SYSTEM AND METHOD FOR SELLI NG AND OPERATI NG HOTEL ROOVS TECHNI CAL FI ELD

[1] The present invention relates to a system and nethod for marketing and
operating hotel roons by a plurality of roomowners, and particularly, to a
system and nethod for marketing and operating hotel rooms, -in which the
roons of a hotel or a residence are sold or rented to individuals or a
corporation through an operation programof a roomselling server or an
operation server, and the roons are sold and operated based on information
on guests p95%5§3f3m3y R ER%ESERE $nk VARE CooRrRAPAIK D o dlss. [2]
General ly, anotel TS a businéss Irn a service sector 1n I'ch busi ness
owners or operating conpanies make profits by selling roons and renting or
directly operating subsidiary facilities within the whole space of the
hotel . Al though roons of a residence and rights to use the roons are sold
to a pl NG oFEE s, the residence is operated by an operating conpany .
| i ke hotel managenent. Since the residence is operated to share profits
anong the iiidst ofke aBTaSaNGi dONENAFLPBr SIlPteRe Ekpen8BEt &RdAPdx S tarE
deducted fromthe total sales amount or the users use the roons for a set
days | ifker anepkeloh i anf geegaringvestets Nt s hablhgaal ienBér SRPP do
not know how nmuch the investnent profit rate is with respect to the sales
amount ofnatfe raodsPaFuitherhby e, tehid eswsfiar and eBEthPaf ifOTT Fto@ Kes ing
limted, if there is a deficit, the investors take over whole the deficit,
and t husnd hepeesi denckotslt heowsr stinsywtierh ashanropnestofert pelotfucer a
Considering limted conditions of a land (a place in an urban area) where

t he hotsdsishouded beeplsaded or tremteldassoi nnedivadsadnd dwr ai tagmporeftliest i ng
tendency of guests, an astronom cal anmount of investnent is required.
Howevershidigyrhobel e@srdei @an prphebint abf e abusdbmesse toivsd derirngractwaknr oom
rates or occupancy rates of the roonms. However, fromthe standpoint of a
nati on,odotali ddustvar | SaBdVeRy ekt ante sesidrahdabpshaubd patebeosi nply
determ ned only for profit generation, since the hotel business is a

touri sti bUSINASSN o quai tisNPeskey swht Bgugmgm MgYe s @ik t hemsts )i.npor t ant
foundation of the tourist business is the hotel. The hotel business is an
envi ronment al busi ness which adverti ses Korean brands all over the world
and a starting point of an inportant business connected to awareness of the
count r y 4 Iﬁﬁnﬁyt . However, the hotel business has been in a structure
incapa%?gﬂ%% elnéﬁﬁgvitalized or making a great profit although the
government fysly eLeyiges, Politieah SUPROTESsiness 163k BLESicl audR.are
system configurations s dﬁnng a method of operating roons of a hotel or a

reSIdenﬁ$'which business owners or operating companies make profits by

selling rooms and renting or directly operating subsidiary
facilities within the whole space of the hotel. Although robms
of a residence and rights to use the rooms are sold to a
plurality of users, the residence 1is operated by an operating
company like hotel management. - Since the residence is operated
to share profits among the investors as a dividend after all the
expenses and taxes are deducted from the total sales amount or
the users use the rooms for a set days like a condominium, actual

investors or users having a membership do not know how much the



[4] The conventional nmethod of marketing and operating roons of a hotel and
a residence (hereinafter, referred to as a hotel) is divided into two
types, which are shown in the figure as a first operation system 110 and a
second operation system 120. [5] In the first operation system 110,

i nvestors or corporations invested in a hotel (hereinafter, referred to as
an investor) construct all the facilities and equi pnent needed to operate
the hotel.If the hotel is constructed in this way, a business agent 115

such as; {18 MRS 190 A%! qulishies @gﬁ 98?%8@5?«;@ fid echl s TR0AgR0qgPeRal | NG

conpany ternatlv e secon operatlon system 120,
a separate oper 112 is establ dto and qp 8 t he
rooms on” fehal f %?93% n@%nde%l%il% %H%rgﬁme? epF8gnB éedlregﬁ y%%ahaged
operatl Ck}ﬁ any 111 or t.he Earate operatin a‘/Q{ 2[| ra
"heonmes by rgr)eeetw Sigdrititng CBF rBREP hGT Subskai ary” (IS 116e BUth 56 a
shoppi ng center, restaurant, a coffee shop, a meddln% hal | ,, and the ot her
banqueﬁ”ﬁélF§u5|ﬁ*&ﬂd???éﬁePﬁetHéEpFB?lﬂgnﬁﬁheFé?Eﬂmb op®F atiWg SERE hot el
roons. [ 6] ParplcuLarlﬁ in the second operation system 120, the
i nvest AEORHHst r kA sdideriRg faBiitre esnadhbil eyt phehtlakbded Gt R Rbt el |
collect the invested amount by selling 113 all the roons to vendees 116,
and estwitansh agke) opehare ngkonpeipl119hewldele amd a666r abe 9P t FéaF6ons
on behal f of the vendees. All the generated sal es amounts (including sales
anount sirofetivers ogimg) belonguns t e fdp@tdtiong teowsasy 102, gHig@sthe an
subsidiary facilities are operated in the sane manner as the first
oper at iagtronomical amount of investment 1is required. However, the
hotel can be an unprofitable business considering actual room
rates or occupancy rates of the rooms. However, from the
standpoint of a nation, hotel industry is a very important sector
that should not be simply determined only for profit generation,
since the hotel business is a tourist business, i.e. an industry
without chimney, and the most important foundation of the tourist
business is the hotel. The hotel business is an environmental
business which advertises Korean brands all over the world and a
starting point of an important business connected to awareness of
the country in the future. However, the hotel business has been
in a structure incapable of being revitalized or making a great
profit although the government fully provides political supports.
[03] FIGS. 1 and 2 are system configurations showing a
method of operating rooms of a hotel or a residence.

[04] The conventional method of marketing and operating

rooms of a hotel and a residence (hereinafter, referred to as a



system 110. The operating conpany 112 directly operates or rents the
subsidiary facilities, such as a shopping center, a restaurant, a coffee

shop, a wedding hall, and the other banquet halls, adds the sal es anounts
of the roons and the subsidiary facilities, and splits the profits anong
t he vendees 116 after deducting expenses and taxes. [ 7] However, in

t he conventional nethod of operating a hotel, the investors bear all the
cost of the land and construction with their own funds, or the investors

est abl i sh cor porati on,an a o I n o) ctio i t-h
investﬁ%%?%lbfl h%lgfé%%h% %€r§Wéb&Eé£§C gﬁ?ﬁ%ugﬁgtEggggv%bngggt%éggggrts
to a large extent, the profit rate wth respect to the investnments i

| ow. I n %%d? t JornSrlc ARGt RESiRTedt 8r 876t | Siﬁ%ncﬁhoéa%ro e1°T ggr%eﬁ'oh?gbm
vendees 116 and recover the i nvested anpunt in an ear.l stage in the sane

manner as i PHonelForthfe +EFden®ErEnd esSYH SPUL ed Yand TPARSIPES affse

bet ween the room vendees 116 and the aqperating conpany 112 due to
t r ans paf @FRYF ANPTET 1959y 6F & HE ter @56 oA tehe BREEEEE0FCeAfr 88t ng
and operating the roons through t he operating conmpany 112. [8] In
addi t i o ves ttughorhereshvehti dhgl fotidiitasg and equipment needed” to
resi denceoper ati ngconpanyr ecr ui t smenagenent experts possessing both
exper i epieerairel Wae kbetay. cagdbitiia yhodiml oberaestifecdtbt &1 brigheay, a
resi dence, costs acconpani ed by the sales are
business agent 115 such as the investor establishes and operates
a directly managed operating company 111 of its own.
Alternatively, in the second operation system 120, a separate
operating company 112 is established to market and operate the
rooms on behalf of room vendees 116 who own the rooms. The
directly managed operating company 111 or the separate operating
company 112 makes extra incomes by directly operating or renting
subsidiary facilities such as a shopping center, a restaurant, a
coffee shop, a wedding hall, and the other banquet halls, in
addition to the profits generated by operating the hotel rooms.
[06] Particularly, 'in the second operation system 120, the
investors construct all the facilities and equipment needed for
the hotel, collect the invested amount by selling 113 all the
rooms to vendees 116, and establish the operating company 112 to
sell and operate all the rooms on behalf of the vendees. All the
generated sales amounts (including sales amounts of the rooms)

belong to the operating company 112, and the subsidiary

facilities are operated in the same manner as the first operation



enor nous consi dering room occupancy rates related to sales of roons that
shoul d be nade persistently day by day. Since the conventional nethod
adopts a structure that cannot introduce other incentive systens in
relation to the sales of roons (a nethod of sharing profits after sales are
generated by the operating conpany), there are a lot of inefficient factors
such as even a room vendee 116 of the residence uses other hotels which
provi de better conditions when the roomvendee 116 needs to use a hotel.

DI SCLOSURE. OF 1.NVE ON _TECHNI CAL P@% gl\/i 5 .goﬁggl TQ) Qe trhg Rresent
i nvent i oh° has ]blglglj\e/’nl\rr?& eolpr?ggfév%é\pi;o eIIT bove Brobl e ,%:’fné it 15 a_ﬁ o%j ect
of the %esent I hyention_to, ][o.r ovi de a_system and me%hod.for Qgrrllég}l ng_and

oper at i M hoP ®PSHALHEY i i° Wi th-GFvestSrs cohst Fuct aPROT @I 6F & fesi dence,
sell the roons to vendees and entrust operati of subsi di facilities,
over al | FqryetEnmt aofcqf’rfeeenostq]éﬂp’blﬁ "Gy taha;zc)lgr’t g gz‘leeé),acaéﬁn;&gﬁ%ﬁ and
operation of the hotel roons to a specialized operating conpany, .thereby
col | ecthabl thed8ddr MBEs I3iaS aAMWHVest AentPen r&r?nbsar?%f?sFaﬁe,su E¢8v8F¥Yng
credibility of roomvendees possessing the roons using a standardi zed
nmanagentati ke aper 2 oAPYES eflCald Ah&fgidfPrd e of SR Peki h§Ot 6LERT

i nvestnment industry that can expect a high profit rate. [ 10] Anot her
obj ect @¢dudiel pr e@ensiosvendi 6AXES-to provide a system and net hod for

mar keti ng and operating hotel roons, in which the hotel roons are sold to
room vendeel0Hy thewé¢ype, ofina tlhemcaamventhengéndesshahersel e adeifor
sales activities based on a result of selling the roons and generate sal es
for eachotepm ttheougmontiame, prene edlll sthleacsiositl esf orthehe lkinke. Bnd
addition, the sales amount of the roonms generated by a specialized

oper at i &gnh sonpanyor sviaposhded oumt ofbuss ness abeounvesvbrshestebinvendees,
and the structure of operation expenses that is not clear until nowis

st andar @bz dthiash  fingedpgpstmorandnear i abdl e 2105t soaserpattloho wigr  the
speci al i zed operating conpany as a nmanagenent fee, and thus a new system

for marketdngndiotel EpomEnean N epeated. However, although the
government supports to a large extent, the profit rate with
respect to the investments is low. In addition, although the
investors sell 113 the hotel rooms to room vendees 116 and
recover the invested amount in an early stage in the same manner
as is done for the residence, endless disputes and lawsuits arise
between the room vendees 116 and the operating company 112 due to
transparency and credibility of the operation in the process of
entrusting and operating the rooms through the operating company
112.
[081] In addition,b although the conventional hotel and
residence operating company recruits management experts
possessing both experience and marketing capability and operates

the hotel or the residence, costs accompanied by the sales are



[11] Still another object of the present invention is to provide a safe and
profitable real-estate investnment product by mnim zing the risk of hotel
managenent through the specialized operating conpany, in addition to

provi ding a new i nvestnment in which individuals or sone corporations nay
invests inthe assets of a hotel with a small ambunt so as to safely
increase a profit rate, and room vendees may expect a high profit dependi ng
on the result of sales nade by the room vendees thensel ves and secure a

m ni mu fit.wth_r he_ | t nen rant by. t he_{nve r.
TECHNIgéfégﬁhﬁ%lEhn?lggp§fé2%g?§ éggg#%%Fgﬁ %%%ggbggéggg?eé¥f g%%%%d?ﬁg to
one aspect of the present .invention, there is provided hot el,.room
narketiﬁ%o%%dtgﬁgrgﬁpﬁggs§§?éW?f% Rﬁf%ﬁsgf%%ﬁéldﬁﬁsgg péﬁ?ali%§n8 Fggns,
the system conprising: an operation server for receiving roomsellin

| nf of Mt TBER el TEERRE FIAREIT 1§ of CFOGHE ©f THE hoteloor & residence,
maki ng a deposit of ~an anobunt pajid by_a guest who has used a roominto a
bank actbb®t JdFCENELYEeSYSHEMEy YhorPVehdeR B&sed ons8arés HUnd 8pRT atlifon
information of the hotel room receiving a nmanagenent fee from each vendee,
cal cul af¢HPd Al eshanbint RICHHS r 864LEf THECT odhveABBBT2RAd Ptbvitdieng a
result of calculating the sales anount of the room and a plurality of
vendee PRe¥ihElS ¢omranyled Wiete anroper abForfphogiamcésnhedeedors tsHeh
operation server, for purchasing a desired room and requesting and
recei vi ag sakes andoopervaniden ilifcoremt itba arvh idlemesulesof eaheunl &oited st he
sal es anobunt of the room purchased by the vendee. [13] The hotel room
mar ket i wigi @mndooperdd ibeg teysttemdfitibher woenpthsesoan roomeaeel|limgesaisvér f or
provi ding the roomvendee with the roomselling information related to the
plural ityeod haosis. of the hotel or the residence. [ 14] The operation
server includes: a data transm ssion and reception unit for transmtting
and receiving data in association with the operation program an operation
information input unit for receiving operation information of each room a
control unit for controllingreeebsoarponentrviwreay cul ate a sal es anount of
each room based on the inputted operation information and roomselling

i nf or NeTEGHNIGATp ARQRIFM sal es anount cal culation unit for cal culating the
sal es amount_of each room a roomsellin infqrnag%Pn DB for staring the
room sel | i P $Inf of RRFF oM of B PTOHRt aﬂSPV i OIS MEGPnaicen BB P67
storing detailed information on operation of the room a _service provider
DB for ¢fortity PRPBENERGIUH T a &Bfvite grovibercdfetthe OfooSe®d&ES Mo has
regi stered the purchased room and a nmenber infornmation DB for storing

i nfor matP RN oiPHueSt REAVEAS oFf SAEKTer ¥t e iAAMefo6f Thekeogl and

operating hotel rooms, in which investors construct a hotel or a
residence, sell the rooms to vendees and entrust operation of
subsidiary facilities, overall management of the hotel buildings,
a part of sales, management and operation of the hotel rooms to a
specialized operating company, thereby collecting the enormous
initial investment in an early stage, recovering credibility of
room vendees possessing the rooms using a standardized management
and operation system, and changing a way of thinking to an

investment industry that can expect a high profit rate.



[ 15] The per-room sal es anmount cal cul ation unit cal cul ates a sal es anount
of each roomso as to assign sales of a roomgenerated at a specific unit
to the room vendees in order. [ 16] The per-room sal es anount
calculation unit applies a different rental fee to each room and cal cul at es
a sal es amobunt of each roomso as to distribute an anmount deducting the
differently applied rental fee fromthe sales anount of a roomto a renter
designated to a correspondi ng room dependi ng on an occupancy rate and data

on use of !fig)r oombared o & dmikethooptesubl ohvERAERoR00M o provhilidl The

per-room sal €s anou ation unit ul ates a sales anount of eac

[oom 80, 85l PR VSIAYEPhLL Pol ohalapl g8 JAIOUDLPAY FeRLer sbyadi viding

a, Sys I\i
the total “$ales anoun genera i couni € nunber ~6f “roons.
[ 18] The servi.ce provider on the si of the plurality, of vendee term_.nals
ho! hao U ErHUSd T L U rone ¢ &L T g SETT | HG Qe vobd of “EnGy PRy ELL Br or
an offline roon}selling g ent Be i sters as an indigidual seryi.ce @rovider
or a corfOhatith SBFvPERIRr oy EaENSEbVFaURER: BT eSS0FotL S PG SheBaes an
agent of the operation server and nanages to directly deposit a sal es
i ncone Yerferzfd f °dmSRild 18P hBR BRATRORRE 7YY TR o%/aal%gnﬁé)% o6 t he
service provider, pays a fixed fee and a variable fee of the hotel nanaged
by t he Bpeautt ngrddrpanyPasna comt tact ddGrdifddefent OFeetf thekbasi s16f a
contract unit such as a daily,. weekly or nonthly basis fromthe sal es
amount aiditHeom.oomilef t¥eleegi teild sefvi Ekepr 69pwér. generated by a

specialized operating company is deposited into business accounts
of the room vendees, and the structure of operation expenses that
is not clear until now is standardized. Then, fixed costs and
variable costs are pald to the specialized operating company as a
management fee, and thus a new system for marketing hotel‘rooms
can be operated.

[11] Still another object of the present inventioﬂ is to
provide a safe and profitable real-estate investment product by
minimizing the risk of hotel management through the specialized
operating company, in addition to providing a new investment in
which individuals or some corporations may invest, in the assets
of a hotel with a small amount so as to safely increase a profit
rate, and room vendees may expect a high profit depending on the
result of sales made by the room vendees themselves and secure a
minimum profit with respect to the investment guaranteed by the

investor.



[19] The purchase of the roons is an ownership registration purchase, and
the service provider is a room vendee. [ 20] The service provider on
the side of the plurality of vendee term nals who has purchased the room
fromthe roomselling server of the investor or an offline roomselling
agent registers as an individual service provider or a corporation service
provider to launch sales of the roomand protects the right on the deposit,
beconmes an agent of the operation server and manages to directly deposit a
sal es ITRoHRT@ane&oayedoltr om t he rented hotel roominto a bank account of
the service provider, and pays a fixed fee and a variable fee of the hotel
“managed by [tI2d opke atdqupdmsdny the aapefeal obgechnd aceomigct é@ one
managenment fee on the basis of a contract unit such as a daily, weekly or
nmont hl yedrasits §ff omha setesnanbunenbion hetheoven bf phevidater hegedt sPed as a

service provider. [ 21] The purchase of the roons is a rental purchase
i n whi afazketantcalarperomer dtsirgetsforen hien remteld a2 obafeandashe mdomplensiee i s
the renter. [22] A nethod of operating the plurality of roons of the

hot el f t heodresi denee incddmdes @onretiddg:n whi chgehetdenvi cerpeovi der who
has purchased the roomthrough the operation server perfornms sales
acti vi tdease by i nB&bifi- 41 hetgelfirandasebh s rehateaomd haie t peuventee bas
purchased (hereinafter, referred to as a | check-in nmethod), a nmethod in
whi ch a-dgaular ¢id G 1Uer RAYEdHE el RQU L@ ihgom IRl sdet efmanedmdyint he
hotel or a discount price guest paying a discounted roomrate is assigned
by turns o gp UNeceURi ethdhiohgl naem thatodd DRtosal hddk thecduthesk- bn
met hod (hereinafter, the method of checking in the regular price guest is
referr %ﬁr%s?}%n@iilnlg' 1 chegk- iRnpeihod,, and thg method of aﬁ@ec%'p%ga‘é:@ohhe

e nd a

di scount pri guest is referred to as a 11-2 check-in nethod), a

met hod %O%%qoinf "oep Mg@gge Iao&&fr,a%éc&%% 4 Ny @n 48 oY &f%%a@rt?ﬂe

roonms t € vendee nas purchnased, t he guest are ass gned roonms of

t he ot her .room vendees, and .room ch S plEt S n rtain sales
anount %ﬁqu%ﬁ?(ﬁ$'r?ﬁlf{léﬁf?gefr% %g%faaéf%ga%#nBQ?hggggoﬁ?cﬁgsggggpo

room vendees who have attracted the _guests.and roomyvendees who have
al | oned’ $H'SFee TWePF OFoSHES thFEPESf?gr?a%gﬁgh?%QPtthe Séﬁﬁﬁlamoun kot

0 as a chec

nmet hod) . [23] . In the nethods _descr.i bed above, when t I.1-1 check-in
nethodFﬂet?ﬁpﬁﬂsﬁg%hﬁcR;Fﬁa Fho8fsHEurahécaReq248 ﬁﬁﬁ?agﬁﬁdtWét$o8ﬁ
-vendees nmay receive sane benefits, and if all the roons are occupied in the
| checlkRReT atetIiod RIFCTIRE | 1 FORMECKET n het hbBS aC§GEetire i ffedFat el yOF
assigned with a roomin the I1-1 check-in nmethod or the 11-2 check-in

met hod BAHER AHa S @Oﬁieiss*;r@ﬁloé:@ﬁﬁ‘i'eépd requesting and receiving sales and

operation information and a result of calculating the sales
amount of the room purchased by the vendee.

[13] The hotel room marketing and operating system further
comprises a room-selling server for providing the room vendee
with the room-selling information related to the plurality of
rooms of 'the hotel or the residence.

[14] The operation server includes: a data transmission and
reception unit for transmitting and receiving data in aséociation

with the operation program; an operation information input unit



[24] The I1-1 check-in nethod or the 11-2 check-in nethod may be divided
into several check-in nethods depending on a discount rate of a discounted
price so that all the roomvendees may receive sane benefits, in which the
11-2 check-in nmethod can be subdivided into a 11-2-1 check-in nethod if the
di scount rate is 10% a 11-2-2 check-in nmethod if the discount rate is 20%
a 11-2-3 check-in nmethod if the discount rate is 30% and the |ike.

[25] In the nmethods descri bed above, when an unoccupied roomis assigned to

a guest_in the |l-1 check-i.n nethod of .the re r price.g d 11-2
check- |§1ﬁnﬁ??%f%ﬁn%rﬁ?%ﬁ%ﬁﬁﬁﬂﬂlﬂmﬂﬁggtlﬁgst %#F%tﬁg booﬁs%gigrggsfgggd by

turns dependin t he nunper of ts and a rtin roon1|s aSSI ed
with a fgﬁFJ)%:sFo P]a %‘?f?éggntcchﬂ @n% ﬁﬁ%f %e 1%azlef chee 99

met hod, the 11- 2 2 check-in nethod and the 11-2-3 geck |0 nethg

det er MR KR thAEF oot ARE 48BPGHCY PRSHAFOCR il gfmaglﬂ%séP bﬁaoﬁbove
[27] According to another aspect of the Present i nventiaon, there is

provi detf la it Hod cgiaddioniing aeprapari £9-o% BRI i AN ngPahdtor
operating the roons of a hotel, the nethod conprising the steps of; (a)
det er migs Igp vittetriser tove N6B le6onPBERNE ngOf nf 9F Fat | HIPIHT  tthe TOOBTE oL 1 Pfe
hotel or a residence is inputted and storing the inputted roomselling

i nf or meitri Hyrniat i dofin Set | Fhgring ofhat reambBel L b)J dépéprnalhg” whkt Refhor
not operation information of the roons is inputted from an operation

progr amamd: st eni ngprdra timput t edf operttdron DPAf orfmt i oatofE)g depesitlag an
anount paid by a guest who has used a roominto a bank account of a

cor r es pionth high triaem vengeer Haised oh the room: sel kengitaf proutden BRdfohe
operation information, receiving a nmanagenent fee from each service

provi destomintdy cial tidnattiing arsal esanmentprefvieaeh ofoame awdm( dentieanghdtti ng
informati on on the cal cul ated sal es anbunt of each roomto a correspondi ng
room vepgdeerggi s Her S@r vhee ppireviadell. room; drdBlal hepbechaa€oohaai 600DBI s
made offline, step (a) inputs detailed roomselling information of the
room spich A%@ RPrGHRTR2TRMNLn guBBRagENBats fee alth adwntal pheeitken a
case of a rent), into the operation server of an operating conpany.

[29] Step (16) calfcul ates a sal es anount of each roomso as to assign sales
of a roon1generated at a specific unit to roomvendees in order. [ 30]

Step (c) apaldies g, di bLerepbn! eahal Laedhe eadhuiaeqbandssal culialescassal es |

anount of ea roomso as to assign sales of a roomto a desi gnat ed renter

dependlng OTegne£909§g6%¥ eggﬁ %Qngagg Ql Use Qg £§§ 99@ybaged, ongn

narketlng result

generated at a specific unit to the room vendees in order.

[16] The per-room sales amount calculation unit applies a
different rental fee to each room and calculates a sales amount
of each room so as to distribute an amount deducting the
differently applied rental fee from the sales amount of a room to
a renter designated to a corresponding room depending on an
occupancy rate and data on use of the room based on a marketing
result of each room.

[17] The per-room sales amount calculation unit calculates

a sales amount of each room so as to evenly split a total sales

8



[31] Step (c) calculates a sal es anount of each roomso as to evenly split
a total sales anount anong renters by dividing the total sales anpunt
generated at a specific unit by the nunber of roons. [32] In step
(c), a nethod of operating the plurality of roons of the hotel or the

resi dence includes a nethod in which the service provider who has purchased
the roomthrough the operation server perforns sales activities by hinself
or herself and sells the roomthat the vendee has purchased (hereinafter,
referred to .as a | che K-i.n . Segu j

guest ﬁ%V?H&lfmFgﬁhFen Fggnpya?99§&%e§ﬁﬁﬁéﬁ9ﬂyi ote gggabgﬁggétgg
price guest a di,scounted roomrate IS aSS|gned by turns to an
unoccupt I#%%% oﬁpﬁ% % ,%E oP UEBFH § O #€"9" check-in met hod
(herelnafter t he met hod of checking in t est.is referred
to as a Il-E8heckd§ nSFEYhod, paﬁal?%a ﬁ%ﬁ C%% %£ % %E?ﬁﬁth%c8 nt
price guest is referred to as a 11-2 check i n nmet hod and a net

whi ch i ¥endeodriEmide 40Cr BEFsPHHERT 8T nthe daiPTdr ™ HER RE™ 56 l?ﬂat

t he vendee has purchased, the guests are assigned with roons of the other
 room veIRIEST GihdheodmveRArgesTart SpHFiNDaseINute l I0er PaieR ts APE4 ShRABEnt
allocation rule (e.g., a rule of allocating the roomcharges to room
vendeesamhdﬂhavedawﬂﬁaéﬂeds@helﬁﬂeéveﬂﬁﬁ@rro@ﬁ1vendee§> iPavesgrVofed to
use their roonms) (hereinafter, referred to as a Ill check-in method).

[ 33] | rptdrei deet hods ldeschi lsed eabovie, tihenophe bPCOmeReck: iFpandt holl 6Ret he
I1-2 check-in nmethod should be used so that all the room vendees may

r ecei veosaree: henefétwsr amad i hamddes heor donschtre depopiedai nathe Lnehwek-in

method or the Il check-in nmethod, a guest is inmediately assigned with a
room i ngéherdded £heckaisn oethod ownthetdl- 2ochetktonanbthbdawbhennt hefr oom
IS unoccupi ed. [34] The Il1-1 check-in nmethod or the 11-2 check-in

met hod ey berdiad desbiintar , sevarsala aheekt ifeemetbods vdepebdiengeenod dhscount
rate of a discounted price so that all the roomvendees may receive sane

benefi tisotd N WHafed sy khe2 opbeekihp gBhbOEY Caf decEithdiotedethanayemant1-2-1
check-in nmethod if the discount rate is 10% a 11-2-2 check-in method if

the di Sﬁ@ém&nr%é bés;%g%ofa alledrd Lheckrith dmihogs i § bhe1d] seesnrtyrate is
30% and the like. [35] In the nethods descri bed above, when an

unoccupy ok £ 0P @a&&%&ﬂ%%eteaéegug%uhﬂ thechd -dogshesk-de mRyhaedeobqt he

regul ar prlce guest and the 11-2 check-in nethod of the discount price

guest, all. g&géipqﬂﬁkgge assigned by turns depending on the number of
guests, and a starting roomis assigned with a guest with a different

cycle. [19] The purchase of the rooms is an ownership registration

purchase, and the service provider is a room vendee.

[20] The service provider on the side of the plurality of
vendee terminals who has purchased the room from the room-selling
server of the investor or an offline room-selling ageﬁt registers
as an individual service provider or a corporation service
provider to launch sales of the room and protects the right on
the deposit, becomes an agent of the operation server and manages
to directly deposit a sales income generated from the rented

hotel room into a bank account of the service provider, and pays

9



[36] The 11-2-1 check-in nethod, the 11-2-2 check-in nethod and the 11-2-3
check-in nethod al so determne a starting roomand assign a roomto a guest
as descri bed above. [ 37] According to another aspect of the present
invention, there is provided a conputer readabl e recording medi um capabl e
of recording, in a conputer, a programfor inplenenting a nethod of selling
a plurality of roons and narketing and operating the roons of a hotel, the
nmet hod conprising: (a) a function of determ ning whether or not

roomsel ling i,nformtiqn of f e te a Ldan i
inputtéﬁ gﬁ egtdﬁ?%ggPﬁeeinﬁ%??%%9§g§ﬁ§3e+ iﬁggin¢%$%%tpéﬁgygga%%l Bhe
roomselling information DE; (b). a,function of determnin not
oper at | 9rF i A SHEt 613 °dF *Cha &SQH%lige?ﬁ%ﬁ f%d“?ﬁ&ﬁ*g%QES%Pé ?@%gérgé?an1
and storing the inputted operation infarmatiagn; (c)_a functiaon of
deposit?%g%Qﬁ it Bgidib§°8t§ﬁ%§t‘ﬂﬂﬁlh%%g%sgg éirQSﬁQVhtdﬂﬁggéhkor
account of a correspondi ng room_vendee based_on the roomselling

i nf or NP BhdPERES ofeiCaY | dn SPALSr AIITWBH, PECENF nEPE nRhagefent SPEET T r om
each service provider, and calculating a sales anount of each room and (d)
a funct¥omi Yrenadhisniat Sichy1CRf BFARLABA: on the cal cul at ed sal es ampunt of
each roomto a correspondi ng roomvendee or the service provider. _
ADVANTAGEOUR IBFFEUTS purchapgg|ofas tescrodied above, rﬁﬁéaiys@@rﬁ%ﬁf method
for marketing and operating hotel roons according to the present invention
sel | s hatith romonenbylt herupdt ief sedorforaridie higntedmeddn, nyedt bhe ( Ho9Bndee)
becones a service provider. Therefore, the roomvendee hinself or herself
per f or reerdg®lies dfthea realtes .person, and thus sales of the roons are
increased.|If the roons are operated by a tourist conpany or a person

rel ated to gajourisimehustness,opdmwn toicgupancypofhirt hityoos midns bef f aheher
increased. |If the hotel roons are rented, the renter of each room may
contri badeet Ooer eake wedietenefe sived ludiisi aesseaodhd ncarhipar t toé pateviinehot el
operation that is at the center of the tourist business with a snmall anount
of Mneyrovider wRPlhdd pdditdm thHeomddre tHWG thedfopervesbar serachot el
whi ch requires a vast anmount of investnment can be sold by the unit of room
and thus.tfheddvesied ampuntccan by cpldectedotnnarsear yarst age11dhenef ore,
conpanies may actively invest in hotels, and furthernore, even individuals
may havg, &, chance o RadeChRat Suk-BnkhBYESth O i M e t QWrStrBUSoNess at hat

t he governnent shoul d support, and thus all the national industries wll

Pr osper; 5,25 L9 deyel apy Lhea Mty des! Lablaenvi £ ongahal |HANSE Mjuekthout

chi mey an itate fl'ow1n of foreign currencies.
paying a regular room rate determined by the hotel or a discount
price guest paying a discounted room rate is assigned by turns to
an unoccupied hotel room that is not sold in the I check-in
method (hereinafter, thebmethod of checking in the regular price
guest is referred to as a II-1 check-in method, and the method of |
checking in the discount price guest is referred to as a II-2
check-in method), and a method in which if a room vendee attracts
guests in a day more than the rooms that the vendee has purchased,
the guests are assigned with rooms of the other room vendees, and

room charges are split based on a certain sales amount allocation

10



[40] In addition, the system and nethod for marketing and operating hotel
roons according to the present invention is operated by an operating
conpany and efficiently cal cul ates sales of each roomusing a roomselling
server, a roomselling informati on DB, an operation information DB, a
service provider DB, and a guest nenbership informati on DR Therefore, the
service provider of each room may check a sales state of a roomin

real -tinme if operation information is inputted, and a plurality of service

prOVidGVSEPSGQWES %9%95% 8% h9§§éa?P@%aéﬂénkoéﬂuﬁ%ggﬁ§%;Qgi faCteflices

col I ecti'f est's By aplurafity o erators wi ferent at ed

feature conpared with th onventional hotel business. I ON OF
THE DRAWINGE e ag%lieﬁ]ecglt&e_ e 237 e VP BuE S hetm ?@FF&’%%%%EW
operation systemijllustrating a conventional nethod of ope ing hotel
rooms. t° use[ﬁ@?l¢I€9@§§%s( CF BV SicHemat § SHT Y Sﬂ%wf%gga&ﬁgt ﬂe gSﬁP

mar keti ng and operating system according to an enbodi nent of the present

i nvent iHzhod) -

[23] In the methods described above,'when the II-1 check-in
method or the II-2 check-in method should be used so that all the
room vendees may receive same benefits, and if all the rooms are
occupied in the I check-in method or the III check-in method, a
guest is immediately assigned with a room in the II-1 check-in
method or the II-2 check-in method when the room is unoccupied.

[24] The II-1 check-in method or the II-2 check-in method
may be divided into several check-in methods depending on a
discount rate of a discounted price so that all the room vendees
may receive saﬁe benefits, in which the II-2 check-in method can
be subdivided into a II-2-1 check-in method if the discount rate
is 10%, a II-2-2 check-in method if the discount rate is 20%, a
II-2-3 check-in method if the discount rate is 30%, and the like.

[25] In the methods described above, when an unoccupied
room is assigned to a guest in the II-1 check-in method of the
regular price guest and the II-2 check-in method of the discount
price guest, all the rooms are assigned by turns depending on the
number of guests, and a starting room is assigned with a guest

with a different cycle.

11



[43] FIG 4 is a view showi ng an operation nmethod in a hotel room marketing
and operating system according to an enbodi nent of the present invention.
operation server of the purchased roonms of FIG 3. [45] FIG 6 is a
vi ew showi ng a nethod of calculating a sales amobunt of a roomof a hotel or
a residence and a nethod of distributing the sales anount according to the
present invention. [46] FIG 7 is a view showing a daily room
occupation state for iIIustrating a method of operating a room of a hotel

o e dg[%%?oper%% g ]tF‘ilh%erB i m%tfhloo N 17 LUSt I3t Ra ;3 ﬁ%ﬂgg o

mar ket i ng oons accordi'‘ng 0 “an ‘ertbodi ment o
resen I\/Bfl
P taAJ“/r“|f¥1 QESgRlﬁTln me og arsd determine a starting room and

assign a room to a guest as described above.

[27] According to another aspect of the present invention,
there is provided a method of selling a plurality of rooms and
marketing and operating the rooms of a hotel, the method
comprising the steps of: (a) determining whether or not room-
selling information of the rooms of the hotel or a residence is
inputted and storing the inputted room-selling information in a
room-selling information DB; (b) determining whether or not
operation information of the rooms is inputted from an operation
program and storing the inputted operation information; (c)
depositing an amount paid by a guest who has used a room into a
bank account of a corresponding room vendee based on the room-
selling information and the operation information, receiving a
management fee from each service provider, and calculating a
sales amount of each room; and (d) transmitting information on
the calculated sales amount of each room to a corresponding room
vendee or the service provider.

[28] If purchase of a room is made offline, step (a) inputs
detailed room-selling information of the room; such as a purchaée
amount, a management fee and a rental fee (in a case of a rent),

into the operation server of an operating company.

12



[48] 10-1 ...10-n:First to n-th vendee termnals [49] 20: Room operation
server [50] 30:

[29] Step (c¢) calculates a sales amount of each room so as
to assign sales of a room generated at a specific unit to room
vendees in order.

[30] Step (c) applies a different rental fee to each room
and calculates a sales amount of each room so as to assign sales
of a room to a designated renter depending on an occupancy rate
and data on use of the room based on a marketing result of each
room.

[31] Step (c¢) calculates a sales amount of each room so as
to evenly split a total sales amount among renters by dividing
the total sales amount generated at a specific unit by the number
of rooms.

[32] In step (c), a method of operating the plurality of
rooms of the hotel or the residence includes a method in which
the service provider who has purchased the room through the
operation server performs sales activities by himself or herself
and sells the room that the vendee has purchased (hereinafter,
referred to as a I check-in method), a method in which a regular
price guest paying a regular room rate determined by the hotel or
a discount price guest paying a discounted room rate is assigned
by turns to an unoccupied hotel room that is not sold in the I
check-in method (hereinafter, the method of checking in the
regular price guest is referred to as a II-1 check-in method, and

the method of checking in the discount price guest is referred to

13



Room room sel ling server [51] 40: Operation program [52] 21: Operation
I nformation input unit

as a II-2 check-in method), and a method in which 1f a room
vendee attracts guests in a day more than the rooms that the
vendee has purchased, the guests are assigned with rooms of the
other room vendees, and room charges are split based on a certain
sales amount allocation rule (e.g., a rule of allocating the room
charges to room vendees who have attracted the guests and room
vendees who have allowed to use their rooms) (hereinafter,
referred to as a III check-in method).

[33] In the methods described above, when the II-1 check-in
method or the II-2 check-in method should be used so that all the
room vendees may receive same benefits, and if all the rooms are
occupied in the I check-in method or the III check-in method, a
guest is immediately assigned with a room in the II-1 check-in
method or the II-2 check-in méthod when the room is unoccupied.

[34] The II-1 check-in method or the II-2 check-in method
may be divided into several check-in methods depending on a
discount rate of a discounted price so that all the room vendees
may receive same benefits, in which the II-2 check-in method can
be subdivided into a II-2-1 check-in method if the discount rate
is 10%, a II-2-2 check-in method if the discount rate is 20%, a
I1-2-3 check-in method if the discount rate is 30%, and the like.

[35] In the methods described above, when an unoccupied
room is assigned to a guest in the II-1 check-in method of the

regular price guest and the II-2 check-in method of the discount

14



[ 53] 22: Data transm ssion and reception unit [54] 23: Control unit [55]

price guest, all the rooms are assigned by turns depending on the
number of guests, and a starting room is assigned with a guest
with a different cycle.

[36] The IT-2-1 check-in method, the II-2-2 check-in method
and the II-2-3 check-in method also determine a starting room and
assign a room to a guest as described above.

[37] According to another aspect of the present invention,
there is provided a computer readable recording medium capable of
recording, in a computer, a program for implementing a method of
selling a plurality of rooms and marketing and operating the
rooms of a hotel, the method comprising: (a) a function of
determining whether or not room-selling information of the rooms
of the hotel or a residence is inputted and storing the inputted
room-selling information in a room-selling information DB; (b) a
function of determining whether or not operation information of
the rooms is inputted from an operation program and storing the
inputted operation information; (c) a function of depositing an
amount paid by a guest who has used a room into a bank account of
a corresponding room vendee based on the room-selling information
and the operation information, receiving a management fee from
each service provider, and calculating a sales amount of each
room; and (d) a function of transmitting information on the
calculated sales amount of each room to a corresponding room

vendee or the service provider.



24: Per-room sal es anpunt cal culation unit [56] 25: Roomselling
I nformation DB [57] 26: Operation information

ADVANTAGEQOUS EFFECTS

[38] As described above, the system and method for
marketing and operating hotel rooms according to the present
invention sells hotel rooms by the unit of room, and thus a small
investor (a vendee) becomes a service provider. Therefore, the
room vendee himself or herself performs a role of a sales person,
and thus sales of the rooms are increased. If the rooms are
operated by a tourist company or a person related to a tourist
business, the occupancy of the rooms will be further increased.
If the hotel rooms are rénted, the renter of each room may
contribute to create a lot of small Dbusinesses who can
participate in hotel operation that is at the center of the
tourist business with a small amount of money.

[39] In addition, from the viewpoint of investors, a hotel
which requires a vast amount of investment can be sold by the
unit of room, and thus the invested amount can be collected in an
early stage. Therefore, companies may actively invest in hotels,
and furthermore, even individuals may have a chance to
participate in investing in the tourist business that the
government should support, and thus all the national industries
will prosper so as to develop the most desirable environmental
industry without chimney and facilitate flow-in of foreign

currencies.
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DB [58] 27: Service provider DB [59] 28: Menber information DB BEST
MODE FOR CARRYI NG QUT THE | NVENTI ON [ 60] The preferred enbodi nents of
the present invention will be hereafter described in detail, with reference
to the acconpanyi ng draw ngs.

[40] In addition, the system and method for marketing and
operating hotel rooms according to the present invention is
operated by an operating company and efficiently calculates sales
of each room wusing a room-selling server, a room-selling
information DB, an operation information DB, a service provider
DB, and a guest membership information DB. Therefore, the
service provider of each room may check a sales state of a room
in real-time if operation information 1is inputted, and a
plurality of service providers becomes agents of hotel operation,
and thus the effect of collecting guests by a plurality of
operators will be a differentiated feature compared with the

conventional hotel business.

BRIEF DESCRIPTION OF THE DRAWINGS

[41] FIGS. 1 and 2 are views schematically showing an
operation system illustrating a conventional method of operating
hotel rooms.

[42] FIG. 3 1is a view schematicaily showing a hotel room
marketing and operating system according to an embodiment of the
present invention.

[43] FIG. 4 is a view showing an operation method in a
hotel room marketing and operating system according to an

embodiment of the present invention.
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[61] FIG 3 is a view schematically showi ng a hotel room marketing and
operating system according to an enbodi nent of the present invention, and
FIG 4 is a view showi ng an operation nmethod in a hotel room narketing and
operating system according to an enbodi nent of the present invention.

[62] Referring to FIG 3, the hotel room marketing and operating system

i ncludes a roomselling server 30 of an investor for providing roomselling
information of a plurality of roons by first to n-th vendee termnals 10-1

to 10-n, ich ar onnected to n spall investors (,vendees) .have
pur chasedwgr%qor Eﬁ%@e roont® of ®a HSE%FH%Q agigg%deﬁéggrgﬁd tsﬁggllﬂ estor, an

operation server 20 for receivi ng the room sel It:e d’nf30r mation related to
the rodtREIGT 1Me SREVEF 8F A8 PBEFERAGE FrYhT thr omsel | ing server 30 of
the investor, making a deposit of an anpount paid by a guest Whﬁa has used a
roominto ti@lbankl@ccburts ot Y1Yr rEEPorid ng f“&&ﬁlo\‘?erfgiecf)ﬁ%‘é o %afes

and operation information of the hotel room receiving a managenent fee
from eatth-aferdsaintcgic @ &9y of salhededndint® 354 9ea6m PdedcRerB8mHh £9
vendee, and providing a result of calculating the sales anbunt of each
room ahichtar ipluirdalg theobayenderoreE it paPsdimst el | €tk \RIPoat I1RVEPGEP based
operation program 40 connected to the roomselling server 30 and the
operation dd6ler RIGant purahastwngsleovdiesd raedaidamr e aqcapsion s§aihd
receiving data for requesting and receiving sales and operation information
and a riestl 11 biscad ciulat & ngpeahsdl e ampuratiofly aa r sopmpafclrasedtdly ehea
vendee. [63] Although it is described that the roomselling server 30
of the dendesimre.i s connected to the operation program 40 online through an
I nternet comruni cation network, it is possible to sell the hotel roons by
the unit offaqommng. remi sier 4 hefr@amae | iig dstfrertinigi on ofdeltihne | pf
practi ce. [64] Here, the online roomselling server 30 of the investor

or the @fflddigg nvesbperbecarescanl agedhs Wecsed sy ol eln reamymsl itentoom
vendees and directly operates or rents subsidiary facilities. The

room selld ng-eihver n3@nefiohhe investor allows the investor to directly
operate sone of the hotel roons when
DESCRIPTION OF SYMBOLS

[48] 10-1 ... 10-n: First to n-th vendee terminals

[49] 20: Room operation server

[50] 30: Room room-selling server

[51] 40: Operation program

[52] 21: Operation information input unit

[53] 22: Data transmission and reception unit

[54] 23: Control unit

[551 24: Per-room sales amount calculation unit

[56] 25: Room-selling information DB

[57] 26: Operation information DB

[58] 27: Service provider DB
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selling the hotel roonms.In this case, renaining roons other than the
directly operated roons are sold to individuals. The service provider on the
side of the first to n-th vendee termnals 10-2 to 10-n who has purchased
the roomfromthe roomselling server 30 of the investor or the offline
roomselling agent registers as an individual service provider or a
corporation service provider to |aunch sales of the roomand protects the
ownership or the right on the deposit by maki ng an ownership registration
or a rental__regisiration. [65]The ndee of each room11-1 to 11-n
registered[ggﬁa §% Vﬁ%%ﬂﬁ?%ﬁfJégﬂﬁéég%a%Pixed fee and a variable fee of the
hot el nmanaged by an operating conpany fromthe sal es anount generated from
his or her own room as a managenent fee on the basis of a contract unit
such as a daily, weekly or nmonthly basis. That |sS rati ng conpany
(refer to FIG 1) ODf, %MYWeogﬁeﬁrgh 8%’3?@@ of the hotel
roonlnarketin% and operating system manages to directly deposit a sal es

i ncome gend®fled Thromrrrd esesl PBBATIRERET het obAfy eng gnvephion

i ndi vidual service provider, receives roomselling information of a

cor r espoindi nger demdritmn héesebiRe®| Fngdledver 30thaf¢feransrer'® the

i nformati on on each roomto the roomvendee in real-tinme. In addition, a
servi cegrandaderinghelregiangsa room from a room vendee al so directly receives
a sales anmount of the rented roomfromthe operation server 20 through a
program arndéliaysFE: coBr éspondivhgwnmragaweicafleéy thai@dr conoeale&OOM. e.
the owner of the room together with a rental fee or pays a predeterm ned
managementkdteied aartcheompertatrion ¢ yeommpame.corvg nignestagr fbeldémeng FIEGEhe) |
i.e., the owner of unsold roons, also entrusts sales and operation of the
roonms t@rdhentopenathtgoconpady Hid, #.els &heiagenthofirtheanperatiasnoserver
20, but manages sal es of a corresponding roomby hinself or herself, and
pays a pwedet erm sedoganagesiniafr@e ttiagt hedopgreatitiggc GyBary. according

to an embodiment of the present invention.

[621] Referring to FIG. 3, the hotel room marketing and
operating system includes a room-selling server 30 of an investor
for providing room-selling information of a plurality of rooms by
first to n-th vendee terminals 10-1 to 10-n, which are connected
to n small investors (vendees) who have purchased one or more
rooms of a hotel or a residence, and the investor, an operation
server 20 for receiving the room-selling information related to
the rooms of the hotel or the residence from the room-selling
server 30 of the investor, making a deposit of an amount paid by
a guest who has used a room into the bank account of a
corresponding room vendee based on sales and operation
information of the hotel room, receiving a management fee from

each vendee, calculating a sales amount of a room of each room
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[ 66] The room vendee who owns the hotel room nmay make a rental contract
prescribed by the comrercial |law, and a service provider who rents the room
may nake the contract by specifying a rental period. At this point, the
service provider who rents the room opens a business so as to generate
sales in the sane manner as the room vendee. [67] In addition, the
operating conpany of the hotel is a separated operating conpany which
determ nes and recei ves a managenent service fee of a predeterm ned anount

per oo ! X5t (8%, 21 YA LaBke, 8eoand, & e feglanolacfutly In

char ge ‘of € operation, nagermen rketing, satety and the like of the

hotel. In addition he operating c an y t lari of . yees
and mn%@@heﬂ?or%’os%n 2 ti u%aglelrtég ion%r%eonﬁ%efg%efr%g%%ﬁ ﬁes‘%gﬁgglg%n%l? feIggf?.
received for each room accuymul ate sur pl{}ﬁz anount s atnod hay far renovagion

and mai it ehEce S §h€RrSe O APEREG ] CPET At Thg Comsaky s 5 snpany
separately established for the hotel roonlggiketinﬁ and o eratigg s¥sten1in
rel at i o ¥ ha opBFatinn B1e Hate Mot ¥k Holit SROnHBEERBRI TS Eh&TPAvVESt or s
and the room vendees, the investors may operate the hotel b thenselvgs.ln
additioﬁ?méiné@@ﬂﬁg%ﬁﬁﬁ%ﬁﬁ%ﬁﬁcéﬁﬁaﬁﬁqﬁﬁﬁHﬁ%sdﬁ%ﬁad%ﬁ%nfe%%éﬁﬁ%ﬂqS?E f or
the sale and managenent of the hotel roons, the operation system 22
capabl ereferaiian Aalga hendhy eseraiki opr ol REoFBr el etth rfoofevdrtdeean be
differentiated from conventional hotel operating conpani es. The system of
t he opecaldwkp ciompanysasliede anoumgnaded asomheubpeskd diy ey éerggeof t he
hotel room marketing and operating system and a nethod of operating the
hot el usinglédlch alsyst@m wtl i sheledesdbiebedhbél dwei iradat-asiell 11 he8REVEET i ng
to FIGS. 3 and 4, roomselling announcenent
30 of the investor is connected to the operation program 40
online through an Internet communication network, it is possible
to sell the hotel rooms by the unit of room and register the
room-selling information offline in practice.

[64] Here, the online room-selling server 30 of the
investor or the offline investor becomes an agent who sells hotel
rooms to room vendees and directly operates or rents subsidiary
facilities. The room-selling servei 30 of the investor allows
the investor to directly operate some of the hotel rooms when
selling the hotel rooms. In this case, remaining rooms other
than the directly operated rooms are sold to individuals. The
service provider on the side of the first to n-th vendee
terminals 10-2 to 10-n who has purchased the room from the room-
selling server 30 of the investor or the offline room-selling

agent registers as an individual service provider or a

corporation service provider to launch sales of the room and
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of hotel roons is posted online on the roomselling server 30 of the
investor. Then, the first vendee termnal 10-1 is connected to the
roomselling server 30 of the investor, applies for a roomdesired by the
vendee anong the roons announced to be sold, and conpl etes purchase of the
roomthrough a roomselling contract process. The roons are sold to the

ot her vendee termnals in the sane manner, and at this point, the
roomselling server 30 of the investor transmits roomselling information
of the roonms of the first to n-th vendee term nals. 10-1. 0- t

oper at i 9P S Vert B I Shetat g ]&Jo%“ptan?/nt reou%(:ﬁp?%lett‘ ?%%erfl%]éig%pggati on
program 40. The Internet qperation program 40 can be configured as an

| nt er ne?"HEt bk 1G9 8L Tah PRt 8F nal rg% n]fecga]tﬁtoﬁﬂar][r%&r%r k (I'ntranet) between
the operation server 20 of the operating caonpany and the roomse|ling
server 30 d®3lhe Thwegebree| PLparehaseOBf 1d Tlodifl ikl ThadeeBf Tt 31 Fs

al so possible to input detailed roomselling informatiaon such as a purchase
anount , ser erfageimshidere®avand alredt afefard (3 WaHeesd S6f Ofehf'8l $°bfLt he
roominto the operation server 20 of the operating conpany and drive the
oper at imaEad/evy 28n Theraperat fonPaRyY vEFOROLBE ERECHperatNhgIeBRPpaAR
recei ves and stores the rental or purchase information and transmts a

sal es afubropei ait ponhstabenofroeac @ sr comanngenead¢udsts my roein bapeeot 2
termnal. That is, the roomvendee term nal requests a variety of

i nf or matéonrdarcluditnguwsal es enflel it | @eekbly soc urgranitl wstoatsd sof dhrboidt hat
the room vendee term nal has rented or purchased, and the operation server
20 has #&nd upséioHnif ¢ompang t {fafedesd redGi nf privatones t ant hgenequésthag
roomvendee termnal in response to the request. In addition, the operation
server fe@ftidie Qperat iofg thenpanyl makes nirposisidland eparardage sgakes, of
hotel roons and operate the hotel roons in a variety of ways using the

sal es apg, opes atboyiidefenatdbafc eackanesmibased apertdieideadnEseh | khg
information of each room This will be described in detail wth reference
to the getai | edohl ogk i ageampRin then@per ati en, sefveindOvshomn isarkhice 5.
[69] FIG 5 is a detailed block diagram showi ng a nethod of narketing and
operati Q r - t p I e avimg,i dambbenian the
roomve de@%%’eaggggég%ns oM g%%f@h?ﬁé’?&‘é‘%ﬁé’ﬁ sderver 20 of E)FI G g

i ncl udeg g, df 8n!t ERBSTL35100, 20d r@‘éﬁ%ko'ﬂo‘,J”!a%dz%rfa‘?lrsffeﬁ:%”%ﬁli'ffotrhﬁgi@ﬂd
recei ving data i n association Wi th the operation program 40, an operation
information_input unit 21 for cei Vi er.ati-on .infor i . _eac
room ao%oﬁ??gl LRRM 23 1%%er E%‘ﬁ‘?rgﬁ{?%g gglchraecaolrrgolhn%ﬁt ggﬁsegaggf{%%@ !
inputted operation i.nformation and rental and.roomselling .jnformtion, a
per-roo?r‘?lé‘g%cé% BT eEal chh?aﬁe r!Csuniat 53 or & c i af?gr)fg a‘}ers‘hzﬂoeees %rlng)gnt of
each room a roomselling information D@ 25f for storitn purchage N

i nf or met BRCIOFY t RECFOBRT off e2®htVeRBRED Car? Topk? &t i'6R CFRf drivht i oFC B8 f or
storing detailed informati on on operation of the room a service provider
DE 27 fePektotthgSTRYST mat i BATORIP oBnPreArels aRd vaMdeds, oA Sk ChenBer
information DB 28 for storing information on guest nenbers %rovi ded by the
servicem@@@ﬁ@@ﬁﬁtofe%agﬁ Ebpmroom vendee, 1i.e., the owner o the room;

together with a rental fee or pays a predetermined management fee
to the operating company. The investor (refer to FIG. 1), i.e.,
the owner of unsold rooms, also entrusts sales and operation of
the rooms to the operating company 114, i.e., the agent of the

operation server 20, but manages sales of a corresponding room by
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[ 71] The control unit 23 for operating the hotel transmts information on
the roomselling information DB 25 and the operation information DB 26 to

t he per-room sal es anmount cal culation unit 24 in order to calculate a sales
anount and deduct rel ated expenses. The per-room sal es anount cal cul ation
unit 24 cal cul ates a sal es anount of each roomusing the information
received fromthe control unit 23. Then, the control unit 23 stores a
result of the calculation in the service provider DB 27. Then, the control
unit 2 ﬁnlsgn Eon formati ] i hyoom
V\/nenevgq?h{; e seé]?/i gg%?‘ggi dgbar %&%stf%gi%é%p@a%%%ﬁ%%%ﬁ oﬁ@(ignggt
unit 21 receives .infor ion on the operation state of each roomat all
times. the Opeﬁ%n%ﬁgﬁébg'transm ssion and reception unit 22 is an
interface c ected to the operatign programto recejve a data reguest from
the vendee fégegm nals 6% tVoep “n Vgrh%l ngﬁsghte d%ostiereledrag?a.n\aﬁ/ additi %n,
the control unit 23 receives sale anﬁ%oper ation information of hotel roons
in real T3 Rl fr UMY TdHE (fbre‘?saﬁ%?‘?q ﬁ?%r i ST ATt unt 1Y 21°83d ¥ s £6F €& SEhe
current roons occupation state in the operation informatbi on DR.26.in

real - t i PEOVIIRAdHIY TGRSt KECpEPOFOBRAY SRTES Wb Ui A TulPat iS&T Cdnvt R942

cal cul ates a sal es anobunt of each room under the control of the control
unit 23remtrl qsitias- uhitt thassPeiBE i HRRr PREYHIE Fr A dalds &RabAt the

cal cul ated by the per-room sal es anobunt cal culation unit 24 in the service
provi de¥o®B by & Hargidias sofssarsyitee garevieder Sare sprovitdes SeReé Bperati on
programwi th the information on the sales anbunt in response to a request
of the sertheeapmowiedelee.Such a net hod of cal culating a sales anmpbunt of a
room by the per-room sal es anount cal cul ation unit 24 can be provided in a
variety of MAs depeadingiom, t heer oprrselihgngomphoynatii dmeandotde dperati on
i nformati on. [ 73] For exanple,this is a calculation nethod for

det er m sepwraredr dperat iegchcsepange wrieh ddetandinssi gmag saleeyest a
guest generated at a specific unit to a service provider of each roomin

or der . Thifad&uah irebodi oé deleer & niangp wedal catil iatddonamefier epee daten and
programm ng to nmake sal es of each roomto be even considering that
devi ati pix&@f fQOM ASSLHNEIY £88 and a management fee) and is fully in

charge of the operation, management, marketing, safety and the
like of the hotel. 1In addition, the operating company may deduct
salaries of employees and management cost of the operating
company from the management fee received for each room,
accumulate surplus amounts, and pay for renovation and
maintenance of the hotel. Although the operating company 1s a
company separately established for the hotel room marketing and
operating system in relation to the operation of the hotel
without connection to the investors and the room vendees, the
investors may operate the hotel by themselves. In addition,
since the operating company recruits management specialists for

the sale and management of the hotel rooms, the operation system
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26 be large since there are a |lot of roons. That is, the operation program
is a program which nakes a difference of average sales in a period within
one time roomassignnment if roons are assigned for an extended period of
time under the | aw of |arge nunbers regardl ess of sales generated by the
guests stored in the nmenber information DB 28. In an enbodinent, if the

cal cul ation reference date is May 31, and a service provider assigned with
the | ast sales of May 31 is the service provider of room nunber 180, the
sal e generated by the.first nber. on June .1 | ign to-t ervice
provi de?a%%lreoo nﬁnﬁﬁiéfnlféffg”gcr}ﬁ at " Y i € poi n?l,%o?fﬁg gﬁl%%s S o?%ﬁﬁi ﬁ%Pﬁ'e
menber info?rmation DB 28 for r—;cach rd0(7)tm are gener ated gs Sﬁ| ?S of each room
regar dl ESEGT £AR &Ssi entiated 700 (CRNUERT A2 AnBPREF RESHEd16F
calculating a sales amount of each roomis a nethod of allocati ng t he sal es
amount GPRHEE Soont e 2YEESi0E pRBVPREFAEFRAL EPTPARY| GAEE ¢§ Fenaged
corresponding room and at this point, the sales anpbunt is applijed

di ff er ent | Fhor ORAENt FFOMSSTHEE 140 £ 0bhfotUFEncy OBt M3 EXe'stihmated f or
each room and a certain anount of the sales of a roomis newy determn ned
as a feerdortivg iy CeFomngr @adietRdaafe ARfsEit Nds t6l INededd Usram &YFBom of
hi gh sales as a fee for using the conmobn areas, whereas a snall anount
propor td ofed taro Widw &l eesicsibel| beted frowea¥bom of | ow sales as a fee
for using the common areas, and thus the fee for using the comobn areas is
evenly di stré8jut eRlefewr prroporei Bh@b. t 8 acikdr dul aromalisesd 1dfat kenrcyowsERéEn,
the gape of the circular sales is reduced between a room having a | arge
nunber of gtest sramts ai ¢ qom teaviarg iamesmal | theumyem-ofe Iduest serard BRuSLi t
can be a nmethod of guaranteeing a mininmumprofit. This is described using
an exanphe showtdm Fltherf. the fifsAS]vdridée B dmsnimadi ew-dhdw ngpnaectekhiod of
cal culating a sales anount of a roomof a hotel or a residence and a net hod
of di st¥d beHd nbdheesalies aspuBl 80cording i@védieoPr egasiti d NVt ia0froom

desired by the vendee among the rooms announced to be sold, and
completes purchase of the room through a room-selling contract
pfocess. The rooms are sold to the other vendee terminals in the
same manner, and at this point, the room-selling server 30 of the
investor transmits room-selling information of the rooms of the
first to n-th vendee terminals 10-1 to 10-n to the operation
server 20 of the operating company through the Internet operation
program 40. The Internet operation program 40 can be configured
as an‘Internet network or as an internal communication network
(Intranet) between the operation sexrver 20 of the operating
company and the room-selling server 30 of the investor. If
purchase of a room is made offline, it is also possible to input
detailed room-selling information such as a purchase amount, a

management fee, and a rental fee (in the case of rental) of the
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[76] Referring to FIG 6, a sales anobunt of a roomfor ten days is

cal cul ated by nultiplying the nunber of days using the roomby a roomrate
per night and then subtracting a cormmon use fee of each roomfromthe
result of the nultiplication. Then, in the case of room nunber 1, the
nunber of using the room i.e., 3 days, is nultiplied by the roomrate per
ni ght of 180, 000 Korea Wn (KW and then a conmon use fee of 108, 000 KW
(36,000 KWx 3 times) is subtracted fromthe result of the multiplication,
and thus a sales anount of 432,000 KWi enerated. As_shown in_Fl ,
since rFOSM ndhiser T2 i SPGERG Plor S?Eﬁeﬁlaﬁg q}fﬂeﬂfear GReT eI TsCRMBUAY G%?g

1, 440,000 KWis generated, and its_common use fee s 360,000 &V ]%nr; ﬁhe
case ofdTiysmRmbRRC A LtHe $HOMT s2Rot  UdEd, CBSTE Hils S5 Fales dnolht is
0. The common use fee for using other facilities such as a parkin hot, t he
| obby @R$HEthad scEH8ARR MO0 rRAEIHAE tHE t STRIFSEontfh 88T Rée 9% é?iugic 8d by

t he nunber of roons, i.e., 4, and thus a common use fee per roomis

cal cul drgdras tiph, 000 KW an$nhps ago iR 957 opdft CBRERti 6 a Stattico of EREDt ot al
use fee to the total nunber of using a room which is calcul ated by adding
occupaticam rat es okecaklsttihe mooms, veirdeed heerml eal at edhiede 1% aFP®cEPER to
the corresponding room a profit gap between a roomof a |arge anount of
sal es anrthdeer aemmahaa spghbsasvanvaviesnl @6 infordiceh INClVKIL®IPERAES t he
common use fee of each roomis used as a nanagenent fee to be paid to the
oper at iinFaanppdry, @ndaevemrrantoanatikatofoas rvotm geredr atlee sabes aendek may
be guaranteed a mnimumprofit due to the sales generated by assigning a
room byt ddfilSl has reh?él b pddehbaead, i mmanatdesparmtthomh ofercvalrcdlahbrg a
sales ampunt, it is possible to evenly and equally distribute a nonthly

sal es TOMH @M G 1S & M 8 iRHA g &1eSs 18% ATUGHT canatth@nn wb eheofr epers i kar
exanple, a total sales anount of four roons is divided by four, i.e., the

total nymeryofqdoopsrhiniheisak@sponse to the request. In addition,
the operation server 20 of the operating company makes it
possible to increase sales of hotel rooms and operate the hotel
rooms in a variety of ways wusing the sales and operation
information of each room based on the room-selling information of
each room. This will be described in detail with reference to
the detailed block diagram of the operation server 20 shown in
FIG. 5.

[69] FIG. 5 is a detailed block diagram showing a method of
marketing and operating hotel rooms of the operation server 20
having information on the room vendee of each room.

[70] The operation server 20 of FIG. 5 includes a data
transmission and reception unit 22 for transmitting and receiving
data in association with the operation program 40, an operation

information input unit 21 for receiving operation information of
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anount of the four roonms is 3,420,000 KWfor 10 days, and this is divided
by four, i.e., the nunber of roons, the sal es anpbunt generated per roomis
855, 000 KW Accordingly, the sales anpbunt generated as the sales of the
operating conpany is shared anong the service providers in the formof a
resal e. [78] In addition, in another nethod of calculating a sales
amount, each of the service providers sells his or her roons by hinself or
hersel f, and the sales amount of the roons is the total sales anount of
each service provider.Thelo en%tégg co agﬁ fglls unsol d roons a gsgaes
the sha&t® bir@Hbh S&WCEEIpPBYitdér AST aCpPebRteth riet herrdgenent e and
expenses. I n such an operation nethod, although the sal es gap anong.the
rooms oI tHE AR tESHHIOPRERS 18ppeAf ST Rat hen | afer e ah ¢ gfr%)ﬂﬁtse&glﬁgr oom
can be increased depending on sales efforts. £79] FIG 7 is a_view
showi nginf WAt AoonRoRUAARIWh §RAEE fFICYNY uSRFE YLD mBPR6d of for
operating a roomof a hotel or a residence. [80] A nethod of

oper at i ¢rgl gl tuirrel | t3 o$2koDnsaBPURL hoPEl 6RCH r &SPHencé i FAWIES A 1REt hod
in which a roomvendee, i.e., a service provider who has purchased a room
t hr oughint frecnoperaat iDEn 2Serfper s20riper Porasasal esfaendvian exf Bhehiveedl PLfor
herself to have a guest check in the roomthat the vendee has purchased
(her ei nefdrervendafer red ¢memstioon ioheokrd i aretlfod)6 fommettivod nion deitiadhed
regul ar price guest paying a regular roomrate determ ned by the hotel or a
di scountn frinGe igesén paye ngt hodi s€ouhkedamoma aservscassrgnede byDBURiis t o
an unoccupi ed hotel roomthat is not sold in the I check-in nethod

(her ei naf# egt0tihey netfhothaaficoheakirbgmi Rehbers egud averpidee guesta membefrer r ed
to as a ll-1 check-in nethod, and the nethod of checking in the di scount
price guesdrrs: f@f epredogo asra ddoi reheakrformartibad) on anghies etheateirs
which if a roomvendee attracts guests in a day nore than the roons that

the vendes, has py chasedrihe guestsceh8ekehdnt héomiooms of the ot her room
vendees, and room charges are split based on a certain sal es anount

allocationf#HfE(@hg'coﬁtineuQEtabbo@@&jQﬂmﬁ%@iﬁ%oqh%hﬁkﬁﬁﬁ 4@ @Mt s
vendees who have attracted the guests and room vendees who have allowed to

use thej e l9B)of Nesel nafd el ofeheh 1§yt 01880 Bnkt Lofhask- id Matfiodkne

operation information DB 26 to the per-room sales amount
calculation unit 24 in order to calculate a sales amount and
deduct related expenses. The per-room sales amount calculation
unit 24 calculates a sales amount of each room using the
information received from the control unit 23. Then, the control
unit 23 stores a vresult of the calculation in the service
provider DB 27. Then, the control unit ?3 transmits operation
informétion or sales information of each room whenever the
service provider requests.. The operation information input unit
21 receives information on the operation state of each room at

all times.
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[81] In addition, in the nethods described above, when the I1-1 check-in
met hod or the 11-2 check-in method should be used so that all the room
vendees nmay receive the sane benefits, and if all the roons are occupied in

the I check-in nethod or the Ill check-in nmethod, a guest is imediately
assigned with a roomin the I1-1 check-in nmethod or the 11-2 check-in
nmet hod when the roomis unoccupi ed. [82] In addition, the Il1-1

check-in method or the 11-2 check-in nmethod may be divided into several
check-in methqds depending on the. discount rate of, a discount rice so
that all th[‘j}SOO %%n@@&? 2P ERET VT héE Sank® benet 't synﬁl#atfgsast hgnl | -2
check-in nmethod can be subdivided into a 11-2-1 check-in netngg gfdgpg

di scount" e G% APV - 22 2 LRRe ORI A “MBLh & OFF *Fhé i SEount® rat €°1s 20%
a 11-2-3 check-in nethod if the discount. rate is 30@% and the |ike. .

[83] | FUALh oAroMn e WSPABEs 'tRSeMded aBove,t%n QﬁBuﬁF“gaFBaB§métguest

who has used a roomis deposited into the bankaccount of a correspondi ng

room vetrfsiedrndata s, the afGFACpaitdyCAHeE Yuedtih s? dep8SFtBAS i AfOSEhe
bank account of the room vendee, and the room vendee pays a portion of the
anmount am t hleevpeten | hyfeonphhyn asfahwasdgeinoms fige. real-tingegafromy the
addition, in the nethods descri bed above, when an unoccupied roomis

assi gnesbdr tal gueistf amnathieon |inpuchewkti 2 Inetridod tawe st &1 TUZreRéckOPHS

met hod, all the roons are assigned by turns with a cycle having a different
starti ngc@popattion statfe85h Fbe epamptéoni infermssimmedh R4t inheceattiver oons
i ncl ude room nunber 100 to room nunber 200. If a starting roomis

det er m ned {Riirtden,f orhset apéitAgoem netdied | smdeher ntakcu byt idrmawiumg tor 2En a
vari ety of nethods), guests are assigned to a roomfromthe starting room
For exaspl @ildded ta i Sapssummsuihasrt Bechl rdomheskei ntet hodtsdbar v them
room nunber 132 and the 11-2 check-in nethod Starts fromroom nunber 156,

the 1i-dochesk-imstreshod shar tsnassiganent 26r eroreemingsbert 132, oandhthe
11-2 check-in nethod starts to assign a roomto a guest fromroom nunber

156. sales 88hofit td SoPRidlg vy dre Mont hatl dsheimblm?- kagheaktiibn
met hod, the I1-2-2 check-in nethod and the |1-2-3 check-in nethod al so

det er m ng; arty oQm-30de 235 gR R ! QAN 5P Byguest @sieserisbediabove.
[ 87] IHR§H§e%%oJing%F% ??ka gﬁegkochecﬁed_in a s%ecific roonl(rgonlﬁunber

o) anep TGS M BESELAET R TGRS AR A SO0 OB tE
belonghgg %%ea ég ég) amount 1in response to a request of the service
provider. Such a method of calculating a sales amount of a room
by the per-room sales amount calculation unit 24 can be provided
in a variety of ways depending on the room-selling information
and the operation information.
[73] For example, this is a calculation method for
determining an order of each service provider and assigning sales
of a guest generated at a specific unit to a service provider of
each room in order. This 1is a method of determining a

calculation reference date and programming to make sales of each

room to be even considering that deviation of room assignment can
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32 that the roomvendee has attracted, the guests are assigned to the
specific room (room nunber 203) first and then assigned to the other roons

(room nunbers 204 to 207) in order. [88] While guest 1 (dates 1 to 4)
uses room nunber 201 and guest 3 (dates 2 and 3) uses room nunber 203, if a
roomvendee, i.e., the service provider of room nunber 202, nakes sal es of

rooms and attracts an individual guest 2 (dates 4 to 6) and guests 4 to 8
of a sem nar group (use roons only on date 4), guests 4 to 8 are assigned

t o use unoccupi ed, r oo of the other rqom vendee roomn ers 203.
207), and ]r%‘% chdlGes e S © é’stec?%gr{oémcq’értEih%tprlgde't’égbrémoﬁgéggéégs

anmount allocation rule (7:3), . %89% (X\h&] t he gueqsts pay for lt he.room
char gesPT P cHd i Dr2 & o9rédy Yhighy Bakaent i Gt T T EgiRaT atli GV Sidd6er 2 8°bu8i ness
nunber and a cel lul ar phone nunber are inputted, and the room charges are

deposi t@dPRARLBAt Hé thaRk CREcddfites 1O e HeBHiendele st oF™ T o F 8s AEAPRG T oons
t hrough the operation server 20. _ [ 90] Next, each room vendee pays a
nmanagenEmt fee exs endedoperdoidng fcobidny UREBR Y maR&gi iRy Hofk el 2 F 9B nBUBREE
mont h, and the operation server nmanages details of the room sal es anmount
and t herewaedjermmtof ewnlofs amgleredem wondde, guests pgerept ipsthppaerBRETt hat
the sales amount can be calculated in a variety of ways in addition to the
sal es aimmfmtnaaloul &8 o2 8et hods descr ébedd Hivovie, arfd die kicad cofakaom
sal es ampbunt can be cal cul ated according to an agreenent nade between room
vendeesrafielrdhee opetrat i agMegnBdny amttl ch aetvuaté ypopeidtesashéghedelvith
the last sales of May 31 is the service provider of room number
180, the sale generated by the first member on June 1 is assigned
to the service provider of room number 181, and at this point,
the sales stored in the member information DB 28 for each room
are generated as sales of each room regardless of the assignment.
[74] In addition, another method of calculating a sales
amount of each room is a method of allocating the sales amount of
each room to a service provider (renter) assigned to a
corresponding room, and at this point, the sales amount 1is
applied differently for each room. That is, a room occupancy
rate is estimated for each room, and a certain amount of the
sales of a room is newly determined as a fee for using common
areas. A large amount is collected from a room of high sales as
a fee for wusing the common areas, whereas a small amount
proportional to low sales is collected from a room of low sales

as a fee for using the common areas, and thus the fee for using

the common areas 1is evenly distributed in proportional to
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[92] The control unit 23 transmts a result of calculating a sal es anount
of each roomto the vendee termnal in a variety of ways in response to a
request fromthe roomvendee. (93]FIG 8 is a flowhart illustrating a

met hod of marketing and operating hotel roons according to an enbodi nent of
the present invention. [ 94] The hotel room managenent and operation
server 20 receives roomselling information fromthe roomselling server 30
of an investor or inputs roomselling information after selling hotel roons

S300. _ [95] The control unit 23 determ nes whet her rogmsellin
i nf or mtioilied i $priRt eqtf rtgr?\ tHE Ber at%' Sﬁl’p;}%ber afiBY e ok Clr%???ﬁg

foony s
server 30 of the investor S301. Here, the roomselli n% informati'ion i nforns
i

r oom NAMIESs 150l TP 9D i Wsifdeds . TP adA Tith, 2 i 21 PUbneSePti AGSStS
information is inputted, the control unit 23 stores the roomsellin
i nf or nEADM iTPThAIGHH Selsiend PHIBEHaPT oA BBL25 TBB2thgReht FfRsBfe’d and
operation of the hotel roons begins, the control unit 23 determ nes whet her
or not TopdraEt iodn duafreniratiioe acebr By Riridt-0, This. isadepsrélef BEthpati on
of a corresponding roomor the like, is inputted S303 and stores the
i nput t exth epemgtlicoshiomhoimatién $n the operation information DB 3304. At
this point, the control unit 23

[75] FIG. 6 1is a view showing a method of calculating a

sales amount of a room of a hotel or a residence and a method of
distributing the sales amount according to the present invention.

[76] Referring to FIG. 6; a sales amount of a room for ten
days is calculated by multiplying the number of days using the
room by a room rate per night and then subtracting a common use
fee of each room from the result of the multiplication. Then, in
the case of room number 1, the number of using the room, i.e., 3
days, is multiplied by the room-rate per night of 180,000 Korea
Won (KW) and then a common use fee of 108,000 KW (36,000 KW x 3
times) is subtracted from the result of the multiplication, and
thus a sales amount of 432,000 KW is generated. As shown in FIG.
6, since room number 2 is used for ten days, the largest sales
amount of 1,440,000 KW is generated, and its common use fee is
360,000 Kw. In the case of room number 4, the room is not used,
and thus its sales amount is 0. The common use fee for using
other facilities such as a parking lot, the lobby and like is
684,000 KW, and the total common use fee is divided by the number

of rooms, i.e., 4, and thus a common use fee per room 1is
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det erm nes whether or not an operation information request signal inquiring
its own operation information is inputted fromany one of the first to
n-the vendee termnals 10-1 to 10-n S305. If the operation information
request signal is inputted as a result of the determ nation, the control
unit 23 transmts the operation information to a program of a correspondi ng
service provider S306. If the operation information request signal is not

i nputted, the control unit 23 outputs the operation information to the
per-room sal es anount_ _cal cul ation upi t 24 and reguestg. cal J?uéati on goa

sal es &Lt 285867 25THe Y o1 -uni 1t 237 of " HR oBEPBYT 0h°%et veY 20" depSsits
an anount paid by a guest who has used a roominto the bank accou%.o{3 a
cor r espondiiRy Flohh vETRIeEe Dasedtioh Fobit sAFBREAnat opetari 8n PRFor HALFBNn of
the hotel, receives a nmanagenent fee from each roomvendee, receives a

sal es arourloflatehony opdehes PEEHPIERERE TéiFEUIAt 6 byt el PeFS 1 0BRflsal es
amount cal culation unit 24, and stores the result of calculating the sales
armount @fe acabownl ahed hdeserid celppovidér B SBO8.COME@SPONRE ot Pt udit 23
determ nes whet her or not a signal requesting the result of calculating its
own salmraourgapofoetwezomd sroamputf edl T2 ooe anyoene of shéesi pBE BoTROThe
vendee termnals 10-1 to 10-n 5309 and transmts the result of cal cul ating
its sal®&f anpuntl lofam@aunhoaomft eadiesol s espdmckag ST Vilties pragvitderthief coh@osi gnal
requesting the result of calculating a sale anount of a roomis inputted
5310. use fed 96f dhenopevat ienuskd he systemgntmetfwd forbeapketi ig and
operating hotels roons according to the present invention described above

i s desciridedpbelOmg compah9/] afbe dwaem sekbbng tservetosd obtt enepertati on
system according to the present invention allows selling roons other than
the roogym i ractdy oRsy PLdylir Mt dad t Mininvesiaortie sekvicee theosadess by
the unit of roomIf there is no roomdirectly operated by the investor, all

t he roog??néa_;aecegplbq,, 2314 gheam ¥endegspheupaye purchased the roonms fromthe
roomselling server 30 regi ster as an individual service provider and

oper at 65, ot ant s SUBGT Al A5 1 ei T e A o Rer than The hot el “fooms T 211
ot or mAl AT Gipaet POARA RS B BT Fey SR T Rn e e e G 2 Ty
ental 15T 0" Be BQUAICRST T TG TOBNETA tHougR ne T oom sol T ap Sarver
oper at | P ooms F91 FEBBGT bl L6 Cal I THE r GORETSt 11 nd SBAd T3 abeme

e roons I ne ‘and transm

roomselling information to the contro] unit. 98] In_additiaon, the
cont r ol LRI FeDPHFEQWer obet at i bE sﬁg?%Jrn PRERFVesTr 68%?51& I iqﬁg%?lﬁf orfmati on

of each roomfromthe roomselling_information DB 25 c nstrua%{ﬂeg:ﬂby t.he
r oom seMMPHY <&t Ve 30UN KRGES d5erat?OnOP A ¥ naet ob? 16ty Tal g 18

sal es ‘
divided by four, i.e., the number of rooms, the sales amount

generated per room is 855,000 KW. Accordingly, the sales amount
generated as the sales of the operating company is shared among
the service providers in the form of a resale.

[78] In addition, in another method of calculating a sales
amount, each of the service providers sells his or her rooms Dby
himself or herself, and the éales amount of the rooms 1is the

total sales amount of each service provider. The operating
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amount of each room and cal cul ates a sal es anount, an operation and
managenent fee and a profit of each room based on the previously
constructed operation infornmation DB 26. The net hod of cal culating a sales
anount of a roomcan be nodified in a variety of ways as described above,
and the sal es amobunt can becal cul ated considering different occupation
rates anong the room or the sales anobunt can be calculated differently
depending on the deposit or the rental fee. This calculation is perforned
by the per-room sal es anount cal culatjon unit 24. After the per-room sal es
amount Rﬁﬂyat?%ﬁl%nil?s?ggcélo@ﬂ‘isat a"8&F edPEMOURY Sof° ?85% oM the
information stored in the nmenber information DB 28, the operatiaqn

i nf or NI VR 26 andCRESERIIEE PRBIPEB?" DRESY, Athe BRI St- urit S38P

di spl ays and allocates a profit of each room deducted by the operation and
nmanagenght Opeea kel varFaed: erpehsesht kPEudgh Leife STHOMVIHHEeBNE eFRPRAI Cbr
generate sales of a corresponding room and receives. an operation and
managenert fame aeddidiioogs aerpensesC Pa haHyei on, sakth afoute afoemrPeRdees
or rented service providers may confirmthe current state of a roomat all
ti mes arah denfiimomeledsdapendfingabassahdsinef fendt xpenses in real -tine
according to the sale of the roons. [99] The operating conpany is a,

speci al i zed1®ler ati®n toirpox ation stvwcihhoperddidsy tierhatelupegamnmertkeei ng
and operating systemaccording to the present invention, determ nes and
recei vefor imhagereiingesvineehbee ofantbdsatfild ya i mochawge sofhotoperati en,
managenent, nmarketing, safety and the like of a hotel, and the operating
conpanyrd s dtcean i nvestor, a roomvendee or a rented service provider, but
a separate corporation. [100] In the enbodi ments descri bed above,

al though itjdoy A method of operating a plurality of rooms of a hotel
or a residence includes a method in which a room vendee, i.e., a
service provider who has purchased a room through the operation‘
server 20, performs sales activities by himself or herself to
have a guest check in the room that the vendee has purchased
(hereinafter, referred to as a I check-in method), a method in
which a regular price guest paying a regular room rate determined
by the hotel or a discount price guest paying a discounted room
" rate is assigned by turns to an unoccupied hotel room that is not
sold in the I check-in method (hereinafter, the method of
checking in the regular price guest 1is referred to as a II-1
check-in method, and the method of checking in the discount price
guest is referred to as a II-2 check-in method), and a method in
which if a room vendee attracts guests in a day more than the
rooms that the vendee has purchased, the guests check in the

rooms of the other room vendees, and room charges are split based
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described as a registered purchase of roons, all the roomcan be rented.In
this case, the service provider of each roomis a renter, and each roomis
rented to the renter. An operating conpany nanages the room and receives a
managenent fee and expenses fromthe service provider of each roomin the
sanme manner as is done for a roomvendee, and the only difference is that a
rental fee is separately charged. [ 101] The nethods of the present
invenéion descri bed above can be inplenented as a programand stored in a
recordi ng nmedi um (CD- ROV RAM ROM nory .card, hard disk, optica

magnet i ¢ dPskCoF Fe e 15KE)° iﬁmau?Brﬁ¥$#%ﬁa9i%? bﬁur%ad€U§Tng %gﬂ?@éﬁle
[102] While the present invention has been described with reference tq the
particd?@ﬂ@qqﬁﬁﬁr%ﬁ?véoéﬁbﬁaﬁﬁéﬁﬁsﬁqtrq%@rﬁﬁHQ%ﬁ%eW?%sp?Vﬁté&tﬁﬁcFﬁg
enbodi ments but only by the appended clains.lt is to be appreciated that
those sKi¢ |BHEI4F taRd arqore dre &gy heod fat ke e oo diSfe S i £RETGE)

departing fromthe scope and spirit of the present invention. |NDUSTRI AL
APPL| CABidtdeniyhafter, referred to as a III check-in method).

[81] In addition, in the methods described above, when the
II-1 check-in method or the II-2 check-in method should be used
so that all the room vendees may receive the same benefits, and
if all the rooms are occupied in the I check-in method or the III
check-in method, a guest is immediately assigned with a room in
the II-1 check-in method or the II-2 check-in method when the
room is unoccupied.

[82] In addition, the II-1 check-in method or the II-2
check-in method may be divided into several check-in methods
depending on the discount rate of a discounted price so that all
the room vendees may receive the same benefits. That is, the II-
2 check-in method can be subdivided into a II-2-1 check-in method
if the discount rate is 10%, a II-2-2 check-in method if the
discount rate is 20%, a II-2-3 check-in method if the discount
rate is 30%, and the like.

[83] In addition, in the methods described above, an amount
paid by a guest who has used a room is deposited into the bank
account of a corresponding room vendee. That is, the amount paid

by the guest is deposited into the bank account of the room
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[ CLAI M5] 1. A hotel room marketing and operating systemin which a
hotel has a plurality of rooms, the system conprising: an operation server
for receiving roomselling information 5 related to the plurality of roons
of the hotel or a residence, making a deposit of an anount paid by a guest
who has used a roominto a bank account of a correspondi ng room vendee
based on sales and operation information of the hotel room receiving a
n?naﬁenent fee Lron1each vendee, calculating a sal es amobunt of 10 the room
of the room vendee, and providi a result of calculating the sales unt
of the YYUtRC ampd the Jé uY%tl?‘?Q[g%/ RAYS ehdBRT t &P glé |gs¥1aﬁll]§d£§m ﬁém
operation progran1connected to the oper %lon server, for purchasing a

desi r e®PRYGH I EhFFEGRSsPng BAB2PEReI Vi sal es and operation 15
information and a result of calculating the sales anount of the room
purchased bif4lhe Vendégdition, inp thph@iafiiddem dRITrdiy 1 ai tha? flrther
conprising: a roomselling server for providing the roomyvendee with the
room 20eetudigg i nPornEtS oASFérRERd to %héiuﬁlsgr al® t yhéf Foons CBECERE hot el

or the residence.
method and the II-2 check-in method, all the rooms are assigned

by turns with a cycle having a different starting point.

[85] For example, it is assumed that the entire rooms
include room number 100 to room number 200. If a starting room
is determined (a room for starting a method is determined by
drawing or in a variety of methods), guests are assigned to a
room from the starting room. For example, if it is assumes that
the II-1 check-in method starté from room number 132 and the II-2
check-in method starts from room number 156, the II-1 check-in
method starts assignment from room number 132, and the TII-2
check-in method starts to assign a room to a guest from room
number 156.

[86] At this point, it is natural that the II-2-1 check-in
méthod, the II-2-2 check-in method and the II-2-3 check-in method
also determine a starting room and assign a room to a guest as
described above.

[87] In an embodiment, 1f a guest checked in a specific
room (room number 203) of a hotel or a residence on a certain day
and checked out the next day and thus the room 1is in an

unoccupied state, and there are five guests belonging to a group
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3. The system according to claim1l, wherein the operation server

I ncl udes:
a data transm ssion and reception unit for transmtting and receiving data
in association with the operation program 5an operation information input
unit for receiving operation information of each room a control
for controlling each conponent to calcul ate a sal es amount of each room
based on the inputted operation information and roomselling information;
10a per-room sal es anount cal culation unit for calculating the sal es anount

NG 8 R U S E e

the specific room (room number 203) first and then assigned to

the other rooms (room numbers 204 to 207) in order.

[88] While guést 1 (dates 1 to 4) uses room number 201 and

guest 3 (dates 2 and 3) uses room number 203, if a room vendee,

i.e., the service provider of room number 202, makes sales of

rooms and attracts an individual guest 2 (dates 4 to 6)

and

guests 4 to 8 of a seminar group (use rooms only on date 4),

guests 4 to 8 are assigned to use unoccupied rooms of the other

room vendees (room numbers 203 to 207), and room charges

are

split based on a certain predetermined sales amount allocation

rule (7:3).

[89] When the guests pay for the room charges in cash or on

a card, a residential registration number, a business number and

a cellular phone number are inputted, and the room charges are

deposited into the Dbank accounts of the room vendees of

corresponding rooms through the operation server 20.

[90] Next, each room vendee pays a management fee to the

operating company for managing hotel rooms every month, and the

operation server manages details of the room sales amount and the

management fee of each room vendee.

[91] It is apparent that the sales amount can be calculated

in a variety of ways in addition to the sales amount calculation

methods described above, and any kind of room sales amount can be
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an operation information DB for storing detailed information 15 on
operation of the room a service provider DB for storing information
on a service provider of the roomvendee who has regi stered the purchased
room and a menber information DR for storing information on
guest 20 nmenbers of each service provider of the room 4. The system
according to claim3, wherein the per-room sal es anount cal cul ation unit

cal cul at Ss a sal es amobunt of each roomso as to assign sales of a room
generated at a specific unit _to the roomvendees in order. .. The
system %%]c%%ﬁtr?gjot%c%?%‘?lrﬂ%,t?\hépei%ﬁeﬁg‘eﬁ‘gr -I?ao%em CSATES 5%8rﬁnflenéeel
calculation unit applies a different rental fee to each room and cal cul ates
a sal es2Rfrotift IS4 r GGWpé‘BYa‘é’hfSha%‘é?%l];él%e]iﬁteas rt(?(?mhtogeg'renter
designated to a correspondi ng room dependi ng on an occupancy rat(?L and data
on using t hZloonThaseenbrch WatkelPn§rresuFEsof &56H FoGh cpgculating

a sales amount of each room to the vendee terminal in a variety
of ways in response to a request from the room vendee.

[93] FIG. 8 is a flowchart illustrating a method of
marketing and operating hotel rooms according to an embodiment of
the present invention.

[94] The hotel room management and operation server 20
receives room-selling information from the room-selling server 30
of an investor or inputs room-selling information after selling
hotel rooms S300.

[95] The control unit 23 determines whether room-selling
information is inputted from the operation program or the room-—
selling server 30 of the investor S301. Here, the room-selling
information infofms room numbers sold to room vendees. In
addition, if the room-selling information 1s dinputted, the
control unit 23 stores the room-selling information in the room-
selling information DB 25 S302. Then, if sales and operation of
the hotel rooms begins, the control unit 23 determines whether or
not operation information according thereto, i.e., a state of
occupation of a corresponding room or the like, is inputted S303
and stores the inputted operation information in the operation

information DB S304. At this point, the control wunit 23
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6. The system according to claim3, wherein the per-room sal es anount
calculation unit calculates a sal es anmount of each roomso as to evenly
split a total sales anobunt anong renters by dividing the total sal es anount
generated at a specific unit by 15 the nunber of roons. 7. The
system according to claim1, wherein the service provider on a side of the
plurality of vendee term nals who has purchased the roomfromthe
roomselling server of the investor 20 or an offline roomselling agent

regi sters as .an individual seryice provider or cor.poration rvi,

provi dé eﬁ%fﬂ%ﬁﬁﬁbﬁ%§§k8§ 8f th ?80&?%ﬁ%tb?%t%% %f?ﬁu§?ﬂmﬁ§’uﬁ%§ %%%ﬁﬁé
right on the deposit b nakin%,an ownership re istrati%n or. a rental -41-
regi st ratdbt i N5ecdife Eh G- 161 £ °FPEra on SséfVar t5hd fhafagly £8°¢
~directly deposit a sales incone generated fromthe owned or rent% hgtel
room i o K SdcEGURT LB VRBAFBohP ¥BhYRES ot VThe ¢ et ér 2 30%. | %nt €

i ndi vidual service provider, and pays a 5 fixed fee and a vari able fee of

t he hot@?emdlfﬂ‘fprt@él@@er%ﬁqwtcoiw asS al pRiMeERd fee andeguébnfract ed
managenent fee on a basis of a contract unit such as a daily, weekly or

nmont hl ytiasilet ¢ roimat sal estagogantgeheratidd 43 off 2hat BDNERBF APFEaFéRBee or

the renter of each roomregistered as a service provider. 10
information to a program of a corresponding service provider S306.

If the operation information request signal is not inputted, the
control unit 23 outputs the operation information to the per-room
sales amount calculation unit 24 and requests calculation of a
sales amount S307. The control unit 23 of the operation server
20 deposits an amount paid by a guest who has used a room into
the bank account of a corresponding room vendee based on room
sales and operation information of the hotel, receives a
management fee from each room vendee, receives a sales amount of
a room of each room vendee calculated by the per-room sales
amount calculation unit 24, and stores the result of calculating
the sales amount of a room in the service provider DB S308. Then,
the control unit 23 determines whether or not a signal requesting
the result of calculating its own sale amount of a room is
inputted from any one of the first to n-the vendee terminals 10-1
to 10-n 8309 and transmits the result of calculating its sale
amount of a room to a corresponding service provider if the
signal requesting the result of calculating a sale amount of a

room is inputted S310.
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8. The system according to claim1, wherein the purchase of the roons is a
rental purchase in which a rental period is set for the rented room and
the roomvendee is the renter. 159. The system according to claim1, wherein
a nethod of operating the plurality of roons of the hotel or the residence
i ncludes a nmethod in which the service provider who has purchased the room
t hrough the operation server perforns sales activities by hinself or
hersel f and sells the roomthat the vendee has 20 purchased (hereinafter,

referred to as a | check-in, net had a nethod i n_ which requl ar _pri.ce
guest payiﬁQQQ ré@ﬁ?a?p?6%3+?%t8% %he system and methog fog markgtlng

and operating hotels rooms according to the present invention
described above is described below.

[97] The room-selling server 30 of the operation system
according to the present invention allows selling rooms other
than the rooms directly operated by an initial investor to
service providers by the unit of room. If there 1is no room
directly operated by the investor, all the rooms are sold, and
robm vendees who have purchased the roéms from the room-selling
server 30 register as an individual service provider and operate
the hotel rooms. In addition, the room-selling server 30
directly operates or rents subsidiary facilities other than the
hotel rooms. If all the hotel rooms are rented, the hotel rooms
can be rented in a method of determining a deposit and a rental
fee of a room considering a view, a floor, a size and the like or
in a method of determining the deposit or the rental fee to be
equal for all the rooms. Although the room-selling server 30 is
constructed as a program together with the system for marketing
and operating rooms, it is possible to sell the rooms offline and
transmiﬁ room-selling information to the control unit.

[98] In addition, the control unit 23 of the operatidn
system receives room-selling information of each room from the
room-selling information DB 25 constructed by ﬁhe room-selling

server 30, inputs operation information for calculating a sales
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determ ned by the hotel or a discount price guest paying a discounted room
rate is assigned by turns to an unoccupied hotel roomthat is not sold in
the I check-in nethod (hereinafter, the nmethod of checking in the regul ar
price guest is referred to as a I1-1 check-in nethod, and the nethod of
checking in the discount price guest is referred to as a 11-2 check-in
nmethod), and a 5 nethod in which if a roomvendee attracts guests in a day
nore than the roons that the vendee has purchased, the guests are

amount of each room, and calculates a sales amount, an operation
and management fee and a profit of each room based on the
previously constructed operation information DB 26. The method
of calculating a sales amount of a room can be modified in a
variety of ways as described above, and the sales amount can be
calculated considering different occupation rates among the room,
or the sales amount can be calculated differently depending on
the deposit or the rental fee. This calculation is performed by
the per-room sales amount calculation unit 24. After the per-room
sales amount calculation unit 24 calculates a sales amount of a
room from the information stored in the member information DB 28,
the operation information DB 26 and the service provider DB 27,
the control unit 23 displays and allocates a profit of each room
deducted by the operation énd management fee and various expenses
through the room vendee terminal or generate sales of a
corresponding room, and receives an operation and management fee
and various expenses. In addition, each of the room vendees or
rented service providers may confirm the current state of a room
at all times and confirm the state of sales amount and expenses
in real-time according to the sale of the rooms.

- [99] The operating company 1s a. specialized operation
corporation which operates the hotel room marketing and operating
system according to the present invention, determines and

receives a management service fee, and is fully in charge of
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assigned with roons of the other roomvendees, and room charges are split
based on a certain sales anmount allocation rule (e.g., a rule of allocating
the room charges to room vendees who have 10 attracted the guests and room
vendees who have allowed to use their roons) (hereinafter, referred to as a
[1l check-in nethod). 10. The system according to claim9, wherein
in the nethods described above, when the I1-1 check-in nethod or the 11-2
check- 15 in et hod should be used so that all the roomvendees may receive

same benefits, and if all are ocgcl |ed th check- t hod
or the 9H9* ?ﬁﬁﬁﬂ(lﬁ?nﬁgﬁﬁg8 mauggﬁlng rr§qéssﬁl%§dggﬁ hhgtggon1|n
the 11-1 check in nmethod or the 11- heck.ln en the roomis
unoccupt¥l. t % Operatlnﬁicx$ﬁ@ﬂ§y§§eﬁl%c@&rdpﬁﬁgg8rclﬁiﬁ?@m WABYSF n°thd 11-1
check-in nethod or the 11-2 check-in nethod may be divided into several
check- i FETHeth ot Vd€iSe RACNG 96R 7 aPUF sRoBifRe Falte GrrRpration.

[100] In the embodiments described above, although it is
described as a registered purchase of rooms, all the room can be
rented. In this case, the service provider of each room is a
renter, and each room is rented to the renter. An operating
company manages the room and receives a management fee and
expenses from the service provider of each room in the same
manner as is done for a room vendee, and the only difference is
that a rental fee is separately charged.

[101] The methods of the present invention described above
can be implemented as a program and stored in a recording medium
(CD-ROM, RAM, ROM, memory card, hard disk, optical magﬁetic disk
or the like) in a form that can be read using software.

[102] While the present invention has been described with
reference to the particular illustrative embodiments, it is not
to be restricted by the embodiments but only by the appended
claims. It is to be appreciated that those skilled in the art
can change or modify the embodiments without departing from the

scope and spirit of the present invention.

INDUSTRIAL APPLICABILITY
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- discounted price so that all the roomvendees may receive same benefits,
in which the 11-2 check-in nethod can be subdivided into a 11-2-1 check-in
method if the discount rate is 10% a I1-2-2 check-in nmethod if the

di scount rate is 20% a 11-2-3 check- 5 in nethod if the discount rate is
30% and the |ike. 12. The system according to claim9, wherein in
the methods descri bed above, when an unoccupied roomis assigned to a guest
inthe Il-1 check-in nmethod of the regular price guest and the 10 11-2
check-in method of the discount price guest, all the roons are assigned by
tgrnf_dgﬁ%ﬁﬁﬁﬁﬂg on the EgnbeL of guests, with a cycle having a different
starting point. . The system accaording to claim12, .wherein the
11-2-1 15 chlck- ifn HMdtHod CXh&3F -e’z-lé‘gcﬁ88k9?ﬁ%ﬁéﬁﬁ8dSé{rﬁr}je?hénﬁflé% a
check-in nmethod al so determne a starting roomand assign a roomto a guest
as deschoirel lefovee plurality ofj100ms npthed> bt LRITI WY ‘@ p%iral ity of rooms

and marketing 20 and operating the roons of a hotel, the nethad conprising
the steps ofan operation server for receiving room-selling information

5 related to the plurality of rooms of the hotel or a residence,
making a deposit of an amount paid by a guest who has used a room
into a bank account of a corresponding room vendee based on sales
and operation information of the hotel room, receiving a
management fee from each vendee, calculating a sales amount of

10 the room of the room vendee, and providing a result of
calculating the sales amount of the room; and

a plurality of vendee terminals installed with an operation

program connected to the operation server, for purchasing a

desired room, and requesting and receiving sales and operation

15 information and a result of calculating the sales amount of the

room purchased by the vendee.

2. The system according to claim 1, further comprising: a
room-selling server for providing the room vendee with the room-
20 selling information related to the plurality of rooms of the

hotel or the residence.
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(a) determ ning whether or not roomselling information of the roons of the
hotel or a residence is inputted and storing the - 44 - inputted
roomselling information in a roomselling information DB; (b)
determ ni ng whet her or not operation information of the roons is inputted
froman operation programand storing the 5 inputted operation information;
(c) depositing an anount paid by a guest who has used a roominto a bank
ac?ount of a correspondi ng room vendee based on the roomselling
information and the operation information, receiving a.managenent _f from
each vendee,3a d 08 QNG L o818 Ao e o o Wiz lrno&%]% pgratitn (d)
transmtting infaormation on the cal cul ated sal es anobunt of each roomto a
cor r espOdi g rsomAfendee. 15. The method according to claim 14, wherein if

pur chase o _ _ o
a data transmission and reception unit for transmitting and

receiving data in association with the operation program;
5 an operation information input unit for receiving operation
information of each room;

a control unit for controlling each component td calculate a
sales amount of each room based on the inputted operation
information and room-selling information;

10 a per-room sales amount calculation unit for calculating the
sales amount of each room;

a room-selling information DB for storing the room-selling
information of each room;

an operation information DB for storing detailed information

15 on operation of the room;

a service provider DB for storing inforhation on a service
provider of the room vendee who has registered the purchased
room; and

a member information DB for storing information on guest

20 members of each service provider of the room.

4. The system according to claim 3, wherein the per-room

sales amount calculation unit calculates a sales amount of each
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15 of a roomis nede offline, step (a) inputs detailed roomselling
informati on of the room such as a purchase anmount, a managenent fee and a
rental fee (in a case of a rent), into the operation server of an operating
conpany. 2016. The nethod according to claim 14, wherein step (c)

cal cul ates a sal es amobunt of each room so as to assign sales of a room
generated at a specific unit to roomvendees in order. 17. The

met hod according to claim 14, wherein step (c) applies a different rental

fee to each room and cal cul ates a sal es anount of each rogm .assign
sal es &PQQ’F&oﬁﬁt&oaaaéégﬁnﬁ?gﬁsr ﬁt%rnﬁgﬁéﬁarﬁﬁmfﬁpfﬁ'30%58§g£$%rgﬁé@andg
data on use 5 of the room based on a marketing result of each room

18. ThemetRod °BcFAFARESt b cPEIRT 14, wherein step (c) cal cul ates a sal es
anount of each roomso as to evenly split a total sales anount anong
renters by dividing the total sales 10 anpbunt generated at a specific unit
by the nunber of roons. 19. The nmethod according to claim 14,

G R %ﬁep &%%’system according to claim 3, wherein the per-room
5 sales amount calculation unit applies a different rental fee to
each room and calculates a sales amount of each room so as to
assign sales of a room to a renter designated to a corresponding

room depending‘on an occupancy rate and data on using the room

based on a marketing result of each room.

10
6. The system according to claim 3, wherein the per-room
sales amount calculation unit calculates a sales amount of each
room so as to evenly split a total sales amount among renters by
dividing the total sales amount generated at a specific unit by

15 the number of rooms.

7. The system according to claim 1, wherein the service
provider on a side of the plurality of vendee terminals who has
purchased the room from the room-selling server of the investor

20 or an offline réom—selling agent registers as an individual
service provider or a corporation service provider to launch
sales of the room and protects the ownership or the right on the

deposit by making an ownership registration or a rental
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a nmethod of operating the plurality of roons of the hotel or the residence
i ncludes a nethod in which the service provider who 15 has purchased the
room through the operation server perforns sales activities by hinself or
hersel f and sells the roomthat the vendee has purchased (hereinafter,
referred to as a | check-in nmethod), a nmethod in which a regular price
guest paying a regular roomrate determ ned by the hotel or a discount
price 20 guest paying a discounted roomrate is assigned by turns to an
unoccupi ed hotel roomthat is not sold in the I check-in method

(her ei PR ETEraHE et REGOBESchalki 3P h (He FB§ul SPEPRFER" guest’S%s ABFferred
to as a Il-1 check-in nethod, and the nethod of checking in the discount
price guEstIes kef SHFEGtLy £AeRPIYt 23 cKEARSI i AMfodyS &Rl % nbf WBd A
which if a roomvendee attracts guests in a day nore than the roons that

t he vendatehay piarndless d@tethaogiedhsoapelaski ypeel il tif rid¥he WM VI§8d6€her
room vendees, and 5 room charges are split based on a certain sal es anount
al | ocatéonthel eeieey. , iaerul enofindlivéduel ngetriéceopirthdrfesang Poagmm 2
vendees who have attracted the guests and room vendees who have allowed to
use 5t hef ixedorfee ( hedei maftaariakrlef effeed ¢6 ashea hiottedhevknagedretthodfhel0
20. The nethod according to claim 19, wherein in the nethods described
above, sheratihey ldorbacheelk- ian reetthadfer the &1 e@nchectked marstdradnghdeked be
used so that all the roomvendees may receive sanme benefits, and if all the
roons age HCsAPi €hbf N tdent rdde check-suchmetdhod drithe wddklgheok romtimdtyhod,
a guest is immediately assigned with a roomin the Il1-1 check-in nethod or
the 11-125eheckrdmn dreddods whesuitheydoomis uneet Wheed:ooms of the vendee

or the renter of each room registered as a service provider.

10
8. The system according to claim 1, wherein the purchase
of the rooms is a rental purchase in which a rental period is set

for the rented room, and the room vendee is the renter.

15 9. The system according to claim 1, wherein a method of
operating the plurality of rooms of the hotel or the residence
includes a method in which the service provider who has purchased
the room through the operation server performs sales activities
by himself or herself and sells the room that the vendee has

20 purchased (hereinafter, referred to as a I check-in method), a
method in.which a regular price guest paying a regular room rate
determined by the hotel or a discouﬁt price guest paying a

discounted room rate is assigned by turns to an unoccupied hotel
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21. The nmethod according to claim19, wherein. the Il1-1 20 check-in nethod
or the 11-2 check-in nethod nay be divided into several check-in nethods
dependi ng on a discount rate of a discounted price so that all the room
vendees nmay receive sanme benefits, in which the I1-2 check-in nethod can be
subdi vided into a 11-2-1 check-in method if the discount rate is 10% a
I1-2-2 check-in nmethod if the discount rate is 20% a 11-2-3 check-in
nmethod if the discount rate is 3096 and the like. 522. The nethod accordi ng

to claim19, wherein in e net hqods descri bed ab e, en_an_upoccu d
room i &% tgidd % P lﬁé&dl%?t :P CHedk- 5 ﬁgd erFlPﬁe reguf')hg
price guest and the 11 2 check-in nethod of the discount pric uest al
the rodissce osshgrédrdy 1PuFhe H%%%hﬂ?ﬂ%r%ﬁﬁtQHfﬁﬁJﬁﬁeF %rf8§ 39 Nth a
cycle having a different starting poin . The net hod accordlng to
claim 2%~ MWQHQQKTlmhéﬁT@D?41a@ﬁe%@ﬁ Weﬁépﬁo@f Fﬁ@cfinﬁ 30cHBEK T ACHRE hod

and the 11-2-3 check-in nmethod al so determ ne a starting room and aSS|gn a
roomt ®m kS guest as destanissd Bpows. @ II-2 check-in method), and

5 method in which if a room vendee attracts guests in a day more
than the rooms that the vendee has purchased, the guests are
assigned with rooms of the other room vendees, and room charges
are split based on a certain sales amount allocation rule (e.g.,
a rule of allocating the room charges to room vendees who have

10 attracted the guests and room vendees who have allowed to use

their rooms) (hereinafter, referred to as a III check-in method).

10. The system according to claim 9, wherein in the methods
described above, when the II-1 check-in method or the II-2 check-

i5 in method should be used so that all the room vendees may receive
same benefits, and if all the rooms are occupied in the I check-

in method or the III check-in method, a guest is immediately
assigned with a room in the II-1 check-in method or the II-2

check-in method when the room is unoccupied.

20

11. The system according to claim 9, wherein the II-1
_ check-in method or the II-2 check-in method may be divided into

several check-in methods depending on a discount rate of a
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24. A conputer readable recording nedium capable of recording, in a
conputer, a programfor inplenenting a nethod of selling a plurality of
rooms and marketing and operating the 20 roons of a hotel, the nethod
conpri si ng: (a) a function of determ ning whether or not roomselling
information of the roons of the hotel or a residence is inputted and
storing the inputted roomselling information in a roomselling information
DE; (b) a function of determ ning whether or not operation
informatjon of the rponms is 'n@u%h d from an oper tion program5 and

st ori ng®tHeC i t%ﬂl%%e?atﬁbﬁ i grﬁﬁﬁ(ﬁﬁom en e?%)mgyfgﬁg?%gﬁ gf™e
depositing an anount paid by a guest who has used a room|nto banﬁ
accountb%ﬁe%%?§M'ré§p6ﬁd@ﬁgTﬂﬁbn?@é%d€€65§§éﬂ SeHRE o 88| SuRgltvided
information and the operation information, receiving a managenent fee from
each vehdee,a aht- 20! caiei 2t e B oshlids tifogHscornéachrtrodm 18/d 2 11— (d)
a function of transmtting informati on on the cal cul ated sal es _anount of
each rodm t oheckorr espdrdl nigf ridsmdiergeet rate is 20%, a I1[-2-3 check-

5 in method if the discount rate is 30%, and the like.

12. The system according to claim 9, wherein in the methods
described above, when an unoccupied room is assigned to a guest
in the II-1 check-in method of the regular price guest and the

10 II-2 check-in method of the discount price guest, all the rooms
are assigned by turns depending on the number of guests, with a

cycle having a different starting point.

13. The system according to claim 12, wherein the II-2-1
15 check-in method, the II-2-2 check-in method and the II-2-3 check-
in method also determine a starting room and assign a room to a

guest as described above.

14. A method of selling a plurality of rooms and marketing

20 and operating the rooms of a hotel, the method comprising the
steps of:

(a) determining whether or not room-selling information of

the rooms of the hotel or a residence is inputted and storing the
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inputted room-selling information in a room-selling information
DB;

(b) determining whether or not operation information of the
rooms is inputted from an operation program and storing the
inputted operation information;

(c) depositing an amount paid by a guest who has used a room
into a bank account of a corresponding room vendee based on the
room-selling information and the operation information, receiving
a management fee from each vendee, and calculating a sales amount
of each room; and

(d) transmitting information on the calculated sales amount

of each room to a corresponding room vendee.

15. The method according to claim 14, wherein if purchase
of a room is made offline, step (a) inputs detailed room-selling
information of the room, such as a purchase amount, a management
fee and a rental fee (in a case of a rent), into the operation

server of an operating company.

16. The method according to claim 14, wherein step (c)
calculates a sales amount of each room so as to assign sales of a

room generated at a specific unit to room vendees in order.
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17. The method according to claim 14, wherein step (c)
applies a different rental fee to each room and calculates a
sales amount of each room so as to assign sales of a room to a
designated renter depending on an occupancy rate and data on use

of the room based on a marketing result of each room.

18. The method according to claim 14, wherein step (cC)
calculates a sales amount of each room so as to evenly split a
total sales amount among renters by dividing the total sales

amount generated at a specific unit by the number of rooms.

19. The method according to claim 14, wherein in step (c),

a method of operating the plurality of rooms of the hotel or
the residence includes a method in which the service provider who
has purchased the room through the operation server performs
sales activities by himself or herself and sells the room that
the vendee has purchaséd {hereinafter, referred to as a I check-
in method), a method in which a regular price guest paying a
regular room rate determined by the hotel or a discount price
guest paying ardiscounted room rate is assigned by turns to an
unoccupied hotel room that is not sold in the I check—-in method
(hereinafter, the method of checking in the regular price guest

is referred to as a II-1 check-in method, and the method of
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checking in the discount price guest is referred to as a II-2
check-in method), and a method in which if a room vendee attracts
guests in a day more than the rooms that the vendee has purchased,
the guests are assigned with rooms of the other room vendees, and
room charges are split based on a certain sales amount allocation
rule (e.g., a rule of allocating the room charges to room vendees
who have attracted the guests and room vendees who have allowed
to use their rooms) (hereinafter, referred to as a III check-in

method) .

20. The method according to claim 19, wherein 1in the
methods described above, when the II-1 check-in method or the II-
2 check-in method should be used so that all the room vendees may
receive same benefits, and if all the rooms are occupied in the I
check~-in method or the III <check-in method, a guest 1is
immediately assigned with a room in the II-1 check-in method or

the II-2 check-in method when the room is unoccupied.

21. The method according to claim 19, wherein the II-1
check-in method or the II-2 check-in method may be divided into
several check-in methods depending on a discount rate of a
discounted price so that all the room vendees may receive same

benefits, in which the II-2 check-in method can be subdivided
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into a II-2-1 check-in method if the discount rate is 10%, a II-
2-2 check~-in method if the discount rate is 20%, a II-2-3 check-

in method if the discount rate is 30%, and the like.

22. The method according to claim 19, wherein in the
methods described above, when an unoccupied room ié assigned to a
guest in the II-1 check-in method of the regular price guest and
the II-2 check-in method of the discount price guest, all the
rooms are assigned by turns depending on the number of rooms,

with a cycle having a different starting point.

23. Ihe method according to claim 22, wherein the II-2-1
check-in method, the II-2-2 check-in method and the II-2-3 check-
in method also determine a starting room and assign a room to a

guest as described above.

24. A computer readable recording medium capable of
recording, in a computer, a program for implementing a method of
selling a plurality of rooms and marketing and operating the
rooms of a hotel, the method comprising:

(a) a function of determining whether or not room-selling

information of the rooms of the hotel or a residence is inputted
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and storing the inputted room-selling information in a room-
selling information DB;

(b) a function of determining whether or not operation
information of the rooms is inputted from an operation program
and storing the inputted operation information;

(c) a function of depositing an amount paid by a guest who
has used a room into a bank account of a corresponding room
vendee based on the room-selling information and the operation
information, receiving a management fee from each vendee, and
calculating a sales amount of each room; and

(d) a function of transmitting information on the calculated

sales amount of each room to a corresponding room vendee.
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