PRQIECT MANAGEMENT SYSTEM AND METHOD TECHNI CAL FI ELD
[0001] The invention relates to a system and net hod

wo eroveesiagenent of a project, and, in sone aspRCL/ES2008/071150
an automat ed system for managi ng data and gui di ng
conpl etion of a |arge nunber]of projects throughout an
institutional organi zati on. BACKGROUND [ 0002]
I nstitut ipREFIEC j RANYP e ﬂmr}f?' I
institution§?ug$?£§gﬁggg a Igrge g%ﬂggﬁngf enp %yees
organi zed into many divisions and groups. Wth such a

TEC}h@kﬂﬁ;PHﬂHﬁr of enpl oyees, such institutions may
encounter problens with consistent record keepi ng, as

iffere i Vi s r rad nagi Vi I | Qyee: -
o001, RER LK FhER:  SrEiF o SRS B BYFERct. and. i
some PepRels] 0B AANRBE $yRRN 8 nadhbifihg datamyid @liiithgv@iypletion of a large
Accordj ngly, a standardized record keepi ng process and
numbegy eftpspiaetp direuehoyt e wedtutignal opgapizatiohg wor k acr oss t he
institution are desirable. Additionally, paper record
BA&H&?R@Lﬂﬂ)and tradi tional conputerized workfl ow engines
often result in inefficiency and the expenditure of
[0002!:'l NNEGEFRAS S, %Ynﬁh%ké’n‘?ﬁd(otg%ﬁancép f@ﬁﬂ't 'Qﬁg, BePhHR! ael[drge
utomation and a streanlined, centralized system
numberorftenglld yergomgrnizéd oo cany desdidris a'n.d ggowgat Withnarbiadhrge number of

benefit,. particularly to a |l arge i.nstitution. [ |.er
emplaey e PG RL QTS Séav o BEREe Y NN SRR o
differéd? diNGSH, gf&@& ASndeildlial BY 2RO retbRIs REREERTy. Similarly,

system and nethod are provided to solve the probl éens

busings pragtiseschcalso the insidutaahmny plso bhrynsccardingly, atandafzed record

.advant ages and,aspects not. provi,ded b rior systens
keepiffy PP 909 p DAY DRSS REISHPIHTY W dsigt R fpfon are
desiraBRY AdR@RR119f papBercps@SRBpink BNETHhdiEBnd] SoBphRFiEQwb & flolieengines
foll owi ng detail ed description, which proceeds with

often restls freingicicncy hed Hecasrpuiirnef Winagdssigs momop e wagplaurs

i i l e .
oo Bl S SSRIRABHSHA e 150 008 Lltine vkt
can rekulf Or graiti fonancieldiwendfin gattioelagly o & tirgd Bis@atiber 8ehal¢rdnstitutions

automati cal ly anal yzed, at comput er processor, to
Woul%w@&'}ﬁ@ngf?@@@ﬁ%l%w%%wt gretascaaes Melst one of an

expected risk and an expected rigor associated with
SuMMMRProj ect. Instructions for conpleting the project
are identified based on the score. The instructions

e . . ) ‘
[0003!: gﬁp'f’t%epr@seﬂjt é’}%?elnj& 5d R6tn8& bt vitbRto %F\% th& ?fo%ﬁéﬁ?sddlgdﬁssed above

ete the project. A systemsuitable for performng
and othhepnoblehsdaridstoaireadi sdblanseges andraspests my peoypdaldesmar systems of

this tyggg&%gﬁgu%sgcfnu%fégg \éelf'tﬁ.‘er %ﬁgil\'lzétﬁgéﬁ%?ﬁecper’ese%p gwention is deferred
to the following detailed description, which proceeds with reference to the accompanying

drawings.

[0004] Aspects of the present invention relate to a method for completing a project that
includes several steps. Information regarding the project is gathered and automatically
analyzed, at a computer processor, to produce a score corresponding to at least one of an
expected risk and an expected rigor associated with the project. Instructions for completing the
project are identified based on the score. The instructions include a plurality of actions that are

performed to complete the project. A system suitable for performing the method is also



[ 0005] According to one aspect of the invention, the
instructions are identified further based on a
w@eb@ssifiecat i on of the project. [0006] Accor di PQI/US2008/071150
anot her aspect of the invention, analyzing the
information to produce a risk or rigor score
associated with the project includes analyzing a
discloRdd il di, Qgrdc@ﬁHLS& Iﬁéfﬁ&?g,t ztheinhﬁ‘tf VIR AP h R RIREUNIFBmponents
I npact val ue for each I nput and conbining the inpact
for peviatomg thostppsoduce t he score. [0007] Further aspects of
the present invention relate to a nmethod for

[0005? ggp gctolr?lgg ?ocgr#gej[sg%ﬁtt Hg n%tigxi(egll%ilgg,?tﬁg 'glssﬁ'\é%réo?\ls, éla% ﬁgﬁtiﬁeﬁ further

basedionG! dghisiT@afidd St thé Pfdj’édf(at ion regarding the project. At
| east one person tor conpleting the project is
det erm ned based on the first information. Second.
[0006] nf ohererding ta aipahaiaprpct pithp iyeaiian. pralyzigg thegp@irpadon to produce a
' . ; : . ¢ . '
risk ofﬂg%tjt slra?ﬁteea cﬁaagéelgwgfg Ehae a%gﬁé&lﬁ?est eﬂ\gﬂyg{en Jo aﬁ@ﬁraﬁ{fof inputs from the
informatfoartoratdiggnan ihipact vedie foe tachnaputrat combminy the adpdcy velues to
actions to be performed by the at | east one person,
producq e 389G t he creation of at |east one document using
a standardi zed tenplate. The performance of the
[0007RCt | ERhePYspeB8 oftthel RaRAt A0St RAMSIAR tbA FARR B kB8P IchRg a project
_project is automatically tracked. A.systenySU|tagle
that lrfc&,mfep svenl iepy  Ahrequest o omletng o prijest isosedyed, msiluddngnirst
inforngaet&qlg’gga% 1(1;1% ’tléea rmeeg{e) :f%(fs le?asg Phgg%]%%lf R Iﬁér%ﬂ%gnq% ggpbg’gjtect is determined
based [0S irsAGESNEltIdEY. SecHHAEnRSPEGEIn red@ i th pigectis dig@agteived, and
one person for conpletion of the project includes

instrugtéane gy copprdeiang the gradesp areorent diegIbesadiy arlysisefphojceend

ot BpPOEP S S PRt ot on

person,Sngihdiag the dicaioguwéaelchaont decugnant psingadtaatiardzasd tengrige. The
person_is selected fromthe group when the request )
ymance gkthg at:t(lﬁps the,at IEﬁfé Qee pefr%b]g]co;g\)@&gmgithpgprpgct 1s automatically
trackcANK Q%fen@%ﬁﬂe’ foﬁPﬁlfd'fﬁﬁ'tll | ¥ it @l & fR6 e 103€d, QEd]ud’lhgwibrocessor,
for a plurality of persons nonitoring the project ar
a mengargadtneidpitake e om autpitelesice nd abmpandatofor padbrnpeg sensteps.

[ 0010] According to a further aspect, the system al so

i ncl udes ;.a b portal, and .the processor cenmmuni cates
10008}, 1 AeREd g KenCrDr et AB  RE ToBE PSP Bevr LT CRMBLGRT Of the
projedt MR LYRE s@REdl ateps.| Q.(%%ﬁp for Remple@iat U 8 paojectam¢ratinddesturality of
of the invention will be apparent fromthe follow ng '
persorsp sciuferagica iy detgreained hased ap dirctiisbifeiinanonh&he siqueskiipjaced in a
i B 1 [
v EASIA BELEE PR KTLEN, SR TP R LORAAA: K i
atop otbequbed by way of exanple, with reference to the
acconpanyi ng drawings in which: FIG 1 is an
10009, Rf<orGRS & SHGIEaEPoct, 3 pura Ry of ittt Setcal views for a plurality of

persons monitoring the project are created based on a hierarchical rank of each person.

perfo

[0010] According to a further aspect, the system also includes a web portal, and the

processor communicates with the input device and the output device through the web portal.

[0011] Other features and advantages of the invention will be apparent from the following

specification taken in conjunction with the following drawings.



managenent system i ncorporated into a financi al
institution in accordance with at | east one aspect of

W@ b@pteaagent invention; FIG 2 is an ill ustratP@BEUS2008/071150
schematic drawing illustrating a conputer system of
the project managenent systemof FIG 1 in accordance
with at | east one aspect of the present invention;

BRIEF'@S@I‘P&H@N oF st bRIWRNES owehart depi cting one
nbodi nent of a nmethod for conpleting a project in

[0012?0 C Of@ﬁﬁﬁé?sté(ﬂcittﬁe gfes&ﬁqﬁ’stenﬂ?ﬁ PR APSw 9@{ d&s}&ﬁb&f ﬁys%% of example,
i nvent I on; I's an illustrative flowchar

with rdfepinct tm@le(an@rmaingnhlgrdemmgi mmawheebhod for perform ng
step 500 in the flowhart of FIG 3 in accordance vvith

At S O A B

rnana%éi‘ﬂ%ﬁ‘ﬁ kfs¥dri hcdrpdir 6@ H%o b iawmdeatifstititionGa Qb e84 R ¢ Withhit dast one
east one aspect of the present invention. DETAILED

aspecBHSBRPPIONe00aB] Wiile this invention is susceptible
| ar e F there a
RO TR T Py RS 5B 1 e v

managtetck kysireberr@d 1ﬁmbctddmetvﬁtmaft léaEoncnspedt loﬁthevprmntt heention;
under st andllgg t hat the ]fr esent disclosure is to

c 6H3i Hsreadllusdragie Bowekart dsniding e smbpdignssf phi mﬁth@é oyt
comp feﬂﬁ %?Ycﬁ?ﬁt Iﬁgcc@%n&éwﬁﬁ bt 1eQ§t %ﬂg %ggo EPOI} th%{c’es&ﬁ] qnv*%'hﬁ@ﬁ',

asp e Invention to the enbodi nen
I Flost rsaheﬂustl[aﬁ@aﬂbwélnared@mingrope embodinmandf ®fmethod for

perforp rﬁé gtglt% R% %ﬁ B%%g% gf&g}raﬁégg):rh%&g:v\r@ aégeals‘rgonlé aspect of the
preserRhﬁkFe%hbﬁYan@f i nput/output (1/0O devices 16, and a web

portal 18. Each 1/0O device 16 has at |east one '
a$toci mtaadllugrativg Fgcigere reaBoweharnfor ideatifyorsd pepisdlpeepath in

t t 20 th h
accordifge G B Spek S SO RoR ot em 10 are

illustrated in FIG 1 as being incorporated into a
financial institution 11, such as a bank, having a

DETAILEDSPESGRBETIAAN | si ons 15 with a plurality of

institutional enployees, such as users 17. [0015] The
[00131; o n’lehéﬁ ths,gf HVeRhioZOs Sesceptibie of %m@diuinﬂntg A EpBY dd@r@t [forinys, there

are sh?l_\ln an §1 c? aw1n§s Xn&l)\é(ﬂf:ﬁ r}fefngt)u rdees rlbe gét%ilﬁ g}ie?‘erped 0 énrnents of the

I'S unders a comp

invenSySiva I, uxﬂlefswnamgrtﬁaesépﬂesem dlsaloéura iin@l e dasasmmd 113 an
are shown and descri bed for sake of sinplicity,

exemplHgetiphal be ppneigles 9§ iedpyPoion gpd isaiod frtended to Hﬂlltﬁh%md aspect
of theil%vr{%tl?fl tbethﬁgﬁ{bgmn}e%tm}istkﬁgd ude a plurality of

er systems, processors, and nenories,
respectively. In one enbodi nent, the system 20
[0014¢ ont A nscrap lpdytemgioidingerofof prpmjecssmnnsgetﬂmtt spitend§as Blystredd in FIG.

1 and g TR oSO RIS SOHETE AL P o FABM G 1O} fdecs 16
and a Yecb PoREN 18 WRHULY §evice 16 has at least one associated user 17, such as an
institutional employee, and communicates with the computer system 20 through the web portal
18. Portions of the system 10 are illustrated in FIG. 1 as being incorporated into a financial
institution 11, such as a bank, having a plurality of divisions 15 with a plurality of institutional

employees, such as users 17.

[0015] The computer system 20 is illustrated in greater detail in FIG. 2, and may be

configured to include a processor 14 and a memory 12. It is understood that a computer system



and conputer systens, processors, and nenories
referred to herein. [0016] The nenory 12 of the
w@op18e9 system 20 contains information 26, arCT/E@8208/071150
some of which may be received froml/O devices 16.
This information 26 includes4data and ot her
i nformati on regardi ng each project that is to be
20, sn%% Bﬁc%gr 14 aﬁ@@ngfé%érﬁ@r Wiot fe LRAVISHRE RN eHQd FsRESf 51rnphclty,
nmbodi nment nory 5>nay store the rnformation 26
and thahtha Cdalpat@anStQﬂ 20.awd ey léemdr mbmgedll efthe systanu ¢ 0 mrag, include a
s descri n greater detail bel ow itionall .
Pl“rall%m Fr%fﬂ%lityf S_Efﬁtegﬁp%ﬁ%orﬁr ad]&rfﬁ?ﬂl%%’feé%ec 18?1%3%0%? g‘ﬁ%‘?démem the
systerARPlcb@ink @ r&ﬁt@ oF PRy debiats thBYar®8g @‘é?eﬁé’d BshiRytht P6rtal 18 so as to
processor or ot her processors Wi thin the system 10.
appear ansppisht ©at mwh@tqmngsmontﬁly thgmertal elhessamyg is tae of other computers
and cdrﬂ 18 tegﬂ %fgcg'sts 391(1 e %}Zesqgfgﬁrea I%erm%nd may be
ex r'ocesSsor SFAROIhE processor (not
shomn) mnthln the system 10. The system 10 may contain
[0016Dt heTheappiball @fitse (araputsihywsin 2(haintdneinfaination 26,ed Idast some of
. .the whi ch nay oper.ate using_the i nf or mat i on
whichogay %GVP%’%PHQ/%%FV Y6 Thig prfogmatio 2R mEhples date pd other
f n%& desehihbes EALES ¢ k Weord h ﬂnh tem 10.
infor fc‘)n g%lgéri]lt Qggco V\[}ﬂ' _%E 5 (Yjﬁé gér Or%?o %oe \3/1%%3 wi Qg}trs em 10
In ond ﬁalsctdlmm tlsenerm?ryalﬁsw sidnedhct imﬁrrmmlbin 26 & dgtabase 24 having a

i,.nf tion into, ecelve rmat i fro he
contealped G 48t oS e ihed Gagrale Bt nAdet heihe hSmenory 12
suppo?t§ fo JVRH B dubRYHIOH b r il GELHQQUOI%U@AQ 13D Rt ma e oxe@RE by the

tpput means, such as a noni tor, audi o out put etc.

proce%he 14 pootlienproecsi®s wgthimthe sywemil@atlihg ﬁpphqahommbSA\@&B myay operate
using %heflgrorl;%lta!: ion, Q(g ?{cé?e zng rglle\]/'l’glé oan C%Irll(li,]%né? ﬁg xec L[e?ipoél ? Ripcessor 14 or
anoth&ETBEsokIn@ntowhpwphiaces §}fsfen14|0 The iﬁ%n@ ndpﬁﬁiy ¥ehtain other

shown in FIG 1, the |I/O device 16 is_a conputer
appliceon (Rat showanthat picrmgt lpcaiss (he r%@ﬂp%dés@bwh AYPPSHES Bying the

1nforr§%feorﬁ g\%%t?dr{%& ﬁ ﬂhIQS e t12 S '@@g@% %}ﬁ)lél@?t?c%s g?@@e%br% gqn greater

rstoo evice 1
detail btiobi.ze t he applications 13A-13D stored on the nenory
12 as well. It is further understood that the system

| t t i I | [jt) £ t
00175 01 BXaSBe iR apnoy FE. DsberllBelevtte 36 enBiltastons wer 17
assocﬁfed'tﬂer@@ﬂh td @ Putt Rforkdod 1§, 38Y 'r&%ﬁie]l@forﬁlgt%lt&}roﬂlnthﬁ IT)Q) device 16.
mbodi ment ilfustrated in FIGS. 1-2, the system 10 is

The I/\Qecrlﬁvmslédlas anoit imeeh dech a» wmbquoketybbarﬂstomlwddwdgo input, etc., and

outpu ﬁl%?tﬁts %utrcﬁ ; he tsoé\ga@dltggo: %1% q% Eﬁ%@ﬁdéglcg’m S cornmumcatlon

with tBO FFHRE &2 heNth hedyRsdor 119, dnldeafe@Binyit dubihtbridd€ion and receive
processor 14 of the conputer system 2 As stated

outpupisiraation &ony the memarsd 2 2ad gherpreenwaiiide dr thognhdiraent shown in

FIG. i}gﬁreo{/ ér? %gérf@ i Qg?rﬂlgelﬁgﬁéﬁﬁlha]% é?ﬁtl%g&%gﬁn&gg]iymg grcpc%gsto?land one or

more applithti@Gt(beteshban) theraiom atsactdlamd vhetdwltm dt izrimdenstobd that the 1/0
xternal parties 28,

and/ or the pr ssor 14 e
dequ h@ Py tH e éIEF‘s%R?E‘é? sonsxléﬁdél%s torcd @nehp Mo L ey wekhglt is further

under§t65PHE! dre system 10 may alternately include a plurality of input devices and a

plurality of output devices instead of, or in addition to, the I/O devices 16.

[0018] In the embodiment illustrated in FIGS. 1-2, the system 10 is web-based, and

includes a web portal 18 providing access to the system through a network 22, such as the



Advant ageously, the web portal 18 may all ow for
enhanced connectivity to the system 10, both by
wQEeeaigizhg access by a | arge nunber of differeer/US2008/071150

entities, and by allowing entities all over the world

to connect to the system 10 sinply by using a URL

[0019] The system 10 described herein is capable of
Internkf erﬂer\;v&%cfr%ﬁ i Bﬁbxﬁ&% aQoRfrhBseioMRhNRE] foQhe ﬁfé%‘rﬂi B8 the

one or nore projects within the financial i1nstitution
procegsor 14-pf3he 3omplitgs sysatne30.00e s@t@eirqbbm, yhehOattivivent 6 ofn ¢comemunicate

with e RERBPCO? 1F B Prretios | ShBra PE ROl g fiopftne web

portalIRGhSEMSIUHE bRUIE@ f@ﬁcdrﬂ‘ﬁﬁﬂu&éﬂdn%th ﬁl\é@ﬁbrﬁor\jIQQ)énh/@E @R processor
institution |ike a bank. This is enabled, in part,

14 by jgxtsensl partich &8 fiaduding aust@m@rsmﬁ@@, anfceraplg sk aoeking remotely.
Advaﬁtgge.%l ?%eig s %% é)%?t%fj g(g\?{] (greenﬁg 1 eg Eoéﬁa’egtl?fl(‘%}( fo the system 10, both

by peﬂrﬁ&h@cﬂce@y blyafla@s hnmbbmﬁhﬁv@ht anitivg tantd bl allowaigantities all over
center, server roll-out, etc. In an _exenplary
the wesithguronast to theesysienHIsmaldyasings WRLow t hr ough a
dat adri ven process. The nunber and type of projects
[0019] hat TWS‘L@% Imk%&%@ed%?elﬁ ggﬁlggfﬂ% iﬁ%ehﬂﬁnﬂg%é &1§88'sed
00 are nearly limtless, and can be tailored
methokolafsecbmpietalhgma darimare prajeeowathantbo dinamotl Spstitktenntdt HA6. 3

ihustrg g STy SED T P erivsiaet meeRdBps JBF Sivnedt 0 may be
used t MEE wolliHloN M&he i Splu GyHP €ts thouPRblit AF institution,
RN géé Qdiﬁh gHioest plu %alh 151’6 grs 10O b

used for conpletion proj ects throughout an
even 4 yey ilarge inshitutipp lispe b@lxl@ nplis r%ﬁn@hlbddnrpeﬁt baStsch en thstfhgdhat the
100 ,is utilized etmor port,
rnetho&i andsaﬁsolglateg gﬁlpla?%ll fi oeument carncejbceeci 59 rmze Fd Cotr g %IP]% I these
featurby @inGl duytobriizdd fonteohie O fragMehat s@haﬁiﬁefw&ﬁﬁ idafasceBfer, server
categories. One such classification is
roll-ogfp picydi @ Pwmnl%rfy@alb@ﬂml@é,ttbe mgHiodrmanggey werkflow through a data-
| . r
dereImB %sg‘ra FHS% C%m{)%gls It?& ol tptrééﬁétlg gha? ﬁ}%&a?se tn?ad%g&f Xe}% c%“mpleted using the
disclob¢tpmethede 00 afermepey limitlesk, and can beotaileredigsaties algarithms. In some
i.nfrastruct nd hardware which_may be large in
embodigagnts the athad il s e fgr SQEPITERPT BAIGCS iR erpeledivision

15 of ercﬁrl%ﬁ&al M‘tﬁtﬁﬁ?ﬂ DV Ol e sdtBinl Rficr AL ANETRN LR rﬂ&ﬂogi/ FI)OO may be

upgrades to Infrastructure and hardware.
used fof ccpnpl,eﬂmt sf prajectsehionphetrenimstituionwd dne csqg(ﬂplaa(;; embodiment, the

t 1. d oth
eS0T P R S e S o s
recew’é’%ﬁr(ﬁ b8 Ehat Eyp‘i@ﬂ? A 1PME NG AV et 8l GRfficBESnsYr chldBories. One such

system ion, various types of workflow and

clasmﬁgﬁmopri@@g:fg@églm‘aﬁe@ Qrogfmc;s(; Wiy 1 1@@0 lvgy 1m1hl@ment1ng ﬁ,lnctlonahty for

e nen ed i ncl not
specﬁ?c SO, %n Otlﬂgrl Séllg% ﬁia% ﬁcaﬁtlgn 15 %n %[F%Jhé 8 t1rng1rovern ht pYOJegtS which

invo I\Qr@jgﬁfdbs #t idfri§rictde khd Bard weROMIEIE B1Ag g @rRO in scaledey fuitther such
and requestlng external resour ces, Frocurenent
classifigatioprat # BRIN$INEBISIGChghieh WapkE ama @ralamr%@meawcﬁnd upgrades to

1nfrasﬁrﬁ&ﬂfe' dnd 1Rt L n@theﬁ‘gypg§§ éltjoi%g% Fl)%gﬁyei 1mF;Jrl%Qg§d as. Well such as

exerrp ary e od nment,” a si es I np
requests ﬁarassee,%luipmean dand ofheﬁbdplmUplhclpHse&: e&&h&la&mﬂicatlons can be scaled

sub- process ner a one of e firs
and matraige 19 HOF R i PE@@.SWE@ D e epss types of
workflow and sub-processes can be encountered in the above-mentioned projects, including,

but not limited to initial division engagement, project set-up, project status tracking, resource



conpleting a project, at step 200. In the system 10 of
FIGS. 1-2, the request is received by the processor
wWa2009881k9 a request nmay come from one of many BOUDSMWE§/071150
including a third-party custoner 28 or an
institutional enployee 17 wighin or outside the
di vision 15 designated to conplete the project.
engag@glghtt bﬁféﬁhé ¥nd %ﬂﬁ@stﬁ%%&ef&g i’&éﬁt‘%es”@i/ocg?erﬁe@@ &isi@tion, forecasting,
t hrough the web port froman internal ‘or externa
ﬁnmusdmnmbmganor@onmysmmhmﬁeq@e@ﬁsnhEVﬂbeeneoe¢vemmﬁyyanﬂmdnnmn

R IAR TN T R YR DL L .

conpl eti ng the project by a designated division 15 may

[0020Pe aGéwealBl BR: B A6 EiSst stoph irCiic it igreceNaRALRR st for
request from another division 15 or froma third-party

complegng & priect it wicpiZon. detdicghsend Orad Fdgiml 2t téletrrrt;lepirlofeéétved by the
procegsgt h@ V\gr?%lbay %g'%@s't Rla ?%émg HoPodE &Mﬁ%@ Jorupcj& Gt{t&ﬁ{irﬁg Q third- -party

I gnate I VI SI ONn reques
custoﬂnerCQQ oreh ihstootianal emnploledEX witkinwirtoltsidet the dﬁvyﬁdtelﬁ d@;;tgnated to

ch as .one of.the |1/0O devices 16. |In one e di men
Compt?&tha PRPIGHt oG itiopaliyy sams Suhyrepeesisinay by r@aelérgib &M@ﬁe web portal
18 frofhf RN Dk ek itk ?ou%ee 'ahd"kd}ﬁé Yuch QeSS nycdb&S¥ed 0

system 10 can track such idea-type project requests,
1nst1t1bmnalfee1vp1@yeerid wbo insiysheragubbet the réquestedn bne éxentpiey ambediment, a

i de until  the i.de tures into roj ect
roqueitfor HpItERaTe BRI Goh A SCRUCTREbRT A 1 Ty OF ABHORRY TEsess
whichPhOu8&tan' & h‘&?ﬁen@?eq@@st'ﬁ%%@ancﬁﬁ@ diNSoR Y S be Mok GAA-party 28 to the
aut omati ca begin further steps in furtherance of
lelSlQIhé@SpﬁIta}eeldo coleql@t:;sitle whgertt frbowed by b praigd aetep request from a person

ect th t he | ea has, chapged |n a
Wlthnttg]ﬁﬁlﬁlgrll atof %1 Sﬁ)n N t | ewetsti,]mayefé'gr Wa ?rﬂe afr%lelqhtgtsc{eVPS within the
systerf Q0Pdueh b§ignd dst&h@ I/0) &Sfces 1 BETByiRt @motidmemy cdriii §oR0t requests may
certain intake procedures. For exanple, certain
be inifizted artideansyhiple ceippituse  arabatios s ferm 99@1 Pieicst-t hie $ptenphf can
r
track g&h 1{1&] tygé(gmﬁé&? {e&‘&@&Q b?ttéfe& 6r)lre IﬂJaaec;ﬁBﬁs ﬁlg% B%S‘rf@n%la in ﬁthherance of
such 1d£ashmtltétlﬂ iraqagtureange aqfrOJlect‘p acis und'éts&oéﬂm theatcard rdhﬂa@hay

) ) be .done via an.auto ed roc ss that qccurs af

ldentltga %‘F §f°r1%‘€|r?ﬂ¥65tétsla8\h$%g r@“ éélbalﬁeeaa lycteﬁtnr%ttﬁer steps

in fur@¥&hcd @ehpgrctpéc@té est%era'ctﬁé de% is pdﬁtea%%wttectthmﬁgtaea has
processi ng arrang whi ch 1s then backended

changad guoe atphoyedt. conpllance queri es. The straight through
processing m nim zes project initiation ti mefranmes and

ect urati on Cl 1
1002103 08 R R e iR e oMb e Pl g system 10
may 1mﬁldh%@ﬁbéﬁaﬁtgm@dke§1ﬁédwﬁte@g%mx@ﬁm cOfain peaécds magedippbved
project, at step 300, which nmay al so be referred

beforg @lte/smwtla SR dPnigT cxemeD!e, rWltﬂnrﬁB@lil pieeesyinpelve Biehiogpigel
expenfi{ﬁt[& %ecjfd far Cﬁ’?éq#lrrgo%r of octp %l‘?h r%5§ Phot %9\4%?': c't his approval

e project, roma plura sour ces
contrdl mfiayt beedoin® marmlyaubcﬁnz[ted: pioced tfléft@ﬁ'bl&‘@ afteegisdaione ellowing for quick
Wi t hin the Sys enrlg) such as . one of the |/ O devices
responsg andgetiq! &Hﬁll § portfolipeaisRartsRfie SHREHHETGUENo PFASESHIE arkpgement,

whichDi§ tHeR R @ ed by algorithmic compliance queries. The straight through processing
minimizes project initiation timeframes and overall project duration by filtering critical work

based on algorithms.



through forns or lists of questions that are filled
out by appropriate persons. Such fornms may have
W0 pdodorEed on fields having a |limted nunber of PCHUB88071150

fromwhich a user can select, and thus, having a

l'imted nunber of potential Tontents, sinplifying the

acqui sition and processing of the information. These
[0022] | M GRAsRiRAEBL LML RIS RY op%th&iﬂghﬁfofrﬂ!émrpf data regarding the

dr op- down nenus. The web portal 18 enables 1 nformati §n
projeaadt neepi3Ag, which ngly abwol icrrefefrod e as doarbuibting r Thavhérmatipmmay be

: be r.eceived throu automatic generati.on by the .
roceis S $oBeu HPERA TP GUGH 1 18 TP GG Gt IS figim & pluralty of
sourc€RTHe GRSk iciOMML B +RBivA FBm i iapiredch RB valhiead¥ystem 10, such as

received. The type of information received may ge ,
one ofiha piCedevices df. dviditivantntaé hasitsoms adtha intormetipiwthay ba received

0 X he inf.or ' recei v i nclyde,
throu P RFpSBP I SFaeb i Bk TRy oSBT oS 48 forms my
have @ftmatdow ficldh @avingh ¢iedited autibpeo Behd ideafidhewbich higer can select, and

proj ect and process Pat‘h, an estinmated cost of the )
thus, bypéjeettimited pumberof gpteatithdoatents; ymplisying thoagayisipegnd processing
of theFhfoBfLRe. PheQ¥ IRGEL Q{foﬂnlla@lgﬁ ff%ids.tl‘h'?é} lgbeiﬁgh@fofrﬁlcc}f%goﬁ)-ﬂ?wn menus.

i mpacted, a number of products inpacted, a nunber o
The weppoenkl § ekt adormmtiourgatteriog tlappth @dine dowsny. roact @ber
: an. extent or .degree of potential exterpal custoner
informaoRdRay B TeFREs W&%@ﬁéppoa@ﬁléf&e?erﬁ%% Py HEiPERCS%0h T4 Hrygngh the use
of algQFfithHRINERr AatfRQE GOEN Rk cERSY it P infEPHRRRA A rE&AMSEdi O, B type of

anount or degree of potential revenue inprovenent, an
infornatnntceafedpotyelt ddabted hesedmendhatactwisticsanfdhaanthed. &n some

onfi dence |.evel of .the.availabilit f.. required :
cxam{iEL i BE el Bref e iy e b B iopS W ey g goe pofect o
sourc®bf hOpRIJédtad typE BbEhit@R Jfthd BBRkt ddSifocdds fREI Bfesbinated cost of the
potential reduction in regulatory risk, a nunber of

projedt.r Rumir o4 sglaesil-4e-aualdy vemgnlesadesteds ¢ sember afdinpsfdursigss affected
. n ilities ex S ion.,

o g8y B RERREpE SRRy o

applicatioesigpacted Antdxtadt ghdddne: ofgdtqnonal edterh candnies irBpaet,edikelihood

in the nenory 12, and all data or information i

of beng§is Frafizrtiod: i ROUN 95 AEgTeQP BROIEH ] ey OEEIPCBY fed¥@iopegn amount or

sl O AR LUl SR BRIk lfona cot vt

confideatd Watliodnha aladsbiitydo firaquitdsewbat@s.colet¢l@if technical complexity, a

mef. hodol ogi es .to. facilitate "strai ght. through" :
degreﬁ?&%@@fﬂﬂﬁ%@a@%_&e&ﬂ# b aa%@{ﬁ@.of PBb2! TAgH R in gulgtory risk. a
numbér Y fakRral RGNS of SmPIBY&IHRERE oRImp LASI rBRIRAPMANtics, and

for conpleting the project based on at [ east some of
expenshesdietioor radnicoablyr e enfoodaticat 26sit egreh@ by Theproe¢seet I4athrough the

of, the person for co ti t.he prqj ect. 400 may pbe.
web PR R PR e e GPDL £ bR 4 ol i ion el RyedWith o
partict#) p@jectBEHISY deYorredito BY “r@csi@ iRianali mOEmbatiMeRtk] the aifSlrmation
manual nethods. In oneexenpl ary enbodi nent, the

can basgqthered Bying oontiadled yplidatian selowprad vasioap data eprtsel meghegadegies to
facilith@™s R 'tﬁrto'ugﬂ’.’ gﬁ%‘é%d@{ng! a?s"&eisér?be‘&%%w‘ ned, and then the
project is assigne at Teast one person fromthe
group. The group determ nation and sel ection steps may
[0023be denshauuolmaitikegirogedbye is Hetepniatgss drastlehe feaswadooongtleting the
projeclﬁ,ggﬁsfép%ggiqagﬁ%qggﬁ{tﬂ]ef i%%oqglta![igg irecce)lrvegir,a ayt st%le) 488 .n %hg g/election of the
person(s) for completing the project 400 may be done either automatically (such as by the

processor 14) or manually, or by a combination of automatic and manual methods. In one



In one enbodi nent, the request is placed in a queue
for the group after automatic determ nation of the
WQEew@petsigy oup. The queue generally shows the prPOJ/E81088/071150
assigned to the particular group and may contain a
clock or timer function to enisure that requests are
processed in satisfactory tine. Wien the tine cones
exemp 1@y PRIRHERS e fsaectto‘%mmt dbELMsENGa I GHENE Firki§ %Hu%l 5t
I s assigned to the at |east one person either nual |y
completingtheqmajectaaldétgrmined, ané thenshppaygect srdsmgnerrbtntat least one person

from 28 s i fsrontor A ey Beriig o T Bpg diniticaly by the
proceﬁ@§ ¢4l Habedt diLat@ERESGINRD ths knfemehtivh, §ihBaEdPEs e ng tharB@r designation.

of the project. Calculation of t he expected risk and
In ong ¢rgmdlmsntdﬁl§é¢qmétds blacesin § @4 forithe gioap @ﬁéwt@rngztlc determination

A N T

and m@g canta L a@ckoaﬁr tirhe fpn@joaab chagegat reqi[hdt§ara prauaBkt ¢ satisfactory
determ nation may be acconplished by a distributed

time. (VEheqy the e GoMes o1 Brogqssing ﬂse Ranast Bpmdhe flueueniBe pEqiest gs assigned
0

to the f]‘% lrea%lm)gl]e Er@l{asﬁlﬁ ltegﬁ%:y‘ o 0{)1118 é‘ué ) %t'(l)c'raﬁ . gtﬁoc’rgé é?éh%yrﬂl tefnﬁédlrnent, an

algoriffmosi uibahg) deteefinnedurpbdrio figosupd et pemonsi ta dpe tidve lyadapeompleting the

pYOJng s ‘Stleteﬁ% er O tna/oa[‘-ﬁléedl ¥ ﬁtztgi rlgéqgafgg%P%?%?nglgufagon of the

expecté&fr%k%ﬂ'r%ﬂrfs%%rﬂ)’e@%el%ny or all persons, groups,
for divisions within an institution, and can

rOV|de connections and hi erarchal assignnents for
[0024hanylnowne ak¢mplarysenlp dp@ﬁ@oths prejres groslp(se) aakl/oF petbanses) gnkandle a
prOJec‘E >(;atlt]lf)ee aua?rtn(ﬁtu%(allg gte?r%ﬁlg base I ned orﬁl?cg: y0 ngrrﬁrgfelrég re%%elasat This
autondatie dstgshi@miohesy 68 aﬂ@)@@h@heﬁi Hﬁﬁﬂ&lstrﬁ)utdd&elaﬁbﬂdhip rnE@fx that is
exanpl e, when the identity and/or p05|t|on of per
maintaigeq H’ethﬁﬁtemQEY i13. & h@pﬁé&é@nélmg ARk gﬁw@quﬁmblhtles for a plurahty of
t
persoﬁs m%&%l%gatrltlﬁ% ﬁI%TVi a?f?nyeﬁ?é%g@g H%t Iglrﬁlnln tﬁ%%]iolpgpfr pup and/or
persomax:ﬂianrifeaheptmm baed aneht suukde dfhke mqn&o nTh@ma&fxl @atcohtat

change in the matrjx and the res nt. .chan in
inforrpation SRIATHPE NARY of GBQSI]SO% horp i Dy W gh institution, and

can p&@tdla%Bﬁﬁjec?l?ﬁ)s ald e AHET R0 nflhts %’ﬁﬁar‘? o' Jf*@@ld@fﬁgdogg,tgroups,

are identified based on a a ysi s of | east s
and/ot theisiom’ o Soelt & matrlmctaniieerpalﬁt@med Irenlome: awbdicmbpthjcratebal

oSR3I BB SRS 0L, BLRE DB o

exampll e&ﬂltlénf the &chBiY HH/dr PBsiBOR bOPpérddLin tAS hatiel is @Agnde@(through
conpleting the project. In other words, algorithnms can

promQt@numnlatjom (reatian o€ AINEY panitipy.zasc.), e Systcor @ancmt@mailcally

update ﬂjoe naf'orl)ﬂa oF ﬁgc gac%gjgftlbaas%?mat%({] WltH?horI?‘Fa Fon o 5%@6002% thgtcle%nge in the
matriidtha r@;ﬁﬂjﬂﬁféhatfg%ﬁn bepoikititil. e format, and al gorithms

are applied usi ng i nformation fron1specific fields in

the t to generate th |nstruct|ons The fields in

[0025F oA erttga frdorpajiog ds $a}ﬂiﬁr?‘£ 800, instiietipns foy cqmpleting thg groject are
1dent1§%ovaes%&i Io? %ﬁ%%ls 6f atROLERIhabf O ﬂﬁgﬁﬁaﬁpon, Qt%téigeﬁf(;).r JEALSTNS

embodiment, the content of the information / record data stored in the memory 12, specific to
each project, drives the identification of the appropriate instructions for completing the project.
In other words, algorithms can be used to automatically analyze the information and identify

instructions based on the information. In one embodiment, some or all of the information



understood that, while a single table corresponding to
each project is discussed herein, the single table can
wheowemiesent ed by two or nore small er tabl es. PATIUS20081071150
an enbodi nent, the systemis capable of handling any
proj ect met hodol ogy, becausegthe instructions for
conpl eti ng each project are generated through the
assocfﬁfeﬁsvﬁﬂ{ Slofce B bd Qatl@k@mal U84 Q]gohfhn‘i’snﬁe %%19%', &idg information
mbodi meht, the instructions are 1dentified by the
from fmeoxﬁesfwhts in Ahdiabledtocga:nanteetk@ mstredloms sKkhafididemn such a table may be
.. ect ed r| or. of .the ect
hrmteglug

Gt L Bt G RhRbRC e D R esSesiped ahove. 1tis

under§BSN At fHilcANPNZ taBE donRshIndpigtBleh@Nprafet is@aatiiskd h&igin, the
the instructions 500. Sone of the a%at hered i nformati on

singlcitgbla mai Y esprasentpd byl e onmetcomealishrables p dhslichgniegbadiment, the
syster§ i% a%%.lﬁg og i)%zgnecfé]%lg%ﬁ}z & éc‘ta %be\éﬂogggoggﬁ%ér%é%ﬁ%ﬁé i @uct?o%ng Ror completing
cach [guiebt ﬁegsmedae@thr@ig&l tas pﬁ-we@taesdofdhé flatgul ty, cost, tinme

and resource consunption, size, etc., associated with

conpl eting the project. cordi ngly, thel formation
[0026], 5 e injoRe X TRRIRE: STARP dimenty %ﬁdlilSt%l& Q1S a1 ide aﬁgd é‘/ the processor 14
basedQ)lnLéEl%lxbéc)fe(PlflsH 4dQr ah%Q c%edSH%J? ofphe éﬁﬂ jcES tFIGaH §Rb 95 Hlowchart

he project, a nunb itical-to-quality

deplct\u@' amfbdeefp laf Embb digdyenaohunchemashod fonesalpding thei 1nﬁ>$1$1at10n and

identifi B i mBiat e, SOmeRtidf e PRG TS MRE iproduce a

score @&T Bﬁ(ﬂﬁg Rf r%c?@ét@@hg&uéfsﬁ@dfﬁéd WiRakd profect, iak &tbp BORATRS expected
realization, an anount of poten |a| expense

rigor, raédmithemm rafersiovush capidgtatiens dedxpeeted difficuliyprostairenend

resoulg&ﬁ C {f‘sgl %%ﬁ%l@g%tcgggﬁgfa!&%l vg't ngqrnei‘ trllrt}ggtlhf %oo%%%ta" C)clcéjlr 1nIg§1 the

inforrhdtiohhge®iitrattiuieng thd tigtgtscalcatluddie plirghty &e{poeirpsts such as: an
cal cul ated through first analyzing a plurality of the

estimytegherss of he REQpeina BUPPY S critiprdte- qvallltuévalﬂéhleSe%féq@tqdng gumber of
lines (?ftbu§1tn§§% ai}fe%tjed Auhbdi by l{) é Cf%l%g dm?Qcthq %%%%bfet]gf{slﬁfé%Q&p%ted, a
puts are’ consi er m’ni i gor

numbamfra@ph(aimdni hﬂ)am’&:ﬁhﬁdeﬂﬁaIo)fzﬂsrrﬁhamojﬁertlh@aétmo likdihood of benefit
separately, at suh-steps 51] A. 51IB, . 511N After

realizqtiQ, phageRited PRCEtlEXPERE FequS o armou fnolstig! revpme

improvE@eHt, hPACImNR HFﬁot@ﬁt%l ﬁf&?@hé}ﬁﬂ cToQt a%ﬁﬁﬁﬁﬁ An Elgsﬁfhm may be
score, at step 512. In one exenpla

used toaﬂn@rmmngh@ sgcpresnémr ﬂedletrynlmdnpem 11$twtmte|dgthe Hgmemere; 1S|calculated

t her enbodi msn i ni ng can. be. performed b .
througlt f5] o iy & B P 8 =St R Mad Bl P g Rhaput a
step 52101 WRAMIskGtcar atglﬁ@ﬁ@dlﬁéd:nd}ﬁ@é?aN HERpaR arOfonSieRd 9h dét@ﬁmmng the

val ues, or performng a nore conmpl ex al gorithm

27]
rigor Keree and therr@et@qt m&ﬂds pavhod i inpwtsisepazdtely, %tr@’ab‘yi@d 51 bA, S11B, .

pr, rrespondi an ,expect ed
S1NDOER iR Byt Ry GPERRH 29 BBy UEE R bl v

combinké ko pI@ﬁud:bSEEtigd’tQ;b@ﬂenat stepf HLS 1h Oné ehinptan ehbed aidndEe 8Smbining
the probability of success, the relationship between
is perfoR@eGPE ANTRAF SBMEE: tHOVGYATtim ethspembrdigenieode sombingng can be

perfoft%ﬁeg cﬁﬁ&%&%&ﬂatfcgggg@ﬁﬂhﬁﬂ §u'3ﬁ ab Eaﬁhﬁ& 1%8 %ﬁ{h%e@ﬁl&’geomemc

formation us in calcu ating t rIS Score
mean,| mediard @$ navdp lofi thel viatwes,adr petfokming a more complex algorithm.

[0027] Some of the gathered information is also analyzed to produce a score corresponding
to an expected risk associated with the project, at step 520. The expected risk, as used herein,

refers to such considerations as the probability of success, the relationship between the



I nputs such as: a confidence level of the availability
of required resources, a |level of technical

weopleieey, a degree of potential cost reductP@RUS208/071150
degree of potential revenue inprovenent, a degree of
potential reduction in |egaliori sk, a degree of
potential reduction in regulatory risk, a degree of

potenRALRALfit@hnFURE ‘Bf@lﬁal'd%@t@cétc ssDMaRE I'vwﬁ’lf ohxgag& ahe project.

associ ates | mpacted, and a nunber of bu5| ness
Accoridimg tleninfomatibiy osddtin nalnulytlb@th@sraﬁ smre aistheteriarpdure bty of risk
inputs;slélgef 853 Icag E%&d%ﬂqe&l?iﬂem 1@&%%%1&%@ E?saa%cgse arlleéeif of technical

cornplé!ﬁdﬂfr al de%yelef pbit@tih eyt &dﬁ&loﬁsé o f poddntiaMRestucMpH ement, a
for each input, at step 521. As illustrated, an

degregipnbpriential éﬁtﬁluﬁtmm@rlegal sisk.iargsgres of peteotivlgrdustien in regulatory risk, a
n Q z
degregI 8% ]E(J)’tgr}tﬁ;l %tcgrﬂgr 1 é;teg guru%l eerl o%qﬁlte%nla %S S}erpg%%heﬁ: & a number of
lines (ﬁ?(ﬂ,l&ness 1mpa&2iNAnAﬂg0€ﬁhﬂ1 eay tEnRed tovddteratind e rsla@&’bre In the
put are cal culated, the risk jnpact val ues ar

embO@a}%r Hagtrated. shodticsoks is |C§1Rul§t?6rﬂéf0u&1? figst applpzing a Phlr%)‘ﬁé of the
1nputs%%g%7%1§5 ¥isle I.Fﬁga@t E@ \Née \f/ogrega}frf]l e hﬂté}g%ls C{Qseﬂlfug’t?ﬂ@(g amﬁnspemﬁed
numbeid}iblf mpios aramtbﬁiermirlh(nlermdlrmg it sk smﬂ: hmrtahe malhod analyzes each

or SR S B30 C8Y L3RS LR, RIS, DL ats for cu

input Qt%rcfaleﬁmt&lgtlé iR ifp 5&%1u%§ afd cﬁﬁfb‘lﬂela% £&Q18§]1 ridlf %oﬁré $Kstep 522.
rigor score can be expressed in a nunber of

In onaj@q’eﬁeﬂ@m tembaghsnent nheamebiamgnppeidrmeh dy singkle summiggmrHowever, in

other ?rr%g%cf ﬂ)%{allt:go €c mgglent?gg?an eg%ré otfrﬁ‘g %‘?S gr &?t&lte?latl%a]l alzgorlthrns such as
calculgfimiihe arlﬁlhﬂé%lc or gWBREHIFImeal mediam orrrﬁ’dderlﬁthd Vhal®d3€or performing a

exenpl ary enbodi nent, the I nfor mation is coll ect edp
more e¢raplayAleorthnhe t enpl ates or forns all ow ng sel ection

bet ween several pre-fornmed answers, and inpact val ues

re

[0028@e i eﬁsﬂﬁs@rh%g t%%r g&?gc an%/ &?&iol?%:n\g%?bé 8F c(’i:]lgéfenlct) gzgﬁ yI,n some
examplbe thamiskodr I‘!@lr serasai bﬁ’la‘:‘duthber%ﬂdfra@d dajcdramatle arfsmeition, a letter

can b expressed in _the same manners gs the risk and
gradef(ﬁg% R S [ yMeliympner dip dittiht In qrgexemplary

ernboéh%‘ﬁf: the ﬁk&ﬁﬁtl@ﬁ % c%’ﬂ@ét@& ﬁﬁ&luéhrbtﬂfﬁé ne@ines 58 @ms allowmﬁ selection
dium"™ and hi s~ enbodi conbining t
betweem@talvm fwmedraysvtfes dodl efnpqpt seluts arg assegnrd tokathgire-fermed

answe e i FRIGE e BT G sgputs Agiippae: g pgEvatue

assigre@ 86 BachMré-Erniclnsk Slcanbd efq%rgﬁed $€ HeQaRE SraB8ES aEHRaskk and rigor
the instructions for conpleting the project are

scorey. dgrordingy, ipase gmbadinteat, rthgknmtjvafluf@mre sxmwsd ingernet @fp High,”
530,,

(13 (13 ne ”e r
Medls%%r %%c{] a]?e au hGhR o telrn(‘:béfi rI)l/en C’a ot 1%1{1%¥ cjm acst Va ryes rnay%e done by

settin@fpmb Sakicdia exedn hedbaortbrcptage Eﬁ‘ﬁﬁ)ﬂgh ki 4‘Wdu&ﬁ ”lok @Low” values
devi.ce 16, _and the instructions are identified
will repphi i PRecHisiatk QrilgoR 8@ odsT thadiak pRdHEPT ScAreor prdeteppined, the

1nstrupt§%(r.s:?|’r@@f éyd?%lé 'u%l;th?ﬁg)t]&'t Q&rlﬁ&ﬁ{fféa bg?%i dclﬁ'lntgg 5191? aﬁtﬁﬁgoﬂ Hores, at step

ructions,
530. M @ssixtmphity embediniche tkmrmkemti l‘lgStI sdor@are hnﬁomatwaﬂ@ cafculated
using %1{1 gplgle g&i t@xegg@tfig)g( tflé/ grocgsrsorn 4t ourra% I?(S dtextllge %Itle 1?1£truct10ns are

identified manually based on the scores. Additional information beyond the risk and rigor



[0029] The instructions for conpleting the process,
identified at step 500, can be nearly any type of
WO a1 ons, based upon the nature of the preEUS2008071150

be conpl eted and the type of institution or division
invol ved. Artifacts may al saqibe identified wth the
instructions, and the instructions and artifacts may

scoresbﬁaﬁglfsé; b& ﬁ.%dtlﬁ 1&Hn9ilfﬁﬁé theandfRliofle Ilﬂchﬁi'i%bi E8ssiftaBbASE the project,
to mtigate risk d Compress proj ect duration.

such aSghesailréonf the mquwabr the tyfc arotihweasf thaprojbe ofr &k dmdmg somece.
or nore associated persons in order to corrpl ete the

1002987 O iy AREghT Pa PR et LTRSS Bliede SRIFT 580 eRT0hearty any
type of irstiubGdHsOPscdByorP@ic naiuge Oftthe bibjéddkebe fnassieicwandk feaype of
Further, sonme or all of the actions nay each have a

mstltqéloa & MisjoH Ve . | émf@@té B YrAhet bemd%tttlf'@é veicibaprstgpéens, and the
1nstru 0|n§ %58 gttt{ﬁu%pﬁla %I’l[g p@%ﬁ% ?\)é(??rg(%elﬁg%raﬁﬁghg%ﬂd@r to mitigate
risk alhmcdm;ﬁewqﬁﬁ]abtahyatmiib C@hnﬁﬁlrhlty a plurdleasf acome nokt Hieheken by one or

actions contajn at | east four separate steps fo
more BPFiBCHRAERNS NPrdyde rempie Lﬂ% RESFtand g linétm‘(“?}ls contain a
descrlgﬁéﬁ Of B RYr e ﬂhﬁ%ﬂtﬁy SRS ‘&ddgt@naﬁ? REO¥RHuor? nRE RABd out in
ority, satisfying exit criteri a.
rules-Based M@lrl;ﬂMeFuntisﬂr,rswmel wnd ofthe aD@nnsimay oméh leve apheality of smaller

steps &ﬁg 9 fgg%%lp bsép? {ﬂ, nntﬁglaﬁlgpga rnmJ aevg; Zﬁ%e&?iteirﬂl which must
be sat{s@@d ﬁfr%n{p‘l’etﬁﬁ o etief a{éﬁﬁﬁdln drid e%@fﬁgla@m%dlﬁﬁhﬁ at Bhst some of the

| east one of the actions for each project include
actiong coataini at deast foor m@ratrgst@l@dgmfos‘nagcer €boredsyng entrg criteria, (2)

nhodi
perforgl%leﬁ atclt aasu 86%'9&@1? (?Ea r{?é% rlﬁgg é’fﬂ%{)ﬂ Q alll,thﬁ)rltél nljf;(:ﬂﬁ 5aq%Pymg exit

criterial Fﬁﬂﬁé’rﬂ!h& eghtiueiglsah@scoitLh 6 bNmbRepiBATIrAYtdR. or[s%S @lhich may
In sone enbodi nents, the instructions may contain

be perdeyansden thesigursed parfomgng Higrmethed, hupeisgot quw%t%@rmﬁfomed In
some gl%Bbzl’fE{e %rleéH g8 o f[ ¢ %ﬁ%nggéﬂceﬁﬁgg{b?%@ﬁﬁgd% a{)trr](())ducmg or creating
docurﬁdmcztsrremrds dﬂxhen peajetct. Suette @rmplaey tmbodimetn auutg o citynts are

contajn a drop-down nenu as C|a d wth at Iea one
produggd y{ae ‘&E{r%ﬁg he W‘?&Céuﬁlﬂ%s%?‘g% ?fﬁﬁ“ﬂ’é%%ﬁ Heqd Be sﬁe memory 12.
activated by a person to display the plurality of
[003013t e P so i Chtddirhdt O WahinGthi Sk hGha # cORYinGIIERRANALREs & Aowchart
he action wth a nouse. Additi onal 'y, such a process
or prop{:&gvﬂom @gglam depyicting app@dﬁy@édlq agtiptsencensanydp camplete the project.
ane" ndi catl ons_or
his qgB B o ST A0 RL LR AR FEBSER p Gl auy contin e
drop-ddvewmpad Bsspeietet Geth a@ |GG thd RS Mk ckOthe RIFGOARSSMOAU can be
in conpleting the {quCt but individual actions and

activaiaddyysa paisarrie dbipdyee prurdiy gﬁﬁthp&ralychk?é thronph elickéng ;box
corresgoflcilﬁ%_gc}’]tgw cf‘n \gﬁﬁ ?%}og%%tesﬁdﬁlo?h f htr?{ al?(%?5§ %%ecﬁflgrhl% may be
produt&ing i rgester a{)vuﬁraﬁe’e&&ufﬂeﬁwmhctdﬁmg adcH Ib@sons or groups are

i nstructions. may change re of th docurrent S
respopsiblg fRrsachyagtiong hReTHesT \zf, PF 3?%& gqpgral gf)i‘ for

progrdsSfondn E‘érﬂﬁlgﬁh% ﬁa‘ﬂgj/ e&r blHII%V{dlugloc{CtlQ dsSC eg&epsqn {1% Iﬂ@cess flow path

anount of tion nust be pro FHoweve
may be@ampieséd mnbifferent \@wsrbag@i'orpirhe jrisk tindfigothseosam onepambodiment, all

_h(l)

r | on of ch
requegts 89 i getrta?n ty%e fosl?ow the sar%e general process flow path, and the instructions may
change by the nature of the documents produced during the process flow path. For example,

for a high-risk and/or high-rigor project, a large amount of documentation must be produced.



docunents may be optional or not required, and others
of such docunents may be consolidated together into
wo e@sg/omieer ous and | ess detail ed sunmary docune@it/ES2008/071150
[0031] After the instructions have been identified
500, the processor 14 transmpts the instructions to
one or nore persons for performng the actions to
HowcSOMR] £1c8y-Fhea) l@&/tm tp %E&Bf %Osam-grt?%bs BIRBLQsh Of soh{éeof such
instructions 600 can ne through e web portal
documemts imey by sptermailor m*qmwruilied dAd@thets offfush idnfwneras imap beragnso lidated

nsmtted to, an t devic Mﬁth n the system

togetnFg intd fiSh RisbérBte it B B R suBTEE oG 1 nor -t he

transm ssion of the instructions 600 can be done
[0031Pr Oa&fére Ingtru&iomb hate BdéenG@Neifiald 500 thé p@dcssri4 tra{srmts the

ot her notification containing the i nstructi ons,
instrugtéqpe e QB 9r MRiGITREs fai peefepBing dhe astigny t@q«‘@@mletb;hetm@] ect, at step
600. ?&5%8&5108 lof h{%‘%nétﬂl%h&ﬁgédgo&ﬁ’be% nf it tﬂ@WeB %oﬁ}ﬂ ISSlJl(ﬁQhe system

ues. I'n one a person can utilize

10 shévwe nﬁlﬂp}' ilc athle(MfSrrﬁaldihl Agybseshsheltaltof mrougat essica1githinehe system

appropri ate tructlons [0032] Once the person or
10, Suﬁg F‘%%‘FF‘SOf? E Visee 16 oFu%%rftgF HAgipHin affthp Frpéruptigns 600 can be
done ﬁt%ﬁ&iv%ﬁfj JPleas trgf?eﬁ&%{lblp@fsan érﬂﬁl @Ic(gthﬂ’ }ﬁ)tlﬁgét?o'ﬁsoon’%nﬂn% the

dther tasks ne Ssary to conplete t proj ect can
instruptgrms pormreattlyylyt hiehpe iserf@ise tat raep byl peFh for dreassgructions, or

a CO‘"I'}EP%NBN f l ?%21%53?? nent %Q(fi]éll} eaa{g%%epgl cgﬁ &gh eetrhg %pphcatlons 13

dmcmﬁ&!BQBWHBP&m&ﬁM@MH@hﬁﬁﬁpﬁﬁ@nﬁﬁﬁékh@n or production of
one or nore docunents using standardi zed tenpl at es.

Additionally, the at |east one person can optionally

[0032per fQnge they éer&m ploprasona eespargble forqresfosmingribandtions haverigecived the
r t

1nstruEtno§1ts tlﬁ% tgétg e t%& gﬁde(ﬁhgrqgsks qg‘c:e%saqg}toe é@ﬁﬁ) lgéé (;[1(1) rrgll%éet%[] gan be
perforfmwd ahe persé€eR ﬁ‘d&@b . Clrets’si flow dr fieweka® dycubints can be used

[0033] At step 900, the system 10 automatically tracks
by a perpan ﬁmr&rﬁ%&:@e Setiqnse Aécsﬁt%fh%boé(ﬁcﬁ%’ﬂ BPLOTRANER, @aatmclude the

0 e

creato B prp BFioB T B ol MR BEN Bl SR QUBED ferkila@R Additionaly
the at idastourghemontche optieds perfotne ﬂg\apltioaai aaGdnsam smps sdnﬁtpmpds in the

erforned, and records of thi are in

instru sty 085 Ol e e rbraes Biendiseinmsh dhe project i
compRlc€ 8hEthnte REQENE &I 1B i@ MRSnRY, 180! eting the
project are typically kept in conjunction with such
tracki ng and aSSOCIated to the project record. Wen

[0033] he Aodemoft éhem’y@t@ntléhawreat@aémlia the ﬁ@r&m@ﬁ@%of the actions and
stepsﬁ ﬁlg r?g le?l§teosné o 831? X vé:ll%tl Cﬁjthe ?}?OH f g%e Reipk ‘learn%n%oéﬁment this

trackifX tsr@efo&ned:tmdgehbut thé @rdeess @zhﬁf&%ﬁaﬁ dcdiokion gteﬁasyperformed and
i ncl ude recording of the duration between events

recorqgtfif ¢his Fragk%arw&xed B the Aicmery il ApAddieinaaity, rwogsciSdaféie@uments
createg%? gﬁﬁfﬁfﬁ‘gﬁ nalﬂg ccﬁﬂg@éfectohﬂjnett n%foeA’ {)rolér%g a@{tﬂ%?ﬂ%g@ﬁl c'gﬁ}{lnctlon

mat i cal 'y generate ica
with senlmtrhckmg andappraqicd ttthe parjeonsoat. Wach dicrdopomniits praaduced are
process. For examl e, emil may g %enerateq to
electromc documents, copies of such documents can be store the memory 12 and presented
via various controlled views and extracts. Further, the performance tracking may include
recording of the duration between events, which may be used to monitor improvement in

project management and completion.



notify the person or persons of assignnment of a
project, to notify managenent persons in a group when
w0 b@oprsipect is assigned to the group, or to nRCT/D/§2008/071150

appropriate persons when a particular action, step, or
project is con‘pl eted. Such ngtifications may al so take
the formof "alerts,” which notify appropriate persons

[0034\NenTiRY b &GS 14868y Qﬁémat%all?g@ﬁe?at% S tiEONIOAE, 1Hé{§d19§ emails, to
overdue, and can Be custom zed for any event wth

approphac pyisomat cAdan pomtmllnltbze; procésyg pseﬁampltt fremds aiaer’otegenerated to

..can be set for a ser interaction.
notify e pser e <kipie RdsRatia] OfErGIET i iy Rinai el 35t in a
group'dzﬁe‘ﬂ&hé fecld a@éﬁgﬁ@i' 18 tRf g0, Rt ABIE o @?ﬂ@@iﬁ& REsofls when a

met hod for processing security intefest rel eases. The

particglappeiionf steth@r peti¢rs ds derpletcde 8u<ébtw1éicetann55@ay also take the form of
“ e I e or
aler‘csvl ) %% r{o%'? gp)pqg%ﬁ%%ﬁggrssuc hen é)%?] 155 ﬁcﬁ{)&sf 8)? Qtte %}8 gormng due or
overdﬁsméhd)yﬁebe dubtornieedfoy aly cashd withacids saiterh4 Adtitionelly, triggers for
nput er system 20, aor a conbination of enpl oyees 17
these @Jﬁﬁs %hl?ﬁﬁe For@aﬁﬁ@)%ﬂ@% evont of wsel HEFASHRoHithin alte SYBIEA,
for "automatical ly" perform ng actions or functions
[0035) P! X5 @&dch gﬂ&@FI@yt?E@i&@m@%ﬁ/ QEmpRIBFHE bt ﬁl%ge aspects of a method
conponents, such as t menory processor 14,
for pmp@%x_ng Sebﬁltdemtem@ss rélﬁaseandf @ostnp}t of ﬂmompthodt@scrlbed above can be

Si i ficant acti n by instjtutiona ees 17
acconifiid bf SAbRCin gy EtEnadar TR A Ryt s as the
institURBhiB¢ M8 y&RNBL, 'rhé&h@r%r PNQndBROG s{Rr 14 Sf:@ﬁevbcﬁﬁputer system 20, or a
transmtting, and other electronic
combinaten of catpleyecs (7 agnddcemaputen soraprehehisnciti Bnsmddessandi thet means for
autor(r:%trl]csaillg’t’ upgf%mqrgg b%tl%?lr a 2)/ I()(?t?ql,]ngﬁhl Bfé)llcpgtlrrl?st t13(:)(:is’autornated and/or

comp@efiFadnioddionems, subh hethaahdn, (ﬁ‘?rlmlﬁﬂo@&tsblom , AB@O8 /B vaes 06, and do
be used. O her conponents t he system 10 and t he

not iNCPIRFRET Aignifiran leItqnth nstigdipnal emplogerst 11 gt othes aignifigant manual
acg f

effort: Jgfrﬂp%ﬂaﬁg t@g \f%oo@og{az %?lclo{elgﬁutgg 8’?1@ ﬂ{ae?#%qYo??%#eg\qng,at‘?ansmlttmg, and

other thtﬁlirﬁ& O@dnﬁhﬁhtldirhealétedl act@ingland fisdctibnd desoriticll iedgin ndMail and other

.perform each and every aspect of the prese i nventi on
physical PhetaRe (A9 dhs E9TSHIED POREO PRy Syupene Q?%%@f seqmynunications.
AlterRBERAMIRES i s ‘f'ﬂ‘aé/' A48 used! O@@ﬂer%ﬁﬁlﬁSﬁ&t@(ﬁf thb §ystern 10 and the

present invention areé operational w th numerous ot
ﬁnancgfdrﬁastlahticpruﬂpcm@ also sqmasiutate maarpobe acmmpltﬂhn@ &psdzte mf the present

imven i TG g P hifd bR 1 SRR T el G gt il iion

11 mdyhdst pepr %aé’dlhﬁdi@sl’e@y hfecusBhWprEschthiBvEItRRSM that the institution 11
invention include, but are not limted to, personal

may ogitneplac@spectsde one pr morgeiheratitivand- hel d or | apt op
devi ces, multiprocessor systens, m croprocessor-based
[0036iy82$§r}%%ts§§ft tﬁeoigreggﬁe%&tp[fo%g B%nggggt?on%? r17§’i'l.'ﬂ‘n.‘zflrt1Flelrous other general
purpos®©bP speias puchast rcotiptieeh eyvmutemgorﬁﬁmw on k’féﬂiﬁgﬂrithﬁh& Exarnples of
i ncl ude any of the above syst gew ces, and
well knopa. qogeparring Agﬁé@ﬁ’senafm{“ﬁém&r oAt ﬁfagnab@e suitable for

use \xgt%sﬁlre ﬂ%gen't Qn\t’etﬂﬁoﬂelﬂﬁﬁ@é, ER Mot ch‘frmted to, personal computers, server

computers, hand-held or laptop devices, multiprocessor systems, microprocessor-based

systems, set top boxes, programmable consumer electronics, network PCs, minicomputers,
mainframe computers, distributed computing environments that include any of the above

systems or devices, and the like.



conput er - execut abl e i nstructions, such as program
nodul es, being executed by a conputer. Generally,
wee@gnsmrenodul es i ncl ude routines, prograns, OREUS2N8/071150
conponents, data structures, etc. that perform
particul ar tasks or inplenenyg particul ar abstract data
types. The present invention nay al so be practiced in
i StAJ i [ ;
T e e e PR et of
computhr-exaghtablecnsimetipesasuadins pnegramrmkodules, beidg sxacutedtbed computer.

cQnputi ng enyi.ron t lication program nodul e
Generg oo dh BTl b P Bn oRis™) FRimRRI odae Huctures,
ctc. thaPp@forANhrii @Rt KS ONRHS 18Me S RFRAR ABS Rt HAE kypdE NBhe present
, menory storage devices. It is understood that
inveniggrmey lse s peasticebimaiviiibued errapeingcinyBermenis etharcriasks e

b . Oof, W or. W reless n i .

perfolfE Ay R b ¥ RRa8 e Sl MY BE R ARBREL R A S perwork. 1n
a dist6inédeorspraingledviabnrhont ofppagddlongad gramsmadhiads rapebaloeated in the

using the information stored in the nenory 12,

memary ¢ E.guigly ntaprdncdygs bathdqcahandrgmpte qopmpuiRs fsrgecpediy pefyging
' i lwust ' I . . .
PR, R LS I o i SRR s

hereind@sy b¢ brade by any gat ef wied ar wilsklsovennSctadn @pphinnatidadins.
13 can represent conmponents of the system 10 for

erformn ne gr nore of the steps.of the.netho :
10038f 0 o7 S afive fepoia) Ysnat PG Pon DEHTLIoRs L pperate wsing
the infoPBaBYS§t6F8d IR (1R méth&sS- 121 iné 1dd$n Bth® Q%ﬁﬁdd{ib@s U fnlthd eh@S 12. In

3A, which is Qan}gerf or m aut omat ed project and o
the erppmdiehersw luntiategamEHES alhend: 2. dekinagiorl 1 wadexceivplabsueh applications

npodi pent,. .al tho t ortfoliog tool 1 IS
13, R PR o T LAUP Rl So R Bt R Pt
compd1@ts cf3ke SBRMAINAL M forPefOIhiAE bhoBr MbrsSdfthé Seps of the method described

applications, rather than one | arge application. The

abOVeportfoI io tool 13A can aggregate these applications,

as well as other applications 13 throughout the system
0, Qvi de 1 Licat.i .
03 S LB S e RS0 SR TR ety ool
13A, wbrh il &A eaforpraotointecdaprpjeat dmlrwotkdo wandagemeand franking. In one
f the steps qf the nethad. 100 djscl osed herein, ..
exernlial RO e ot B e I Oal 1  FriCREreREr . iggle application,
the pdt@6 licioB1 30 SRR R0 118 n BPSAh R iaBp iQPbnd 3Ah&ARan one large
provide interfaces for receiving project requests

applicpere pTixOE)rifo e treil V3 Agan aggregase those {rplieptia@O0ds, well as other
. i gni ' 400).
aootiREhERt A FERRRH Oh SRR QoofRHS i Pl Rofticdipns o

simplB8POperatiditofthasystdra performance (step 900), as well as
ot her steps, such as generating notifications. For

exarﬁg, t he &%rtfol io tool 13A can_provide for

100403t ohier reutiolic bl ey cwt PronEleagHfs or appmation ehappef the steps

or e SRSRLIR o sUNELC A PR APy BRI 1o coran

embohineatsc thd portfaltoetoolr3ecaf providh ietfaces for réeeivang project requests (step
exenpl ar}(orenbodi ment, the portfolio ti%Pelp 13A does n

200), fregying in mation (step 300), assigning the respons erson or group ((gttep 400),
transmitting information related to the project (step 600), and tracking performance (step 900),
as well as other steps, such as generating notifications. For example, the portfolio tool 13A can
provide for automated recording of the completion of actions for each project, including time

stamps, and automated storage and archiving in the memory 12 of documents produced in the



data al ong during workfl ow progress, but rather, uses
gueries to search for appropriate data profiles wthin
W@ b@forsiey mat i on stored in the menory 12. The POF/USW0$/71150

tool 13A then routes records neeting specified data
profiles to the next stop insthe process. This feature
provi des many benefits, such as ensuring high data

cours&b‘?éu'cﬁ YetidrRC A bﬁ@&eﬁﬂ)laﬁ 2B inkdht fth'@ﬁér'tf@ n&kddl ¥3R3ﬁoes not pass
adapting to new applications, and enabling rapid

data a&nmgtdumng atoirlofito va pb gyese.cous cahabinichs fyeridsrio sérechconmppropffiate data

tfol {
profitgikhip B it bofid i§ b Perpi ) £ ot REiooL 134 then routes

recordQReHIMA bpdifidd @ BroBiYesqdl BMROstbH e ﬂl’i@?ﬁl’ Qbss12r Hl@fea@l@@prowdes
or nore speC|f|ed data profiles, and then filling

many derdfiesuchis dnsumeg kigh éa@&ua@typ@ﬁditﬁglgt@amgﬁé i1y ﬁmw@hty by
4 L.
adaptl{élggoe gi;\?/ -é;g@bdrgg élll g}%d IQI}’I %?8%0 ]p?(g‘ cr:]us\%q?lﬁgt? Clll%, 3ol %Eéf%olﬂt In the
coursPb OOk, ﬂh@ poﬂﬁmlloemaMAe carl 4160 E@&drfﬁ(ghte@ tb @Qﬂonihﬁéal[yaﬂilll a portion
provide |l o registration, user access, securltg,

ofa dﬁ%ﬂ“@i‘/ $itd arad@/gqmgym% Hheupergory| 17 faperhe meseaneified dete profiles,
and (RAAR) @ abherk 3GAO aRE A A0 RABE & BNt T uct ur es

governi ng access and reportin onne tion with

proj ect conpletion. The portfol|o tool 13A may provide
[00414i f f Bregntrtfalicess | 34 caeprovideenwsyricn othandtatarafartigtefaotion with

the mia GO GORY Tar PO REPTI PP B od A AR o e

registR@6H, dé&ezfoces-ghéé‘éurn%/a&m SR BYinD TR eI £-tHMk EXundple, the
iltered view of tfhe project, répresenting a
porthIhlp goadrlg Qaalprwé@\hlemm@mal lstrecrtumg gevamipg agedsy e fgporting in
cor base cord data J.tself
comeRfiiF i PR sBPBlskobr dhr WiFeRe M8 S BB pPlR diififurocess
screed Qeﬁ@,&hﬂ%ﬁﬁﬂ%}hmmfw @bt fidetXdfihd péryfolmebol UBAI Biskd b a
In a further exanple, the portfolio tool 13A can
managgngapt dek @rOth@\hK@%ﬁCh@ﬁl depigaptionyefraatiypscss This, ehch ups mambe
presenjtgd W!ltﬂ Gl fg% Iégnge it® %'f Tﬂ% apjgcto Ee&%&? ﬁaﬁﬁra%hlpdrl ine]%\;t 'Fheaﬂgermg can

I ew ng sts
be drmétf ey tengrddjasécbpmﬁhdg,omﬂepmtheambrdi dqna titis¢ 1 e fires mhe SB:r@ﬂdilew which

provi di ng for requests for. resour and pj tal
cach @alms Fﬁ)ﬁ@ﬁ%teg,dp @Hﬁg% BIax PR YiFvHRe flgF %1 ﬁ d‘/ﬁ!ﬂglblllty In a further
examﬂl@ftﬁé BBHt o@D 16819 3 ALk g%\%é‘ﬂ)r E%gétﬁoﬂ‘of%ﬁl%o'iﬂf&ﬁ{s it Y §Stem 10,

500) may be I n as a portion of
mcluqnm;g tnboitcormg ccfdhe 4t3txs oBpriofjdctst a:mdt\h@mng bd zatp IactcuaISJ fcmlsfomudsts as

tlonallt an be b he ,portfoli.o to
well oy 3RS0 SBRAM KRS DR MBIFIHEE St PHEEPR (igaests for
resouR¥$hRMNapRallquiphtedt pdrcBases AR eﬁg b R rBBMNAAY inkSBaatibR@nd
online manual 13B provides |links to resources for

deterrnmnm the riplgand lpgqrj seetes (gt SN ary| bs, inglndadrag@tiostiien ¢fghe portfolio
tool 1?8 1@ Etge& g ng%]?éa% %Saahnd{;@n(%{dl O gp L8 E%govfol nei%m{) atﬂe portfolio tool

13A. manual 13B. The online manual 13B can provi de a user
interface for such instruction docunents i ncl udi ng
functiopality for drop -dow%

[0042] Another application contained in the systern 10 of FIGS. 1-2 is an online manual

13B. The online manual 13B provides links to resources for completing a project. For

example, instructions for completing the project, including process flow and flowchart

documents, can be linked by the online manual 13B. The online manual 13B can provide a

user interface for such instruction documents, including functionality for drop-down menus.

Links to glossaries and supplemental instructions can be provided from the online manual 13B



Li nks to gl ossaries and suppl enental instructions can
be provided fromthe online manual 13Bas well. In
waowhe2exanpl e, the online manual 13B can prewi/tig2008/071150
l'inks to applications and other tools that are
necessary or hel pful in perflgrm ng certain actions in
the course of conpleting the project. [0043] The
as Weﬁy i %mtﬂéi) RAmpikFRe oﬁhl?e ﬁhﬁ'@dl G983 PovRicdky rt@é‘ﬁplm& fand other
['i1st application 13C. The docunent nmaster |i st
tools fhriowre desssgry bnkelpiol dmﬁmfmmng dentaml acgdng in thdw@mmﬁf@smpletmg the
. of conpleting the project, such as tenplates and forns
pro]ec?'o be conpl eted. The docunent master |ist 13C provides
links to the nobst up-to-date versions of tenplates and

[00431 or nlshe SO 100¢F UGS €% al§0dikHid Do @imcBHAStEF Rt @fplication 13C.
npl es of conpl eted docunents and tenpl ates may al so

The d@@mllqnﬁ Resgter Bt 1&53@@?]&%@ lipf foppsamentadanolyedrialthaprogess of

S V S .
compgﬁﬁé' ﬂ%%wg@tr El?C?r s't%%%l}t%g]argcffbggl%g f:é :ceon gt%gr ghg g?&ﬂigesr’l? Faster list
13C peelidesdimk tas niost op-faedatappisiona ol tihglatsuiatl faﬁms reasurmg correct

onlin nual 13B and the deC| sion tree 13D. For
Compl@%alhﬁf %anﬁtpﬁéeﬁo ExrABRAtes Rhserapleled docyments prd fegwéates maxilso be
linked Br Bss W ARS ?ﬁ%poséés & FRSHAY, Sthe a@&n‘ije‘?ﬁ AHab@flidt! l@WAﬁzﬁr(ﬁnde access
and proces di agrans. | n anot her exanpl e
to songtoenateofitherasstractions $ir cbBElqving\ai potejsctl, asisll tiplinks to other applications,

G P AT T
list 1307 Stk 1A% a gﬁss%rif lﬂlrsétl'}ﬁ&mﬁléaﬁﬂd &otaildAFIRRBHABM process flow

master |ist 13 prowdes a nk to a "decision tree"
diagrangy Tagsotbenerempla thajdaeuiney m@St‘tfHét Mr(s‘,prqy@dqs cblnks fooweb-accessible

Iet Proj ect For 0 tha
i PR R R bt e % RN el B R e
presemﬁtmﬁsdeﬁamﬁﬁeowdamlb th®Ho El@iicae mastleﬂgsttlbe: RN lidk ® a “decision
”gﬁocess flow path. By follow ng the decision tree and
tree” i gyevtaneg i identifygre thp instrpefiany doripsanl¢taesthp penargt- Hor projects that
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score corresponding to an expected risk associ ated
wWth the project; automatically analyzing the
WO pfooorERd on, at a conputer processor, to prodRCEUS2008/071150
rigor score corresponding to an expected rigor
associated with the project;igidentifying instructions
for conpleting the project based on the risk score and
CLAIMe rigor score, the instructions conprising a
plurality of actions; and performng the plurality of
aglihQnS:1hitheaqipl ete the project. 2. The nethod of
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plurality of. actions. 7 he. met hod of claim g,
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performing the at least one optional action to complete the project.
5. The method of claim 1, wherein at least one of the actions comprises a plurality of steps
and performing the action comprises performing the plurality of steps.
6. The method of claim 1, further comprising:

providing a document comprising a flowchart depicting at least a portion of the
instructions and an order for completing the plurality of actions.
7. The method of claim 6, wherein at least one of the actions comprises a plurality of
steps, and wherein the document is an electronic document comprising a drop-down menu

associated with the at least one action, the drop-down menu being capable of activation by a

person to display the plurality of steps.
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The method of claim 1, wherein performing each action comprises:

satisfying entry criteria;

performing at least one step;

receiving approval by a person of authority; and

satisfying exit criteria.
13. The method of claim 1, wherein performing of at least some of the actions comprises
creating at least one document using a standardized template and the instructions include a
reference to the standardized template.
14. The method of claim 1, further comprising:

identifying at least one person to perform the action, based on the information.
15. The method of claim 1, wherein at least a portion of the instructions are identified

manually.



a processor in comunication wth the input device and
t he out put device, the processor configured to perform
W@ b@Isteaps of: receiving, fromthe input devi cRCT/UB208%/071150
i nformati on regarding a project to be conpl et ed;
anal yzing the first informatopon to produce a risk
score corresponding to an expected ri sk associ at ed
16. Wil RtelifcdhRiseft: analyzing the first information to
produce a rigor score corresponding to an expected
r ey o1Puadsoa alkpdd tdecivhenforiogtent , wher ei n
i nstructions | eting the. project are jidentified
A2 BAGHSHE ket STBE cu ool §hpotefre he
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pre-

ormed answer to ea t he questlons 18. The
syst emandlyah@ihe first, infolnengomtogiro dimsﬁrlgmm scart comesppidikg to an

score and the rigaqr Score i.s pro duced ssignin
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The system of claim 16, wherein the instructions

_fuomhmmg@mblralgg otcticmasmdone optional action, and the

|nstru tion er enabl e the perform

S R PIER Bt BB IR e SRR et B o
gortﬂih%f HeShE R b leAd BNinkGhe plisdreloHeAbrih @RSdctiORMEtoomplete the
e actions conprises a plurality of steps and the

|ﬁ§11¢qyct| ons enabl e the person to performthe
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Focessor con I gur ed
onlind 1bemshhemg prlutﬁh@'\ﬁ fdlmagloas dﬁxtpmefhtmabmswne@l t8 gheaquestlons and

flowchart depicti ng the instructions and_an order
receivihiE 8 Pﬁ@atméhrmua &T1Pqtipnoby 4 utqr gHfng pre-fayEed %ﬁt"‘é%t%ﬁ“h of the
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questi
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18. dObesytdm o claim éT eeharemiac ledstaumaefithecothkprom®iang tlee rigor score is

r
produced? l?y gs%%?gﬁr}nngean impact value to each of the pre-formed answers, and combining the
impact values to produce the score.
19. The system of claim 16, wherein the instructions further comprise at least one optional
action, and the instructions further enable the person to perform the at least one optional action
to complete the project.
20. The system of claim 16, wherein at least one of the actions comprises a plurality of
steps and the instructions enable the person to perform the plurality of steps.
21.  The system of claim 16, wherein the processor is further configured to perform the step
of:

providing a document comprising a flowchart depicting the instructions and an order for

completing the plurality of actions.



associated with the at |east one action, the drop down
menu bei ng capabl e of activation by the person to
waele@plosize he plurality of steps. 23. The syst eP@D1S2008/071150

claim 16, wherein the information anal yzed to produce
the rigor score conprises inflormati on sel ected from
the group consisting of: an estinmated cost of the
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t wherein the
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a rali otenti al $er sons. 29. The system of
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27. ! te rs3l7|s ér{l%?clalanrl ?6 | dl?erem tflee glstructions enable the person to create at least one

document using a standardized template in performing each action, and the instructions include
a reference to the standardized template.
28. The system of claim 16, wherein the processor is further configured to perform the step
of:

identifying the person to perform the action from a plurality of potential persons.
29.  The system of claim 16, further comprising a web portal, wherein the processor is

connected to the input device and the output device through the web portal.



manual ly. 31. A nethod for conpleting a project
conprising: receiving, at a conputer processor, a
w0 ewaest12d or conpleting a project, the requestPCT/US2008/071150
including first information regarding the project;
determ ning at | east one pergon for conpleting the
proj ect based on the first information; receiving, at
30. [HBe SATRHLEE IR 96855 QEin o8 RAANhdris L5 ML iRAuEGIR LA Abntified
the project; i1dentifying instructions for conpleting
manualhe proj ect based on analysis of the second
i fornaaion .instructions. conprising a plurality
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includipg fiyst pdoroesion medagding theapreietter ence to the tenpl ate;

a ‘ i cal tr ' .1 roce r,
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and selecting the at | east one person fromthe group

whetonaheallygopelsig, atghe basputet ppcabort the pgrfernsancg 8f thtpdurality of
) t hod Qf claim31,. wh i I [ it f
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conpri si ng: creatlggra first screen view for the

32.  cdhpumediodiaiciaimal!, whergin datermining phlsagoge apisey fagfcompletion of the

ro-eclg%glgﬁ%s_ allowng the first person to nonitor the
Pro] project; creating a second screen view for the
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33. The method of claim 31, wherein a plurality of persons are associated with the project,
cach of the plurality of persons having a computer terminal, further comprising:
creating a first screen view for the computer terminal of a first of the plurality of
persons, allowing the first person to monitor the project;
creating a second screen view for the computer terminal of a second of the plurality of
persons, allowing the second person to monitor the project; and
creating a third screen view for the computer terminal of a third of the plurality of
persons, allowing the third person to monitor the project,
wherein the first, second, and third screen views are created based on a hierarchical rank

of each of the first, second, and third persons, respectively.



of each of the first, second, and third persons,
respectively. 34. The nethod of claim 31, further
W@ vpoiseNng: providing the nmenory for storage BPET/US2008/071150
i nformati on regarding the project, including the first
i nformati on and the second i2af ormati on; and
automatically, at the computer processor, filling a
34, PALE WA of¥laihSAS furBREHRGHHRNT Wi th data sel ected
fromthe information by querying the nemory for at '
| pastdingthedatreonyriof stbrage of mégpatidi negatding the pdejeet, ingBiding the
. t ho f clajm.31, wherein the analysis of the
ﬁﬁ“ﬂ?ﬂ%ﬁ%ﬁ)fﬁ@éﬁhﬁ??% m@HﬁBPP%é?ﬁ producing a risk score
CantoBRASNH BOthE CoRPutBXPe6ssest, Fillflk AsTasH 8t fRdeadl ikt ddd@ment with
pr oj ect and a ri gor score correspondlng to an expected
data S¢lpgtgd frgaxibe infpudativinglty quseyipg BicaramonyHer afjleast ¢re data profile
are identified based on the risk score
Conagoﬁapge ?@3%?1score 36. The nethod of claim 31,

35. f hht hexhoelasfeldisi 3N gwhprcavihdiangyss ity Reddind Gﬂbﬁﬁdttﬁdnﬁ@n@rlses
flowchart depicting at | east a portion of th
| REAAUGBEAGHE Se0Tq carcHradng forn exepicdtisk @swﬁ@teﬁh Wlh'thtP)WJeCt and
¢ rlgongO?&%dgrPélgﬁ?%r r?atﬁns&ﬁ&ng ﬁg%%&kdg%ieﬁtﬁ h? orE r ecél ving a
I edoesd thfeonstmompliseire rign@afigl egsed dn thehéskrseopeest the rigor score.

[ Iudln mati on.regardi ng the project,
36. mﬂg?EPH1 W?%? Eﬁ? iﬁﬁ@?ﬁpgs stored in the nmenory;
a pRRGANY 2 G0RRANE REmbALing § BWEh At BGidind £ @éa"st QB@mQﬁ’ bFa

for conpleting the project based on the f
hmwumﬂmsmn@anonmr&Huhnmﬁnmgnbnmbnmny@ﬁmxmnﬁlV|ng second
| %f ﬁgilon riggrding the project, wherein the second
9 1% &t ored in the nmenory; a fourth

C@Hﬂg@ﬁp&bﬁgﬁnmgﬁﬂﬁhﬁMbmg instructions for conpleting
the project based on analysis of the second

i affisstreamiponcnt feraceaiving adequspisior errpplicdngg Peigst.chardqugst including
t
first 1rﬁ‘érerﬁaﬁfon re§ar{i gl?? %% ecp rﬂ%gen? Mle fﬂ@t 1%%014113@ (?1% g%%g?cp g{tﬁg ﬂiemory,

ons conprising crea

I easctond men@ommﬁdet@mﬂgn@atslbm da¢ pktrmﬂfot esmppRtifg the project
ed in the nmenory, the instructions including a
bmmdﬂ@ﬁb?@ﬁégﬂQ%mﬁﬁéotenplate and a fifth conponent f or

Sllittfr&gqi dtrgﬁlnlfe}{ af(?% %égﬂ%&@ﬁ&gg&ﬁ%@fz@% Fﬁé i gl‘O]@Ct wherein the

seconddrrfptreetﬂomgs ‘stbe:dpnd}eememaﬁz The system of cl aim 37,

rei.n the det i.on by the second, commonent of
9? %QOW% g nffléf.mgcla Célp%%raf)mpwgngﬁﬁ rgekectobased on
analyGO9PHhE 36&dnd SebBRAIIN NG iRtAIAM doprsAgR Iﬁﬁﬂaﬁﬂl SHactib® to be
prOJect based on the first |nfornat|on

performed by the at least one person, the plurality of actions cornprlsmg creation of at least one
document using a standardized template stored in the memory, the instructions including a
reference to the template; and

a fifth component for automatically tracking the performance of the plurality of actions

by the at least one person in completing the project.



group including a plurality of persons; placing the
request in a queue for the group; and selecting the at
WO 2@si1giee person fromthe group when the requeGk/US2008/071150
reaches a top of the queue. 39. The system of claim
37, wherein a plurality of parsons are associated wth
the project, each of the plurality of persons having a
38. CAMPWY®Em B?Elﬁlrﬁ‘ 3, whdEh RS d&&%ﬁétﬁ)’nﬂ% thé& se%bﬁ& Bomﬁonent of at least
conponent for creating a first screen view for e
one pgserpfor eompletion nithegiojectfcomptiset the plurality of

rsons, creati a _second reen view for the. .
DRI LA AR AT GO ERasTE 5 eeSH o hei P ipfprmation. the
groupRBdIS@AS a pRRELIG0E EIIS&QS a third screen view for the
conputer term na athird of the plurality of
pelsmgshe telqee%m@quf@megmwmb the first, second,
a i r ns e ct
208 B P TP B B Gk P s BB L8 o
queuebased on a hierarchical rank of each of the fi | rst,
second, and third persons, respectively. 40. The
sy 8¢ ayatan OE Flaim 3 vharginardyraigrRfesioAy areaw@ics@m with the project,
at
coch GQAPANERLy & fcr sk MRl AGnbule b, oL b e
i afsoethredmeomest forr ecbating 4 fiest s&@rar yiewyforthe rcpimpgtet beeminal of a first of

the phtrlrrﬁg%rg%ftp%?sroa? tfrelagagtagwo g g %Srggn g{egff éq.lr gl?CC%%a&)glfeg ?%g{lrp?g o% a second of
the IR Rrhs.LhE RREADS uliRf QFLRNIAR (RIRPEIRARNERAHAIITS third of

a ri'sk score correspondl ng to an expect ed risk
the plasbtyod faxeg@nwthehsqrm e dbtwing thedirst, g@on@,(}mdehlrd persons to

re ect.ed r _associ at ed th th

moniif i GREST B e et Rt ated S8 SeRet PRuRee bt S bkaon e
hierarBificd 1@k 65d4ci8 6PIhe fRGQAsdcHRd, lah @ BHirdSERsods, spectitgy. Syst em
of claim 37, further conprising: a sixth conponent for

40.  pAbebyitery ohcldte é?raefhrth@rmﬁmr@m@g a flowchart depicting
?t(%r xgtgﬁépql@qn:%ﬁg %otr %lé 081 tléahﬁr f;ilﬂﬁ% F%S}t oR5F af Eg%%%%eglﬁnent with data

I ons.

selectsy ﬁbﬁﬁh@fnf@ﬂn&itﬁh&%,re(f rthd BemoePy §edrfigahPmemessHr af Bast one
communi cation with the nenory, wherein the processor
data peRfflp epgepoBding nde d3ke of the first component, the

41. S§HQ E’gst&ﬂ W&Qgﬂ?% llfﬂ.#?ﬁllﬁlg @Mﬁ@geioﬁ#ﬁﬁtﬁ%ﬁﬁ comprises

conponhent nent e systemo
producingiamisB dcortentrhgpondingps his emc&dmﬂb apociatdd, withehe eireyedthaad a rigor

score F%%%SE%{I{I%{P a? o%le?et%% nlggrg%g ziltﬁ h.é]ee% ]grﬁje;![, régv erein the instructions

are 1d$ﬂtﬁ”féﬁ'ﬂa§éd%%@h@l@%ré@ﬁi%l?l Bpgcro@é 45. A nethod for
conpleting a plurality of pI‘OJ ects conpri sing:

42.  pibvsyitery ohclramd7 yfugther @nprstgssor ;

a sixth component for providing a document comprising a flowchart depicting at least a
portion of the instructions and an order for completing the plurality of actions.
43.  The system of claim 37, further comprising a processor in communication with the
memory, wherein the processor comprises at least one of the first component, the second
component, the third component, the fourth component, and the fifth component.
44. The system of claim 37, further comprising a web portal, wherein the request for
completing the project, the first information, and the second information are transmitted

through the web portal.



gathering information regardi ng each of the plurality
of projects; storing the information for each project
wo poodnesied a plurality of tables in the nenoryPCEHS1908/071150

tabl e corresponding to one of the projects, each table
having a plurality of field®2s5containing informtion;
identifying instructions for conpleting the project

45. basgedinea f&%lngﬁétﬁl Mutally RRGESS eompAfingnf Or mati on
contained in one Or nore’ of the fle|88 of each tabl e;
i genidifiyy b mpneme and a porcessper sons to performactions in

furtherance of. conpleting,t roj ect based on

SRR Goting S fis 88 o TR BRI sont ai ned

| BtoPINE tIRY infBRhBtied for REcH pr8jcdBinQne @R phir@Ry &t in the memory,
provi ding for performance of the actions by the one or

cach table sopespontisg tajene aftthe pdrttd ceath teblaihaying a phirelityiod fickls

. .2 _persons are identified using a matri x
Comaﬁgg%@%nﬁﬁl?%e menory, the matrix containing a

hiidhefihains@ssiogs o toniplyting Ak profect bedcd B afdlydiQIbe the processor,
. persons, wherein the matrix provides a path for
of inforapatipn contaged Heonsy mprewbihe fpddssefipach igple; The net hod of
clai . ri oV '
YRR, B Sk S Rlec p SR (EuiPh G bhLompigtine
projecd basedroa anbkysias ighthb passssgnod i fermatnaostaireden ofic ar more of the
request for conpleting the project. 48. The nethod of
ﬁemsGE%Fﬁﬁ@@?“W@rther conmpri sing: automatically updating

! BRnidhe fFHet BndRE of ARNcRO R Riihe BREBLMBRALWILD 2
particul ar person when information regarding said

46. pdhs ortlicsl diviageld, whetekrethmane pxmore persons are identified using a matrix

stored in the memory, the matrix containing a hierarchal assignment for each of the one or

more persons, wherein the matrix provides a path for identifying the one or more persons.

47. The method of claim 46, wherein the matrix provides a path for identifying the one or

more persons based on the one or more hierarchal assignments and a source of a request for

completing the project.

48. The method of claim 46, further comprising:

automatically updating the information for each project associated with a particular

person when information regarding said person is changed in the matrix.



