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HIGH LOW
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Fig. 4A
FIXED: (50%) MOBILE: (50%)
LOCATION
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INTERACTION
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AUTONOMY
STRATEGIC: (50%) TACTICAL: (50%)
KNOWLEDGE
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FIXED: (79%) MOBILE: (219%)

LOCATION
FACE-TO-FACE: (36%) SOLO: (64%)

INTERACTION

LOW: (4%) HIGH: (96%)

AUTONOMY
STRATEGIC: (62%) TACTICAL: (38%)

KNOWLEDGE

79% OF THE EMPLOYEES ARE FIXED TO SPACE (ASSIGNED
WORKSTATIONS)

21% ARE MOBILE, WORKING FROM ANYWHERE (INTERNAL OR
EXTERNAL MOBILE) OR FROM HOME (HOME BASED)

64% OF THOSE“FIXED” WORKERS WORK INDEPENDENTLY / SOLO
THE MAJORITY IF THE TIME WITH MINIMAL FACE-TO-FACE
INTERACTION AT THE OFFICE

96% OF THE “FIXED”WORKERS HAVE AUTONOMY OVER
THEIRWORK, I.E., THEY SCHEDULE THEIR OWN WORKDAY AND
DECIDE HOW THEY DO THEIR WORK

THE DOMINANT WORK STYLE IN THE “KNOWLEDGE” DIMENSION
IS STRATEGIC (62%), MEANING THAT THOSE “FIXED”"WORKERS
MOSTLY DO CONCEPTUAL WORK THAT REQUIRES HIGH LEVELS OF
CONCENTRATION WITH LITTLE OR NO DISRUPTIONS.

Fig. 4C
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EXAMPLE HEADCOUNT = 1000
CURRENTLY: 1000 WORKSTATIONS

PROVIDE 180 WORKSTATIONS

MOBILE (30%) INTERNAL MOBILE (60%) He=gp~” |1 FOREACH WORKER)
OVERALL HC=300 BRI b 50 — (S oRERy
0 =
WORKPLACE "> PROVIDE 6 DROP-IN WORKSTATIONS
STRATEGY (1FOR5 WORKERS)
L ASSIGNED (70%) HC=700
Fig. 5

ASSIGNED (70%) HC=700

INTERACTIVE (40%) HC=280
FLOOR PLATE ,. PROVIDE 40/60 FLOOR PLATE IN ITEMS
OF GROUP/INDIVIDUAL SPACES

STRATEGY
INDEPENDENT (60%) HC=420

]

v Fig. 6

U
CONCRETE N
WORKSTATION CONCEPTUAL >HC=700 PROVIDE 700 WORKSTATIONS
LEVEL > DIFFERENTIAITED BY WORKSTYLES)

STRATEGY INTERNAL CONTROL
NEW SCENARIO: 880 WORKSTATIONS, 30
TOUCH-DOWN SPACES, 6 DROP-IN SPACES

EXTERNAL CONTROL _J

Fig. 7
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WORKSTYLE PEOPLE PLACE | KNOWLEDGE | CONTROL

#1 | P+L+K+C+ | INTERACTIVE FIXED | CONCEPTUAL | INTERNAL
#2 |P-L+K+C+ |INDEPENDENT | FIXED | CONCEPTUAL | INTERNAL
#3 | P+L+K+C- |INTERACTIVE FIXED | CONCEPTUAL | EXTERNAL
#4 | P+L+K-C- |INTERACTIVE FIXED | CONCRETE EXTERNAL
#5 | P-L+K+C- |INDEPENDENT | FIXED | CONCEPTUAL | EXTERNAL

#6 | P-L+K-C+ |INDEPENDENT | FIXED | CONCRETE INTERNAL

#7 | P+L+K-C+ |INTERACTIVE FIXED | CONCRETE INTERNAL

#8 |P-L+K-C- |INDEPENDENT | FIXED | CONCRETE EXTERNAL

#9 L- INTERNAL MOBILE

#10 L- EXTERNAL MOBILE

#11 L- HOME BASED

Fig. 8
Code People Place Knowledge Control
P+L+K+C+ Interactive Fixed Conceptual Internal
P- L+K+C+ Independent | Fixed Conceptual Internal
P-L- K+C+ Independent | Mobile Conceptual Internal
P-L- K- C+ Independent | Mobile Concrete Internal
P+L+K+C- Interactive Fixed Conceptual External
P+L+K- C- Interactive Fixed Concrete External
P+L- K- C- Interactive NMobile Concrete External
P+L- K- C+ Interactive Mobile Concrete Internal
P- L+K+C- Independent | Fixed Conceptual External
P- L+K- C+ Independent | Fixed Concrete Internal
P+L- K+C- Interactive Mobile Conceptual External
P+L+K- C+ Interactive Fixed Concrete Internal
P+L- K+C+ Interactive Wobile Conceptual Internal
P- L- K+C- Independent | Mobile Conceptual External
P- L+K- C- Independent | Fixed Concrete External
P-L- K- C- Independent | Mohile Concrete External
Fig. 9
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8 WORKSPACE DESIGN IMPLICATIONS:

WORKSPACE INDIVIDUAL TEAM
AREA STORAGE STORAGE

Fig. 10

High traffic
Position relative to circulation Either way

Low traffic
Facing in
Position inside workspace Either way
Facing out
More

Less

High

Low

Less

More

Yes

No need

Larger

Smaller

Larger

Smaller

More important
Less important
Yes

No need

Yes

No need
Higher

Lower acceptable
More important
Less important
More important
Less important
More important
Less important
More important
Less important
More important
Less important
More important
Less important

Layout

Level of enclosure

Infrastructure capability (panels)

Enclosure

Transparency

Writable vertical surface

Wokspace area

Primary desk surface size

Primary desk surface adjustability

Desk

Secondary desk surface

Tertiary surface and/or guest seating

Task chair level of adjustability

File cabinet (lineal, hanging, closed)

Individual Bookshelf, open or overhead storage

storage

Pedestal drawer

Storage cabinet (closed)

Task lighting

Team storage

Fig. 11A
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Position relative to circulation 1 High traffic
Layout 5

Position inside workspace Facing in

Level of enclosure 3 More *

Infrastructure capability 4
Panels 5

Transparency Less

Writable vertical surface 6 Yes
Workspace area Larger

Primary desk surface size Larger *

Primary desk surface adjustability 7 More important
Desk

Secondary desk surface

Tertiary surface and/or guest seating 8 Yes
Task chair level of adjustability Higher *

File cabinet (lineal, hanging, closed) More important

Bookshelf, open or overhead storage
Individual storage

Pedestal drawer More important

Storage cabinet (closed) Less important
Task lighting More important *
Team storage Less important
BOLD: HIGH LEVEL OF CONFIDENCE Flg' 1 1 B

PLAIN:  MEDIUM LEVEL OF CONFIDENCE
GREY(*): LOW LEVEL
(BLANK): NO CONFIDENCE
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CONFIDENCE
RANGE CONFIDENCE % ACTUAL % FONT
0 0% 50% Nothing
1 10% 55% Grey
2 20% 60% Grey
3 30% 65% Black
4 40% 70% Black
) 50% 75% Bold
6 60% 80% Bold
7 70% 85% Bold
8 80% 90% Bold
9 90% 95% Bold
10 100% 100% Bold
Fig. 11C
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. ® SCORE: 39 /38
. ©  DATACOLLECTION /
@ALWAYS{ -t | NEVER
°| fas.
Q9. RECORDED e
«@ro._ > ADJUSTED SCoRe:; (+) {(5)
y ALWAYS] o | NEVER
‘@12 )
——40

Fig. 12

ADJUSTED DIVIDING POINT
INVISIBLE TO RESPONDENT

Fig. 13
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Q1:
A1.1
A1.2

Q2:

A2.1
A2.2
A2.3
A2.4

Q3:

A3.1
A3.2
A3.3
A3.4
A3.5
A3.6

Q4.

A4.1
A4.2
A4.3
A4.4

Q5:

A5.1
A5.2
A5.3
A5.4

Q6:
A6.1
A6.2
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(P/People) How you work.
P-/ Independent
P+/ Interactive

How you work.

Alone

Collaborate + in organization + internal to group
Collaborate + in organization + external to group
Collaborate + out of organization

(L/Place) Where you work.

(L+/Fixed) Skip Q4 go to Q5
(L+/Fixed) Skip Q4 go to Q5
(L-/Internal Mobile) Skip Q4 go to Q5

(L-) Time away from office/Where
(L-) Time away from office/Where
(L-) Time away from office/Where

(Refine A3.4, A3.5, A3.6)
L-/External Mobile
L-/Home Based
L-/External Mobile
L-/External Mobile

(K/Knowledge)
K+/Conceptual
K+/Conceptual
K-/Concrete
K-/Concrete

(C/Control)
C+/Internal Control
C-/External Control

Fig. 14A
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31 30
Q7: Storage of Work Materials /
Computer & --------mmemmeee 50% /] 50% 2>  Paper
Sliding Scale

If Computer Storage >= 90%, skip Q8 and Q9 go to Q10

Q8: Storage Materials

A8.1 % Storage Material A

A8.2 % Storage Material B

A8.3 % Storage Material C

A8.4 % Storage Material D 32

Q9: Sharing of Storage Materials 33

Exclusive € --------m-e-eme- 50% // 50% =  With Others
Sliding Scale

Q10: Confidential Information: Read/Write

A10.1 Frequency A

A10.2 Frequency B

A10.3 Frequency C

A104 Frequency D

Q11: Confidential Information: Verbal

A11.1 Frequency A

A11.2 Frequency B

A11.3 Frequency C

A11.4 Frequency D

Q12: Electrical Office Equipment
A121-A12.4#

Q13+ Demographic Questions

Fig. 14B
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WORKPLACE SURVEY
VERSION 5.0

[ CLICK HERE TO ACCESS THE SURVEY IN ENGLISH (USA) ]

[ HIER KLICKEN, UM ZUR UNTERSUCHUNG IN DEUTSCH ]

Fig. 14C

26A

26B

WORKPLACE SURVEY

VERSION 5.0

EMPLOYEES AT YOUR ORGANIZATION HAVE BEEN INVITED TO PARTICIPATE TO HELP
US UNDERSTAND MORE ABOUT YOUR WORK, YOUR WORK ENVIRONMENT, AND YOUR
ORGANIZATION.

ANSWERING THESE QUESTIONS WILL TAKE APROXIMATELY 6 MINUTES. EACH SECTION
BEGINS WITH A BRIEF DESCRIPTION AND INSTRUCTIONS. IF POSSIBLE, PLEASE
ALLOCATE ENOUGH TIME TO FINISH THE SURVEY ONCE YOU HAVE STARTED.

YOUR PARTICIPATION IS VOLUNTARY, AND YOUR RESPONSES WILL BE KEPT STRICTLY
CONFIDENTIAL. TO BEGIN, PLEASE CLICK ON“BEGIN SURVEY” BELOW.

\[ BEGIN SU RVEYJ PLEASE ALLOW A FEW MOMENTSTO LOAD...

YOU WILL NEED AN ADOBE FLASH PLUGIN FORTHE SURVEY TO WORK CORRECTLY.
IF YOU ARE NOT SURE WHETHER YOU HAVE THIS PLUGIN, DOWNLOAD THE LATEST
VERSION (FREE) BY CLICKING HERE .

Fig. 14D
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000 2

YOURWORK

INTHIS SECTION WE'RE INTERESTED IN LEARNING ABOUT YOUR CURRENT
WORKPLACE EXPERIENCES AND WE'VE PREPARED 9 TO 12 QUESTIONS THAT
FOLLOWTO HELP US UNDERSTAND YOUR WORK LIFE.

SOME OF THE QUESTIONS BELOW REFER TO YOUR WORKSTATION. YOUR
WORKSTATION 1S YOUR DESK, CHAIR AND THE WORK AREA IMMEDIATELY
AROUND IT THAT HAVE BEEN ALLOCATED TO YOU IN YOUR COMPANY’S OFFICE.

Hg.14E 27A

000 2

PLEASE CHOOSE THE STATEMENT BELOW THAT BEST DESCRIBES HOW YOU WORK.

NEITHER OPTION MAY COMPLETELY DESCRIBE HOW YOU WORK, BUT ONE WILL COME
CLOSERTHAN THE OTHER. PLEASE SELECT THE CLOSER OPTION.

{

Q1 MY WORK IS LARGELY DEPENDENT ON FACE-TO-FACE INTERACTIONS WITH
OTHERS IN THE OFFICE. | MUST MEET FACE-TO-FACE WITH OTHERS SEVERAL

O TIMES A DAY FOR WORK-RELATED REASONS. IF | WERE ALONE WITH ONLY MY
A1i PHONE, E-MAIL, OR INTERNET CONNECTION, | COULD NOT SUCCESSFULLY
> COMPLETE MY WORK.
278 MY WORK IS LARGELY INDEPENDENT OF FACE-TO-FACE INTERACTIONS WITH
OTHERS IN THE OFFICE. ALTHOUGH | MAY SOCIALIZE OR NEED TO MEET
5 WITH CO-WORKERS A FEW TIMES A WEEK, IF | WERE ALONE WITH ONLY MY
Al 2\ PHONE, E-MAIL, OR INTERNET CONNECTION, | COULD SUCCESSFULLY
> COMPLETE MY WORK.
— —
< \ | / >
\ /

27D Fi%.s'l 4F 27C
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28A

00O Pz
PLEASE SLIDE THE BAR TO INDICATE YOUR RESPONSE THAT BEST COMPLETES THE
IDEATIONFOLLOWING STATEMENT:
| STORE AND ACCESS ALL WORK MATERIALS | WORK WITH (SUCH AS DOCUMENTS,
REFERENCES, AND USEFUL INFORMATION)...

Q7
30% 70%
a
ON MY COMPUTER ON PAPER
X
1/ < \ 4
28B
Fi g ] 4G 29A
000 IDEATION RESEARCH SURVEY ¥

WHAT KIND OF PHYSICAL RESOURCES DO YOU CURRENTLY STORE AT YOUR WORKSTATION?

PLEASE SLIDE THE BARS BELOW TO ALLOCATE PERCENTAGES THAT REFLECT THE AMOUNT
OF EACH TYPE OF PHYSICAL RESOURCE THAT YOU CURRENTLY STORE AT YOUR
WORKSTATION. THE TOTAL SHOULD ADD UP TO 100%. YOU CAN ALLOCATE 0% TO THE

ITEMS(S) YOU DON'T HAVE.

1( (POINTS ) A8.1
Q8 | ool 29B REFERENCE MATERIALS (BOOKS, MANUALS, BROCHURES BINDERS, ETC) 9]
— 5
29c\ LONG TERM PAPER FILES (ITEMS ACCESSED A FEW TIMES AYEAR) A8.2
5
29D.
N 61\%: SHORT TERM PAPER FILES (ITEMS ACCESSED DAILY OR WEEKLY) 58-3
19
/C—
e SoE WORK RELATED REFERENCE OBJECTS (PHYSICAL PROTOTYPES,PRODUCT ~ |A8.4
10 SAMPLES, ETC) L/

—— |/>~

Fig. 14H
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PLEASE CHOOSE ALL THAT APPLY
| HAVE THE FOLLOWING ELECTRICAL EQUIPMENT AT MY WORKSTATION:
1( MULTIFUNCTIONAL DEVICE (PRINTER
CHARGER FOR DIGITAL CAMERA
Q12 O COPY MACHINE AND/OR FAX IN ONE DEVICE) O
O DESKTOP TELEPHONE O PRINTER
O LAPTOP O CHARGER FORIPOD / MP3 PLAYER
(- CHARGER FOR CELL PHONE /BLACKEERRY / O DIGITIZERTABLET
IPHONE / PDA (PERSONAL DIGITAL ASSISTANT) O DESKTOP COMPUTER
O FAX O COPY MACHINE
O SCANNER O INDVIDUAL DESKTOP LIGHT
O MULTIPLE (TWO OR MORE) MONITORS ( DIGITAL PICTURE FRAVE (A SCREEN IN A FRAME
(O PAPER SHREDDER WHERE YOU CAN DISPLAY DIGITAL IMAGES)
O LAPTOP DOCKING STATION OTHER ELECTRICAL EQUIPMENT
O EXTERNAL HARD DRIVE (AN EXTRA UNITTHAT PLEASE SPECIEY ALL
PLUGSINTO YOUR PC)
Fig. 14l
WORKERS

WORKSTYLE

(.

DESIGN IMPLICATIONS-
COMMON CHARACTERISTICS
FOR WORKSTYLE #1

DESIGN IMPLICATIONS-
COMMON CHARACTERISTICS
FOR WORKSTYLE #2

DESIGN IMPLICATIONS-
UNIQUE CHARACTERISTICS
FOR DEPARTMENT X

Fig. 15
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CHANGE PROJECT

PROJECTNAME: [COMPANY 1

COMPANY: ~ [COMPANY 1

aY. [LOCATION |
COUNTRY: ~ [USA [v]
E%\ETEGIST: [JOHN DOE |
LEAD'SEMAL: | |
START DATE TODAY |
END DATE: TODAY| &
STATUS;
Fig. 17A
WORKSTYLES
PLKC CODE N %
P+L+K+C+ 8 15.1%
P+L+K-C+ 8 15.1%
INTERNAL MOBILE 8 15.1%
P-L+K+C+ 7 13.2%
P+L+K-C- 5 9.4%
HOME BASED 4 7.5%
P-L+K+C- 3 5.7%
FXTERNAL MOBILE 3 5.7%
P+L+K+C- 3 5.7%
P-L+K-C+ 2 3.8%
P-L+K-C- 2 3.8%

Fig. 17B
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