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AUTOVATI ON SYSTEM AND METHOD FOR A VEEB- BASED | MPLEMENTATI ON PORTAL
Rel at ed Applications [0001] This application clains priority under 35
US C 119(e) to United States Application Serial No. 61/154639,
entitled, Wb-Based Portal Providing Real-Tinme Collaboration for

I ntegrated Project, Wrkflow and Docunent Managenent, filed on
February 23,2009, the entire contents of which are incorporated by
reference. Field of the Invention [0002] The present disclosure
relates to systens and nmethods for an autonation nethodol ogy used in
a web based inplenentation portal. Background of the Invention

[ 0003] What continues to confound many corporate treasuries is the
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Added to that are the conplexities of today's cash managenent
solutions and the need to intgg&g&&nhggﬁkﬁgﬁgﬁ%nconpany's processes.

[0003] What continues to confound many corporate treasuries is the difficulty in assessing a
bank’s abilities in implementing a proposed solution in a seamless and consistent manner across
all countries. In the past, when banking products were subscribed to and implemented on a
standalone basis, it was sufficient for banks to focus on ensuring documentation was executed,
the service set-up was completed and the customer trained in its use. As solutions have become
increasingly complex and integrated across the full range of cash management products,
implementation has become more than just an efficient execution process. Success demands a
proactive and consultative engagement with the customer as well as robust project management
skills. Companies have begun to realize that the more complex the solution and the wider the
geographical reach, the more critical the need for an accurate assessment of the bank’s

implementation resources, processes and methods.

[0004] With the increasing number of companies that have either centralized or outsourced
parts of their business processes, implementing a new cash management solution can involve
many parties outside the organization and across the globe. Added to that are the complexities of
today’s cash management sofutions and the need to integrate them into a company’s processes.

It is not difficult to imagine how a company and its various subsidiaries, its vendors and its



It is not difficult to inmagine how a conpany and its various
subsidiaries, its vendors and its custonmers can all be affected by a
new system New bank accounts, an |Internet banking platform and
interfaces with enterprise resource planning systens all entai

devel opment and process changes. Wth different stakehol ders cone

di fferent objectives, perceptions and notivations, sonme of them
conflicting, which further challenges the inplenentation process.
Managi ng such changes then becones key to achieving a successful
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[0006]  Online collaboration through a web portal facilitates effective communication among
all parties, regardless of their geographical and organizational boundaries. With the disclosed
web-based implementation portal, project implementation according to various embodiments of
the present invention, is no longer an abstract list of service pledges by banks. Companies can

visualize at each stage exactly how a solution will be implemented for them.

[0007]  In some embodiments, through embedded work{low steps and pre-defined templates,
the portal can standardize and automate the customer onboarding process. The process can be

standardized and automated from the time the customer confirms subscription to specific



portal can automatically generate project plans, |egal agreenents,
cust onmer onboarding materials, conpany and custoner checklists, file
interface test cases, custoner training nmaterials and conpany service
setup workfl ows. Each of these functions can contain core naterials
and steps of the onboarding process and can facilitate the efficient
managenment of tasks throughout the process. [0009] 1 n sone
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summary page, personal work schedulers (my tasks), internal and external progress reports,

project dashboard and vice versa.

[0010] In some embodiments, for each of the products of a particular country, templates on
project plans, legal agreements, customer onboarding materials, company and customer
checklists, file interface test cases, customer training materials and company service setup
workflow are pre-defined and configured in the system. While each function has unique features

of its own, the generation methodology is consistently based on country and product.

[0011) In some embodiments, the portal system is accessible by company staff and

customers through intranet and internet respectively.



present disclosure; [0015]FIG 2 is a diagram of a web-based

I npl ementation portal, according to enbodi nents of the present

di scl osure; 100161FIG 3 is a diagram of automati on nethodol ogy of

t he web-based i npl enentation portal, according to enbodi nents of the
present disclosure; [0017]FIG 4 is a diagram of an EBV spreadsheet
of the web-based inplenmentation portal, according to enbodi nents of
the present disclosure; [0018]FIG 5 is a screenshot of an EBV
spreadsheet of the web-based inplenentation portal, according to

enbodi nents of the present diﬁ&kﬁﬁ@ﬁg#wﬂgp% %EIG. 6 is a diagramof a

solutions matrix of the web-base enentation portal, according to

enbodi of ,,t he prese di sclpsure: [0020]FI G . 7 i.S a screen t
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accor di agpréciut@ntiocicfianmtstoake follewipg eaeild ddicsipli@saMmies; invention when considered
in connection with the following drawings, in which like reference numerals identify like

elements and
[0013] FIG. 1A depicts prior art implementation portal;

[0014] FIG. 1B depicts a web-based implementation portal, according to embodiments of the

present disclosure;

[0015]  FIG. 2 is a diagram of a web-based implementation portal, according to embodiments

of the present disclosure;

[6016] FIG. 3 is a diagram of automation methodology of the web-based implementation

portal, according to embodiments of the present disclosure;

[0617]  FIG. 4 is a diagram of an EBV spreadsheet of the web-based implementation portal,

according to embodiments of the present disclosure;

[0018]  FIG. 5 is a screenshot of an EBV spreadsheet of the web-based implementation portal,

according to embodiments of the present disclosure;

[0019] F1G. 6 is a diagram of a solutions matrix of the web-based implementation portal,

according to embodiments of the present disclosure;

[0020] FIG. 7 is a screenshot of a solution matrix of the web-based implementation portal,

according to embodiments of the present disclosure;

[0021]  FIG. 8 is a screenshot of a project plan function of the web-based implementation

portal, according to embodiments of the present disclosure;

[0022] FIG. 9 is a screenshot of a legal document function of the web-based implementation

portal, according to embodiments of the present disclosure;



[0021]FIG 8 is a screenshot of a project plan function of the

web- based i npl enentation portal, according to enbodi nents of the
present disclosure; [0022]FIG 9 is a screenshot of a |l egal docunent
function of the web-based inplenentation portal, according to

enbodi ments of the present disclosure; f0023]FIG 10 is a diagram of
a test case extraction criteria of the web-based inplenentation
portal, according to enbodi ments of the present disclosure;

[0024] FIG 11 is a diagramof a call report nodul e of the web-based
i npl emrent0823lon 06k 1 Qis,a dingem df nigstcaseentsesdipmereds ofithg web-bases ent

di scl osut g ks L agH | .up matrix of
t he meb-%ﬁgggggﬁgfgﬁgﬁfatf%ﬁggﬁg#gﬁﬁ%g%géwgfﬁg§¥gggo g%inents of the
present disclosure; [0026] FIG 13 is a diagramof a training nodul e
of the wdbidasedG. hplseragran bbmcapoerioal modatead theki widp-tiase deinipdiemeridrspootal,

the pr es;ﬁ;@&d%‘g%& tlang)bso"clﬁl%énts of the present disclosure;

[0025] FIG. 12 is a diagram of a service setup matrix of the web-based implementation

portal, according to embodiments of the present disclosure;

[0026] FIG. 13 is a diagram of a training module of the web-based implementation portal,

according to embodiments of the present disclosure;

[0027] FIG. 14 is a diagram of the post implementation review module of the web-based

implementation portal, according to embodiments of the present disclosure;

[0028] FIG. 15 is a diagram of the task management module of the web-based

implementation portal, according to embodiments of the present disclosure;

[0029] FIG. 16 is a diagram of a project tracker of the web-based implementation portal,

according to embodiments of the present disclosure;

[0030] FIG. 17 is a screenshot of a project tracker of the web-based implementation portal,

according to embodiments of the present disclosure;

[0031] FIGs. 18-21 are portions of a management dashboard report, according to

embodiments of the present disclosure.

[0032] FIG. 22 is a screenshot of a project dashboard function of the web-based

implementation portal, according to embodiments of the present disclosure,

[0033) FIG. 23 is a diagram of that illustrates the project dashboard of the web-based

implementation portal, according to embodiments of the present disclosure; and

[0034] FIG. 24 is a diagram that illustrates the project dashboard (key dates) logic of the

web-based implementation portal, according to embodiments of the present disclosure.

-5-



100271 FIG 14 is a diagramof the post inplenentation review nodul e
of the web-based inplenentation portal, according to enbodi nents of
the present disclosure: 10028]FIG 15 is a diagram of the task
managenent nodul e of the web-based inplenentation portal, according
to enbodi nents of the present disclosure; 10029]FIG 16 is a di agram
of a project tracker of the web-based inplenentation portal,
according to enbodi nents of the present disclosure; [0030]FIG 17 is
a screenshot of a project tracker of the web-based inplenentation

portal, according to enbodi nent ent discl osure:
[ 0031] FI Gs. 18-21 are portions]§¥£%dzgﬁgggﬁént dashboard report,
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commercial solutions to the time when these commercial products are implemented and used by

the customer.

[0036] In some embodiments, based on the countries and products selected by the user, the
portal can automatically generate project plans, legal agreements, customer onboarding materials,
company and customer checklists, file interface test cases, customer training materials and
company service setup workflows. Each of these functions can contain core materials and steps
of the onboarding process and can facilitate the efficient management of tasks throughout the

process.

[0037]  Insome embodiments, an action log can be embedded within each of the following
functions: legal agreements, customer training, issue tracker, call report, client service handover
and post implementation review. These functions represent some of the core workflow / steps of
the on-boarding process. The action log, for example an issue tracker or a task list, together with
the project plan, can facilitate users to register actions that arise during the workflow of a

project. For example, key information within the action log and the project plan i.e. start date,
due date, responsible party and comments from these functions are consolidated and
synchronized with the summary page, personal work schedulers (my tasks), internal and external

progress reports, project dashboard and vice versa.

[0038] In some embodiments, for each of the products of a particular country, templates on
project plans, legal agreements, customer onboarding materials, company and customer
checklists, file interface test cases, customer training materials and company service setup
workflow are pre-defined and configured in the system. While each function has unique features

of its own, the generation methodology is consistently based on country and product.

{00391 In some embodiments, the portal system is accessible by company staff and

customers through intranet and internet respectively.



i npl enentation portal, according to enbodi nents of the present

di sclosure; and [0034]FIG 24 is a diagramthat illustrates the

proj ect dashboard (key dates) | ogic of the web-based inplenentation
portal, according to enbodi nents of the present disclosure. Detailed
Description [0035]In sone enbodi ments, through enbedded wor kfl ow
steps and pre-defined tenplates, the portal can standardi ze and
automate the custoner onboardi ng process. The process can be
standardi zed and automated fromthe tinme the custoner confirns
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process, making them easily accessible to all stakeholders regardless of location and organization.
It allows a common view of the project status, thereby eliminating misunderstandings and
reducing time spent on communication. Communication with the disclosed system is no longer a
one-way process — it becomes multilateral. Team collaboration can be encouraged via an online
forum that can include third parties, such as client vendors. This dynamic implementation work
flow ailows the right information to be captured and passed from one party to another based on
their assigned roles, thus enhancing information flow and ensuring the job is done accurately in

the first attempt.

[0042] Through the use of the implementation portal, in some embodiments, project
management is exectited on a real-time, dynamic and collaborative basis, strengthening the
accountability of all stakeholders and enabling project team members to focus on completing
their respective tasks on time. Once the scope of the products and services to be implemented
has been determined, the embedded project planning tool will generate a project plan using pre-
defined templates based on the bank’s extensive experience in implementing simitar solutions.
The plan can be further customized for individual needs and allows easy integration with a

customer’s internal tasks for a consolidated view and joint management of the entire process. In

-7-



prolect plans | egal agreenents, custoner onboarding materials,
conpany and custoner checklists, file interface test cases, custoner
training materials and conpany service setup workfl ow are pre-defined
and configured in the system Wile each function has uni que features
of its own, the generation nethodology is consistently based on
country and product. [0039]1n sone enbodi nents, the portal systemis
accessi bl e by conpany staff and custoners through intranet and
internet respectively. [0040] The described web automation
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and col NHRH af FoLsobiiemam QT PE R oG A SR an P et Ol |

st akeholdg@msenBRfd RIaMabéiBenR Ea @6ie th BeAMARIBIRANIEngeO Th QR#SatOMiCRINERLdnNY
their respective tasks on tine. Once the scsrfg)e of the products_ and

ser vi ce§nling degumsapIeapRiiAtydl SO erpRAdimepis Rte BUMENEo dRERMEFEplopFask t
pl anni nget;;a;al bﬂnkbnegﬁﬂ%%eatﬂnﬁﬁﬁ %k.miyameu%aaldw&%m D rleREBiAL €5
based on the Bank's extensive ‘experiencé in inplenenting simlar

sol ut i ombsortTyaduapleanplementateonitime 4qd resewrsesofer bethl cant aﬁ%l”\?ﬁ’rdﬂéFO'ﬁ@éMs
and all

consol | ARl oY dh ARGkl 2 s R RRTRS 13s BTk RPBRca b ARE Rt Y 0
addi t i ongreemengsaitht ¢lient Iuﬁgdmt@s; astwed apﬂ@tmlsmfdvisdw@eamatdhml@dt alsmsmsbmmd
|8 L1 9N oo R GARALEH: Mok UG S APRERROLALAED £l TR Aotk
managenerit’ an dsierg Facki™ da fo indiVi dual ‘TagkE are
refl ect espetially hhaenmrso]uecm snahsamulmple@rcrdeab and dasanthasmsolvmgdlversellymmted on

critical. at hs an be easi ui, ck| sessed. |.f an,i rtant
| oot asiEapissie Bt e N Y P S e Bidelipssagd S g7 ey
key proji@ek nsdotiit@ohskarr&tieRnd @GR @M g REEIHBocument. The level of detail



[ 0043] Whi | e consolidating all interactions on a single platformis
useful in accordance with sone of the enbodi nents of the present
invention, howthis data is presented to provide actionabl e busi ness
insights also is inportant. Managenent by anticipation and exception,
together with information on demand are the primary design principles
driving the system devel opnent. So that stakehol ders and/or custoners
focus on, for exanple, performng priority tasks and resol ving
i ssues, a |ink-enabled dashboard of key indicators, outstanding
i ssues, gb?i@@b&ﬂllwat@d@raﬂygomnwnmt@ﬂd@ﬁema@k@anescymnéw@é@ psagrash ipbe
StakehO'Qa%r(éda%magg%gla o PR BRIl Nerf ©) Svant cetalfs. Thie

|1 , autonati c escal ati on of outstanding
itens so any anonalies are pronptly identified and resolved. For
st akehol ge48 aneloi A degitte pesarainglecarentasar riake dihiy typgpomat resdteﬁmlbdoed

presentations, regular progress report are r odyc r exa
Dot | oaEisaT gl B Sr R arProT R i Eee ©
system  4dd/ov Qides, BRDRHANYE B rantal BrobesQ@ T@SHojE@ AT bIIdwombna@Baé: @8ds to
teans in geograp hlcallé di verse locations to collaborate in the
product | BATSENCEREBINEHed, accurate and timely progress reports.
[ 0044] For solutions involving nultiple products and countries, the
proliferghhan o ]
or ol Ler kel OficI9BYIREL 1 B0l TOABRAIE IO A AULT, LR T
in sone prizoddimints. @hamselsbedcpoudmﬂa@sametberomacre@:o:rreffz@d/eft&am easy
retri e"a'onPXunf%‘é&YS’{‘%d SNVMGIE: FtneR %%jllsg;%sed ALY ‘%%I'Eéém& hae&% S8
of | egal F'eerent 8 Can absorb val ua IPeENT At on na
resour CES)p]sfamd pibale hinadll ekl ova fediueas enab&ref&mﬂveommamma( @, dThe v&&arbkéed In
sone enbodlnen t he system addresses this aut oma
popul at i F'¥& 38? BEIFAL ORI § WO B RN i i eorﬁposagrymfiocégemﬂn&. I's
of the spftinges, bldgkt bR gehdrgMork-SoswRmesdnithNend @sk hiiRE&ALM ni M zi ng
errors and saving tine for all concerned. To further assi st
custoners, espe0|all en a solution_spans nultiple products and
count ri eM%Hyol Kithg 1%14 %sréréwaM@Eﬁﬁa'@ml@nattasromgrtalt?-ﬂ aggpsdingio
advant agaﬁmwen&r&\meqﬁéseﬁl@mnds&fé %955&392@%9@&5 0&3 uﬁé}ﬁicggﬂpgl%?esses
online terns negotiation, task creation and progress trac
each doc2HefaabaTs@40 endoutpss 28taad is copregigd thedieal Visipmakle She eantetl BQO is the
conmuni ¢ r
fracked. Skt BRHSLT dbARARIRENPRIEIERCES WBLRROETTatf affiions,
depicts prior art inplenentation portal. This type portal results in
poor confiientdasioon, i nconpl ete docunentation circul ati ng anong
st akehol ders and/or custoners and/or users, and reliance on nanual
ﬂrglcgﬁ;ﬁﬁ]g%ﬁgnp&mn?(\:ntsio%ri% Yﬂmarniéme of B'stardar ogcef\aﬂane;[rCIal p? f%rm outsu%e ofa ganﬁ and
the client portal 200. Client vision is a customer information tool. For example, it can be a

customer information management tool, a relationship management system, or a customer
relationship management system. Client vision’s 210 main function is to store customer
information of the company (e.g., bank). In some embodiments, the bank established a
communication channel with client vision 210. The bank using the portal 200 can download data

from the client vision 210 databases to use that data in the portal databases,

User Interface Layer

[0049] The user interface 220 is the interface by which, for example, in some embodiments,

both internal and external users can access the portal. For example, bank employees and agents
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[ 0046] FI G 1B depicts a web-based i nplementation portal, according to
enbodi nents of the present disclosure. The described portal creates
an environnent for effective team conmunicati on and col | aborati on.
Further, as discussed bel ow, enbedded project nanagenent tools and
pre-defined workflow features enable effective inplenentation. The
web- based i npl enentation portal provides a multi-party interface, a
single repository for docunents and information, project managenent,
wor k- flom/nanagenent and task managenent. [0047]FIG. 2 is a diagram
of a ed inplenentation portal, 20 ing to e od| ts of
Che pr dBRCG LR DI b e B 18 B et (et (ot PrBL PP
processgcadiin flapaRasRIcediblansl 13ed Pths indkhl 88es dxBerft mrfen&ﬁﬁg t o
client vision 210. The portal 200 is the entrance to the system

t hr ough fustiens thahwre alse recrssibliing uses bycxsens! vsme. vislh avhe wswﬁpmers (1
funct i ofgehpGle %htey a%%[étg%ﬁmusﬁ)%svarérmed?am pl‘e%erﬁecf‘lﬁ@'%lf@rerﬁ‘wap

standard commercial platformoutsid a bank and the client por
200. O i(Brfrojedt Blaoy(3) BocawmeoisElenklist; |(4ime¢Jntafl" raskert Go Solutyy Meiixmpgiceount List

can be ?A%’%Zx%tggerw@es% %Ueq I%E@gﬁf‘?&{w{g %Emerﬁhggb%fe?ﬁ{}oﬁs and (8)

managenen of "a cust ronshr’p nma
Cient Messagmg,s\d?]?ﬁ)sknm n function is to store custoner information of
the conpany (e.g., bank). In some errbodi ments, the bank established a

comuni i.on hannel wi.th cljent vi SI 210. The bank t he
port al i@é ]can EHRadiaRts ¢ ker @Wfﬁ??és i"lé‘?ﬂ’al\yf%? 5‘2‘ 6&@? g]gﬁses to
use thatmpighentitidn! ey PAKEaInd dMyaiRBESIntekiaBliselsitchideasds hﬁe}fm 1{18049] The

user interface 220 is the interface by which, for é ngr& in so
enbodi mSATRANY fog-hbank &rﬁéqmpéwﬁgsalé?%wand@@rdé cliclh imRlgm attqﬂéeaﬁlﬁr tlignt

For examl £ariodd¥lhs ec'ﬁ?r'lt%&‘%ﬁ% tARE, ]ﬁgl’ﬁ&{@casl@ﬁﬁnig@ﬁ@ﬁtr ?Eirafo% bl @érech‘Al a:

users, customers and clients are referred to as external users
f unct i omentérperhterspsates alanagess. prodest siarzersaand relatmasiiy mapsersn(Tae igdrmalser s

except the faol i 0Q,: ' R |, &

exter naluseﬁss‘ggsl%tagﬁgﬁ”tgg[lt%&%aﬁ i“@ta Qﬂg‘%em“é? E ilﬁ%hb% ﬁ%n% ent
avai | ablagMycCiBarilpage. duistenmses, far exafmplet ioeledingeltbnpimpdementation reams and
dlfferen wa Pr o] ect Pl t G 0 t
Tr acker ; 'E("% "\%521“%? %%‘WS Figee génaéjlg%erﬁﬁfég p&‘p%gﬁ:ghﬁnf@ @péeereélaggé befe.
Schedul @p@ﬁ)lodsl’ﬂlﬁaegrp@bm @ﬁte'ﬁf-.‘&t uMeanagreive fb; rec(uE)ts Pragh éses MRe Pokt ﬁageand

]g ga :Vﬁts Z%gﬁégn%ﬁg@}tgerv&ﬁ?eéw (F)z(}){gqos% H@g?s?%fort err respectilvg hal}d%\(?erlppgcggsgsaa%g can

access the portal 200 in a similar manner as the client implementation and integration teams.
Together with the relationship managers, they will use the system to obtain regular updates on
their clients. Other more sporadic users include, for example, payments/cash managers and
product managers who can receive management information from the system. The disclosed
portal can help project managers to manage and automate the day-to-day workflow in a more

efficient way.

[0051)  In some embodiments, the customer side of the user interface 220 can include users,
stich as external users, customers and/or clients. Customers can access the portal 200 through a
client side landing page. Customers can be, for example, corporate clients/customers. Once an
external user is invited to use the portal, they will be able to provide some log in details. The log
in details can include a user selected password, so that the customer can have some access rights
to lock into the system. Once the customer has the appropriate log in information, the customer

can log on to different portions of the portal, as shown in the output portion 250, the customer
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| mpl enentation, "My Tasks"” and "My Client." Internal users include
users internal to the conpany (e.g., bank), for exanple, internal
users can include client inplenentation teans, client integration
teans, client service teans, paynents/cash nanagenent operators,

gl obal service center operators, sales managers, product nanagers,
and rel ationship managers. The internal users can interface with the
systemthrough a "My | nplenentation" page, a "My Tasks" page or a "My
Client" page. Internal users, for exanple, including client

i npl ementaatséeqnojtd @ives,anlitiosi aeeruni Iistse eustomen agreesants, awirpromesa gepottheln this
|nplenenta ! I t
support sy amsbbilia o altkes MRAERCL AR, 1RFET o RRaB PRl
page. Safres therpdrtdl] mecaztd «ela/bhaok hivdagns pﬁ:@zlﬁeuqﬁyindfaecwst emfor their
respective handover processes and can access the portal 200 in a
simlar papnes Jas. the client inplenmentation and integration teans.
Together Weh Ehe rel ati onship managers, they will use the systemto
obtain regul ar updates on their clients. Qther nore sporadic users

i ncl ude, [0082] exBiEYrécesayTRB0 SdndRSideMRRAGE Eab@NMNEe, adbiciectMRMaGaTeat Who
can recel ve nanage t information fromthe system The gl scl osed
portal cBResRty; i)?”B[ OF MAABGENSPTOE SHeHad & Ok h ey h RRESSS £k an alert

day- t 0- daysshgs kil rRWidM 284 MoBuRdnl lnﬁha%@ﬁeM@YocerQ@§ Lh Do Q8 implementation
enmbodi nents, the custoner side of the user interface 220 can i ncl ude

users, siemiaPresesse}Ofain ndias scarck msqceﬁsé%arawd%repent PeRess 20& Baserherr §e
‘can acce

Giot oner SsRRRA B uEdRes BANGE Al ) B0, B PR Sl sRR e e dora
ext er nal agsmmgitsthe mus-dedided Ulsuss mhetownarab,,fomdxempw projebieplanis] & siroulation
provi de %3 %n aﬁ)cgw hw ugé?% E i‘o? eﬁam I%r {he pg c? Ians tg‘guat the nee%ggf Serdlzs

sel ect ed password a Y'oher PCAT havy one access rlg% ts
to | ock tliehs ahdier wyrstnem Cﬁmmeﬁrpeomuplhmn tlhasm ghe\:amper epikilak and @gksi n

i nformati t he cust |ffere ortlons of the
portal, B'CEHU\‘)W aﬁ“P(ﬁ‘ee %E ﬂ‘tscgegif’@fsd)kgﬁgﬁm Ttﬂ‘é: %lﬂ B Santhe tagks fp W e
proj ect pdrfvAsied. I0ksthé OABoIARERY RdmihdePd oF taskw IR be AOHLARE Mithin RO stem
progress reports. In this way, if a customer would |ike to access a
parti cul wo%ﬁéﬁ%nt t hey can downl oad the docunent fromthe portal,

i nstead of the bank having to provide a physical copy. Process Layer
[0052]Theng&@@ﬁﬁ§ ¢myRr 230 can include, in sone enbodi nents, a

proj ect managenent process 201, a workfl ow managenent process 202, a
wor k schedul er process 203, an alert_ nessages notifications 204, a
docurent [0083ageMenroiseigpangacmrnsprogsss 2t camhe egd iovprage apeachnt hedkisilnefe
process 1 ess
D05, s T e R S e B i M o P o
within the tenplates, the system process the data according to the
pre-defi MerkBors Mraggementes t o generate, for exanple, project plans. A
simul ation tool can allow the users to, for exanple, tailor the

pr oj ect st it

cust orer ?0@@0 91 S%H'ng emhogﬁm@ﬁt@ d[ﬁ% ﬁgrkﬁb\t/ nﬁh&g{%ﬁeﬁt dr@%%sszvog??é ﬁgs used tokr?z]na%\e,:
and tas ks‘lemwkﬂmw af atrnmagfm:mt updafe" exhephaoafier the heéduhzemgero’ﬁmdi fafteunt

" e ndor g R bRl el g il R AR BT PR kPl
al erts. Faamjteastsugwﬁmplgammﬁonﬁ e6dteEh@hfugh fhehvoﬂa‘magﬁmgémm pmess:l(YzO:hch
can be used to qr;rcg ?fgﬁ 01 ect. E’E‘ details of 4} I?
manageneRESPr'BEXES S f’l'T‘e CBH"E‘M@% oM BME Vipsk w|pr etS Whigh geraplipgs
FIG 3. the procedure worldwide.



Wor kf | ow Managenent [0054]In sone enbodi nents, the workfl ow
managenent process 202 can be used to manage the workfl ow of a
managenent team For exanple, after the sal es manager wins a
particul ar mandate from an external client, the sal es managers can
provi de a request to the inplenentation teamto assign

i npl enentati ons resources. Through the workfl ow managenent process
202 each person in each office in each country can follow the sane
wor kf | ow process which streanlines the procedure worldw de. Wrk
Schedul er kOO%%%The wor k schedul er process 203 is another function
wi t hi n tYkSehedtiert hat the inpl enentation, integration and service
teans can use to nanage their day to day work. In sone enbodi nents,
the wor goo%_qhed%@& & 3bh BBk PpDASY2 0T8NS SfubQioh SITRITDEE potal 8%t the
tinmelines, and different mestone deadlines the have to neet

di f f er efmoplerhéngatios, integrglion asdseryise teFnecanosktogednagh iheir dgyrte desworkodn samsy

exanpl e : i i 1O te
ranager "SGR, ek SR RABRIE sl g RRY HRARec oAl AR GnBE AT
al ert mékagemilatint demtinanbeyprocte sselferes cient€ mejuireperos €8 wdilat can
notify a ager of eadl i ne or notice with in the tal .. For
e o SHepUIE ers 208 P ESAmER: R Pl RS bl A B lorpuleBhasy
a task, nlzshakrpesyaenaciaesmake use of the alert messages notifications
process 204 to send that nanager an emmil notification. In sone
enbodi nents, if e%éeﬁn1penber wants to rem nd the sal es nanager to do
YR

a sal es Ahilsage ‘PSparticul ar period of time, the team nember
can use the alert nmessage notification process 204. The systemitself

can tri ggep) anTeBbd mega@?ef oGifibdtioRs Rbekd 2040s dredMalichrédass 1halcesndr@pager .
Docunent Managenent [0057] The docunent manager pr.ocess 205 can manage

a reposimapispr efficeatling pug aotise with duthe pertal. hoss¥ample dlAnehesreeson onadsdiie

| egal d%mﬁnir@itm%a@’rs af SN HABSersof @4n RX@MRE 65 thel bkt Rds@ggash
managenent mandate, the bank may have to ask an external customer to

si gn di hb@ficetins pengess 266 tusvehthet makpges an eal ssidigariont dn some eanbedinnests, if 2
they Neetnd fenif: SAAL Bdehhadn RO/ ERB b 3Aiks Hollio kAR alpflubhigyal
The docunen managemant Pprocess IS a nmechanismor a function

Wi t hi n gedodsif émef the teammeemdgecan usd thealett neysagemifivaionpeocsisghiédThe system

docunents fromthe custao Lo .scan th 0 nt. into the system
Then, t K@ KIReE 4nagY ngﬁﬁ?aﬂgn af ?éamlngé%sgggﬁﬁﬁrﬁgﬁ{? is stored in the
system for future retrieval and also to provide a single database of
al | the Docgnad Maocwgemedts for clients.

[0057] The document manager process 205 can manage a repository and database of
documents. These documents can include legal documents signed by a customer. For example,
during a cash management mandate, the bank may have to ask an external customer to sign
different legal documents. After the documents are executed, they need to be stored in a single
repository for future retrieval. The document management process 205 is a mechanism or a
function within a system for a manager, after they receive the signed documents from the
customer, to scan the document into the system. Then, the scanned image of the signed legal
document is stored in the system for future retrieval and also to provide a single database of all

the signed documents for clients.
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Aut omat ed | npl enent ati on Tenpl ates [ 0058] The aut omat ed i npl ement ati on
tenpl ate process 206 works with the docunent managenent process 205
to create the docunents that are stored in the docunent nanagenent
process 205. For exanple, the automated inplenentation tenplate
process can create docunents and can format internal tenplates. In
sone enbodi nents, this process can provide all users with

st andardi zed tenpl ates to be used throughout the system and conpany.
The autonated i nplenentation tenplates will be discussed in nore

det ai | whwthmpted Jeplementatio@ Tedplged i ne Search [ 0059] The online search
process 207 can permt searching of the information stored in the

dat abaselobﬁit racliéga T %{i(ﬂg Ier%gnt?tlo%rté:mplﬂg ER3 Zﬁé)“for(f(a 1tﬁ|t c&rpent

systemt BSErS he hans gerent or persons perform
their anaénmgmnt pﬂocdaemmare[a@@&ocﬂofhnaem thm@p@mérsd pribedgameft8nanagement

(managenent mation report process) can work with the online
Soar o’ s o6 o e FERTOPBF DIl 1Pplhis hacket PaisRRlsdoSupys
and t henynaeaiPfotthdiGntérdaldedpiGres thishigéleRBYIRRBLL thidRbccl @n@edvideadl ukdit REhR
the M reports Cgrocess can prepare reports for managenent use. For

exanpl e, Stf’éﬂdﬁfé'ﬂ? terpRlgEcs 1 eyised thraughots theisnierp andiompae r the aptopdief or mance
report cgpy ebrﬁnea?&pteaqiala QURRLE E&%epﬁml&fefa@@ﬁ%hQéSRéMJ Aeyt nmanagers.

Dat abase Layer [0061] The data ase | ayer can i hclude a centralized
client database 241, a project workfl ow managenent dat abase 242, a
cent r al i Qelipedsaishent ati on dat abase 243, and a busi ness parameters

dat abase 244.

[0059] The online search process 207 can permit searching of the information stored in the
database layer 240. The online search process 207 can allow the system to extract data to assist

the management or persons perform their analyses.

MI Reports

[0060])  The M! reports process 208, (management inforimation report process) can work with
the online search process 207 to extract relevant data from the databases 240 and then according
to a pre-defined parameter and pre-defined rules, the M1 reports process can prepare reports for
management use. For example, a performance report is one kind of MI report. A performance

report can be used to compare the performances of different managers.

Database Layer

[0061]  The database layer 240 can include a centralized client database 241, a project
workflow management database 242, a centralized documentation database 243, and a business

parameters database 244.

Client Database

[0062]  The client database 241 can include, for example, information about clients, including
company information, client contact details, solution cetails, account lists, and estimated

business vale (EBV) spreadsheets.
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Client Database 100621The client database 241 can include, for
exanpl e, information about clients, including conpany information,
client contact details, solution details, account lists, and

esti mat ed busi ness val e (EBV) spreadsheets. EBV Spreadsheets
100631EBV represents the dollar value of a mandate or of a particul ar
custoner. In sone enbodinents, this is dollar value that the conpany
can earn froma particular custoner. The EBV for a custoner can be
recorded in an EBV spreadsheet. The information can be stored in a
systemati ¢, manner for future retrieval and also for report analysis.
The crei@ﬁﬁﬂ”ﬁﬂggﬁﬁﬁagenent of EBV spreadsheets will be discussed in
nore detail with respect to FIG 3. Solution Details 100641The

sol uti ofggdsf ai EBVGAReieRGkIdRIENAILS OF Minh A% JF8F & Péﬁicd{mic@ﬁoﬂlé‘. fn SoMid e
of products or services that are subscribed bfy he customer in_a
fo

count r y enpediingnts thigisidollaryalye that berprienape pansar; fome & partighancusiemeading on
whi ch vagi I i ; i ;

dot ai | & BRI LR: BB QERIn AURATERL o Re IR B n 2
i nt er netsysarkic ngnnep &y ignte rgriodatdssodordepory melybis.ablecrgntionlenst . Al | of

t hese products c in,th | ut i f g | I i will
be di scRIEFER G rB e Sc?faeta%%hfze ?Maﬁ %berdésggse's%ﬁ%?ﬁ oor?:‘ile?‘ﬁf ‘g“ %Epgjgt:%? Il %r' kfl ow
Managenent Dat abase 100651The project workfl ow managenent dat abase
242 i nclSabi¢isn Pretiilect pl ans, workfl ow tenpl ates and i npl ement ati on

t enpl at es.
[0064] The solution details can include the solutions matrix, which is a suite of products or
services that are subscribed by the customer in a country within a deal. In some embodiments, it
can form the basis on which various tools and project documents are derived. Solution details
can include product information, including products, such as internet banking, payment products,
and a receivable product. All of these products can be in the solution detail. Solution details will

be discussed in more detail with respect to FIG. 3.
Project Workflow Management Database

[0065]  The project workflow management database 242 includes project plans, workflow

templates and implementation templates.

Project Plans

[0066)  Through project plans, clients can trace the progress of a deal by tracking their project
task against a plan and viewing the project by country and/or phase. For example, the project
plan is incorporated into the system so that when a manager wants to evaluate the status of a
particular timeline or milestone of a particular project, the manager can use the project plan tool.
As discussed in more detail below with respect to FIG. 3, the project plan function is available in
the project room. The project plan can define the schedule of the project for project team
members and clients to follow. The system also can use the project plan to trigger notifications

to corresponding users, in order to streamline the project as a whole.

-14 -



Proj ect Plans [0066] Through project plans, clients can trace the
progress of a deal by tracking their project task against a plan and
viewi ng the project by country and/or phase. For exanple, the project
plan is incorporated into the systemso that when a manager wants to
eval uate the status of a particular tineline or mlestone of a
particul ar project, the manager can use the project plan tool. As

di scussed in nore detail below with respect to FIG 3, the project

plan function is available in the project room The project plan can
defi ne tWerkflomgmplenetationeTyppipeet for proj ect team nenbers and
clients to follow. The systemal so can use the project plan to

trigger e . . . .
the pr o Bet o ARA LMl RIGRRACN PHBRlR st RoBUFF e AP [ERENEDE,
and i nplterensssdd coate twonid]cat ad implememapinaloesndankat are stored in the
system for managers to access to create workflow and inpl enentation
document §...RGHIER AtdQk Dat abase [0067] The portal can support

i magi ng, archiving, u61oading, downl oadi ng and emai| attachnment. In
sonme enbodi nents, the docunentation database 243 includes docunents

such as [po@uctTregoedrensippom egaiiigaiiciingg, upivaliagedivatoading aeicamsint s,

and a document repository. Product Agreenments The .docu tation

it abas kT SHEF RSP BHiE 0T G BEARTES T IS PRramsa Rich
i ts custgo@icsagriRng] RE6tiativhs, anflémgretion ABRRERNE, Ava RS cinfent iepekiaR.
agreenent on a later date, that project nmanager can access al
agreenﬁggf avg{lable in the database. Negoti ati on Database [0068]In
some enbO@AREAEEMES negot i ati on dat abase can ai d the negotiation
process by

The documentation database 243 can include all product agreements between the bank and its
customers. Therefore, if a project manager wants to find an agreement on a later date, that

project manager can access all agreements available in the database.

Negotiation Database

[0068] In some embodiments, the negotiation database can aid the negotiation process by
tracking the terms and conditions negotiated between the company (e.g., bank) and its clients
and/or customers. The negotiation database can store all of the negotiation information for a
particular client and or a particular agreement. For example, the negotiation database can store
draft negotiation documents, documents related to the flow of the negotiation and the final result
of the negotiation. In some embodiments, the negotiation documents can be kept in one place so

that they are easy to retrieve for future purposes.

Implementation Docs

[0069] The implementation documents can be templates that are used to assist managers to
standardize their workflow. Anexample of a template is a progress report. After visiting with a
customer, a progress report can be prepared to inform the customer of a project status. In some
embodiments, the progress reports are prepzred in a standard format. Therefore, when every

manager accesses the portal, they can retrieve the progress report template as one of the
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tracking the ternms and conditions negoti ated between the conpany
(e.g., bank) and its clients and/or custoners. The negotiation

dat abase can store all of the negotiation information for a
particular client and or a particul ar agreenent. For exanple, the
negoti ati on database can store draft negotiation docunents, docunents
related to the flow of the negotiation and the final result of the
negotiation. In sone enbodi nents, the negotiation docunents can be
kept in one place so that they are easy to retrieve for future

pur pose | an
be'  omprap BBy R ChaAA FRERanE"T MG BRGNS AR AAEN TP Rt
wor kf I Ovthe fival rep@nplie dditnta Implmmlexaatmnldscmqntscag:rcbs:sssmépncmd:re déthil eith
visitin? thdﬁ custoner, a progress report can be prepared to inform
t he custORET a'project status. In sonme enbodi ments, the progress
reports are prepared in a standard format. Therefore, when every
manager DaegMaraspdsheryportal , they can retrieNe the progress report
tenplate as one of the inplenmentation docunents. The nanager can add
i i ecific information to forward the fina ort t

th | t th
1:|ni ente Cfifi%ﬁlnenéﬁ% deauBRNLABROSHAEH £ Stfre alljihe dpRigents '%%Wé%&ﬁﬁm ﬂhﬂ}? ©

respect dBﬂlnféil\pr‘e sithIQCHTRIBldE, SRAKAHSE, >po£tQ&3@hIm@u@l.cmwwhrcamm tory
can store al e docunents |ocated within the portal. The docunent

reposi t @ipvmt,eaﬁ cren@ﬁ frla mangger afies gish Projgsbioreet ﬁ?ﬁilbé%fﬁ?lﬁﬁ cwsioraglr Jasisare
whi ch arg SoGHRERE sdisat e, @édl?acW£ after each project to get
e

f eedback {ron1a custoner. ey are stored future use and also for our
f eedback purposes. Busi ness Paraneters Database 100711The busi ness
par anet diugindwtPabemeterantadse i ncl ude product/country matrices and

busi ness rul es associates with the various clients and custoners.

Product/ [&Pllfpt " YonMBisfdes parameters database 244 can include product/country matrices and

business rules associates with the various clients and customers. .

Product/Country Matrix

[0072] The project and the country matrix is a matrix of the current products and countries
served by the company. For example, there could be 18 countries in the list. If a country for
example, South Africa, is not in the matrix, South Africa can be included by adjusting the system
parameters and including it within the country matrix. Also, if a new product is introduced, it

can be included in the matrix by adjusting system parameters.

Business Rules

[0073] The business rules can be stored in the business parameters database. For example,
after the sales manager wins a deal, the deal is handed over to an implementation manager within

a set period of time.

Output

[0074] Both the company and clients/customers can view and download reports from the
portal. The reports can include progress reports 258, management reports 253, internal status

reports 252, project plans 251, 256, documentation 254, customer agreements 257, solutions
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100721The project and the country matrix is a matrix of the current
products and countries served by the conpany. For exanple, there
could be 18 countries in the list. If a country for exanple, South
Africa, is not in the matrix, South Africa can be included by
adjusting the system paraneters and including it within the country
matrix. Also, if a new product is introduced, it can be included in
the matrix by adjusting system paraneters. Business Rules 100731The
business rules can be stored in the business paranmeters database. For
exanpleﬂmaﬁmewﬂiﬁﬁasebe8HWMnagemwm$m3Qa(medm“'ihéﬂaéalAﬂsfﬁaﬂdedeMwer
to an i td t i-od of t
10074) o Od oBoe S IARAT Hshltel wRsPHsalE (B vBloko MR8 oac
reports mﬁmﬁmdhﬁn@edﬂmﬂwnﬁhap@emuﬂﬂslcan i ncl ude progress reports
258, nmanagenent reports 253, internal status reports 252, project
pl ans 251, 25 unent ation 254, custoner agreenents 257, solutions
account %?@F@gﬁ%gﬂﬁﬁge 65t i npl enentati on surveys (not shomn in FIG
2). Al of these can either be viewed on-line or downl oaded as soft
gr ph?/a [oa'rhS] CO[HIES3 isbiagrah bOiSorgdiiop tethowblbdy 33])@ é)ﬂltlﬁ@bﬁ?:ﬁﬁtdll?pméﬁatlon
etail wt respect to F|. G 3. Automation Methodol ogy [0075]FIG 3 is
a di agr aRA"8% ORISR FRRCHREND BN OBRScabY sFsuten & saats-abediments, the
| pl emeng @dnh@bn RRfHbae yaéaﬁ@mmrae %@c@@@%j'a%ﬂlﬁﬁcam/ ClreE'[‘?ngichr hE8fdking

od

di scl osure. In sone e i ments, the automati on net hodo & can
st reand | $psupPTTE Peasrams wihio Herreal T wvewe (R mneradiheritil figardocunent s

and pr 094 ;c/l\‘.‘%%»gi Pul[al@%re%gfu} B mat-m%cgo%}{ted?% %& SCU gédqﬁ?rﬁng@%ad?ﬁ]e%\ an

aut omati ca ate the solution nmatri x eta
(di scuss%.‘dutlon ompndacdedna détaibel20 whtomS8adally gmratmtone s‘xr/ rawe ofithe faletviid s 320
autonatlcal

orof oct FratsSopcl Byt TR PR 3L aftaPin {plepdg A tRacd

i mpl erren:trﬁthlmwhaetegiahsﬁ cld8dist 334t egrgedtion rsodags BB$ Sérv&8s45ettlpnipegfu&hg 8%,
t est 335 t t t Ki 337,
L ai ni ng NG G aae e abian b nele B o eBYSTAE tidRie P o

call repepdr %Lna@dstpﬁ,s&mmnioamvamoaufoaaéldﬁwlssécﬂm nedré dédi4ll thwow Each
dlscussed in nore detail_ bel ow. ﬁh of these programs 330-342, then

dynani ca?li%estipaaies 36¢ré*4 dien uiamy 1y opdatesily iqeay 8t fusd: (B dral1358 (Afieak v

I( : rs] : Zar i g%ﬁlﬁl d)kﬁst)?grrl{ tésﬁs @ﬂr @PBRbnab SMBAM R hlogrddd REERIMRNARS Sient) 352,
and a project dashboard 353 Each of these tools is discussed in more detail below.

Revenune (EBV) Spreadsheet

[0076] FI1G. 4 depicts how an estimated business value (“EBV”) spreadsheet 400 is created

in the web-based implementation portal, according to embodiments of the present disclosure.
FIG. 4 shows the design concept of the EBV spreadsheet information extraction logic, which is
used to populate a solution matrix in the portal. FIG. 4 shows that, in some embodiments, both a
single country EBV spreadsheet 402 and a multiple country EBV spreadsheet 404 can be
uploaded to the portal. Then, the data in both EBV spreadsheets 402, 404 are extracted to 406.
Upon uploading, the system extracts the details from the uploaded spreadsheets 402, 404, e.g.,
country x product settings, transaction volume, standard unit cost, gross estimated business value,
net estimated business value, etc. This information can serve as the basis for generation of
various tools (e.g., solutions matrix, project plan, legal document list etc.). The system also will,

based on the information from the EBV spreadsheet, determine the necessary procedures and
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and a project dashboard 353. Each of these tools is discussed in nore
detail bel ow. Revenue (EBV) Spreadsheet [0076] FIG 4 depicts how an
esti mat ed busi ness val ue ("EBV') -spreadsheet 400 is created in the
web- based i npl enentation portal, according to enbodi nents of the
present disclosure. FIG 4 shows the design concept of the EBV
spreadsheet information extraction logic, which is used to popul ate a
solution matrix in the portal. FIG 4 shows that, in sone

enbodi ments, both a single country EBV spreadsheet 402 and a multiple

Ry e T e A R R LT

upl oadi mgforntakien Syidt ewwreedit & dathtmsd 408, whi:@islis cdnuommidakien wigh a@dﬁfdentnal

ol e, PERaRpaRge bl e gepicieggand el Bt R Al R SRR £

est i mat @ehsbliGtipeESdMEd 1280 cRhG a chfosddtddl EBWEiréadsheea 4ser ve as t he
basis for generation of various tools (e.g., solutions matrix,

project plan, |egal document |ist et cﬂé The systemal so will, based
on the i3} madn ©merembadinials e ER Y serg h@étsusedémcmdﬁ@ﬁ kv fewdhe y
procedur g, aid Fo%ﬁnﬁ{m[le ana Ql‘ﬁcﬂar’ mﬁ@Me QRIS SF TR ven E\Q,B&{at\@h béladrh@rom
etc.). In sone enb mentg the Information can be stored in a

dat abas ehadﬁmtcum lcmhom@' cambeonspardadi feminteonl wehgeh Ta spartefithy thetshlas mpragen oy
nodul e 4 The extnagt t r gp@ﬁe

t hen consoF‘feagt i atd Qagocﬁgoﬂg%cﬁp ?%ge:%gd& Itl{e %Eé?%dgr%gat degpﬁ‘t@{hg
consol i gatted llﬁBk/EBHrsﬁadﬁhmtthedﬁrdductsoﬁqut dletzsbmncledrbg)ahcmntuﬁprmahen BBV
spr eadsheet tﬁd to record the revenue rom o ¢ 81e
exanpl etyﬁeﬁprﬁ YT et qﬁdg\eéounttrﬁén gfn}aélog), °rtet§8mP§v‘§ch Cotuﬂé{{ can be
ear ned fcﬁﬁdﬁﬁqérhﬂilldn%nt the yblafiorciu Bt iYBricieRinfopRatiocadded rhah tb tliaegenhd
usage. To start with, the sal es manager, or whoever opens the deal,
can upl 6aﬂ°m?fe°af‘€9étﬁ’[§€ or the EBV spreadsheet of the deal, into the
portal. In the EBV spreadsheet, the products, account details,

i ncl udi nEyAE CoOWf ofii§ afrmtfdrﬁaamomﬁ tﬂema@sxtm:@siﬂ@mhetA?Jeeaay@ma@nsehmkes
the country information, for exanple, whi country the custoner

woul d webe utamatigiopraeddars. (Therstore, anceghq %Ieﬁgowﬁfl@lmﬁaqnﬂowut BYSFEVRME much
to char c

it or i e R BBl B R ) S e ol L S egeoun

t he aut cleails, b timt poddlareustdineraed dead, lenf@“e,tdﬂter habaeprapie uplohdsdbe and
i nput t rev readsh i L9l e syat

aut omat 1K PSREE SBLPACTORn shbhl HransiR Bl RTeaR S S0 iy
parti cultee pradmt aietie @natndedlthe pHieergabdn.eThiafldtewill eeause aasalh'amagfemed

upl oads .th spreadsheet, the inplenentation manager or anyone

el se on 'Ptﬂiheté fdoes not need to input the product and the country
and the pricing again. This data will be automatically transferred

into the omﬁt eRowlc08 7 91idamBetEntatidn hihaedr 03 BN {uathEdRfoNBARE Font@e
obtain furt information framthe client or nodify the stored

i nf or matGlgH or tnﬁ@f)i tp FLRIFE HifRHM g AN e Eg e AP RIAGET 67N #eNdioy MoRldY ey
spr eadshgsf spreadsheet.

[0080] In some embodiments, to streamline the above process, the portal is designed to serve
as a centralized place to organize the EBV spreadsheet and various EBV related activities in a

project. The functions can be divided into four sections:

(1)  EBV Spreadsheet

This section is to provide a repository of EBV spreadsheets uploaded from different

countries. The portal allows user to upload two types of EBV spreadsheets: (i) new EBV,
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[ 0080] I n sone enbodi nent s, |to streanii ne the above process, the
portal is designed to serve as a centralized place to organize the
EBV spreadsheet and various EBV related activities in a project. The
functions can be divided into four sections: (1)EBV Spreadsheet This
section is to provide a repository of EBV spreadsheets upl oaded from
different countries. The portal allows user to upload two types of
EBV spreadsheets: (i) new EBV, and (ii) retain EBV. The new EBV
spreadsheets of individual countries can be consolidated. The system
al | ows proj e@td tidgainERNerlde 83w SBYespreadahprdy ¢ 7 edividuad cauntréss gan begr oduct
manager and r :d0HaS A I ; a
Droj et a5 a ulial R TR Bl e o R s Ry
user can tragedo¢tenanager anciglatiprshprijanager BB Yowplpebitis hereplete EBNeofgpetjesm
can extract . f I IR Y -
The user al s%pggﬁ&épggri\[%o@@&ﬁgﬂ%gaﬁﬂlé% rlé ;/(0 g@@&%%f%ﬁﬁ% ”%)érﬁ': C%ﬂrgggﬁe%ed !
products or $e&rory cfdSBYV f@radsiidesi Mye $yafeorcamtitont ththha BRddarderdsn EBYas
preferenti al Fri ?in ge%?ormati OEI V\heﬁg a user.fugjl oadﬁ t he EBV

spr eadsheet , fH¥’ Wg‘t SHA Y an el TEFArRE R SPURYAF Y PAPYY and
custom zed t ubstdibeafprddies pr Religks i nvol ved to check for preferential
pricing. The itens pertaining to preferential pricing can be |isted
in this @bdulPecing B)foEBYoENdor sement | n some enbodi nents, a sal es
manager may bhe. required to prepare an EBV spreadsheet for a sal es

t eam head and Psrmadyle iachudes peefopeniigh Rsiclg fprabiamt Whema eyr whloads degY and

the organi zatsh@fshdef, Yitd 45€mQhn (AR ARl RDarle SR Bantif}8 (S ¥BIRTLLEhZEEUES of
the default reviewer(s) and adds to the reviewer list. If necessary,
t he user can tipeeducyenvolied deshach for preteranigiPripingaditis imsnerBivinade

revi ewers. Rixgt%wagﬁrmcgg\gphggdjintﬂqugglﬂg_ol i dat ed EBV spreadsheet

for review Sso can be provided for reference. After

revi ewi ngy tmEBwWERrsemedr ds the endorsenment results. |If necessary,

the user can trigger the systemto notify a sales head for further

endor senment . liTimenesygiodmentsna sulds armatdec aly Ye squiccddo pepart e BBV opreadsheet

regional sal @ ahsgggteg‘r% Had aenfd%li‘ #1G%ales head’s endorsement. Based on the EBV and the
organization structure of the sales team, the system retrieves the default reviewer(s) and
adds to the reviewer list. If necessary, the user can override the default settings by
adding/removing reviewers. Reviewers can download the consolidated EBV spreadsheet
for review. An EBV summary also can be provided for reference. After reviewing, the
user records the endorsement results. [f necessary, the user can trigger the system to
notify a sales head for further endorsement. The system can automatically send a

notification to regional sales head as a reference.
(4) EBV Validation

After a sales handover meeting, the implementation manager, client implementation team
head or other reviewers can validate the EBV spreadsheet. Based on the EBV, the
system would determine the default reviewer and add to the reviewer’s list. If necessary,
the user can customize by selecting a different reviewer. The system allows reviewers to
download the consolidated EBV Spreadsheet for validation in this section. After
reviewing, the users can record the validation results. If necessary, the user can trigger

the system to send request for further review.
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(4) EBV Validation After a sales handover neeting, the inplenentation
manager, client inplenentation team head or other reviewers can
val i date the EBV spreadsheet. Based on the EBV, the system woul d
determ ne the default reviewer and add to the reviewer's list. If
necessary, the user can custom ze by selecting a different reviewer.
The system all ows reviewers to downl oad the consoli dated EBV
Spreadsheet for validation in this section. After review ng, the
users can record the validation results. If necessary, the user can

RNt S e R R

portal , aaeemits B@bsdimenrborthapvieat difcldsine. m@mmmbdd:smht@sm EBVIn some
enbodi ments, the EBV spreadsheet can_include a ﬁgﬁnt %zli assunption

f eat ur e SPRSRSRt @ dncids d GRYErYGPSUERHYN RturecHpERFIE e/ IgepAptured

spr eadsh@gfmd PRV spefisedcPhReMe é’r)ﬂu;ﬂ:@%j WEddu & htegoiet. efrod R btiBed in one
subscribed in one country are d|Sﬁhayed in one single page. The user
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can be used to popul ate the solution matrix and the account details.
FI G 6#551?. h’?r@ Oun Ilutlons matri x of the web-based

i mpl emePA’H ”gd? 5f° 7di ng to enbodi nents of the present
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pl ace for a custoner. As shown in FIG 6, the solutions matrix 600 is

gener at BIPAULF pigpervires tplAre pibscithed Bisthe essoragndn ¢ dral JF fasm e basis orpylich The
sol uti O%rlst@tcrd@%né%&amoc%e%a@,demH ;e Mk fon steﬁzegﬁsﬂﬁéeﬁ{rﬁ]z@d g §ct
plan tenplate 606, ‘facilitate setup of a post inplenentation survey
608, setprqypﬂeazn ohgriregpnd thp bstictvéest ofie suitsofprarlucts dhat rp tabeimpamentsd et f ol i o
and acc%klgatd b }ﬁ%}ce ot &QlomBr, SEL HBwRR FilGXs Q@sol&%nﬁﬁﬁtﬁﬁg@ﬁ%m&ed usi g
checklis ¥ or cument negotlation, generate an I enent’at 1 on pack
622, andhejeiératddsigeaiviand Ehgrpatmg) hsttﬁacth&Mtuhm@O%ﬂx A0Gs@irese used, for
remn}jﬁ? ;Irrﬁen%rﬁpée Fenfﬁa%nagpr%a é’i%‘ emp at% g(eéj Exlidt gt [Eoogf a%o&%ﬁéleﬂtgntﬁo%\%gng
subscri l#e8l setrupaacmegmtuntwsynmribcml 0, set quaail&nt pbﬂfoils apd mmmt Bst Gil 4 fR a setup

| evel s t Level, K 601- country a duc mat ri x

Lovel oMty Berebrapanma Fredissof Db el ficpraltdhdmblshefiyon
sol uti onEckaL dnd gpiiePMing @R idbrala pydkesnd Of vvhat products are being
subscribed in a two di nension tabl e (country x product cat egory).

Exanpl es of pr oduct cat ggorl es are, "account ser?\g ces", "coll ect| on
servi ced®8zhq 'b%ﬁf‘??eerﬁ neplscbe seluligns matrixds desighed TO5 f BRRE O And

speci fi GnaptaduetsbmliondHl e brifechli @) R6duckdt RIAL subscribed in each country within a
deal). It is presented in 2 levels: (i) 1* Level 601 country and product matrix and (ii) 2" Level
603— product details in each country. The first level of the solutions matrix provides an
overview of what products are being subscribed in 'a two dimension table (country x product

LRI 14

category). Examples of product categories are account services”, “collection services” and

“payment services.” The first level shows which specific product(s) under a project category
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woul d be inplenmented for eaLh country (or down to city |evel for
particular countries). The 2nd Level 603 of solutions matrix is the
details of products subscribed for a country. The product specific
information for each product is grouped under correspondi ng product
categories. [0084] 1 n sone enbodi nents, in order to reduce the human
effort in setting up the solutions matrix fromscratch, the sol utions
matri x can be designed to extract the country x product settings from
t he EBV spreadsheet. The user can use the facility provided to

extract ‘Watdbd implamsinied foresch @RS (or darislosiy lavel fohpareylan coutrieshralthe 2X .
[ 0085] Bas g - t;

Systom oo of ARREE it AIE AR IR iP uBRYGRPRFASURR! mnk BBoper
of the swptafi¢ mfismatidnrfoxeacl hedsot st geonpad sioienenyresponding procladticyregdries. i n
sonme product details in the second |evel of the solutions matrix

deri ved the EBV spreadsheet. [0086] After the. solutions matri.x i s
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enbodi neRt 7 VRE Bt ry x product setting serves as the basis when
doing setup in various project tools, e.g., project plan, integration
test natpoge]andapashe soMpbaMAtRATY @fersdd, IRYapploPridtd fRagdePQnameh e
system can provide the setup framework according to the country x
product “WPFY RPLING sqthigsip Best Pé@é’ﬁfql‘y'oébﬁw'?‘ﬁéé‘%%ﬂﬁtﬁr%ﬁ'&‘q‘?ﬁ’t]f’ inthe For
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allow the user to select a suitable project plan tenplate. In sone
enmbodi neisady, to orlese the/sheemayetopliem despliiion snairék. tAsteg eprdirapiéon dighespyjienst

pl an acc [ . 9 r A Ln.sal Ut i rix.
The. syst Doyt b HigugR Bt RARGHER (RSLIHBAT AR kiR RL
pl an t enpickt mdabebhids mgotresphadin®Binctiops eftelsystowdn rerigde the nedessarys
matrix. . In another exanpl t he.sefup or integration S X .
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[ 0088] Fl @.the7inipten@&ntadsredstameits/fte gratioh Hedumeste e If tsdolitticonsatir s exisedf t he
web- based

subsequently, the user populates the changes from solutions matrix to the pack or checklist.
[0087] In some embodiments, the country X product setting serves as the basis when doing
setup in various project tools, e.g., project plan, integration test matrix and post implementation
survey. In these tools, the system can provide the setup framework according to the country x
product settings in the most recently confirmed solutions matrix. For example, when the user is
generating a project plan, the system can allow the user to select a suitable project plan template.
In some embodiments, one of the template options is to generate the project plan according to the
country x product settings in solutions matrix. The system can retrieve suitable project plan

tasks from the project plan template according t.» the most recently confirmed solutions matrix.



i npl enentation portal, according to enbodi nents of the present

di scl osure. Project Plan [0089] A project plan is designed to
facilitate generation and nai ntenance of a project. The project can
define the schedul e of the project for project team nenbers and
clients to follow. The systemal so can use the project plan to
trigger notifications to corresponding users, and streanline the
project as a whole. FIG 8 is a screenshot of a project plan function
of the web-based inplenmentation portal, according to enbodi nents of

the pregenld ?%(%Bl%%sﬁetepo&% BlicH E e ah Gﬁmesoasmfncaﬁeemgﬁp&sﬁty' on

of a project roje room a user can define
foIIOMAngﬁ}mmtymnensm@my Cbuntry product selection in the solutlons
matri x; and (2) Proj ect schedul e and inpl enmentation approach in a

oo USRS A8 S B bR TS b Bl VT,

can tri ggséménion poitstactRdige edhitoeinrnBoofhe ptes@it didcloslie syst em can
extract project plan tasks fromthe tenplates stored in system and
constru t roject plan accordingly. The project plan tenplate can
i ncl ude 5”Hﬂﬁ%ﬁ¥ of task blocks (e.g., "local inplenentation
preparatlon bl ock, "service | aunch and post inplenentation” bl ock,

'servi ceesst UpA &sz@&lplan@st&sbgnedﬁb@acﬂmy gRtief afdaskntblaackst,a dréjedt. The
duration and default dependencies can be defined in a tenplate Af ter

pr oj ect Pfﬂlf‘éhcagélﬁ@?e&b? whcdulgpd t‘é‘-‘dilf%l‘é‘it&ﬁ’r%%ﬁ kepsp pERbelend sleta flloves one
si tuati qf8sRmlso cﬁfméqué ﬁreﬁa\ﬂléﬂ% B gg%hﬁéaﬂoﬁsqg%rr@?&ﬂ'i@%&s [0992] As

di scussed dbove, the po can crea docunen for the deal
or proj eetwamdinelthe arpiest @ﬁreewln%slﬂGl &ial scm@@bw@ﬁtl grojast plae Bt e Wibace

that t h%ageﬁ'Erﬁﬁlaﬁéntatt%ﬁl%ﬂldac‘%élﬁé fpaelmbﬁ)gﬂ{gh&%?thgﬁﬁgéﬁ disclosure.

[0090] In some embodiments, before generation of a project plan in the project room, a user

can define the following in system:

(N Country-product selection in the solutions matrix; and

(2)  Project schedule and implementation approach in a “Timeline Management” function in a

solutions matrix or in current project plan function.

[0091]  When the information is ready, the user can trigger the system to generate a project
plan. The system can extract project plan tasks from the templates stored in system and
construct the project plan accordingly. The project plan template can include a number of task
blocks (e.g., “local implementation preparation™ block, “service launch and post
implementation” block, “service setup” block, etc.). The sequence of task blocks, task duration
and default dependencies can be defined in a template. After project plan generation, the

solutions matrix may be updated in some situations (e.g., adding/removing products).
Legal Documents

[0092]  Asdiscussed above, the portal can create legal documents for the deal or project and
can store those legal documents in a convenient place that the internal team and external team

can access.
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[00931FIG 9 is a screensho{ of a.legal docunent l|ist of the

web- based i npl enentation portal, according to enbodi nents of the
present disclosure The portal can have a | egal docunent |ist that
includes a list of the |legal docunents that are used in a deal. The
| egal docunments in the checklist can originate fromthe foll ow ng
sources: (l)System generated - Based on the.products or services
subscri bed in the confirnmed solutions matri x, the correspondi ng
product details and account list, after user has triggered the
gener at 083 ungit. ¢ backicesshotf e atlegabdocamett dsnof the vaskthaseltimalesentaiain

| egal docunments framthe,.docunent library. The extracted dgcunents
can b dranrsa et enbRuB AR AR el ikmdnfh LeRRh B AR Gews
t he entilist tat iatlddedadiowotitheslega dagmente tHanee uded in' adebUTHedegh! 8RuNkme H the
schedul Eéﬁ‘g%‘?{épr egare andep%ﬂl oaded by user - User can also prepare
a cust ontraSVsraR prigiRate gem) el aREESHESUpl oad to the checklist; (3)
Add from current Project Room (4) Add froma Resource Library; and
(5) Add iy omSpste igonesdtyd + Bases bR iR (bra2iuos 8r sebfis ancaildogiietdrsirhed t he

sane entity / within the Custoner. G oup. ,[0094]In so enbodi rent s,
the document SPHHPNITAILG MeCGHERPHIIRS prefct @q["g'ﬁ %4 a%ﬂﬁﬁﬁdﬂ% NS
avail able in u‘qgg%reay&t%%m;@ﬂa%ayﬁneme@mt féfbrePlyeealQbh BaFhceXdef §atdaPN
|l ogic to extract Ie%a docunents fromthe docunent library to the

docunent chedReuymants fmeths geguaientldiarys dhe exeragtey] daswiprys ravrhsronganizeshandr om

the confir ne%é%%ﬁ% ibgﬁdggﬁ%ﬂt;éx%gﬁisﬁ Q&c%{dga‘ét% QA A Y TR B fét{i%’i"défﬂﬁd

tenplate for’ B I cab o the region or |oc
country; (2) iyskduwsbt eervigestshleedpledduct ;

(2)  Prepared and uploaded by user — User can also prepare a custom document in local PC

and then upload to the checklist;
(3)  Add from current Project Room;
(4)  Add from a Resource Library; and

(5)  Add from previously registered cross reference documents for the same entity / within the

Customer Group.

[0094) In some embodiments, the document library can contain a full list of legal documents
available in the system and system can use pre-defined extraction logic to extract legal
documents from the document library to the document checklist. The system can use the
following information from the confirmed solutions matrix to retrieve legal documents from the

template for each product:

(1Y  Applicable to the region or local country;

(2)  Applicable to the product;

(3) Product details defined in the template (if any) must match with the product details in

Solutions Matrix, and
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(3) Product details defined in the tenplate (if any) nust match with
t he product details in Solutions Matrix, and (4) Specific conditions
(if any) are fulfilled. [0095] The user then can generate the | egal
docurnent list. If only country x product information is available in
the confirnmed solutions matri x, the system can di splay docunents
grouped by country x product. Under each country and product, the

| egal docunents are sorted by docunent nane by al phabetical order
(ascending order). After the user has filled in nore information for
exanpl e, acc rtf r can generate the docunent
checkl i § q%mﬁﬁggﬁ%ng L ”?h&e%” egt changes in this screen.

Onboar di ng Pack [ 0096] The on-boardi ng pack 332 is a pack which

cont ai ngoeasjset Thd usjenmbremargb&trdteme dkgﬁlbﬂasemﬁeqt and Ifamly csphtene plodédt on

checklist to facilitate the Ienent tion team and/ or cl.ient
i nt egr at"f efﬁlafl%lﬁﬁf%a@ﬁﬁa'ﬁaacq ecr Ui SdHTJB%erE‘i%“"‘BFB’&%‘é@*‘Y q9guments
on- boar gtongedﬂ%ksmﬁfqurgmt LinRieS ¥tk E6NkS SR Eprodifat, @H’eﬂ@éalf @xcuremahk switddh
t he ware and software requirenments to he lﬁ emto access the

por t aI fow Aequmeriaiame ibe 8l phabetishl ardps (@scartingierb rAfigr Hm userdias Bitlgdoin more
Docurment,, o%%go (REENh ﬁ:tacg&quam @10I R L SITRAN @hi aR ﬂ%%l:'ﬁ'fﬁ&{t chdist agam

checkl i st unct i ns can Ifate the &nd-to- end process fo
manager td wflemathadmespelapeastin thissarrent s. | n sone enbodi nents, the
checklist can be used to do the following: (1) To generate docunents
e., kﬁm Sq?%t pckon docunments and integration docunents) based on
prOject tai (e.g., product settings in solutions matrix);

[0096)  The on-boarding pack 332 isa pack which contains a set of implementation
documents and an implementation checklist to facilitate the client implementation team and/or
client integration team to manage the client onboarding process. The on-boarding pack provides
the system users (internal/external) with the hardware and software requirements to help them to

access the portal functionalities in an efficient manner.
Implementation Documents and Checklist

[0097) The implementation document and checklist 333 functions can facilitate the end-to-
end process for manager to manage project documents. In some embodiments, the checklist can

be used to do the following:

(1)  To generate documents (i.e., implementation documents and integration docutnents)

based on project details (e.g., product settings in solutions matrix);

(2)  To generate checklists for internal use (i.e., implementation checklist and integration

checklist) and for client reference (j.e., client checklist);

(3)  To facilitate the organization of documents into different custom-defined groups, and to

allow the user to define the client access rights to the document groups;
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(2) To generate checklists #or internal use (i.e., inplenentation
checklist and integration checklist) and for client reference (i.e.,
client checklist); (3) To facilitate the organi zati on of docunents
into different customdefined groups, and to allow the user to define
the client access rights to the docunment groups; (4) To facilitate

t he on-goi ng mai ntenance of documents. For exanple, users are all owed
to downl oad the docunents to a |l ocal PC for view ng and

nodi fications, and to upload revi sed docunments back to system (5) To
apply ve¥si ofodanilitate theam-golivey o ctemerd of dosioneass. tFor dmmplet nokarod! lotvadto

revi sion history; To provid tral. reppsit.ory. for sharjn
Storage and farFeatat ogfrRRRERed KRG Rrk FRER- FEionS e TbloaR,
(7) To facil irdvadee dos@ieatsiback ©lsgsdsn;ng or exporting the docunents to
clients. [0098]1n some enbodi ments, the manager can prepare docunents
and checklists for internal use or for custoners' reference. These
mat er i al ©) ar d °GPHANF108 CPHECH Of Hi§ deetrsnEng?, s flrep aqk of thideyipembistorng
(2) checklists. The system generates inplenentation documents and
I nt egr at dgpn %%Wa%eﬁﬂrefl_réb%@%ﬂ)or?@a?ﬁ% RladeNfid REUETF d0&ERhlsSrRRg!
product settings in solutions natrix. The system can generate the
i mpl ement at i erojesheakimanmbers; adegr ati on checklist (if needed) and
client inplenentation checklist based on the project details and
pr oduct tti J-n osolutions.matri x. . .Each, countr ithin a deal can
have a @t of SORUAFESTE™ P IR R LRI RIPHIT O | Che system
can retrieve a set of check itens based on the product/services
subscri bpdosin tiagome LMbddimerts, ks thahagdriaen Sy Sdr€dOcoRNtE Sldrdheskeist e intérears
fromthe checkli st tenﬁéate 3% region?l | evel . Secondly, the sys}enl
can ret ri*8 PRI FEHENET STFERE CHECKIHER SEEHPIERIZEY dito McsFievemeld g
simlar g¥medd dndiMedeckils! TRY ttent RAFaEHi phehedatibLdRAmens al ielepdich
in the checklist for the country. Integration Checklist [0099] The
i nt egr at 9HMeHEdkIcrdad) BEad prthe prlieshdaisand areryat setings fmwlitiepepiak &b
manager LaeARnagheliiant Mifiehaid AR AR iRehRAheckNlSirGBREN) did biien
facilitates the user input of Integration Telated details and nanages
i nt egr at impltenientatiprechgeld|st based erothé arsydci desile anchproduseyetiings imesahigiens rasrix.
i ntegratj ing: tnad [ , base
the 1t corer oAt aFEDoats RREFHERRE’ EEhchcohiiR, SHE) AR Re
gener at esystlem caecesyan yetiofitiegk aemobasedrathe propucofereitespubmribaisk sheicntrory.
the proj ﬁ(r:stily,qlag sttsemrc%L Er'\é{rellenvte tlg:eol%]er:lr;[srf%/rrp trlliggﬁe'cklist template at regional level. Secondly,
the system can retrieve items from the checklist template at local level in a similar way. All

these retrieved items can be gathered and included in the checklist for the country.

Integration Checklist

[0099] The integration checklist 334 is designed to facilitate the integration manager to
manage the integration for a project. This checklist facilitates the user input of integration
related details and manages integration in the deal and to facilitate the user to manage the
integration testing process. In some embodiments, the system can base the integration solution
associated to the country/product to generate the necessary integration related project plan tasks

into the project plan’s relevant country/phase.



I ntegration Test Cases [0100] When the user defines a test profile,
the system can use pre-defined logic to extract integration test
cases 335. FIG 10 illustrates how the systemextracts test cases.
After the user has selected the test type, the system woul d based on
the selected test type and the information fromthe deal (i.e.,
enterprise resource planning (e.g., a systemthat manages the various
properties within a conpany), country, channel, product, inbound
file) to search for the relevant test cases. Wen system has

conpl eted the searching, systemwould display all the test cases
under tﬁ@te%%'ﬁ?'éi%%?%g test scenario or test data. Call Report

[ 0101] The aut omati on net hodol ogy al so can generate a call report 341.
FIG 11[am0p dwaghaduedr defifeslakest gpolk! thepdidhecadlise fre duiad bapsend extract

i npl enentation portal_, accordi n% t o, enbodi nents of the re%enéh

di scl os iiHegratiphaesteasidas did- thillpstiaiss Boy thegrtlam grirapts test Ga36H APlST e 85esy
user i nhpy 8Rekd M AP thekidkén MadIdTated oh @RQEkSedEQQydeQhd FREAfoMEBIoRT
calls. The system provides this function for the user to prepare the
agenda fiprOhpédablie. erHEPisdesOnEs PlaMing @dxasyHan BacHnees 8p¥E Y or user
to prep : I r T

the mmoti g L Bbing, E Rty SRR BN D (SRR
user i n tgst @par iWign syenalps wdapltd Geapaiciiagd, bysteepweeuld disgey &l thhéast daagsed
on pre-defined tenplat r.wth enpl ates. When preparing the

cal | reﬁlgﬁietr%fﬁﬂ?sg?%dz“ggt?fsst?céepﬁ%(frg‘\%/\js}sda%t?‘ne user to inport the
information fromthe previously prepared agenda 1110 to the call
report XhUReport further updates. In the call report, the user can add
docunents, add followup action itens, mark client visibility and set

confidentjally.to the call report. Al the action it ted from
The car 10198ho ThepitiTashateTogRBE dish ebmrud it Bt BTG PR T 6

aut omat idgxgtakhyof 2Asi! spoMmmotiile bf e whB-badel énslathdntatiep portal catording kaude, for
exanple, a summary with the neeti date; preparation date; K who.

pr eg‘; e&”Kbﬂ‘Bmeébe)r/‘{‘? praseghﬂ%weo? by ﬁ%‘néwighf %%P?fh netan s 9961 SHstme
a securiyky id ﬁ‘é@rihg el @f Unenhd tdStpor@at 000Rr inta-@mgs andlld. Meneat dran gReles
both internal and external. 101021l n some enbodi nents, the agenda

tenpl at dis Bapigdorhoystoneparidhesigsrdanh| dhbefem eheursetingsd sEVecs 2an
appr opr ighfoRBGict B¢ [k loWepaldieid YaAE ?ﬁg%ll r‘g?cﬁfgr]t] HEw Ak HRMNy st TRer the

identified during the neeting, su_cﬁN_ C users can keep track
wi t h t henestingyrlds Sesign coheept efehsiunsaiveis toraciliate themser dnprepasing Ahecagendarlil &Y
out the F i ‘ " ,
Status GrTaurTany BEHRRE et By A 3oty oo PSS Vg Wi,
screen. tiSemliirgpert $&00 the GRERallv sribe §s0d0 3t Fdreths afarmatorsizora the@RS iowlyt | ng

336 f un(f:)treipgr%d iagsen 'Y ?]i 190 g-e tcz(ﬂl Ieggrjt II f.Ob%requﬁeef\ Kjgdalfeg. ITRREEs! report, the user can
add documents, add follow-up action 1tefns, mark client visibility and set confidentially to the
call report. All the action items created from the call report will appear on ‘My Tasks’ and
‘Progress Report’ automatically. As shown in FIG. 11, the call report can include, for exalﬁple,
a summary with the meeting date; preparation date; who prepared the report; a summary of the
content; the call report name; a security level; a document list; action items and the attendees,

both internal and external,

[0102] In some embodiments, the agenda témplates can be stored in the system and the user
can select an appropriate one to follow. The user can input the action items identified during the

meeting, such that other users can keep track with the progress of the items. When the action
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the service setup. For service setup, a setup task woul d be generated
based on account service country and product. The system woul d assign
a job ID for each setup task. A setup task contains the required
materials and information for processing departnment to setup a
service. FIG 12 is a diagramwhich explains how the system generates
a setup task (or job) based on information including client account,
entity, product, countries involved in the deal. For the client
portfolio/account |ist 1210, the system can extract the information
and t he avglesthaoneiiigg oof the eskyand dodated thhataciodisfiter By Tade,” doustrtusicds,
the entif. 4t ci | trlesfromthe client
portfoli o}(gf:'(t:%{l}n Il%lgélﬁ&\%\%dt @?ef@ﬁ”& 'nac%”%ipldgﬁue entity refers to the

| egal entity for which the services vvould be setup. In the FIG 12,

t her e areerfioufetemOPSiRamitiogntity A, B, C, D) donmiciled in three
different countries (Hong Kong, Thailand and China). Each entity

Kong. THAPhna, &R GRSt 0P giths A Etin FEGN S BIMIT o vhbieg
Kon gj hate aededigatupl Farl’lidrvl’cel sBtu Hoar‘sgtul&mg woalkibe lgéﬂeraﬁed bBassal dRgR AR EseAvid

account 4 in Thail and. Entit dom ci.l e Kong) has
account s*o8"Bn @rqcﬁahﬂﬁﬁsﬁ WO Pyt a@t(%{ﬁj’f }’éetgwa%a’%Feé‘Fﬂf?S“has
account nlaths Thakdad naRfalEatd fkbrRatAasi frbdeSsiddepitiéht thRpAGEQKAL 8

i n Hong Kong% 1010411 n some enbodi nents, to generate setup tasks, the
syst em cAf- 15 adigranmhishpmipindyrae sysem &eaﬁaratsh@seéwkﬁ%abﬂ&asedm

account s; d#o?ﬂﬁ@oﬂ@ndhm]ﬁg*'l;%ex?t%@?ouﬁ%:ﬁw g)rmytl Ebuﬁﬁlegfn%'l%‘ndln'tlﬁ'btd%ala i} fag! e

t ask; he i npl ementati’on mahager generates setup tasks
in the sfétemtp)ortﬁthiaxcounﬂét 518t besysem genetrat be ifgnagoumditbsicstibehip of

those e“&]k llog ctq %Lln? rv:@e o%ﬁtrﬁ? dn¥l %ﬁé the%ntvml 9'011 ngccﬁlﬁ r}épfrom
Faaash Ay el

coordi nat | are handl'e
The i npltherellmapqrtﬁmhwimn@.gehstmmuhbe prb;ectpémsermtyateférhe tb@lnmnmnty\/m whsch

S L R T I T
manager 1h1mhr|.’bdﬂﬁer|6ﬁ)tﬂgu:\nﬂbd (qaliobgKabg hii@ngentCiihg. Efe dnalyl ontangaltikrege
setup tasks: % 1,1 - This, task cotaln Entlt A and tlt‘zyB
domi ci | FNid C@l%wgilé Ef“éﬁWLﬁﬁt(Eo'i‘%K% wg lr(gzaar%ﬁou Pamplegyti

t ask CO”A@dd}ﬁmEﬂFﬂlioMg ﬁo MagAdeBitht il And® HOHARNGDNB N cAi RGLRREHbore And
Si ngapore; and (3) ID 3 - This task contains Entity A domciles

in Hong et émThaH@dacEewﬁ (dornicrigan Hapgikong) dasageragisss 4nA 6THEPRGIRERS.
woul d beEl‘fF}m' e (H(ing?é}ﬁmgl%ntiﬂ%sfaégo lﬂw 1Hg“h§i%§1819not @ﬁky D((J'an'}lgﬁ)e 1‘1Qh41a) i s

task contains Entity Cdomciles in Thailand and an account in
Thai | andAccThet Spallege Koy Chi na woul d be able to generate the
foll ow ng setup task:

{0104} In some embodiments, to generate setup tasks, the system can use the following
logics: (1) for the same product, all accounts located in the same country would be grouped into

a single task; and (2) when the implementation manager generates setup tasks in the setup matrix,
the system can generate the setup tasks for those entities domiciled in the country(ies) in which
the setup coordination task(s) is/are handled by the implementation manager. The
implementation manager can be the person at the company who is responsible to manage the

delivery of the solutions to customers or clients. Under this logic, for example and referring to

FIG. 12:

The manager in Hong Kong would be able to generate the following three setup tasks:

227 -



(1)Job ID 5 -This task contains Entity D domciles China and an
account in Hong Kong. In the task detail of a setup task, the system
woul d extract and display the relevant | egal docunents for each
entity in the task fromthe docunent checklist. Revenue Tracking

[ 01135i Revenue tracking provides a nethod in the systemto track
whet her the expected revenue actually turns into actual revenue. At
the beginning, only a revenue estimate is provided, but through
revenue tracking nodule, data can be input to the systemto update

t hat esti mat In t pr.e: mandat.e s e, a . e nager ,can. use the
product s andﬁger 3?%@21 §Jﬁ§é?s?68'3a'f‘%ﬁ'§g¥ far E'?tftp‘é %’%d’f%c’? Héﬂ%ﬁgﬁg i
profit and preparedube ifBMshdgadsheet. After the inplenmentation is
started, the inplenentati on manager can do EBV tracking to conpare

th t ual i t .t L t d i he EBV.
(e 2ctbal BYenS, AR 1 LS SEHLIBAEY LIS FREIG b e E

conpr ehensi ve t odindapdre;andser to prepare for client training and
facilitates the recording of follow up actions after training. The

obj ectives of . this ction are as f.oll - .(1).to record e .
training det&?lsjgﬁhygaéb“ﬁﬁ‘FPgWﬁ% mﬂbgﬂgFﬁéégW§ﬁ8£§%§£§P$@ﬁ?“P§T‘?O
generate traini ngragadda; and (3) to generate training nmaterials
(e.g. training guide) and provide a central repository of training
materi al_.s anmong trainers and ipplenmentatjon managers. [0107]FI G 13
is a di dgFERIEE" 4 T??%”ﬂi”‘i?@ﬂlf%ﬁﬁg@i“b%F“SrlatettGLFe%U%‘Bm%g?élﬂtaf | enent at i on
portal, according to enbodi nents of the present disclosure. The
training mat@ni alisb iMel-Whie tdsk adntdimOEntiof © domicilarin TBAANd mef freamet in
docunents 1310 an ost training remarks 1320. The training

i nformation 1300 %declude, for exanple, general information, for
exanpl e, training nanes, client nanmes, training |anguages, dates,

ti me andrhshhapsi in@hiboutdiid Bt to pbfatexarnglb®ingcenp ack: person, phone
nunber, email and address; training node, for exanple, phone, on

et i 15, for (dxarsh B aouRt R By Thes PR & AT T yeR Sat U HRAES,

and product inforgalgi on. The reference docunents 1310 incl ude
training materials and custom zed reference docunents. The post
training remarks 1320 can include remarks and action itens. r

{ F
exanpl e, N{gdask Jepibal aeiup ks shstes WKL extast aﬁ%ﬁisaawéfei?‘aﬂma?ect

trai ni ngifaRaRaFEKS IR Alh ONURNAME dediMeaf dhedkiittt @i ning. For training
related to deals, the new action itens also will be reflected in "My

Task" ( Tasks) and "Project Room Actions Itens"” (Project Tracker).
| ssue Trigyre Tracking

[0105] Revenue tracking provides a method in the system to track whether the expected
revenue actually turns into actual revenue. At the beginning, only a revenue estimate is provided,
but through revenue tracking module, data can be input to the system to update that estimate. In
the pre-mandate stage, a sales manager can use the products and services subscribed to estimate
the project annual net profit and prepare the EBV spreadsheet. After the implementation is
started, the implementation manager can do EBV tracking to compare the actual revenue against

the estimated revenue marked in the EBV spreadsheet.
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[0108] I ssue Tracker 339 is g proj ect managenent tool. The issue
tracker 339 can be used to manage or track an issue for the client
and/or custoner. Cient Service Handover [0109] After the

i npl enent ati on manager finishes an inplenentation, the inplenentation
manager will send the custoner to another teamcalled a client
service teamwho is acting as the on-going rel ationship manager for
the custoner. This is called a client service handover. The client
servi ce handover function is designed to be a shared workpl ace for

t he i npl ' Basme@Materialimanager and client services teamto carry out the
client service handover and maintain the ongoing service support

details hwéhe,feal. Thf objectivgs of tzgﬁ function are @s foIJomgf
(1) to p@ de VASBIRTIPHRACOTPEECPEF Q0L LY & Ui Iypreraryof ehRahraiping iy
ganagler faﬂgtaték ilﬁm&coﬁﬂﬁg/dfﬁ"el&nﬂiﬁﬂﬁgl { eurs)aft(sui?t}aiﬁiﬁ%.m&wbﬂz_cﬁm odﬁ.@lfuﬁdcﬁﬁ{p)aétas
etails; to act as a centraljze ace for project team ers
to ref erfoﬁ%‘zst' HD taé%fpﬂ@ﬂwwwgd%te% qng ,PESMC) (i it | e REN (P Bt
servi ce hangdevemninegurat adng) tagweea\fé RGN MHa Fhls & 1 RngloRidey i prRride
overview of client service handover status. Post [nplenentation
Revi ew [OER®3AgRositorypl Faipng matstials ppeng tincsmasH dpplgmedtpionidaapgessan
prepare a post inplenentation survey to collect a client's feedback.
This fungtion ¢ . ji ] o . i i t
sur vey. o Bostt Gony st dikrdrpof ASliihd b SRS daltaTh ERAE o
depi ct s Howrdiag trsenbodamengparidregtreseidt disalowey. Tlertaighg hheridy sitlede tdinngonme

enbodi nents, to erate a survey..the user .can creat urve
Fecord RGBSR O er s op e BB i SRR S e i hene
scope i .iaformithed 160USdnrihehsdeafof expipity GeserglGviemelioh Toit dx@mpld vaying danes,
reci pient. can be seleqted frg§1the stakehqh%ers char} wthin a

proj ect THBHATATGRRHE 1EREREESCRIFSENIE SRS PEUSPNAG, [ObHEMBLT SRV The
user canpepdhghbn@unaRp Rl bid RdtLIPhRlR hall, foRexafipley Bhonk F@AMtE, hRebEk St
of survey tenplates 420, but cannot nodify the questions in the

t enpl at elf2intagInfrmpdsn. fos spiraplesamns ly taindgfderdy forexpRple sguikmcayfiPeeach
tenpl at ey GARE Ab0Sn@ 2 8lasOindSHEMEYin BN IohOFfe rekQdntd idGRnts 1 PR iHOELe
defines the ¢toverage 1430 for each survey. The systemuses the role
of user franingeasrial eed cusiomizsd rifergce dothmanise Fhapekt priodea cansarks I9A9 edne
01 ut ! OMBRE feta A nd ol ks, {PBERN Ie Tl R IPRYGHROR LA b Puser o
survey. For exanple, a user Yakes® P the tole asPa loca

i mpl enmentaditét dminfrerfegibacks andafofowjue ettjonshitn thislinghéoprapag edatal ts dealp the
for a local deal or a lacal country,i » ional desl e system
can ret ristonie Rt vl R hRed o Tt DEP VRS i cBioise L huRdR e
country [dneC@ProjeeOrtagder)nane) from sol ution matrix for the user to
sel ect and confirm The product nane can be shown in | ocal product
nane. Wen regi onal nmanager prepares a survey for a regional
client, E?%i AF¢3n extract all the countries and products for the
project fromthe solution matrix for the manager to confirm The

product pao® carsRerrsdevs3oiia plaRct Baafhdint P60 AMHE tisshei®kerB38 e usadige

enbodi ments, after the user has confirnmed the generation of the
survey manageor track an issue for the client and/or customer.

Client Service Handover

[0109] After the implementation manager finishes an implementation, the implementation
manager will send the customer to another team called a client service team who is acting as the
on-going relationship manager for the customer. This is called a client service handover. The

client service handover function is designad to be a shared workplace for the implementation
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record, the systemw ||, based on the selected tenplate, generate a
survey in a docunment format. The user then downl oads the survey and
sends it to client by email or in hardcopy format for tilling in the
survey. After the survey is conpleted, the systemallows the user to
upl oad the scanned survey to the survey record. My Deal s/ My Tasks
[0113] Menbers in a teamusually have to manage several projects in
the system The "My Deal s" function provides a holistic view of a
|ist of the responsible projects with their basic information, for

exanpl e,maqgggl iUy sFRRAGRER (o L@t Bl (VRS LAR IS RSB fRfdAlnde
ject healt I

(EBV), project status and"progress. These key details of deals
can be shgyng snidersupivrtsiefailnefthodeal. did objaetivierofsirg dincten zreas foHowsdll) to
time with t tails. wihin.th raj I :

prof cot Prehredihdon i 2L a3, BhRLRGIbR RNy ST AR e tnagen)
moni t or (it feaend thgr deplesnipsort detadlyeg3 ) tvactlasmp bantrelited plaon for brojest femm members to
[0114]In so emhodi nent s, the "M. Deal s" functi.ons include groviding
(1) 111 delfi ghe St suprer s (e Mg P i e Pl it s o
l'i nks t Gnedhdnfsaf; @ (5§ ONGEViQNS ehvibw dTR i Sdreiet handover slemeh i s di scussed
below. (1) Provide Filtering Option As projects conplete and new
projects start, the, list of projects nay accumul ate and becone

i nconverogiimplegpent A RYEY The my deal s  screen provi des sear ching
functionalities to help users in looking for particular projects or

gener at goA oy e WL i®pldnRntaNSels ebAPIeted, TRELsHISQAR pfephre RS iMplEmBtatidie
filtering function to | ook for desired projects. (2) Access to

Proj ect smoeniorplast @ Hieat's feadherlonThisagtiop aan Becusedts failizie dherseijo RePRdNe
proj ect tﬁeosgmfg)ﬁ)n&éﬂeﬁwﬁotnﬁ?atﬂﬁ inpleeRT 408, RIS RGESOS MY AP

activities. rovi de Cplcégﬁ ks to different functions in Project
Room generate a survey through the system. In some embodiments, to generate a survey, the user can
create a survey record 1400 which includes the recipient, survey questions and the scope i.e., the
countries and products covered in the survey. The recipient can be selected from the
stakeholders chart within a project room 1410 and there can be one recipient for one survey. The
user can select an appropriate template for the survey from the list of survey templates 420, but
cannot modify the questions in the template. The survey templates are pre-defined in the system

and each template contains a set of survey questions.

[0111]  Then, the user defines the coverage 1430 for each survey. The system uses the role of
user in the project to retrieve countries and products from the solution matrix and the user then
confirms the coverage for the survey. For example, a user takes up the role as a local
implementation manager in a project, when he/she prepares a survey for a local deal or a local
country in a regional deal, the system can retrieve the country handled by the user and products
under the country (local product name) from solution matrix for the user to select and confirm.
The product name can be shown in local product name. When a regional manager prepares a
survey for a regional client, system can extract all the countries and products for the project from
the solution matrix for the manager to confirm. The product name can be shown in the regional

product name.

[0112] In some embodiments, after the user has confirmed the generation of the survey

record, the system will, based on the selected template, generate a survey in a document format.
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1

Al'lows users to directly access the desired function in project room
system provi des the follow ng quick |inks: project dashboard, project
tracker; project update; site map; solutions matrix; project plan;

st akehol der chart; |egal agreenent list; service set up; and testing
matri x. 10115]1n some enbodi ments, "My Deal s" also can include "M
Tasks." The My Tasks" function serves the follow ng purposes: (1) act
as a personal to-do list and a task organizer to facilitate users in
managi ng tasks in the system (2) categorize the tasks into different
sect i onslteeswtiinngwnwadstibs $ur@tyait1djsendsbt0td1|iant hysenil oam Hedeepyafobmdtifat i ¢
\s“ug\(ljvr gr napg%‘%%%b’e?f A t@nsthg &1? h?&%plt(tg(? the ngs W %lltlo\?%s th’é useFt% g%amm tor
deI|ver$cMMajMQegeoﬂmsnhmwtamyH owners according to the prolect pl an,
call report and project tracker. [0116]In sone enbodi nents, a task
may be ﬁﬁl%%afm& Tg als in the systemand are triggered according to
t he proleg s e tasks also may cone from ot her sources, e.g.
user assigns task to his/her subordinates, call reports and project
tr aﬁke]t [0T1%g syrat:.emrprncmiaiﬁsiu?tngel;a‘vaodh;hhﬁage $etral f¥6jctts @ithé @sernea?ne“hr/]ly
tasks fo use or qgn behalf o er_users e .this
functi oni5 afs‘ﬁ”é] NGEE} PIRYACA }}JPHS‘E%‘@?”FO lisk P ﬁe EeéIFPé‘a'E?éé’r%lﬁ“ds Hilh ﬁ\"ﬂ" #5¥s.

[ 0117] Tagkemabanar sadPle, (o nat, ﬂ%&&ég&s thid Ny é%ﬂmﬁt%@b@%ﬁe%@&hﬁ&QEBV?m
and synchronized on a real-tinme basis With various sources within the

proj ect RreigthheFthalausnd pegtess. neisssded deyilsofdses canbrebawvnswdecials fgicdon,
fromthe, | [ I a
A i e LN e M e S
client s;e“pmtcwrhlaﬁnbwewho SynmmmezsembwldwlﬁembMD v and moinfied hisfleer plogects
task na s cription, country, proposed start /
end datg%ﬁhct GIM&Q tlﬁa(qg)gte status, percent conpletion and
comment s. Progress Reports 10118] A progress report 352 can be used

i nt ernal joyi4r clanobecbsdimens) tiedMyoDedlls” dnictionslifclide praadiRg (1) Gltérngt
during the inplementation processe In dj.ffer st ages the system
Wil 1 be SHIPES 12 SESeHyIA e b Joptt: i) Ak s @%W @ ﬂcts&mbw& gigct
report f@BmIM§dﬂ@aggg§mu@kmanlpulate. The manager can then change the
progress report based on the nmanager's own need. and progress report
are interconnected. The user defines the overall inplementation

appr oach(!) pr dyedde BEtivgInsioand detailed task details in the project
pl an function. Wien nonitoring a project, the user nay want to focus
on part| &uk@lecs VALY ﬁ@ﬁ%ﬂé@%ﬁ%éﬁ&ﬁ%ﬂ%& ngm Y QoS dha BBl
their progre V|em10 e systemprovi des t unction for
user to mednezcrtlertt Iﬁ:&smnagsgsﬂlermy thalspregrepbvidetsearpigsg funciocmialires td Irelit dsers
pr oj ect S6 ttin S s the s dard roQ

D1 on ¢ enrag bl Pbicch 1S o SLLBL B CorgPGpB e NG B0 P
a list o&ﬂh@ﬁMﬁmgHMﬁﬁmymnaﬁMBr&ﬁﬁaﬂh@edeal s stakehol ders to attend.
These tasks/sunmary tasks can be presented in dashboard sumary as
wel | as rogress report. Thus, the project progress details presented
in dashb érd‘%ﬁﬁﬁ&? r0tRMBgr ess report are in synchroni zation.

From this function, user can access the corresponding project room to view the project

information and perform various activities,

(3) Provide Quick Links to different functions in Project Room
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10120] I n sone enbodi nents, the progress report function is a tool for
a user to prepare the progress report for a project. The user can
prepare a progress report by (1) using system generated standard
report tenplate or (2) manually drafting the report and uploading to
the systemfor record purpose (i.e., custom zed progress report). If
the first nethod is adopted, the system generates a draft standard
report tenplate based on the user-defined progress report details
(e.g., reporting period, report content settings) and the information

extracted fro

ot 11 evedonh et sy sPispp IRl RhTEh S Fom Vs Rk 6
[0121] | fﬂolﬁ)@.‘i’%c@iﬂRQﬂkﬂ?ﬂﬁt&t ddsBoard, biofeal tradies) projbﬁ&tpﬁatatsemnﬁﬁtsbiuﬂms
progress inforpmation pr% ject plan and rql ect tracﬁer .accor.di ng
P e Pl ProMS! BT FOLERO R TR L 2B a6t By S PR
intervals (e.g., two weeks). The user (e.g., inplenentation manager)

can amarf@ll%f"e ﬂ%o?delénbgg’fnﬁﬁﬁ ‘ﬁ\@ Basi o th lﬁl:lb&ml\iiy TEsR4.22hk M5 PATRS™
enbodi nents, for a regional simlarly, the systemretrieves

progr es durichfrosernes the o fomama Ip#fms@ﬁcfl ) pttana prreeekipilg lislaind gask oppgpigsrig
period. gTh att [l]% d; %ﬁagnggetg t?‘lé @QEHP fZ?tcﬁg%oané tHEALERs tﬁtatmtférxnt\et&.tlh@
conso a epo

t he deal. ion ted enerated for

regi onalacqorthgetnﬂrmmattansodbnmsaryan Rvep edistiTriawiof thefnt)mbﬁliﬁm](m‘t hand (3)
tracker can be used for.a user. to.cre and ni es,

ri sks orﬂﬁ%%f'tp(.e)ﬂ’ssowq? Htoﬁ't% SBI?OSdIE gault ?ﬁ% dndX’al enaér%tmaqﬁ’o n&lg‘l"lﬂtateéS pUqu pose
of cr eatdelngrsahd @S té the tRk awpdrgmcordingskthe pjaat pise rallkepein arshwrojedt tlaeker.
conpleted within a set period of time. A task can be generated by the

system For_ exanpl e, ks int roject plan ar ener at.ed based, on
the proj@ds! pl émsqnaﬁﬁtba Enegts, %‘@%5 elated fo @a‘ewﬁagwem dagiggsted
task deta@dolrcﬁn BURY Profd@tpPandMPhcdtbiRs 883 Ray ERTHWE BBerlsbuRes, e.2S 8iedBsslpas k
owners). In t%te syst'em tasks can be created under various nodul es as

shown i riaskradishs. sultqr@atq_ssc%tfemgtsandjpragﬁtatm@r Rhgyepmprovides fhe facility for
managengpl, gyl g efte tmt ta%mua%r fbﬁﬁéhagefm%% MBY FBGin 8 us! it fuwt.oqf
nodul es, 1 nclu proj ect an no a’ progress report
modul e 1B0Ber can bbgdtelrdmlungmtedwl@ftndmrrﬁ@@ 1603, a handover nodul e
1604, a training nodule 1605 a post irrpl ementati on survey nodul e

1606, a V tr m

i ssue/r ﬂ%ﬁE}ldea %Sf@%@ un aSk t!c?ﬂlagepe gi%égjfdor% %i@%@wﬁ{(}gﬁ nbe
created aumtle:rnee)amhwnbduioes icﬁn&:bs W&E’uﬁ .thd'_pﬂdijédl esom offullgoeiect embagedieng sser.a
task can_ be created. frgm tasks 1612.. [0124]F| G 16. depicts a
ot RS s proem T ke BTt e o Wit hiduies: prpisiins bl pore
desi gnedrafndig, projeseifacka, d‘dc@:ﬂénﬁcl@d&ﬁhdf(&tﬂ@@l&nt S&BHEShanddvek SSyattdoliasks for
a project, It also can be a centralized p|lace . to display all the

tasks crigfqeaatiop g3n ippladesheiagicramerigsk euaien task BFCERLONNAGEPEOROE SHEV &M%
proj ect dafedskR sthr®/ GRfdhiEstdt TS Peent EchlpIQion béoniridntd he proj ect.

Progress Reports

[0118]) A progress report 352 can be used internally or can be distributed to clients. It is
another output during the implementation processes. In different stages the system will be able
to extract relevant information to put in a progress report for the manager to manipulate. The

manager can then change the progress report based on the manager’s own need.

[0119] In some embodiments, the system provides different facilities for the user to monitor

progress of a project. In a project, the dashboard (including dashboard summary), project plan



l
101251A project tracker 1700 for project Ais displayed in FIG 16.
My tasks 1701 and the nodules in project A including, for exanple,
project plan, EBV tracking, |egal docunent |list, client service
handover, progress report, call report, project, post inplenentation
survey, and training nodules, are used to create the project tracker
1700. The project tracker 1700 includes the various tasks 1703 and
i ssues 1704 for the project. The tasks 1703 include task details,
dates, resources and dependencies. The issues 1704 can include, for
exanpl e,2nd ROLBRHEPOT e frdereennegipd athegiseridgies there e b ihplementitioniapgroache
user can,.G g : et rind Pheoi
cach | s BB ARLR: R BRERTREprddct it fbldh, AuRhShbrind Ehrojc
screen shotseofmaawiit t¢ BsusedrasticuBasknisay eeks/tadks hchweuldjikcto ctaselg kenitor
[0126] 1 I.ment.s. sk an reated under varioQus jtens
b thin CharBPableLRR Yo, Ty HhyEs RLABMM R el
di spl ay thd projebtssettiagkfanstiohhimtht hejdet @jtimgs fuasion, me Bfstedd preedtspheastdndari
For exa Lqé %@ a task is.created for a gall.re ort, the system would
di spl ay RHEPHOUCTRIAE Arropding o eftipkscoren d "pPigjeeitian sortakise haidf » my
Tasks" ohskiB@nhas kasRyaethe dWlaRkBRIdeaSK attN Thest RARY EfntdeEatidThn b
"My Tasks," the updates would also be reflected in the call report
and t he RSFs6pledin daphberid summpgy) as el Pa RIS EY T8POrD 1S, theerrpieesjperaress details
dashboarde3ndq R AVipdSS sbuhﬁuax%ﬂ_-‘dﬁ%lﬁ%re\éé &p6rPhre LG ndBalizatiokey 1 nformation
in the project room The project dashboard can 1 nclude three
sections: the dashboard, the dashboard summary and the dashboard
updat e. [TRY] dadhbons embadimersy tteamogrésatepest fynggarsis p tfod Faratusamo prepans the
di fferen L..t.he proj room di.splays th i nf ar ion for
user refler %%2%”?3%*H§9%@o§?§5¥&88‘F§£g§”ﬁgf%%%%PHPgRHﬂ§B§§9§%%e
st at us ofenketyd ttasdasd deport RerppreojréZimdrealty. drafehgtie hpodaveploaliigaatheki ck

of f) which uld be updated once.a, week. FIGs. 18-21 depict

dashboar SOSHTRESHHS BRI (-ieeaton o HoRsssaemeRs IFdiF 167 Peociaafhmsd
manage nedybtein @pfrites Fridt stAiab@pP&it R mpRrd Yagdd dafihd er-ambbaasdss report
managenent report - the year to date conpleted deals. FIG 20 shows a

por t i on f4ilf ffe8-ARIBRBRAOHERBATEIRBITH SeBIFEY And the Fdormmijorex pRied (e praie!
dat e compheiRedla@tiiekef! the 1Rdr tRNQUGielcd eheGRNBL 81 E8RISe for Furdhlere i's

nore than one country in the project, the status can be shown per
country.amEndments s a screenshot of a project dashboard function of
t he web-based i npl enentation portal, according to enbodi nents of the

t @isgl i ' id
oresent (g ol LAMZBILR, SOTmeaTbAd 0L LR SAlROA A gy s
depi ct s frive paficcugbuarel whjetthecker ajcoatingda diebaarichg400d. Tieereport is generated

at pre-defined intervals (e.g., two weeks). The user (e.g., implementation manager) can amend

the details before releasing to clients.

[0122] In some embodiments, for a regional deal, similarly, the system retrieves progress
information from project plan according to the reporting period. The individual report is
generated for each country within the deal. In addition, a consolidated report is generated for the

regional implementation country.
Project Tracker

[0123] Project tracker can be used for a user to create, view and monitor issues, risks or

actions within a project during implementation. The purpose of creating a task is to assign a task
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dashboard 2400 is part of the project room 2401. The information in

t he dashboard 2400 has two | evels; a deal |evel 2402 and a site |evel
2403. In the deal level 2402, the information applies to the whol e
deal. The deal |evel 2403 can include a solutions summary, key dates,
status, status reports, and a project status nonitor. The site |evel
2403 refers to the information that applies to a specific site (a
site can be a country or a city). The site level 2402 can include a
plurality of sites. Each site can include a solutions summary, key

dat es t repar Nely { I,
101291F|0c-faﬁ gh fhopld b TRy QE%g@Eﬂsa%m%be%B% A 145 O De gferated by the.
key dat egstese CFtdr exnn(pﬁm tasmh tickepr ent plaa bretgp pestedbas@lr @y tbcproheypldamemplafeor

exanpl e, dat es J enen n relate

"t ogr a7 B 1T RGBS 0% CHAr OISR U B U BR U Re g
dat es 2%Q3gowndd®. |1mt1@§yg&tﬂ QRkLAR bberesteSldayRéiod menld at RipwiaaFid.agel
and the site level. If the i npl enentati on approach is by phase 2505
i nst ead FH#- 15ishovsadaranel 2 prRisch thk dpanagsmsat wﬁtﬂedﬂ%dms EFPteH&PO'Héﬁ)Qted

by phas ‘fq§vm% MplERE ﬁ%@gbmttﬁmgt&';ﬂojg@ﬂan ﬁ%ﬁﬁé $6010a robbé@@re?&t tb&ule
proj ect 1 nplenentation approachin which the project I's rolled out in

one phad €03, ntﬁcgelabcmensbmquuhgﬁ@?c a|hmd@vqmw§els 16475 p traboingpnedule 1§03, a
"Phase | r

 nt ogr atriTREnet ST e AR 108, T PHERLEACIBIE B3 pin SR

t he systlédf, amuktd/rtshhyodmlndmi?dmctetmoyeﬂfmn“du‘atliﬁtﬁt Aitdiet 6 1Pvas ke tretttdatnder

I h he
F or et tiier 5119100 ey so R defhep iRl o LR B sl ol Rigiko ey
dates, whether the inplenentation approach is big bang or by phase,

the i nformation woul d be defined by deal |evel and site | evel only,
i.e. the informati on under "Phase - Deal Level" and "Phase 2-. Deal

Level " JPfH bEIG-HE dsraﬁ%aP[omefsmctﬁe”%m}@rm%emmmws Prdeckireskenia

shows t Q%t?@&' e %%sér% S¥dté @fﬁﬁmiﬁﬁge Hake SisksHAE VoA SR ceXt £1@Ldan bt @M
the project plan, for exa he prolect start date and the

est i mat eentelizggipdace i iPéEt}/é‘“ theniasks fispigdi thetreiest s EQr£RecPrREs. MaRagers can

extract pfrom, b&tﬂ@é]@r%%rné Eﬁneﬁ%%o\/?aklt fi2ite Poject.n€ post inpl ementati on
survey, the sal es handover, the client service handover, and the key
i ndi cators section in dashboard update, for exanple, status The

i nt egr at{013A] r elAaprejdctkmyked M(é)s%lepﬂueacdt lsfdrspiayetdhe Fi@. dj6e<My qatlad 70¥ o the

exarrpl e, nt e ratl e an .
ot e e A o Bshng 81 S BR, SRTRE bl 2 icking T8 pocumentiss,
pl an, f elierexanipd Eandbvee pd@cemmpbmtcnn) Feppit qp@w,tpo@tnmgamnﬁﬁ@h sfuhtlm dnbe

key indi cators ction in dashboard, he n
Start SRR SohD ST Heittracknd e b oy P s
proj ect tigd atibiss tSRE1708nd s i1 Mmmt bfect. MHe dsks 5788 il cAle €&AR dBSils, dates,

updat ed once a week. Thus,, any es in the above sources durlng
the weeRSRHGFEMAGEeBlenFiE | Bentsues r?ﬂ*’g&ﬂ“alt‘%t forprampieathgOWaele 511 i s to

di spl ay ubfResk@iksiad nBértiaRy ! THGEE B chhf nﬂfr@ih@ﬁtnests%t WSridNitHN 99T ess
whi ch includes status, progress and integration status. The

i nf or APt Fprephdssyeer isknther carclrs EHPIE fsks. FAGH 17 sbows a W"§hftté‘f a My

| evel . J}g;ggismag{%gemm%@&t§ackgpe project status can include

i ssues/risks and project m|eéestones. The issue/risk in this section
can have a deal level and a site level. At the deal level, the

i ssues/ Iﬂl@ﬁ]s a[blpiioynetﬂrmbbﬂielemah:é(s dmalie, crastedluedeatvarius éteihewéhi,n thenmroject and

/ th f t l.y. The.m t t
ot asky P AT VRABRL s b FeaeRhve el R d) e wht Fufp e itE kP
gLOUped ch}trabkt@lﬁ:%fohﬁ Fdﬂe:xarnpﬂh dfentlolk cebted foryalpRPSE thd-_s@EtemX/aﬂim dEsplay

hase

al Level" includes the issues/risk he Phase for
the deal etgﬁiﬁ%@é CP'?WP%F {F Rraigeltrac eﬁ@t%ﬁ\élrtsk%’ O?F'?étﬁ §WPFfsk‘¥h%E%taS‘t he
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101331l n sonme enbodi nents, issues/risks can be extracted fromthe
total nunber of issues outstanding or overdue, the nanme of the
overdue issues and the total nunber of risks outstanding fromthe
project tracker. M| estones can be extracted fromthe m | estones
conpleted in the previous week and the mlestones to be due in the
foll owi ng week fromthe project plan. The total nunber of overdue
m | estones and the nanme of the m | estones can al so be extracted from
the project plan. Status Report [0134] The status report nodul e can be
used by awner umsleies the ik épavie Tedke” Hie-undastsl woudd alseoretrbflagted timtha salt wpot and
whi ch cgp, ﬁg ghEBL yed in the dashboard. The system can extract
informati o Fron1t e project roomto the status report section in the
dashboard update every two weeks or every nonth for users to update
t he i nf dinojeet Bashhoandr di ngl y. The status report can include the
fol |l ow ng infornation m | estone (includes the mlestones extracted

fromth S sta e nd t e m | est anes_.bei,ng, conpl.et ed
ut oo AL e poR s ginbFRT b B n iy oy a0 B et s SPTRIT
updﬁt e (in Itlﬁ-lp.mﬁjaﬁ rédne th&%iﬁﬁecbﬂhﬂh@odB@EﬁN |ﬁ¢|l§ﬁ tiﬁ’rﬁ&isehh@él t]!ie PAsABaeS thet asks
Wi t HEMI dates within the repart perj.o tracte rom proj ect

ol an) B PaR e o e e HREATE aifedetthgd ey BRI BN t he

tasks t harorm&}mnctmﬁ{ éiff'ére@traréwﬁ] e [.@rka et rTobﬁ aR@Yplhy¥Qh MGAE 2060 1B Yder TONT D
right after the report period) he information is extracted fromthe

pr 0j ect rsfeésﬁceanﬂletdﬁ@bwé RUVBAA SRR (O] ARpBEthe-slalwnal kewtseisiprwpoject he
user (3@ ek RaoOM R ﬂaaf%m W8l8d 6 HHSd bR rvsee§eﬁqdeo mnd g[agg

dashboar ere are evel status reports an site
report s. dashtoirdsumeae! regratiis. Feghows a pemiobel thpdmabladrdyariagoadnt ua$errt FIG.

whi ch WOHJ' s(]jn wi§ }Jéjrggr% é}ft}ﬁe ea?&oa?dt a}ma elﬁ)enhrendrlt y'thdeu%flar ﬁdatg?ar{l%l%ted deals, FIG.

[ 0136] Dependi ng T OFEERE untr r eport
can be aadnhewee}mryorr efpby diasbtfoarﬂ]ml’ragglmdnempbm - thléiEt\hef thy gdae v daeadsmptead

extract larg u i nf or ion user to prepare the statu
Capors . RO Fi 9 iRl et Ele B Bire Bl P DA b s SR e

bi - week| yauiefaabe s ,m)dsmlhiry FIEDQ? {s alsQredns@btdhf @ pijeet @¥hvART fud@idn offihe
extracted |nf§{ |on can be dltﬂégged in_ the s $tus regort section
in the d¥Ehbset MAEREAREY BRraREC torebadispts of thraressid fiselpsuiian al | ow
the user to update the report anytine until the next report

gener at e@yagihe Blahbemb&ftis (flﬂerﬂabl%!al‘d(ﬂ:?ov'idag QEL%%;?Q]e%f{d'@ﬁ sKRM¥rmation
nm | estones that were achieved, the achievenent since the | ast update,

and t he indbePrajeetiooon Had3 @p@fSébft struptresd e et disirborrd 24G0h d'he
I nf or mt&a@ﬁboﬁ%"mg%f?h%?t cﬁ%cffz SnPiaB) S5t i Eﬁ%? to‘% .ﬂlh% %%Pq?{j‘%%dbﬁlﬁs PO,

status report € appreciate
art thatletdie ameaést@nmowma sierexal 3403c dmthe dpl wveﬂ5240hehajs&)rmtion applies to

addi tion % rna % s and/ itenms not shown in the

i gur e O "0RE s TESe! Bl SR en B bR 0BpeSoRele® daifer

the fi gufepsitsi®my aadrsjectBangmMdnited.The site level 2403 refers to the information that applies to
a specific site (a site can be a country or a city). The site level 2402 can include a plurality of
sites. Each site can include a solutions summary, key dates, status, status reports, and a project

status monitor.

[0129] FIG. 24 depicts a key dates summary 2500 in the dashboard. The key dates section
can include several types of project key dates for example, key dates 2501, implementation
related key dates 2502, integration related key dates 2503 and documentation related key dates
2504, The information can be displayed at both the deal leve! and the site level. [fthe

implementation approach is by phase 2505 instead of big bang 2506, the information would be
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1013811 n general, it should be appreciated and understood that the
speci fic enbodi nents of the invention described hereinbefore are
nmerely illustrative of the general principles of the invention. Since
nuner ous nodifications and variations will readily occur to those
skilled in the art, it is not desired to limt the invention to the
exact construction and operation illustrated and descri bed, and
accordingly, all suitable nodifications and equi val ents may be
resorted to. Thus, while the foregoing invention has been descri bed

i n detaigl f o illustrati n . r i fi.gations,
substi t lg rlthg*jse%éjnb %hﬁ%eé'r antsi()%% § %g?@mg?tg’gj%h? é"%ygﬁ‘égﬁ@%‘%&\m at is
cl ai med implementatioAapyrogol ¢i whiah ehg @it isaoltedwor ihfoh@phalseoi!npxlaacbof spiytsb gitnintor
and pr odHEFS TGEPHGPE. v TBReAd TSAbrBRGrTAE: Bhraurien B FrEh B dhES
conpri siifigration rélatetSRSy dafdl Sid @e@n&ediioh Gliiekey Qates Eil sy e Rfcaldaly iaclude
fromboth a conpany and a custoner; lurality of pro

conf | qutkEdnioEnaan Sadet Peass | e RBFp Secis ysdoe ifdTEl PRcEs P he
docune nﬁr?fo%ﬁglgth%ggﬁ@@@@ﬂé g]!)e%ﬁ'Q sRE GAlef pasd: t IR PARS; wRARE: the a

plurality of tabases configured to store information fromboth the
conpany implemenigion aproach iebiabangrmaby pedst.yhejateanaioa dvoylichemshipes bysdedl levse

st andar %59@ eI =el ’iciig'qge %ﬁ;&}rag CRder “Phase | WMHRARI el By SRRLEM b%al&e}[;%”e

configured to provi Ity of outputs to the custoner an
conpany woull beTiesamy.st em of claim 1 wherein the processes conprise a
proj ect managenent process, a workfl ow managenent process, a work

hedul lLert tificati d t
ranagerdEUbr odBE LWEBi ARG £ P UR U PeRpIGY 88 DML an
online sieRE SiraRITRELHS pRNGt ParBitPENEE thd fibjedt RRHIdOB ah® R eitindddcess.

3. The systemof claim1l, wherein the databases, conprise cllent
dat abas &omaletiigfaise T hwwfmwt@af%ﬂs@&y d4le BRI BFPJ%?%%@@, and

a busi nevﬁﬁdaﬂ@ﬂ,%ﬁ%ﬁﬁﬁp@ﬁkﬁ@@&ﬁurvey, the sales handover, the client service handover, and
the key indicators section in dashboard update, for example, status. The integration related key
dates extract from the project plan, for example, integration start date and completion date. The
documentation related key dates extract information from the project plan, for example, the
documentation preparation date and from the key indicators section in dashboard, for example,

the negotiation start date.

[0131]  In some embodiments, the dashboard can include a project status section. The
information in this section can be updated once a week. Thus, any changes in the above sources
during the week would not be refiected immediately. The status section is to display the key
information regarding the project status and progress which includes status, progress and

integration status. The information in this section is defined into deal level and site level.

[0132] In some embodiments, the project status can include issues/risks and project
milestones. The issue/risk in this section can have a deal level and a site level. At the deal level,
the issues/risks apply to the whole deal, while at site level, the issues/risks apply to the specific
site only. The milestones (a type of task) in this section can have deal level and site level and
gfouped by phases if the implementation is by phase. For example, “Phase 1- Deal Level”

includes the issues/risks in the Phase 1 for the deal; “Phase |1 — Site Level” includes the
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l
4. The systemof claim1l, wherein the conmpany outputs conprise at
| east one of a project plan, an internal status report, a nanagenent
report, and docunentation. 5. The systemof claiml, wherein the
cust oner outputs conprise at | east one of a project plan, a solutions
account |ist, a custoner agreenent and a progress report. 6. A
proj ect managenent and wor kfl ow conputer system for automating a
cust oner onboardi ng process across nultiple countries and products
using a web based inplenentation portal, the system conpri sing: a
user i ntigsufsatsks oodef thgupedictsge mdliesevie If rhli-:-mrisrm ingienfenenpb ok hiral foongiamy
and a cus r.oj.ec erent .Sy a project
nanagenéhh%ggé@mg H}QRNS&HW nsg“gu%&%u %’I ?%1HH£%@%3%bgarh|ng
process; a wor kf | ow managenent system executing a workfl ow

rranagerre[0133r])r odes&né af]bcrmﬁag@mﬁbts/r@ﬁs @n beaiRavked fom tﬁé‘l@ta@ﬂbﬁ@? 6 iRles
process edul er s sten1execut|n a dai |

h
rranagerrecmstww&@g%‘f%&e tﬁﬁﬁ%{@fe?ifélﬁﬁ vGTdug fseues asthihy ﬁP@P‘é’@f r‘%stoﬁisﬁn‘i“ﬁ%

onboar di fagn e QFF&S iracker. Mil@bndd &hbe FRERRIEGIMNAL InfIbCHel AnpIad B Me
executing email "notification process to notify the team of events

rel at ed Areyigusavesipiskiheimilgstysien odsgtue in the follgwingedle romiempigiestaian. dYst em
execut i ny taPnLﬁ#gogg@@&at@&%&&%@&&ﬁ@ﬁa‘?ﬁéof%& m&%% %QQFHBQEQra%EﬂBﬁd

during t on I ng process an autonat e ementation
t enpl at etbe pyistigiarexecuti ng a docunment tenpl ate creation and
managenent process, where the tenplates are used to create docunents

in the qﬂggghgb&g process;

[0134] The status report module can be used by the user to prepare the bi-weekly or monthly
status report which can be displayed in the dashboard. The system can extract information from
the project room to the status report section in the dashboard update every two weeks or every
month for users to update the information accordingly. The status report can include the
following information: milestone (includes the milestones extracted from the previous status
report and the milestones being completed within the report period from project plan);
achievement since last update (includes the tasks being completed and the in-progress tasks with
new updates within the report period extracted from project plan); and next steps (includes the
tasks that are overdue and the tasks that would start or due within the next two weeks or next
month right after the report period). The information is extracted from the project plan and the

task management.

[0135) In some embodiments, the user is able to provide updates in the status report section
in the dashboard. There are deal level status reports and site level status reports. A site level

status report can be updated by local user which would include the deal status of individual sites.

[0136] Depending on the setting for each country, the status report can be a bi-weekly report
or monthly report. As the system needs to extract large volume of information for user to
prepare the status report, the information would be extracted during weekend for both bi-weekly
report and monthly report to avoid a system overload. The extracted information can be

displayed in the status report section in the dashboard update for the user to update. The system
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a client database storing conpany information, client contact
details, solution details, account list and revenue information;
a project workflow database storing project plans, workflow tenpl ates

and i npl ementation tenpl ates; a docunent ati on dat abase storing
product agreenments, negotiation rules, inplenmentation docunents and
docunent repository; and a business paraneters database storing

product information, country information, matrix information and
business rules. 7. The project nanagenent and wor kfl ow conput er

system Of lﬂt”ﬁgg uskr to uﬁdf{? Eagrt an é%reﬁ ftﬂe ne%& %Pgrgﬁén@rattgzie T‘ﬂ@h@‘@??eﬁ&t' S

suppl i ed®st user ement
wor kf | O\Amcmﬂmetleﬂ’orrsamhemmfkeg Indliegrorfes tlmh\eéreametvladg tlmamhecemermmaqenelmt

7 or matPHHE B EEEPGRemBAdeE st RGHETOIoBteR e e GURBRE A AR | ow

comput EIﬁoﬁMﬁé&megfro@ﬁ&jm;ﬁaydmm‘ﬁatﬁbéﬁtﬁt systens are configured to
extract information fromthe databases 10. The project managenent

and wor kf |l ow conputer system of claim®6, wherein the systens are

confi gul®d’k o Beheuld Wreéateﬂwdwatkétfdvm@ﬁ agh ghat thﬁpwmmqunelsgt ored
inthe d ?ﬁt@'{ﬂg ge use%%add“tﬁaﬁ(‘ér?d eﬁﬁtna@ﬁ@&%ﬁ?f@ﬁtﬁﬁqtot’@{olﬁ?(n iPWe GRGRMEET

system o wherein t procesSes are configured to generate a
pluralithe aoﬁhcatlmt ardethatdatupmtsepba@éﬁd items inilee figufasmmytalsobe omiftedd i n t he
dat abases. 12. The project managenment and wor kfl ow conputer system

o o712 TP 5 Gl NSHEHEhCR v DB e RBE bGPl BERbIE G o

pr ogr essherifg@afidn described hereinbefore are merely illustrative of the general principles of the
invention. Since numerous modifications and variations will readily occur to those skilled in the
art, it is not desired to limit the invention to the exact construction and operation illustrated and
described, and accordingly, all suitable modifications and equivalents may be resorted to. Thus,
while the foregoing invention has been described in detail by way of illustration and example,

numerous modifications, substitutions, and alterations are also contemplated.
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13. The project managenent and wor kfl ow conputer system of claim®6,
wherein the processes are configured to generate a plurality of
conpany out puts based on the information stored in the databases.

14. The project managenent and wor kfl ow conputer system of claim®6,
wherein the conpany outputs conprise at |east one of a project plan,
an internal status report, a managenent report, and docunentati on.

15. A conputer inplenented nethod of automating a custoner onboardi ng
process across nultiple countries ahBARMSducts using a web based

conput eryL eaBRi gd portal, the nethod conprising: receiving
custonmer information at the web based conmputer inplenented portal
accessing predefined tenplates within the web based conputer

i mpl enerlt ed Porpisttmanagesient andayarkilayesnmpater avsten fonaypartingd castPaen

docunentgbhRaeep@est RoRHRAGHE ORlndcs i FRb&irts uglégqgleﬁ pRde 1GRHM N

criteria and the custoner infornation, omatica generating
st andar doreldthe sysirameoneiaisisgent s based on the predefined tenpl ates and

Lhe cuSLOMET o0k BR{BLL B5hiell 1o receive ifBRANM AdiPucth ARHRLAL 266l GlilAR;
docunents and the standardized company doCUmEnt S 1 h a datl abase
accessi bl e f rphwaliteofpebrelras eufigonet tot atonatipdlyngendratd cpropangidpcuments and

wher ei n g (St ANARRILASH GhSRL. OCHRED! 580, Standar di zed company

docunent's are genera e sanme nmannercregardl ess of the country
i n whi ch t heagluraing ofi databosestcefigured . stokb inforatatiatfrah bothahevotdpanyf andt her

i Si i call neratjn I n f
conpris Icﬂ:gonallgrf %g%tlto&ghca y geene%te%tcfocgn%tts, z:u'(l3 cte stgnd%rd?zed %redeﬁned templates;
wherein the system is configured to provide a plurality of outputs to the customer and the

company.

2. The system of claim 1 wherein the processes comprise a project management process, a
workflow management process, a work scheduler process, an alert messages notification process,
a document management process, an antomated implementation templates process, an online

search process and a management information reports process.

3. The system of claim 1, wherein the databases comprise a client database, a project

workflow database, a documentation database, and a business parameters database.

4. The system of claim 1, wherein the company outputs comprise at least one of a project

plan, an internal status report, a management report, and documentation.

5. The system of claim 1, wherein the customer outputs comprise at least one of a project

plan, a solutions account list, a customer agreement and a progress report.

6. A project management and workflow computer system for automating a customer
onboarding process across multiple countries and products using a web based implementation
portal, the system comprising:
a user interface configured to receive information from both a company and a customer;
a project management system executing a project management process for managing a

project within the onboarding process;
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project plan, a | egal agreenent, a custoner onboarding material, a
conpany checklist, a custonmer checklist, a file interface test case,
a custoner training material, and a conpany service setup workfl ow
docunent. 17. The nethod of claim 15, further conprising
automatically generating a project plan. 18. The nethod of claim 15,
further conprising automatically generating an action log. 19. The
met hod of claim 18, further conprising enbedding the action | og
within a proéagskilowmanageracnisystpariexstutioe givarkilpw fipneagement pregespfacess
conpr i SQﬁanagenkeﬁaéﬁateaﬁmﬁin%é&&gérdggy‘o%ptS process, a customer

training process, an Issue trackin rocess, a call report process, a
client servi eavoriasehiedndsr syatcse exssutingradlady podktmainapdreambpioedss fom masagement of

process. f ' further conprising

synchr o&%%%atﬁoﬁ@ﬁ%%ﬁoﬁ ﬁk@eﬁa}gg‘:ﬁ%n |l og. 22. The nethod of

cl ai m 20, f uept hlert messapesiretifcptioy msenomndeaiting emhid n@if@akssprodesdio aotfyohect
pl an. .. The thod, .of. claim.18 wherein the action | og conprises

i nf or mﬁ?a%oﬁegfggree????déotﬂﬁem PEFRRPOS,  The nethod of cl ai m 23,

wher ei n the ndbammat hamganen syskeseraiinghtdoclatiedt mandgufed diess aMlaifage

respons iﬁjbl e Epilsr t%/. 3. &Pe I{JTEthOd of claim 15, wherein a conpany
user carCSEREELTEHE BBPe UF ophoRrdiE AT Sinet connection. 26. The
met hod of cl ah satdihatedvdgil@hdhtafiof UaiplRIsyHER Exd2aiheaCduRSrfert Rt Eddtion! a
an | ntenet connectl on. . .
and management process, where the templates are used to create documents in the onboarding
process;
a client database storing company information, client contact details, solution details,
account list and revenue information;
a project workflow database storing project plans, workflow templates and
implementation templates;
a documentation database storing product agreements, negotiation rules, implementation
documents and document repository; and
a business parameters database storing product information, country information, matrix

information and business rules.

7. The project management and workflow computer system of claim 6, wherein the

information stored in the databases is supplied at the user interface.

8. The project management and workflow computer system of claim 6, wherein the project
management process is configured to create a project plan based on the information in the

databases.

9. The project management and workflow computer system of claim 6, wherein the systems

are configured to extract information from the databases.

10.  The project management and workflow computer system of claim 6, wherein the systems

are configured to be automatically updated when new information is stored in the databases.
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27. The nmethod of claim 15, wherein the predefined tenplates conprise
at | east one of tenplates for project plans, |egal agreenents,
custoner onboarding materials, conpany checklists, custoner
checklists, file interface test cases, customer training materials
and conpany service setup workfl ow are predefined and configured in
the portal. 28. The nethod of claim 15, wherein the conpany is a
bank. 29. A conputer inplenmented nethod of automating a customner
onboar dillg prldeeLischamsgementppd Workilew gompytesyyem opslogudrdersii thy a web
based i npbREROLRLLMFURATS Blnerdtd o 1iIBLRE ¢ R b1 hased on ﬂ#e%ﬁﬂﬁﬁa%h ng,
by a conputer, a custoner revenue spreadsheet based on 1 nfornmation
from t hetgesindmdatabases.  qut omatical |y popul ating, by the conputer, a
custoner solution matrix based on the infonnation in the custoner
revenue ;3pr egys hiefkt managemer? ShPABIER bb¥p AGNGEh bPainkd WiHBRHLREP UL €T,
a plurality of prograns related to the custoner onboarding based on

t he custcystRmestnHs cOmPrREg #tilsast oapdf a project rgm a aeletédns ycagpeidist, agustdmert he
conput er i | s based on the plurality of prograns.

30. The aﬁ%ﬁ%%@%%%%@@Mer ein the plurality of prograns
conprises at | east one of a project plan program a |egal docunent
progr aml3an dhepraicdi menagerent proyeriAow spmpyies sEsiem Pﬁ%lﬂim"ﬁ% otherelt the t

Progr ampyeispd £OEHAARIED %%E}a&éé Lﬁlﬁ%ﬁgro?&mp’%ﬁ? BLGAS 81de@Bn [HE ?ﬁfﬁﬁ)ﬁﬁ&%
program a service setup routing program a revenue tracking

pr ogr amstogedinghedatehasetit eri al s program an issue tracker program a
client service handover program a call report program and a post

i mpl emengat i gRe BRI CE AR B wotkflow B&nfTRE0GeR bs %Liﬂ'l ENvAreinther €l n
the plurality of tools commses at |east one of a deal summary I|ist,
a per soRampPHYHERYIsCPMPESqAt drgpang of epraicet Plaman inteyrabjtats regersinmegement
32. The r%}@m(ggmﬁéﬁitghza wherein the plurality of prograns
conprises a project plan program a |egal docunent program an
onboar di ng pack program an inplenentation checklist program an

i nt egr atlPon ArfeERPiesinpleayicdcthad of quteripting apystomst onbawding prasess afessa
Ser Vi ce il cddRBict MY prouch RELARcbDalcl oM Rel iR RileRRd RO Rdherfod
training materials program an issue tracker program client

servi ce “PhAR@BNEr program a call report program and a post

i npl ement at i LoV : ' | QE;’@' Iy
updati ng fur?éﬁgEI%%ISQnérg{?I?ésrgg%glggﬁlg%Q%gf T”f}b B“S%ﬁ“ﬁdé’&{ﬁgﬂg‘f‘%?fa 1 t@ﬁlof

t ool s conpr i gdcatying porsiafinesiiemplates witkin theavebdasadrampeichighldnented aortal;

Progress repgiily Ay FerlfaRhSGhndAFAR R documents based on the predefined
templates, predetermined country criteria and the customer information;
automatically generating standardized company documents based on the predefined
templates and the customer information; and
storing the standardized client documents and the standardized company documents in a
database accessible from the web based computer implemented portal,
wherein the standardized client documents and standardized company documents are

generated in the same manner regardless of the country in which the client is located.

16.  The method of claim 15, further comprising automatically generating at least one of a

project plan, a legal agreement, a customer onboarding material, a company checklist, a
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33. The nethod of claim29, wherein a solutions matrix conprises a
suite of products or services that are subscribed to by the custoner.
34. The systemof claim1, wherein said plurality of databases are
configured to store the information from both the conpany and
custoner, the automatically generated docunents, and the standardi zed
predefined tenplates, and project information in a single repository

to facilitate i nformation managenent for the customer and the conpany
on an orfgdPmer dbaeklist, a file interface test case, a customer training material, and a company service

setup workflow document.
17.  The method of claim 15, further comprising automatically generating a proj ect plan.
18.  The method of claim 15, further comprising automatically generating an action log.

[S. The method of claim 18, further comprising embedding the action log within a process.

20.  The method of claim 19, wherein the process comprises at least one of a legal agreements
process, a customer training process, an issue tracking process, a call report process, a client

service handover process, and a post implementation review process.

21.  The method of claim 20, further comprising synchronizing the process with the action

log.

22.  The method of claim 20, further comprising synchronizing the process with a project

plan.

23.  The method of claim 18, wherein the action log comprises information related to the

project.

24.  The method of claim 23, wherein the information comprises a start date, a due date, and a

responsible party.

25.  The method of claim 15, wherein a company user can access the portal via an intranet

connection.

26.  The method of claim 15, wherein a customer user can access the portal via an internet

connection.

27.  The method of claim 15, wherein the predefined templates comprise at least one of
templates for project plans, legal agreements, customer onboarding materials, company
checklists, customer checklists, file interface test cases, customer training materials and company

service setup workflow are predefined and configured in the portal.
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28.  The method of claim 15, wherein the company is a bank.

29. A computer implemented method of automating a customer onboarding process across
multiple countries and products using a web based implementation portal, the method
comprising:

generating, by a computer, a customer revenue spreadsheet based on information from
the customer;

automatically populating, by the computer, a customer solution matrix based on the
information in the customer revenue spreadsheet;

automatically generating, by the computer, a plurality of programs related to the customer
onboarding based on the customer solution matrix; and

dynamically updating, by the computer, a plurality of tools based on the plurality of

programs.

30.  The method of claim 29, wherein the plurality of programs comprises at least one of a
project plan program, a legal document program, an onboarding pack program, an
implementation checklist program, a integration checklist program, a integration test cases
program, a service setup OPS routing program, a revenue tracking program, a training materials
program, an issue tracker programn, a client service handover program, a call report program, and

a post implementation review program.

31.  The method of claim 29, wherein the plurality of tools comprises at least one of a deal

summary list, a personal scheduler, a progress report, and a project dashboard.

32.  The method of ¢claim 29,

wherein the plurality of programs comprises a project plan program, a legal document
program, an onboarding pack program, an implementation checklist program, an integration
checklist program, an integration test cases program, a service setup OPS routing program, a
revenue tracking program, a training materials program, an issue tracker program, a client
service handover program, a call report program, and a post implementation review program, and

wherein said dynamically updating further comprises dynamically updating the plurality
of tools comprising a deal summary list, a personal scheduler, a progress report, and a project
dashboard.
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33.  The method of claim 29, wherein a solutions matrix comprises a suite of products or

services that are subscribed to by the customer.

34.  The system of claim 1, wherein said plurality of databases are configured to store the
information from both the company and customer, the automatically generated documents, and
the standardized predefined templates, and project information in a single repository to facilitate

information management for the customer and the company on an ongoing basis.
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