‘A wel | packer (10) for use in packing a well having a well casing (14),
conprising a tubular body mandrel (34), an anchor slip assenbly (28), a
seal elenent assenbly (30) novably nounted for |ongitudinal travel along a
seal el enent support surface (48) of said body mandrel (34), force
transmtting nmeans coupled to said anchor slip assenbly (28) and said seal
el ement assenbly (30) for radially exterf-ng said anchor slip assenbly (28)
and radially expandi ng said seal elenent assenbly (30) into set engagenent
agai nst an internal surface of the\MNBSTRﬁCﬂg (14), an annul ar backup shoe
(64) nounted on said body nma ?p seal el enent assenbly
(30), said backup shoe (64) bet ween sai d body
mandrel (34) and the well casing (14) mhen said seal elenent assenbly (30)

I s expanded i nto engagenent against the internal surface of the well casing
(14), a seal Alvmfepncheet(émrfer usé depacking a well bianihg awedhcasing ¢4), comnprisitigren|
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and retainer Sleeve are engﬂgeabl e agai nst said bac l§Epshoe , to

an ext entrdy pesdrel )|. fmgetraasm ing masasseuplesitosaidianchacsfic easemply{£8) and

said seal element assembly (30) for radially extending said anchor slip assembly (28) and

radially expahding said seal element assembly (30) into set engagement against an
internal shrface of the well casing (14), an annular backup shoe (64) mounted on said body
mandrel (34) adjacent said seal element assembly (30), said backup shoe (64) defining a
radial bridge between said body mandrel (34) and the well casing (14) when said seal
element assembly (30) is expanded into engagement against the internal surface of the
well casing (1_4), a seal element retainer sleeve. (66) sTidably mounted for longitudinal
movement along said body mandrel (34), and a seal element retainer collar (68) movably
mounted on said retainer sleeve (66) for Iongitud'inal movement from a retracted position
in which said seal element retainer collar (68) and retainer sleeve (66) are engageable
against said backup shoe (64), to an extended position longitudinally spaced from said
backup shoe (64). |
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