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15 computerized database are monitored. If a transition
occurs, information concerning the transition is input into
the computerized database on a real-time basis during the
implementation of the transition. The information input
into the computerized database can be used to manage the
20 transition. k
Large enterprises are faced with a daunting task when
it comes to managing their information  technology
resources. Each user within the enterprise demands up-to-
date hardware devices. This fact, coupled with the
25 proliferation of new hardware devices, such as PDAs, cell
phones and laptops, creates an enormous problem when it
comes to tracking each device. This also makes it
difficult to determine whether the transition of a device,
for example, the installation, replacement, disposition or
30 maintenance of the device, is being conducted efficiently
and properly. Moreover, the process of managing asset
transitions becomes extremely complicated.

In many cases, such transaction activities are

tracked manually. For example, after a technician performs
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an asset transition activity, he may record certain information concerning
the activity either in manual or digital form Thereafter, he may return
to hi s of hiocws/osadsere he may record the information to eit lrET/@sokaodnwr i tten
5 log a local conputer database. Alternatively, the information may be

called in or sent by e-mail to a central repository. In an% event, there
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PCT/USOZ/49?%%tations, information is not available to manage asset
15 transition projects on a real-time basis. Consequently, a
need exist for an improved method and system for asset

transition project management.

SUMMARY

The present invention addresses the need for an
20 improved method and system for asset transition project
management. The method and system of the present invention
provides an improved technique for asset transition project
management. Information regarding the enterprise’s assets
is aggregated from a variety of sources into a computerized
25 database. Thereafter, assets that are electronically
connected to the computerized database are monitored. If a
transition occurs, information concerning the transition is
input into the computerized database on a real-time basis
during the implementation of the transition. The
30 information dinput into the computerized database can be

used to manage the transition.

THE DRAWINGS

The disclosed invention will be described with reference to

the accompanying drawings, which show important sample
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enbodi nents of the invention and which are incorporated in the
specification hereof by reference, wherein: FIG 1 illustrates the

pr ef er r edweoeishvszssof asset transition project nmanagenent; PECTAISG2/4@01
illustrates a screen display identifying the types of reports available to
t he user; FEl I 1 l.ustrat a,screen display showing the content of the
Managenent Sta %é“wsi_o%gt Egﬁ rEEEPEI0R @ndy Yhiqh aEe edngosppafiedi 4B ay

show ng t hehel Gpaaitfbatifon R AMYRIRIEE SIS LI oyp. report; and FIG

5 illustrates the GR/IrEef erred systemfor asset transition project
managenent . EVBEAIGENRS GH IR raQeENTIEOR Theefermecus mathodt iofe beaehi ngs

of the pre%ﬁilcaoqpﬁle%oﬁg#to%ﬂa{ en%%td-escri bed with particular reference

to the presently pre exenpl=ary” ernbodi nents. However, it should be

under st 5od t hat RiiGese2 entiddisteritepr avigeranl ydaspliay exasmt 8sy0igt haemany
advant ageouys uses f the innovative teachings herein. In general;

st at ement s H&ge PRI S e &P dhea MeSgiesent appl i cation do not
necessarily del ipmd, any of1 i\ MardHUs; cl @bped, | nagg%iggf. th‘g?ﬁgveqm some
ut n 00

statenents may apply to sonme inventive features, rscBIG 1
i || ustrat eSORLRHtk offl GhepMsegenfant (Statuzs by dfoeratddre Mepdintent of t he

asset transitiorig.I%;oj %ct 4 L{1Satqua‘_:‘e nt nmethod. The .irit steB in the nethod
is the creation Of a conputeri YatBbater 9. FhEPcdKpubBPY2BE  §Bfabase
101 wi 10 caontients s taal Meg1agRim@mTRIStRR 1sC BYC SHHRD A$AlS auped by the

enterprise. The_30 conputerized database 101 nmay be, for exanple, a
rel ational dat dB&se. Ol nth4BFErakest Neheatuniarse ystamt §or r smsetl y

fromthe | eeakisaR ioh Hi®aelnalt itjon. I nformation included in the
conput eri zed dat ablase IT&)? int([:r\auggl,%%eort'exarrpl e, asset ownership

i nformati on, usage 3 WO O03EUB2DIVMERCE/ OB0ZHEZOGNVENMIONNati on, user
I nformation, qu%%y %%%gigdg(wfggéég%ive teachings of the present
15 application will be described with particular reference to
the presently preferred exemplary embodiments. However, it
should be understood that these embodiments provide only a
few examples of the many advantageous uses of the
innovative teachings herein. In general, statements made
20 in the specification of the present application do not
necessarily delimit any of the various claimed inventions.
Moreover, some statements may apply to some inventive
features, but not to others.
FIG. 1 illustrates a work flow process for the
25 preferred embodiment of the asset transition project
management method. The first step in the method is the
creation of a computerized database 101. The computerized
database 101 will contain substantive information
concerning assets owned Dby the enterprise. The
30 computerized database 101 may be, for example, a relational
database. In addition, the database may be located
remotely from the 1location of the asset transition.
Information included in the computerized database may

include, for example, asset ownership information, usage
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new asset information, software application information, financial
i nformation, site information, event history information and | ogistical
i nf or mat | w@ 030a255dat abase nmay 5 i nclude informati on on sudCTASYRUE0RS

desktop conputers, |aptop conputers, hand-held conputers, printers,
scanners, networ ing devices an sto[:age deyvices. Al assets are |,
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transition activities 104. The types of activities that may be nanaged as
part of thesHel esxdsiparagehPht mmy becl ade,evfent exawhl easi ret alalsatiton
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managen®nt r@fichteasgidece RRAAGAMENL . | N 2AHb+hOPiohePOFESM the asset
transition 102 may be transmitted to the computerized
database 101 through, for example, the Internet or a local
area network. In addition, the transmission may occur by
secure, encrypted means.

20 Upon the occurrence of an asset transition 102,
information relating to the asset transition is transmitted
electronically to the computerized database 101 thereby
inputting transition information 103 into the computerized
database 101 on a real-time basis. The information is

25 transmitted to the computerized database 101 concurrently
with and as a part of the asset transition 102. By
instantaneously and simultaneously inputting transition
information 103 into the computerized database 101, any
delay in updating the database is eliminated. Thereafter,

30 information in the computerized database can be used to
manage asset transition activities 104. The types of
activities that may be managed as part of the aforesaid
management may include, for example, installation

management, relocation management, lease management,
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may be generated to assist with the project nanagenent activities. Reports
may i nclude, for exanple, status by 5 | ocation, status by group, hardware
m X by siw®o3uszss7 software, warehouse status by group, tadmismako®t at us,
asset reconciliation, asset disposition and user satisfaction survey. FIG

2 illustrates a screen display identifyi the 10 types of reports

avai | abl e tTTHREHERr . “ﬂfﬁpﬁ%nrtepor?g’%eaﬁ&FBﬂe ARIGREBY Log‘ﬁlikd‘-r’?-qvéport
whi ch provifigtagémedtyebaldl =BBE e OhaAsseMehY . DY Bt §aqdt$hat US-dp6FPup
report which provides summary informati on by schedule group, a rdwar e

M x by site@¥pha @RPEFasefnakPzastint 19ikdy dibee profeties meaiagsmehtby
site or ent L&e: s M de, r tai of t e Report which su rizes
t he sel ect e%étp%%@?l%%mf t m$€fp%%/§si fne, ?c%cglglu(fee’ g?%%p eécraom&s;lpedr t ﬁgﬁF?Sam?Y

War ehouse Stataisidryy, Grshgtusepdoyt whoth, pr hairdearsunimiky wnd sided ai luser

I nformati on apout pre-deploynment activities, a 20 Technical Status report
whi ch provi%%gt."é‘i‘ﬁw%ar W%EE%P Qi 153Dy r:fﬁ:fl SFdut GaETHI9a | GTRtYFual ity
control anthgddtrel i pessncaniAtssh, ReconGdd at |@{§§§§g£oﬂmu cgnpr ovides.

n

details by site or schedule group of assets renoved and installed, an
Asset Di spotigfretehor tsukven. contains 25 details by site or schedule

group of |egacy etg t removed, and a r._Survey.report.which
provi des sunmmar yﬁ%'ndade%fﬁs?%%% i Af o‘?%ﬁ??%h%g‘ﬁ@ yus%?e?,ﬁ#%ﬁ?gar%&“enew
asset s.10Becayses abf irdpwrtad | ahaiDabhe eomehier used. darppasgl 1@kgorts

updated on a real -tine basis, all 30 information and al]l reports are up to
date and acdfHH¥ ard SHetysnedY Flecagipp| yseparks whieh e@rqiigigsy an
showi ng t hesy&opnten nagenenty St S Locat | p )

di splay pr g?/Y des Pz;l ngﬁﬁenﬁtgrfngﬁagerrent t(}/\%erB i e%vp%?’ s%chng%EO%%Sgyé%p
PCT/ US02/ 408fdotthf ovlmbelh onpaevidies dasemnbeysuinéprmas ionnplbgt edchcdmlasset
count, the nunbher of _installatjons started, the nunber. of installations
conpl et ed, qlf"loeul?"l’ur’r%eﬁafﬁéﬁ’tarﬁa X oMp| &G report which summarizes the

15 hardware profiles selected by site or enterprise-wide, a

User Detailed Software Report which summarizes the selected

user software by site, schedule group or department, a

Warehouse Status by Group report which provides summary and

detail information about pre-deployment activities, a

20 Technical Status report which provides summary and detail

information about installations, quality control and

timeliness, an Asset Reconciliation report which provides

details by site or schedule group of assets removed and

installed, an Asset Disposition report which contains

25 details by site or schedule group of legacy assets to be

removed, and a User Survey report which provides summary

and detail level information about user current and new

assets. Because all information in the computerized

database 101 is updated on a real-time basis, all

30 information and all reports are up to date and accurate at
all times.

FIG. 3 illustrates a screen display showing the

content of the Management Status by Location report. The

display provides a general management overview of such
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quality control and the nunber that have conpleted quality 5 control

foll owup, in each case by location. FIG 4 illustrates a screen display
show ng tWe o3psesent of the Managenent Status by G oup rempamrusothesoldi spl ay
provi des such information as installation schedule date, units schedul ed,

t he nunber | L latigns, 10 npl.eted, the nunber of. install.ations
started, thgﬁﬁéggégkggfageipgld%%ﬁbg & PSR dah FITRL Sibert ot 33%REps
conpl eted i oeath case mymgsOUpf AhGtad liaddivsly adesrid®, peatemptber of
enbodi ment for stem for asset _transition_project nmanagenent. A series

a..s
15 of asset%ngéi}lgéﬁ?n§03c%WEﬂ%ﬁﬁdaréﬂE%ta&m@&rtotéaéon%ﬁY@riQ@@PH%E%®ase

500. Each o S 1, S03mBed a I | I cted
511, 512, 5 %é2ﬁ5§ %%%§E§Qtﬁgé€§ﬁ%iterlzed gg?gbggg%5g%%&$%g%%%ﬁ%ﬁ%gr| ed

dat abase® 50eontayobefbbtavedps ent eaghf caget hg heosetsoh0l, 20 502, 503 and

504. If so, tran f&ssign oglin ormation from the gonputerized database 500
to the assets 501 °502° 503 Y5h&2568 ndy ﬁgqqﬁbuéﬁﬁz N ntBNWEDr RF ough

a | ocal are@onteh¥ordE ktheaddihh§smeht aBHESEH OByofocslﬁﬁ”@gd%& bet ween
the assets 501, 502, 503 and 504 nmmy be made in a secure, 25 encrypted
manner. Thelh8RER¥ Byovides S shafcorapbgnbas Justadd addsm ssehedebkt op

conput er s, op qgﬁnﬂger -;hel np pripters, _.s ners
net wor k dev?%gé' an storagghggéﬁggé. $%%gsyg%§%%%fov#ges %P%%%nsaF%ﬁns
nmoni t orithg tomepl&bedy abbit imumbefr tde dssea’1&0ionS508+ar@ddand ) uiPe@sset

transition ggy I nclude an asset installation, asset relocation, asset

mai nt enance®hct FEF 1YL or PWERETS (FePIERed oA etrian HEWRRT t r@hsi R GRIPs

occurs, thecémglgﬂédpigvéggﬁ 8a8Bapy égéubnputting new i nformation rel ating
to 6 WO 03/052557 PCT/ US02/ 40601 the Transition into the conputerized

dat abase 500 cofE@rr ent |3l Mistiratemsithieonpoefenredssenbodimenti nforned i on
U at o O PEYSELA SR8 ARARe P80nk2e 1SRN E IR e BIL S | RO Bl e
I5 of assets 501, 502, 503 and 504 are attached to a
computerized database 500. Each of the assets 501, 502,
503 and 504 are electronically connected 511, 512, 513 and
514 to the computerized database 500. The computerized
database 500 may be located remotely from the assets 501,
20 502, 503 and 504. If so, transmission of information from
the computerized database 500 to the assets 501, 502, 503
and 504 may be through the Internet or through a local area
network. In addition, transmission of information between
the assets 501, 502, 503 and 504 may be made in a secure,
25 encrypted manner. The assets 501, 502, 503 and 504 may be
such as assets as desktop computers, laptop computers,
hand-held computers, printers, scanners, network devices
and storage devices.
The system provides a means for monitoring the

30 transition of the assets 501, 502, 503 and 504. An asset

transition may include an asset installation, asset
relocation, asset maintenance activity or asset
disposition. When an asset transition occurs, the system

provides a means for inputting new information relating to
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5 Because the information in the conputerized database 500 is current and
up to date on a real-tinme basis, the information in the database can be
used to maoa@@sEB3et transition activity. The type of narrayens®aioco1
activities that may be performed using the information in the 10

conput eri zedl?dat abase 500 may ,include, for exanple, | nstall ation

managenent , @l oddiasi Mt ge et I('—:'fésee fENREeREAESdex CEREFRASPranRfthent |

schedul i ng FEnAgErERtly WaridH OWRFRRAgerBAl afe T espur cg arpagenent . pd
addition, the information in the conputerized database 500 may be 15 used

to gener at elngéponatiemuch as st shes b;zompualemﬁedstatd@&ablaﬁegr ol§9N0 haridwar e
mx by site ser sof vvare vvaregouse tus b%?group techni cal status,

asset reconC| |a D s%%tSJdT% %%???%% n‘ﬂpqﬁ Survey. 7 WD 03/052557

PCT/ USO%/ 40601 Ipa¥akdl Mhe? infdrmmthed far ti5s ebohpanerized Maidsdse
management _3 conprising the steps of: 4 creating a conputerized database,
said conput2P9 74§ EUrEENL aRfaR eteoriedieni PRy ?nf’?ﬁ?ﬂaﬂ%ﬁﬁr@?&ﬂ?mg tt}t?the

assets of ALEGHRIPILRC NCERLN SRR LAl BLERT KON fahLyccaues! assets

to said conputerized database; nonitoring the transition o
i nputting nevansioiomt issrt inaltat . ng The sdiype r afisi hanagemend swwivities

conputeriz dat abase n are basis d |ng t he l.ement,ati ogn of
sai d trans&?"iﬂbn Mmand ?l nd 3 |lf'ﬁld?3mtf' A t&ngﬁ 1§8| d ift arkdt® i on

of sai dOaSS@érﬁ;i)uﬂ'é'@li@cﬂho@.abeQs@ méom/nefna?n Sﬁi@.let ebkzechad@gxla@ase
is arelational database. 1 3. The nmethod of Caim1l wherein said
i nfornmati onifgtallation management, relocation management, lease
management, exception management, scheduling management,
workflow management and resource management. In addition,
the information in the computerized database 500 may be
15 used to generate reports such as status by location, status
by group, hardware mix by site, user software, warehouse

status by group, technical status, asset reconciliation,

asset disposition and user survey.



2 selected fromthe group consisting of user 3 information, |egacy asset

i nformati on, new asset 4 information, software application information, 5
fi nanci al wionf3gsesati on, site information, event history 6 Ra1fusopaoedoon

| ogi stical information, ownership 7 information and usage information. 1
4. Thevﬁ?kﬁ%ﬁmgf Claim1 wherein said assets are selected 2 fromthe group
consi sti'ng esktop conputers, laptop 3 conputers, handheld conputers,
pripters, saannems, mdéched WEKENgads¥t CesrandistenhagprdSectes mahayemdif
met hod of Claim1l wherein said conputerized 2 database is |ocated renotely
frofh t he | ocati of BPEHINI Fhasheps ®f1: 2 3123 123123412345

6 741 23 creating a computerized database, said computerized

5 database containing information relating to the
6 assets of an enterprise wherein said assets are
7 electronically connected to said computerized
8 database;

9 monitoring the transition of said assets;

10 inputting new information relating to said transition
11 into said computerized database on a real-time
12 basis during the implementation of said
13 transition; and

14 using said new information to manage said transition
15 of said assets.

2. The method of Claim 1 wherein said computerized
database is a relational database.

3. The method of Claim 1 wherein said information is
selected from the group consisting of user
information, 1legacy asset information, new asset
information, software application information,
financial information, site information, event history
information, logistical information, ownership
information and usage information.

4. The method of Claim 1 wherein said assets are selected
from the group consisting of desktop computers, laptop
computers, handheld computers, printers, scanners,
networking devices and storage devices.

5. The method of Claim 1 wherein said computerized

database is located remotely from the location of said

W N = B~ W N = 3 N R WN =N

assets.



12345612 3 W 03/052557 PCT/US02/ 40601 6. The nethod of Claim1l
wherein said information is transmtted to said conputerized database
t hrough tW® o3losessrnet. 7. The nethod of Claim 1 wherein saad/usveaoqmat i on is
transmtted to said conputerized database through a |ocal area network. 8.

The ;ymet hod of C aj,m 6 rein said. inforpation is tragnsmtted to said,
com:%ut eri zedg dat Z@&%e T hO%segE?éE“. e%cr%r&}q r AL sdRERTMEtigRe is
met Rod of O ai m lewdesel Brsai ot 1Y téGbhter S8 ECHEHaDbRAM B HIPHPhe
consi sting of asset installation, asset relocation, asset maintenance and

asset di spositi ontNB¥NTHe et hod of A aim 1 wherein said new informati ond
Is qused to na ai Sitd 0 hr ough nag . Actiyities.,selecte
fro%1the grdﬂ% cgﬁg?sﬁgﬁgk%? o&ns?%%?étﬁgn“ﬁ%%agggg%%}drefggngﬁ on 18
mandgenment , | easetrmmagttead, tarapaddmerdmpu tEtieedre ila t ayerept thtough a
manggenent , schecgtgli wor kf | ow r’%nagerrent and resource 11. The net hod of
Cl a’m 1 wherein saf nﬁéﬁ??%f?ﬁ?ﬁﬂ? nis 12. used to manage of reports.

1 8. The method of Claim 6 wherein said information is
transmitted to said computerized database through
secure, encrypted transmission.

9. The method of Claim 1 wherein said transition is
selected from the group consisting of asset
installation, asset relocation, asset maintenance and
asset disposition.

10. The method of Claim 1 wherein said new information is
used to manage said transition through management
activities selected from the group consisting of

installation management, relocation management, lease

management, exception management, scheduling
management, workflow management and resource
management.

11. The method of Claim 1 wherein said new information is
used to manage said transition through the production
of reports.

12. The method of Claim 11 wherein said reports are
selected from the group consisting of status by
location, status by group, hardware mix by site, user
software, warehouse status by group, technical status,
asset reconciliation, asset disposition and user
survey.

13. A system for asset transition project management

comprising:

W N = O U bW N = W OS] N R WO R R WORN O WM

a computerized database;
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The met hod of selected fromsaid transition through the production C aim
11 wherein said reports are the group consisting of status by |ocation,

status bywgr@igszsshardware mx by site, user software, warrETouSye/4adoat us by
group, technical status, asset reconciliation, asset disposition and user

suryey. 13. A sys r I itj O [Q] nagengnt conprising: a
con%uterized dat a %%%%Q §ﬁ$§ﬁ%§%ﬂg%§§%}Pgﬁﬁﬂébg%éoggi s efrputerize
el edtronical ly connect@altdloas@} d conputeri zed 5 database; 6 neans for

nonitoring the transition of said assets; 7 neans for inputting new
inf8rmation rel atTeRPE o‘?%‘éi PONBERF RE | Frontrarsl ciey ebnpridraseetaat abase

durizng 9 said traashdi @profiSaldk {4ANSEY Ohir U5 £01atph9 1381 Ja NIEW
i nformati on to manage sai§ Jf%ﬁ%rané?t?on of éé&l assets. ? ihg fﬁi s@s em
of 8 aim 13 wherein satxeeshpicerined s2idataasedrs zad aatdoms databgse.

1 13. The systemof d ai 3 Wherein said informatipn.is 2 selected from
theggroup consi sti ng o?ajtr]%e TSR iRt i Y BERRS L BE¥R_E i nformation, new

asdét 4 i nf or mtnedhs SEbwWai€iRPPlsaaal i 88w i IhFortbicabn €of AaRgedl said
information, site information, event history 6 information, |ogistical
i nflor mati on, owner shi prransHEbpmed ctrbhRe_eR- i nformation. 1 16. The

system of dagim i ai gdr as ar ed m r
consli sting 01764 deiﬁ%%%gé%%ﬁpuﬁrséf%%%t of[;/3 céﬂ%%%%, %%1% h_e#cgﬁ%%tn%ﬁfze?%,
4 pRinters, scanmdatgbamt wios ki noge bevioesl adwtshasage 5 devices. 1 17. The

sysﬁen1of cjfgrn]f%gw“g;gt%n?ag Qgﬂgﬂﬁeagzegherein said information is
2 selected from the group consisting of user
information, legacy asset information, new asset
information, software application information,
financial information, site information, event history
information, logistical information, ownership
information and usage information.

16. The system of Claim 13 wherein said assets are
selected from the group «consisting of desktop
computers, laptop computers, handheld computers,
printers, scanners, networking devices and storage
devices.

17. The system of Claim 13 wherein said computerized
database is located remotely from the location of said
assets.

18. The system of Claim 13 wherein said information is
transmitted to said computerized database through the
Internet.

19. The system of Claim 13 wherein said information is

transmitted to said computerized database through a

W N = W N = W N = U &H W N = 096 B bW

local area network.

10



2 database is located renotely fromthe |ocation of said 3 assets. 1 18.
The systemof Claim 13 wherein said information is 2 transmtted to said
conput er i weh3darsabase through the 3 Internet. 1 19. The sareswmaécoC ai m 13
wherein said information is 2 transmtted to said conputerized dat abase

t hrough a 400 area etvvor% 41;0 WO _Q3/ 05 557 .PCT/ US02/,40601 1 .20. The
system of C %m%Y% s G FhetPnds onWReTesn; i REQTREtdqRy 1s
conput eri zed dat ahasmniviawh 8 sssuae, c%n\gue&@éear anifapH. dhrdughe
systemof Claim 13 wherein said transitionis 2 selected fromthe group
congdi sti ng of asFaCULE, RRYYRAS D rap¥eissidneat i on, asset mai nt enance
and; 4 assetyis 2 T st m e new
|nf(1)rmat| on |s I[Z;[%és 9’%0 #anéée (gg? trlg:’rrrm |e(?r(?£'iL r%glﬁhnéﬁéﬂse%ﬁ nogs
actBvities sel ectssl fatmed t hef xproup twdomnsi sgrou:p of cdhsm:.sﬂzaigj aticfh  asset
manggenment, relocatio mana ement, |eas rranagerrent exception
mandgenent, scheddtd ag® ﬁ%ﬁ‘f MRt nheinderasser and 7
managenent. 1 23aéggtsa@§§3gfgléaajn113 mhereln sald new information is 2
used to manage said transition through the production 3 of reports. 1 24.
Thelsystem &2 .0 dha =ysiem 0h Shadmr @powherain s2idemnest g formattive group

consgi sting of st b 3 cation,_.status b r Qup,,.hardware m x ite,
use? 4 sof twar e%év%zir e#é)usenl‘ag}gc{us s"oy %rot@an% tlh%q Vi%s mar;oag(ﬁ%eé}
recBnciliation, assdividiisposidélsceadl uUSLom 6t§§rV§!ou§1 consisting of

4 installation management, relocation management, lease
5 management, exception management, scheduling
6 management, workflow management and resource
7 management .

1 23. The system of Claim 13 wherein said new information is
2 used to manage said transition through the production
3 of reports.

1 24. The system of Claim 13 wherein said reports are
2 selected from the group consisting of status by
3 location, status by group, hardware mix by site, user
4 software, warehouse status by group, technical status,
5 asset reconciliation, asset disposition and user
6 survey.
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