
In a manufacturing control system for computer control of  work flow in an
automatic manufacturing production line with  a plurality of work stations
at which the progress of work  is monitored, priority ratings are assigned
to each lot of  WIP materials with the priority ratings ranging from low to
high. The priority rating of a lot increases as a function  of increasing
queue time, and as a function of the differ-  ence comprising the expected
date out minus commitment date.  The priority rating is reset to a default
value after the  lot is run. The passage of WIP materials is clocked to
measure depletion and accumulation of material at a work  station with
increases in priority rating as a function of  the difference of target
velocity minus actual velocity of  work with an increase of one priority
rating level as the  cumulative value of the difference exceeds a
predetermined  percentage.    


