SYSTEM AND METHOD FOR MARKETI NG AND OPERATI NG HOTEL ROOM DETAI L EXPLANATI ON
OF | NVENTI ON TECHNI CAL FI ELD [1] The present invention relates to a
system and nmethod for marketing and operating hotel roons by a plurality of
roomowners, and particularly, to a systemand nmethod for marketing and
operating hotel roons, in which the roonms of a hotel or a residence are
sold or rented to individuals or a corporation through an operation program
of a roomselling server or an operation server, and the roons are sold and

operated b [Wa\j Lo n i
W&%ﬁ\%& BoRMMEARRST Sx® OS$S SSHER DY 1T THIN WOBOT S

(vendees). ( _ [2] Generally, a hotel is a business in a
service sector in which business owners or operating conpanies nmake profits

by seJdiaig EgemBNARdoneoti ngverTddnect |y operating subsidiary facilities
within the whol e space of the hotel.Although roonms of a residence and
rights t TREATCAE FGBRD are sold to a plurality of users, the residence is
operated by an operating conpany |ike hotel management. Since the residence
i s operatled]t o Bharer graft t sSnaewniprt heelatvest be saasvatdinviedendedhrer fair
t he expenses and taxes are deducted fromthe total sales anpbunt or the
user sudisettihg roesodara@sethaayls todkes abgondeumplatyactualoomvestearss or
users having a membership do not know how nuch the investnent profit rate
is widdy respectiltelbyheto a system and method for marketing and operating
hotel rooms, in which the rooms of a hotel or a residence are sold
or rented to individuals or a corporation through an operation
program of a room-selling server or an operation server, and the

rooms are sold and operated based on information on guests possessed

by small investors (vendees).

BACKGROUND ART
[02] Generally, a hotel is a business in a service sector in
which business owners or operating companies make profits by selling
rooms and renting or directly operating subsidiary facilities within
the whole space of the hotel. Although rooms of a residence and
" rights to use the rooms are sold to a plurality of uéers, the'
residence is operated by an operating company like hotel management.
Since the residence is operated to share profits among the investors
as a dividend after all the expenses and taxes are deducted from the
total sales amount or the users use the rooms for a Set days like a
condominium, actual investors or users having a membership do not

know how much the investment profit rate is with respect to the



sal es amount of the roons. Furthernore, while a guaranteed profit rate is
limted, if there is a deficit, the investors take over whole the deficit,
and thus the residence is the worst system as an investnent product.
Considering limted conditions of a land (a place in an urban area) where
the hotel should be placed or top class interiors and furniture reflecting
t endency of guests, an astronom cal anmount of investnent is required.
However, the hotel can be an unprofitabl e business considering actual room
rates or occupancy rates of the roonms. However, fromthe standpoint of a
nat i ore lefotatouniduat ryhe staomery EFRPEPEANPTSectBi 1ehdt BHIWAT SRt P iSithpl y
determned only for profit generation, since the hotel business is a

t our isttebuss nésgitiede. iah theust iy wi t HoGEcehi midye, Hmde s her frode Kenpgotatant
foundation of the tourist business is the hotel.The hotel business is an
envi nannenttale blesfiiness wimicc Hhuasd véret irses dkorcean shrtidd vl dt awet athex swotth d
and a starting point of an inportant business connected to awareness of the
countitwddgtnidne futadest Howeers,idehe ngot elmibusi nessdhasobeerfi na a latnductar e
i ncapabl e of being revitalized or making a great profit although the
govergmeid fml by prodrdesrpo) | wheak sipporidsel shoulfi3JodFl GBaceéa amd tdp are
system confi gurations showi ng a nethod of operating roons of a hotel or a

resi denee interiors and furniture reflecting tendency of guests, an
astronomical amount .of investment is required. However, the hotel
can be an unprofitable businesé considering actual room rates or
occupancy rates of the rooms. However, from the standpoint of a
nation, hotel industry is a very important sector that should not be
simply determined only for profit generation, since the hotel
business is a tourist business, i.e. an industry without chimney,
and the most important foundation of the tourist business is the
hotel. The hotel Dbusiness is an environmental business which
advertises Korean brands all over the world and a starting point of
an important business connected to awareness of the country in the
future. However, the hotel business has Dbeen 1in a structure
incapable of being revitalized or making a great profit although the
government fully provides political supports.
[03] FIGS. 1la and 1b are system configurations showing a
method of operating rooms of a hotel or a residence.
[04] The converitional method of marketing and operating rooms

“of a hotel and a residence (hereinafter, referred to as a hotel) 1is



[4] The conventional nmethod of marketing and operating roons of a hotel and
a residence (hereinafter, referred to as a hotel) is divided into two
types, which are shown in the figure as a first operation system 110 and a
second operation system 120. [5] In the first operationsystem

110, i nvestorsor corporations invested in a hotel (hereinafter, referred to
as an investor) construct all the facilities and equi pnment needed to
operate the hotel.If the hotel is constructed in this way, a business agent
115 such as the investor establishes and operates a directly managed

oper atinglecbnpany 1d¢ ofypets owwicAl taarnashaewh yini ihehef spoondasper afioit
system 120, a separate operating conpany 112 is established to market and
oper adpeitdhe daroeys ten hebhakhidod seoomy engeest k6 apexr eowi 2t0he roons. The
directly managed operating conpany 111 or the separate operating conpany
112 makegoextrard nceres byi iy ecobbyropesmt i Bgs@emr enticg subskdiary or
facilities such as a shopping center, a restaurant, a coffee shop, a

weddi ig-haldoi anrd 1he pther ihangquestdnal l(Berkinaddet| onetrertrlea prof ks an

generated by operating the hotel roons.
investor) construct all the facilities and equipment needed to
operate the hotel. If fhe hotel 1is constructed in this way, a
business agent 115 such as the investor establishes and operates a-
directly managed operating company 111 of its own. Alternatively,
in the second operation system 120, a separate operating company 112
is established to market and operate the rocoms on behalf of room
vendees 116 who own the rooms. The directly managed operating
company 111 or the separate operating company 112 makes extra
incomes by directly operating or renting subsidiary facilities such
as a shopping center, a restaurant, a coffee shop, a wedding hall,
and the other banquet halls, in addition to the profits generated by
operating the hotel rooms.

[06] Particularly, in the .second operation system 120, the
investors construct all the facilities and equipment needed for the
hotel, collect the invested amount by selling 113 all the rooms to
vendees 116, and establish the operating company 112 to sell and
operate all the rooms on behalf of the vendees. All the generated
sales amounts (including sales amounts of the rooms) belong to the

operating company 112, and the subsidiary facilities are operated in

the same manner as the first operation system 110. The operating



[6] Particularly, in the second operation system 120, the investors
construct all the facilities and equi pnent needed for the hotel, collect
the invested amobunt by selling 113 all the roons to vendees 116, and
establish the operating conpany 112 to sell and operate all the roons on
behal f of the vendees. Al the generated sales anmounts (including sales
anmounts of the roons) belong to the operating conpany 112, and the
subsidiary facilities are operated in the same nanner as the first
operation system 110. The operating conpany 112 directly operates or rents
t he subgiadivaril? adiFperbs, opgehtas £shoppthgtientesidipsyt fndntitigs.

cof fee shop, a wedding hall, and the other banquet halls, adds the sales
anoursisslofag he sboppingd cehéesubsi diertyayegiti td esof &@@l SPPPt s at e ASIENi t s
anong the vendees 116 after deducting expenses-and taxes. [ 7]

Howeverl,1,i natdie tbenwehieirorad nqrettholda bis operdsi rigpea Jrolteed |, amprentnvest ¢he
bear all the cost of the |and and construction with their own funds, or the
i nvestaanss estd@bthsh sabsadparat ifeidnd ipay faord téeliandtbad pcorfstsucticoy
with the investnents of the sharehol ders. However, although the governnent

SUPPAIHeS e dr csange axtent detihet profékpemdes wird teegpect to the investnments
is low In addition, although the investors sell 113 the hotel roons to

room vengeey 1lfanekd ecayernd heodyuestet amitiod bRPbRAdNinst ageddet,he
same manner as is done for the residence, endless disputes and | awsuits

ari se et wegds ddies room vendees 116 and ¢ henoperati R dC amatyuttd odue, it
transparency and credibility of the operation in the process of entrusting

and qperiat i ng, t Be,§90NE -t RuUah,tdie pperati g camPanyotidration ahél Jay
addi t1on, al t hought heconventi onal hot el and resi dence operati ng conmpany

reC“eqé NRNageEny eéi?&”éoﬁgt%g ssipg bt brexpeki encg anteEkeldng the

capability and operates the or the residence, costs acconpani ed by
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roons at shoul’d be nade persistently day by day. Since the conventional
extent, the profit rate with respect to the investments is low. In
addition, although the investors sell 113 the hotel rooms to room
vendees 116 and recover the invested amount in an early stage in the
same manner as 1is done for the residencé, endless disputes and
lawsuits arise Dbetween the room vendees 116 and the operating
company 112 due to transparency and credibility of the operation in
the process of entrusting and operating the rooms through the
operating company 112.

[08] In addition, although the conventional hotel and
residence operating company recruits management -experts possessing
both experience and marketing capability and bperates the hotel or
the residence, costs accompanied by the sales are enormous

considering room occupancy rates related to sales of rooms that

should be made persistently day by day. Since the conventional



met hod adopts a structure that cannot introduce other incentive systens in
relation to the sales of roons (a nethod of sharing profits after sales are
generated by the operating conpany), there are a ot of inefficient factors
such as even a roomvendee 116 of the residence uses other hotels which
provi de better conditions when the roomvendee 116 needs to use a hotel.

DI SCLOSURE OF | NVENTI ON TECHNI CAL PROBLEM [09] Therefore, the present

i nventi on has been made in view of the above problens, and it is an object
of the present invention to provide a system and nethod for nmarketing and
oper atdtigpchotébpteons, sitmuwhu€Ch | trheest ersneonstrtuctduschopehedr iacegdiigence,
sell the roons to vendees and entrust operation of subsidiary facilities,
over alyls tmagenente loft itde  hot elhebusbthngef arpard db sed@sd mahagdreningand
operation of the hotel roons to a specialized operating conpany, thereby
col | eatdmg <t herenor eUss | Bkéi genknvestiment the apeaarliygstageanyecoverireg
credibility of room vendees possessing the roons using a standardi zed
manageiEerd Bhd operatkEoncsyst erhcands chasgi Ag aveay aofrobhi RichAget Q1@Nof

i nvestnent industry that can expect a high profit rate. [ 101 Anot her

obj Gl Of dNERILSeMRle 5 RMBRET B tkS st @nREAVHEEY 18 YSE e ancbritettieth sf &hen
mar keti ng and operating hotel roons, in which the hotel-roons are sold to

roomyyengees By e ﬁﬂ@enggdg %Qoﬂkeagdhoﬁgﬁ vendees thensel ves perform
sales activities based on a result of selling the roons and generate sal es

for each roomthrough online, phone calls, facsimles, or the like. In
‘addition, the sales anmount of the roons generated by a specialized

oper at.i i Qgit €d into business accounts of the room vendees,
and ?ﬁEng%ﬁeﬁu?%1o §2r§ i on expenses that is not clear until nowis

st andascdinzedt, PredrrM xed costs and variable costs are paid to the
speci al i zed operating conpany as a nmanagenent fee, and thus a new system
for markdOiodg Httete foons Ten e oper atregntion has been made in view of

the above problems, and it is an object of the present invention to
provide a system and method for marketing and operating hotel rooms,
in which investors construct a hotel or a residence, sell the rooms
to vendees and entrust operation of subsidiary facilities, overall
management of the hotel buildings, a part of sales, management and
operation of the hotel rooms to a specialized operating company,
thereby collecting the enormous initial investment in an early stage,
reco&ering credibility of room vendees possessing the rooms using a
standardized management and operation system, and changing a way of
thinkingvto an investment industry that can expect a high profit
rate.

[10] Another object of the present invention 1s to provide a
system and method for marketing and operating hotel rooms, in which

the hotel rooms are sold to room vendees by the type of a room, and



[11] Still another object of the present invention is to provide a safe and
profitable real-estate investnent product by mnim zing the risk of hotel
managenent through the specialized operating conpany, in addition to

provi ding a new i nvestnment in which individuals or sone corporations nmay
invest in the assets of a hotel with a small anmount so as to safely
increase a profit rate, and room vendees may expect a high profit dependi ng
on the result of sales nade by the room vendees thensel ves and secure a
mnimumprofit with respect to the investnment guaranteed by the investor.

[ 12] tHEEGHNIdEAls SOUFkONes perfpiB] sFbeaceohplisied Heslsovid chjreésult of
according to one aspect: of the present invention, there is provided a

hot elselddmgrarteet t aguanandpeeatiage system ifnrwkiech aokot dhrvagha ogplldinality
of roonms, the system conprising: an operation server for receiving

r oompselnld ng lilpf, ormmtsiion 1eel, abedthe theepl ural adyiofonoorse ofaltdse ahotelt or
a residence, nmeking a deposit of an anmpunt paid by a guest who has used a
roomdmt @na baskmaccguntretea coyrespondidiglrieem vepdeet baged-@mpassl es sand
operation information of the hotel room receiving a nmanagenent fee from
each ugnpdae.ccak gubathingi fe s&l excmunt of thee r eeonof veheeeopmarendese and
providing a result of calculating the sales anmount of the room and a

pl ur ald.tyQf-vegdee dardvingl sckpstabb ednaict hi an reperatéon phegnamepnnect ed
to the operation server, for purchasing a desired room and requesting and
receiynNgSa;63 and @pey atd on. 4 frdRtd RN BNd 3 11e st s0f; realtuliationg nche
sal es anount of the room purchased by the vendee. [14] The hotel room
mar ket | pe ing sys rther .c i rQQM s i eRVver. f or
pr ovieS |e%ateiﬁger ooJ vﬂegr}%e V\n&{%ﬁ%% e ?goran se ﬁ%g{%i“%f or néti%tn&rglﬁﬁfeg ﬁgwt he
pIur%JE&% o% r oQns

r mark%%ikgehgggﬁ!rggmghga%eééc%gg¥%ted. [15] The operation
server 1ncludes: a data“transm sSSion an

[11] Still another object of the present invention 1is to
provide a safe and profitable real-estate investment product by
minimizing the risk of hotel management through the specialized
operating company, in addition to providing a new investment 1in
which individuals.or some corporations may invest in the assets of a
hotel with a small amount so as to safely increase a profit rate,
and room vendees may expect a high profit depending on the result of
sales made by the room vendees themselves and secure a minimum

profit with respect to the investment guaranteed by the investor.

- [12]

TECHNICAL SOLUTION

[13] To accomplish the above object, according to one aspect
of the present invention, there is provided a hotel room marketing

and operating system in which a hotel has a plurality of rooms, the
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reception unit for transmtting and receiving data in association with the
operation progran an operation information input unit for receiving
operation information of each room a control unit for controlling each
conponent to calculate a sales anpbunt of each room based on the inputted
operation information and roomselling information;a per-room sal es anount
calculation unit for calculating the sales anount of each roon a
roomselling 7 information DB for storing the roomselling information of
each room an operation information DR for storing detailed information on
oper atyisarenof céher ¥oiong : aaseropiege tpooviervedBR for gteoriingnonfroraraticdn iy a
service provider of the roomvendee who has registered the purchased room
and a neivhert iioaf ordmttican DE fuore spbuiagi tiynf of matdoors omf guiest herdder srofa
each service provider of the room [ 16] The per-room sal es anount

cal cylatiicemdeni tnpalieul at aspassal es amuatooit epahdr ®ymsogasst owassitgr
sales of a roomgenerated at a specific unit to the roomvendees in order.

[17] Ehe RerrdR0Mmsal &S parpuat-ce6aheubat h 08o Ak §p &l i@ Sr dordli fdretentod=ent al
fee to each room and cal cul ates a sal es anpbunt of each roomso as to

di strjpute an gﬂ@uebegg@%hl ng rhhaadi bherentdye apptéed-pent alrebeevihgmat he
sal es anpbunt of a roomto a renter designated to a correspondi ng room

depe%n%g;e%n%n QGCUPANEY. L at e, ang. dat a, 08, Usei 0f Lheafeomhasad @ ane

mar ket i result of each room

room of the room vendee, and providing a result of calculating the
sales amount of the room; and a plurality of vendee . terminals
installed with an operation program connected to the operation
server, for purchasing a desired room, and requesting and receiving
sales and operation information and a result of calculating the
sales amount of the room purchased by the &endee.

[14] The hotel room marketing and operating system further
comprises a room-selling server for providing the room vendee with
the room-selling information related to the plurality of rooms of
the hotel or the residence.

[15] The operation server includes: a data transmission and
reception unit for transmitting and receiving data in association
with the operation program; an operation information input unit for

' receiving operation information of eéch room; a control unit for
controlling each component to calculate a sales amount of each room
based on the inputted operation information and room-selling
information; a per—-room sales amount calculation unit for

calculating the sales amount of each room; a room-selling



[ 18] The per-room sal es anmount cal cul ation unit cal cul ates a sal es anount
of each roomso as to evenly split a total sales anobunt anong renters by
dividing the total sales amount generated at a specific unit by the nunber
of rooms. - [ 19] The service provider on the side of the plurality of
vendee term nals who has purchased the roomfromthe roomselling server of
the investor or an offline roomselling agent registers as an individual
service provider or a corporation service provider to |aunch sales of the
room beconmes an agent of the operation server and nanages to directly
depositfarnsalies: | DBon®gepevated furem hbsmerseheing@wi ffatreda tri@om bt ceactbank
account of the service provider, pays a fixed fee and a variable fee of the
hot el r smages byethei operatbiRgacosPaDy &sra saeitihagc tdrc JmHnrap enend rifieei an
the basis of a contract unit such as a daily, weekly or nonthly basis from
the sahesmuntonof othecrhoom@dnt he r egirstieedpsetviee ppeVi #6f. storind 20]
The purchase of the roons is an ownership registration purchase, and the

ser vi cer Proviider ba aaroé%f?xyi%we?-rov_ider [24] thhe s@W CecRheY¥i dgkoomdhe
side of the plurality of vendee term nals who has purchased the roomfrom

the roomselldNg.ger el fadhe kexfa,st%cgr @ ofifd i ne Jam.seldd ngpagest

regi sters as an individual service provider or a corporation service

provi der, 1,9, | aunch sal.gs of PEQEUBQHE;QPQ DEOLECH SsLg; £d ?hﬁ%o f@éﬁeoﬁetﬂﬁ)éi t,

beconmes an "agent of the operation server and nahages to rectly deposit a
salesrgggone generated fromthe rented hotel roominto a bank account of
the service provider, and pays a fixed fee and a variable fee of the hotel
managed he eratin conpany as a r ntal. f etgnd a_contracted .
managene ee etﬂ%r"bgg?lg of éscdaﬁ[{oruélc %%}?&%clhonasual ai Ty " Week®y or
nont h m a sal es anount of the room of the renter registered as

ly basis fro a
ser vi%%lepsr GRYEL oFf each FHomRo A dHast T e koot 1% PR e Hiurthase

in which a rental period is set for the rented room and the roomvendee is
t he r&nterspecific unit to the room vendees in order.

[17] The per-room sales amount calculation unit applies a
different rental fee to each room and calculates a sales amount of
each room so as to distribute an amount deducting the differently
applied rental fee from the sales amount of a room to a renter
designated to a corresponding room depending on an occupancy rate
and data on use of the room based on a marketing result of each room.

[18] The ‘per-room sales amount calculation unit calculates a
sales amount of each room so as to evenly split a total sales amount
among renters by dividing the total sales amount generated at a
specific unit by the number of rooms.

[19] The service provider on the side of the plurality of
vendee terminals who has purchased the room from the room-selling
server of the investor or an offline room-selling agent registers as

an individual service provider or a corporation service provider to



[23] A nethod of operating the plurality of roons of the hotel or the

resi dence includes a nethod in which the service provider who has purchased
the room through the operation server perfornms sales activities by hinself
or herself and sells the roomthat the vendee has purchased (hereinafter,
referred.to as a | check-in nmethod), a nmethod in which a regular price
guest paying a regular roomrate determ ned by the hotel or a discount
price guest paying a discounted roomrate is assigned by turns to an
unoccupi ed hotel roomthat is not sold in the |I check-in nethod

(her eianathersalebe ofetthed wforchdsddargs rent hegeregubfr thei epegaéspni Ser&pkérr ed
toas a . Il-1 check-in nethod, and the nmethod of checking in the discount
pri cangueshayssr ebedt edct by agseodil: 21 chddds iimaretehadne ratdda foretthdd si pr
which if a roomvendee attracts guests in a day nore than the roons that

t he verdegnhastpur ebasednthea guest saar@irassifgnec wedy iteops cofi delre  ptlyer
room vendees, and room charges are split based on a certain sales anpbunt

al | ogatd;gRar ube £B8d0a, variahee ofcdld OCatd N idie noeeehargas e opeaaming
vendees who have attracted the guests and room vendees who have allowed to

use E%%bﬁn§ogﬂﬁ)a(£@%@%£@€é§rmaﬁ£@éﬁé§@ t8casna thlel wheGK-bn BRiRROA)ract
[24] In the nethods described above, when the I1-1 check-in nethod or the

11 -2 checky i g%t?p%aﬁﬁgyl%egﬁlpsgg s8nkhatl, aklkithertpommeerdaes mpunt
receive same benefits, and if all the roons are occupied in the |I check-in

HEth%g’%@ﬁéQ?P%Igfcpﬁﬁkfééﬁ5%%£E#Lsé%va¥§%kck§dEQUEdiate'Y assigned with a

roomin 1 check-1n” net or the 1I-2 check-in nethod when the.room

i S unoccypi.ed. 5] The_ ll-1 c -in_nmetho 11-2.;check-

met hod nigbge &Wﬁ(ﬁ%&%ﬁé%Fsggefg%écggé §igsn€%go§g95£%§§%i%§%%h a gfé%bunt
rate of di scounted price, so that. all .the roo S nmay receive sane
benef?¥§%aﬁﬁ'mﬁpght?ﬁesiﬁyﬁp%ﬁgéVﬁé%ﬁmﬁ%éhrégﬁ%ﬁgggggdivided into a 11-2-1
check-in nethod if the discount rate is %S%? a”I1-21$ %ﬁ%ck-igra t@od(;g
the di scéBhl rath€ i §851H84€ a PELVIIS T hBRK-G11F nithod §F the dfseount fate is

30% and the like. [26] In the th?gs descr%bed %gove mhenlgp
unoc&ﬁﬁﬁéﬁlﬁﬁﬁﬂlnals who has purchased the room Ifrom e TYoom-selling

server of the investor or an offline room-selling agent registers as
an individual service provider or a corporation service provider to
launch sales of the room and protects the right on the deposit,
becomes an agent of the operation server and manages o difectly
deposit a sales income generated from the rented hotel room into a
pank account of the service provider, and pays a fixed fee and a
variable fee of the hotel managed by the operating company as a
rental fee and a contracted management fee on the basis of a
contract unit such as a daily, weekly or monthly basis from a sales
amount of the room of the renter registered as a service provider.
[22] The purchase of the rooms is a rental purchase in which a

rental period is set for the rented room, and the room vendee 1is the

renter.



is assigned to a guest in the I1-1 check-in method of the regular price
guest and the 11-2 check-in method of the discount price guest, all the
roonms are assigned by turns depending on the number of guests, and a
starting roomis assigned with a guest with a different cycle. [ 27]
The 11-2-1 check-in method, the 11-2-2 check-in method and the I1-2-3
check-in nmethod al so determ ne a starting roomand assign a roomto a guest
as described above. - [28] According to another aspect of the present
invention, there is provided a nethod of selling a plurality of rooms and
mar ket i ng2and operaticy ¢heopoonsirf thehatlelraltity wet kodrcowpr itdiend ottlvé
steps of:(a)determ ning whether or not roomselling information of the
r 00 10ft Hhe e cer iacleskdencacisoiinput vetclanthstorivigd e dwiplert edo
roomselling information in a roomselling |
has purchased the room through the operation server performs sales
activities by himself or herself and sells the room that the vendee
has purchased (hereinafter, referred.to as a I check-in method), a
method in which a regular price guest paying a regular room rate
determined by the hotel or a discount price guest paying a
discounted room rate is assigned by turns to an unoccupied hotel
room that is not sold in the I check-in method (hereinafter, the
method of checking in the regular price guest is referred to as a
II-1 check-in method, and the method of checking in the discount
price guest is referred to as a II-2 check-in method), and a method
in which if a room vendee attracts guests in a day more than the
rooms that the vendee has purchased, the guests are assigned with
rooms of the other room vendees, and room charges are split based on
a certain sales amount allocation rule (e.g., a rule of allocating
the room charges to room vendees who have attracted the guests and
room vendees who have allowed to use their rooms) (hereinafter,
referred to as a III check-in method).
[24] In the methods described above, when the II-1 check-in
method or the II-2 check-in method should be used so that all the

room vendees may receive same benefits, and if all the rooms are

occupied in the I check-in method or the III check—-in method, a

10



information DB; (b) determ ning whether or not operation information of the
roons is inputted froman operation programand storing the inputted
operation information; (c) depositing an anmount paid by a guest who has
used a roominto a bank account of a corresponding room vendee based on the
roomselling information and the operation information, receiving a
managenent fee from each service provider, and cal culating a sal es anount
of each room and (d) transmtting information on the cal cul ated sal es
anount _ of each roomto a correspondi ng roomvendee or the service ,
provigdest is infr2@liatelyurehasened aitdbonti savadeldf fuhienelIst egheaf-tRAput s
detailed roomselling informati on of the room such as a purchase anmount, a
managewertd beetardId-renhakkfee fénhad casen dfhe moamt Jis umecthéedper ati on

server of an operating conpany. [30] Step (c) calculates a sales
amount ofj2gqch QoM 501 ashéekassi garsad esrotha noem gerekatedmathadspewi fic
unit to roomvendees in order. [31] Step (c) applies a different

rent gl f@e,i@@aghrooomandicabeutpnt s acsabas anpuntiioly eachar edmcsonas to
assign sales of a roomto a designated renter depending on an occupancy

rate and dat g, op usanhfed Re-reomdbased ona 1y keldmgrdreswst nefy eack iveom
[32] Step (c) calculates a sales ambunt of each roomso as to evenly split

a tOg%kéy%éﬁ%fyggyui@npﬁgcﬁe@ﬁgr§IbY dinvi-ding tkenbat alhnsdeeswmunded
generated at a specific unit by the nunber of roons. [33] In step

(c), ;aethod of opgrating the plyrad ity ofi SRR Afadcha hatel, or tihe-2

residéﬁf% I ncl udes a nmethod in which the service provider who has purchased

the room,Lhrough, Lhe aner LLOM SEIYI. PELLOM TS, Sahes acthyibies dedisel f

or hé&f$&f *&nd e vendee has plrchased (hereinafter,

referred to, | check-in thod) ,,a od inwhich a regular price
guesﬁmﬁgVF%d%;t%@ggﬁﬁFongangfelge?gfh?%%% g@ét%%m%btel or a discount
price guest paying a discounted, roomrate is assigned_by r .Q.a
unoccupi 8¢ Aot et r 68 FE rﬂﬁsgﬁﬂQfﬁrF??%Fﬂ ¢ %%k9?nlﬁgfﬁ§gagd toom

(hereinafter, the method of checking_in the regular ice guest is referred
to asSa 34¥s19RHeckoi A r%lﬁr?&d,“hn@“? h&lmbt ﬁﬁac f%h%‘@%ﬁg iO% '?%ee di élgl&%t

price guest is referred to as a 11-2 check-in ne%god&, and a method in,
whi clprifcen GuseTh asd éd Catitlractd eqifedt's R Redday  rof et Han™t he’ roone that
t he vendee has purchased, the guests are assigned with roons of tge ot her
r oomaléndéebs, zawhy 0BHE e P ad eP¥pl iU FaseePont i ¢ erfai M SalB¥ gho
allocation rule (e.g., arule of allocating the roomcharges to room
vendegs:sttro have adtractedithe st §sandsFbentdendeds whodHave attowed to
use their roons) (hereinafter, referred to as a Il check-in nethod).
different cycle.

[27] The II-2-1 check—-in method, the II-2-2 check-in method
and the II-2-3 check-in method also determine a starting room and
assign a room to a guest as described above.

[28] According to another aspect of the present invention,
there 1is provided a method of selling a plurality of rooms and
‘marketing and operating the rooms of a hotel, the method comprising
the steps of: (a) determining whether or not room-selling
information of the rooms of the hotel or a residence is inputted and

storing the inputted room-selling information 1in a room-selling

11



[34] In the nethods described above, when the I1-1 check-in nethod or the
11-2 check-in nmethod should be used so that all the room vendees nmay
recei ve same benefits, and if all the roons are occupied in the |I check-in

method or the Il check-in nmethod, a guest is imediately assigned with a
roomin the I1-1 check-in nmethod or the 11-2 check-in nethod when the room
IS unoccupi ed. [35] The 11-1 check-in nmethod or the 11-2 check-in

met hod may be divided into several check-in nethods depending on a di scount
rate of a discounted price so that all the roomvendees may receive - sane
benefiirtrmat iwi 1Bt Hé)1te2 egchéokngnvwhethed eannde Qb vided 1iftded 1P 2- 1
check-in method if the discount rate is 10% a 11-2-2 check-in nethod if
the discountroate is 20ptaedlf2o8 eheckdrmtimenhed ogfrathendi sdoyindr dthe i s
30% and the like. [36] In the nethods descri bed above, when an

UNOC Gl Rt S0P & 15a t@isEi ghetb trta @ guestc) ndébesitidg checknpnniephod bF the
regul ar price guest and the 11-2 check-in nmethod of the discount price
guestguald the haemMusaie assbgnednby tarmsnidepeading o tehecawdrgrorafing
guests and a starting roomis assigned with a guest with a different

cycl &oom vendd]pddes 1dn 2c e chesk=4 &1 MBA0h £ d hes tilor2-ah & heek -dpe met ikod
and the 11-2-3 check-in nethod also determ ne a starting roomand assign a

roomit o & Quesh, as-descliRed aboyeement £dS38irAecidh nge 0 @nglheriaspect
of the present invention, there is provided a conputer readabl e rec-ording

nEd'gﬂﬂ§a@§ +?19{1ﬂ§0 r%bﬁ%s'éhéﬁﬁ¥"%$”@écharBBQQr%%UfWEU'ﬁﬁéﬁgﬁﬂﬂﬂﬂhéi

nmet h Ing ap urallty of roons and nmarketing and operating the
roons; gormgl 5% %he ﬁFthggl 4B NG L3) aRohipctd on Bf-rdet.gbfi Nidg 4
whet hér or roomselling rnformation of the roonms of the hotel or

corresponding room vendee or the service provider.

[29] If purchase of a room is made offline, step (a) inputs
detailed room-selling information of the room, such as a purchase
amount, a management fee and a rental fee (in a case of a rent),
into the operatién server of an operating company.

[30] Step (c) calculates a sales amount of each room so as to
assign sales of a room generated at a specific unit to room vendees
in order.

[31] Step (c) applies a different rental fee to each room and
calculates a sales amount of each room so as to assign sales of a
room to a designated renter depending on an occupancy rate and data
on use-of the room based on a marketing result of each room.

[32] Step (c) calculates a sales amount of each room so as to
evenly split a total sales amount among renters Dby dividing the
total sales amount generated at a specific unit by the number of
rooms.

12



a residence is inputted and storing the inputted roomselling information
in aroomselling information DB; (b) a function of determ ning whether or
not operation information of the roons is inputted froman operation
program and storing the inputted operation information; (c) a function of
depositing an anmount paid by a guest who has used a roominto a bank
account of a correspondi ng room vendee based on the roomselling
information and the operation information, receiving a nanagenent fee from
each service provider, and cal cul ating a sal es amount of each room and (d)
a functi go3ef trmansmgtidlg infrortratd af crpdre ical cileatrddirsdlidy arfourponsf
each roomto a correspondi ng roomvendee or the service provider. EFFECTS

[ 39] oAs wdesceldtkad cabeve, rbbedsyst eimandda®t hade flosd niar kétiarg @red saperiatei ng
hotel roons according to the present invention sells hotel roons by the
unit gfovicem and hhus Asmlded nvest ebofia trendee) becoppsratienvisever
provider. Therefore, the roomvendee hinself or herself perforns a role of
a salgs ReLSon 1and dhus,isales 10f A hesd100ns: aners ot ean@dselfist heer corm are
operated by a tourist conpany or a person related to a tourist business,

the aqgeypapgy Qfedde rpeus Widdnbed urhbes; hoereasederkl-rthe twteals roons
are rented, the renter of each roommay contribute to create a | ot of smal

busi %%Sesc%i\{)@%e%cga;r td Gidalsy : {In hot, el OQ]?E@EEQQrt hat cks gtﬁ%osi‘th%a%@l Iy Of

the tourist business with a small anount of nodney. I'n addi ti on,

from the ,vi ewpoi nt fedioge&%? QLSq %yhcgh%l MGh Jequi f s & ey AP UWe Qf

. eguilar oom ra
i nvestTent ‘can be So e unit "of room and thus the I nvested anount

can be collected in an early stage..Theref. ' - invest
in h(ﬂaéﬂ%l,g a‘?‘ndjejfsucq[%gted Hooh L3984 aséjlg{n%d & havenes:1 ﬁyar@%ﬂé/@é% JW

rmore, even 1 ndi Vi nma ance to

part oo L0y LOVEPUL D01 LBSLON 3, B 1850, 3k Sy OBYEEAVIR houl o
the nost desirabl e environmental industry w thout chinnﬁy §g¥£J§g§|é§f§§3
fl owGhe drfetf%del% %Crkéﬁl(’gl adl the regular price guest
a II-1 check-in method, and the method of checking in the discount
price guest is referred to as a II-2 check-in method), and a method
in which if a room vendee attracts guests in a day more than the
rooms that the vendee has purchased, the guests are assigned with
rooms of the other room vendeés, and room charges are split based on
a certain sales amount allocation rule (e.g., a rule of allocating
the room charges to room vendees who have attracted the guests and
room vendees who have allowed to use their rooms) (hereinafter,
referred to as a III check-in method).
[34] . In the methods described above, when the II-1 check~-in
method or the II-2 check—-in method should be used so that all the

room vendees may receive same benefits, and if all the rooms are

occupied in the I check-in method or the III check-in method, a

13



[41] In addition, the systemand nethod for marketing and operating hotel
rooms according to the present invention is operated by an operating
conpany and efficiently calculates sales of each roomusing a roomselling
server, a roomselling information DB, an operation information DB, a
service provider DB, and a guest nenmbership infornmation DB. Therefore, the
service provider of each roommay check a sales state of a roomin
real -tine if operation information is inputted, and a plurality of service
provi ders becones agents of hotel operation, and thus the effect of
col | egteisng guestsebyaaepyuradsitgnest wpehateor soakl 1irbetaedi ek emticatedn
feature conpared with the conventional hotel business. BEST MODE FOR
QARR%@NG@GUErTHEeINMEBH&KE&H{EH'ﬁuihm@eh@mmedhenbodmnéﬁtsngtcuhéegresent
invention will be hereafter described in detail, with reference to the
acconpanyipg drae ngs-1 (4HH-Gn Zdthaal Wewisehemar i cakbby-showengod matvel
room mar keting and operating systemaccording to an embodi ment of the
present &nyend onntandekk®@a13 difedx-virewhshiondngdapeapenat ioon aetdieddunta
hotel room narketing and operating systemaccording to an enbodi ment of the
present. o nent IR counted price so that all the room vendees may receive
same benefits, in which the II-2 check-in method can be subdivided
into a II-2-1 check-in method if the discount rate is 10%, a II-2-2
check-in method if the discount rate is 20%, a II-2-3 check-in
method if the discount rate is 30%, and the like.

[36] In the methods described above, when an unoccupied room
is assigned to a guest in the II-1 check-in method of the regular
price guest and the II-2 check-in method of the discount price guest,
all the rooms are assigned by turns depending on the number of
guests, and a starting room 1s assigned with a guest with a
different cycle.

[37] The II-2-1 check-in method, the II-2-2 check~in method
and the II-2-3 check-in method also determine a starting room and
assign a room to'arguest as described above.

[38] According to another aspect of the present invention,
there is provided a computer readable recording medium.  capable of
recording, in a computer, a program for implementing a method of
selling a plurality of rooms and marketing and operating the rooms

of a hotel, the method comprising: (a) a function of determining

whether or not room-selling information of the rooms of the hotel or

14



[44] Referring to FIG 2, the hotel room marketing and operating system

i ncludes a roomselling server 30 of an investor for providing roomselling
information of a plurality of roons by first to n-th vendee termnals 10-1
to 10-n, which are connected to n small investors .(vendees) who have
purchased one or nore roons of a hotel or a residence, and the investor, an
operation server 20 for receiving the roomselling information related to
the roons of the hotel or the residence fromthe roomselling server 30 of
the investor, making a.deposit of an amobunt paid by a guest who has used a
r ooma ntrestilenbanki accoumttisfd a aser r 65psABPNgtr®on VaHdRS b 61F 1dafds
and operation information of the hotel room receiving a managenent fee

f r omieaehmaendee, icakcut atirp ld isel esnaemuntiof &Broof bf seaRnEbbAR véridee,
and providing a result of calculating the sales anount of each room and a
pl ur aldernah ivgndestrenmi oal soti ngtatd eidbni hf amad nter netf- Hasedropes atlison
program 40 connected to the roomselling server 30 and the operation server
20 ang\purehasimgra desi g fa@an amnd ogtrams mathii ng tand ngecdine ngindatta ecor
requesting and receiving sales and operation information and a result of

cal cyaliNng & SiglRs At ofc)a 4 opmPuisthasedabyotheivgndee.amount A4s]

Al though it is described that the roomselling server 30 of the investor is
connggted tQ the operat hae PL9gRan40r86hi nentdir cughbaik | Merneatt  of a
conmuni cation network, it is possible to sell the hotel roons by the unit
of rog regi st he o lslelan @i Ny M dnens afifilrign el i teaGitdnc eand
[46]<¥Q¥E¥Q¥W§q§§|?ﬁgkrggﬁgggrﬁﬁﬁsbsg?ber 30 of the in&ﬂstor or the offline
i nvestor bhecones an agent, uhg sells.hpf 8l r aongat 9qénom vandeesrand each
dlre€¥}y oBera es or rents suBS|d|ary facilities. %he roomsel ling server
30 of the investar, allows,t i.nvest o.direc epat st hea

hot elS$00rE WhHeh ‘S&i'i ig: ﬁ%gﬁgpéﬁﬁfgéns.?%iéﬁiéhﬁggg,B?e%ﬁ?ﬁ?ﬁégioons
other than the directly, operated.roon i.ndi vi ice
pr ovi er %n%?ﬂ%t%?%eo%ftf 85?%§g%ngoqﬁfskﬁsggégeggefﬁinéFgR%g%gx%gq?%gﬁymho
has purchased-the oom from theroomselling server t inves or. t he
offIi%ﬁ?%%ﬁwﬁ%e???%graaﬁnﬁorébi%?%ﬁ%?%ﬁpé§$qrﬁﬁ%$d§gpgé%r$?céﬁﬁ?d%?%%?E%r a
corporation service provider to |aunch sales of the roomand protects the
ownersHp-E t he right on the deposit by making an ownership registration
or a rental registration.

EFFECTS

[39] As described above, the system and method for marketing
and operating hotel rooms according to the present invention sells
hotel rooms by the unit of room, and thus a small investor (a
veﬁdee) becomes a service provider. Therefore, the room vendee
himself or herself pérforms a role of a sales person, and thus sales
of the rooms are increased. If the rooms are operated by a tourist
company or a person related to a tourist business, the occuﬁancy of
the rooms will be further increased. If the hotel rooms are rented,
the renter of each room may contribute to create a lot of small
businesses who can participate in hotel operation that is at the

center of the tourist business with a small amount of money.
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[47] The vendee of each room 11-1 to 11-n registered as a service provider
pays a fixed fee and a variable fee of the hotel nanaged by an operating
conpany fromthe sal es amount generated fromhis or her own roomas a
managenent fee on the basis of a contract unit such as a daily, weekly or
nont hly basis. That is, the operating conpany (refer to FIG 1) becones an
agent of the operation server of the hotel room marketing and operating
system nmanages to directly deposit a sales inconme generated fromthe hotel
roominto the roomvendee, i.e., an individual service provider, receives
room sel Ifiang i nfror pEti@noaf af wor r espondi engaioam &f omrtvikes togem sl [Hotg L
server 30, and transfers information on each roomto the roomvendee in
real wiHim® lreqaddidd on, vasseindeer poovi deeswhont enss Ber eoidf bgmtaer aomt
vendee also directly receives a sales anount of the rented roomfromthe

oper 3 oL SEr VALd 20n i 4r ewghiavpEegaamnoand paysha eolnespending amarageyent

fee to the roomvendee, i.e., the owner of the room together with a rental
fee arepRAYs a medetpln nednpBnegenent, fee: v theiapesat iing seapasy. ahe
investor (refer to FIG 1), i.e., the owner of unsold roons, also entrusts

sal es- and operati an,of 1 he: $ 0B § onk he naper af | Aga canpapy phldicipgee tihe
agent of the operation server 20, but nanages sales of. a correspondi ng

rOom-%e@tq%glpfinorth@ert%%'rf-s apd sPAYS s2. L edeter ji neth ianagaimity feg do o he
operétlng company. f4§] The room vendee 0 owns the hotel room may

make a erlflglas! V@ﬁfftéﬁ tng §8ﬁgib§9d9¥t£ggsgﬁmrgkag Laws . and g SefiLe,,

providbr . o rents e room may mal e contract by specifying a
(D Ao B BB M DB RURNIEET el s e o gpens
facilitate flow-in of foreign currencies.

[41] In addition, the system and method for marketing and
operating hotel rooms according to the present invention is operated
by an operating company and efficiently calculates sales of each
room using a room-selling server, a room-selling information DB, an
operation information DB, a service provider DB, and a guest
membership information DB. Therefore, the service provider of each
room may check a sales state of a room in real-time if operation
information 1is inputted, and a plurality of service providers
becomes agents of hotel operation, and thus the effect of collecting

guests by a plurality of operators will be a differentiated feature

compared with the conventional hotel business.
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[4911n addition, the operating conpany of the hotel is a separated
operating conpany which determ nes and receives a managenent service fee of
a predeterm ned amount per room (a fixed fee, a variable fee and a
managenent fee) and is fully in charge of the operation, nanagenent,

mar keting, safety and the |ike of the hotel. In addition the operating
conpany may deduct sal aries of enpl oyees and managenent cost of the
operating conpany fromthe nanagenent fee received for each room

accunul ate surplus amounts, and pay for renovation and mai nt enance of the
hotel . Al though the operating conpany is a conpany separately established
for the hotel room marketing and operating systemin relation to the

oper &g MobE Forhakre&RYENGhOUTr THBENESVEWDION t he i nvestors and the room
vendees, the investors may operate the hotel by thenselves. In addition,

si nce t hqa4oper athdgpeerpanydr eabdidiscmapageettie speesaht stiavboribhe wsdlle
and managenent of the hotel roons, the operation system capabl e of

nmexi HZing ddre divestdrmedprief idetkate of traebrepomyendeen€ancdgpanying
differentiated fromconventional hotel operating conpani es. The system of
t he Qﬂgﬁ@}hﬁg conpany side is managed as the operation server 20 of the
hotel room™marketing and operating system and a nethod of operating the
hotel usipngsuchr@ system will, {8, d%%%ln@%@c@};ﬂﬂwér{bﬂ%{gal L. 501 Refreyohi ng

to FIGS. and 3, roomselling announcenent of hotel roons is posted online

|
on t?n%rrk%%gtn%el 1159 o%%&‘é%gngo s%fsgé?r? 5@(‘!@]'.5&_9{@1 fhenn tBgnddimdnivepdeane

t er m nal ds connecte o the roomselling server 30 of the investor,

applies for a room.desir he, ve n e o
sol d1praensc<jent in P26 %Qi quIC% f‘%e %g%?nvfﬁ?o%%&%df OB, WU 4,9,

v )
conpletes purchase o gh a Toomselling contract

process. The roons are sold to the _ather vende Lhal s i : S
mannér  And a1 hit§ foi AT - <t he$ ogr?}%se???%%&g] v%?g%ﬂofasct %Cflﬁ es?ggf an
transnits,roon}sglling i nf ormat.i on ?t the roonms of the first to n-th vendee
t er MFRSIRENE o 5N PEGSERE JPEFREI8R server 20 of the operating conpany
through the Internet operation_program 40. The I nternet operatiaon program 40
can be cdrfilgurBef st Hi0 | nter n%fGnet%vor kKERR dCGH i nt&rhal"Eo “at n(aﬁln
network (Intranet) between the operation server 20 of %Qe %peratqu conpany
and tIReTeddMSet YL séPGarIsd &f %IEViTRAdStdr . 597 P chas8tofa Jrfbo%ﬁﬁogfp

made offline, it is also _ .
for providing room-selling information of a plurality of rooms Dby

first to n-th vendee terminals 10-1 to 10-n, which are connected to
n small investors (vendees) who have purchased one or more rooms of
a hotel or a residence, and the investor, an operation server 20 for
receiving the room-selling information related fo the rooms of the
hotel or the residence from the room-selling server 30 of the
investor, making aldepoSit of an amount paid by a guest who has used
a room into the bank account of a corresponding room vendee based on
sales and operation information of the hotel room, receiving a
management fee from each vendee, calculating a sales amount of a
room of each roomlvendee, and providing a result of calculating the

sales amount of each room, and a plurality of vendee terminals
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possible to input detailed roomselling information such as a purchase
anount, a nmanagenent fee, and a rental fee (in the case of rental) of the
roominto the operation server 20 of the operating. . conpany and drive
t he operation server 20. The operation server 20 of the operating conpany
receives and stores the rental or purchase information and transmts a
sal es and operation state of each roomto a requesting room vendee
termnal. That is, the roomvendee termnal requests a variety of
information including sales information or a current state of a roomthat
_the reemaveerdeeyiter ndmalnhasne erivaetedroper cthawedp regen héOopenaerbadsépver
20 has a function of transmtting desired information to the requesting
r oompyrendee drfsinalng N skeesie@nsea it o anlde reguesipe rln iaddi tsieamert héOopendt i on
server 20 of the operating conpany nakes it possible to increase sal es of
hot el,, ,Q@NE ;aRd opesateed heohef ehndoeRBnERL BL Viag | @hy eBcwaysnysitagat er
sal es and operation information of each room based on the roomselling
i nf ornmficon i@f eagh room:i e Wallksbeadesudded ioh deha@bkmut idnrefrer eace
to the detailed bl ock diagram of the operation server 20 shown in FIG 4.
[51] LG4 i a.detqiledyblock, diagnam,show nga a Hdeihosh @indmikes i ngnand
operating hotel roons of ?he operation server 20 having information on the
roonkyggggp of each room ‘ [ 52] The operation server 20 of FIG 4
i ncl Udes a ‘data transnission and reception unit 22 for transmtting and
receiving data jn asseciation wiLh, the,operatian nrogrami49nqan opesation
i nf or mat it6 |npd% unit" 241 f or receiving operation information of each room
a control unit 23 for controlling.each e ' t

é Eh?nﬂﬁ?ﬁﬁ¥fﬁh-l%n& tgd Q: Eﬁgp%gﬁQ%tQ%% qygggkﬂ? h@p%%fyﬁe

onne R
oper &t o réntal “and” r 6om s I'i'ng infornmation, a per-room

I t | cul ati it 24 for | cul ati .
7 comt 15 Fisbm el EDG T AF of MY BACDR 28 FBL"CE6r L g, pot CRALE T i ofatian of

ég?a&%gyégﬁ%fﬁg@%g%dgg’gﬁé()éﬁéuégnrgg$ogggtE%%ig%e%GJﬁg E%&%k%%ling

information offline in practice.

[46] Here, the online room-selling server 30 of the investor
or the offline investor becomes an agent who sells hotel rooms to
room vendees and directly operates or rents subsidiary facilities.
The room-selling server 30 of the investor allbws the investor to
directly operate some of thev hotel rooms when selling the hotel
rooms. In this case, remaining rooms other than the directly
operated rooms are sold to individuals. The service provider on the
side of the first to n-th vendee terminals 10-2 to 10-n who has
purchased -the room from the room-selling server 30 of the investor
or the offline room-selling agent registers as an individual service
provider or a corporation service provider to launch sales of the
room and protects the ownership or the right on the deposit by

making an ownership registration or a rental registration.
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operation of the room a service provider DR 27 for storing information on
roomrenters and vendees, and a nenber information DR 28 for storing

i nformati on on guest nmenbers provided by the service provider of each room
[ 53] The control unit 23 for operating the hotel transmts information on
the roomselling information DB 25 and the operation information DB 26 to
the per-room sal es anbunt cal culation unit 24 in order to calculate a sales
anount and deduct rel ated expenses. The per-room sal es anount cal cul ation
unit 24 cal cul ates a sal es anmbunt of each roon1usin% the information

recei ved [27dm tHe coatdet wfite23h THaem t he~Eoir ol TR 183 S$EEPEs 25 r sul t
of the calculation in the service provider DR 27. Then, the control unit 23
t r ansntvs ceper@atiicter nfaorared | 6hxed §abesndnfoorvtianlof feachir §6m Weerdver
the service provider requests. The operation information input unit 21

r eceines gedf @yManhi opeontihe opepaty ofhr st atlee of a eme pmr@om atersattgchdgon

[ 54] The data transm ssion and reception unit 22 is an interface connected
to t hg oper atd Ot ogs@m 49 & eaehvygemdedat ee equeshef bemishefvendemtract
termnals 10-1 to 10-n and transmt desired data. In addition, the control
uni t 23 ¢ eggi-Mesa sakesqanty ppefkatilgn bnf oramtilgn béshet el mhons is, the
real -time fromthe operation information input unit 21 and stores the
Currenfe/-09%, OceRBahl,on(state idb t reraopenati pacbatermahi oagdRk 2601 n the
real -tinme. in addition, the per-room sal es anount cal culation unit 24
Calc%ﬁ@f%%f%ﬁ“ﬁé?%er of the hotel room marketing and operating system,

manages to directly deposit a sales income generated from the hotel
room into the room vendee, i.e., an individual service provider,
receives room-selling information of a corresponding room from the
room-selling server 30, and transfers information on each room to
the room vendee in real-time. In addition, a service provider who
rents a room from a room vendee also directly receives ‘a sales
amount of the rented room from the operation server 20 through a

program, and pays a corresponding management fee to the room vendee,

i.e., the owner of the room, together with a rental fee or pays a
predetermined management fee to the operating company. The investor

(refer to FIG. 1), i.e., the owner of unsold rooms, also entrusts
sales énd operation of the rooms to the operating company 114, i.e.,
the agent- of the operation server 20, but manages sales of. a
corresponding room by himself or herself,rand pays. a predetermined
management fee to the operating company.

[48] The room vendee who owns the hotel room may make a rental

contract prescribed by the commercial law, and a service provider
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amount of each room under the control of the control unit 23. The control
unit 23 stores information on the sal es anount cal cul ated by the per-room
sal es anmpunt cal culation unit 24 in the service provider DE 27 by the unit
of service provider and provides the operation programw th the information
on the sales anobunt in response to a request of the service provider. Such
a nethod of calculating a sales anount of a room by the per-room sal es
anount cal culation unit 24 can be provided in a variety of ways dependi ng
on the roomselling information and the operation information. [ 55]
For exanpteptd hiBei scancahzyl atken tiet hodn fioxctdeber s qigf s@imaor derrepftadach
service provider and assigning sales of a guest generated at a specific
unit Jeg-iadaser viaee grievi glernof eaeh seaad den mrakerdeThivioi scenteet hivd gfoom
determ ning a calculation reference date and programm ng to nake sal es of
each Jeem t.0 he even considerd ngeddatt devi Bid om ot he oeamassiagneentascamebe

| arge since there are a |ot of roons. That is, the operation programis a
prograpMicheaakes a difference of average sales in a period within one
time roomassignnment if roons are assigned for an extended period of tine
under t heg jloaw I er. e of. 8% generatedrbyetihe; guests
st or ed- ﬁﬁlg heolfr?e gfggitg%llg?natﬁe(r)ng%%%gﬁ?n éﬁ@ee‘n%/odi ment, if the

cal cul ati ref .dat e i 31,1 j royhder assiigaed wth
the Ia: targglegs (;%rfpee%gélg% isdt e ser\]/wihclg&gr g?/?tgéefr%%%fooér{h nunber 180, the
sal e generated hy the first e une: Jod Sa@&ssihgn t e Ser

provi é]ragoefnerr%ons’l%ﬁ&’r%%eer Hf%l,or%% %%gc'?%%]s pAoeidnta,1 the]gsglg]ésggggr e(d% iﬁ/nlﬁe
menber i nformat.i 28 for each roo r n t om
egarditess o ARG sdrandid o 1 hasdfEeR FeITOhR 35 a3 &P MRey ot
calcul ating a sal es anobunt of each_roomis a _nethod_of | ocat] ng_th | es
amourit"of CRACH TYbm Ifl?)nﬁg%%?w’cemﬁf%\?l 48P (PEREEY) AL glr}]leed o]l(g oFN% iR
correspondi ng room__and at this point, the sales am)uat istapplli %qes

di ffdremly for edehtioBm FRatoda td o BEipdhey Fafscrs “efimsted  or
each room and a certain anmount of the sales of a roomis newy determ ned
as a Fwd PeesusiMy EGRAEATEPEaCOHK | 9F g MhoGRETREIREI | SV % r 6APE r'otm of
hi gh sales as a fee for using the comon areas, whereas a snall anount

pr oparariagrealentto flasw By dd o | eR¢RdTPPEM aCFHBMLIEE Sl G SHIVSs U e
for using the common areas, and thus the fee for using the common areas is
evenlandirsty | but edeinov airigporaidnaiineerineul af §5Pe§0g1elt-he AlgdarabTheie
the gape of the circular sales is reduced between a room having a | arge
nunberpeofa tgues teomgrd ya irsoemdvandany & eprmadalt eduymset adfl igdest sforarda Huatel
can be a nmethod of guaranteeing a mininmumprofit. This is described using
an exagl ensshewlngn afldGop8rating system in relation to the operation of

the hotel without connection to .the investors and the room vendees,
the investors may operate the hotel by themselves. In addition,
since the operating company recruits management specialiSts for the
sale and management of the hotel rooms, the operation system capable
of maximizing the investment profit rate of each room vendee can be
differentiated from conventional hotel operating companies. The
system of the operating company side is managed as the operation

server 20 of the hotel room marketing and operating system, and a
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[57] FIG 5 is a view show ng a nethod of cal culating a sales anount of a
roomof a hotel or a residence and a nethod of distributing the sales
anount according to the present invention. [58] Referring to FIG 5,
a sales ambunt of a roomfor ten days is calculated by nultiplying the
nunber of days using the room by a roomrate per night and then
subtracting a common use fee of each roomfromthe result of the

mul tiplication. Then, in the case of room nunber the nunber of using the
room i.e., 3 days, is multiplied by the roomrate per night of 180, 000

Kor emeWtbnd( K¥) opedathen aheombaluseifieesvfh1085960ckW(E36, 860 FRAFX 18t nes
is subtracted fromthe result of the nultiplication, and thus a sales
amoumntelotv 4320608iKWis generated. As shown in FIG 6, since room nunber 2
is used for ten days, the | argest sal es amount of 1,440,000 KWis

gener at edsoand Rdre reomgon cuserdee 1 sa360300@oKW skhlihe easeuofemeom minber
4, the roomis not used, and thus its sales amount is 0. The commpbn use fee
for wsirRg athgls facipbéies suthnasoa parkimgn-ctellline |obbyeantd | bke ths
684,000 KW and the total common use fee is divided by the nunber of roons,
i. e ifdesabd thusca, conporivse feadper tee@imhs cakculiat ednasctdd, @O0tk | f
an anount proportional to a ratio of the total use fee to the total nunber

of usifng a-h9emy WRI-GR i socalculiat edhhys @ddi ngorrapatbonar aves efesaldedt he
roons, and the calculated fee is allocated tb the corresponding room a

pr of ibp g?PesgféM?&é‘ 2509M AL 2 JoALIS rdRuRk O Sabessand, a ahaomdalp 1@ el |

anoun es is reduced. At this point, the common use fee of each room

Is used as.a %&nqg%mq%oﬁ€¥%f$&6$eapﬁggm19eibfn peLat L Ag: CpIRAaRYs . andheven
a roomthat 'does not generate sales at all may be guaranteed a m ni num

profit due to %gﬁdsgle§hgenﬁ%§£gge§% %Sféﬁ%ﬁﬂghéifﬁmgﬂénggﬂgrﬁanner, and 59]

re.
I n addi¥i°on i R %another e ulating a sales anount, it is

possi bl e to evenly and equal ly.di.stribute a Ly, sal nt, .aNoNg
ser vi‘de Proviif ’a§hﬁu5%mgésf%glﬁﬁnﬁgfvb P@gﬁﬁﬁ é?agighp:e, atotal =

sal es anount _of four_ roons is divided by four, i.e...the tal _nu r, af
r 0omE QM e 14 8Pe S HAGIRE L6 (He ¥5ur r?%%?ns °fs @642%%%%% kﬁg/v ?’ or ngpe glz%/e%,
and this is divided by four, i.e., the nupber of roons, thqj§ales amount
gener@&d gde r'dorh itS 855,008 KW AcEBF a7 hyty, S?ﬁ‘ée]éalggs Aottt YeHerated as

the sales of the _
company through the Internet operation program 40. The Internet -

operation program 40 can be configured as an Internet network or as
an internal communication network (Intranet) between the operation
server 20 of the operating company and the room-selling server 30 of
the investor. If purchase of a room is made offline, it is also
possible to input detailed room-selling information such as a
purchase amount, a management fee, and a rental fee (in the case of
rental) of the room into the operation -server 20 of the operating. ..
company and drive the operation server 20. The operation server 20
of the operating company receives and stores the rental or purchaser
information and transmits a sales and operation state of each room

to a requesting room vendee terminal. That 1is, the room vendee

21



operating conpany is shared anong the service providers in the formof a
resal e. [60] In addition, in another method of calculating a sales
anount, each of the service providers sells his or her roons by hinself or
hersel f, and the sales anpunt of the rooms is the total sales anpunt of
each service provider. The operating conpany sells unsold rooms and uses
the share of each service provider as a predeterm ned managenent fee and
expenses. I n such an operation nethod, although the sales gap anpng the
roons of the same.conditions appears to be large, a sales ampbunt of a room
can herimereasetdqependi ng owesdleey efdrtsnformatigel] iFFEdENYs gakPew
showi ng a daily room occupation state for illustrating a nmethod of
Opera_ttn!f@&n@tri@ﬂm@lf a hetetent a&t=asdi deficea room {162 Ahsget hoeh ofrendee
operating a plurality of rooms of a hotel OE a residence includes a nethod
in WRiGH i@ aN00RMsVeRERed Ior€ purdhased, and the operation server 20 has a
function of transmitting desired information to the requesting room
vendee terminal in response -to the request. In addition, the
operation server 20 of the operating company makes it possible to
increase sales of hotel rooms and operate the hotel rooms in a
variety of ways using the sales and operation information of each
room based on the room-selling information of each room. This will
be described in detail with reference to the detailed block diagram
of the operation server 20 shown in FIG. 4.

[51] FIG. 4 is a detailed block diagram showing a method of
marketing and operating hotel rooms of the operation server 20
having information on the room vendee of each room.

[52] The operation server 20 of FIG. 4 includes a data
transmission and reception unit 22 for transmitting and receiving
data in association with the operation program 40, an operation
information input unit 21 for receiving operation information of
each room, a control unit 23 for controlling each component based on
the inputted operation information and -rental -and room-selling
information, a per-room sales amount calculation unit 24 for
calculaﬁing a sales amount of each room, a room-selling information

DB 25 for storing purchase information of the room of each vendee,

an operation information DB 26 for storing detailed information on
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servi ce provider who has purchased a roomthrough the operation server 20,
perfornms sales activities by hinself or herself to have a guest check in
the roomthat the vendee has purchased (hereinafter, referred to as a |
check-in method), a method in which a regular price guest paying a regul ar
roomrate determned by the hotel or a discount price guest paying a

di scounted roomrate is assigned by turns to an unoccupi ed hotel roomthat
is not sold in the | check-in nmethod (hereinafter, the nethod of checking
in the regular price guest is referred to as a Il-1 check-in nmethod, and

t he metelrad ioh chéckihg inothe di scoumtiqeri egoyhdst DB et br ri& t GLRE1RII [ - 2
check-in nethod), and a nethod in which if a roomvendee attracts guests in
a day nforeat-han bherbomnﬁehhatsthedvead@eehasammu&ﬂmﬁmhﬁrtﬂﬂfqym@§ﬂ§ncﬁéak
in the roonms of the other room vendees, and room charges are split based on
a centgaif S al s @puint f @lrdaacatn am rgles o enegnbera pulog iofkdalblyodari vgrvheer oom
charges to room vendees who have attracted the guests and room vendees who
havegygﬁy@%q i usent kebr.roons) (hereinafter, referred to as a ||

check-in nmet hod). [63] In addition, in the nmethods described above,
when the (kkh chggk-i-gnrebhod,0ft t he 1ds2 ebeektiingnmeiodnsheul dhesused so
that all the room vendees nmay receive the sane benefits, -and if all the

roonﬁjﬁ%ﬁﬂ%&.ﬁ%a%%'ﬂhér¥%dmig3¥¥&ddq fetded tabnt he DB|eﬁhBQKminXﬁﬁthdn a

guest I'sS 1 me tely assigned with a roomin the'll-1 check-in method or

the f% %E%ﬁ%w‘_fﬂ&% E “@ﬁ@ %Q? _LBOM is$14R0GGURhed calculatibB4linkn 24

addltlon in method or the 11-2 check- in nmethod may be

divided into seyeral ghegk-i ntg%w&dﬁmg&ﬁ@nghag Jeauthe (diiscaunte fageef a

di scouht et prlce so that al | room vendees may receive the same

benefits. That is L1-2 check- c e sub tg a 4l+2-1
checki5 ﬂ%fhﬁﬂon &°di S¢toun F% 8H?%P€%% ﬁgl? :ﬁizgiﬁggﬁgE%?net hod i f

the di scount qr?%ch srggrgﬁ;T%sr}I I -3 chec orﬁétnlorppt]ﬂoccg Y tehct EkeL gle%%umogt%q i's

30% AP tthe Qddition in scri bed above,
n n .
a aqggj} 23. Then, the control wunit 23 stores a result of the
calculation in the service provider DB 27. Then, the control unit

23 transmits operation information or sales information of each room
whenever the service provider requests. The operation information
input unit 21 receives information on the operation state of each
room at all times.

[54] The data transmission and reception wunit 22 1is an
interface connected to the operation program to receive a data
request from the vendee terminals 10-1 to 10-n and transmit desired
data. In addition, the control unit 23 receives sales. and operation
information of hotel rooms in real-time from the operation
information input unit 21 and stores the current rooms occupation
state in the operation information DB 26 in real-time. In addition,

the per-room sales amount calculation unit 24 calculates a sales
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paid by a guest who has used a roomis deposited into the bank account of a
correspondi ng room vendee. That is, ale amount paid by the guest is
deposited into the bank account of the roomvendee, and the room vendee
pays a portion of the anmount to the operating conpany as a nanagenent fee.
[66] In addition, in the nmethods described above, when an unoccupi ed room

is assigned to a guest in the Il-1 check-in nethod and the 11-2 check-in
nmet hod, all the rooms are assigned by turns with a cycle having a different
starting point. [67] For exanple, it is assumed that the entire roons

i ncl ugeuraom mursr 190 tondoontinbert20D. ¢f Bhst aPRFRAQLr BBATI §3-  The

determ ned (a roomfor starting a method is determned by drawing or in a

var i efohtafo Imetrieds)s, sguests iaferassignednt tha sabm faomitthesastcariEiteg Pyom

For exanple, if it is assunes that the Il-1 check-in nethod starts from

r oomyHEb e r133candsthes 1la@oehecked Icutettiot svaits £4ominoothguraservitse

the 11-1 check-in nmethod starts 29 ,
provider DB 27 by the unit of service provider and provides the
operation program with the information on the sales amount in
response to a request of the service provider. Such a method of
calculating a sales amount of a room by the per-room sales amount
calculation unit 24 can be provided in a variety of ways depending
on the room-selling information and the operation information.

[55] For example, this is a calculation method for determining
an order of each service provider and assigning sales of a guest
generated at a specific unit to a service provider of each room in
order. This is a method of determining a calculation reference date
and programming to make sales of each room to be even considering
that deviation of room assignment can be large since there are a lot
of rooms. That is, the operation program is a program which makes a
difference of average sales in a period within one time room
assignment if rooms are assigned for an extended period of time
under the law of large nuﬁbers regardless of sales generated by the
guests s£ored in the member information DB 28. In an empodiment, if
the calculation reference date is May 31, and a service provider
assigned with the last sales of May 31 is the service provider of

room number 180, the sale generated by the first member on June 1 is

assigned to the service provider of room number 181, and at this
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assignment fromroom nunber 132, and the 11-2 check-in nmethod starts to
assign a roomto a guest fromroom nunber 156. [68] At this point, it
is natural that the 11-2-1 check-in nethod, the 11-2-2 check-in nethod and
the 11-2-3 check-in nethod al so determ ne a starting roomand assign a room
to a guest as described above. [69] In an enbodinment, if a quest
checked in a specific room (room nunber 203) of a hotel or a residence on a
certain day and checked out the next day and thus the roomis in an
unoccupi ed state, and there are five guests belonging to a group that

t her gemntendee haslat t sacted, ibhetlguestsbar ein§srgacdor o DBhe?Spéer f ie@CFoom
(room nunber 203) first and then assigned to the other roons (room nunbers
204 t,Q207hrien gedefated af703aMs | eoQuestcHl (wates regeg desyses fr ode
nunber 201 and guest 3 (dates 2 and 3) uses room nunber 203, if a room
vendeg,siign@entt he service provider of room nunber 202, nakes sal es of rooms
and attracts an individual guest 2 (dates 4 to 6) and guests 4 to 8 of a

sem nar ge@yp (YsedPAHONh RNt thbd gUestas chlta iBgare sassisgradund use
unoccupi ed roons of the other room vendees (room nunbers 203 to 207), and

roomcharges abe SRl Lt nhaged 9p a1 cekd@i iy piredelerdd nedal est amntroom
allocation rule (7:3). [ 71] When the guests pay for the room charges

in Cacsoh or. on.a card, jg.resideptipl 15804884 atd on duhhediporal INisimess nurber

and a cél I°0'ar phgne nunber are inputted, and the room charges are 30
at this point, the sales amount is applied differently for each room.
That is, a room occupancy rate 1s estimated for each room, and a
certain amount of the sales of a room is newly determined as a fee
for using common areas. A large amount is collected from a room of
high sales as a fee for using the common areas, whereas a small
amount proportional to low sales is collected from a room of low
sales as a fee for using the common areas, and thus the fee for
using the common areas 1is evenly distributed in proportional to
circular sales of the rooms. Then, the gape of the circular sales
is reduced between a room having a large number of guests and a room
having a small number of guests, and thus it can.be a method of
guaranteeing a minimum profit. This is described using an example
shown in FIG. 5.

[57] FIG. 5 is a view showing a method of calculating a sales

amount of a room of a hotel or a residence and a method of
distributing the sales amount according to the present invention.

{58] Referring to FIG. 5, a sales amount of a room for ten

days is calculated by multiplying the number of days using the room
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deposited into the bank, accounts of the room vendees of corresponding
roons through the operation server 20. [ 72] Next, each room vendee
pays a nmanagenent fee to the operating conpany for nanagi ng hotel roons
every nonth, and the operation server manages details of the room sal es
amount and t he managenent fee of each room vendee. [73] It is
apparent that the sales anount can be calculated in a variety of ways in
addition to the sales anpunt cal cul ation methods described above, and any
ki nd of room sal es anobunt can be cal cul ated according to an agreenent nade
bet wegn & oo engleespandnt bet opedattheg cowsary bilicc aeeadt yudpef et he

hot el . [ 74] The control unit 23 transmts a result of calculating a
sal esamuioroff reachheoemstuiatt bé verdeeltéphinakibn.a VFaeinet ynofthgays sien
response to a request fromthe room vendee. [75] FIG 7 is a

fl owchartodd | Mstat i ng ansethateof Jmrketigngtaad roper,ati ng hot etlayoonss
according to an enbodi nent of the present invention.
multiplied by the room rate per night of 180, 000 Korea Won (KW) and
then a common use fee of 108,000 KW (36,000 KW x 3 times) 1is
subtracted from the result of the multiplication, and thus a sales
amount of 432,000 KW is generated. As shown in FIG. 6, since room
number 2 is used for ten days, the largest sales amount of 1,440,000
KW is generated, and its common use fee is 360,000 KW. In the case
of room number 4, the room is not used, and thus its sales amount is
0. The common use fee for using other facilities such as a parking
lot, the lobby and like is 684,000 KW, and the total common use fee
is divided by the number of rooms, i.e., 4, and thus a common use
fee per room is calculated as 171,000 KWw. If an amount proportional
to a ratio of the total use fee to the total number of using a room,
which is calculated by adding occupation rates of all the rooms? and
the calculated fee is allocated to the corresponding room, a profit
gap between a room of a large amount of sales and a room of a small
amount of sales is reduced. Af this point, the common use fee of
each room is used as a management fee to be paid to the operating
company, and even a room that does not generate sales at all may be

guaranteed a minimum profit due to the sales generated by assigning

a room by turns.
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[ 76-] The hotel room nmanagenent and operation server 20 receives
roomselling information fromthe roomselling server 30 of an investor or
inputs roomselling information after selling hotel roons S300. [77] The
control unit 23 determ nes whether roomselling information is inputted
fromthe operation programor the room selling server 30 of the investor
S301. Here, the roomselling information inforns room nunbers sold to room
vendees. In addition, if the roomselling information is inputted, the
control unit 23 stores the roomselling information in the roomselling

i nf or mat ifgw1DB 26 3302tidhen,in f asatlesr amd toper at f orradfcutihg ihot ed sEARS
begins, the control unit 23 determ nes whether or not operation nformation
accorgidugtt heret 0s po€sibae Stat evefn lgccupht ¢ @ua by adt et r espoadingonsbmyor
the like, is inputted 5303 and stores the inputted operation information in
t he qpearat i-alunrf aneati e8rPBc83PdovAlic thi $s poidt ,ad hthcontedr wifi tra2ds.

det erm nes whet her or not an operation information request signal inquiring
its qwl Qpenhdhicon A nfermatiar o Sirduput ted dfauemranynsone ofitikedf ibystfdua,
n-the vendee termnals 10-1 to 10-n 5305. If the operation information
request, signal {Scd nPuthsd: asrarkesdlt off the defesa aabhen, otheneomtsiol
unit 23 transmts the operation information to a program of a correspondi ng
serviee. R Qul e 93860 kiy RS 9BehalLon, haf Of MAli o fLauesty sl Ghal, 1is ot

i nputted,” the dontrol unit 23 outputs the operation information to the
per-room sal.es amount cal ¢yl atj unj I S td f

sal est(%laermndlrIﬁbe§3(f)]?.D Lﬂ%lséo(r:]c'ltﬁreolgalc}%st ryf%)%ﬁ ?%gleor%glrégt %ﬁc?ﬁe?%?ﬁ&@i ts
an a nt paid a,guest who has use ' e Kk u f--a
corrg&gondgﬁﬁoF§¥ﬁg%ghd§éeb§§g'E%na$%%%?s %gg}%ﬁégoggré?ﬁgns?ﬁ§%rg%tﬁgﬁ of
the hotel, receives a managenent fee from each .roomven . receive

sal e LB Yot CFPAESM*SF = ﬁgﬁ%r S8iVertdée “al'd i a é:&%&%%? e lgleft-hreozfn%a%nal es

anount cal culation unit 24, and stores the result of calculating the sales
32 of a resale.

[601] In addition, in énother‘ method of calculating a sales
amount, each of the service providers sells his or her rooms by
himself or herself, and the sales amount of the rooms is the total
sales amount of each service provider. The operating company sells
unsold rooms and uses the share of each service provider as a
predetermined management fee and expenses. In such an operation
method, although the sales gap among the rooms of the same
conditions appears to be large, a sales amount of a room -can be
increased depending on sales efforts.

[61] FIG. 6 is a view showing a daily room occupation state
for illustrating a method of operating a room of a hotel or a
residence.

[62] A method of operating a plurality of rooms of a hotel or

a residence includes a method in which a room vendee, 1i.e., a
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anount of a roomin the service provider DB 5308. Then, the control unit 23
determ nes whether or not a signal requesting the result of calculating its
own sale anount of a roomis inputted fromany one of the first to n-the
vendee ternmnals 10-1 to 10-n 5309 and transmts the result of calculating
its sale amount of a roomto a corresponding service provider if the signal
requesting the result of calculating a sale anount of a roomis inputted
5310. [ 78] The operation of the system and nethod for narketing and
operating hotels roons according to the present invention described above

i s desardiked pebowder who [F93 Thedhesmdsed | iregmserlverud0 dhet mogFEr&ni on
system according to the present invention allows selling roons other than
the rgomg dix@ctder fopersatsed ey aanivhitbal by niessel f tor sernd<le grooviader ¢ by
the unit of roomIf there is no roomdirectly operated by the investor, al

the rpoms angsol th and reem vendeese whonday enpurchaseds ¢he(roonm Afiem, t he
room'selling server 30 register as an individual service provider and

oper aterd.he hotel j50anB; LReaddihi @BcnbhE, r comsaldd ngnsehven 30 wigudetd y
operates or rents subsidiary facilities other than the hotel roonms. If al

t he E%Iiﬁ%enggq%%t a8, 1180t £dre ey N0 QI 100N Lafehe dentsd dhe adeihed of

dete eposit and a rental fee of a roomconsidering a view, a

I'egf;qifceo?rﬁe ng' 4 hgrg%%epgﬁliina a nethad,ofedet s phpg the ;depesikt oy the

_ o0 be equ or all the roons. Although the roomselling server

30 I%1%9&?H&y%ﬁgqngﬁxﬁqﬂkgg@QQEHOQ%EQEEhQRt933§ot sold in the I check-in
method (hereinafter, the method of checking in the regular price
guest is referred to as a II-1 check-in method, and the method of
checking in the discount price guest is referred to as a I1-2 check-
in method), and a method in which if a room vendee attracts guests
in a day more than the rooms that the vendee has purchased, the
guests check in the rooms of the other room vendees, rand room
charges are split>based on a certain sales amount allocation rule
(e.g., a rule of allocating the room charges to room vendees who
have attracted the guests and room vendees who have allowed to use
their rooms) (hereinafter, referred to as a III check-in method).

[63] In addition, in the methods described above, when the TI-

1 check-in method or the II-2 check-in method should be used so that
all the room vendees may receilve the same benefits, and if all the
rooms are occupied in the I check-in method or the III check-in
method, a guest is immediately assigned with a room in the II-1
check-in method .or the 1II-2 check-in method when the room 1is

unoccupied.
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the system for marketing and operating roons, it is possible to sell the
roons offline and transmt roomselling information to the control unit.
[80]1n addition, the control unit 23 of the operation systemreceives
roomselling informati on of each roomfromthe roomselling information DR
25 constructed by the roomselling server 30, inputs operation information
for calculating a sales anmount of each room and cal cul ates a sal es anount,
an operation and managenent fee and a profit of each room based on the
previ ously constructed operation informati on DR 26. The net hod of

cal cul atifsg]a sal esddimount, ofha bon caackeimodethied ¢n dheadilelycbPCHays
as descri bed above, and the sal es anbunt can be cal cul at ed consi deri ng

di f f emente toeeUpal e rdatwesianing ¢ heewaoem dredke ns alegd cdrpdrpecdanbeon
calculated differently depending on the deposit or the rental fee. This

cal cylat iar cbsinperheened hydibeopetedopni sal €s @nountl lcalheulatorovendiets24.
After the per-room sal es anpunt cal culation unit 24 cal cul ates a sal es
amount, of - & dieem fomsthe ibeherreti on siar ets | nthhelmerbeneckfonnakicbndDR
28, theé operation information DR 26 and the service provider DR 27, the

cont ral, wai 23 :diisRbaysand aklocat eseakpLOfmécfd each Hooemscaieducted by
t he operation and - managenent fee and vari ous expenses through the room

vendge tgpm nalyor, genarane ;$alRsfq a CaLnedung eer iandorecei ves an
oper at’i on and managenent fee and various expenses. In addition, each of the

room,yendees ,or r %@%ﬁ@gS%V%ﬁS 85%&!&9@{ S ABY GONsf,Mae ceur nent . state of

a roomat all times and confirmthe state of sal es anmbunt and expenses in

real -ti cording to the sale gﬁ tﬁ%t58893-d cribehSldbove an amount
Theopergﬁfﬁgco Ihn%?%é%ﬁ%%faﬁf&e %peration cé?horation whi ch operates the

hotel | r.0om marketin agﬁao%ea{sa.t&dis%StP%rf'f‘C‘igr‘?Je L@ ehne ESENt pank

inveﬁ?ﬂﬁh, Yeferti recei ves a managenent service fee, and 1s fully
in charge of operation, managenent, marketing, safety dt i .of

hot el2CRNYE & R 8p€P§FFﬁ§OS§ﬁggn§OP@ NSngﬁ'inE%% o%?’aag%éﬁgggﬁa gl%rbg
rented service provider, but a segarﬁte corgoratiog. JE%Qn4é% th%d
enbodinte e sdedér 569 Sdh6de 1 0&Pt hBGgRPE PSCABREr P hell As™ ¥F eGi'stered
purchase of roons/ all the roomcan be rented. In this case, the service
provitder spoBactEIdsM PEYE rantertigRd ShcH Foof'PYF ertted E8 (1€ Pentdr .
An operating conpany nmanages the room and receives a nmanagenent fee and

expensepanyomst lae neapgiesensr 6¢eder of each roomin the same manner as is

done for a roomvendee, and the only difference is that a rental fee is
separ at elig¢6¢harged.addition, in the methods described above, when an

unoccupied room is assigned to a guest in the II-1 check-in method
and the II-2 check-in method, all the rooms are assigned by turns
with a cycle having a different starting point.

[67] For example, it is assumed that the entire rooms include
room number 100 to room number 200. If a starting room 1s
determined (a room for starting a method is determined by drawing or
in a variety of methods), guests are assigned to a room from the
starting room. For example, if it is assumes that the II~-1 check-in
method starts from room number 132 and the ‘II—2 check-in method

starts from room number 156, the 1II-1 check-in method starts
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[83] The nethods of the present invention described above can be
i npl enented as a program and stored in a recordi ng medi um (CD-ROM RAM
ROM nenory card, hard disk, -optical magnetic disk or the like) in a form
Ehat can be read using software. [84] While the present invention has
been described with reference to the particular illustrative enbodi ments,
it is not to be restricted by the enbodi ments but only by the appended
claims. 35 It is to be appreciated that those skilled in the art can
change or nodify the enbodinents w thout departing fromthe scope and
spi r ids safyntdee tpresentobnvennben. 1 BRI EMOESCR P ONTOE THE DRARORGS tarts
[85] FIGS. la and Ib are views schematically show ng an operation system
i 11 usty atdsngnaacepyantbonabuaet hodowfr operatiwy Héteel roons. [ 86]
FIG 2 is a view schematically showing a hotel room marketing and operating
system ageenrdi ng tenap emiodi,ment afs thecpresemhaicnvigmt i 6fi-2-1 check-in
method, the II-2-2 check-in method and the II-2-3 check-in method
also determine a starting room and assign a room to a guest as
described above.
[69] In an embodiment, if a guest checked in a specific room
(room number 203) of a hotel or a residence on a certain day and
checked out the next day and thus the room is in an unoccupied state,
and there are five guests belonging to a group that the room vendee
has attracted, the guests are assigned to the specific room (room
number 203) first and then assigned to the other rooms (room numbers
204 to 207) in order.
[70] While guest 1 (dates 1 to 4) uses room number 201 and
guest 3 (dates 2 and 3) uses room number 203, if a room vendee, i.e.,
the service provider of room number 202, makes sales of rooms and
attracts an individual guest 2 (dates 4 to 6) and guests 4 to 8 of a
seminar group (use rooms only on date 4), guests 4 to 8 are assigned
to use unoccupied rooms of the other room vendees (room numbers 203
to 207), and room charges are split based on a certain predetermined
sales amount allocation rule (7:3).
[71] When the guests pay for the room charges in cash or on a

card, a residential registration number, a business number and a

cellular phone numpber are inputted, and the room charges are
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[87] FIG 3 is a view showing an operation nmethod in a hotel room marketing
and operating systemaccording to an enbodi ment of the present invention.
[88] FIG 4 is a detailed block diagram showi ng an operation server of the
purchased roonms of FIG 2. [89] FIG 5 is a view showi ng a, nethod of
cal culating a sales anpunt of a roomof a hotel or a residence and a method
of distributing the sales anpunt according to the present invention.

[90] FIG 6 is-a view showing a daily roomoccupation state for
illustrating a method of operating a roomof a hotel or a residence.

[91] dEbGsiTetls drftlowctter t bhhiist rationgta methodtbf merdest i ngeBmer dpePat i ng
hotel roons according to an enbodi ment of the present invention. [ 92]
<Desbirpbispbnaf nSyrbahs>through [198] cb@rhtion $@rmerFPPst to n-th vendee
term nal s

[72] Next, each room vendee pays a management fee to the
operating company for managing hotel rooms every month, and the
operation server manages details of the room sales amount and the
management fee of each room vendee.

[73] Tt is apparent that the sales amount can be calculated in
a variety of ways in addition to the sales amount calculation
methods described above, and any kind of room sales amount can be
calculated according to an agreement made between room vendees and
the operating company which actually operates the hotel.

-[74] The control unit 23 transmits a result of calculating a
sales amount of each room to the vendee terminal in a wvariety of
ways in response to a request from the room vendee.

[75] FIG. 7 is a flowchart illustrating a method of marketing
and operating hotel rooms according to an embodiment of the present
invention.

[76] The hotel room management and operation server 20
receives room-selling information from the room-selling server 30 of
an investor or inputs room-selling information after selling hotel
rooms S300.

[771 The control unit 23 determines whether room-selling

information 1is inputted from the operation program oOr the room-

selling server 30 of the investor S301. Here, the room-selling
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[94] 20: Room operation server 30: Roomroomselling server [95] 40:

Operation progranRl: Cperation information input unit [96] 22: Data
transm ssion and reception unit 23: Control unit [97] 24: Per-room
.sal es anount cal culation unit 25: Roomselling information DE [ 98]
26: Operation information DR 27: Service provider DB [99] 28: Menber

i nformati on DB

information informs room numbers sold to room vendees. In addition,
if the room-selling information is inputted, the control unit 23
stores the room-selling information in the room-selling information
DB 25 S302. Then, if sales and operation of the hotel rooms begins,
the control unit 23 determines whether or not operation information
according thereto, i.e., a state of occupation of a corresponding
room or the like, is inputted S$303 and stores the inputted operation
information in the operation information DB S304. At this point,
the control wunit 23 determines whether or not an operation
information request signal inquiring its own operation information
is inputted from any one of the first to n-the vendee terminals 10-1
to 10-n S305. If the operation information request signal 1is
inputted as a result of the determination, the control wunit 23
transmits the operation information to a program of a corresponding
service provider S306. If the operation information request signal
is not inputted, the control unit 23 outputs the operation
information to the per-room sales amount calculation unit 24 and
requests calculation of a sales amount S$307. The control unit 23 of
the operation server 20 deposits an amount paid by a guest who has
used a room into the bank account of-a  corresponding room. vendee
based on room sales and operation information of the hotel, receives
a management fee from each room vendee, recéives a sales amount of a
room of each room vendee calculated by the per-room sales amount

calculation unit 24, and stores the result of calculating the sales
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CLAIMS Caim . A hotel room marketing and operating systemin which a hotel
has a plurality of roons, the system conprising: an operation server
for receiving roomselling information related to the plurality of roons of
the hotel or a residence, nmaking, a deposit of an anount paid by a guest
who has used a roominto a bank account of a correspondi ng room vendee
based on sales and operation information of the hotel room receiving a
managenent fee from each vendee, cal culating a sales anmount of the room of
the room vendee, and providing a result of calculating the sal es anmount of
the reountand a roomaipl thal beyvofe vieneleedeerif rfal 08 i nSthen. ed DG CRN&ROL
operation , program connected to the operation server, for purchasing a
desi ned tr eomdearadmiaguyeshiengeandr @acei i g osalles eand sopegathen reafdEmati on
and a result of calculating the sales amount of the room purchased by the
vendeg.1 G1aitiBgThe ssysinemaaec anthug: tar ¢4 arood, ibuihhertednprpsi gy ane
roomsel ling server for providing the roomvendee with the roomselling

i nforgmtige reladed 4o hhenpl walddy ebkrreamssofldtie het elOen tdiEd9 and

resi dence. C ainB. The systemaccording to claim1, wherein the operation
transmits the result of calculating its sale amount of a room to a
corresponding service provider if the signal requesting the result
of calculating a sale amount of a room 1is inputted S310.

[78] The operation of the system and method for marketing and
operating hotels rooms according to the present invention described
above is described below.

[79] The room-selling server 30 of the operation system
according to the present invention allows selling rooms other than
the rooms directly operated by an initial investor to service
providers by the unit of room. If there 4is no room directly
operated by the investor, all the rooms are sold, and room vendees
who have purchased the rooms from the room-selling server 30
register as an individual service provider and operate the hotel
rooms. In addition, the room-selling server 30 directly operates or
rents subsidiary facilities other than the hotel rooms. If all the
hotel rooms are rented, the hotel rooms can be rented in a method of
determining a deposit and a rental fee of a room considering a view,
a floor, a size and the like or in a method of determining the

deposit or the rental fee to be equal for all the rooms. Although

the room-selling server 30 is constructed as a program together with
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server includes: a data transm ssion and reception unit for transmtting

and receiving data in association with the operation program an operation
information input unit for receiving operation information of each room

a control unit for controlling each conponent to cal cul ate a sal es anount

of each room based on the inputted operation information and roomselling
I nformati on;

the system for marketing and operating rooms, it is possible to sell
the rooms offline and transmit room-selling information to the
control unit.

[80] In addition, the control unit 23 of the operation system
receives room-selling information of each room from the room-selling
information DB 25 constructed by the room-selling server 30, inputs
operation information for calculating a sales amount of each room,
and calculates a sales amount, an operation and management fee and a
profit of each room based on the previously constructed operation
information DB 26. The method of calculating a sales amount of a
room can be modified in a variety of ways as described above, and
the sales amount can be calculated considering different occupation
rates among the room, or the sales amount can be calculated
differently depending on the deposit or the rental fee. This
calculation is performed by the per-room sales amount calculation
unit 24. After the per-room sales amount calculation unit 24
calculates a sales amount of a room from the information stored in
the membef information DB 28, the operation information DB 26 and
the service provider DB 27, the control unit 23 displays and
allocates a profit -of each room dedﬁcted~ by the operation and
management fee and various expenses through the room vendee terminal
or generate sales of a corresponding room, and receives an operation
and management fee and various expenses. In addition, each of the

room vendees or rented service providers may confirm the current
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a per-room sal es anmount cal culation unit for calculating the sal es anount

of each room a roomselling information DB for storing the roomselling
information of each room an operation information DR for storing detailed
information on operation of the room a service provider DB for storing

i nformati on on a service provider of the roomvendee who has registered the
pur chased room

state of a'room at all times and confirm the state of sales amount
and expenses in real-time according to the sale of the rooms.

[81] The operating company is a specialized operation
corporation which operates the hotel room marketing and operating
system according to the present invention, determines and receives a
management service fee, and 1is fully in charge of operation,
mahagement, marketing, safety and the like of a hotel, and the
operating company 1is not an investor, a room vendee or a rented
service provider, but a separate corporation.

[82] In the embodiments described above, although it is
described as a registered purchase of rooms, all the room can be
rented. In this case, the service provider of each room is a renter,
and eéch room is rented to the renter. An operating company manages
the room and receives a management fee and expenses from the service
provider of each room in the same manner as is done for a room
vendee, and the only difference is that a rental fee 1is separately
charged.

[83] The methods of the present invention described above can
be implemented as a program and stored in a recording medium (CD-ROM,
RAM, ROM, memory card, hard disk, optical magnetic disk or-the like).
in a form that can be read using software.

[84] While the present invention has been described with
reference to the parficular illustrative embodiments, it 1s not to

be restricted by the embodiments but only by the appended claims.
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and a nenber information DR for storing information on guest nenbers of
each service provider of the room Caim. The system accordi ng to--claim 3y
wherein the per-room- sales anmount cal culation unit cal culates a sal es
anount of each roomso as to assign sales of a roomgenerated at a specific
unit to the roomvendees in order. '

It is to be appreciated that those skilled in the art can change or
modify the embodiments without departing from the scope and spirit

of the present invention.

BRIEF DESCRIPTION OF THE DRAWINGS

[85] FIGS. 1la and 1b are views schematically showing an
operation system illustrating a conventional method of operating
hotel rooms.

[86] FIG. 2 is a view schematically showing a hotel room
marketing and operating system according to an embodiment of the
present invention. .

[87] FIG. 3 1is a view showing an operation method in a hotel
room marketing and operating system according to an embodiment of
the present invention.

[88] FIG. 4 is a detailed block diagram showing an operation
server of the purchased rooms of FiG. 2.

[89] FIG. 5 is a view showing a method of calculating a sales
amount of a room of a hotel or a residence and a method of
distributihg the sales amount according to the present invention.

[90] FIG. 6 is"-a view showing a daily room occupation state
for illustrating a method of operating. a room of a hotel or a

residence.
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Cl ai nb. The system according to claim3, wherein the per-room sal es anount
cal culation unit calculates a sal es anmount of each roomso as to evenly
split a total sales anobunt anong renters by dividing the total sal es anount
generated at a specific unit by the nunber of roons. C ain6. The system
according to claim 2, wherein the service provider on a side of the
plurality of vendee term nals who has purchased the roomfromthe
roomselling server of the investor or an offline roomselling agent

regi sters as an individual service provider or a corporation service.

provi der [90] | aliA6h Falies af ftdiechradm ahdPriotiedis a heebpér shi paskefhad
right on the deposit by making an ownership registration or a rental

r egi sthoabpenatbegoneseanrageat aotordienopep agioambedieenandf nkhgg@getent
directly deposit a sales income generated fromthe owned or rented hotel
roominRkataohank account of the roomvendee or the renter, i.e., an

i ndi vi dual service provider, and pays a fixed fee and a variable fee of the
hotel mapaged bkyckheippenat bagseanpesty as a rental fee and a contracted
managenent fee on a basis of a contract unit such as a daily, weekly or
nonthly basis fipom a. sahesnampuntt genet-atreds dridae ttheionns of the vendee or
the renter of each roomregistered as a service provider. Cainv.The
system agg@{ di ng .t @oehabplat WOET 84 Fydhes PUIEdas e mtdhe Irieens dryex rent al
purchase in which a rental period is set for the rented room and the room
vendee | goLhie ngnt Qfpe,QialdiB. Fhsy suet emAccosdh Age 1n chakBYdat vbar e

met hod o

unit
[96] 22: Data transmission and reception unit 23: Control unit
{971 24: Per-room sales amount calculation wunit 25: Room-
selling information DB

[98] 26: Operation information DB 27: Service provider DB

[99] 28: Member information DB
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operating the plurality of roons of the hotel or the residence includes a
met hod in which the service provider who has purchased the roomthrough the
operation server perforns sales activities by hinself or herself and sells
the roomthat the vendee has purchased (hereinafter, referred to as a |
check-in method), a nmethod in which a regular price guest paying a regul ar
roomrate determned hy the hotel or a discount price guest paying a

di scounted roomrate is assigned by turns to an unoccupi ed hotel roomthat
is not sold in the | check-in nethod (hereinafter, the nmethod of checking
in the regular price guest is refergigdM® as a |l1-1 check-in nethod, and
the nmethod of checking in the discount price guest is referred to as a 11-2
check-i;nAet hod) nard a-dmt hadrkatr Wad cAnidf @doammuuendeetant riact gh guesks in
a day nore than the roons that the vendee has purchased, the guests are

assi gned;whth LogiE, of i the, Ot heind 00y edees, cangdrieonycharges are split
based on a certain sales anmount allocation rule (e.g., a rule of allocating

the room m%narggéréf-&ﬁ)o Mendeeswho bave, at g r acd el 4d1e Giestis rfthatQom
vendees 0 have alTowed to use their roons) (hereinafter, referred to as a
Il check-in method). MR, The system gecandi ngot o) Clai my 8, M feRicl , i n
t he ﬁfﬁ 3&9 dé%c?ﬁ%e&ﬂaq%gégg%hen the I'l1-1 check-i% met hod or the 11-2
check-in net hod shoul d be us t al,l, the jQemyuendees FBYQr §Cva
sanemﬁéﬁgﬁiﬁsfgﬁﬁ?%ﬁ:%iIa?hgg?gg%sgggg o%cup%@f i'n The I check-in met hod
or the Ill check-in nmethod, a guest s | digtel y assigngd s with,a J0@min
the IFP chedk2f n2nBYHod of ?hgxﬁﬁiﬁfggﬁggggiﬁQﬁgiﬁg en the roomis
unoccupi ed. d ai nlQ. The system_according.to claims$, . rei_n | -
chec k% GREERGd °8r Wﬁ@ri‘i-téoﬁh8ék-c‘§‘ﬁ Ott%(%d ey be F\%‘gﬁ’ iantr%ah% eé“reiﬁt
check-in methods depending on a_discount rate of a discounted pric t hat
al | tie r'oem PeledSTRRG r 6€¢FVe25ahE Beré FFS?mPHn%thh%PﬁerprbcﬁhZ%fiin
met hod can be subdivided into a 11-2-1 check-in qpthod Hj theJQiscounttrate
i s 10%Fma VERSRe2 cRecloroNiféPHod iISPHE difs ulpdrg g $h500p% 1 S NS
check-in nmethod if the discount rate is 30% and the like. Caiml.. The
syst erh abeordiong gddcl ai m 8, wherein in the nethods described above, when
an unoccupied roamis assigned to a guest in the Il1-1 check-in nethod of
the regul ar phicel guesbfankndee 1tepnihetk- inskethcd oflttheadi SERMT B ce
guest, all the roons are assigned by turns depending on the nunber of
guestifoguiaith cntigcltechawi ngea agicfrifagriont sstraret, ng oFoirt.cha® igioneR . derhgred
system according to claim 10, wherein the 11-2-1 check-in nethod, the
11- 2- 2 Eheckrd nromidwod randatdiertde2v8ngheekesn amett otk siord et ek eriiae- 100
starting roomand assign a roomto a guest as described above.

and a result of calculating the sales amount of the room purchased

by the vendee.

Claim?2. The system according to claim 1, further comprising: a
room-selling server for providing the room vendee with the room-
selling information related to the plurality of rooms of the hotel

or the residence.

Claim3. The system according to claim 1, wherein the operation
server includes:
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G aim3. A nmethod of selling a plurality of rooms and marketing and
operating the rooms of a hotel, the method conprising the steps of:

(a) determ ning whether or not roomselling information of the roons of the
hotel or a residence is inputted and storing the inputted roomselling
information in a roomselling information DE; (b) determ ning

whet her or not operation information of the roons is inputted froman
operation program and storing the inputted operation information;

(c) depositing an anmount paid by a guest who has used a roominto a bank
account ofx adgds r espondingipoomnenteeeabed ohithe arooh¥sesninging and
informati on and the operation information, receiving a managenent fee from
each erdeangandteal aukatbagaaisal estanountorsfragdon poogy aand (d)
transmtting information on the calculated sal es anount of each roomto a
cor r espondinngof oMM vendearochakitd. heurethod aecor dengivong! aipmrddion
wherein if purchase of a roomis nade offline, step (a) inputs detailed

r oom;seld i3g sioRf ermati-an-86mt he room such as a purchase anount, a
managenent fee
a control unit for controlling each component to calculate a
sales amount of each room based on the inputted operation
information and room-selling information;
a pér~room sales amount calculation unit for calculating the
. sales amount of each room;
a room-selling information DB for storing the room-selling
information of each room;
an operation information DB for storing detailed information on
operation of the room;
a service provider DB for storing information on a service
provider of the room vendee who has registered the purchased room;
and

a member information DB for storing information on guest

members of each service provider of the room.

Claimd. The system according - to--claim- 3, wherein the per-room
sales amount calculation unit calculates a sales amount of each room
so as to assign sales of a room generated at a specific unit to the

room vendees in order.
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43 and a rental fee (in a case of a rent), into the operation server of an
operating conpany. C ainl5. The nethod according to claim 13, wherein step
(c) calculates a sales ambunt of each room so as to assign sales of a room
generated at a specific unit to roomvendees in order. Cainl6. The nethod
according to claim 13, wherein step (c) calcul ates a sal es anbunt of each
roomso as to evenly split a total sales anobunt anong renters by dividing
the total sales anpunt generated at a specific unit by the number of roomns.
Claim7. The method according to claim 13, wherein in step (c), a

et had agfnsoper atiengsy Beeml waaldrty ngf toorsach the hibteelelor tive resdente
includes a nmethod in which the service provider who has purchased the room

t hr ough dsheRperatdaaruserven pertocabcsahess actsyidd esndun thiafselafchoroom
hersel f and sells the roomthat the vendee has purchased (hereinafter,

referyed d o £%@2hT chaGk- ian carbhodhieca BRbOAE dflondiedniee reguyl arivpriicg
guest paying a regular roomrate determned by the hotel or a discount

price g:gﬁ?tﬁatl RAVIRY & Hin %C%'é%%ltéaogtrat e é&ﬁﬁ@l@nﬁd By dHe RSidberas £
unoccupi e ot el roon1that i's not sold in t% check-in met hod

(her%kg)gger t he met hod of checking in the regular price guest is referred
to as a I1-1 check-in nethod, and the method of checking in the discount

Claimb6. The system according to claim 2, wherein the service
provider on a side of the plurality of vendee terminals who has
purchased the room from the room-selling server of the investor or
an offline room-selling agent registers as an individual service
provider or a corporation service provider to launch sales of the
rooh and protects the ownership or the right on the deposit by
making an ownership registration or a rental registration, becomes
‘an agent of the operation server and manages tO directly deposit a
sales income generated from the owned or rented hotel room into a
bank account of the room vendee or the renter, i.e., an individual
service provider, and pays a fixed fee and a variable fee of the
hotel managed by the operating company as a rental fee and a
contracted management fee on a basis of a contract unit such as a
daily, weekly or monthly basis from a sales  amount generated from . -
the rooms of the vendee or the renter of each room registered as a

service provider.
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price guest is referred to as a 11-2 check-in nmethod), and a nethod in
which if a roomvendee attracts guests in a day nore than the roons that

t he vendee has purchased, the guests are assigned with roons of the other
room vendees, and room charges are split based on a certain sal es anount
allocation rule (e.g., arule of allocating the roomcharges to room
vendees who have attracted the guests and room vendees who have allowed to
use their roons) (hereinafter, referred to as a IIl check-in method).

Cl ai nl8. The nethod according to claim17, wherein in the nethods descri bed
above;lanhien t ha@hkl-dy streckadeomstimdt@r ciagn1l, 2wbkeekni fhretrvddghsulod be
used so that all the roomvendees nay receive sane benefits, and if all the
r oonstlad er®aaipi €dai mehhell pahebkséninewhadhor tieethll peleok- ils metthdd®r a
guest is imediately assigned with a roomin the Il-1 check-in nethod or
the ldp? &heck inboret hed when robbe reodeésisindeeupireckr O ai ml9. The met hod
according to claim 17, wherein the Il-1 check-in nmethod or the 11-2
check-in nmethod nay be divided into several check-in nmethods depending on a
di scount rate of a discounted price so that all the room vendees nmay
receive, SE bengf i tsstbf Wiahedhey | ko2 ehenk-iin mehbpdican beesubdi vided
into a 11-2-1 check-in nethod if the discount rate is 10% a 11-2-2

checks thedcht t i scoupte rafgnd So20%na £3t313 ¢heckel nratdagd f

t he gﬁ%%gﬂﬁ?nfafggiéﬁgb@b gﬁﬁ the like. Cain0. The method according to
plm'H&@&w%ﬁ?rglﬂekﬂohhgdnﬂﬂggﬁ descrlbed-abgves iwben a0 UeC P @thJLQom
is assigned to a guest in the Il-1 check-in nethod of the regular price
gueSttﬁgdrégg.%%i%uﬁﬂe%gé'Qm%E%qunO%é&Q%rd&§§9%ﬂ%sp@é¥%éﬂéﬁ%rvfﬂﬂe§fE?

roons are assi gned by turns depending on the nunber of roons, with a cycle

10, WREFRTH (o TSR cHRRKETH et Roa: Ehet 105 275" Chesks 1 et had st 1 he
3 SR G e ABVE ' Az Aotputer FBEaNbr 8 Panr e Hh Ed um
el g 80t aPF G o U FBonE ARA ol REA g T Bhert] iy THE PRsmebf s
hotel, the nethod conpri sing; , , .
hotel or a discount price guest paying a discounted room rate 1s
assigned by turns to an unoccupied hotel room that is not sold in
the I check-in method (hereinafter, the method of checking in the
regular price guest 1is referred to as a II-1 check-in method, and
the method of checking in the discount price guest is referred to as
a II-2 check-in method), and a method in whiéh if a room vendee
attracts guests in a day more thén the rooms that the vendee has
purchased, the guests are assigned with rooms of the other room
vendees, and room charges are split based on a certain sales .amount
allocation rule (e.g., a rule of allocating the room charges to rbom
vendees who have attracted the guests and room vendees who have
allowed to use their rooms) (hereinafter, referred to as a III

check-in method).
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(a) a function of determ ning whether or not roomselling informtion of
the roons of the hotel or a residence- is inputted and storing the inputted
roomselling information in a roomselling information DB; (b) a
function of determ ning whether or not operation information of the roons
is inputted froman operation programand storing the inputted operation
i nformati on; (c) a function of depositing an anount paid by a guest
who has used a roominto a bank account of a correspondi ng room vendee
based on the roomselling information and the operation informtion,
receicliangoa nanhgemyst ehee dacomieach ventedn &nd whalrsdinat ithgthe s dleésodiount
of each room and (d) a function of transmtting information on the
cal cukatednsal epoanpunhecof thachiroorhtokaiovoneebpdndicngheodmvendesk-1n

method should be used so that all the room vendees may receive same

benefits, and if all the rooms are occupied in the I check-in method

or the III check-in method, a guest is immediately assigned with a

room in the II-1 check-in method or the II-2 check-in method when

the room is unoccupied.

Claiml0. The system according to claim 8, wherein the II-1 check-in
method or the II-2 check-in method may be divided into several
check-in methods depending on a discount rate of a discounted price
so that all the room vendees may receive same benefits, in which the
TI-2 check-in method can be subdivided into a II-2-1 check-in method
if the discount rate 1is 10%, a II-2-2 check-in method if the
discount rate is 20%, a II-2-3 check-in method if the discount rate

is 30%, and the like.

Claimll. The system according to claim 8, wherein in the methods
described above, when an unoccupied room is assigned to a guest in
the II;l check-in method of -the regular price guesf and the II-2
check-in method of the discount. price guest, all the rooms are
assigned by turns depending on the number of guests, with .a cycle

having a different starting point.

42



Claiml2. The system according to claim 10, wherein the II-2-1
check-in method, the II-2-2 check-in method and the I1I-2-3 check-in
method also determine a starting room and assign a room to a guest

as described above.

Claiml3. A method of selling a plurality of rooms and marketing and
operating the rooms of a hotel, the method comprising the steps of:

(a) determining whether or not room-selling information of the
rooms of the hotel or a residence is inputted and storing the
inputted room-selling information in a room—-selling information DB;

(b) determining whether or not operation information of the
rooms is inputted from an operation program and storing the inputted
operation information;

(c) depositing an amount paid by a guest who has used a room
into a bank account of a corresponding room vendee based on the
room-selling information and the operation information, receliving a
management fee from each vendee, and calculating a sales amount of
each room; and

(d) transmitting information on the calculated sales amount of

each room to a corresponding room vendee. -

Claiml4. The method according to claim 13, wherein if purchase of a
room is made offline, step (a) inputs detailed room-selling

information of the room, such as a purchase amount, a management fee
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and a rental fee (in a case of a rent), into the operation server of

an operating company.

Claiml5. The method according to <claim 13, wherein step (c)
calculates a sales amount of each room so as to assign sales of a

room generated at a specific unit to room vendees in order.

Claiml6é. The method according to claim 13, wherein step (c)
calculates a sales amount of each room so as to evenly split a total
sales amount among renters by dividing the total sales amount

generated at a specific unit by the number of rooms.

Claiml7. The method according to claim 13, wherein in step (c),

a method of operating the plurality of rooms of the hotel or
the residence includes a method in which the service provider who
has purchased the room through the operation server performsksales
activities by himself or herself and sells the room that the vendee
has purchased (hereinafter, referred to as a I check-in method), a
method in which a regular price guest paying a regular room rate
determined by the —hotel -or a discount price guest paying. a
discounted room rate is assigned by turns to an unoccupied hotel
room that is not sold in the I check-in method (hereinafter, the
method of checking in the regular price guest is referred to as a

I1I-1 check-in method, and the method of checking in the discount
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price guest is referred to as a II-2 check-in method), and a method
in which if a room vendee attracts guests in a day more than the
rooms that the vendee has purchased, the guests are assigned with
rooms of the other room vendees, and room charges are split based on
a certain sales amount allocation rule (e.g., a rule of allocating
the room charges to room vendees who have attracted the guests and
room vendees who have allowed to use their rooms) (hereinafter,

referred to as a III check-in method) .

vClaim18. The method accofding to claim 17, wherein in the methods
described above, when the II-1 check-in method or the II-2 check-in
method should be used so that all the room vendees may receive same
benefits, and if all the rooms are occupied in the I check-in method
or the III check-in method, a guest is immediately assigned with a
room in the II-1 check-in method or the II-2 check-in method when

the room is unoccupied.

Claiml9. The method according to claim 17, wherein the II-1 check-
in method or the II-2 check-in method may be divided into several
check-in methods depending on-a discount rate-of a discounted price
so that all the room vendees may receive same benefits, in which the
II-2 check-in method can be subdivided into a II-2-1 check-in method

if the discount rate is 10%, a 1II-2-2 <check-in method 1if the
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discount rate is 20%, a II-2-3 check-in method if the discount rate

is 30%, and the like.

Claim20. The method according to claim 17, wherein in the methods
described above, when an unoccupied room is assigned to a guest in
the II-1 check-in method of the regular price guest and the II-2
check-in method of the discount price guest, all the rooms are
assigned by turns depending on the number of rooms, with a cycle

having a different starting point.

Claim2l. The method according to claim 19, wherein the TII-2-1
check-in method, the II-2-2 check-in method and the II-2-3 check-in
method also determine a starting room and assign a room to a guest

as described above.

Claim22. A computer readable recording medium capable of recording,
in a computer, a program for implementing a method of selling a
plurality of rooms and marketing and operating the rooms of a hotel,
the method comprising:

(a) a function of determining whether or not room-selling
information of the rooms of the hotel or a residence is inputted and
storing the idinputted room-selling information in a room-selling

information DB;
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(b) a function of determining whether or vnot operation
information of the rooms is inputted from an operation program and
storing the inputted operation information;

(c) a function of depositing an amount paid by a guest who has
used a room into a bank account of a corresponding room vendee based
on the room-selling information and the operation information,
receiving a management fee from each vendee, and calculating a sales
amount of each room; and

(d) a function of transmitting informaﬁion on the calculated

sales amount of each room to a corresponding room vendee.
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