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ABSTRACT 

A method for dynamically updating a project plan using natural language processing (NLP) 

and artificial intelligence (AI) model is provided. The method includes, (i) obtaining master 5 

schedule that includes category of a work, and location of the work, and object being worked 

on, (ii) identifying similar works using the NLP to associate with  work cycle, (iii) training 

AI model by correlating a historical data of changes in the project plan and reasons for the 

changes in the project plan, (iv) suggesting, using the NLP, applicable work sequence 

breakdown templates, (v) obtaining a selection of the applicable work sequence breakdown 10 

templates from user, (vi) updating the project plan based on selected work sequence 

breakdown template, (vii) dynamically updating the project plan across works associated 

with work cycle when there is a change to works, and (viii) dynamically updating the project 

plan using the NLP and trained AI model based on the change to works.  
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Fig. 6A and 6B 

 


