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As a consequence, the first step in the traditional development mechanism is

generally site acquisition involving a long term contract or option arrangement with a
20 land owner under which the land owner will receive a return prior to commencement

of development b‘dt after mé developer has satisfied itself that the preéonditions for

development to proceed have been, or are capable of being met. The land owner’s

return is a return against the value of the land only and does not include any

components of the profit that may ultimately be derived from the development of the
25 land (in the ordinary process ofland-development).

There is limited accessibility for land owners to the development process and
no direct participation in development profit generated from the use of the land for
development. | -

The traditional development mechanism offers limited benefits in terms of

30 balance sheet enhancement for corporate and other land owners by comparison with
the present invention. '

In the traditional development mechanism site acquisition risk is a key
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anywher e thebuiiding contsact with the psoiact bulderdhthe develpres Apfadlts, there are

significant fiNaGME Chakatdristi®of ahk OtkaditoRAP development mechanism is,
accordingly, a single financing entity (or a single consortium of financiers) contracting. _
20 with the developer and providing loan facilites for the purpose of funding
de_velépment costs. That financier takes a funding risk in respect of the project but is
secured against the project land and other assets of the developer or related entities
or promoters to cover that risk.
The developer incurs and carries costs (generally interest and other charges)
25  in respect.of loan facilities.given by the project financier from the point of acquisition
of the site (if that acquisition cost is financed) to repayment of the financing facilities
from proceeds realised from sale of development product to end buyers. in large
" scale single or mixed use developments that may take anywhere between 1 0.3" -
years (or longer) to coinplete, there are significant financing costs to be factored into
30 any project feasibility and these costs reduce net profit in the hands of the developer
as they are met or repaid from the proceeds of sale of development product and
must be absorbed or carried until then.
The developer will work up a development concept for a site and seek to sell
that concept on the market.
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assets of the developer are still at risk. End buyers of product have no
di rect rdamandnship with the project builder 20 (other than perhaps to
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other assets of the developer are still at risk.
End buyers of product have no direct relationship with the project builder
20 (other than perhaps to allow that builder access to rectify defects at the end of
construction). ‘ o |
The receipt of return from the project to the developer is entirely dependent
upon completion of construction of the relevant project wbrks. Accordingly, the
existence of the builder and any matters affecting construction timing have a direct
25 impact on the development and may have an adverse affect on net return to the
developer. Such matters may include weather, industrial action, cost blowouts or
variations, materials availability, and other factors.
in the traditional development mechanism, the creation. of -titles to
development product and the obtaining of relevant approvals for subdivision of the
30 developmentsite is tied to completion of construction works. '
Accordingly, the point at which buyers of development product can be called
upon to complete sales contracts is linked to completion of construction under the

development approvals obtained for the project.
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20 The traditional development mechanism does not prov:de for significant buyer
| " involvement in the feasubtllty and design process.
Because developers work within comparatively narrow profit margins, there is
a limit to the degree of variation or input that end buyers of product can be allov\_/ed to
have at commencement of the design stage. This is also reflected in the limited
25 incentives offered to end buyers in the marketing of development product and the
retention of profit realised on the sale of development product, including
management rights for development product.  Traditionally developers sell
management rights in projects and retain the money received from that sale without
distributing any of those proceeds back into the hands of a representative body or
30 end buyers. Under the present invention, because there is a significantly increased
return on costs in the hands of the land owner, the proceeds realised from the sale of
management rights.can be offered to or retained by a representative body or end
buyers with consequent savings on levies payable to the -representative body or
subsidisation of other ownership costs as an incentive for end buyers.
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20 One development entity carries all -project risk from site adquisition o
' realisaﬁon of development product. Although elements of that risk may be disbursed
or borne for periods of time by other parties (e.g. a financier in the case of funding
risk, or a builder in the case of construction risk), ultimately, liability rests with the
developer for all of these risks as those other parties secure their positions -
25 contractually and through-othrer mechanisms (é.g. security over land or other assets).
The costs of funding development (over and above the developers equity) are
generally provided by one financier (or one consortium of financiers in larger
- projects). : This is reflected in the cost of.'proviSion of fihancing facilities to the
developer and in turn that cost is included in development costs, reducing potential
30 returns. Cost pressures impose pressure on developers at the expense of product
quality or diversity.
The development cycle (in terms of reallsmg returns) is significantly Ionger
than it needs to be. Return to the developer is not delivered until constructed
development product has been sold and payments received under sales contracts
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(e) changes in market demands; and
() a limited ability to accommodate market demands in early design and
conceptual work.
20 (9) buyers'pay full stamp duty on the corhpleted value of constructed
' product. ' ' '
OBJECT OF THE INVENTION
It is therefore an object of the present invention to seek to ameliorate some of

the disadvantages and limitations of traditional prior art methods of developing real

25 property-or to at least provide-the public with an alternative and useful choice.

STATEMENT OF THE INVENTION

According therefore to one but not necessarily the only aspect, the invention
resides in a computerised- method for developing real property wherein a land owner,
builder, end buyers and a development manager are given participatory roles in the
30 development process wherein retums produced by the development of land and
realisation of development rights attaching to land are accessible to the land owner
and other profit participants; realisation is not limited to receipt of a return on the land
value only through the disposition of the land to a developer, and wherein the
development can be carried out on a computer generated model of the land together
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ounortth cqtiegeed Fasta SBARSpial IndlShED b0 sefal Ths”dey BhlngR, e '

construct déiﬁéldﬁhﬁérﬁ URrafliagiérs iselectihg | @ nébrisBrustictiiniarident ahdvod bulldercfor the
di mensions, strata or volumetric freehold titles corresponding to the

di mensi ordeveloptent of thedaads esi dential, comercial, industrial or retail
ULt O e B ¥y HFUEIRE HhedBra U5k Sl GocRaBh AR
conput er i teerdinmraadel of thepkandaoverlaid by cadastrabbouredaniesial  digital terrain nodel
draf tihg of oivil Sopdleraieiiod sl BE BN Sincdim S 4loRiieBRR iting
over | ayi ngedigns, BAd bvetaling otithei uildingtesigns Badhe modet;er i ng di nensi ons and
o Bl et 5 Sescapfirs o PesHisen- iassts B cRiates o ng
initial offHdnistbn bf Fetenfiguration bf tH@JahPehdtinpis3RIAE bulldihg!BiEnsst rata or
obtamlng initial official issuance of titles to the proposed flat land, strata or

20 volumetric freehold titles;

wherein the computerised means mcorporates the model, building design and
title information into a geographical information system database;
-the geographical information system adapted to provide relevant data for and to
coordinate the further steps of:

25 establishing a representative body prior to any construction in the case of
strata or volumetric titles or construction or other underlying civil works in the case of
two dimensional land sub-division;

- . marketing and offering for sale by the development manager or other agent
appointed on behalf of the land owner, the sub-divided or reconfigured lots to buyers;

30 the buyers entering into building contracts with one or more builders for the
construction of improvements on their lots;

settling pre-sales contracts with the buyers under which the title to the flat
land, strata or volumetric freehold lots are transferred to the buyers and they become

SUBSTITUTE SHEET (RULE 26) IPEA/AU



20 volunetric freehold titles; wherein the conputerised neans incorporates
-the 'nodel, building design and title information into a geographi cal

i nformati on system dat abase; the geographical information system adapted to
provi de rglfyaRissdata for and to coordinate the further seQ52086239 25
establishing a representative body prgor to any construction in the case of
strata or volunetric titles or construction or other underlying civil works
in the . « 6H A 2 BBt | VibS I b ; ' ering
For sal QB P o R i (Rl £ o

t he | anccivilwenks onhar i thosgi lotsded or reconfigured lots to buyers; 30 the

buyers entering.into buildin Sy L r Io| r the
conat ructi on SOPSRe bR SsTSIh I e s © BBTpR 1o BE Buttls A3 0L 1 &

wi t h t hepridnye eenstruttion Wohmhendieg, tantIseibjeet tddevelapmentdeaessandadavenants
volunetric freehold lots are transferred to the buyers and they becone
SuBSHI TU?@'@QEE‘I"‘G(‘F?ULE 26) | PEA/ AU WD 02/ 084537 PCT/ AU02/ 00239 8

regi st erl?QsiH foF !&Vﬁfo‘bmﬁnttw'tﬁe |RiyErsPof The LPUrEIRARR" I08d t6Ma RobnbfildtioHENENt S
or underlyin civil works on or in those |ots; conveyance of the ownership
in the tinahagert or thee development aanagesr saidf developroent legses subject ddAMYuct i on

here. I <endnt of TebStial ks el A2 Fap 0o RACBA MR, sthGiEs" o O
const r uciripeBingRsstiptionorort the dev of thuriotd betwegrethe smiatiodef dheitiestandeases

subj ect to an venant .or regi stered 't{?%t‘retment required by .rel evant

C .
| ocal0 or%@?ﬁo‘&ﬂ FRAStuCtan apg BEeYAARCY 9 Sions on the use of the lots
bet ween the %ﬁ?div@!bpﬁferﬁfeiﬁaﬁéde'r%‘i tﬁé‘@onétﬂldti@ﬁﬂhﬁhé%e? dntraetiry Withtonen and

occupancy of the lots; the devel opnent manager or t constructi on manager
cont r act dhaove tuilders todpuildpbuildingsi e the leasediIpts, 9iisupeRYiging ANG & MRS ed

Lot A ;
buyer s oPTEF pihRacHelf i ddtAne Bidalsr RS o BTelRisckifIGBARY. By tiche
of d_tgo;sebamﬂ_t;?éall ﬁh?uteﬁfgﬂngtse@a{:t‘mislwldm?ng@etcmhdldan ng a cogrréylt g_r sur ve;d/
audi O verl e structural e ns ..o ,S1 N | n n
ot het® i npr ove?ﬁi}ﬁ’f“sﬁ%%PPmPP %‘I‘rge%r?uggeﬁ Y‘Fﬁ'fﬁ {atheoﬁg?f Fqleéle%%nfsne
subdi vi dggmpfising WsUiltinge" aAdt othbe smpidvemiznes consiriéted | aredon aori dthisnthe bei ng

fed into the geographical information system database whergi.,n construction
s ur)e/ o ﬁelg

i s boundaries ‘of the subdivided or reconfigured titles with progressive variations

being fed into the geographical information system database wherein construction is
progressed in accordance with directions and parameters determined by the
20. geographical informatioﬁ system at all stages; !

consensual termination 6f\the development leases beméen the bUyers.;anczi
the construction manager and/or the development manager, and the lifting of
covenants as to the use of those lots on satisfactory completion of the buildings
wherein the lots and the buildings thereon can be returned to and be occupied by the

25 buyérs. _

In preference there is a development management agreement in the form of a
written contract between the develobment manager and the land owner for the
development manager to obtain the appropriate requisite municipal sub-division or
reconfiguration permits, development and building consents and. approvals on behalf

30 of the land owner. '

The construction manager and the builder(s) can be one and the same entity.

The requisite permits, consents and approvals can be for sub-dividing land for
building ground based dwelli'ngs typically residential housing or can be for layered
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progressed in accordance with directions and paraneters determ ned by the
.20 .-.geographical information systemat all stages; consensual term nation
of the devel opnent | eases between the buyers..-and the construction

manager arg)esodsk® devel opnent manager, and' the lifting gdpagRNeRFNtS as
to the use of those lots on satisfactery conpletion of the buildings

wherein the lots and the buildings thereon can be returned to and be

- occupi edylys tdhevoimeRit) 368 - in' FedteRt SCRAM-LIRY Duidings I HALAPTRiGh ABNagement

agreenent I n the a witten contract between the prent
manager apadments beunitsfaneesidential, netail dodestoalnscommersigbuse.o obtain the

Govel opront A8 H5aFeh T ealrBaines 1ar Bt s, dhaed BB AP0 B C | 2
owner . Bn%]rgjb@sbwwh%bmm afrafigémentsukdyaar tostheqarogleesiva eelease he sane

entity. requisite permts, consents and approvals can be for
sub- 8 vitﬁﬁﬁg | and for building ground based dwellings typically

| PEA AU WD 03 BT ek MaRBuidy and Bhitthg” A° eqlo T61 WEful BMded®8t 0 o
mul _tijérs]:rieg?nﬂgrured;@ 'P%;'StM'fQﬂ wore'aétg agewrt, agrountants,s fioancili planrel(’:s. catin
el es ribpestmiett Akviears 2 ARloh Ry iiont ST b Rpltofiat héfiols 8 58 of vieh °3l | o
e e s ol o ot e e 5
br | 1Boc TPFRRHEE Bubs UnBer RpaT atuaavire hutkrs To sdsent tils 1 e fatlamd ) 4

pl anner %qaté np@%ﬁﬁétﬁedm%rﬁromo MG @bifherR@fitnt 6f (BALtrikGiok" aflitheonal

met hods of sale or via a . dedicated Internet facilitated portal website,
appoi nt dthprovenaente or givil wosks withia arendhese Iots.pr ospecti ve ‘buyers under

h ' ' f
voluet i c. | revaaly ife BYEloBmsfit REEER befhéor tE buyks aning Bfistructioh ™! 2 Of
i npr ovenmahagerarei for termsr appropridie foocompletibn ©of buildings Br efvilvedrks, More

deve] opnment | eases, between, the buyers and e conskLrugt.ion .. manager, are for
For b PRl S Jegse TTHe S Ptn G pand e 157os I biicing Arofy gakks 5

pr ef er abheydridahé eafifof the iniefdeaie. opt i on to extend the |ease if building
activity extends beyond the termof the initial |ease. Preferably each

devel opnent | Begfrably@sach sleyelopmant leassyiicomoratag of feandeifes ihg exigtence
CONSt I UCkd Qrodrdftbémt cOfitratt 'R rUtPARIImAR BEtRBeh tRe iRGILIMLAUBLyeRs MR SthaNd t he

builder which is managed by the development manager on behalf of the buyers for
20 dealings with the construction manager or builder. |
Preférably the representative body is appointéd as the agent of each bufer "
for any dealings with the construction manager, builder or the development manager
in respect of building works and/or entering into a construction contract for building'
works.
25 Preferably there-is a facility for the buyers to make payments, typically
progress payments, to the builder(s) during the building period or in the alternative to
a construction manager or a development manager who has engaged the builder.
Preferably the payments are proportionate to the value of a construction
contract or arrangement between the individual buyer and the builder or a
30 construction manager or development manager who has engaged the builder and is
based on the unit entitlement of the relevant strata or volumetric freehold lots in the
case of muiti-level buildings or a quantity surveyor's determination of the
proportionate value of building works for which each buyer is responsible.
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bui |l der which is managed by the devel opnment nmanager on behalf of the buyers
-for .20 dealings with the construction manager or builder. Preferably the
representative body is appointed as the agent. of each buyer for any

deal i ngs w@éyyﬁggnconstruction manager, builder or the deygl paesse Manager
in respect o ul I ding works and/or eptering into a construction contract
for building works. 25 Preferably. there-.is a facility for the buyers to

make. payment ﬁrr&ihggfifpﬁayt nté)rrf%flﬁ‘éﬁnl@yﬁ%ﬁsﬁ’ﬂdwrédﬂﬂeﬁién@ﬂfrQﬁheﬂbﬁih@g_ the

‘bui l di ng perio e altérnative to a construction manager or a

devel opbuildingmeakseandion costdo engwiate certificatiorisdarespeckothuilging werkspaynent s
are proportionate,t V, r i Qn. t r enent
bet ween t he indi v|nd%5%’{}§eﬂy%rp'é§tngﬁ? ﬁ%&eg]l[gilgf'd}eé%}dgrg T % é:rgﬁérttfggteléléﬁgﬂanager
or develapoming taetha assthod forlievempimoed| propetiyiak tereimatioves dessibddon the uni t

entitlenent of the rele t stratg or volunetric freehold. lots jn. the case
of Irrﬁ| ti-level buﬂwh@\éloafﬁ?f %sﬁﬁfiﬁf‘? myge'”w essm-tﬁa&t@ﬁwsﬁgpﬁ{sﬁcts%? t he

proporti bk i i Bauosi bl e.
R iR Bt R D Vo R L R G TR £ o T
of paynasthereingbone desadedt o cash fl ow requi rements for undertaking
bui I di ng works and/or cost to conplete certifications in respect of
bui | di ng works. In another aspect the invention resides in real property
devel oped according to the nethod for devel oping real property as herein
above described. 5 In yet another aspect the invention resides in the
bui Il ding constructed on the real property devel oped according to the

nmet hod for devel oping real property as herei nabove described. SUBSTI TUTE
SHEET (RULE 26) | PEA/ AU WD 02/ 084537 PCT/ AU02/ 00239 11 BRI EF DESCRI PTI ON
OF THE DRAWNGS In order that the invention be nore readily understood and
put into practical effect, reference will now be made to the acconpanyi ng
illustrations wherein: Figures 1 and 2 conprise a flow diagram of a
preferred method of the 5 invention according to Exanple 1. DETAILED
DESCRI PTI ON Exanpl e |
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Figures 1 and 2 shows a flow diagramof a preferred nmethod of devel opi ng
-real-.property according to Exanple 1. 10 STAGE 1. A suitable site is
identified by a devel opnment manager wherein negotiations are conmenced
with the oygebogss7 he 1and (10). A devel opment rranagerreq; PHBR/FBHL 1S
entered into between the devel opnment ganager and the cFowner under

whi ch the devel opnent manager assists the | and owner to | nprove the val ue
of the l.and by obtaini ng and consents 15
and establishing a devel B bEse Lelrg! - The devel opnent
manager hol dsipnerdentieatethe m\mritlbﬂ Heamdrarehdrly underkteod ard bat intderaeticali si on
of services taq the | I ndependent _contractaor. .The

devel opn_ﬁﬁ‘?thﬁﬁfﬁ@Bﬁ% alpn%‘ﬂ sAcgRaPaRdng lsiraigis Wheteilager with the
requisite aUtﬁ@hréef 1t ana@%pr.sa arﬁdw rar%g%am beas 'pFéferréc‘f métHey dtf thehe
proposed devel 6pnent for the site Importantly, it nust be realised
t hat § hementsomec@qrdmteﬁmple ftl e | n the land to the devel opnent nanager
or the existence of any fi nang ﬂ_ C)IQ respect of any |and
acquisition at this stage (16; » his stage, the devel opnent
manager Examipdéds its initial fea5| bility studies and concept desi gns (20)
whi ch includes, i nput fr tent 25 bu ers nthe nts. The
devel opnment 6% u%"lég p%(?ﬁ’rsl% Q‘P’f'ﬂ@f“m P 8 R!S%ﬁ'&f’é?‘e qvgpggpab| i sh
t he feasrémg,-éyergfaédm,ﬁg%gém g convince the | and ovvner to proceed.
Preferab | so at this Stage he devel ment manager establishes a
proj 8@t consu T E o&pswta%lﬁ pita h?gld&at'f by medevaleparthmapager sWhereifor s,
pl anners [ t he ion 30
gﬁQ{; @@egawrcsq With 468 SUATrS ?F‘ﬂ% ?a%eﬁ X dﬁ\?éléﬁr’h&ﬁf

manager he "devel opnment nanager en’ prepares and
| odges merriagemam Iagrmemtas Eoteretbindd bptveeen ﬂnppdaveblpmenlh mapager and the use of

w11 1 v dnsEowner it e Yoy SoBiient i egbt fute v ol oot Gierce o " ©

terrain gslohluanst theflanmldmammgtﬁeeaeéiy deve nﬁntabprwarsl andseonsents al  and

architectural design of buildin and i rove nts iz UBST] TUT @HEET RULE
26) nﬁEAaA@ esabhsmm@mveinp /m,;esg qrz the, dt)esi

over | ayl f RN y the
subdi vi si on r e(r:b(oéfllﬁcl5 %e%??gﬁﬁgﬁér’trcﬁéhgg g anfgrﬁﬂorg]r%&vﬂb{%f?n%specge%o t he

bui | di ng taldse gamd wMmier rast ar infdependenti centractare| Thedlevelopment managemendin and
ol BB B8R L OBl ek P e VR RS RRE
vol unet rigc ;frelﬁ'ninalw feagibitity studyooh the proposed development for the site (14).
20 Importantly, it must be realised that there is no transfer of title in the land to the
development manager or the existence of any ﬁnance holding costs in respect of any
land acquisition at this stage (16,18).
STAGE 2: At this stage, the development manager completes its initial
feasibility studies and concept designs (20) which includes input from potential
25 buyers on their requirements. The development manager uses proprietary detailed
computer models to establish the feasibility of the project' and convince the land
owner to proceed. Preferably also at this stage, the development manager
establishes a  project consuitant group comprising various members such -as
surveyors, planners, architects and interior designers an'd selects the construction
30 manager and/or builder (22). The development manager then prepares and lodges
various submissions for development approvals in relation to use of land, type of
dwellings to be erected and type of sub-division (24). This will involve the creation of’
a spatially accurate geographical digital terrain model and information system and
input of the civil structural and architectural design of buildings and improvements
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the subject of pre-sales contracts with buyers, before construction of
-1 nmpr-ovenents or in the case of flat |and devel opnents the commencenent of
civil works. Docunentation is then prepared in relation to each | ot

i ncludi ng yHLebssd7i @, title contacts, devel opnent | easepersdtodbsssont acts
if required by local legislation, 102comunity nenagenent statements,
bui | di ng managenment statements, construction contracts and deeds,

super Vi sdHyivrrse desigh @onc&b&%ksvérnﬁnr@f oft bsuridatié€ dnd @éﬁcri;ﬁlohs& diRites w be

financi al advisors, investnent advisors, account ants mar ket i ng roup,
e

real ty omreateddy thgsubdivisian of recapfigusation efdbadevelapmant gRd with s
propri ettgréébugamgu&{s'%a dPRRAR AL eldgﬁa%hﬁc% ﬁﬁﬁbﬁ{md ihfoifatiofBs (%?éd’l%ltﬁec’f the

| ots. Wh nce or e I'cipation 1's 1 ntroduce y the
devel oprgreparationgad, submission oxf smr\reynglads a0 thé rde\zarA@ssemn@autfww fas defray

o elSbprasing 4 Ak 8 froen et P Prognd Staia & AT e esnold U8R 08! oprent

appr oval tﬁeV!ledet D¢ pFeebaNs TonBASS SAthBuyRlS, NseTorel @shsBl6tioR6f ipravemeéftsbodi es
The rea agent or property nmarketer continues to sell properties

off 't heorgn e C%%ﬁ eﬂlamdqum@tﬁﬁf&%ﬂ@menwgmm civimarks.apl y i n the
order of 70% | |
that the varl%ﬁs ﬁta '?)n %eqﬁ?ﬁgﬁ%r%ég nsrééénlgn t‘tsee'lryrérﬁrtgt '@MBP?'*‘E "l)t% gél{ ntg and
t he sub- cbntastsprdeuelopamrhfiegsesa,t stnatapbamsctsi ifl réspliredSbpr neak deglalatlom;.eal ed
by t rel evan assessings - or| ti 34 al ed
sub-H vi €988 F@p@ﬂﬂr@%’: "%me’?ﬁa éﬂ%m?ﬂ gfg e, gg'?? i on
t oget her cottdeid &fd deads, %nﬁsmsudrﬁ@eéds@e) ween the buyers and the
construction maﬂ@ger with the appropr| ate aut hgrltles STAGE 4: Titles

to the sub- di Matkedng of; theofitied)lotsds| by appeidted pardiala@ ’5 s niestaeted t o
the I and t ﬁ{é} Qﬁpu

establ i sﬁ%féﬁlﬂﬁ%{ ri[?e:u? ggg@élPopér?gglb? I ch e\nﬂtﬁ( Flhe@%%\?'\gﬁlet (o]

r epr eseninvebliorer Be’(aded mmetaw computersupgels e used tg:assitstgn e masket)ngand t he
repr gsent r als for
const ucbl 3¢ dotspy e, BVGEF FREAEE B PaiEThARRIIE B BIRS LI 8, Lo
| andSCapdéﬁblemdehhmanagéralth@funds kgl TafTthis Sthdel cableEusyd) ta G’EfﬁdyAthd/\l)

02/ 084537 PCT/ AU02/ 00239 13 of Vi C nfrastructure in addition to
const r ucEPLH obtheszansy wsgngﬁgeq@y.ls(far 9 Conpl etion of common property

bui | di ng wor k§TAGECA:UdhRtcvalbphteh? 'rﬁ%a@@ﬂc&ﬁﬂﬁé%o pf@r@é@m@u@mﬁw
devel opnent sTté, rnvariably results in the inprovenent to the
for development approvals with the relevant assessing authorities and municipal
20 bodies (30). The realty agent or property marketer continues to sell propertles “off
the blan" so to speak until a pr_eséle threshbld. preferably in the order of 70% to 80%
is achieved (32). .

In the meantime, it is envisaged that the various development approvals and

permits will be obtained and the sub-division or reconfiguration plans will be .
25 prepared and sealed by the relevant assessing.and-municipal-authorities (34).

The sealed sub-division or reconfiguration plans are then lodged for
registration together with the development leases between the buyers and the
construction manager with the appropriate authorities (36).

STAGE 4: Titles to the sub-divided or reconfigured lots are created and are

30 issued to the land owner (40). At this stage, a representative body can also be
established for a strata-title development which will have the power to represent .
buyers (as owner of the subdivided or reconfigured lots) and the representative
body, provide access to contractors and issue approvals for construction of building

works on or in common property (which may include landscaping and the installation
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val ue of the property (45). Buyers (as owners of |ots) appoint the
-representative 5 body as their agent to act on their behalf in respect of
bui | di ng works undertaken on or in the subdivided or reconfigured lots

t hat they g&g,representatlve body also acts in its pwpaibFdbae' N
respect of construction works undertaggen on or in common property. The
representative body engages the devel opnent nmanager as a service

oS5 B P AAROE oI ST BB
capaci t y captpl&ibri 6f chrtdehropdrd) blibing wors), lndlmdmg Iarrdmapmgtartdogerﬁral t hat

the titles and conmpn property created are, al so ect to the el opnent

| ease an@&'@teﬂam%efsﬂlﬁ)@%‘fﬁi‘?ﬂ@er&ss“le@ invagaply yesyits BU IRy OVEPEY t i ch
have Deeafiecdr fidopropBRp(#5)°Bkyers \8s 'S o 151 ppomt tl?él?é"b?éséntéme (46).

The | and owner ots are sold and les transferred to the
buyer s, mdpasrtmnmnt tmmtmetheiebehaiﬁmespmtcnf@yddlngsyorks HndertakefBn t he

| and t
reapect o e Singbiled Ggbq RN HE HRLERRM, ofhd foplceriiBlodd)abd 1
propri et Gicls ihits Bwhrrighioar lﬂ&p*ewt bheomstiuetion ks uhdéntakemdon |odurab0|frmmnces

fromthis point forwards. This is radv ntaeof t he present
et hod oRsppae ThaRRIESAIA VR 108588 16 BRAIPORART WaHooR2 enis

property Lexel@pes a8t &f |f'\e|5érfo‘|‘ﬁ|| tioﬂb Qntr‘égpéétoﬁsc&fstﬁﬁﬁod amlksnvmer

it §%c
on purchasing the propert romﬁgn (and owner and carries ect
f i nan6i ngbothsin itenown right am‘A@ﬂsaepmenque @agaqﬁyea@@ldoamw@rﬁ)a( féfhct s of

ot ur neq (8- M HPblabT 'S nfEEE e tlos 2l cOMNRRF Proderd Xrbatll HiETaiEs " De
shar ;as falbjm?tmmdbgwmle:sgg!nd?f: (;ﬁuotm eoveen\;/nénteaﬁe &:}r’:lm typé ofihyilding
( ocei 522 bwed P ke Dok PGl apdibved B 118 EleSBRE RboicRl Bfontes |

(54) . 6946 £V The RARNGWHENRl Sifter ek ot \bid s did @Ad titles dianeferfsaniaghe buyers,
responsi bl e’ for managi ng the construction on or in the I? S, or thg bui | der

and d48vi shesrezaovedfromythe deyelopment prosess 48)arn thisnayy theda
respect Oﬁ%‘iﬁgﬁ%%}déﬁ%{a%&éﬁr n‘sg%théﬂhsﬁ §if fdspebl6F sro‘ItPlbté)éf \ﬁl‘ﬂéﬁ s are

bor ne by yers or i nstitutrons are secured by
hol di ng tthe land bvgageuemans ihEIregn(sfwed ptaprietorpwhichtzre boma by the buyess and

e D o el 08y Rl SRNBSIE Bk es SRR .l AR R R TR, O
PCT/ AU02/ @a2s@sedt!mefiydEover the teiditionial evodet ofildeveloprrient evherein dhdreois aach

ot (60) propglrtglf ddeeveloper who effectively steps into the shoes of the land owner on

| purchasnng the property from the land owner and carries project financing cost and
risk.
STAGE 5. As the ‘Iots are sold and the contracts of sale are settled with the
buyers (50), the balance of sale monies can be returned to the original land owner
25 and buyers in their respective shares as “development” profit prior to the
commencement of any construction activity (52). In addition, the development
manager also receives its development management fees from the balance of sales
funds (54). The development manager works with a construction manager
responsible for managiﬁg the construction on or in the lots or the builder and advises
30 the buyers of their initial and subsequent payments in respect of construction works
(56). In effect, the construction costs are borne by the buyers or their lending
institutions who are secured by holding the mortgages on title (58). It is possible that
in some jurisdictions the development manager and the construction manager may
be one in the same entity.
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supervi sed by the construction manager or devel opnent nanager can take and
secur.e possession of the sites through the devel opnent | eases and contracts
each particular buyer or representative body has for construction works

(62). The W(ggzy& gpnent nmanager assists the construction pRRAYEH 000

bui l der(s) to coordinate the process;pf buyers nmaking progressive
construction draws to neet proportionate paynents towards buil ding costs.

There- is @ ciaiibNCoONGTRNSHIEE b DmHBKSIPBTRE BEHEIBUdefs { he

construction uyers I n this process which is a di'stinctive
feature aﬁpetwsadyby d¢he conetructicai mapager gedsvelepment meanager eadl @kge%"dlo this

| duct ed t he . deyel t

brof oot SpAUsaESeRYien o 1 BieCRIF M, B nvaedth e 88 aRE o BIA

the pr Oc?éaﬂuc@éidbmf@ bbepskhitivel esddywnib folnecdnstmdtarr( works (62corTheent i ty)
ve

and the | opren manager, (64) who acts at this s E{%Q%g behal f ?f t he
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can be r»ﬁﬁé}éﬁlé%naeﬂtﬁé Er%%eﬁﬂ Sfdterh qAb fiérﬂf sﬂnéphsél@t duR F el prsResgent

contract 1n relevant | sdi ctions (69) etlon of

const r uctanshthechuyers then deal svithetherhuildegs) (& QBMH lety);aj\ LﬂﬂV@@Pﬂ@f\&nd
d b th d 7 t th
o teri o rabnadBRf whesdh A8 Jadel B heflair gt e 3oAEEen @R EBEAT Bnl dhe ¢
(72). dWwintida bﬁya@t t Whefdév;erl]opmmﬁ?uianagm glovlenwrthsthevmmldar ttd exchiave eosto
IS poin u obl. i i.ons_are a
b, € . sayinghon eBtHictan WS Wb those. FRyngihe Bl o dibordlsinthe B8N
sti pul at egk RBetferiRoalict tOBN@buSIE ob BtHetiimeEntioss forthe BEndfT 6f Bijers. The

devel opment nenager continues to represent buyers and the re resen atlve
cu

body in respec®n cmnmmqneet rengteuction agtivity, (the) corffigater Bages
of the pry 0 t digtnyO eé ment
mechani s ng’ §§ér'ﬁe “i e?ép%%% %I @@ﬁe‘% elﬂoﬁﬁlt%%\ﬂ%ééﬁagw ll;ll'l;éLaJdLE 26) | PEA/ AU
WO 02/ OBMB%lm@HaAMMen to correct any encroachments or masallgnments evident

20 after construction is completed but before occupancy is given (68).

" New community management statements or other registrable mstruments can
be recorded and final plans registered to end the strata development contract in
relevant jurisdictions (69).

STAGE 7: On completion of constructlon activity, the site and the lots can be
25 returned to and occupied by the individual buyers (70). At this stage, as access to
the site is no longer required, the development leases are also surrendered (72).
Where conditionally imposed, any covenants over titles are also removed. At this
- point, the builders obligations are also at an ‘end subject, to any rectification work
which may'be required or has been stipulated as a condition of the building contract
30 (74,76). The development manager continues to represent buyers and the
representative body in respect of any rectification work (78)
ADVANTAGES
The advantages of the present subject development strategy over
tradttional development mechanisms are set out in this section.
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15 There is no single devel oper in the subject devel opnent strategy and no
.one -.party that carries all project risk. This introduces significant
flexibility to the developnment process. Because return on costs is

recei ved aly thGsRy nt of settlement of the transfer 5 OfPCIIj/AIJ[OQIaOZtS?
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significantly higher and the |and owner participates in dével ﬁgtrrent profit
in a waypamatthat cagiesi allepirct t dsk heThis rintroducssalsigaifiganto Bedbility i HBRi sns.
10 The creat,] Ltles prior to construction adds significant value to
t he holﬁgﬁedé&ﬂ?giq{éb%%ﬁd owner. The increased return on costs and equity
t oget her w t hBetauseastan\a cests i moeived fat dine poinbbf settierhent of the transfer t o
construction, offers,significantly increase bal ance shee; enhancenent
oppord undt s Roindhi BAVETS: AUFTLAREI POVEIo SHIMEIGEwoRGot FOSHURGTT. <
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bal ance sheet enhancement” under” the present invention are not linmted by
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ar r angengatitiohalrde2@lopenerit opeohanisafs. i t s | and under a traditional devel opnent
mechani sm th oint,.of _realisatiqon of return caost.s i s del aye nder

t he ?9 adi ti onihgdg9§$'%rﬁ§nﬁt?esrr85ﬂ'ég9 s‘fﬂr\ﬁ/{ﬂéq'%ﬁ'a% eﬂgql@ evaﬁ'tecé? gpgt ed
recei pt ﬁ6|dirf§sL5fr}_ﬁemQ§Wﬁé}_e present invention. The present invention

of fers signiflcant advantages for corporate |and owners in ternms of the

timng of rec&hptingreaged cteturaen wpstsoandneayityotagethssr with iipareasad. valye|

addi tion has 4 . r S kiR i =176
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vol unet r baldnceshettientiaricement apporturtitiesdfoncerpbrite lafideownensl ovenand abaygposur e

to ket, risk d in.particul ar, hapges, t rket .d durin he

cour 38 othé ofcndtic  pehiBRLIS “Hpdkr. & PRI, cSeSiiontc RIGHGNEH, "kl

changes ipardfélets fedbaknts sheaf lehhandepheritrurfer dhg eirogentrihverdionparef not i n t he

hands of the |and owner. The significantly greater return on costs

i nt r oduc ditedddy Hrecatiee aphigyabie a3 srauiaitios @Efﬁ?@ landRARE BLEOmAIetioRy oy ven

site to akiribtion éﬁ@d%?ﬁﬁénf"b&'ﬁé @%aﬁ&%&i& incBrpbrat@&ddveRBmBRAt profitand to
different markets. T hi gh

nove t he COI’]CGpt I nto _e ] er return on costs neans
t hat - buy &venciira pamoratepland awneshuas e eptes) ista jqutoventuranarranasments for

20 development of its land under a traditional development mechanism, the point of

realisation of retum on costs is delayed under the traditional development
mechanism when compared to the accelerated recsipt of retums under the present
invention. The present invention offers significant advantages for corporate land
owners in terms of the timing of receipt of asset realisation and profit participation.

25 In addition the land owner has no exposure to coﬁstruction costs or risk (other
than to the extent that flat land (in 2 dimensions) strata or volumetric freehold titles
have not been sold). The land owner's exposure to market risk and in particular,
changes to market demand during the course of construction of a project is reduced

as the impact of those changes is mitigated by the earlier return of development

30 profitin the hands of the land owner. )

The significantly greater return ori costs introduces much greater flexibility in
designing a concept for any given site fo meet with the express wishes of buyers in a
defined market and to move the concept into different markets. The higher return on
costs means that buyers can participate in sharing project profit and greater
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.incentives can be offered to buyers in terns of the quality of the
devel opnment product, its basic design paraneters and the ability to offer
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higher return on costs also introduces the ability to subsidise ownership costs that

would otherwise fall to be met by end buyers in the traditional development method.
This includes fees and levies payable to a representative body, local authority rates
and other ownership expenses. These fees can be offset by diversion of a share of
25 development profit to the endbuyers, particularly from the.retention of proceeds from
the sale of management rights (whiéh in fhe traditional development method are
retained by the project developer) in the hands of the representative body. In
addition, end buyers can participate directly iri development profit and savings on
construction costs through, direct cash payment, improved product, or other
30 incentives. The present invention allows end buyers to have the benefits of
ownership of freehold title at an early point in the development process without
incurring additional costs as a result and providing the opportunity to reduce ongoing
ownership costs after completion of construction works. In contrast owners under
the traditional development method carry these costs without developer
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ownership costs after conpletion of construction works. In contrast owners
under- the traditional devel opnment nethod carry these costs w thout

devel oper SUBSTI TUTE SHEET ( RULE 26) | PEAI AU WO 02/ 084537 PCT/ AU02/ 00239
17 sudsi di §&§ J,R84s34 NCreases in value to the titles through-fR&idoset | on
process' are reallsable and can be ujjlised by the buyers in contrast to
the position of a single developnent entity in the traditional.

thr ough EHAsBISAEER-ohaffeshS Jf Bl 1 %08 HiBs Vo aC b BloBBT Haoo4 8 1
val ue of réfiablennnd can Lutilised Gystheusiyeen irntontrast ay ahe positiohef a single
significantly higher returns qn de\é{eé/gfment costs achi evabl e under the

subject deVelopRIABh ety iathg frafiienad)rvelopatent Pegess 1BRIIGHAIRS PWRETRBI Phput
into the g Hé&élé{am@ﬁﬁb&&l‘iﬁ%ﬁﬁﬁEh@@&hs&r’&%tié’rbhn‘dc&é’s bGt éal?if?\%f Bffis8lifcreRgsd fic
buyer requirenments at’ an earlFy pre-conceptual stage of the project. The
hi gheb r én thenvalus of thiat land caused by censtiugticrpobimprevergentsi t y product to be

Compet i ng. mar ALEorigbcasl HdhdhehitR BR G aRiFRGn s nchiauatls B8k: e, quey
benefits subjtt aleqgiopmaat uﬁd@g%tim@odw&bﬂae eater eLopuTEnt bojarahp@yints thehey are
payi ng duty on the value of the flat land, strata, or volunetric | ot

(as-t he dnital dasignconcept and Herahikiy fo incerasate spectiie kywer rraviremeptsakan,ct ed

apar t menteanfSrB¥oRbemiaVstagd VR PIBREL TR HigRePRetGRSAISo 'aflows SRinWRENf} T he
point imediately follomng creati'on of titles when buyers settle the

t r andPer hetter iqualifytpsodugtite bedprpducgshwhile Inot resviting inathesdexginnregntdeing
Accordin | dent upon construction

ti met abl 355%89%3‘@1*%%9{@%&%%@% Pg'lgseé@ég(r%s!e I npacts 20' of 1) buil der
default; 2) c@Bwe rsdweoem derhsri]derablerstampdbdutylrbeiwﬂwfmndac@micing mlalder thpa
construction period. Under the suypject devel g nt .strategy,,, a undi ng
ok 1 5 caubleck densiopment skateg as e Sre,paina ABGER e yoLeStnS gat Anne
provi si onstiifa rétt Gelimbtriea Rt (89. the eBsBAEeRired) PatRel $halP tisé TN aRRNef kit i on
or pr[oghect devel opment facility entered into between the |and owner (or
any d®nercopstructed@partnesihd financiers. In turn this means that the
financing costgy gofad OQQ.Sﬁév&{)pm'enlt *i'&‘tuﬁf—‘V&J B8RS ?éée‘ifféd”ﬁ?‘fhef g&iﬁ?r are
costs incurred by end buyers at” a retall financing |evel. IS avolds a
dupl i cat iiownexdiately followingioneation.of ¢iles when diuyemsssettierthectransferofditie tadheiver y of
fi-nanci %eve ovdn(\:eenst of UAG8 %Sles contracts. Accordingly, development return is not

dependent upon construction timetables or subject to the potential adverse impacts
20 of:
~ 1) builder default;
2) construction delay; or
3) buyer default during the construction period.
Under the subject development strategy, all funding risk is carried by the
25 financiers of individual buyers through the provision of retail financing from banks.
There is no single construction or project development facility entered into between
the land owner (or any other participant) and financiers. In turn this means that the
financing costs are not' costs of ‘the development as' such but rather are costs
incurred by end buyers at a retail financing level. This avoids a duplication of
30 financing sources and allows a more efficient delivery of financing services to project
development. '
In any given project, there may be a number of end retail financiers to buyers
and accordingly there may be multiple financiers providing funds to meet
construction costs for the development concept, disbursing this risk as a result.
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devel opnment. I n any given project, there may be a nunber of end retai
financiers to buyers and accordingly there may be nultiple financiers
providing funds to neet construction costs for the devel opnment concept,

di sbur si n%@%&%sk as a result. SUBSTI TUTE SHEET (RULEP%quﬁJ osekfY WO

02/ 084537 /00239 18 Under thg. present invention e conpl etion
of a better quality of devel opnent product and association wth the
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ensure that any representations and contractual obligations incurred by

the ori gfundmg|(§wqugtmmmes prauidad tnthakdevelopergnder a siagladoan faailiiyk Boncept
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i | n addit b
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devel opment Trechanism |In effect, that paynment risk & romthe bujlder's
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complied with and that buyers interests are protected
20 The project builder receives payment for its construction works from each
individual buyer (proportionately) and accordingly, this riSk is not carried by the land-
owner. ' '
In addition, because there may be multiple retail financiers for end buyers, the
builders payment risk is of a significantly different profile to that under the traditional
25 development mechanism. In effect, that payment risk (from the builder’s
perspective) is mitigated by the possibility of having a nhumber of financiers involved
in funding the project.
Because the present invention involves -establishment of relationships with -
selected builders there is generally no tender process associated with the
30 undertaking of construction works with a consequent benefit in terms of certainty for
the project builder. The development manager may establish an alliance with a
particular builder to undertake construction works in the development system with an
increase in continuity of work for the builder. This increased certainty in obtaining
and maintaining work allows the builder to better price construction works without
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selected builders there is generally no tender process associated with the
30 undertaking of construction works with a consequent benefit in terns of
certainty for the project builder. The devel opment nanager may establish an

alliance wj articul ar builder to undertake construcy, in the
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than under the traditional nmethod and the better quality devel opnent
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satisfaction, all, of »,‘Q@i ch have flow on benefits to the 25 business of
t he nmar kEEYSIBPBERIRIONUSE nenbers of the val uation industry, their

participati onpps nrarkbfth fdfen®, the'Prekent invention offers an earlier return on
20 commission than would be achievable under the traditional. development
mechanism, access to better qdality stock with a point of d:iffere'nce» and
differentiation from competing product in the rharket, an oppoﬁunity to be involved in
the sale of better quality préduct ‘with consequent profile enhancément and
increased level of client satisfaction, all of which have flow on benefits to-the -
25 business of the marketing agent. .

For members of the valuation industry, their participatidn is called for at a very
early stage. Property holdings of the land owner are driven up in value at an earlier
stage by the system by creation of titles form. the base developmerit parcél ‘prior to
construction of works. There is a consequent flow on of progressive increases in

30 value as construction proceeds with that value increase being realisable by the
buyers at that point — under the traditional development mechanism because there is
only one owner of the land development parcel-through the construction process,
increases in value to that land (which is subject to a series of contractual obligations
to endbuyers) cannot be utilised by the land owner at that point in the same way that
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agai nst B\V‘éant @eé‘fi‘&g 4 ‘féﬂoﬁxog eificiert WS BF & lshﬁq Yé%é'lﬁtn?é‘ hafiRAR T k! ON-

From t he poi n ver nment and ry Aut oritres, the
presént morev efficient usd eufstheséaleglaintueefﬁecbamsmsuﬁm tﬁe benefiti of) rhelgpbl ative

nmechani sns,. .Th .5 re effici nt use of ..t hese Ie ativ ani for
Mo oo atarticigaiis, i f78) develdrfertt BrobeSy fatiel et Sintlenbh Hontiiat i

than a sdrilzhBedr GoEIhm@nt ;ﬁaﬁleta{ﬁd cﬁi’é’tﬁﬁé@&n&h‘éﬁéﬁﬁaﬁﬁenﬁérﬁf of ecanshic

obj ectives in the enhancepent , of econom c devel o ment op Bortunltles with a

di mi ni shéayelapmens epRariiniics witht ar digypished Jigk pro %sﬁ"&dl befter §pRial @nd; he
comuni ti lglgrgﬁﬁ'ni{bathg ?’WW of the present invention where
a? nint eve nt

particip process and devel opnent profit is spread
acrods nul ti pihe aharadteristict IQé theaptesante inventions uwhenet partisipdtior in f theanci er,

g en eheRpmdHEORY, s o BTH prmEOt bARP SRRl ¥ I AHTRRS el her
15 VAR Aﬂdh@l\&méﬁ, wdsulta:itscbuﬂdm lfmaheseh and érihtbuybl) eeprésertoregnoreg has
trative le of this invention, all uch and

been give of Il u
ot herg ‘F\@é!@c\l\%yﬁ'§ ?B'iod ‘?pé?‘?rgng”t CoMIURIR, A HéargiﬁB%ﬁ‘%tm ab_ersons
fﬁ: !SI ng%éhvteﬁégﬁnéﬁtb o%lﬁﬁﬁf@ﬂehfbefr@ I WI thin the broad scope and anbit of

as I's herein set forth. 20 Throughout the description and

cl alh‘lﬁ; this specification the wor YARIBHONSe" and variations of that hword
it rves.  cOhBE el o RESed i wniBife Ribacilh RACBHeh Svefithl WiFof 1°7 .

may i ncl ildstrétivbexamm ouhis inventiong all %uch aiid btheb mddifeations hnd variations

o; epres eﬁte%tc') \é% “Po%?X be ap%arenﬂ uggrsons sl%ﬂgd t'hgorrta ér% deeme%qa@wrfﬁm group*

the broad scope and ambit of this invention as is herein set forth.

20 Throughout the description and claims this specn’ jcation the word “ comprlse
and variations of that word such as compnses and “comprising”, are not mtended to
exclude other additives, oomponents, integers or steps. The term, “construction
entity” may include “the consfruction manger” or “the builder”. The term,
“representative body” may include “a body corporate”, “a management group” or

25 “other representative group ofthe buyers”. The term “volumetric” includes “vacant

air strata” or “unoccupied space”.
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25 "ot her representative group-of-the buyers". The term "volunetric"
dncludes "vacant air strata" or "unoccupi ed space". SUBSTI TUTE SHEET ( RULE
26) | PEA/ AU WO 02/ 084537 PCT/ AU02/ 00239 21 CLAIMS: 1. A conputerised

met hod for 8%%’/@ (i ng real property wherein the devel opIrTelI;E ‘gﬁ}e% carried

out on a conputer generated nodel of jhe Iand and offic can be
i ssued prior to comrencing or conpleting any civil works or

. construct.ion, C! Qﬁns’mt hod including the steps of generating by conput eri sed
means a spati ccurate geographical digital terrain nodel of the |and,

over| ai di.by Azdamputarisedanettiad ifasdevsbcmmg ezal gsspertyehehenf therdgvefopaierit|
structural and architectural bUI| desj overl a f.the

bui | di ng desqad'hlgeﬁﬂ' ‘Fﬁ 4[5 corﬁ@u @?qfﬁ{?% %‘?lsq?gws aﬁﬁ@"ﬁﬁ@?ﬁaﬁwﬁﬁns of
proposed titdfs geo ikl %?dtob)bonﬁﬁéﬁﬂlﬂg Séro'?;oﬁf Iétﬁ@o%ﬁygblﬁlﬂit Wwetksofort he

| and enconpassing the buil ding designs; ~ obtaini ng Initial official

i ssudnce of eonstragtion; themethashipsludingithe steps®f: strata or  vol umetric

freehold tit RRIERYtLISL S Iﬁfzé? nodel ,
bui | di ng desé%ﬁer%wb%ﬁqleﬁﬁf or ma%'l%r?blan ngéég;@%%r P Sq%r mat i on
syst em dat abtwam hodalhaf thelamdomérlaid by cadastrah boendariesp geogr aphi cal

inforrration mls royi de rel evan ng t.o
coordi nat e t f ﬁ%‘%‘s@aéﬁ%‘% ?CBIQtSﬁ'HP facafigng %rcfn&ﬁ? leg’i't"@t'%/ eHAW prior
to any CO”StéMPbVéNhyir@ éfitRe @ﬁﬁdin@ﬁes@hé @hfﬂ'lé)l‘no\dél umetric titles or
construction or othér 'underlying civi] works in the 20 case of two

di metsi onal eatering imensions oind desqrintions dograposed ditlesoto bacereatady byvhe
further step tﬂmslaﬁrf?éddhﬂ &%ﬂo.SB?ﬁ{e' |Qﬂ% Fﬁ&orﬁﬁ%iseﬂﬁ’thﬁgb‘?mdﬁéﬁegt@ﬁgf‘t

manager or o Her agen app Irnte
sub- di vi ded obtamlgmﬁhagmfﬁciall issuance obtiffes to s proposedyfiat Jardht stratagori nt o

bui | di ng contract re builders for the construction of
- e roghshL g, of

i mpr ovenent sV ing pre-sales contracts with the buyers

under which Wheréim theecoraplieiséd aieansincorpoatel theamodel| baitding dedigreindl d | ot s
are transferr o t he bugers and th gﬁfbecorre i stered proprietors of

theitd1ots pht ?Q)ln rpatign dnth A99agraRNica m%‘@%%‘g agfrder | ying ci vil
wor ks 0ngor irfe! fielifod ©f Sclaif'd, wherein the geographical information system is

adapted to provide relevant data for and to coordinate the further steps of:

establishing a representative body prior to any construction in the case of
strata or volumetric titles or construction or other underlying civil works in the
20 . case of two dimensional land sub-divgsion. '
3. The method of claim 2, including the further steps of:
marketing and offering for sale by the development manager or other agent
appointed on behalf of the land owner, the sub-divided or reconfigured lots to
buyers;

i [

25 the buyers entering into building contracts with one or more builders for the
construction of improvements on their lots; |
settling pre-sales contracts with the buyers under which the title to the flat l1and,
strata or volumetric freehold lots are transferred to the buyers and they become
registered proprietors of their lots prior to construction of improveménts or

30 underlying civil works on or in those lots, and _
conveyance of the ownership in the titles*to the lots to the buyers of the lots
prior to construction commencing, and subject to development leases and
covenants referred to herein.
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conveyance of the ownership in the titles.to the lots to the buyers of the
.lots, prior to construction comencing, and subject to devel opnent | eases
and covenants referred to herein. SUBSTI TUTE SHEET (RULE 26) | PEAI AU WO
02/084537vﬁ§&ﬁﬁ' /00239 22 4. The nethod of claim3 inqkﬂg

' further
step of leasing Tor devel opnment by tje buyers of the purc a“{sd(;é%mfz?fs to a

constructi on manager or the devel opnent nmanager, said devel opnent | eases

subj ect 410, K AONERTCIAM § w‘m.ﬁggﬁ% fulthS SRR edlshilyfor BRVEYPMEREHA!

| ocal or state authorities I nmposi restrictions the use the lots
bet ween t he tiwe bayersof tie pivehased lots toral constpiction oanager ooihetdevelopmentind
occupancy of the |ots;, the .devel ppnent nager or the construct.ion nager
Cont T act | ng "FHHR%Gn&38r SEYRIPEMBOT TRrses TIPS toahy SYERRT oh Teveredced
lots, or supstiintéritdeqtifed by Televanitalds’ staroaithaftiesinmposiidRerittions t he ‘
buyers of titles or a representative body 10 for the benefit of all or

any 3f thos@npthe: Hea aftibe dalgabeiween the jxeatian ofrthe &iles @mdocoreplation of

i ncluding t r r 4pg a computer survey audit' to
verify that Q’?Ht’éﬁl‘é t!bﬁtcatrﬁiﬁgt%ug%g%%@ﬁ%tﬁb“ sing buildings and other

i npr ovenent ¢he developmestinanagenonthewionbiructionananaged montractiitg witkeong obdi vi ded

or reconfigured .ti.tles, wt. .00r ess] | el ariations.bej [nto 15
t he geogr apﬁ?%rgl b‘}"ﬁﬁ{ﬁ %"F‘@n&é@g@rﬁﬁhﬁﬁé Y ePéPHP%'a’f?é'fgr {’J'I&]?qf’{)ﬁ'%f

progr eSﬁ ed :m_ilgéfwdmae_ tually ehgdged by irﬁﬂsumsiopﬁmw@t@r@préeimgwe][mﬂlyby t he
22 Hoi e o WGt o5 et s shabi h SHUSL el cpron:

| eases t vwesi: kifh leBaicand i r ' e
devel op%gnt mnager@?ﬁﬁ'ﬁedllf@tgﬁiﬁgr}gé fggl\:'/ééﬁr)lgtrelks as tdgct%ﬁ%ad]ugé'ﬂg?kp

conpl et i on curveyhauditito cvemifys thatcthei strudtral elesnantsl comprisingo buildingss andh

buyers. 7. et aRARgienss, SRRe8ReRals" B OE Yl B8 BRuGESS, BE A, "G
devel opnent subsividethentecagfiguasd titles withipgodressivefield variations being fediirito bet ween

Lo dtai n 1t HESREPUAPEL. PGATIRIPT o SHIRM.| SlDasey. WASIBI cRprpucton i '

reconfi gur atﬂr@%res@éﬂ lih la@cordianes WESiredtioAs tnt| shraghetrs SRAAémiRetH b RRE Ov-al s
on behal f of the [and owner.
geographical information system at all stages.
6. The method of claim 5 including the further step of consensual termination of
the development leases between the buyers and the construction manager
20 and/or the development manager, and the lifting of covenants as to the use of
' those lots on satisfactor!y completion of the buildings wherein thé lots and the *
buildings thereon can be returned to and be occupied by the buyers.
7. The method of any one of the above claims, wherein there is a development
management agreement in the form of a written contract between the
25 development manager and the land owner for the development manager to
obtain the appropriate requisite municipal sub-division or reconfiguration
permits, development and building consents and approvals on behalf of the
land owner. _ S _ :
8. The method of any one of the above claims, wherein the cohstruction manager
30 and the builder(s) can be one and the same entity.
9. The method of any one of the above claims, wherein the requisite permits,
consents-and approvals can be for sub-dividing land for building ground based
dwellings typically residential housing or can be for layered strata or volumetric
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8. The nmethod of any one of the above clains, wherein the construction
smanager 30 and the builder(s) can be one and the sane entity. 9. The
nmet hod of any one of the above clains, wherein the requisite permts,

consent s- szﬁﬁg{pval s can be for sub-dividing land for l}fagi#@'m&sgr ound

based dwellings typically residential; housing or can be ayered strata
or volunetric SUBSTI TUTE SHEET (RULE 26) | PEA/ AU WO 02/ 084537
PCT/ AU02/ 00239 . 23 | o

. s.in yespect of multi-story buildings, typically high
ri se apart mgdn 6‘?3%'# 9%’"1“8'?5%‘5' giogs; %P'Pavye'?'gw',se ?Hﬁ&@?ﬂfsaqr ‘é‘?ts&gm‘rer ci al
use. 10. TheesEbhes, etainmdustial of cdriferi?\BeC! ai M5, wherein the process of
creating titles for lots may be staged within any single building or

proj ect ¥t hg methad 2barY poe ©of die abevehglaitentwhareipdhe tpsoeass gfrasgatingsi ve

rel ease of ty . ; V. LB nderein
the marketi rﬁgﬂtegﬁ@r kcl)t%f @%Pﬁ%&%&d&%@a@{éh@y Q)ﬁgﬁ‘ggbb BW‘?@%@ ;nge lrzgc%'g%fv}"%r ed

| ot s&i s t hr momstractionedrangenwnits keyeddo dime progeessiviealeasalbof tiflssaner s,

i nvest nent Vi ser r .any ot her en ei t.her t.radi ti onal. net hpds of
sale or {#aﬁﬂ%ﬁ:t’%ﬂﬁﬁef)faa’ﬁb&f‘@a?fe ﬁE’QY?]é;!a'TE' hall ?e@agﬁi‘f‘ﬁla bsite,
appoi nt ed t affEinlefor Ak ofthe 1Su8-didisd 0P RESTRRIFEd Yots i UMAIUGHh VA dBAlty
contracts that require buyers to accept title to the flat |and, strata or
vol umet ri c |agentAqogrniepts; finarcishpiannens (avesimenirasvisges poanethenagent,

| mprovenent S.; [ WVirhAi SmMHAAL t t : of any
one of the a 'g‘\r%cﬁgl g‘{’%ﬂﬂﬁé@h‘é‘%ﬁ Qét fgéaé%&éltgég%#[eal @%saé?w%gféggﬁé@%tthe
buydGs and tfacilitated podalt websiten appeintedrto rharket andwsell the igis ita peospective

conpl etion qf buil dings i work wherein t l,easeqi,ncl udes, an

oot on o it bbed Rarkacts e siils Byt Seotdlie oF B s ndi TR e m o
the initial ¢reapfumétic 1ie prdrhad thie aomrmescepierithef aduméguction of, thdier ei n
each devel opnent | ease L&ﬁorporates or recoanlses the existence of a

constructi orf"lﬂﬁﬂ‘ﬁ"_ﬁ%ﬁtsﬂ wosks withja RERP $8n the individual buyers and
the builfier yhd tluthéd Wﬁﬁ?ﬁ@e loy tﬁé‘ébc%véléfﬁi&%r&ﬁrfﬁ&ﬁgnélp%@§ﬁﬁifgséérht he

buyers for dealings wt construction nanager or . e
met H&d of ariyetweendite buyersaodshe constmictiomaanagen are fordterras anpropriate foody i s

25 manager - SRR Bf oGS, U orts” Wik 1 st dnddeh pn BefiStiio o Nor ko
and/ or ent erextgnd tedease if buliding tciivity extends tieybnd tHeitetrdiohthevinitinblead&. The
met hod O{ 3.an¥heO nmeetr%d E) gn)? 8823/ %f &'eaéb”c?\/e c\:ll\é}?nrs?l/v?lege'?r? regcti\ ?ie\?elggr%ie}lti I%Xsé or the
incorporates or recognises the existence of a consfruction contract or
20 arrangement between the indi\_liduél buyers and the builder which is managed
| b{{ the devélopment' manager. on behalf of thé buyers 1"0r dealings wuth the
construction manager or builder. '
14, The method of any one of the above claims, wherein the representative body is
appointed as the agent of each buyer for any dealings With the construction
25 manager, builder or thé development manager in respect of building works
and/or entering into a construction contract for building works. '
15. The method of any one of the above claims, wherein there is a facility for the
buyeré to make payments, typically prdgress-payments,'to the builder(s) duri:ng
the building period or in the alternative to a construction manager or a
30 development manager who has engaged the builder.
16. The method of any one of the above claims, wherein the payments are
proportionate to the value of a construction contract or arrangemént between
the individual buyer and the builder or a construction manager or development
manager who has engaged the builder and is based on the unit entitiement of
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buyers to make paynents, typically progress paynents, to the builder(s)
.during the building period or in the alternative to a construction nmanager
or a 30 devel opnent nmanager who has engaged the builder. 16. The nethod of

any one of e clainms, wherein the paynents are pr e to the
val ue of a“%ﬂﬁ@?&‘ztlon contract or agrangenment between Fﬁ@APhﬁﬂggdual
buyer and the builder or a construction nanager or devel opnent nanager who
has engaged 8 1S e i T1 TUTE
SHEET ( RULE téE?e‘?ﬁﬂzv‘di{ﬂt%%?@%?%% 'ﬁ%dg%%ﬁ% 6@26@%&6}' g’lhg(?a i strata
or vol unetrier ércﬂamotydsmmepoﬂsndetbern'maﬁm of theilpropdriioreite vaidedphbsilding a
gquantity surv %pr S ﬁ h n%gation of thﬁsproportionate val ue of buil ding
wor ks for whieis EAWhiGN $aFn pUYeTds fERON! 17. The method of any one of the
-above c{Ai Mhe WMhEd bf BAF ohkBfthe @bopaxcmﬂé sWhéermmebmingn&qshmmesh f1 ow
requi renents for undertaking building works and/or. cost to conp S&F

oped

cert i i cat i ongybe linkedde cash ﬂQWl"ﬁﬁ‘i"Fﬂj"Qﬂﬁ kay. U“ﬁﬁﬁahéglbuﬂ‘i"ﬂﬁéﬁ’qr§s a8
according to c;oéilgo tﬁ%qle Qﬁlﬁgﬂ%ﬁ%(ﬂp geﬁed’flbuﬁ&ﬂ@Woﬁ‘% substantially as

herein descri erence di agrans. 10 19. A
bui | di ng1&;oanealebpdrtpdedeiepedaabchdmgetotﬂye deieddbfoe desielopingi egl propery net hod

rof erance. | ORI BUROABARGIAHY  TReagPatte 8o FiaraERy R cliee Ar RRPADN o

devel opi ng r@igbrdgﬁg)perty wher ein the devel opnent is carried out on a
comput er generated nodel of 1and and official titles are 15 issu tBﬁgpri or

to cmeh@i nf buildinganstrucigd gaitheireal| PWQS?‘WS"QYP'QPGHS"\CPB@"?Q)W theduetandi al 1y
as_ner $'U$Ed < g_f.@?gawgtrgg FOBRASbdtantdlf <R %PERUBLLE HtRERAEco28
the accompanying diagrams.
20. A computerised method for developing real property wherein the development
is carried out on a computer generated model of land and official titles are
15 issued prior to commencing or completing any civil works or construction
substantially as herein described with reference to the accompanying

diagrams.
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