BUSI NESS TRANSI TI ON FOR VALUE Abstract A method for managi ng busi ness change
is described the nethod providing assistance wth change nanagenent. The
met hod i ncludes quantifying the value4df change in the strategic val ue
network, identifying the organisation conponents affected by change,
measuring the organi sation readi ness for change, and providing a stage by
stage guide to the transition, said guide linked to the change required.
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Abstract

A method for managing business change is described the method providing assistance
with change management. The method includes quantifying the value of change in
the strategic value network, identifying the organisation components affected by
change, measuring the organisation readiness for change, and providing a stage by

stage guide to the transition, said guide linked to the change required.
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