ABSTRACT

A METHOD AND SYSTEM FOR TRACKING PROGRESS OF A CONSTRUCTION
PROJECT

The present invention discloses a server for tracking progress of a construction project, the
server comprising a memory for storing instructions, a communication interface configured to
receive input from a first client device and a second client device connected to the server, and
a processor for executing the stored instructions and configured to receive, from a first client
device connected to the server, a first input associated with one of the following: a project, a
block, a floor or a unit, generate, by the server, a location matrix corresponding to the first
input, wherein the location matrix includes one of the following: a project matrix, a block
matrix, a floor matrix or a unit matrix. The processor is further configured to receive, from
the first client device, a second input associated with configuring a task checker, wherein the
second input includes a plurality of tasks corresponding to the generated location matrix, a
planned start date and a planned completion date, generate, by the server, the task checker
configured for a user to complete the plurality of tasks by the planned start date and the
planned completion date, and send, by the server, the task checker via a notification to a

second client device.
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