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ABSTRACT There are provided a nulti-point conference
systemand a nulti-point conference device capable of
using an SIP termnal as a conference ternm nal and
clearly and snoothly perform nif speaker switching

wi t hout requesting a conference termnal to transmt
an intra frame when a speaker is detected. The

mul ti - poi nt connection device includes an i mage
processing unit for accumABBIRACT a nenory (13),

I mage data fromthe conference term nal participating
in the conference, and decoding the inmage data on the
speaker accunulated in the nmenory (13) and re-encodi ng

the derpded Lr@gerdapiarRddes eahilenpeind §<9§ﬂ3li‘%hcbn sydtem and a
medi um processing unit (15). Upon sw tching of
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the speaker swi tching.
frame when a speaker is detected. The multi-point connection device

includes an image processing unit for accumulating in a memory (13),
image data from the conference terminal participating in the conference,
and decoding the image data on the speaker accumulated in the memory
(13) and re-encoding the decoded image upon detection of a speaker in
a medium processing unit (15). Upon switching of a speaker, the
image processing unit re-encodes the first image as an intra frame and
transmits the image data to conference terminals other than that of the
speaker, so that the conference terminals other than that of the speaker
can perform decoding from the intra frame, thereby clearly and

smoothly performing the speaker switching.




