
A packaging machine for packaging articles into cartons selected from, at
least, a first carton or a second carton is described, wherein the first
and second cartons are of a different type or size. The cartons are stored
in at least one hopper, and picked for packing by a carton engaging means
arranged to remove cartons from said at least one hopper and transport them
sequentially to a first predetermined position. From there the cartons are
transferred to a paper feed chain which transports the cartons to a second
predetermined position, from where the cartons are combined with said
articles. The paper feed chain comprises a support means carrying a first
endless chain from which is depended a first set of guide lugs and a second
endless chain from which is depended a second set of guide lugs. The guide
lugs are interleaved to produce carton receiving zones, the length of which
can be altered, for different carton sizes or types, by altering the
relative positions of the first and second set of guide lugs. The support
means is movable such that when the relative positions of the lugs is
changed, this change can be compensated for such that the position of the
first set of lugs with respect to said first predetermined position is
unaltered.    


