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100~ Identify components of patient experience‘

102~ | Extract data from existing health care
I~ system records

Y

104 ~ Correlate existing data with components of
patient experience

hid

106 ~J. Apply checklists to obtain measure of
" performance '

A4

108 ~L Identify components requiring
fmprovement

v

110~ Generate report identifying components
requiring improvement

Figure 1
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Data Area : Where to find

Number of ED presentations EO ‘patlent information management system'
by specialty

by day of week

by time of day

by trage category

by age of patient
showing trend over time

Source of presentation {ambulance, walk In
etc) '

Readmiss\on/Representaﬁdn rates.

Breakdown in time io ED by trlage category | ED 'patient information management system'
Use pivot table to creale standard bar

time to triage chart

time to first treatment
time to disposition etc

Access biock ED ‘patient information management system'
by specialty

by day of week
by time of day
by age of patient

Time of request for Registrar review to

actual time of review in ED Manually via log book in ED

Admissions vs separations from ED

Total number of admissions: Inpatient patlent Information management system
by specialty '
by lime of day
by day of week
by age of patient

Use of escalation plans {to respond to
patient fiow problems)

How many times per year in Code Red
Code Read by tme of day, day of week

Average Length of Stay inpatient patient information management system
by specialty

by discharge destination (nursing home,
hostel, rehab, home etc)

Figure 8a: Example Checklist
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Data Area Where to find
Ak Ward NUMS, patient flow managers, bed
Qutliers (only If an lssue) managers, atc

number of outllers (for key specialties) .
outlier Also compared to non-outliers by

specialty
‘ Ask key patient flow staff for location - e.g. Bad
% bed accupancy over time manager, senlor management, atc
Number of discharges tnpatient patient infarmation management system
by time of day
by day of week
Characterization of nursing home related '
discharge delays ‘ Ask Ward NUMS, discharge planners
Number of patients walling for nursing home
beds ' (survey 3-6 if necessary)

Delay waiting for nursing home beds {From
time of request fo time of discharge)

Characterization of rehab related discharge
delays Ask Ward NUMS, discharge planners
Number of patients waiting for rehaby beds (survey 3-5 If necessary)

Delay waiting for rehab beds (From time of
request fa time of discharge)

Patient satisfaction data Source via client team mambers
Staff satisfaction data Source via client team members

Surgery walllist data over time Source via client team members

Surgery cancellation / delay data Saource via client team members

{how many are cancelled / delayed due {0 lack
of inpatient beds?)

Number of intar-hospital patient transfers Inpatient palient information management systam
Total number of patient transfers in (source of
referral)

Total number of patient transfers aut (mode of
discharge)

Ask Head of Department or NUM or perhaps business
Staffing levels - number of FTE manager

in Wards (perhaps indicative ward only)
InED

jagnostic test turnaround times Ask imaging HoD

Capacity planning data

Figure 8b: Example. Ghecklist

SUBSTITUTE SHEET (RULE 26) RO/AU



WO 2007/079537 PCT/AU2007/000020

L/t

Overall Patient Flow and Bad Manégement

Presentation inpatient to \ -
for ED >> >>to Inpatient >mpauem>>00mmunity>>

CLIENT NAME
Weekly Patient Flow Scoreboard

F
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Report Date: Overall Status: [ |
Overall Patient Flow and Bed Management Status | This Report | Last Report | Trend | Last Year
Access Status; Code Red (hrs) 63.92 77.64 5.26 NA
Admissions: Total 731 738 6.91 NA
Admissions: Same Day 195 207 1.24 NA
Admissions: Through Emergency Department 249 247 0.27 NA
Separations: Total 750 718 8.53 NA
Qccupancy Rate: Hospital (%) 99.08% { 101.78%} 0.01 NA
Presentation to Emergency Department This Report | Last Report | Trend | LastYear
ED Presentations: Total 804 761 9.60 NA
Ambulance Presentations: Total 167 171 0427 163
Emergancy Department This Report | Last Report | Trend | Last Year
Percentage of OST > 30mins (%) 32.15% | 42.68% | 0.00 NA
Avg time from triage to transfer into
Acute Care (fws)” NA NA NA
Avg time between time seen by doctor and
disposition decision (hrs)* 3.59 NA NA
Avg ED LOS: Discharged Patients (mins)* 110.48 NA NA
ED to Inpatient : This Report | Last Report | Trend | LastYear
Time between bed request and pt transfer (hrs)* .8.20 NA NA
Access Block: Total (%) 52% 51% 0.01 NA
Average ED LOS: Total (hrs) 7.42 8.52 0.03 NA
Average ED LOS: By age group (nrs) ‘ :

0 - 14 years 3,30 3.20 0.05 NA

15 - 65 years 7.00 7.80 0011 NA

> 65 years 16.20 1820 [ 028 ] NA
Average ED LOS Admitted Patients {hrs) 14.53 15.42 04 14.25
inpatient This Report | Last Report | Trend | Last Year
Number of aged Care Outliers ‘ .
Weekend discharges 21 25 0.00
Discharge Lounge usage 0 0 NA
Inpatient to Community This Report | Last Report | Trend | LastYear
Patients with approved 3020 awaiting discharge 0 » 0 526 | * NA
Figure 9




