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2

Retrieve historic pallet information
202

Rank pallet SKUs based on nhumber of pallets picked per day
204

206

Compare threshold number to historic spread of number of pallets
picked per day for each pallet SKU
208

Determine number of bays for each pallet SKU

210

0\0\}
Retrieve threshold number of days that is acceptable
for a mid shift drop of any pallet SKU

FIG. 2A
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300
\’ Historic Pallet Information 301
Avg Daily | Max Daily | #ofBays to Weidht/
SKU Description Patlet Pallet Avoid Midshift Pai?at'ﬁ
Pick Picks Drop o
A Yogurt 45 10 § 80
B fce cream 2 7 4 50
C Egos 7 16 § &0
D Chicken 45 9 5 100
Sorted by Velocity 302
Avg Daily | Max Daily | #ofBaysto Weiaht/
SKU | Description | Pallet Paliet | Avoid Midshift Peail?et
Pick Picks Drop :
C Eogs 7 18 8 80
A Yogurt 45 10 § 80
3] Chicken 45 g 5 100
B ice Cream 2 7 4 50
Sorted by Weight 304
Avg Daily | Max Daily | #ofBaysto Weiakt/
SKU | Description | Pallet Pallet | Avoid Midshift pjﬁet
Pick Picks Drop
¢ Eggs 7 18 8 80
D Chicken 4.5 g 5 100
A Y oguirt 45 10 8 80
B lee Cream 2 7 4 50

FIG. 3
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[ Retrieve historic pallet information and pick area information j
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E]etermine number of bays per pallet SKU in historic pallet information
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FIG. 6
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02

Identify velocity of each pallet SKU
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Retrieve historic pallet information
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bays to allocate for the pick area
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S
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A
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FIG. 9A
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Determine a number of pallets built to complete
the picking order in each of the pick area arrangements
914

A

Determine an aggregate amount of time to travel the
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920
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FIG. 9B
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