0005] "aibh o enfife afhybtlaPaR M- EOAN bR e doe BV E Ry isbloount ry ¢

pr oducto refledt demadest@Ranges avidiislsak® in the confirned solutions matrix, the
system can di splay docunents grouped by country x product. Under each
countriland(Product, the | egal docunents are sorted by docunent nane by
al phab®mbearding Hagk (ascending order). After the user has filled in nore
i nformation for exanple accounts, portfolio, the user can generate the

docurrermwgpeclﬁlh'% %E-b%%ﬁr& pack 332 is a pack which contains a set of implementation
documents and an implementation checklist to facilitate the client implementation team and/or
client integration team to manage the client onboarding process. The on-boarding pack provides
the system users (internal/external) with the hardware and software requirements to help them to

access the portal functionalities in an efficient manner.

Implementation Documents and Checklist

[0097] The implementation document and checklist 333 functions can facilitate the end-to-
end process for manager to manage project documents. In some embodiments, the checklist can

be used to do the following:

(1 To generate documents (i.e., implementation documents and integration documents)

based on project details (e.g., product settings in solutions matrix);

(2)  To generate checklists for internal use (i.e., implementation checklist and integration

checklist) and for client reference (i.e., client checklist);

3) To facilitate the organization of documents into different custom-defined groups, and to

allow the user to define the client access rights to the document groups;
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1
to reflect the |atest changes in this screen. Onboardi ng Pack [ 00961 The
on- boardi ng pack 332 is a pack which contains a set of inplenentation
docunents and an inplenmentation checklist to facilitate the client
i npl enentation teamand/or client integration teamto manage the client
onboar di ng process. The on-boardi ng pack provides the system users
(internal/external) wth the hardware and software requirenents to help them
to access the portal functionalities in an efficient manner. |nplenentation
Docunent s and Checklist [00971 The i nplenmentation docunment and checklist 333
functi diis cai frakbiatg thape-gole reHetenaice ehédpcpmeries Sor vamplm agfsy are ol lpwerbige
pr o] eCF dF’CLJJ%WHEP%d Herho%gmgntg@g%'cm Fb.'r \% enﬁn%':zn%clh&d ﬁ%at%ﬂp an ?0 291 to do the
following: (1) To generate documnents (I i on nents and
integrationrddﬁﬂﬁbnmﬂmnsba&adspmuprOJect detalls (e.qg., product settings in
solutions matrix); (2) To generate checklists for internal use (i.e
|nplenentat|on checkllst and integration checklist) and for client
ref ereree (iloapplycyerdeh cipebrn thstdpeunegys, o as wdicep &ra%keoftthrerees}swmlsz%rv| on of
docunents into different customdefined groups, and to allow the user to
define e i ent e he docunent
facilit%?e tcﬁxoﬁggggﬂg%ﬁ§Wn { ﬁgghoy@@ggﬁ nf%gh ogﬁgfgﬁ%P&ﬂgﬂg%ﬁ% are
allowed to gﬂgwlt@mdm'reh@eﬂ,omnents to a local PC for view ng and
nodi fications, and to upload revised docunents back to system (5) To apply
version control on the docunents, so as to keep track of the revision
hi st ory(7) (6ho fﬁ@lllplﬁ@%etﬁenael@’(tsmgrQiIeXP@pOgihEdpwrﬁms witdicntng, storage and
retrieval of docunments anmong project team nenbers; and (7) To facilitate

users i | easi ng or e ortl t he docunents to client 8 n sone
pp £ e R ARl A B%éB%ﬂaéercF&EBFF‘é’ﬁ‘teé}"éWHe‘Eﬁ%'tfﬁ“r*\ebgé“ B IR
uset or Js@brﬁiﬂ%Fﬁ@’(ﬁén@’ ref@EREC MRS e nTHESAs MMBLRhARLS I By PLBaRZRMdINIIG Tt WO
secti ons nanely

documents and (2) c?]eckllsts. The system generates implementation documents and integration

documents (if needed) based on the project details and product settings in solutions matrix. The
system can generate the implementation checklist, integration checklist (if needed) and client
implementation checklist based on the project details and product settings in solutions matrix.
Each country within a deal can have a set of checklists. For each country within a deal, the
system can retrieve a set of check items based on the product/services subscribed in the country.
Firstly, the system can retrieve the items from the checklist template at regional level. Secondly,
the system can retrieve items from the checklist template at local level in a similar way. All

these retrieved items can be gathered and included in the checklist for the country.

Integration Checklist

[0099] The integration checklist 334 is designed to facilitate the integration manager to
manage the integration for a project. This checklist facilitates the user input of integration
related details and manages integration in the deal and to facilitate the user to manage the
integration testing process. In some embodiments, the system can base the integration solution
associated to the country/product to generate the necessary integration related project plan tasks

into the project plan’s relevant country/phase.



docunents and (2) checklists. The system generates inplenentation docunents
and integration docunents (if needed) based on the project details and
product settings in solutions matrix. The system can generate the

i npl enentation checklist, integration checklist (if needed) and client

i npl enentati on checklist based on the project details and product settings
in solutions matrix. Each country within a deal can have a set of
checklists. For each country within a deal, the systemcan retrieve a set
of check itens based on the product/services subscribed in the country.
Firstl ynte%,t;,@ioﬁyﬁgtems@@n retrieve the itens fromthe checklist tenplate at
regional Tevel. Secondly, the systemcan retrieve itens fromthe checkli st
tenplate at local level in a simlar way. All these retrieved itens can be
gat her §l08hd iWiednubledser defiries a ¢dsepiofiies thefspiterh nen emuyme-dyfined o g g teagxtaet

Checkl i.st [0099] The.,l rat.ion checkljst 334 is desjgned facilitate the
oo tesh i sars o P Ao R e e R e e S LR AR e nackl | ot
faci | i had RfcledehetsgiygeNihdtsydm WotiRIGasdd @inthe 5@ cdadst @feaink SheiRebrABAGDES
integration in the eal and to facilitate the user to manage t he

i nt egr dvinghe desd fiiengnisrsise sesourcn pomiBg End otlHsisnt hat minageybe emidtan base the
s AP CFAAE hid Mp iRe DBUAPTRIH gk GIEERL S he

egration'rel’a oject’"p a an's
rel evamdst @eesNtWydnlyass. hab gt irsediebihg asies Wdild@ikpMei tHehest uses def i nes
a test profile, the systemcan use pre-defined logic to extract integration
test caBess theggrresnopding eest yoepastoryess dHdw t he system extracts test cases.
After the user has selected the test type, the system woul d based on the
selectgguq§§krgype and the information fromthe deal (i.e., enterprise
resource planning (e.g., a systemthat manages the various properties
within a conpany), country, channel, product, inbound file) to search for
t he rel@vapt TheattooaasesmelhbdologystetanhgsereerlabrguortIde. $€@r chisag, system

woul d |sPIa alk t he test CP%GS ndgn t he conresgpnding fest scenario or
Lost dAPAIATESA CaHapRETLMp D! %Wék-ﬁeﬁe P ICBR M Ee MR G5 TI8d° can generate a
cal I reR@hdindfitd of fk Gresknt didcfosre. GhaIERAL Bhd &1IGRMrt fBPRH is TRBhkEaQfst t he

web- based I npl enentation portal, according to
user in preparing agenda 1110 and call reports 1100 for meetings or calls. The system provides

this function for the user to prepare the agenda 1110 before the meetings and serves as a
common space for user to prepare and review the call reports 1100 within the system after the
meeting. The design concept of the function is to facilitate the user in preparing the agenda 1110
and call report 1100 either based on pre-defined templates or without templates. When preparing
the call report 1100, the system allows the user to import the information from the previously
prepared agenda 1110 to the call report 1100 for further updates. In the call report, the user can
add documents, add follow-up action items, mark client visibility and set confidentially to the
call report. All the action items created from the call report will appear on ‘My Tasks” and
‘Progress Report’ automatically. As shown in FIG. 11, the call report can include, for example,
a summary with the meeting date; preparation date; who prepared the report; a summary of the
content; the call report name; a security level; a document list; action items and the attendees,

both internal and external.

[0102] In some embodiments, the agenda témplates can be stored in the system and the user
can select an appropriate one to follow. The user can input the action items identified during the

meeting, such that other users can keep track with the progress of the items. When the action
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|
enbodi nents of the present disclosure. The agenda and call report function
is a tool to assist wuser in preparing agenda 1110 and call reports 1100 for
neetings or calls. The systemprovides this function for the user to
prepare the agenda 1 1 10 before the nmeetings and serves as a commDn space
for user to prepare and review the call reports 1100 within the system after
the neeting. The design concept of the function is to facilitate the user
in preparing the agenda 1110 and call report 1100 either based on

pre-defined tenplates or without tenplates. Wien preparing the call report
1 100, HE'SHALE 631180 Phiae taplks %éélpd@tgg) thepEts nﬂh@/hehfwrﬁfﬂﬁlfs@nthﬁ platis ohe

previo . eport 1100 for further
updategﬁl&hngﬁiwﬁgﬁﬁﬂﬁggg%ﬂd&ﬁ%géggégcﬂgﬁp&@%Jm%bcunents add foll ow up
action itenms, mark client visibility and set confidentially to the cal
report .Seavice Setapd2RS Boutingns created fromthe call report will appear on ~ M
Tasks' and "~ Progress Report' automatically. As shown in FIG 11, the cal

report i ncl.ude, .for ex t.h the neeting date;

pr epar Jme SehHEe 35 @E@wwﬁﬁéﬁmoy %ivc\%ﬂ%‘heé’r@ fsfl Rl QISers SHPARRES ¢t he
call r QR@E&VI@@-@up aFo?%@NTc'etsé’tub ev&hup t@sk@@&”@ﬁ@%erl&a%d bAEH b@ébcbﬁrﬁ@'&vﬁ:@d the
att endees, i nternal and exter nal 101021 I n sone enbodi nents, the

agenda Ctoenqw/ at@yod:lam ble stsemedould agshgn zsy)btl@rfblafmdh sétep tsker A setaip takl ect an
appropriate e to follow, The user.. nitens identified
Gor ng oo e fig it A mTRanST R bRt T R S R HE pr ogr ess
of the Ficensis Mgftamhhehiacéipdins v Gen t@n Raveatead Sk @fkaUlor jdbg bhRgks and
updated the status in his/her "My Tas " the status of action itens wll

be updaifEdmatien 'ﬂ@lﬂd@étcb@ﬂtlaﬁc%.mb&P‘l‘tyné“ﬁéﬂcﬁ, cogteninveaed inctée deal uportPS Rout i ng
101031 Jﬁﬁﬂ&o‘?{fgﬁog%c&%t "IIIQ'[ 935 trhggigter?]g &%Begnfa&QEé (P8} Tta?lc)lqgl?d &Q?Qat (?15& E%ll‘"l itate

users to ul d be
generatmdphﬂsﬁdmelc@mﬁomnnuSanueath@aummﬁmuamdemm&ﬂUGmuAEheuﬁMsi&@hmould
assign ajob 1D foh?each set up t%gk A setup task_  con alns the required

mat er i alf's CUETY PPTHIOYP/AEATH B S O Y eeg%fiChgT%%m et LOrlge SerhRHUE WBIIcEe.
FI G 121 Serice »@&nm w%hanKPF% N3, few akf‘%u?&ﬁh%ﬂlﬂﬁﬁ?%abeé B) §<%Hﬂe& ask
(orjob) based on ormation 1 ncluding client account entlfy, product,
count r i ieshreadidfercmd coumtridsg Hde@KonEdatlérel and China). Each entity contains a list of

accounts locating in different countries (Hong Kong, Thailand, Singapore). For example, entity

A (domicile in Hong Kong) has account 1 and 2 in Hong Kong, account 3 in Singapore and

account 4 in Thailand. Entity B (domicile in Hong Kong) has accounts 5 and 6 in Hong Kong.

Entity C (domicile in Thailand) has account 7 in Thailand and Entity D (domicile in China) has

Account 8 in Hong Kong.

[0104] In some embodiments, to generate setup tasks, the system can use the following
logics: (1) for the same product, all accounts located in the same country would be grouped into

a single task; and (2) when the implementation manager generates setup tasks in the setup matrix,
the system can generate the setup tasks for those entities domiciled in the country(ies) in which
the setup coordination task(s) is/are handled by the implementation manager. The
implementation manager can be the person at the company who is responsible to manage the
delivery of the solutions to customers or clients. Under this logic, for example and referring to

FIG. 12:

The manager in Hong Kong would be able to generate the following three setup tasks:
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client portfolio/account |ist 1210, the system can extract the information
and the relationship of the product, the account service countries, the
entities and the entities domcile countries from the client
portfolio/account list within the project. The entity refers to the |egal
entity for which the services would be setup. In the FIG 12, there are
four entities (Entity Al B, C, D domciled in three different countries (I
| ong Kong, Thailand and China). Each entity contains a |ist of accounts

| ocating in different countries (Hong Kong, Thailand, Singapore). For

exanpl e, entihty iof (D40l Rk icbn R0 8 9N0dnd Wi FRCRNL I indDsheX drd g Kong,
account 3 in’"Singapore and account 4 in Thailand. Entity B gdom cilein
Hong Kong) has awmcowns s Horegrior@; i n Hong Kong. Entity C (domicile in

Thai | and) has account 7 in Thailand and Entity D (domicile in China) has
Account 8 ip,Hon . 101041 | n sane enbodi nen t t asks,
the system @an ug)g%ﬁ%” Fh'lslaos .c%tam ggiﬁgs: ?r%cngsol%ﬁ%é%%%&ﬁégégﬁccﬁ“qgl I
account s | ocat edSinpagohe as@me country woul d be grouped into a single task;
and (2) when the inplenmentati on manager generates setup tasks in the setup
matrix, the systemcan _generate the setup tasks for those entities .

doni cil ed i ¥t hel®dbntr Jgi%ﬁ cPpaifp EantY A ARmsEep Hgieingant g acauit &)

i s/are handl ed by,tiRgq4i "l enentation manager. The inplenmentation manager
can be the person at the conpany who is responsible to manage the delivery
of the solutions to custoners or clients. Under this logic, for exanple and
r ef er r iTihg maoageFInd hailland Wheldanblgér génsratothg fitgngwetddtale abl e to generate
the followi ng three setup tasks: -27 (1) Job ID 1 - This task contains

Entity A ang.Entji icile in ong. . . G ' .Kong; (2)
Job ID 2 - is {Otg}sq?%cfm alféﬁlégoélﬁ%l?{grﬂgy godr%%é?}’leén ?ﬁalﬁgﬁ?%mn%&gﬂg "gn account
in Singapore; amehilagd. Job 1D 3 - This task contains Entity A domciles in

Hong Kong and the account in Thailand. The nmanager in Thailand woul d be

abl e tohgenerat,e the fol]low ng setup task:

The manager in China would be ab?e to generate the following setup task:
(1)  JobID 5 —This task contains Entity D domiciles China and an account in Hong

Kong.

In the task detail of a setup task, the system would extract and display the relevant legal

documents for each entity in the task from the document checklist.
Revenue Tracking

[0105] Revenue tracking provides a method in the system to track whether the expected
revenue actually turns into actual revenue. At the beginning, only a revenue estimate is provided,
but through revenue tracking module, data can be input to the system to update that estimate. In
the pre-mandate stage, a sales manager can use the products and services subscribed to estimate
the project annual net profit and prepare the EBV spreadsheet. After the implementation is
started, the implementation manager can do EBV tracking to compare the actual revenue against

the estimated revenue marked in the EBV spreadsheet.
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|
(1) Job ID 4 -This task contains Entity C domiciles in Thailand and an
account in Thailand. The manager in China would be able to generate the
following setup task: (1) Job ID5 -This task contains Entity D domciles
China and an account in Hong Kong. In the task detail of a setup task, the
system woul d extract and display the relevant |egal docunents for each
entity in the task fromthe docunent checklist. Revenue Tracking [0105]
Revenue tracking provides a nmethod in the systemto track whet her the
expected revenue actually turns into actual revenue. At the beginning, only
a revenli@insg Matedalss provi ded, but through revenue tracki ng nodul e, data
can be input to the systemto update that estimate. In the pre-nandate

, I h d bed
L e L G TRt T A e b A R T T

After tihgililateieneadraing @ fdlkbw $i @d’t“bﬁ‘ﬂaftdr h@mhr@ﬂmbje@flv&rbﬂﬁfﬂﬁﬁgﬁﬁoﬂzﬂre adlo EBV
trackln to congute t he actual revenue against the estimated revenue nmarked
int he seridthe rogingdeipis a1y noet Ertiednes fqrareose meadraiioly (dnction is a
conpre r
faci |1t "%E?i”é%?ﬁi‘ﬂﬁ’%c%?ﬂt’%a”iﬁ EPr B REn T Pt R ol LU ARG provice
object|wemudﬂemhhsqhﬂmmhﬁmymaweamsnmﬁ@hhmwsnndhﬁmEmemen@TMamﬁemtralnlng
details and pass to trainer for training preparation; (2) to generate
traininﬁ ﬂenda and (3) to generate training materials gmég. training

Ao catas

gui de) pr ol Cdé3‘%13€@ﬁ’fafrh‘l) %%eﬁgtwyorbpf ¢ aiehibagedrip loaﬁ@mj
t 1
Lol e 8 AR RBIRL AL O TRORAGH S1od RLGTL 1Fl e okl hliagrame o

enbodi nefirmatidn 1306, mﬁﬂeeawodus@hmﬁuﬂendEh@t&ummgmengﬂmﬁﬂé@iﬁhsnhnmgude

training. infor ion, 1300, reference docunents 1310 and, post .training
r emar ks'%ffé'%“o“Tﬁg PRy | Of RSt tge&ﬁmi@i@%n@%‘tw TAcTaae! & 18I e e,

gener al ¢|jepf &rﬂ@tttmngm@u ML, tirhé AlddiGs; RAOR Sonta&ll foeeta.m@%mattr ai ni ng
| anguages, dates, tinme an status client contact, for exanple, contact
person, phone number email and address; training mode, for example phone, on site, WebEX;
training information, for example name, role; training details, for example countries coverage,
training type, and agendas; and product information. The reference documents 1310 include
training materials and customized reference documents. The post training remarks 1320 can
include remarks and action items. For example, the system will provide a function for a user to
collect training feedbacks and follow-up actions after training. For training related to deals, the

new action items also will be reflected in “My Task™ (My Tasks) and “Project Room Actions

Items” (Project Tracker).
Issue Tracker

[0108] Issue Tracker 339 is a project management tool. The issue tracker 339 can be used to

manage or track an issue for the client and/or customer.

Client Service Handover

[0109] After the implementation manager finishes an implementation, the implementation
manager will send the customer to another team called a client service team who is acting as the
on-going relationship manager for the customer. This is called a client service handover. The

client service handover function is designed to be a shared workplace for the implementation
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person, phone nunber, email and address; training node, for exanple, phone,
on site, WebEx; training information, for exanple nane, role; training
details, for exanple countries coverage, training type, and agendas; and
product information. The reference docunents 1310 include training
material s and custom zed reference docunents. The post training remarks 1320
can include remarks and action itens. For exanple, the systemw || provide
a function for a user to collect training feedbacks and foll ow up actions
after training. For training related to deals, the new action itens also

Wi || benangdek eed eidnt ®rvidds tdans o' catrloutlids kBont sdrdice RimjoeetanBRomaimtddtthons |t ens”

(Project Tracker). Issue Tracker L0108],Issue Tracker, 339 is a protect
manageRBERING BHYIcE sppRoTt defaids fithedest BoobiscHveseol e finction argrafdlods: (Pdek an

i Ssuen% videhfe ﬁlh&t%taliﬁ&%loﬁsfeﬁtt.g.gﬁ rimf)lemglt.ht? m%%&i &R JRNdeMeles hAh02L) Af ter

the i enentati on manager finisShes an iInplenentation, the inplenentation
manage2)wb kdcosigheld¢ah suppostdetads; (8 toanttsheentrdand platd Bd pejet icemt mewbars e t eam

who is acti s, the n-.goi el ati gnshi p nmanager ,for the custoner. This
' e e W Faiuptr rett kit boufte BRaneRsPR e Yohea P e hh a0s SFunct | on
i's desigaesid® ahe (B 18 PrRVERR MBI dCEichRbridtdahdRlkeimntati on  -29 manager and
client services teamto carry out the client service handover and maintain

the ongoing service support details of the deal. The objectives of this

f unct i destdmplemeritatiomRevieyl) to provide the functionalities for users

(e.g., inplenentation manager and client services manager) (2) to record

t he de pport details; (3) to act as,a centralized place for. project team
renber OB PF eiler OF b Eenadin &SR8k Raf w8 RabEEE sPudRRIPRRUBRRL C! i on
ser Vi cguhandsaéct heAuaStfe@ibdcl, EMiSRInciiBCdAaBE s188d taMakilitat: thouseF PMirdiriayer vi ew
of client service handover status. Post |nplenentation Review [01101 After

an i npltherariesendiestigoriahas thetrogt implrenangeion slage- prlepaf dericts b8y 4 uipl @ient at i on
survey oL ereﬁ?lﬁlsﬁ'% ﬂr&{gh‘?ﬁ%ts SteheqH ?@ﬁgemﬁﬁi%eﬁth’ QS%%I%’P%tS a0, Rey YR e&eh@an
facilitate e user 1 preﬁérlng e survey and°testinoni al’ at the post
I mpl enerdarta sarves raged 14000G/hiddindepesahsrddipiend susey qaations and the scope i.e., the
countries and products covered in the survey. The recipient can be selected from the
stakeholders chart within a project room 1410 and there can be one recipient for one survey. The
user can select an appropriate template for the survey from the list of survey templates 420, but
cannot modify the questions in the template. The survey templates are pre-defined in the system

and each template contains a set of survey questions.

[0111] Then, the user defines the coverage 1430 for each survey. The system uses the role of
user in the project to retrieve countries and products from the solution matrix and the user then
confirms the coverage for the survey. For example, a user takes up the role as a local
implementation manager in a project, when he/she prepares a survey for a local deal or a local
country in a regional deal, the system can retrieve the country handled by the user and products
under the country (local product name) from solution matrix for the user to select and confirm.
The product name can be shown in local product name. When a regional manager prepares a
survey for a regional client, system can extract all the countries and products for the project from
the solution matrix for the manager to confirm. The product name can be shown in the regional

product name.

[0112] In some embodiments, after the user has confirmed the generation of the survey

record, the system will, based on the selected template, generate a survey in a document format.
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generate a survey through the system In sone enbodinents, to generate a
survey, the user can create a survey record 1400 which includes the

reci pient, survey questions and the scope i.e., the countries and products
covered in the survey. The recipient can be selected fromthe stakehol ders
chart within a project room 1410 and there can be one recipient for one
survey. The user can select an appropriate tenplate for the survey fromthe
list of survey tenplates 420, but cannot nodify the questions in the

tenpl ate. The survey tenplates are pre-defined in the system and each

t enpl at Eed§pitiBFMdo vy laads tlsr susypnaag seqids sittp shant by gmail jor Thiggidcopp dorgwefordef i nes

t he covaer; 4 r Y, r in the
projecgﬂpggﬁgﬁ?ggvgpé%ﬁﬁﬁﬁi%g&éﬁﬁc%gggﬁgtﬁés%%%$€@2££@fB%#gﬁa%%%ﬁﬁg and the
user temnedomvey wetht heveonesdge for the survey. For exanple, a user takes
up the role as a local inplenentation manager in a project, when he/she

pr epar survey for a |ocal deal or a local country in a regional deal

t he sy?ﬁgﬁF?EHWV§PF ve the country handl ed by the user and products under
the country (local product nane) fromsolution matrix for the user to sel ect
and confif3p TG bRKIAYHan@NEIIE RRV RS nﬁn%ebaaﬂrpe@j%&smm@tggterﬂ.amﬁe “M\gen a
regi onal nmanager prepares a survey for a regional” client, systemca

ext r act Dedld” ftulagioo pemvides @edhodisiet pewdlietist of dre repenpiblsj pegitct motnthaihigssol ut i on
mat ri x fPr t he nagerlt qonfirnl The g%ﬁduct nanedéan be sho in the

r egi onaf" O"PFEYL R’ SAARR'S: ?6311‘51“61 Mandsrs: i 8aM RSP atcd BHyRess yalle (IFEY): has

conf i r nigjctdiRaBICRBIGhhPProRfesd. MEneSHKMEIetails BE BEMs canMR sBYWh @Raantil funb@sed on
the selected tenplate, generate a survey in a docunent format. -30 The user
t hen dowdlicembe syigbrosized ayreakidme with she details vathinethe pryjecmedn obeach deaidic opy

f or mat [Ergr{eect bdh eRSel Wi ;gsﬁé’n‘?}ﬁserﬂwéﬁh bk DBl S8V arla Sn GOPh S g gl System
al | ows user to uploada? scanned survey 2O The survey reco? . ﬁy

Deal s/ My tHeaU s IhPlddh3htalilrirfangionn a team usual |y have to manage several
projects in the system The "My Deal s" function provides a holistic view of
alist of the responsible projects with their basic information, for

exanpl el01Hal Hesnee anghedgeends, theotMy Deelw @isetionatiecdudsuxpvidisg (Vdilissing EBV) |

options, (2) access to the project room; and (3) quick links to different functions in the project

room. Each is discussed below:
(1) Provide Filtering Option

As projects complete and new projects start, the list of projects may accumulate and become
inconvenient for managing. The my deals screen provides searching functionalities to help users
in looking for particular projects or generate a view better to understand. The user can make use

of the filtering function to look for desired projects.
2) Access to Project Room

From this function, user can access the corresponding project room to view the project

information and perform various activities.

3) Provide Quick Links to different functions in Project Room
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project health status and progress. These key details of deals can be shown
under this function, and can be synchronized in real time with the details
within the project roomof each deal. Al project team nenbers who are
system users would be able to view and nonitor his/her projects in the "M
| mpl enent ati on” function. [0114] In sone enbodi nents, the "My Deal s"
functions include providing (I) filtering options, (2) access to the
project room and (3) quick links to different functions in the project
room Each is discussed below (I) Provide Filtering Option As projects
conpl etg|aRdsdreny d@feedlﬁgacéssaﬁ@aés.re& Rectidrsih pﬁijed@mnecs&éﬁewo@@éauwl ate and
becone 1nconvenient for managi ng. The nmy déals scréeen provides searching
funct i éolliwing @sck lnkseprpjeaisdaskboaidy ptoo@ktrmg:ef,@romampdewlsw mpoioét@tos;ls or
generate, a view bet erstan The ser can

Pr1Cer Pyt Aivast B, e DRt el Mt S b PR s RS i et moom
Fromthis function, user can access the corresponding project roomto view
the prgi@sf 'lﬁE&ﬁ@&ﬁb&ﬁm@a&E‘ ‘DB DL N daf W1 RRUMY TasRS? TrRIMPTawisde Qui ck
Links to different functions in Project Room 31 lows users to directly
access furigdonigesyas¢let follawingamrionespfojaeiots arp@tsnnalétyd@ &ph q@d@\ﬁa&ﬂe&gqnh@r tf ol | ow ng

qui ck | Ic@%atﬁﬁﬁr? nen(%%rag?légz?s ar c%he Pys?égkg%) qleg agrlfgrthe %rs .J1 1H’Qre%t set:tlSI te map;

sol uti % ega agreeren list;
servi C@c@)ﬁim%% ;thé@nglatugsbithng ugeatzﬁn Mave ah@ﬂ@tﬁ]vnévﬂ oﬁmmumﬁbﬂﬁltmgbs han dvy3)DeaI s"
al so can include " Tasks " The My Tasks" function serves the follow ng

pur pos 850w gyperdgars @gﬂ@l@éﬁ@wﬁhnat%mﬁb ligt; and @hactas f edivr Yasie sustem o
facili td?iﬁ\fersutﬁg{ﬁksl B IPAGIL L gl%n{gr{otttﬁzalréﬂéttp?ﬂ c&l??eggﬁtﬁﬁcg&ro &Euridher. t asks

into different sections accor ing tot rstatus er can have a
holistic view of the nunber of tasks on hand; (3) allow supervisors to

moni t oogpor dh Bah€embddmbntk,i aSthsk @Mdbd #)atedab dadls i tHe e st whtedre t$ppstedm
delivers the tasks to the task owners according to the project plan, cal
report 2ga9Edipg tojthe projechplriy:  Thetapky alto may seme freprsbrrsevices. e & NaYIRSHE be

rel ated,df o ﬁ?/ﬂkﬁsub@rd‘ﬁﬁ:s, c%ﬁtrgﬂgréer Bllro?ec{ rhQee Rl system provides the facility for

the user to create tasks for own use or on behalf of other users. By making use of this function,

the user can plan their working schedule and activities.

[0117] Tasks shown under the “My Tasks” function are extracted from and synchronized on
a real-time basis with various sources within the project room of all projects managed by a user.
These sources are from the task list section of the following modules: project plan, call report,
training, project tracker, document checklist, and client service handover. Synchronized
information can include the task name, task owner, task description, country, proposed start / end

date, actual start / end date, status, percent completion and comments.

Progress Reports

[0118] A progress report 352 can be used internally or can be distributed to clients. It is
another output during the implementation processes. In different stages the system will be able
to extract relevant information to put in a progress report for the manager to manipulate. The

manager can then change the progress report based on the manager’s own need.

[0119] In some embodiments, the system provides different facilities for the user to monitor

progress of a project. In a project, the dashboard (including dashboard summary), project plan
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according to the project plans. The tasks al so may conme from ot her sources,
e.g., user assigns task to his/her subordinates, call reports and project
tracker. The system provides the facility for the user to create tasks for
own use or on behalf of other users. By making use of this function, the
user can plan their working schedule and activities. [0117] Tasks shown
under the "My Tasks" function are extracted from and synchroni zed on a

real -tinme basis with various sources within the project roomof all projects
managed by a user. ~These sources are fromthe task |ist section of the

f ol | owi 474 PFRSARE sortgrgintreongecipd. Eha yser deiipry the opsrall mplgmepiabipratPraachcker |

dOCumrﬁroﬁ&%@l@d‘u@md%@ﬂll@é fa@l@glet%?srlﬁ'tl%eprgﬁg[ﬂﬁypfunctﬁ%nqnﬁgphﬁﬁ ri ﬁ@tfﬁ?&'g&t' on
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coment Pro re eports 1011 .ogress repart 352 can bhe ysed.
|nternaﬁ?9m8 %%V \gPéﬁVs e mPSr ?gﬁvnﬁngfgﬂér”%ﬁéFﬁE?t@E?ﬁﬁ%sﬂhring
the i rrnh@m@wcaésdtm{gsmm@ieﬁsmhe bivj &t @B Hin@bAARS syshen piSdRIMhWklhdhe abl e
to extract relevant information to put 1n a progress report for the manager

to mani qsalle@ttnéan Tmelatedsaeigers te die denbssophahiserreiiel pharogmeniss & kspoft based on t he
r’ranager %s@ mPl%;[ tngkstgr]T%g%ﬂﬁdl S s?a%nﬁ%lge@%dét{gﬁ@ t %hese pasks%/ T flgpgl?asﬂs caneti

di f f er efl progress o rojec In a

pr oj ectpredehed dasgdshosidlsmmeadyudiwell «d pedpbaadhosumivas, Yile prip)eol ;ﬁ@grew@muls 32 and
progress report are interconnected. The user defines the overal
i pl emeESATES i SSPPRRAE M MARGINE PFO 2465 EXPIF I By BRY &R IFEW@Nt ask details in the

project plan function. Wen nonitoring a project, the user may want to

octs BB A ST R SS90 B3PI LT

to sel e;ﬂ‘bgl’éh;&ﬁ]ﬁ)rt m@rojm Theugr opreptpaeh bidpgss fapoatbiyqn) udiny dysempr oj ect
settings function, ystem presents the standard project. plan tenpl ate
accor di %f»'@ertdk?dﬁﬁ@d%rééw%é@e'ate-lfﬁé%ﬂa}t@av dinftte e rpartmad yplopding g the

Lasks! ST koSl BulRke [ 112 8ahi 20 SRAKRDOLARIS LR AL 88flod THRSRC). e

tasks/ sunmary task resent oar sumary as
progressm&eppnﬂam?bdsﬂtﬂh&hpfmp@tkmﬂﬂﬂgb@%&oddmambsdﬁbmé$emmﬁdnmnndashboard
sunmary . a rogr r r rein nchroni zati an.
ydet'cng (?g gepgrstlsng ePlgd trel?ortecontent ett?ngs)()and tﬁe !n?ormation extracted from project
plan and project tracker. The user then retrieves the standard report template for further

amendments:

[0121] In some embodiments, for a local deal, the system retrieves progress information
from project plan and project tracker according to the reporting period. One report is generated
at pre-defined intervals (e.g., two weeks). The user (e.g., implementation manager) can amend

the details before releasing to clients.

[0122] In some embodiments, for a regional deal, similarly, the system retrieves progress
information from project plan according to the reporting period. The individual report is
generated for each country within the deal. In addition, a consolidated report is generated for the

regional implementation country.

Project Tracker

[0123] Project tracker can be used for a user to create, view and monitor issues, risks or

actions within a project during implementation. The purpose of creating a task is to assign a task
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101201 In sone enbodi nents, the progress report function is a tool for a
user to prepare the progress report for a project. The user can prepare a
progress report by (1) using system generated standard report tenplate or
(2) manually drafting the report and uploading to the systemfor record
purpose (i.e., custom zed progress report). If the first method is adopted,
the system generates a draft standard report tenplate based on the
user-defined progress report details (e.g., reporting period, report
content settings) and the information extracted from project plan and

proj ecty 4 ﬁép&/gfch sl:mf?d y%%%&ﬁlgt@@ V\}’ltﬁtnrd s%\r/TEle c?}ih)? tl%ar}ijﬁglgcgne&oéer rh{%%!y@l]i & for

further ~anen I'n sone e nment s or a |oca ea
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amend tgs!aewqgrg)allh %hebs%t@ﬁletam@sl GABE B ate® ufddr S8t Sus rhQLER)as kb vaPINEFIENPOdI nent s,
for a regional deal, "simlarly, the systemretrieves progress information

from plFtij“J étshpivam dagtam@ﬁamqegt tadkemanagemerit n@dpbrlnqmldmg hre)mcnchom thi4l report
IS ener.ated for each ount wi thi.n the deal . con olldated
' opor ¢ MungE Rurdie G RR B lofind ooy Bl Lo RPEists? Ryo RS
TrackeneDa 23k Bcpnehtlist rdakeN 668 A haeddisedodié 160448 @hainliy Bb&AE %osvaew and
noni tor issues, risks or actions within a proj ect during |nplenentat|on

The purPQ%$l@Plee&tﬁ@(mﬁuﬁ‘@yanQCbléfqu% qrbE%\ééﬁaglﬁn&mé@lR 16033 CtaB repoigaedulhi ch
shoul d 18 E&e%&qngﬂ 1«?\&)98l rﬁoea prﬁﬁ%"ﬂggdqu 1&10”‘?\ ﬁaAk @%kcaﬁ%g cpeg eggllﬂgérat ed by

the sys exa an are ased on
the pr @acﬂmﬁod@ﬂ@rﬁon elrtsm() aFerthe@ rin anaemB@.hmeﬂr_t@ ra tegkodan tbasleatekitfromomtyaasrks t ask
details, start date and due date, resources (i.e., assign task owners). In
t he syé?g%] tasks can be created under various nodules as shown in FIG 15.
FIG 15 shows a diagramof a project task managenent nodul e including

pr oj ect,,qpm 0 | o] u rej ect pl an
nDduIeﬁwggﬁ, §§§r8%$2%gpggﬁﬁgtH&ﬁﬁg‘%m T%ggﬂ:&ﬁ$ch%$ﬁ§gﬂﬂ§%g§c |§{ nmodul e
1603, dedigred dorer useD@itkeatelHddnanagd isaies rivgs ambiasia fdxﬁd)ﬁrpjeat. It also can be a

centralized place to display all the tasks created for the project. For each project, managers can

have a project tracker to define issue, risk or task for the project.

[0125] A project tracker 1700 for project A is displayed in FIG. 16. My tasks 1701 and the
modules in project A, including, for example, project plan, EBV tracking, legal document list,
client service handover, progress report, call report, project, post implementation survey, and
training modules, are used to create the project tracker 1700. The project tracker 1700 includes
the various tasks 1703 and issues 1704 for the project. The tasks 1703 include task details, dates,
resources and dependencies. The issues 1704 can include, for example, the owner, details,
updates, tasks and confidentiality. The user can create more than one issue or risk within a
project. For each issue or risk, there can be multiple tasks. FIG. 17 shows a screen shot of a My

[ssue/Risk/Task screen within project tracker.

[0126] In some embodiments, tasks can be created under various items within the project and
also in My Tasks. The project tracker would display all the tasks within the project as a
centralized platform. For example, if a task is created for a call report, the system would display

the task in the call report, the project tracker and “My Tasks” of the task owner. When the task

-34 -



post inplenentation survey nodul e 1606, an EBV tracki ng nodul e 1607, a cal
report nodule 1608, an issue/risk nodule 1609, and a project nodule 1610. A
task 1611 can be created under each nodul e 1601-1610. Further, in sone
enbodi nents, a task can be created fromny tasks 1612. 10124] FIG 16
depicts a project tracker 1700. In sone enbodi nents, project tracker is
designed for a user to create and nmanage issues, risks and tasks for a
project. It also can be a centralized place to display all the tasks
created for the project. For each project, managers can have a project

t r ackeroWsT Wi hg @kid, MY Sicker theayrlateporldalsorasjredectediip theep!l Aegsyiojndct
trackeqhéég%m{@&*g(ojept Ais displayed in FIG 16. My tasks 1701 and the
nodul es | roject A, including, for exanple, project plan, EBV tracking,

| egal docunent list, «client service handover, progress report, call report,
pr oj ectPropms Dashdplaedrent ati on survey, and training nodules, are used to
create the project tracker 1700. The project tracker 1700 includes the

various tasks 1703 and issues 1704 for the project. The tasks 1703 jnclude
t ask del{’iﬁﬁs, {ibg rgject ERNPELE RAYIdEHe sBRaYadew phidieidsaldey 1igmmation

i ncl udg, tﬁeoﬂroﬁmmheWhE @Poja%s‘srhbogefcai InShude Hp&age@éonst @skigsdbsd, the

confidentiality. The user can create nore than one 1ssue or risk within a
pr oj ectdasltmardesaotmaryg suktherdashbskrd upHese e Thadasheoandiista gybtemt thgkestrad® G 17 shows

a screen.shot of a | ssuel R sk/ Task screge ithin.project tracker. 10126]
T oSBT S SRR AN b Erob L gty A e TGO n ¢ he
proj ectrefitthce alBOddsRbdWVd diaeikgry iThepBi @ 8iGplad FrRGIREs WKl ehsRd BRha&yroRkd the
tasks within the project as a centralized platform For exanple, if a task

i s credeadsdesrhandayarcliprtarkofNDiviachs yanld e woddterl eticsplvesgk. 'Hes. | 82k depicthe cal |
report,  the project tracker-and." Tagks" .of the task owner. \We e task
L o aRL Py LB R0 Ao 2 BRRIR Rl S LR Gony R S

ref | ect Bkhos & pertiealdf tHeaotitoarndanadgbiBer@icRCt the agke ate RoMipREdd deals hbo@r d
101271 The project dashboard 353 provides the sunnaréwvieM/of t he deal's key

i nf or med( YAWS PROKRE ob s dashbopgbmmnagemeyrejasct thgddhoebing Yeuro Hye reeletRr ee
SecCti ongust g dASHbBRAk coﬁ'rﬁ‘@eted deals. If there is more than one country in the project, the

status can be shown per country. FIG. 22 is a screenshot of a project dashboard function of the

web-based implementation portal, according to embodiments of the present disclosure.

[0128] In some embodiments, the dashboard provides a summary view of deal’s information
in the Project Room. FIG. 23 depicts the structure of the project dashboard 2400. The
dashboard 2400 is part of the project room 2401. The information in the dashboard 2400 has two
levels; a deal level 2402 and a site level 2403. In the deal level 2402, the information applies to
the whole deal. The deal level 2403 can include a solutions summary, key dates, status, status
reports, and a project status monitor. The site level 2403 refers to the information that applies to
a specific site (a site can be a country or a city). The site level 2402 can include a plurality of
sites. Each site can include a solutions summary, key dates, status, status reports, and a project

status monitor.

[0129] FIG. 24 depicts a key dates summary 2500 in the dashboard. The key dates section
can include several types of project key dates for example, key dates 2501, implementation
related key dates 2502, integration related key dates 2503 and documentation related key dates
2504. The information can be displayed at both the deal level and the site level. If the

implementation approach is by phase 2505 instead of big bang 2506, the information would be
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dashboard sunmary and the dashboard update. The dashboard is a systemthat
extracts information fromdifferent areas in the project room and di spl ays
that information for user reference. The dashboard sunmary is a report to
di splay the status of key tasks in the project (e.g. sales handover, client
kick off) which would be updated once a week. FIGs. 18-21 depict a
dashboard summary report. FIG 18 shows a portion of the dashboard
managenent report. FIG 19 shows a portion of the dashboard nanagenent
report- the year to date conpleted deals. FIG 20 shows a portion of the

das hbo@fithe PBTREE BP Phast EPAsbme ehBEdiFRBM iz bive %%to%%ﬁ@éﬁh@@r@l}éc@t ed deals.
FIG 21 shows the conpleted deals. If thére 1s nore an one country in the

pr oj ecimplehentatitnzappractain wieicks tewarojgré is roberheutyn o has@pstead of spitbgnisint of a

proj ect, dashboard fungti.gn of the . websbased i. enent.at i rtal
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the Project Room FIG 23 depicts the structure of the project dashboard
2400. Tkdni@esisoamderiee: | thapepplienip thawdear Bhaset +Yisnhergdinclydgs onlyfthe mat i on
in the. e X al 4 site | evel
205, - IO ROORUR A1Ps P8 ey B pRaltd ol EXRs BRaRiENE Pl S dear
The deahplkvahticddpBroaainisibig banger &y pbisat the rforsuanmmmwpulddeydetiat by deit &ivels,

st at us eports, and roj ect stat nmoni tQr. The, si | evel 2403 refers to
the i nf‘@fiﬂéﬁ?"& ORlpgite- %BP@@EW% unaergg’ééﬁef i‘cBEBrltL@ana%‘g f%‘aé%ﬁ_ﬂéaga&?ﬁnt ry or

a citylouliNg t8d {a$nel €vel 2402 can include a plurality of sites. Each site
can include a solutions summary, key dates, status, status reports, and a
project status nonitor. [0129] FIG 24 depicts a key dates sunmary 2500 in
t he da$0i30pr d.The hevdeayctidatod sheddGt 2bshowcalne sonclesitheexsramedesldatey.p@lse lafy pr oj ect
key da es 2501, | enent 8ti on, related key dates

tes for exanple, key da i
2502, idﬁﬁ%astr&ﬁ@{n”?@mawéa q&&%@gplzéb%g%mt oyt e ArdthesPedt ed key dates

2504. I&ﬁplie{?&pad@tfmnﬁ%éa@m@hw&t@af@é& BhesRQtrbit ifdgh m@gl'ojé&,"tﬁé EBNd the site
level. If the 1 nplenentation approach is by phase 250571 nstead of big bang

2506, whledatio,dhaecst ionplevoentaiiopesurvy, the salesthendaef, itheedichlsepheshendoven, andne
enbodi ts, Pig bang refers to a type of the project. inplene tion
b oadi e iiegh o PP PhaaitP BuShantels Bl Toh it RUETB R e
spli ttidags éxtrabt¥iém the project plan, for example, integration start date and completion date. The
documentation related key dates extract information from the project plan, for example, the
documentation preparation date and from the key indicators section in dashboard, for example,

the negotiation start date.

[0131] In some embodiments, the dashboard can include a project status section. The
information in this section can be updated once a week. Thus, any changes in the above sources
during the week would not be reflected immediately. The status section is to display the key
information regarding the project status and progress which includes status, progress and

integration status. The information in this section is defined into deal level and site level.

[0132] In some embodiments, the project status can include issues/risks and project
milestones. The issue/risk in this section can have a deal level and a site level. At the deal level,
the issues/risks apply to the whole deal, while at site level, the issues/risks apply to the specific
site only. The milestones (a type of task) in this section can have deal level and site level and
grouped by phases if the implementation is by phase. For example, “Phase 1- Deal Level”

includes the issues/risks in the Phase 1 for the deal; “Phase | — Site Level” includes the
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phases. For exanple, for "Phase | - Deal Level," under the inplenentation

related key dates, integration related key dates and docunentation rel ated
key dates, the systemwould only include the information under Phase | that
applies to the deal; "Phase 1 - Site Level"” includes only the information

that applies to the specific site under Phase 1. For key dates, whether the
i npl enentati on approach is big bang or by phase, the infornmation would be
defined by deal level and site level only, i.e. the information under
"Phase | - Deal Level" and "Phase 2 - Deal Level" would be the sanme. [0130]
The | ovigstesibesupdershe speificiste inlhashbwl thdie isgwumplemangtion reqaded Ky stiatres. The

key d t he project start
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dates extract fromthe project, the EBV validation, the post inplenentation
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i ndi cators section in dashboard update, for exanple, status. The integration
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i nformation f e proj ec for “exa
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dashbodP! RERPST A N piyyee an 5P€|“§e§ £ MY FSLOFRecan; aHPg)Pr?é‘tr%W oMt hi s
sectionpCpnidepypdated once a week. Thus, any changes in the above sources
during the meeﬁ woul d not be reflected inmmedi ately. The status section is to
di splay the key information regarding the project status and progress which
i ncl udeMatisdtepert progress and integration status. The information in this
section is defined into deal Ievel and site level. [0132] In sone

enbodi ect st i ncl ude issues/ri .and proj ect
i | ost onbedl Thgh‘? §§tﬂ feppe R e 0 é%fhyc}ﬂe E%?ﬁt%%ﬁfi%?‘r%ﬁﬁ erkVar maRES si e
level . sﬂtusﬁ@ﬁo@%lchlc@l‘{ﬁé displab& lhﬁﬁéJ@a%{lgda%sT@%L%mtc‘anE%c‘f"ﬂf%@na@@ﬁlﬁﬁm‘m' le

at site |leve the issues/risks apply to the specific site only
niIestdhesmwatuypdﬂdmeﬂaskyppnsuhws1$é®wadwomdnmdavevﬁvawoN@Vbﬁwandy5|te

el R GBSt BRI Gl DS TRAGTS TP e R 0, T ©
deal ; "fBhasmglinfornBition: e¥&bne (iMeldedaR rhit8tones extracted from the previous status

report and the milestones being completed within the report period from project plan);

achievement since last update (includes the tasks being completed and the in-progress tasks with

new updates within the report period extracted from project plan); and next steps (includes the

tasks that are overdue and the tasks that would start or due within the next two weeks or next

month right after the report period). The information is extracted from the project plan and the

task management.

[0135] In some embodiments, the user is able to provide updates in the status report section
in the dashboard. There are deal level status reports and site level status reports. A site level

status report can be updated by local user which would include the deal status of individual sites.

[0136] Depending on the setting for each country, the status report can be a bi-weekly report
or monthly report. As the system needs to extract large volume of information for user to
prepare the status report, the information would be extracted during weekend for both bi-weekly
report and monthly report to avoid a system overload. The extracted information can be

displayed in the status report section in the dashboard update for the user to update. The system

237 -



-36 issues/risks under the specific site in Phase 1. If there is no

inpl ementation required for a site in particular phase, then the

i ssues/risks woul d be unavail abl e under the phase. [01331 In sone

enbodi nents, issues/risks can be extracted fromthe total nunber of issues
out standi ng or overdue, the nanme of the overdue issues and the total nunber
of risks outstanding fromthe project tracker. M| estones can be extracted
fromthe mlestones conpleted in the previous week and the mlestones to be
due in the follow ng week fromthe project plan. The total nunber of

over dugaillo@sthe D&S tiliateife RPOR aftinkdEhtMiHcaRkORESt EARrA S OTHRE 1R epsit ed from
the project plan. Status Report 101341 The status report nodul e can be used
by t hecasieeludoinfreptioreon the kby mikesikiey that wetsraichieyed, Shesachisverapsincoitied#st can be
di spl ayed. in e dashboard. . The system ¢ xtract information from the

or o) ectriasoind BF RO P8 Bh Doy B9GP BB SRR ERE Bl sBhe ¥ er y 1 vo
weeks @Gomadepipjech@oinhtofdivplaysartke dtgusiegaie the i nformation accordingly. The
status report can include the followng information: m |l estone (includes
the m|estones extracted fromthe previous status report and the m | estones
bei ng tUAP] et dicshaildieappiseiated b thosp ekillestinftheart heaoihe presgtamentiondbt evenent

si nce | i es th i 0 t nd . L N-Pr Qgr ess
aske s ThmREEHE b LAl IRy R SR B R B RN B AR R et

pl an) ; tiengphaxbn, he pfit (arivek @psaddng itehd $kthe tfifgates alag abveeduditand t he tasks
that would start or due within the next two weeks or next nonth right after
the report period). The information is extracted fromthe project plan and

the t #R8hanadgeensml. it SEuBEE dppresiored apdivodirsieert bat therepegisrembedmidngs afo
provi de_updat. in. tatus report, . section 4dn th ashboar There are
Geal | QydREHER gLyl le ARG JARY Bl o AT BRALIPRY S v

st at us ifvep@dnt Sisd ndMettpd alodtfidadodseadatigidhs Wil fhdivosdcdr ionkdsedrillelien weal
status of individual sites. [0Q1361 Depending on the setting for each

count r ¢t if geokdesiredtorlapip the ipvertipntogheexageeopiuctiop and opssationgHusiaiedragdor t . As

t he sy 1 Ak . I t prepare
the of SrOLPTEEAFccBaEs, 28 Sun Bl RN ALHTRS Bl (AR R ide L Por
bot h biwhieéiclfygregoing invention has been described in detail by way of illustration and example,

numerous modifications, substitutions, and alterations are also contemplated.
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report and nonthly report to avoid a system overl oad. The extracted
information can be displayed in the status report section in the dashboard
update for the user to update. The system -37 can allow the user to update
the report anytime until the next report generated. The status report can
i nclude information on the key m | estones that were achieved, the

achi evenent since the last wupdate, and the next steps on that project. In
sonme enbodi nents, the infornmation can be taken fromthe project roomto

di splay on the status report. 101371 It shoul d be appreciated by those
skilled in the art that the present CH@ation also contenplates the use of
additional (and alternate) steps and/or itens not shown in the figures of

t he appWVhetds Fletineddpid that various steps and/or items in the figures may al so
be omtted. [01381 In general, it should be appreciated and understood t hat

t he speci fjl di [ ¥@ﬂl- j r.el fore are nerely
iIIustrgtﬁvgqggqﬁﬂggggﬁgfgﬁv%%@ﬁ%%gi sk%gy?ﬂg?&%%3§%¥ﬁgﬁ.u%?ﬁgg Nuer ous
nodi f i cat bomsrdmgiproadss atioenauliplel conetaids dnd ppoducts iyoustlhoss takéd | ed in the
art, it is &ot desiredQLo limt the jnvention to the exact construction and

oper at i on!MPIFRERRUIERPIEHANC WEEEY SHUY!SINgnd accordingly, all suitable

nodi fi cati ons and equi valents nay be resorted to. Thus, while the foregoing

i nvention hasyspepnrdesediRatditd rdetaidfoatoRYrodf bdth hUshbaty M angopxanml e,
nunerous nodi fications, substitutions, and alterations aré al so

contenplated. - 38 Cains Wuat is clained is: 1. A project nmanagenent and
wor kf | ow corfatltiahitysyf reaesses eordiguende g matiealistesnespte comipay dicHmeps eedss

acr 05s [ ARG GO I6S, ARTRLOPUGL fcYerlBGic8 D Dased 1 mpl ement ati on
portal, e system conprising: a user 1 nterface configured to receive
information fromboth a conpany and a custoner; a plurality of processes
configured taoplautigndtdamahdey cgdinarealtte soenpénmadacitomrtos tandompdriyeintt docunent s

based on standardi zed. predefined tenpl ates; and lural ity of databases
conf i gurEEMeH ¢ & BiHemRiRLY ﬁ%}iqr%ﬁﬁ‘? Bt HdthestRrsiRpeRs paplphed templates:
wherein the system is configured to provide a plurality of outputs to the customer and the

company.

2. The system of claim 1 wherein the processes comprises the following a project management
process, a workflow management process, a work scheduler process, an alert messages
notification process, a document management process, an automated implementation

templates process, an online search process and a MI reports process.

3. The system of claim 1, wherein the database comprises a client database, a project workflow

database, a documentation database, and a business parameters database.

4. The system of claim 1, wherein the company outputs are selected from the group consisting
of the following a project plan, an internal status report, a management report, and

documentation.

5. The system of claim 1, wherein the customer outputs are selected from the group consisting
of the following a project plan, a solutions account list, a customer agreement and a progress

report.
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custonmer, the automatically generated docunents, and the standardized
predefined tenplates; wherein the systemis configured to provide a
plurality of outputs to the custonmer and the conpany. 2. The system of
claiml1l wherein the processes conprises the follow ng a project nmanagenent
process, a workfl ow managenent process, a work schedul er process, an alert
nmessages notification process, a docunent managenent process, an automated
i npl enentation tenplates process, an online search process and a M reports
process. 3. The systemof claim 1, wherein the database conprises a client
dat abage, asRQL&Mank&inkdnt @YY wekiBR&SMpuRr dREHRAh@bmaindat alkase, and a
busi ness paraneters database. 4. The systemof claiml, wherein the conpany
out put sntnaglisgprectsederbssomiltiple cgurdnigs and msidstis ty usof wehbaded limplginggtatopr oj ect
status report, a managenent report, and docunentation. 5.

pl an, an iqhern&l at us
The sy8¢%th BF SR MTP Mer ei n the customer outputs are sel ected from the
group consisting of the followng a project plan, a solutions account |ist,

a custoner @%e?ﬁﬁ@rfﬁce@&%g?r&irt@%c%% info@RAfoh from38btP a cOmMPEB] S@ta (WBRAGLNMENt and
wor kf | ow conputer systemTor automating a custonmer onboardi ng process

across multiple countries and products by use a web based inpl enentation
portal, theapyjcemocapepentssystgm eaeasieg aiprtjert frmogzeoenf prguese dortroanagingiav e
information from both a.co an¥ and a custoner; a project nmanagement system
executPﬁ@”&WHE@f %?mﬁﬂﬁgﬁﬁggﬁ¥’process for managing a project within the
onboar di ng process; a workfl ow managenent system executing a workfl ow

management PprAagRYy &?@ﬁ]e%ﬂ%gﬁéﬁﬁg&ecﬂf'ngf WoRAMW hidBehBS ﬁ@&?@fe@i ng Pprocess,

a work schedul er sys executing a darly work nanagene process for
managemanigeofent dffagedne anthanttle pniajaeitg piotdss;n t he onboar di ng process; an al ert
messages notification systemexecuting email notification process to notify
t he

a work scheduler system executing a daily work management process for management of

the team and project within the onboarding process;

an alert messages notification system executing email notification process to notify the

team of events related to the onboarding process;

a document management system executing a document management process to manage

documents created during the onboarding process;

an automated implementation templates system executing a document template creation
and management process, where the templates are used to create documents in the onboarding

process;

a client database storing company information, client contact details, solution details,

account list and EBV spreadsheets;

a project workflow database storing project plans, workflow templates and
implementation templates;

a documentation database storing product agreements, negotiation rules, implementation
documents and document repository; and

a business parameters database storing product information, country information, matrix

information and business rules.
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l

team of events related to the onboardi ng process; a docunent nanagenent
system executi ng a docunent nmanagenent process to nmanage docunents created
during the onboardi ng process; an autonmated inplenentation tenplates system
executing a docunent tenplate creation and nmanagenent process, where the
tenpl ates are used to create docunents in the onboarding process; a client
dat abase storing conpany information, client contact details, solution
details, account |ist and EBV spreadsheets; a project workflow database
storing project plans, workflow tenplates and inplenentation tenplates; a
document-at i orfeseisraxagtpint Apd yeddignt coqmutss nrrng of daiibe i whrish thel es,

|l et afh o« SOFUIROLS AR HAGHIRAL HERGSLAIG, and a business paraneters

dat abase storing product ntor mat country ormation, matrix
information and business rules. -40 7. The project nmanagenent and workfl ow
conput e8. syskhemrgtctahaiagerd3sit whewerkilowhempiute ey st bbolamt 83 edleiem thhprojtat abases

is supplied at the user interface. 8. The projec nagenent and wor kf | ow
Comput SPEFERERTeet So B BB 4 e h B EhRS ol R JERERT prBtEe | s
confi gudemhat create a project plan based on the information in the

dat abases. 9. The project managenent and wor kfl ow conputer system of claim
33 wherein the systens are configured to extract infornmation fromthe

dat abas®s. 10 Prijectpnasaseneandye WRPURSSKTITOW elaiih i whersysthepysimse ai m
33 merﬁk%&d&%@%&%ﬁ@& rﬁ%rﬁmﬁ?igﬂfﬁlo hggatta%lf ¢ _automatically updated when new

information 1S store fh e dat abases. The project managenent and

wor kf | ow conput er system of claim 33 wherein the processes are configured

t o genetat e Eheglrojealmanpgatfert usd enedflosutompuser Basaad obolainh @3 whEeimet bremsst or ed
inthed&a@mes

are configured to be automatically updated when new information is stored in the databases.
11. The project management and workflow computer system of claim 33 wherein the
processes are configured to generate a plurality of customer outputs based on the information

stored in the databases.

12. The project management and workflow computer system of claim 33 wherein the
customer outputs are selected from a project plan, a solutions account list, a customer agreement

and a progress report.

13.  The project management and workflow computer system of claim 33 wherein the
processes are configured to generate a plurality of company outputs based on the information

stored in the databases.

14.  The project management and workflow computer system of claim 33 wherein the
company outputs are selected from the group consisting of the following a project plan, an

internal status report, a management report, and documentation.

15. A computer implemented method of automating a customer onboarding process across
multiple countries and products using a web based computer implemented portal, the method

comprising:

receiving customer information at the web based computer implemented portal;



12. The project managenent and wor kfl ow conputer system of claim 33 wherein
the custonmer outputs are selected froma project plan, a solutions account
list, a custoner agreenent and a progress report. 13. The project
managenent and wor kfl ow conmput er system of claim 33 wherein the processes
are configured to generate a plurality of conpany outputs based on the
information stored in the databases. 14. The project managenent and

wor kf | ow conputer system of claim 33 wherein the conpany outputs are
selected fromthe group consisting of the follow ng a project plan, an
internal stalcbsinzgp@ctinedteMPRAGETEIM the &RBMbaseda0mMpURE HAEBhaite@portal,5. A
conputer inplenented nethod of automating a custoner onboardi ng process
across nultiple countries and products using a web based onputer

i npl ement edaysapdtigally gwrwgﬁ%daré@%ﬂieﬁr ﬁ’Rjuml%téé?PiFﬁr‘P@ the rre dj nf or mat i on
at theg at&aﬁﬁgetgmw unlePRLRAE B Bfle QQ{térﬁ%r’mforl%gt naccessing predefined
tenpl ates Wt he we Sased conput er enent e portal; automatically

generating standardi zed client docunents based on the predefined tenplates,
predet er nri nadorodieatly gereritingrstaadadided ¢renpany dosrerentsifasechart thepredatimadmat i cal |y
gener at | dﬁ@?ﬁrdl ed co qpaté dogunents based on the predefined tenplates
and t h& Q%§ PR O 3 St ori ng t he standardi zed client documents
and the standardlzed conpany docunents in a database accessible fromthe

web based capmmy @E stanquréipaNdIRE: @uRunahts ah@e slanddrlilige st @mnsiay dozetentd inant
docurments and st andardi zed conpany documents are generated in the sane
manner dptakpse aicessedlpfrompbe wekihasey compuipri igwlaneatedipodak i s | ocated. 16. The
met hod of claim 15 conprising automatically generating at |east one of a

proj ect  pl aferefd th€d@da ie%%ﬁﬁ%ﬂtdoc&\nfrﬂf5&%nd%@%@%%gﬂq%tcﬁ’ﬁqkﬁb ared cormpany

checkl i st, a custoner eckl i st e Interface test ‘case, a customer
traini ggﬁemad:cbinitlaad sarrannlarmecmgzpdhys cfehe/¢avatrg @t which werdliehtowdetednent .

16.  The method of claim 15 comprising automatically generating at least one of a project
plan, a legal agreement, a customer onboarding material, a company checklist, a customer
checklist, a file interface test case, a customer training material, and a company service setup

workflow document.

17. The method of claim 15, further comprising automatically generating a project plan.

18.  The method of claim 15, further comprising automatically generating an action log.

19. The method of claim 17, further comprising embedding the action log within a process.

20.  The method of claim 19 wherein the process comprises at least one of a legal agreements
process, a customer training process, a issue tracking process, a call report process, a client

service handover process and a post implementation review process.
21.  The method of claim 20, further comprising synchronizing the process with the action log.
22.  The method of claim 20, further comprising synchronizing the process with a project plan.

23.  The method of claim 17, wherein the action log comprises information related to the

project.
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17. The method of claim 15, further conprising automatically generating a
project plan. 18. The nethod of claim 15, further conprising automatically
generating an action log. 19. The nethod of claim 17, further conprising
enbedding the action log within a process. 20. The nethod of claim19
wherein the process conprises at | east one of a | egal agreenents process, a
custoner training process, a issue tracking process, a call report process,
a client service handover process and a post inplenentation review process.
21. The method of claim 20, further conprising synchronizing the process
with t b actiheringtingl of chpm 2Bpwhersintbel indermatian gerperise astarelates adpe daig.mgd 2
SynCthQQﬁhﬂgw%Qﬁ process with a project plan. 23. The nethod of claim 17,
wherein the actlo%'log conprises information related to the project. -42
24. The nethod of claim 23, wherein the information conprises a start date,
a due d4te, Tawrdnahod &spromsiShivberpara gom@by uFheamatchodhoporedl aiamnlibtransher ei n a
conpany user. can access the portal via an intranet connection. 26. The

met hod GF"¢H'8'm 15, wherein a customer used can access the portal via an
internet connection. 27. The nethod of claim 15, wherein the pre-defined
tenpl atgs argeSelifGt &41dimorm, %eﬂeﬁ@ééus&%r uSd B IPLAL @8 b4l @Pcfme?' ans,

| egal agreenents, custoner onboarding materials, conpaﬁy checkl 1 sts,

cust onesoncéreiokl i sts, file interface test cases, custoner training materials
and conpany service setup workflow are pre-defined and configured in the

portal . 28. The nethod of claim 15 wherein the conpany is a bank. 29. A
conput e?’-i nplErfesibestolfk Mold - PEErei e Risrdehigedhiea Pt e P SUpAeshirem AhlepT 9B s s
across [ (oYVTal A iapl ntation
mor Cal T e B R P B B e P e
based oehetkifsor omtdnom cheaimsts Hee custfamesst casesut oat@béraediniyg papuilkBtand gompanyt he

conputer, .a custo sol ution rix based, on the
P setvice setup wor {low are pre-deﬁrq(%tand confligured in the portal.

28.  The method of claim 15, wherein the company is a bank.

29. A computer implemented method for automating a customer onboarding process across
multiple countries and products by use a web based implementation portal, the method

comprising:
generating a customer revenue spreadsheet based on information from the customer;

automatically populating, by the computer, a customer solution matrix based on the

information in the customer revenue spreadsheet;

automatically generating, by the computer, a plurality of programs related to the customer

onboarding based on the customer solution matrix; and

dynamically updating, by the computer, a plurality of tools based on the plurality of

programs.

30.  The method of claim 29, wherein the plurality of programs comprises at least one of a
project plan program, a legal document program, an onboarding pack program, an
implementation checklist program, a integration checklist program, a integration test cases

program, a service setup OPS routing program, a revenue tracking program, a training materials
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information in the customer revenue spreadsheet; automatically generating,
by the conputer, a plurality of prograns related to the custoner onboarding
based on the custoner solution nmatrix; and dynam cally updating, by the
conputer, a plurality of tools based on the plurality of progranms. 30. The
met hod of claim 29, wherein the plurality of prograns conprises at |east one
of a project plan program a |legal docunment program an onboardi ng pack
program an inplenentation checklist program a integration checkli st
program a integration test cases program a service setup OPS routing
PrOgra?kgﬁmi%ﬁ%@H@ﬁ&&@F&b@ﬁnﬁEQE&ﬂth%e%&ﬂhﬂ&ﬂgogﬁ&?ﬁbﬁl&poﬂ%ngﬁﬁﬂ&ﬁﬂl an

i ssue tracker program a client service handover program a call report

pr ogr ampostniplemepiogen ienfghelregraat i on revi ew program 31. The method of claim
29, wherein the plurality of tools conprises at | east one of a deal summary

list, per spnal . schedul e rogress repprt, and .a project dashboard. 32.
The. reehod. SR FUPHPDOL Tk efFit HE PBrEHaP Ky 1sSEMar g A ReS GRGTF 484 o

pr oj eck,Rhan IRf, aPeAbhal dchAOR}, aGREHERMporPhRL fd)ecBdhsPRRAT di ng pack program
an i nplenentation checklist program an integration checklist program an

integration test cases program a service setup OPS routing program a
revenud2t r atké megthpd ofjclaim 2% trai ning materials program an issue tracker
program a client service handover program a call report program and a

post inplenentatipn reyie rogram and wherein said dynam cal |y updating

Further combrred ey aCel froetivnse mRi:e: R8T Pan Praeremtre FettectniBr i si ng a

deal sy nY, ahlofiboardin Eééﬂﬂ@@aﬁ?@ﬁ |@hentAioRcREKASISHIE@PAI! An inddgeht@nPr 0] ect

dashboard. 33. The nethod of claim 29, wherein a solutions matrix conprises

a sui t éheskligs pedian.singntegrabpn {esleogsas pssran e wieceiupedP piouting pegsanbrier . - 44
revenue tracking program, a training materials program, an issue tracker program, a client

service handover program, a call report program, and a post implementation review program, and

wherein said dynamically updating further comprises dynamically updating the plurality
of tools comprising a deal summary list, a personal scheduler, a progress report, and a project

dashboard.

33.  The method of claim 29, wherein a solutions matrix comprises a suite of products or

services that are subscribed by the customer.
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