
A cloud manager controls the deployment and management of machines for an
online service. A build system creates deployment-ready virtual hard disks
(VHDs) that are installed on machines that are spread across one or more
networks in farms that each may include different configurations. The build
system is configured to build VHDs of differing configurations that depend
on a role of the virtual machine (VM) for which the VHD will be used. The
build system uses the VHDs to create virtual machines (VMs) in both test
and production environments for the online service. The cloud manager
system automatically provisions machines with the created virtual hard
disks (VHDs). Identical VHDs can be installed directly on the machines that
have already been tested. 




