METHOD FOR PROCESSI NG ORDER CHANGES | N A MANUFACTURI NG SYSTEM
Abstract A method for performng a synchronized order change in a
manuf acturing process is provided. An order is associated with an
order nunber and a work in process (W ) nunber, which identifies a
physical |ot corresponding to the order. The synchroni zed order
change maintains a rel ati onship between the order nunber and the WP
nunber while making the change. This avoids the need to scrap lots
that are no | onger associated with an order nunber and prevents hol ds
from being placed on incorrect lots. FIG 3
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Abstract
A method for performing a synchronized order change in a
manufacturing process is provided. An order is associated with an order
number and a work in process (WIP) number, which identifies a physical lot
corresponding to the order. The synchronized order change maintains a
relationship between the order number and the WIP number while making the
| change. This avoids the need to scrap lots that are no longer associated with

an order number and prevents holds from being placed on incorrect lots.
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