1 BUSI NESS TRANSI TI ON FOR VALUE Technical Field The invention relates to
field of business managenent and in particular to business change.
Background Art Accountability and effektiveness in managing holistic

or gani sati onal change has beconme nore inportant. United States and European
consulting firnms have devel oped net hodol ogi es, which go sone way to
expl ai ning to customer s BIOSINESS FRANSKTLIE e ¥ALUE carried out. These
nmet hodol ogi es include the dimensi on of Change Managenent and they al nost

al ways enflapficiii8elgot i on of neasuring the value of the change. However,
the integration of these two aspects of managi ng organi sati onal change has
never been addressed, yet both issues are regarded as inportant. Further
more, the scopdhefinvedhiangelaiartagietd mif busine$s sranagement dnd an rpantagyilarcfot he

peopl e siﬂe.of c?an e and does not focus on the holistic nmanagenent of al

t he conpo BHRSS GPang "organisation that are inpacted on by the change. The
busi ness value on the other hand is often limted to quantification of
shar ehol d®ack@louidayd does not neasure the delta val ue of enhancing and
changi ng human capital networks. There is also a general |ack of managenent
tools in the market to help assess readiness for. change in a holistic
manner. There P$ceniability| auyeffgctivensss in managing hobisti, ergapisatienal whange

i dentificatd . hat exi st and what activities are required to
bridge t %“%%8@%“§n§“ﬂ@ﬁ§5% the scope of the change. The present invention
recogni ses the need that managenent and consultants have to manage

| ar ge- scal e businrted Stdtesaarsl Ewopsan comaultiap Uerisdmed dehaldpesit methadaogids,sci pl i ned

manner to ingrease the [t)roba}b.ilitty of a sulgzce sf ul blusi ness change.
which go some way to explaining to customers how the consulting process is cartied

HEMR

out. These methodologies include the dimension of Change Management and they
almost always embrace the notion of measuring the value of the change. However,
the integration of these two aspects of managing organisational change has never been
addressed, yet both issues are regarded as important. Further more, the scope of
Change Management is often limited to managing the people side of change and does
not focus on the holistic management of all the components of an organisation that are
impacted on by the change. The business value on the other hand is often limited to
quantification of shareholder value and does not measure the delta value of enhancing

and changing human capital networks.

There is also a general lack of management tools in the market to help assess
readiness for change in a holistic manner. There is also a lack of tools that enable the
proactive identification of the gaps that exist and what activities are required to bridge

the gaps, and manage the scope of the change.

The present invention recognises the need that management and consultants
have to manage large-scale business transitions in a value-based, holistic and

disciplined manner to increase the probability of a successful business change.

It is an objective of the present invention to implement an improved method of
managing business change or at least to provide the public or industry with a useful

choice.



It is an objective of the present invention to inplenent an inproved nethod
of managi ng busi ness change or at |east to provide the public or industry
with a useful choice. 2 Summary of th® Invention Accordingly in a first
enbodi nent the invention consists in a nethod for managi ng busi ness change
sai d nmet hod providing assistance with change nmanagenent, said nethod
conpri si n§ummarytefthe dmvemgiont i f yi ng t he busi ness val ue of change;
identifying the organi sation conponents affected by change; neasuring the
or gani sation's yr ! q6; . i di ng:.a. : tage guide to
t he transitionf“%%@gﬂgﬁﬁﬁ£ﬂﬁfn g% t8“@@%“R%ﬁgﬂg%ﬂ§$%U?%§gah%¥gﬁerab|y sai d
met hod i nedandging busidess ichingengidtmethoepiovflingdassistadsswithlchangeo be achi eved,
identifying the desired u&gone_hn ai d busi ness value; identifying the
tine to dé‘ﬁn%"rm%isﬁlddﬁﬁtg% 9maﬂﬂngﬁ@éﬁﬂpﬁ1° 'ing the stakeholders in said
outcone. Preferably said organi sati on conponents affected by change
including: Vvighaifyih AEHiRiRss vaHPdf dahgoNs and i nfrastructure;

facilities; stakeholders; and policies and |law. Preferably said stage by

stage transition includes:
identifying the organisation components affected by change;

measuring the organisation’s readiness for change; and

providing a stage by stage guide to the transition, said guide linked to the

change required.
Preferably said method including:
identifying the desired business value to be achieved;
identifying the desired outcome in said business value;
identifying the time to deliver said outcome; and
identifying the stakeholders in said outcome.
Preferably said organisation components affected by change including:
vision;
processes;
applications and infrastructure;
facilities;
stakeholders; and
policies and law.
Preferably said stage by stage transition includes:

defining the value of change;



defining the value of change; 3 realising value fromthe change; and;
sustaining the value created by the change. Preferably defining the val ue
of change includes: review ng the busl ness direction; assessing the current
busi ness state; defining the val ue-based business blueprint and strategic
val ue network; quantifying the business value of business change defined in
the bl ueprint Slngtvﬁlzilxlﬁ theghargenardior k; and defining a busi ness
transition plan. Preferably reaI|S|ng val ue from the change i ncl udes:

defini ng detai |,£haRe%hd ' bS thedB¥&l0Pi Ng val ue based design; and
depl oyi ng the Eﬁg?ne C ange ase§ gn éﬁ%d design Preferably sustaining

the value created by the change includes: nmanaging the operations of the

new busi ness; Rraferablysigfining thavaluwof dhengdAnelfudesabl y nmeasuring t he

organi sation readi ness for change i ncl udes questing said stakehol ders and

assessi ng current sta# of o%%? §at|on on said change. Preferably said

st akehol ders af¥ ﬂﬂgg lﬁgﬁw ﬁﬁl conput er based questioning suite.

Preferably said conputer based questioning suite is web based. Preferably

sai d met hod i sadsassitgd thd cafreriMasigéss¥eite change focus, each said change focus

bei ng managed by a net hodol ogy selected fromthe group consisting of: 4
defining the value-based business blueprint and strategic value network;

quantifying the business value of business change defined in the blueprint and

strategic value network; and
defining a business transition plan.
Preferably realising value from the change includes:
defining detail change requirements;
developing value based design; and
deploying the business change based on said design
Preferably sustaining the value created by the change includes:
managing the operations of the new business; and
measuring said value.

Preferably measuring the organisation readiness for change includes questing

said stakeholders and assessing current state of organisation on said change.

Preferably said stakeholders are questioned using a computer based

questioning suite.
Preferably said computer based questioning suite is web based.

Preferably said method is targeted at one or more change focus, each said

change focus being managed by a methodology selected from the group consisting of:



Busi ness Val ue Managenent; Process Re-engineering for Value; Technol ogy
Transformation for Value; Stakeholder Transition for Value; Facilities

| nnovation for Value; Policies & Law Definition and Conpliance; and

Busi ness Transition Progranme Managenent. Brief Description of Draw ngs
Busi ness Transition for Value in accordance with the invention will now be
descri bed by wdpsioesse¥alnpManagenentief er ence to the remai ni ng acconmpanyi ng
drawings in which: Figure 1 is an illustration of the basic nodel of the

present invent ?P?&essg%-g}#ige%ﬂgsfoﬁoafup ustration of the full nodel of the

present invention, i°s an 1T1lustration of the transition stages of
the present invention, Figure 4 is an illustration of the organisation
conponent s unddkgmiobsgyt FrensfomaatentforoVialat;ages of the present invention,
Figure 5is an illustration of the processes during each stage of the

present inventjon, Figure.6 i illustration of the |ink between
or gani sati on c§ﬁ’8‘8h%lﬂ?‘gﬂ§ﬂﬂuo'f ?Pé@s%lfet’e of nethodol ogi es inplenmented in the
present invention, Figure 7 is an illustration of the Strategic Val ue

Net wor k used t gatiiged Inhyvadd fofvalati fy Business Val ue inpl emented by the
present invention, 5 Figure 8 is an illustration of the Business Val ue

Matrix 1 nplenented by the resent invention, Figure 9 is an exanple of a
readi ness scor &0lfigs &5 LawPefpidionand Gomphianes, and

Business Transition Programme Management.

Brief Description of Drawings

Business Transition for Value in accordance with the invention will now be
described by way of example with reference to the remaining accompanying drawings

in which:
Figure 1 is an illustration of the basic model of the present invention,
Figure 2 is an illustration of the full model of the present invention,
Figure 3 is an illustration of the transition stages of the present invention,

Figure 4 is an illustration of the organisation components undergoing the

transition stages of the present invention,

Figure 5 is an illustration of the processes during each stage of the present

invention,

Figure 6 is an illustration of the link between organisation components and

the suite of methodologies implemented in the present invention,

Figure 7 is an illustration of the Strategic Value Network used to identify and

quantify Business Value implemented by the present invention,



Figure 10 is an illustration of the Process Reengineering for Val ue

sub-nodel of the present invention, Figure 11 is an illustration of the
Technol ogy Transformation for Val ue sub- nodel of the present invention,
Figure 12 is an illustration of the Stakehol der Transition for Val ue

sub-nodel of the present invention, and Figures 13 to 19 are exanple
activity chart Figireghis ampilbisisaiion elothe dusinges V plue Mafrix; ippderpsried bpshicai | ed
Descripti . ion Wth reference to the figures business transition
for val ue%lpess&tela“}%ﬁkl\ﬁtﬁgﬁ’of met hodol ogi es, franmewor ks and the busi ness
transition diagnostics tools that provide organisations going through

busi ness changdigurte!9 ia abesampls ©f pe¢ddoesasvdrevaniafeheptesent aoiention. Hel p
managenent explicitly articulate what change is to be and then neasure the

val ue of change.in the strategi.c val.ue netwgrk that. t he gr.gani,sati,on
operates in. ngll%)“r a‘ﬁé‘ﬂéﬁ‘fs‘%'\%%’\}voghﬁeiﬁﬁ‘f?ﬁﬁ CEHRLTSB8 E%n?glg? f‘bl?in}opglnsi tions
in a holi gfie préRAfN@venttonensuring all the critical and inpacted

or gani sati onal” conponents are identified and managed. Help transition teans

manage the scope of change in a disciplined and structured nmanner by
explicitly |iniEiguredismardlpsration®éithe Rechaplogy dapnsformagien fole¥ e 81 of what

change is _reguj i.ding a stage-by-stage guide to their business
transiti orﬁ’g‘iﬂgrﬁftﬁgﬁ%%}%gﬁ e\ﬁggg’ess and track the readi ness of change. 6

I ntegration does not nmean putting the two el ements of key change nmanagenent
concerns on th&igaed2pnage ilistiatiol betheBraketioker Armsitibn Svredalne shb-medels

of the present invention, and

Figures 13 to 19 are example activity charts of an implementation of the

present invention.

Detailed Description of Invention

With reference to the figures business transition for value is a suite of
methodologies, frameworks and the business transition diagnostics tools that provide
organisations going through business change with a business method and management

tool to:

Help management explicitly articulate what change is to be and then measure

the value of change in the strategic value network that the organisation operates in.

Help management view and manage their organisation transitions in a holistic
manner by ensuring all the critical and impacted organisational components are

identified and managed.

Help transition teams manage the scope of change in a disciplined and
structured manner by explicitly linking a financial modelling approach to the
definition of what change is required and providing a stage-by-stage guide to their

business transition

Help management assess and track the readiness of change.



wor king out a way in which to ensure that the nmeasurenment of val ue
associated with a new programme of organi sational change is undertaken in a
holistic way and it is a part of the fprocess that actually makes the change
happen. The business transition for value suite of nethodologies is a
holistic and systematic approach that guides the entire gorganisation in its
transition to fHesrabon ¢aesi meksmegsdautting thejeye i elemertsi afinkayalchangsend

benefit t i i [t ) p | i i.ng
capeci al | §nakihd BURRARES, WeRDBie b8 or B WP 8% Aeffls Mlead T RERMTD o
t he or ganwsakingoui away hrovhihitc enmmnedrat thedneasdemshbofvalueassonpdted aithans and

i mpact of busi ness chapge to or i sati,ons nodel .101.is created. The
model is nawraﬁéﬂl%oggr@w%l %EF 8%%&468%1%11913%%%{ én‘fhtelstahr ee key
managenen o 4 HRASLABS HaPadlElly (RikPUR diESE napue 120: The three key
managenen I me focus 102, stakeholder centric 103 and

di mensi ons are outco
time to value 104. Qutcone focus 102 ensures clarity of vision towards the
end obj ect i ves Thelhusinees tragtitiore ot delue caite rafcmgihgdolegighasita belistici ang t he

st akehol der ié}.the bu%itﬁe s change are conm 1.t ed ta 1 he. chatngtg gloal. Ti me
to val ue SX‘%%“ BnEFRE": Hha ﬁ'}“égsn G OIERRPP YA 4P tEA0SINGA. O e REY ¢ ne
taken to @akihd8modéehl E&Qd&&’viﬁ%ﬁﬁ&irﬂﬂnt\ﬂﬁle%ﬂiﬁnéﬁt tHABRMBusiRs ridiono gai n
cooperation. Business value 120 is optim sed when all three key nmanagenent

di nensi on®romises tbalehyerf ocussed on. Busi ness value 120 tightly integrates the
busi ness change. Business value 120 is the focal point of this val ue-based

s chan ne: . | s val ue-|
The desi r o reSetane (qiclily (REG T 67 AHRIe" el Bnd I BRRIRRRL P

quantify hpghetieesthy atgmisdaon wed holistit Siirdd @gd anderstagd theinvslicktiaaydandnsur e
progress i.s made and expected results are achi eved, Holistic business
transiti oAMRact of Jugisss ehpnge do (prganisations & medelnl Yr asteasdi She modpl ise

represent gsiyeddo BRRAAE 1t Giafdin?la®l FdP to RhREEES 8% Hide 1RPRhAERLMLGNS and

dimensions to deliver business value 120:

The three key management dimensions are outcome focus 102, stakeholder
centric 103 and time to value 104. Outcome focus 102 ensures clarity of vision
towards the end objectives, outcomes. Shareholder centric 103 is about ensuring the
stakeholders in the business change are committed to the change goal. Time to value
104 concerns the urgency and time frame of change; reduce time taken to deliver

value by creating the sense of urgency required to gain cooperation.

Business value 120 is optimised when all three key management dimensions
are being focussed on. Business value 120 tightly integrates the business change.
Business value 120 is the focal point of this value-based approach and is the driving
force in ensuring that the transition delivers the desired results. It is defined by value-
based performance measures that quantify business value derived in a strategic value

network and ensure progress is made and expected results are achieved.

Holistic business transition 121 focuses on the big picture; each organisation
can be represented by 6 components (vision 110, processes 111, applications and
infrastructure 112, stakeholders 113, facilities 114, policies and law 115); each of

these components needs to be individually assessed to determine the implications/



infrastructure 112, stakeholders 113, facilities 114, policies and | aw 115);
each of these conponents needs to be individually assessed to determ ne the
inplications/ 7 inpact of change to the business and collectively aligned
and managed to ensure synergy across the business and create optimal val ue.
Vision 110 is the desired destination the organi sation aspires to achieve.
Busi ness paBct o echanger tythe byiness |and retlgetively alégned andemanaged t9ednsyisr val ue;

t hat may Qﬁlerg%ugfﬁg%é\ﬁgme@g{éj &Eatf: ??tslﬂgﬂlﬁﬁf\er ed to increase organisation

ef fecti veness, clency and agi he applications and infrastructure
112 include applications, systens, infocomm & engineering infrastructure
t hat are requi Masionl drl Obisstheedesirop alestinatios thedbrgarnsatiabispirps deexsbiese. The

Sartros, - Ehaneg st iABEt Y Shab et et Bl B A and  who
need to bersBRRAL 88/ okNR-dndficbichit8 Sindrddsel dtgAisiRioh Nafeefildress, RERdERS. of fice

| ayout, building infrastructure and equi pnent, etc. that are required for
successf ubndagilite s The ppptications anpanfrastastuse d 12 anelods applicatienss ggstems; i n whi ch

t he busi ne oper at es i.ncl uding.legislation.both statutes and regul ations
and i nt er HPeRtE; & eBlnseriic destbarE Ul 20 ralindt s Bt erhfinn g

busi ness tg anglé ippdcetdesdeThO QehkERLIEAY AN 3Naw tBE QREsof, tehii, botAmAR®s, The Si X
conponents (vision 110, processes 111, applications and infrastructure 112,

st akehol derganisatgonsfogdiarties; efs. wha arephirectly exingirgethagffeciash byothetchangsragdni sat i on

Fur 1 moaervte R SREREHol . erAciRciies (1L ReRiaP U0 NP brchlh, B @TRA. 0 1 1°

pi cture" ouildiag isfrisoruvtuesvand equipmeritgatel stal iabnrdghitd ifer atassgfuddusihess been
identified the integrated set of activities can be foll owed. These
act i vi ti e§PeiRoR o Paficieseanidyfave d 1o nisathgi sasisy iim ovhigh the busigess pRdtesel y and

systemat | ﬁ@lddné%ﬁgﬁioﬁl%th statutes and regulations and internal business policies that

have to be complied with during business transition or defined to cover new areas of

the business.

The six components (vision 110, processes 111, applications and infrastructure
112, stakeholders 113, facilities 114, policies and law 115) of the organisation are
further decomposed into the building blocks that can be seen in the full model
illustrated in Figure 2.

Methodology Suite

Once the "big picture" or holistic view of the organisation that is changing, has
been identified the integrated set of activities can be followed. These activities are to
be performed in a disciplined manner to effectively and systematically manage the
business transition that an organisation is embarking on and to deliver the predicted

business value.

There are three stages that an organisation needs to go through in order to
move from the organisation's current state to its desired future state to deliver the
target business value. These are define value 301, realise value 302 and sustain value

303 that can be seen in Figure 3.



busi ness transition that an organisation is enbarking on and to deliver the
predi cted business value. There are three stages that an organi sati on needs
to go through in order to nobve fromtéhe organisation's current state to its
desired future state to deliver the target business value. These are define
val ue 301, realise value 302 and sustain value 303 that can be seen in
Figure 3. 8 DefDefiaewaluse3®oi the nlanming andhmeilisaiomsiars Mdwn the seanggf when t he

scope of ' i ' Lt h | ne: ' ' tified
and the bSCHRScs beink Al Thi ke bt ol BEmR dBhiAed BRSO Y,
I npl ement atahgitiors plagds beiap defiiel. CRedlge valae 1362 ngtheripipbomaitadn sEipgstvelien val ue
303 is the operatjqnal stage when_the changéa,h s been inpl enented and the
busi ness it FH30es1s bsmadmpleaenteds Systain Nalug 343 is the gperatiagal siage yhergnpl e can

be seen i | r j ' 110- 115
Phe. thr et s bat i iEntRtd SAF T buciidts A AL g b A R e o

busi ness §besl" Stateudin exaumiptt txa tei seph & Bigusohphene fodegsbrdithgjorganisiton

conpl exity and it of. the busj chan The organisation wll have
to go_thrGﬂﬁﬂoﬁ%ggf%yrﬂsgeHHS%@@gﬁﬁoigiﬁ‘%?%. %@QEQ§03. An exanpl e can be
seen in Figure 5 where nultiple phases 501-503 are gone through for each

stage 301- 303.ThRefa@kd 301930 thhat G bhsifesdigobdBirdiighttolRMSS simEIth} cBipldre
organi sati on conmponents 110-115 is required to go throu__? t he 3-stage

transiti odependingen th¥lemplewey andpapnituistodithesbusineshehaggecilhe ersawisatiant i es t hat
cach o1 DRUSTRANED:Rufl TR R BN TERL 810  SERRERIE B oL

each for ease’li ese ogres a a h t hat

i nt egr at esednia MgweTPOREBhsulfiflE Phhdee SOLIS08 afd gondahidadp fexdiaeh stagh806
met hodol ogi es are Busi ness Val ue Managenent 601, Process Re-engineering for

Val ue 60230%Fechnol ogy Transformation for Val ue 603,

Referring to Figure 6 at the high level, each of the organisation components
110-115 is required to go through the 3-stage transition journey. The lower level
details of the specific activities that each of the components go through are
documented in a separate methodology each for ease in reference and use. These 6
methodologies and a 7th that integrates the 6 components form the suite of
methodologies. The 6 methodologies are Business Value Management 601, Process
Re-engineering for Value 602, Technology Transformation for Value 603,
Stakeholder Transition for Value 604, Facilities Innovation for Value 605, and
Policies and Law Definition and Compliance 606. The seventh methodology that

integrates the other six is Business Transition Programme Management 607.

It is critical to have a structured business transition approach, which ensures
that all the organisation components impacted are managed and led through the
process of change in a manner that builds confidence and commitment to the new
business model and operating environment. This will then lead to smoother
acceptance of the eventual implementation and ensuring the success of the business

change.

In the transition journey all six components (vision 110, processes 111,
applications and infrastructure 112, stakeholders 113, facilities 114, policies and law

115) of the organisation are required to go through all the three business transition



St akehol der Transition for Value 604, Facilities Innovation for Val ue 605,
and Policies and Law Definition and Conpliance 606. The sevent h net hodol ogy
that integrates the other six is Busiwess Transition Progranme Managenent
607. It is critical to have a structured business transition approach, which

ensures that all the organisation conponents inpacted are nanaged and | ed
t hr ough t s@gepIVcds businedsawadie fon eachnefrthese components mdl atsorite wawed tond

conmmi t nent__t : w Sh NeSS_ 1D an ratd envy r . is wll
t hen | ead%f3 oq%glt’l rrttll;ﬁ(; ﬂgor es‘t%%%%p&lgnocvgragﬁ)?% eqse&gﬁlteﬁéafll Q’lg?}p e{r?en a elg%eldl %ﬁd
ensuring fidbkvesetz:cess of the business change. In the transition journey all

si x conponents (vision 110, processes 111, applications and infrastructure

112, stakeholders 113, facilities 4, policjes and 115) of .the

organi sati on arl@® rdéf_é‘?.f?‘?t@&mﬁc?k@’?ﬁ“ﬁ H%é’l‘?g%“séﬂqss F?@Slﬁlﬁpéjérayaglﬁﬁ’é‘zs‘g“{ql%ﬁﬁ’si tion 9

stages 30¢ M’eaplﬁj%ke{ﬁeﬁl%n%q}lé'gvzép rt%fﬁﬁﬁsiﬁ{)n 4063 Gs GRARAEH Fodls!dn RSO be
antifie fablis

required to be qu to e the overall business val ue of what
is to be BusatsdValud 120edf ther EblangeheThiis fviabreeist ¢xplicitly bhledetot a dinabdial Busi ness

Transition for. Val ue t hodol o is that each step al ong the .. the
Lo b omhadelintraphath Mg o et e Lr S Assemoy ad Cosihts e
Change. Th sxyrdide 'hcﬁaﬁelxmgtttw Busiié@d chddgd if i daanwhal then®dabd idR@ngPpr oach

whi ch provides a nmechanismfor the nmanagenent and consultants to explicitly
arti cul at eutchanes tane blldse esscanieanare then dragshatedt tot NBusieess r\éalue Metrjes” out cones

are. These,o s qre then translated to "Busi ness Val ue Metrics" (BizVal
Metrics) &ﬁﬁzg} ﬁ?ﬁ%n?sjc B’FE i f?cg\),r n‘ﬁfere&?% §f° aﬁ(iscfmr egﬂ%tﬂno?flcgﬁr& are
explicitl yxplidiiPlnk&d {o@eShrafticROVAud AttWBrN6t Yakdhotlerst Blkeihet Ao, tHen ot her
words, the benefits of the change will be identified and quantified

accor di ng berefiteobthechargs widkbe ideytifiessangdsquagtifiefeaceardies tooreyenuseaandwedt for each
st akehol d%gfsas'sé’ésithgethg WaRleSH Be chaelrlllegd for each stakeholders in the strategic value

network that can be seen in Figure 7.

A Strategic Value Network 701 for the organisation undergoing the business
change is defined. The change, benefits and costs of the change and the BizVal
metrics are defined for the organisation 702. Subsequently, the change, benefits and
costs and the BizVal metrics are defined for each and every stakeholder 703-706 of
the organisation. Each stakeholder’s respective outcomes 707 are translated to the
Business Value 708 representing the value enabled and/ or created by the network of
stakeholders.

An example “Business Value Metric” can be seen in Figure 8. The x axis 801
represents the time taken for value to be achieved, with the time increasing from the
origin. The y axis 802 is the business value of the improvement with value increasing
from the origin. Each opportunity 803 is plotted on the graph and the business value

of the various improvement possibilities can be compared.

All the key stakeholders affected by the change will go through a business
transition diagnostics. The diagnostics help to assess if the business is ready for the
transition at key checkpoints of the business transition journey. The diagnostics
provides a disciplined approach for assessing the gaps and provides the basis for

refining the business transition activities.



network that can be seen in Figure 7. A Strategic Value Network 701 for the
organi sati on undergoi ng the business change is defined. The change,
benefits and costs of the change and tlbe BizVal netrics are defined for the
organi sation 702. Subsequently, the change, benefits and costs and the

Bi zVal netrics are defined for each and every stakehol der, 703-706 of the
organi sati on. HheHrliagnatigsovidlesnablerthe prganisgiéorpundessaing 7bpsiaess ehangssioat ed to

t he Busi . . i I . ted by
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i n Fi gur e tike ovEhatl cosedfshSBiksinesepaesiéon s the time taken for value to be
achieved, with the tinme increasing fromthe origin. They axis 802 is the

busi ness val ue _of the inprovenent with vaJue increasing . fromthe origin.
Each opport uni t@‘%@%qoét“pﬁﬁ)\tftr%?ﬁsws el t{fFagi)ﬁ‘ea‘f?adlpﬁ% ]Bg%li ‘?{‘re@@ BRsINGSS  of the
various i Sitld debd; FANRA eV, S ehol ders
af f ect ed b@éflflﬁgﬂgﬁﬁggav&lﬁ idgegh?isr%g{ékh&gt busi ngﬂs%gt nﬁdgr{éirftgf%n%di Izgtg?osti CS.
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at key checkpoints of the business transition journey. The diagnostics
provi des é‘r‘?‘fi‘?'sci pl i ned approach for assessing the gaps and provides the
basis for refining the business transition activities. 10 The di agnostics
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stakeholder will be required to answer a series of questions and rate the responses.
There are 3 pre-determined types of responses to the questions, Yes/ No choice, Level

of Agreement or pre-determined list of choices (multiple choice questions).

Factors focused on include Business Value 901, Individual Readiness 902 and
Business Readiness 903. Typical diagnostic checkpoints are; Baseline 904, Interim
905, Pre-Implementation 906 and Post-Implementation 907. Overall readiness levels

may also be represented 920.

As a result of this method business value is not only created but optimised in

the business change.

The present invention includes a method to quantify the business value for the
change in any one, a few or all of the six components of the organisation and the
business transition diagnostics to track their transition progress. In addition, the
present invention includes a specific framework and accompanying methodology for
each component to guide the management and consultant to focus on areas that enable

value to be created:
Business Value Management (“BVM”) 601;
Process Re-engineering for Value (“PRV”) 602;

Technology Transformation for Value (“TTV”) 603;



The di agnostics is preferably a web-based application with a database of
questions (in the formof a checklist) to | ead the stakehol ders through a
series of questions relating to theirlcurrent experience in the business
transition. Categories of questions and an exanple of the diagnostics

scorecard can be seen in Figure 9. Each stakeholder will be required to
answer a seri eStakeheldersTriansigom g Vaduee(“BH¥ "} éonses. There are 3
pre-determ ned types of responses to the questions, Yes/ No choice, Level

of Agreenent o(rgamiﬁéﬁﬁg{é%;oﬁqgr{,gﬁg C@fa{lvsuggbéges (mul tiple choice questions).

Factors focused on | usi ness 1, Individual Readiness 902 and
Busi ness Readi ness 903. Typical diagnostic checkpoints are; Baseline 904,
Interim 905, Poteiesn leave Defihition a0 Coapliaireyt PLBO poMmtandi on 907. Over al
readi ness levels nmay also be represented 920. As a result of this nethod

busi ness val ue Js. not..onl.y created byt optimsed in,, busi ness change.
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the change in any one, a few or all of the six conponents of the

or gani sat iBaRindRdVdiiEMaREEenivas Metioadkicy ((OBVHIAGADSL i cs to track their o
transition progress. In addition, the present invention includes a specific

framewor k and acconpanyi ng net hodol ogy for each conponent to guide the
managenent and YdgAB 4@ inthe desired dgstinglon thesergasation Rspires topghiges. disetse

creat ed: Lhe QIfH NQR s 0%1 804, tﬁ{;? R%f k ring for
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St akehol dekistehaesiMbstnof die Walepehd Vision' | 1®Qgt;desdribed | dst & esinglestavemhénon f or
Value ("FlLV') 605; Policjes, & Law Definpition and, Coppliance (' PLDCI"O) 606;
and However, to achieve the vision 110, a single statement 1s insufficient. The vision 1

needs to be explicitly described so that the organisation’s stakeholders know what is

required to be done. In this present invention, the vision 110 is further elaborated by

defining its blueprint (i.e. desired shape and form and as seen in Figure 2) for each

organisation component 110-115.

These components are the enablers of change and function together to operate
and move the organisation towards its vision. The vision 110 is also translated to a set
of measurable value-based outcomes, i.e. the business value 120 the organisation
intends to create and realised when the vision is achieved. A structured set of tasks

are defined to identify and calculate this business value 120:

develop the “Strategic Value Network Map” 701 for the change (i.e. new

vision enabled by the changes in the organisation components);

identify the value-based outcomes (in terms of the benefit and cost levers) of

each stakeholders in the “Strategic Value Network Map” 701;

define assumptions and provide the actual dollar value for the benefit and cost

levers in the strategic value network map 701; and

calculate the business value 708 (i.e. using financial measures that include

internal rate of return, return of investment, payback period).



Busi ness Transition Progranme Managenent ("BTPM') 607 Business Val ue
Managenent Met hodol ogy ("B W 601 Vision 110 is the desired destination the
organi sation aspires to achieve. It sdls out the organisation's aspiration
of its position in the future and the reason for its existence. Mst of the
time, the vision 110 is described as a single statenent. However, to
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effectiveness 1002; superior efficiency 1003 and improved agility 1004.

Enhanced effectiveness 1002 focuses on enhancing the ability of a process to
fulfil its objective, improvements made will result in greater business value. In other
words, the process must “Do the right thing”. Superior Efficiency 1003 focuses on
minimizing the resources used and time spend, improvements made will result in
costs or time reduction. In other words, the process must “Do things the right way”.
Improved agility 1004 focuses on improving awareness of the situation and reducing
the reaction time, improvements made will result in better business agility when

responding changing customer and business needs.

Applying the six best practice-guiding principles, the present invention seeks

to aid consultants to help customers to:

align 1010 to their strategic direction and ensure that processes are aligned to

strategic direction and process measures are aligned to business targets;

benchmark 1011 with the best by measuring processes against the best to

ensure that the processes meet or exceed the highest expectation;

listen to customers and ensure that the outcome of the processes focuses on
providing customers with what they need, in other words an outside-in approach

1012;



Process Re-engineering for Value ("PR V') 602 Processes 111 exist at the
heart of every organisation and are the neans by which an organi sation
creates Business Value 120. Recognising this, the present invention

i ncl udes a net hodol ogy to operationalise business strategies and inprove
the efficiency and effectiveness of an organisation through processes.
Referring to FpgﬂJ}eegquStune)tllém 1002 ofexisticig| rotpy lemdng o stonet untumed| inant s can
enabl e cus hleve bu5|ne t hr h_dranmatic val ue-based
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that processes are alighed to strategic direction and process neasures are
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processes focuses on providing custonmers with what they need, in other

words an quéioliy TRarspsrnRaeh forldige (“TTV”) 603

The Technology Transformation for Value (“TTV”’) 603 methodology consists
of three groups of methodologies to enable the delivery of ICT and Engineering

solutions according to the business transition stages:

During Stage 1, Define Value 301 the Technology Architecture Design
Methodology (TADM) guides the assessment of the business requirements for ICT
and Engineering by reviewing the business processes and information flow. It
provides a framework to define the technology blueprint by identifying the ICT and
Engineering components that support the business processes, recommending the
relevant systems and enabling technologies to support applications needs. Referring
to Figure 11 the architecture design includes design for Data/Information Architecture
1102, Application Architecture/Solution Architecture 1103, Technical Reference
Framework/Technical Infrastructure 1104.

Applying the six best practice-guiding principles, the present invention seeks
to aid consultants to help management to: Align Architecture Goals 1110; Enable the
Business Processes 1111; Reduce Technical Risks 1112; Improve Technical Agility
1113; Improve Interoperability 1114; and Achieve Cost Controls 1115.

During Stage 2, Realise value 302, this is broken into two parts, Applications
and Infrastructure 112.



13 chal l enge assunptions 1015 of existing rules |eaving no stone unturned in
chal I engi ng current assunptions to achi eve breakthrough i nprovenents;

i nnovate 1014 by thinking out-of-the-hdx, using creativity techniques to
find better ways of doing things; and identify the val ue-creating processes
1013 so that efforts can be focused on processes that deliver the nost
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support t u3|n &ss proce recomrendi ng t van systens and
enabling technologies to support applications needs. Referring to Figure 11
t he archit ect uApptesiogn Dcmallcqﬂwtdé«éétmdoﬂmgy I:IaﬁlaM)nfpmov'rdcs om Aemirionect ur e
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to hel p managenent to: Align Arcﬁltecture Goal s 1110; Enable the

processes from validating the business requirements and hlgh level blueprint to

defining the detailed design, building, testing and implementing the application.

In relation to Infrastructure Infocomm Infrastructure Implementation (I3M)
provides an integrated approach to implement infocomm infrastructure which
includes hardware, system software, network, system security and database

management systems.

During Stage 3, Sustain Value 303, to ensure that the value derived from
applications and infrastructure is sustainable, the applications and infrastructure need
to be operated and maintained. Two methodologies are provided to guide the

continual operation and maintenance of the applications and infrastructure.

Application Maintenance (AMM) — this methodology provides a systematic
approach to take over, maintain and handover the maintenance service for a single
application system or a group of application systems. The maintenance service
provided includes supporting day-to-day system operations (such as customer queries
handling and problem resolutions) and incorporating change/ new functionalities in

the system.

Infrastructure Service Management (ITSM) provides a structured approach to
support and manage IT services to meet the customer’s requirements. It is based on

the industry best practice, Infrastructure Technology Infrastructure Library (ITIL)



Busi ness Processes 1111; Reduce Technical Risks 1112; |nprove Techni cal
Agility 1113; Inprove Interoperability 1114; and Achi eve Cost Controls
1115. During Stage 2, Realise value 303, this is broken into two parts,
Applications and Infrastructure 112. 14 In relation to Applications, they
can be provided by using either off-the-shelf package software or

cust om buiréqhizzmehiscaadi ineludest Service fRaliatey (e Bonideobévss Einancigly Gepaddyh t o cat er

for the t t s of . | i cat.i.ons, to.be built. Pagkaged, Software

| ol ement SETAT EPRIRYIOH AHAARLTA SeEHS MATETRED 080 8 PR OR AT

f r amewor k prélilethheCdnfgufii®n} atHadpe,0RcRAsK AdQthgeMbAtYaER JOTUlBREudthre IS fully
scal abl e and can be adopted for the i | ementati on of package software

rangi ng f Managerneniie.ar Mok, Systemsr BatabgsecPatp £&goire.eskiaprdpnagsmengur at i on,
to highly configurable packaged software, such as commercial ERP packages.
Application Deyel E@a? I\éﬂlln] d R I,0@S ORI rqi.pol ogy and
consi stent f ra\irrlgv?gﬁl or e%i %ggﬁént at | o‘g&gi’[ 3??1 gg% [ ?gpgﬁgﬁs%{éem from
scrat ch orAsbassmpmt: YhenTectmotozy Priahfadhatipasfeos dhe frymework isphsedeotguideon
processes fromvalidating the business requir nts and high | eyel bl ueprint
to defi niCABSHIARS ABLustomegbdn gssessing th; H’gr,enf ng i E‘Pﬁim‘f BJAAEEME t he
applicati QRq ehvlrdnleat.i on to Infrastructure Infoconm Infrastructure

| mpl enentation (13M provides an integrated approach to inplenment infocomm
i nfrastructure which includes hardware, system software, network, system
security and dan abpseationeitage he Pefisg Stabres301DURhasg 3 SthegeorBplt@us usd theval ue

303, to ensure that the val derived from l.icati .and infrastructure
i s sustai E[zsi qumlaﬁgn 5?)pr?@&3?361}%”°&%3° idﬁ#‘?eagtb?‘%gf]ﬂf orn[g‘g[gl 1€ 8BRS HEr at ed and
mai nt ai neqdcThwe Eﬁ‘éh{é@ﬁ'@ &%ﬁﬁmﬁ{s%cﬁﬁfwité’;@&b &t t86 bA&inds8@nd @R Wil dthteOper at i on

and nai ntenance of the applications and infrastructure.
business value 1120 for the organisation.

Stakeholder Transition for Value Methodology (“STV") 604

Managing transition has always been a challenge. It is crucial to plan,
implement and manage change well so as to contribute to the overall success of the
change. The starting point for managing business transition is to define who will be

impacted by the proposed changes, i.e. to identify the stakeholders.

Stakeholders in the present invention are defined as parties or groups of people
impacted directly or indirectly by a change, have a vested interest in outcomes or can
influence the organisation’s performance in one way or another. Key stakeholders are
individuals or groups within and outside the organisation who can significantly

influence or are important to the success of an implementation.

Stakeholders are the focus in this approach and play a crucial role to the
success of the organisation change. When it comes to making important decisions, it
is necessary to know about the expectations of different stakeholders, their interests,

impact and extent of their influence.

Referring to Figure 12 In the present invention six disciplines are focused on,
each discipline focuses on the proactively addressing the specific needs faced by

stakeholders during transition periods:



Application M ntenance (AMM - this nethodol ogy provides a systematic
approach to take over, nmaintain and handover the mai ntenance service for a
single application systemor a groupléf application systens. The

mai nt enance service provided includes supporting day-to-day system
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required to pport the business and that will create business value 1120
for the oFbeQFﬂLdsati on. Stakehol der Transition for Value Methodol ogy (" STV)
604 Managi ng transition has always been a challenge. It is crucial to plan,

i mpl enent and gaMAGRicaiaMAAaNBEhef01233, deeksRefindbi®etcRuiclie overall success
of the <change. The starti ng poi nt for managi ng, business transition is to
defi ne wh&°omiMunicigtions plan that delivers the right messages using the right mediums at the

right time to the right people and by the right people;

organisational/HR alignment 1215, seeks to align the organisational structure,
roles and responsibilities, culture and human resource policies and processes to

support and sustain the desired future state;

capability development 1214, seeks to develop a training plan to equip
stakeholders with the necessary skills and provide the necessary transition support

tools to ease the transition; and

to implement the stakeholder transition for value methodology a key tool is
used to assess stakeholder’s readiness to change 1213. This is done using the
readiness diagnostic tool discussed previously to enable an understanding of an
organisation’s readiness for change and to measure progress periodically through

computer based and in particular web-based diagnostic tool.

The guiding principles of Stakeholder Transition for Value Methodology are
cultivate change roles 1210; make change attractive 1211; communicate and facilitate
participation 1212; align organisation/ HR 1215; develop skills/ knowledge 1214; and

measure change readiness 1213.
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people inpacted directly or indirectlly by a change, have a vested interest
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the business value 1220 of the organisation change created by the value network.

Facilities Innovation for Value Methodology (“FIV”) 605

In defining the changes in the organisation, the location of the business, the
premise and facilities that support where the business or organisation operations from
needs to be defined, built or installed and managed to ensure that business value will
be created for the organisation. The FIV framework helps to identify and define the
requirements for the business location, premise infrastructure, layout, utilities,
furniture equipments and fittings, intelligent building features, health & fire safety
features, premise facilities and physical security of the premise to support the

organisation change.

In application during Stage 1 — Define Value 301 Phase 2 — Current State
Assessment: the framework is used to guide the consultants and customers in the
assessment of the current state of facilities and how well they currently support the

organisation.

In application during Stage 1, Define Value 301, Phase 3: the consultants and
customers use the framework to help define the blueprint for Facilities required to

support the business and that will create business value for the organisation.

Policies & Law Definition and Compliance Methodology (“PLDC”) 606



right time to the right people and by the right people; organisational/HR

al i gnnment 1215, seeks to align the organisational structure, roles and
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support and sustain the desired future state; capability devel opment 1214,
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web- based CARBLEAY bEEs trARSitign APRECR eSS in seearisfot Belinetangi ¢ i on
for Val ue daf hadalAQ%s 35 Cuse§ Ubt vl %éﬁrﬁ%&ﬂ@ntr3{@$hel_%3y£’éu_ltﬁ§t§edlﬁ'ﬂf%nﬂﬁ

attractive 1211, communicate and facilitate participation 1212; align

or gani sat businessiahdtion. BelidbomdsleiM gaykerimmtbie eckpectiviateasanfdhe husasesses change
readi ness 1213, 17 Ta ap t he stakehol.der val ue nethodo] o in.Stage 1 -
et i e vaftfatosa 1enfisdorod PuleRement d EveiLs BehParE e dteaL Sl M5 the STv
framewor K chahegUitdR thd felew@RpolidiaN hnfd BAENEAIR 1O RS ssésBed RE daeARIRETEMHe Of the
current stakeholders, their profile and readiness to change. In Stage 1 -

Def i ne ValdesredOochan@isasmntidue tyaiomplyh adthdthese episting pak¢ies) anddaw ST rot,amewor k
to define the blueprint for, hel pjin t akehol der.s_man he ange I.e.
et § ni ng. CFESIORREHRIHemadd e G ReRdanene vy g fo b SR BF ach ¢o
facilitat gefReshdalb 88 dofindAUs sttt hakdi@irk®r the organi sation. Stakehol der
Transition for Val ue net hodol ogy 604 defines the stakeholders in

In application during Stage 1 — Define Value 301 Phase 2 — Current State
Assessment: the list of legal implications is used to guide the consultants and
customers in the identification and assessment of the policies and law governing the

respective areas of the business.

In application during Stage 1, Define Value 301, Phase 3: the consultants use
the toolkit to help define the changes required of the policies and law to support the

required change.
Business Transition Programme Management Methodology (“BTPM”’) 607

In any large scale business change, the organisation components will be
managed as individual work streams (or projects) with possible different consulting
and customer teams. For example, one work stream focuses on business processes —
reviewing processes, assessing gaps, identifying process improvements and
subsequently implementing the processes. A second work stream focuses on business
applications and infrastructure — reviewing existing applications and infrastructure,
assessing gaps, identifying process improvements and subsequently building and
implementing the applications and infrastructure. A third work stream focuses on
stakeholders — reviewing stakeholders’ profile, assessing stakeholders’ change
readiness, identifying stakeholder transition plan and subsequently implement the

stakeholder transition.



the strategic value network that is required and inperative to nake the
change happen. It provides the underlying franework for this present
invention to quantify the business vdbue 1220 of the organi sati on change
created by the value network. Facilities Innovation for Val ue Met hodol ogy
("FI'V) 605 In defining the changes in the organisation, the |ocation of the
busi ness, the Bysiagssskransidor Brogramme Yanpgament iigbe mofhnsologyiat pigs phess or

or gani sat Wdi%&é%hﬁ{ﬁf%,{?gg@@@ g‘ﬁ% g&\lkpﬁegf‘sfih %ﬁgneﬁq}cf!n%ac‘ﬁ{)n E&sx;aﬁlel ed and

managed to ensur usl be created Tor the organisation.
The F1V f teyeeenr ks foehipspane acrdesndl] diy osgadisatiddr coenpidnentsraad ensueesethatghéyor t he

busi ness | ocatjon, pr se infrastructure, layout, utilities, furniture
equi pnent s"rea‘ﬁ?ﬂ W‘?&Ti‘tﬁ‘gg}}“‘ilgﬂtth@I3r§t?§:)?§rﬁus‘ﬁ‘ﬁﬁsltﬁﬁnﬁ‘&°¥leat ures, health & fire safety
features, prem se facilities and physical security of the prem se to support

the organi sat WRICBARNRs THhsARRIPr6&hnae M%Jg@&e@ﬁ@&oéol’og%fm) Val ue 301
Phase 2 - Current State Assessnent: the framework is used to guide the

consul t ant87 aryides shofranewonk and encthaiodopyfenmandgingibe ovenal usioesst e of
facilities and how well they currently s t th rgani sation. In

aopl | cat | Jrndt doeeanaenei{eBounb et HARRD pesvides B BAMERRHLA 1 ant s and
cust oner s pitsieodoley b AprBJMRf thahspehiab Plaeirhdkeardifariict @ifividhalfwirk kiednhd t i €s

required to support the business and that will create business value for

t he organiosparajests: M isiappligbleaiar thefmariagementf dnicprepict that eonststsfdol ogy ("
PLDC) 606 _18 Policies..and l.aw s t ciaty | L &h - | ness operates,
i ncl udi ng Sequeeafes?fgatclﬁ‘élﬁle%g%‘ﬁg%?Izlft %qagglagn&st?oeeécgp‘g}l%%gy %%@ﬂ%il n(ijt?allrnﬁ’al busi ness
pol i ci es tidithin bidpet Al deordaplexpebtédregiiiveniigd. ness transition. For key

busi ness transition scenarios, a toolkit of |legal inplications is used to

gui de managenment and the consultants during the business transition.
Pol i ci es dWecasu@rigatediiemdActhdt bt i ve areas of the businesses
The present invention can also be understood with reference to a set of activity
charts seen in Figure 13 to 19. During business transition, different considerations are
made for each of the 6 components 110-115. However, though different, the business
transition stages that each of the 6 components go through are similar. A process-
oriented view of the details in these stages is provided in these Activity Charts 1 — 7.
These activity charts define the set of activities that should be performed at each of

the stages in the Business Transition for Value suite of methodologies.

In the detailed description of the activity charts, the objective for each activity
is clearly defined coupled with a detailed description of what is to be performed and
the expected deliverables for each activity. This provides a structured and systematic

process to ensure that the present invention delivers consistent high quality results.

Each activity chart identifies the stage 300 and the activities to be performed
for the stage 1300. The activity charts list the activities for each of the 6 components
(vision 110, processes 111, application and infrastructure 112, stakeholders 113,

facilities 114, policies and law 115) of the organisation.

The following sections describe the key activities that businesses and

consultants need to go through:



are to be identified. If a business change is expected for a particular area
of the <change, then the relevant policies and | aw needs to be assessed to
determne if the desired changes cont20nue to conply with these existing
policies and law. If not, decisions are to be nmade to decide if the
policies and | aw needs to be updated or if new ones need to be defined to
support tSéagequi red MDefimgpalueddbn during Stage | - Define Value 301 Phase
2 - Current State Assessnent: the list of legal inplications is used to

ide th | tant t in.the identificati d t of
Phe. pol | IS | aw G0BE DRy Tiolhar all i poted nbinuEfiohe ot PRAGES T ©

application during Stafghgt ItBeflideg: Val ue 301, Phase 3: the consultants use
the toolkit to help define the changes required of the policies and law to
support the required change. Business Transition Programe Managenment
Met hodol ogy (" BTPM ) @07Reviewing |the gergewisationfrusyipiens misainge and hatrategic

organi sati on conponents w.l 1. he. managed. as .l pdi Vi rk streans (or
projects) with possible (:)I]Pfj??tlevre%%otprg‘é%g3&??“%9“8%%“20&??5%%5? eans. For
exanpl e, one work stream focuses on business processes - review ng

processes, assessing @apAsseksdppéirtent Bdtepr ocess i nprovenents and
subsequently inplenenting the processes. A second work stream focuses on

busi ness applications and _infrastructure - review ng existing applications
and infrastructure, a&ssPsBning thraymue-basedhbusingsphluspditess i nprovenments and
subsequently building and inplenenting the applications and infrastructure.
A third work stream chu§es g?l %alg(eholssd‘(;arlge - review ng stakehol ders'’
profile, assessing stake SiEyLe ehauf’?alg readi ness, identifying stakehol der
transition plan and subsequently inplenment the stakeholder transition. 19

Busi ness Transition Progpafitihg M W@RIEs tansBiohfpganet hodol ogy that ties all

Outcome: e Outcome Focus — clarity of outcomes:

e Outcomes of the change clearly defined and aligned to the overall

business vision, mission and strategic directions

e C(Clear understanding of the gaps between the current state and

desired future state of the organisation

e Blueprint defined to provide a clear picture of the desired future

state
e Time to Value — timeframe of change defined

e Stakeholder Centric — stakeholders identified and involvement

strategies defined to encourage commitment to change

e Holistic Business Transition — holistic view of the business change

required in each key component of the organisation
e Blueprint covers all components of the organisation

e Business transition plan — defines all the activities required to



the different work streans, projects and conponents in business transaction
for value together. Its focus spans across all six organi sation conponents
and ensures that they are well integRated during the 3-stage business
transition. Wile Business Transition Programme Management Methodol ogy
(BTPM 607 provides the framework and net hodol ogy for managi ng the overal
busi ness transition, Prl@}pé@veuvmﬁal@@mmcmngP%gggappmn ¢MRRANGREs t he
framewor k and nethodology for project nmanagers to plan, track and manage

i ndi vidual work str eams Bl?&"inégg Q}aﬁ&t Sdesﬁjé/&ﬂbhscin?ngahfeagl frefsﬁ{% Otf.r?ﬁe &pdﬂ ement

of any project that consists of a sequence of activities having oné goal

t hat nmust be conpl et ed byuaatifipeci fic tlne W t hin budget and according to
expected requirenents. Process-Oiented View (Activity Charts) The present
invention can al so be understood with reference to a set of activity charts
seen in Figure 13 to 19. During business transition, different
considerations are nade for each of the 6 conponents 110-115. However,
though di Kiggeant . the pRySd NERSview Vasioh tM%@loﬁt&%ﬁltE%l@btﬁ@&i\'e@f the 6
conmponents go through are simlar. A process- oriented view of the details
in these stages is provided in these Activity Charts 1 - 7. These activity
charts define the set ReferasHemityl @rirt hedferehendid Fogurpddf ormed at each of the
stages in the Business Transition for Value suite of nethodologies. In the
detai |l ed d cr| tion t he ivit rts, the objective for each activity
o ol car | PSS ColiMERERLHe foub ol e o LERPRERG A bRUAEE GEelet be

per f or med and the exgg&gﬁgmg§%lverables for each activity. This provides a
structured and systematic ™ process to ensure that the present invention
delivers consistent high quality results. Each activity chart identifies the
stage 300 spWiditiese act Thet h@iviti® e werpeomRell ih Othid heage! agtude3 @atherifie
activity charts list the activities for each of the 6 conponents (vision
110, processes 111, apppmeationdrora e GUSOREEY r uct ure 112, st akehol ders 113,
facilities 114, policies and | aw 115) of the organi sation.

e Understand the vision, mission, strategy and objectives for the

organisation

e Understand the existing strategic direction, business challenges
and priorities to determine the current constraints and important

areas to focus on

e Define the objectives of the business change and the desired

business value

e Review specific objectives, business principles, management
philosophy, guiding principles, direction for each of the following

organisation components:

o Process — review and understand the expected process
improvement objectives, outcomes, and performance

measures

o Applications & Infrastructure — review and understand ICT
strategy and ICT architecture directions to determine the

management’s principles towards the use of proven and/ or



The follow ng sections describe the key activities that businesses and
consultants need to go through: 20 Stage 1 Define Value 301 Objective Define
the value that will be created througli2t he desired business change. It
includes: Reviewi ng the organisation's vision, mssion and strategic
objectives to provide a focus and direction for change Assessing current
state Defining the val ue- baskadipgéicheelegigs ueprint  Quantifying the

busi ness value Defining the business transition plan Qutcome: Qutcone

Focus - clarity of out cones; Sgg&po@&g;§ ﬁ?evﬁé%@_aﬁﬁ%rs@éxﬁﬂﬂdﬂﬁeﬁﬂi&%,a”d

aligned to the overall business vision, mssion strategic directions
Cl ear understandi ng of the gap§etiatesemhsttategycurrent state and desired
future state of the organisation Blueprint defined to provide a clear

pi cture of the desired futurert][%te Tine to gal u(?- <t tin%frams of change
defined Stakehol der Centrit =24t Renol™§eFY 2HentPETEA Ant'®i AVEPEEHEYt
strategi es defined to encour agilds bd dRBusin@ssitiefes diofabiditiee Busi ness
Transition - holistic view of the business change required in each key

conponent of the organisation_ Blueprint covers all conponents of the
organi sation Busi ness trarfsi Pelisiesparaw —devieweandamderstand tbe managaaent equi r ed

to philosophies and business principles on policies and law

e Assess if strategic direction is still relevant in today’s context and

recommend changes if not

Deliverable e Strategic Business Review Report

Stage 1 Phase 2: Understand Current State

Refer to Activity Chart 2, referenced in figure 14.

Objectives e Appreciate the current operating environment of the business in
terms of the organization components defined in the Creation

Model (as seen in Figure 1)

e Assess and identify business value and improvement opportunities

Activities Conduct surveys/ interviews/ workshops/ brainstorming sessions with

management and key users to:
Processes
o Assess current state of the organisation’s business processes:

o Identify and understand the current concept of operations

& processes



21 inplenment the business change in each organi sati on conponent Busi ness
Val ue - desired business value as a result of the change quantified Stage 1
Phase 1: Review Vision, Mssion & StraBegic Objectives Refer to Activity
Chart 1 referenced in Figure 13. bjectives Understand the focus of the
organisation and it's strategic direction and objectives Activities The
activities to be perfornedd nldepiily the gieent processobipstivess KRds anduspasat i on from
the custoners: Understand the vision, mssion, strategy and objectives for

the organisation Underst @%Etecggféﬁt ith%es%% aL 8k cudi rP@ggésQnDemgwess

chal l enges and priorities t ermne the current constraints an
i nportant areas to focus on Dbefmenttanfipdatebj ecti ves of the busi ness change
and the desired business value Review specific objectives, business

principl es, managenent phil osophy, .qui din rinciples, directi.on .f.or each
of the following organisat gﬁleﬁtbgfpgﬁeﬂf%efngd%g%lée@? -Su?peo\f{ gl?ﬁ é‘ﬁeamﬁﬁ%er st and
the expected process inprovepmpdsséd] ectives, outcomes, and perfornmance
nmeasures o Applications & Infrastructure - review and understand | CT

strategy and ICT architecture directions to determ ne the managenent's
princi pl es towards the use %fldgntifydbe praggss gpvners

e Assess current processes using Process Re-engineering for
Value (PRV) framework and systematically review and

challenge each identified process in terms of:
o Reducing processing cost
o Reducing processing time

o Improving output quality (in terms of accuracy and to

customers’ requirements)
Typical areas of focus for this review will include:
o Low value added activities
o Duplicated activities
o Processing bottlenecks
o Multiple hand-offs
o Ineffective levels of delegation
o Overly manual processing
o Datare-entry

e Identify current bottlenecks, problems and performance gaps,

challenges, redundancies and constraints in operating existing



22 | eading technol ogies o Stakeholders - review and understand the HR

m ssion, objectives and strategy o Facilities - review and understand the
managenent phil osophi es and busi ness2grinciples on facilities o Policies &
Law - review and understand the managenent phil osophi es and busi ness
principles on policies and | aw Assess if strategic direction is still

rel evant in today's cont exPrefeses r ecommend changes if not Deliverable
Strategi c Busi ness Review Report Stage 1 Phase 2: Understand Current State
Refer to Activity Chart 2, .@r K NfLgu 4-npq8' [,V reciate
the current operating en.\2/i g%%&%&&’?%‘f%gst ﬁ’g“ %Jsgl {Ilaglslés/ ™ Jf’%ﬁér#st %?popﬁgﬂleg
organi zati on conponents dehhded@dquiferidints Qe dinpdsved Vofiahisatien Ssffeotivemess, gure 1)
Assess and identify business. value and_inprovenent opportunities Activities
Conduct surveys/ intervi en§IcHHCK aRdAENYr ai nst or i ng sessions with
managenent and key users to: Processes Assess current state of the

organi sation s business or geerasordiddand HompdoHIfBEakants Iagsigh! rent
concept of operations & processeg o lIdentity the current procgss

obj ectives, KPIs and purpose o Map current processes using the Process
Definition e Document current state assessment findings in the “Current

State Assessment — Processes’ report

Applications & Infrastructure

e Assess the current state of the organisation’s applications and

supporting ICT infrastructure
e Identify current internal systems
e Identify current external systems
e Identify ownership of the systems
e Identify processes that each system supports
e Identify information associated with each system

e Identify the supporting infrastructure (including hardware,

software, and network)
e Assess current ICT landscape and challenges

e Document current state assessment finding in the “Current

State Assessment — Application/ Infrastructure” report
Stakeholders

e Identify stakeholders using Strategic Value Network

Framework



Docunent tenplate o Identify the current systens that support the identified
processes o ldentify the process owners Assess current processes using
Process Re-engineering for Value (PRZp framework and systenmatically review
and challenge each identified process in terns of o Reducing processing

cost o Reducing
accuracy and to

processing time o Inproving output quality (in ternms of
cust ones s'Assesqafakemdders))changsireadingsseas of focus for this

review will include: o Low value added activities o Duplicated activities

0 Processing bottl enecks %‘NUIkggl? h anOffS 0 In&ffective | evel s of

del egation o Overly manual S87¥8¢esE %ﬁf%o {5555 A0 RrOEKEVSS | denti fy current

bottl| enecks, problens and performance gaps, challenges, redundancies and

constraints in operatinge exssésk tharge RhPEoTCShangdteit bfoyeggegcgg,ﬁcgw ness
e

val ue/ inprovenment opportunities and requirenents for inprov

ef fecti veness,

Rt Tt or gani sati on
ef fi ci ency infrastragfurey fagilities/ policies and law to stakeholders

o Identify stakeholder transition requirements
Facilities

o Identify current facilities

e Assess conditions of existing facilities

o Identify facilities improvement opportunities and requirements

to support new processes/ applications/ infrastructure

Policies & Law

e Identify the current business principles, policies and related

laws
e Assess the constraints of existing policies and law

o Identify requirements for changes to new policies and law

Deliverables e Current State Assessment Report:

e Process Definition Documents comprising the current process

maps

e Current process performance level in terms of achievement of

targets, indicators and process objectives;

e Process gaps & redundancies (Objective fulfilment
gaps/redundancy, alignment, assumptions, constraints,

bottlenecks)



Eval uate, prioritise and shortlist work processes for redesign Docunent
current state assessnent findings in the "Current State Assessnent -
Processes” report Applications & Infr@sétructure Assess the current state of
the organisation's applications and supporting ICT infrastructure Identify
current internal systens ldentify current external systens I dentify
ownershi p of the syst ensList efdBusirfeys/ [Systems $echnidabApphettiionyst em support s
Identify informati on associated with each system Identify the supporting

infrastructure (includi r@(eallrt(ii%raed csgftwar e, and network) Assess current
| CT | andscape and chal'l gﬁlﬂzes éurgénatp current state assessnment finding in
the "Current State Assessnent - Application/ Infrastructure" report

St akehol ders Identify shakabgl sfeméilitisd fdl Sndatongir€latvigd terejeirabisindss anewor k
25 Assess stakehol ders' change readi ness Assess HR related policies and

procedures Assess chang®angpact of changes in processes/ application/
infrastructure/ facilities/ policies and |law to stakeholders ldentify

stakehol der transitiog r]%%ﬂt&&%’%%lﬁtiné: B6ilcids'h§ $aw and constraints

e Potential business value/ improvement opportunities

Stage 1 Phase 3: Define Value-based Business Blueprint

Refer to Activity Chart 3, referenced in Figure 15.
Objectives o Design the blueprint for business change

o Provide a holistic “big picture” of the desired end state for

the organisation

Activities Based on the requirements of change and improvement
opportunities defined in stage 1, phase 2, a blueprint for the
organisation will be defined. The consultants will work alongside
the customers to facilitate the definition of the value-based blueprint
using the Value Creation Model building blocks, BVM, PRV, STV,
TTV, FIV, PLDC frameworks.

e Define the vision of the desired state and its desired outcomes

e Design and define the Process Blueprint by applying the PRV

methodology and framework
o Confirm process objectives and performance measures

o Generate ideas and conduct research to incorporate into

the design of the processes



Identify current facilities Assess conditions of existing facilities
ldentify facilities inprovenent opportunities and requirenents to support
new processes/ applications/ infrastrdture Policies & Law Ildentify the
current business principles, policies and related |aws Assess the
constraints of existing policies and law Ildentify requirenments for changes
to new policies and | aw Deld videsgn ths se@w¢mceaea¥>ésm@§ﬁ@ﬁfoméﬁa bt

Process Definition Docunments Igp([lhl {1] scﬂfeﬁﬁﬁ& 95‘?1@1?5?1%&”&9& éaJrrent

process performance | evel in r ns o Venent targets, 1 ndr cat or s
and process objectives; Pr ocweﬂzﬂgwpmldambﬁdamdﬁﬂmwes (Obj ectl ve fulfil ment
gaps/ redundancy, alignnent, assunptions, constraint s bot tl enecks) 26

Li st of Business/ System Technical Ap cations CT |.andscape
Inventory of facilities an® Elg?l‘ainﬁnénst%r &Fat PRS0 nf'aé’du cfi‘?)u?ll‘?fé change

Inventory of relating policiesogdites awhidhd GRNedd aiRédtailieg eold! BuUsi ness
val ue/ inprovenent opportunities Stage 1 Phase 3: Define Val ue-based

Busi ness Bl ueprint Refer to raspangibilitiechefr sstagf anéfdafiminge dh¢ nnforgatian 15.

flow/requirements between the various processes, ICT,

facilities and resource requirements

e Define the Technology (ICT & Engineering)Transformation
Blueprint by applying the TTV methodology and framework:

o Consider the following policies, standards and guidelines
e Government Network Policy
e IT Security Policies and Standards
e Desktop Security Policy
e Firewall Security Policy
e Infocomm Security Standards

o Review the “to be” process maps defined to assess the

key information flow

o Define the Data and Information Architecture - for
selected business processes, the information flow and the
existing data model (with data dictionary) will be
reviewed and gaps identified; the data dictionary of the

new model will then be defined

o Define the Application Architecture — by identifying the
key ICT components that could facilitate and enable the
processes more effectively and efficiently; the focus will

be on the conceptual architecture and application



bj ectives Design the blueprint for business change Provide a holistic
"big picture" of the desired end state for the organisation Activities
Based on the requirenents of change a8 inprovenent opportunities defined
in stage 1, phase 2, a blueprint for the organisation will be defined. The
consultants w |l work alongside the custoners to facilitate the definition
of the val ue-based bl ueprint pqxtfph@bmé opdhebustresavrlys. Thase epplifafiansng

bl ocks, BVM PRV, STV, TTV, esghe%:tg D%@Fmrthé dnﬁpﬁrﬂ%i}ﬁ?‘%{ﬂ ln%gson of the

desired state and its desire rocess

Bl ueprint by applying the PR\@romtsé‘sodﬁSh@gﬁmanmaﬂrapmwﬁrahom obnsdleatedor ocess
obj ecti ves and performance neas res 0 lﬁggerat&f deas and conduct research to
incorporate into the design 3P P‘Hémm’ 8 Design the sel ected
processes based on the inprovement opportunities and gaps identified to

illustrate inproved workflovhameh i fAE OSBRItAN ArcRiecPurPOCUNBRAEIatel O tiRe”
process maps for the sel ected processes which include ascertaining roles &

responsibilities of staff andewfamﬂmﬁgdcthemmd an rth¢ iapplicafibu\atehalgetiureeent s
bet ween the vari ous processes Ci% ;aﬁ | es and resource requirenents
Define the Technol ogy (ICT &tﬁﬂﬁﬁp men ’r?élf ormation Bl ueprint by
appl ying the TTV net hodol ogy and franmewor k

o Define the Technical Architecture - recommending the

relevant enabling technologies required to support the

business processes identified

o Document any best practices that are suitable to guide the
team who are responsible for building and modifying the

system

e Define the Stakeholder Transition Blueprint by applying the
STV methodology and framework

o Define Stakeholder Development Plan

o Define Transition Experience Plan

o Define Communications Plan

o Define Organisation/ HR Alignment Plan
o Define Capability Development Plan

e Define Facilities (Intelligent Building) Blueprint by applying
the FIV methodology and framework

e Define new policies and/ or law to support the business

change

Deliverables Value-based Business Blueprint



o0 Consider the follow ng policies, standards and gui del i nes Gover nnent
Network Policy |IT Security Policies and Standards Desktop Security Policy
Firewal | Security Policy Infocomm Se@@rity Standards o Review the "to be"
process maps defined to assess the Kkey information flow o Define the Data
and Information Architecture - for selected business processes, the
information flow and t hee @ksionpfiDeddedStatodel (with data dictionary) will be
reviewed and gaps identified; the data dictionary of the new nodel wll

t hen be defined o Define.t%e AF@%! cation Architecture - by identifying the
key | CT conponents that tolf¥F3RIPi%t e and enable the processes nore
effectively and efficiently; the focus wll be on the conceptual
architecture and applicadi quciHilds Blueri® based on the business value. These
applications are designed to support the inter-departnent business
processes. The functional specification of selected application will then
be defined o Define the SolStakeheldgy Trangigen Blueprintt r ansl ates the requirements
determned in the application architecture to inplenentable solution o

Define the Techni cal AT chi GEGHULE 1ol A BRI HB1bdfin

e New Policies & Law

Stage 1 Phase 4: Quantify Business Value

Refer to Activity Chart 4, referenced in figure 16.

Objective e Quantify the business value that could be derived based on
the defined blueprint

Activities e Define the strategic value network by identifying all the
stakeholder groups

e For each stakeholder group, identify:

o the benefits that they will obtain from the business
change (i.e. from the process/ applications/
infrastructure/ facilities improvements, stakeholder

transition, new policies & law)

o the costs (one time and recurring) they will incur for the

business change

e For the whole strategic value network, identify the common

benefits and costs

¢ Translate the benefits and costs (one time and recurring) into



rel evant enabling technol ogies required to support the business processes
identified o Docunent any best practices that are suitable to guide the
team who are responsi ble for building3@nd nodi fying the system Define the
St akehol der Transition Blueprint by applying the STV nethodol ogy and
framework o Define Stakehol der Devel opnment Plan o Define Transition

Experi ence Plan o Define Cdatlgmvalugti ons Pl an o Define Organisation/ HR
Alignment Plan o Define Capability Devel opnent Plan Define Facilities

(Intelligent Building) B+ ueprl Biq ggregr%%%ﬂﬁ?]‘[%ns Lig £ %/ef{ﬂﬁétng%ilﬁgyah?end

framewor k Define new policCies an 0 suppor usi ness change
Del i verabl es Val ue-based Bus$thedracfikuspeosy 29  Vision of Desired State
Process Bl ueprint Technology Blueprint Stakehol der Transition Bl ueprint
Facilities (Intelligent Building) Bluepr.int New Policies & Law Stage |

Phase 4. Quantify Busine$s Byigr Eepypalues tig fher Bisingssorvalye slemplater aiked in
figure 16. calculate the Internal Rate of Return

Deliverables ¢ Benefits and cost items and assumptions

¢ Quantified business value

Stage 1 Phase 5: Define Business Transition Plan

Refer to Activity Chart 5, referenced in figure 17.

Objectives e Determine the activities to be performed and the proposed
schedule and responsibilities in order to implement the
business change and move the organisation from its current

state to the desired future state as defined in the blueprint

Activities e Review the value-based business blueprint
e Assess the change impact to the business

e Define the implementation strategy and/or migration

approach

e Define implementation  activities, schedule and

responsibilities
e Identify the risk factors and categorise them
e Assess the risks

e Define the risk mitigation plan



bj ective Quantify the business value that could be derived based on the
defined blueprint Activities Define the strategic val ue network by
identifying all the stakehol der group$ For each stakehol der group,
identify: o the benefits that they will obtain fromthe business change
(i.e. fromthe process/ applications/ infrastructure/ facilities

i nprovenents, stakehol det Finalipatheibypinessdigngiipnplags & aw) o the costs (one
time and recurring) they will incur for the business change For the whole
strategi c_val ue petmork, identify the.co n benefits and costs Translate
the benef Dedveralles st s (n “ts‘inﬁﬁjéfﬁ‘as“i‘%ﬂlf’nﬁl’)i ng) into 30 dollar value State
and agree assunptions used to define the dollar value of the benefits and
costs Enter the val ues § nphhRRUBHBESRig¥ R MtaRkEP! ate and calculate the
Internal Rate of Return Deliverables Benefits and cost itens and
assunptions Quantified business value Stage 1 Phase 5: Define Business
Transition Plan Refer to» ARespansipil@iearfor ibyplenednging tloeechange fi gure 17.

bj ectives Determne the activities to be perforned and the proposed

schedul e and responsibilities in order to inplenent the
e Resources required for transition

¢ Risk mitigation plan

Stage 2 Realise value 302

Refer to Activity Chart 6, referenced in figure 18.

Objective Create the value by implementing the business transition plan. It

includes:
e Simulating and implementing the “to be” business processes

e Design, constructing, testing and deploying the new applications

and/or infrastructure

e Helping the stakeholders to understand, accept and commit to

the change
e Designing, constructing and implementing the new facilities

e Defining, validating and implementing the new policies and

procedures

Outcome: e Outcome Focus — kept focus and delivered the value-based
business according to the defined value-based blueprint and

transition plan



busi ness change and nove the organisation fromits current state to the
desired future state as defined in the blueprint Activities Reviewthe
val ue- based busi ness bl uepri nt Asse88 the change inpact to the business
Define the inplenentation strategy and/or mgration approach Define
i npl enentation activities, schedule and responsibilities Ildentify the risk
factors and categorise tTam to Vedeesbusditass tragsiison plef implemiented jogltineg t i gat i on
plan 31 Finalise the business transition plan Deliverables Business
Transition Plan Inple tation/ M gration.sirate . nsi,bilitigs for
i npl enenting the chanﬁgeé}a‘%é‘?g‘{}F ggg e‘qﬂ%egafdﬂfrmﬁraﬁgﬁﬁggrhe Chﬁf’gff(arﬁfti gation
plan Stage 2 Realise valiigeptb@thButonie® Activity Chart 6, referenced in
figure 18. (bjective Create the value by inplenenting the business
transition plan. It includes: Sinulating and inplenmenting the "to be"
busi ness processes DasiHelisticoBysinesst Trapsitioasti Ay enganisatpino gpmgonans new
applications and/or inf ri%lsl;[af:tléﬁt ur.e rﬁ%a%ie&]g Shgceesﬁlﬁigehaglldde&?antggs uggeerst and,
accept and commit to

implemented according to the blueprint

e Business Value — on track to delivering the desired business

value
Stage 2 Phase 1: Define Detailed Requireménts
Objectives e Review requirements and define detailed requirements

Activities

Review value-based blueprint and change requirements

Define detailed requirements for:
o Processes
o Applications and Infrastructure design
o Facilities

o Policies & Law

Deliverables

Detailed Requirements Specifications

Applications/ Infrastructure: Functional Specifications

Facilities Specifications

Stage 2 Phase 2: Define Detailed Design



t he change Designing, constructing and inplenenting the new facilities
Defining, validating and inplenenting the new policies and procedures

Qut come: Qutcone Focus - kept focus &8d delivered the val ue-based business
according to the defined val ue-based blueprint and transition plan 32 Tine
to Value - business transition plan inplenented on tinme Stakeholder Centric
- st akeholObeciveonmi t bedDéfind D&aitdibDgigrand accepted the outcones Holistic
Busi ness Transition - all organisation conmponents inpacted are nanaged
successfully and changes are inplenented according to the blueprint

Busi ness Ytivigies on t eacRodumabéprocessesnandtreatidgpiacedurbsisi ness val ue Stage 2
Phase 1: Define Detail ed Requirenents Objectives Review requirenents and
define detailed requir nts Acti 1t| es Rev val ue- based bI ueprint and
change requirenents Dﬁ?ﬁﬁ%‘%‘f%‘?ﬂ ’éﬁtl‘?”éd’ﬂpr"béf?ém%tufeo@d% Pgesses o
Applications and | nfrastigiiafisi §pideRdaflfns O Facilities o Policies & Law

Del i verabl es Detail ed Requi rerrent s Specifications Applications/

Infrastructure: Functional Specifications o
e Design facilities and document specifications

e Define and document detailed policies and law

Deliverables e Design Specifications

Stage 2 Phase 3: Develop Value-based Business
Objectives e Implement the value-based blueprint
Activities Processes

¢ Simulate and refine to-be processes

Applications and Infrastructure

e Construct/ program/ build applications and/ or infrastructure
e Test applications and/or infrastructure

Stakeholders

e Develop stakeholders as change sponsors, agents and targets

e Implement transition experience initiatives to create positive

experiences of change to stakeholders

¢ Execute communications plan to communicate to stakeholders

and ensure understanding and commitment to change

e Align organisation structure and HR policies/ procedures to



Facilities Specifications Stage 2 Phase 2: Define Detail ed Design 33

hj ectives Define Detailed Design Activities Docunent processes and

rel ating procedures Design new appliddtions and infrastructure and docunent
techni cal specifications Design facilities and docunent specifications
Define and docunment detailed policies and |aw Deliverables Design

Speci fications Stage 2 FH&YWE changods systiinablg pest-baplemeptiaiiphess  bj ecti ves

| mpl enent t he val ue-based bl ueprint Activities Processes Sinulate and
refine to-be processe i cati . uct/ progrant
buil d applications angl Ié?‘%?dr%%gg@gﬁcﬁ%gm@%ﬁg %kﬁ’t‘pﬂ*%?& %ﬁzﬁ%nd/ or

i nfrastructure Stakehol delesant skdlsahd knewkKghwl befosmas tlelaregerodgsontor s,
agents and targets | mpl ement transition experience initiatives to create
positive experiences ofneé"h%rﬁ@%gs?soa@ﬂ%&’é‘i’fﬁ?ﬂ@‘i"é“@?@@ﬂaé“ tSHRSH WK ons pl an
to comuni cate to stakehQldgnSend@pililffzsyr e understanding and comm tnent to
change Align organisation structure and HR policies/ procedures to 34

ensure change is sustai nable post-inplenmentation
Facilities

e Build and refine facilities
Polices & Law

e Align/ implement new policies and law

Deliverables e Trialled and tested processes, applications and infrastructure,

facilities, stakeholders

Stage 2 Phase 4: Deploy
Objectives e Implement the value-based blueprint
Activities Processes

¢ Rollout business processes

Applications and Infrastructure

e Implement new applications and infrastructure

e Support implementation

Stakeholders

e Deploy stakeholders to new roles

e Obtain feedback on stakeholder transition progress

e Monitor stakeholder transition plan and adjust plan accordingly



Devel op capability of stakeholders to equip themwth the relevant skills
and knowl edge to performin their newroles with new processes,
applications/ infrastructure and in tBéir new work environment (facilities)
Facilities Build and refine facilities Polices & Law Align/ inplenent
new policies and | aw Deliverables Trialled and tested processes,

appl i cations and i nfr&aeilities ure, facilities, stakeholders Stage 2 Phase 4:
Depl oy Objectives |Inplenent the val ue-based blueprint Activities Processes
Rol I out business pr OCESSRS| m&liliit‘f’e tions and Infrastructure |Inplenment new
applications and infrastr ucture upport inplenentation Stakehol ders

Depl oy stakeholders to new roles Obtain feedback on stakehol der transition
progress Mbonitor stalPelicdsdedatvr ansition plan and adjust plan accordingly 35
Facilities Rol lout facilities Polices & Law Rollout policies & | aw

¢ Rollout policies & law

Deliverables e New business deployed:
o Processes in place
o Applications/ infrastructure ready for operations
o Stakeholders trained and ready for operations
o Facilities ready for operations

o Policies and law in place

Stage 3 Sustain Value 303

Refer to Activity Chart 7, referenced in figure 19.

Objectives Sustain the value continually monitor the performance of the newly

implemented business change and rectifying performance gaps
It includes:

e Measuring the business value to determine if the target business

value has been delivered

e Putting in place mechanisms to ensure that change is sustainable

Outcome e Qutcome Focus — Outcome realised

e Time to Value — Business change is sustainable over time



Del i verabl es New busi ness deployed: o Processes in place o Applications/
infrastructure ready for operations o Stakeholders trained and ready for
operations o Facilities ready for opeBations o Policies and law in place
Stage 3 Sustain Value 303 Refer to Activity Chart 7, referenced in figure
19. ojectives Sustain the value continually nonitor the performance of the
newy inplemented bu®i nStekeholdenfentmied- staeholdgisiegmpaitted tonthia changaps | t

i ncl udes: Measuring the business value to deternmine if the target business

val ue has been delivere Pyt ting. in ace. nechapi sns_t g.ensure that change
i s sustainabl e Qutcom® d’&ﬁ#’&nﬁ%&ﬁs%m’aﬁ{o&oﬁea e%ﬁ%agléﬁlo%icﬂ%lp?%e@fal ue -.
Busi ness change is sust ainijableg af34@kndgedBuctbssfiffyadnahnbhies afeediistaimble

st akehol ders commtted to the change Holistic Business Transition - all

organi sation conponents _inpacted are managed successfully and changes are
sust ai nabl e Busi ness *VaBusiness ¥abieredpsived byfaress valnedeliered/er ed Activities
| npl enment managenent processes and feedback nmechanisnms to maintain and

control the new business_operations Processes Measur e and_ mgnage new
processes ACHYBIeScat i ofts/ Immiemenimmanagepent processes and feedback mechanisms to

maintain and control the new business operations
Processes
e Measure and manage new processes

Applications/ Infrastructure

e Measure and manage new ICT

Stakeholders

e Assess stakeholders and obtain feedback

e Rate commitment level and continually improve
Facilities

e Measure and manage new facilities

Polices and Law

e Measure and comply to new policies and procedures

Deliverables . Business as usual:
o Management processes in place
o Feedback mechanisms in place

o Management reports in place



Measure and nmanage new | CT Stakehol ders Assess stakehol ders and obtain
feedback Rate commtnent |evel and continually inprove Facilities Masure
and manage new facilities Polices an@7Law Measure and conply to new
policies and procedures Deliverables Business as usual: o Managenent
processes in place o Feedback nechanisns in place o Managenent reports in
pl ace 37 Stagsed,2,3 2 Business ReansitiongBingnpyies l@ghb@pt%@%ﬁg&pm nts

(904- 907) bj ective Assess the readi ness | evel of the or gani sation for
change, It_li.ncludes a, review o usi ness Val ue Factors - is the
rranagerrentquF"rtﬁ’ﬁm ti oA sSEs Ay ‘i’?@é‘f‘ﬁsﬁﬁﬁ‘ﬁi Q?Q’ﬁaﬂrﬁﬁsap PLdRES St \?ﬁi{\ﬁgs tactors
| ndi vi dual Readi ness jeh@Wof-€ady is an individual stakeholder for the
change Business Readi ness - how ready is the business/ organisation for

t he change Qutcome: Qutcones - ensured focus on outcones Time to Val ue -
ensured tinme to val uee FBudiadseVidue Kastars i-chow wieH us de mprdegsmehd dragsitior

managed Hol i stic Busi negg Tt ansit] 0N G haHhathdlol izt ke gnagement of

Individual Readiness — how ready is an individual stakeholder for

the change

e Business Readiness — how ready is the business/ organisation for

the change

Outcome: e Qutcomes — ensured focus on outcomes
e Time to Value — ensured time to value
e Stakeholder Centric — ensured stakeholders are managed

e Holistic Business Transition — ensured holistic management of

business change
e Business Value — ensured delivery of business value
e Readiness level of individuals and organisations determined
e Transition gaps identified
e Recommendations for refinement of transition plan provided
e Business transition risks reduced
e Success rate of business change increased

e Additional costs for the business transition efforts avoided

Activities e Identify list of stakeholders to be surveyed



busi ness change Business Value - ensured delivery of business val ue

Readi ness | evel of individuals and organi sati ons determ ned Transition
gaps identified Recomendations for B&finenent of transition plan provided
Busi ness transition risks reduced Success rate of business change increased
Addi tional costs for the business transition efforts avoided Activities
Identify list of staka&hobehdremaibtgpotifyrsiakgbelders ofdbe diagnastics tand msevids

st akehol ders of the diagg i ide. link to the diagnostics
web-site Stakehol ders 9%ﬁ§%ég§§ﬁ 658%§%%F§¥% t he di agnostics fromthe web-
site Cenerate statistics based on the responses provided by the

st akehol ders Anal yse earStake¢tofidepy tacteds dhd Sompleteuhe diaghosids figm thedvebecomend
i nprovenent areas The foregoing describes the invention including preferred
forms thereof. Alterati®®s and nodifications as will be obvious to those
skilled in the art are intended to be incorporated in the scope hereof as
defi ned by the acconpgnyg | aLa%. I§.Clal .S s od for
managi ng busi ness chaggéggg?%gn%?ﬁglsg@%??iﬁhéﬁgsé$g¥§%%éﬁo&%f%pgﬂghge
managenent, sai d net hod stakeholdstsng t he steps of:

e Analyse and interpret results

e Document findings and recommend improvement areas

The foregoing describes the invention including preferred forms thereof.
Alterations and modifications as will be obvious to those skilled in the art are
intended to be incorporated in the scope hereof as defined by the accompanying

claims.



quantifying the value of change; identifying the organisation conponents

af fected by change; neasuring the organisation's readi ness for change; and
providing a stage by stage guide to t138 transition, said guide linked to the
change required. 2. A nethod for managi ng busi ness change sai d net hod
provi di ng assi stance wth change managenent as clainmed in claim1l

i ncl udi ng:Whaténelpimadig t he desired business value to be achieved;
identifying the desired outcone in said business value; identifying the

time to dgliver [ ' ' (3 BVAl 3 rs in said
out cone. gf A ﬁ%?%g@af%?ﬂﬁgﬁggﬁﬁﬁﬁ§%§?ﬁg§§&% g%g%dggfgéﬁggﬁ%ﬁ&%%oviding
assi st ancevithwhihgeciamgement; aaj ¢ mettiodacongirmingdghe stapcdéfai m 1 wherein the

or gani sati on conponents include: vision; processes; applications and
infrastructure; facilities; stakeholders; and policies and law. 40 4. A
met hod for nanﬂﬂ?ﬁg%ﬂﬁé?%gigF 'sai d method providing assistance with
change managenent as clained in any one of clains 1 to 3 wherein said stage

by stage transddnti®fing thelodgi@ssatiee tompnishefevl b§ cRingghange; realising
val ue fromthe change; and;
measuring the organisation’s readiness for change; and

providing a stage by stage guide to the transition, said guide linked to the

change required.

2. A method for managing business change said method providing assistance

with change management as claimed in claim 1 including:
identifying the desired business value to be achieved;
identifying the desired outcome in said business value;
identifying the time to deliver of said outcome; and
identifying the stakeholders in said outcome.

3. A method for managing business change said method providing assistance
with change management as claimed in claim 1 wherein the organisation components

include:
vision;
processes;
applications and infrastructure;
facilities;
stakeholders; and

policies and law.



sustai ning the value created by the change. 5. A nethod for nmanagi ng

busi ness change said nethod providi ng assi stance w th change managenent as

clainmed in claim4 wherein defining t4€ value of change includes: review ng
t he business direction; assessing the current business state; defining the

val ue- based busi ness bl ueprint and strategic val ue network; quantifying the

busi ness Wal ue Aomethad iforananagingrhysingss hange sad mgthod prRydingsasiancest r at egi ¢
I . _ Fres - o ‘
ranagi ng. BBl AERG DRy BERY SEMRIAhON ) Sherdhn <A FREORE O

managenenttags trahsiioreidicludec| ai m 4 or claim5 wherein realising value from
t he change includes: defining detail change requirenents; devel oping val ue

based design; and .depl oyin e busi ness change based on said design. 7. A
net hod for nan§§€W8g@HE%%&ééféﬁﬁgﬁbe said method providing assistance with

change managenent as clained in any one of clains 4 to 6 wherein sustaining

the val ue crear@dishy vahiR fidnaf@ehl . 4a®s: nmanagi ng the operations of the new
busi ness; and 41 neasuring said value. 8. A nmethod for managi ng busi ness

change sai d net hod providing assistance w th change managenent as cl ai ned
in any one of &hupipmethe valye gysated by thasddd®s ng the organi sati on readi ness
for change includes questing said stakehol ders and assessing current state

of organi sati o, PRI rﬁm&f‘g business change said method providing assistance

with change management as claimed in claim 4 wherein defining the value of change

includes:
reviewing the business direction;
assessing the current business state;
defining the value-based business blueprint and strategic value network;

quantifying the business value of business change defined in the blueprint and

strategic value network; and
defining a business transition plan.

6. A method for managing business change said method providing assistance
with change management as claimed in claim 4 or claim 5 wherein realising value

from the change includes:
defining detail change requirements;
developing value based design; and
deploying the business change based on said design.

7. A method for managing business change said method providing assistance
with change management as claimed in any one of claims 4 to 6 wherein sustaining

the value created by the change includes:

managing the operations of the new business; and



9. A nethod for managi ng busi ness change said nmethod providi ng assi stance

w th change nmanagenent as clained in claim8 wherein said stakehol ders are
guestioned using a conputer based quedilioning suite. 10. A nethod for

managi ng busi ness change said nmethod provi ding assi stance wth change
managenent as clainmed in claim9 wherein said conputer based questioning
suite i s web basasnringisaidvaleshod for managi ng busi ness change said met hod
provi di ng assi stance wth change managenent as clainmed in any one of clains

1to 10 er ei i - : . ocus, each
sai d cha\rll\,{ggé fogué%gpgg%kgn@%étﬂ&:bdﬁ E%%:éhﬁg%%ggﬁ%glgage elgltn gggé}%%lrﬁfet he group
consi st i ngvithf chafigesmaeapsmal asecldvimed greapndne of letairae $ 3o Revlengn neasuring f or Val ue;

Technol ogy, Transformati on for Val ue; t akehol der, Trapsition for Val ue;
Faci | i ti edhqrg@Rv/satioBAeadiesy, r&e@aﬁdnqlefeégugstm&waﬁéﬁﬂwﬁ?lﬂ% a3fd Conpl i ance;

and  Busi ReRssidd Alfnt 5@k JPoPSHnaTEn HREAYBRERE:

9. A method for managing business change said method providing assistance
with change management as claimed in claim 8 wherein said stakeholders are

questioned using a computer based questioning suite.

10. A method for managing business change said method providing assistance
with change management as claimed in claim 9 wherein said computer based

questioning suite is web based.

11. A method for managing business change said method providing assistance
with change management as claimed in any one of claims 1 to 10 wherein said
method is targeted at one or more change focus, each said change focus being

managed by a methodology selected from the group consisting of:
Business Value Management;
Process Re-engineering for Value;
Technology Transformation for Value;
Stakeholder Transition for Value;
Facilities Innovation for Value;
Policies & Law Definition and Compliance; and

Business Transition Programme Management.



