re3eUPPQ SXSI UBVUTWM <r' ~"t. SALES SUPPORT SYSTEM AND SAl ES SUPPORT
METHOD 1. Field of h- Invention The present invention reﬁmmmu,mwm stem
for indicating store |ayouts for each of a plurality of

di fferent geographical environnents and so forth. 2 . Descri ptign o h

Rel ated Art A conventional nethod for providing store |layQuts to each of
plurality of regional stores is explained using Figure 13@mmummwmmmmm

pl anni ng division 301 at the nain office collects the geo

environment (tenperature, humdity, etc.), store structure, sabas+results,
inventory situation, gand t [ METHHpvi dual

el enrents 306) of the regl %ﬁg?&g gﬁ@o%ﬁﬁ 'tg%@dsefs?g%éﬁhem!r egli onal stores
302 to 304. Store |ayout proposals are then generated for each of the
regional stores 302 to 304 with consideration given to sal es enhanci ng
products (new products, etc. £ ,\plannlng di vi sion 301
at the main office, recent e conpany's sal es
figures and profits, and event information (herelnafter comon el enent s
305), and the individual elenents 306 di scussed above. These |ayouts are
then sent tp the, i S to 304 by fax or the like, and the
regi onal stores 0 nmake el r respective store displays based on
the store | ayout proposals generated by the product planning division 301
at the main office. In this way, inproved sal es of specific products and

the standardi zau),gry flode; {UBGIoANEL 50 JLOEBL 8)<EBEIY oS! B8 A nlicecore

contrived, becau ore d 0 consideration the 1 ntent

of the pr odug, Lo ogcilby fggm%%r@%ggsrg@wtﬁf i£3e Bk e JIRAga b &ACh of

the regional "stores 3 dlscusse above, "however, has
the fol | ow ng,;t¥RGSHOL HLPRLERS i rst of all, the product planning
division at the main office has difficulty in correctly understanding the
geographi cal environment, store structure, sales results, inventory

i nformation, and event infornation, and so forth for each of the regional
stores: and, creakkAg; Sty olrayRAtR AN S is not easy. As aresult, it is
T, 3 not possible to realize store displays with sufficient consideration
of the geographical environnent and so forth in each of the regional

stores. Secondly, the store |ayout proposals created by the product

pl anni ng divi si @ncembrdthenfRidk t@bhi £6¢ Phbend ey Rebreefd it st f8 dathedt Of
each of the regional stores, which have a good understandi ng of regional

consuner denmnd1ieptfMedbhRY dRds hedugsTh SAlEssang Fnfeassd

i nventori es.

The product planning division 301 at the main office collects
the geographical environment (temperature, humidity, etc.), store
structure, sales results, inventory situation, and event information
{hereinafter, individual elements 306) of the regional stores 302 to
304 from the regional stores 302 to 304. Store layout proposals are
then generated for each of the regional stores 302 to 304 with
consideration given to sales enhancing products (new products, etc.)

planned by the product planning division 301 at themain office, recent



"t iscan object of the present invention to provide a sales support system
whi ch resol ves such probl ens and which can realize store displays with
sufficient consideration of geographical environment, store structure, and
so forth in each of the stores, and of the intent of the main office, in
each of a plurality of stores. (1) The sal 2s support systemrelating to the
present invention conprises: a store nmanagenent systemfor storing the
basic layout, one or a plurality of first store apparatuses which can
comuni cate with the abovenenti oned store managenent system and one or a
lurality of. second staqre aratuses. whi,.ch gcan._caonmuni ca wth the
gboverren%/i oﬁéagé?'b&ereﬁgﬁag%%gﬁ?mg%}( e GrFi fls?ursetso?réd fﬁﬁtgr?g%s%ns% “WRBF ei n
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appar at us. nseguent | if the_basgi.c layout is made wth considergtiop of
CheT ntent GRYDRE RoBPEath aapEF Rl Sy e Bhod Rl BREHIY S RESLEN By &0
consideratigg of theiéﬂtent of the store manager and first store. Also, the
second stor &'FaPdth 9 ffde with consideration of the intent of the store
manager, first store,. and second store. For. exanpke., if .the sec store
generates a seco%%l_tgflgr 43 o IR WEde o bR tchf_e Sipfanls?%l%tpgroghi:gﬁo% OPcq-‘ﬁl"éaat ed by
the first st %ragdg\pé 'ngtqaﬁ otfm%esa? n; %gaerg)cggg QI ﬁﬁlateg\éhrs%g?g tah btethgor&%%%g
store | ayouf FS Hade Wi Ch °Consi tetat 1 on of the I ntent of the store manader ,
t he geographi cal environpent,_.an e.structure ort f, t

second' st or 8SCLEC THE Sar 624 Spglrlic sytéatt](eemgrrlg a°?‘%gd§‘ga‘{ﬁ?é‘ g?gslerh €t of

i nvention wherein th b i e ) S ' a
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apparatus f i i ope asic layout to the abovenenti oned
web site ap%grgﬁgg#ﬂgﬁﬁgahggg¥%nﬁﬁg ggo%%ﬁbntioned web site apparatus
stores the abovenentioned basic | ayout received from 5 the abovenenti oned
command- and- control apparatus. Consequently, the first store apparatus can
connect to the web site appara%ﬁ@g%ﬁﬂ;ﬂfﬂﬁk%ﬁmbﬁﬁubﬁsiC | ayout. (6) The

sal es support systemrelating to the present 1nvention wherein one or a
plurality of the abovenentioned first store apparatuses sends the
abovenentioned first store layout generated by the abovementioned first
store to the abopeIRBEhoNedsehos& HBHAILTBREVEY S hRT LN EL VISIiglgt P5s BF
plurality of the abovenentioned second store apparatuses acquires the
abovenenti opedbidmd, store layout fromthe abovenentioned store nanagement
system (7) The sales support systemrelating to the present invention

wherein one or apPldy gleidy,otnt H-RReYFEMHIIPREiJididh St AHR ARDAIAEISES
sends the abovenentioned first store |ayout created by the abovenenti oned

first storenhe §1erixRAeRPdist e RRDY Ghdisr Han@BBgOkhd rbytaphida0f the
abovenenti oned second stores having relevance to the first store.

Consequent | ¥nyt PR NS SiLL Er@dRAHeIt 851 SAPe SETIY I EnddYRt driyl B F e ohayout
fromthe store managenent systemor first store apparatus. (8) The sales

support syshamdrindt IR iR tliBe, RIRS8Htrdrtherd QACHISE ehd reR8oRA1 &HYrdEal ity
of the abovenentioned first store apparatuses sends a reason for change
report, givhAg dMatigdsofbdPlayodt F13pgsAs frorbt heasghonenertisaned faskc

| ayout to the abovenentioned first store |ayout, to the abovenenti oned
store managenent system and one or a plurality of the abovenenti oned
second store apparatuses or command- and-control apparatus acquires the
abovenenti oned reason for change report fromthe abovenenti oned store
managenent system Consequently, the store manager or second store can

| earn the reason for the first store changing fromthe basic |ayout to the
first store layout, according to the reason for change report. (9) The

sal es support systemrelating to the present invention wherein one or a
plurality of the abovenenti oned second store apparatus sends the
abovenenti oned second store |ayout created by the abovenenti oned second
store to the abovenentioned web site apparatus; and the abovenenti oned
command- and- control apparatus acquires the abovenenti oned second store

| ayout fromthe abovenenti oned web site apparatus.



Consequently, the store manager who is operating the comuand-and-control
apparatus can acquire and study the second store |ayout. (10) The sal es
support systemrelating to the present invention wherein the abovenenti oned
basic layout or first store layout includes inmge data, styling plans, or
adverti senment plans. Consequently, the se®nd store can easily and

preci sely understand the | ayout through the imging of the actually
installed store display with a digital camera and the use of that inmage
data in the first store layout. (11) The sal es support systemrelating to

the present n'o'EV;?dHﬁ%'ieVﬂ?ESéi‘l%J‘Et@up@g@l‘igﬁﬁéy%ﬂ?‘éh %h@&?cﬂ%ﬂ?%ﬁ?iﬁer%ﬁtoﬁm

stores common support information overnention Irst store
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support |nformat&f')§rg §r§%1(%§'gﬁovenenﬁioned Store nanagenentqsg§&%%¥8gl
Cbnsequentl§ okbkst he common support information includes sales enhancing
products and so ?orth pl anned by the store managers, the first store and

second store cansgraahe fipsts@nd q‘(a%gg@ﬁ?] QIR NBVOH M BY EROYARRL! on

of the comon support i nformation. e sal es support yste atlng

to the pres?ﬁ%nhﬂﬂ&'&%@&c‘!@%hg'ﬁé1’&&:‘?‘9@%?8@%%89%@ Add F‘Effé 'Ehé‘l%%r EJ:US

or second sftore apparatus sen he sales results or sales plans to t

aboverrent i 0ggde el ¥ '8 APOAALYS ALY NErALRUEIRNG! 088f understanding of

command- and- control appar at acqurres the sal es resui ts or sales p ans

fromthe ab‘%\éﬁ%@ﬂ&i %‘%uﬂ%? ééxﬁ&cﬁp%&%gz ter‘?m’&s B&?@tée\éucfeﬁeﬁéfé% E‘an'EE‘”"J‘g)er

can acqw re a exam ne sales results or es pl ans fromeach store

The sal es S?BEEEQS% Y Stk gL atd ng to the present invention wherein the
rel evance o overmentioned first store and the 8 abovenentioned

second store is g gQniRlech) EMANEFos NERAMRAbL Yo pizfovtlﬁg al 418k sifp%"o%t

creates a first store layout wth consideration of the geographical

envi ronnent s kBah, Wiilchd@e 5614 &C1REN Bribfem AR &and¥elti A4S MBIk
because the geographlcal environnment of the first store and second store is

the same. MyigpYgys vh'ﬂh@lﬁffﬁ"c@éﬁf“coh@ﬁ@%é&rbn 0 814Rb§ r SRNALLNERT 1 RORde@, 1S
a systemfor providing the basic layout to the first store apparatus and

corresponds gt@rthe fRt (i &f faheesot esrtah hbh Beichk G ode¥l Sindno £ hB1itdlendl,
and WA server 11 in the fol | ow ng enbodi nent. The "first store appar at us”

i's an appar aifushsl s Dy rifhef | f15lea®hobe 4 paIRALEyISE Soksk.Store |ayout,
and corresponds to the Shanghal Hong Kong, and Taiwan flagship store

termnals 4%3)5lthanghiGl b{ipétﬂﬁ: fs@isk e paL thefle .prER@nt SEORIHEiShOr €
apparatus” is the apparatus used by the second store for generating the
second st or @ohpyDsds :aRdsE€OF¢ @Spagdset® diehefd OBRbrsh@rihe BaBiMalayoh2, 43,
52, 62, and 63 in Shanghai, Hong Kong, and Taiwan in the follow ng

enbodi ment . ohBeo? eophwrylang- 60riirelt sped abparatuseanwApEiacahuSomasd cayet he
store manager and corresponds to the main office termnal 21 or Beijing

di vi si on t ewiithathe3hboreinbat { @ldd it Bge emdrndjoment . sydten, Wwahdsohe @apprar at us”
stores the basic |layout and corresponds to the WWVserver 11 in the

fol |l owi ng ephada it of Hezohtli SteireSimparatiused WEICHOERD Eomhgaid a4zt wbth whe
creates the 9 first store |layout and corresponds to the flagship stores

i n Shanghai abbleagettargedasth faimanageneritheybobh ar figretrbxodivreeapparldmsesecond
store" is a person or organization who creates the second store | ayout and
correspondswhereite die arphushldaly tef of egh@mlovehereisorad $hasghatiqreHong

Kong, or Taiwan the foll ow ng enbodi nent. The "basic layout” is a store

| ayout for hppangtides Gcgsirest one abogahenthendd basistlayeut ajautreatichg & a
concept including information to have the first store create the first
store | ayoufirst stheef Ddyaw O erddr s€nitorkehf sont ahe esporgent dohidd stiortual
store layout shown in Figure 7 and created by the main office product

pl anni ng division and the Beijing division. The "first store layout" is the
store layout created by the first store and corresponds to the flagship
store layout created by the flagship stores in Shanghai, Hong Kong, and
Taiwan in the follow ng enbodi mrent. The "second store layout” is the store
| ayout created by the second store and corresponds to the regional store

| ayout created by the regional stores in Shanghai, Hong Kong, and Taiwan in
the foll owi ng enbodi ment. The "reason for change report" corresponds to the
flagship store




report« showed in Figure 9 in the follow ng enbodi nent. The "conmon support
information" is information provided by the store manager to both the
flagship store and regional stores, and corresponds to the all-stores sales
pronoti on schedul e shown in Figure 10 the foll ow ng 10 enbodi nent.
Figure 1 is a drawing showi ng the overall gonstitution of the sal es support
systemrelating to the first enbodinent; Figure 2 is a drawi ng show ng the
constitution of hardware such’as the main office terminal 21 relating to
the first enmbodiment; Figure 3a is a flowhart for the main office termna

21, Bl jing divi,s rgr?t tﬁ%@&@a' 31, @Je'r%gam@ﬁ%prepaggm@ao#%h ete,

reglonal st OF serve t1'ng fo the first
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enbodi nent ; Hr 65 Set%%e C'L PI %%ﬁéret tflf)l? ?hseecn%lladnsggﬁ ce ter {) D1 Fhe
Bei jing di vi_si_on t erm nal | ags tore d& t.c. . r.egiona
store terni r?af’ser?ﬁntl%ne%, flrs %ﬂ#sgar u%: dr]?¥ g%‘e tagof’%m tlonted é}lrSt
embodi ment ; sto av%gxgnaﬁl%;fkg%\qg &Ie vemgn necprs%é n&ggo a rom’the
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enbodi nent ;

Consequently, if the basic layout is made with consideration of
the intent of the store manager, the first store layout is made with
consideration of the intent of the store manager and first store. Also,
the second store layout is made with consi'deration of the intent of
the store manager, first store, and second store. For example, if the
second store generates a second store layout based on the first store
layout created by the first store which has the same geographical
environment, the second store layout is made with consideration of
the intent of the store manager, the geographical environment, and
the structure and so forth of the second 'store.

(5) The sales support system relating to the present invention
wherein the abovementioned sales management system comprises a web
site apparatus connected to the Internet, and a command-and-control
apparatus for sending the abovementioned basic layout to the
abovementioned web site apparatus; and wherein the abovementioned web

site apparatus stores the abovementioned basic layout received from



Figure 4 is a drawing showing the flow for creating a virtual store |ayout,
flagship store layout, and so forth in the first enbodinent; Figure 5is a
drawi ng showi ng the layout map for the virtual store in the first

enbodi ment; Figure 6 is a drawing showing the virtual store pattern table
relating to the first enbodiment; Figure 75is a drawi ng show ng the virtual
store layout relating to the first enbodinent; Figure 8 is a draw ng

showi ng the flagship store layout relating to the first enbodi nent; Figure
9 is a drawing showing the flagship store report relating to the first

enbodi ment ; tﬁ%ggrgvelfengtﬁgﬁa?r %m@ggg?gﬁﬁnégﬁg%@ Zatpgragab@/_out dat abase

relating to irs ne raw ng show ng the

all-stores sal es.pronoti sched elating to. t first _enbodi nt :
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Figure 12 is a draw ng sho ow T or e f1ags

the systemrelatin anog he ﬁ'm di . £l gur 3 is a draw ng showi ng a
conventi onalsgﬁgtﬁ%%a’#a%rus 81}% %Cn |c§t ?ﬁgnkﬁ%%l%% e ayout for each of a
plurality of egjronal stores: ratnd 11 is_t aetV\Y/\YNse ver, 21 is.the main

n
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apparatuses sends the abovementioned first store layout generated by
the abovementioned first store to the abovementioned store management
system; and wherein one or a plurality of the abovementioned second
store apparatuses acquires the abovementioned first store layout from
the abovementioned store management system.
(7) The sales support system relating to the present invention
wherein one or a plurality of the abovementioned first store
apparatuses sends the abovementioned first store layout created by
the abovementioned first store to the second store apparatus of one
or a plurality of the abovementioned second stores having relevance
to the first store.

Consequently, the second store apparatus can acquire the first
store layout from the store management system or first store
apparatus.

(8) The sales support system relating to the present invention

wherein one or a plurality of the abovementioned first store

apparatuses sends a reason for change report, giving the reason for



Flgure 1 shows the overall constitution of the sales support system
relating to the first enbodi nent of the present invention. Myreover, this

i s explained using an exanple of indicating the creation of store |ayouts,
conformng to the intent of the main office (Kobe), for clothing stores
(flagship stores, regional stores) establighed in various parts of China.
The main office termnal 21 established in Kobe and the Beijing division
termnal 31 established in Beijing are connected to the WWVserver 11
through the Internet. This WWserver 11 IS provided a store |ayout
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| ayout nmanagenen
apparatus sends the abovementioned second store layout created by the

abovementioned second store to the abovementioned web site apparatus;
and the abovementioned command-and-control apparatus acquires the
abovementioned second store layout from the abovementioned web site
apparatus.

Consequently, the store manager who is operating the
command-and-control apparatus can acquire and study the second store
layout.

(10) The sales support system relating to the present invention
wherein the abovementioned basic layout or first store layout includes
image data, styling plans, or advertisement plans.

Consequently, the second store can easily and precisely



14 program for managi ng store | ayouts, systemprograns (OS) and so forth
are stored on the hard disk 214 of the WAMVserver 11. In the present

enbodi ment, the | ayout nanagenent program executes the abovenenti oned
functions in concert with the systemprograns. 3. Flowchart Figures 3a

t hrough 3d explain the processing of the nmain office termnal 21, Beijing
division termnal 31, flagship and regional store termnals 41 ..., and the
WAV server 11 constituting this sales support system Also, Figure 4 shows
an exanple of the flow of the process to create a store |ayout and

deter m ni g ,LeNBal 2 WAEM SSA! ERGIDL havatly: NS RLOOUCE DI ANIEO0. 1 og

di vi si on of e main o & Consi'der pro ich

he f f h d
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vi rtual store R.sho Flgure 5 and the virtual store pattern
tabl e shown™in Eg %%Ef sféfegfiyln ‘Figure 4). The virtual store |ayout nap
i ndi cates t |t|o i ng_of roducts Wit the s virtual store of
the Beij i ngnzltpn SI o) arlesaﬁap’f’(ﬁe VIYPEGR r‘ér%‘ilé‘gp:t[ %Bﬁ PEHRY ABVEATEY t he

styling nethgd an o f rth for. n_office termnal 21
R&®

connects to servereTin?%#%%fuggﬁﬁ ?ﬁﬂﬁﬂfqgﬁé ﬁY???EHSQQFSFeC?%RRﬂH
Th s vi vt ual®SepSr b et s G o8 SRR R e £LbF b RSP RIENIAGE 111
et |1 ng di vieSroREreiean PP ﬁgt%?fc%fﬁrf?%tas‘é*hecib??%tewlerZalr°°§t1“8f>2§t93 T
and the T egiorermet Hacanabil Shsntie :S%r%'agéogacneg%(ﬁj ri:?[‘ ual

store |ayout Shn&?hge @ng&'%e J.d‘. \(:l% ec%m%oh \E::r%% 1nfc¥zhmat-£hl S; ]1%1 ales

actual ly made i i Vi i on and |g| nera: and

that image gﬁt%@tgo?%xdgs@s i 98, Bl 29 AL B PRk t%{'@'ma%t%ﬁt's L the

D. C. |nterface ViTtu store % hen 2en

Ser ver . 11 a §£ %Egpe a@ldtgheCO%lt %LEOI] ertcrgg£$l%g§gt ]a]‘t}% ée?i:-g%% S %:)e lal\%c%’u%osver ’

this V|rtua store ayout 1s 1n orma|on|nc SpOSI 1 on

posters andw§ehf&rxt;1de§5¥5wgofmé hodsnd, p%%tﬁnf@%téa g forth, as well

as the disposition of products e product “pl anni ng Vi'sion of the main

of fice conngeps H1 tstgqeww?gf/@rsy& ﬁl(r)Pﬁatﬂ%ngbntﬂéf a&&%e &r %Géljltl%%ﬂ]et her

inspects the virtual store Tayout "(ST2 rough 22 consi ders

it is necesgpEye i tMRILLYvERA L lALAUE:rst fstBRd fab?ﬁ%éﬂﬂs ok %58{1&" Hefll o be

unnecessary, the virtual store |ayout created by e Beljing division is

permtted a30:fa¥Z3serdd tRd ka1 MPLEANUEEs oWhEN AL friscid | \:9@ absvaRLSEqed to

be necessary, nail is sent fromthe main office termnal 21 to the Beijing

di vi sion teyabnaite3hppRehPhS drd B8l BBEOMEh tARH Q0o REddN-3na-LHEE £t ed, and
nodi fication is requested (ST24), and the Beijing division is caused to

recreate thepyifdtidl ashQifed BHAUa18b tdd Bt BB sAUERTHIGRAs dabR, cHor
confirmati on, may be provided in order for understanding why nodification

is necessaraboagmgﬁih@agbawegIgﬂﬁ@hbp stof g connects to the WAW server 11
fromthe flagship store termnal 41 (ST28) and inspects the virtual store

| ayout shown in dongégBedt BPd thiceat e MankBer @M s@lhice A kbBRiBeidd1R
division (ST29 through 31) . The Shanghai flagship store creates the

flagshi p stgssuliayout sshewpidhsFirggheefiMddareonsi deration of the virtual
store layout, along with the geographical environnent of Shanghai, event

i nformation(13hernst cHEEYr Sufforith8ySt o Ere1SdiBg E6StHhd ?pre%@ﬁtt Devd ML Oy
situation (Step 3 in Figure 4). As above, this is perforned by providing

i mage dat a wredidime@dnwl t81avdicd bl tReNBArdr@ntNenéd AUSIULD s8bPE artEruReNal

41. Al'so, the flagship store report showed in Figure 9 and incl uding
product nunbers and reasons, and so forth, for change fromthe virtual
store layout is created. The Shanghai flagship store layout and the
flagship store report are sent to the WMWVserver 11 fromthe flagship store
termnal 41 and stored in the store | ayout database 111 (ST 32, 33). 17
The Hong Kong and Taiwan flagship stores also performthe same process as

t he Shanghai flagship store, and store their respective flagship store

| ayouts and flagship store reports in the store |ayout database 111 on the
WAV server 11 (5T28 through 33). Consequently, the flagship store |ayouts

i nclude the geographi cal environnents of Hong Kong or Taiwan, event
information, structure of each of the flagship stores, sales results, and
inventory situations. Next is explained the process wherein the Shanghai
regional store A (regional store termnal 42) , which has a store structure
identical to the Shanghal flagshlp store and the Shanghal reglonal store B

o, o M. S o, N L Y e



18 (ST35 through 37). Because the regional store B and fl agship store have
very different store structures, the flagship store layout is nodified and
a regional store layout is created. In other words, in the Shanghai
regional store B considers the Shanghai flagship store |ayout, along with
t he geographi cal environnent of Shanghai, &vent information, the store
structure, sales results, and inventory situation, and creates a regi onal
store | ayout and makes the store display (Step 9 in Figure 4). Moreover,
the flagship store report showed in Figure 9 may al so be inspected and the

regi onal St%SVéxﬁ‘é/rPd{ton%ﬁe@ES?ncY"ist%rgoﬁiQe].feagtiio%lt he{&0dnce The Hong Kong

and Tai wan regional stores also performthe sane process as the Shanghai

regional stores @nd u%%ft?Y[ &g enal fgﬁﬂ & thFUOM Sxt 2S 2 3POVE .sitﬁ?gelaggm of
t hese regional store 1ayouts captured wth a digital canera is stor I'n
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may al so create virtual store |ayouts.
to the regional store terminals 42, 43, 52, 62, and 63 in Shanghai,
Hong Kong, and Taiwan in the following embodiment. The "command-
and-control apparatus" is an apparatus used by the store manager and
corresponds to the main office terminal 21 or Beijing division
terminal 31 in the following embodiment. The "web site apparatus™
stores the basic layout and corresponds to the WWW server 11 in the

following embodiment.

The "first store" is a person or organization who creates the



20 In the enbodi nent di scussed above, each regional store creates a
regi onal store |ayout based on the flagship store |ayout of the flagship
store having regional relevance. However, the present invention is not
limted to this and it is also possible to create regional store |ayouts
based on flagship store | ayouts of flagshi$ stores having a simlar store
structure. In the enbodi nent di scussed above, the flagship store |layout is
stored to the WWVserver 11, and the regional stores inspect the flagship
store layouts fromthat point. However, the present invention is not
limted to [ f [ Iy om.t he
flagship st E)flr?'lég{: g&%r%g%yto g@%?lgs%r%gégPbeg%églr%}eng%/%gg%% eék)cﬁglr%g&n %é%%glﬁqgur e
12). Al so, f shj re | ayqut Vi S in.t fJggs i.p..store
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onprising. “a store nmanagenent sys Sic

support system conpri s emstoring a

I X i f_fi l. i
Yout: one Bt asBluLaLl breol: st ol 61 6 aMALALUSSS B01S LG5S

apparatusesgggge o 5¥W§H”£ﬁgi55f@JU1n§aL§%§§fﬂé zmanagenent systemor first

st ore appar és; erein one or a pFur y of said first store

appar at uses vauiI.Il‘lgS-bﬁgkg ) %&E"lﬂgu%%cfefe?:f%if\w ﬁ&%&'@%rﬁ%t%@o&%m

for creating a first store lFayout 1 n store; a rein one or a

plurality of.-3atd Gecandiolars, saparat 4a8S L WhEES: JALEutI S LoA AL on

| ayout, that 1'S Create y Said ore havin evance

respecti ve $Gad SOk essr LEOM 8oLk SLAL 350BAAASHRNL,SKE! 4B Gle FO Bluiglor @

apparatus, for creating a second store Tlayout. rst "store apparatus,
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creating a fﬁi%ﬁ&e S7t A& clréxgéjci bg(rkﬁéqﬁaﬂl ro%tfiég q:rr%'duct]plfanlniag division and
the Beijing division. The "first store layout"” is the store layout
created by the first store and corresponds to the flagship store layout
created by the flagship stores in Shanghai, Hong Kong, and Taiwan in
the following embodiment. The "second store layout"” is the store
layout created by the second store and corresponds to the regional
store layout created by the regiconal stores in Shanghai, Hong Kong,
and Taiwan in the following embodiment.

The "reason for change report" corresponds to the flagship store

report showed in Figure 9 in the following embodiment. The "common
support information" is information provided by the store manager to

both the flagship store and regional stores, and corresponds to the

all-stores sales promotion schedule shown in Figure 10 the following



3. A second store apparatus, able to comunicate with a store nmanagenent
system storing a basic |layout or first store apparatus, which acquires said
first store layout that is created by the first store having rel evance to
the respective second stores for creating a second store |layout, fromsaid
store managenent systemor first store appHratus for creating a second
store layout. 4 . A store nmanagenent systemwhich is able to communi cate
with one or a plurality of first store apparatuses and one or a plurality
of second store apparatuses, and stores a basic |layout, wherein said store
managenent systameroVvi des a basic layout for creating a first store layout
in afirst store to said first store apparatus, and provides, to said
second store apparatuses, the first store layout that is acquired from said
first store apparatus for creating a second store |layout in a second store

having rel evance to said fggr$tr AR IMRIER &F oirCfraRigd i rst store layout.
5. The sal es support system fTirst store app S, second store apparatus,
or store managenent system according to any of Clainms 1 through 4; wherein
sai d store managenent system conpri ses: 23 a web site apparatus connected

to the Internet, panda 1cOUMERI-dyCORGly BROAALUS 1T On SENAIRDN S rasi ©

| ayout to said web site apparatus; "and €reln sal Site apparat us

stores sai d 3g5Cshgyaut syeee@vf@la‘t&a@ £8! theamAde gy G0l apparat us.

6. The sal es support systém first store apparatus, second store apparatus,

or store Managenpibuy 5! Al AEAMY Bl hoAlie PonChaLUE: o bEIUANPe SHRET I N

one or a plurality of said first store apparatuses sends sa Irst store

llayout creatgdiRy s@dd Jeirisk £4A1%ah0232k6h SEQIFL tDRPRICHR SH5LEHentnd
wherein one or a plurality of said second store apparatuses acquires said

first store |ayopiqhFfosnSai 4 rsbREa RSB 18YSEBWe terming1 24!, &5 iSURROr t
system first store apparatus, second store apparatus, or store nanagenent

system accofidiBgod AR Nl § Al Mgkl pr QLG e rMhREBE M ONRLET, B iWhahi ty
of said first store apparatuses sends said first store |ayout created by

said first sigre tOrRRR1Cr 48, PAtl 3l lah¥ Rfw S dre3eEONEe SIS RBPEKALASES Of
sai d second stores having relevance to the first store.
embodiment;

Figure 3b is a flowchart for the main office terminal 21, Beijing
division terminal 31, flagship store terminals 41, etc., regional
store terminals 42, etc., and WWW server 11 relating to the first
embodiment;

Figure 3c is a flowchart for the main office terminal 21, Beijing
division terminal 31, flagship store terminals 41, etc., regional
store terminals 42, etc., and WWW server 11 relating to the first
embodiment;

Figure 3d is a flowchart for the main office terminal 21, Beijing

division terminal 31, flagship store terminals 41, etc., regional




2, 24.:8. The sal es support system first store apparatus, second store
apparatus, or store nmanagenent system according to C aim®6; wherein one or
a plurality of said first store apparatuses sends, to said store nanagenent
system a reason for change report containing the reason for changing the

| ayout fromsaid basic layout to said firstl | ayout; and wherein one or a
plurality of said second store apparatuses or the conmand-and-contr ol
apparatus acquires said reason for change report from said store nmanagenent
system 9. The sal es support system first store apparatus, second store

apparatus, Qg oafof& %eigeH?”t%fcy.St% AL ANG 49 Péh}’at%acké‘i&?e gitrg;:_ough

8: wherein one or a plurality dai d 'second storé appar at ises sends said
second store 8&%&3&93 created bar said second store to said web site
apparatus; an erei’n said command- and-control apparatus acquires said

second store | aypld om 2l dilBlias! 46 ARRALAL Uero d Bor THR83LSS, SHRRGLS

system first store apparatus, Sec st’or'e “appar at us, e manageirent

. . &8 Store nanag
system acoqrdl o, 1R Ay 9lasn P SLALTBadollY AN o3 (AR g gl A 13T

| ayout or firs ayou l'udes i | ans,

advertiseneghbgéfﬁght;

Figure 5 is a drawing showing the layout map for the virtual store
in the first embodiment;

Figure 6 is a drawing showing the virtual store pattern table
relating to the first embodiment;

Figure 7 is a drawing showing the virtual store layout relating
to the first embodiment;

Figure 8 is a drawing showing the flagship store layout relating
to the first embodiment;

Figure 9 is a drawing showing the flagship store report relating
to the first embodiment:;

Figure 10 is a drawing showing the store layout database relating
to the first embodiment;

Figure 11 is a drawing showing the all-stores sales promotion
schedule relating to the first embodiment;

Figure 12 is a drawing showing the flow for the flagship store
layout in the system relating to another embodiment;

Figure 13 is a drawing showing a conventional method for



11. The sal es support system first store apparatus, second store

appar atus, or store nmanagenent system according to any of Clains 1 through
10; wherein said store managenent system stores common support infornmation;
and said first store apparatus or second store apparatus acquires said
comon support information from said storel2ranagenent system 12. The sal es
support system first store apparatus, second store apparatus, or store
managenent system according to any of Clainms 5 through 11; wherein said

fi rst store apparatus or second store apparatus sends sales results

or'sal es pl S rat i d-and- car ntrol
appar at us acdai e hErErett 1B BRF 28 an B g EHE (R R R R
apparatus. _ 26 13. The sal es support system first store apparat us, second
store apparatus, or store managenent system according to any of CI ainms 1
through 11, W“erfi’l tQReWw‘eé’g{k?ee bet ween, 3 arhéjlfb%ﬂ g%rn%laé‘ﬁ ﬁgcond
store is regional réel evance K §ales suppor rea |ze Jssf
vveb3|teapar u L{ayu rI|t

store appar gteﬁgesgg%%’i?s %gg%n%?irﬁlnl ? Qlt%ncgg? %agl Hé 359 rgFﬁI%fn%lrfd one
or a plurali AN 9{; s&gor}g stGQr e, APRarat uses f‘ot%ala Lo, commun '1%%36 with said
web site apparatus; d )

1. Overall constitution

Figure 1 shows the overall constitution of the sales support
system relating to the first embodiment of the present invention.
Moreover, this is explained using an example of indicating the
creation of store layouts, conforming to the intent of the main office
(Kobe), for clothing stores (flagship stores, regional stores)
established in various parts of China.

The main office terminal 21 established in Kobe and the Beijing
division terminal 31 established in Beijing are connected to the WWW
server 11 through the Internet. This WWW server 11 is provided a store
layout database 111 storing store layouts created by the Beijing
division, each of the flagship stores, and so forth.

The flagship store terminals 41, 51, 61 established in Shanghai,



wherein one or a plurality of said first store apparatuses acquires said
basic layout fromsaid web site apparatus for creating a first store | ayout
in said first store; one or a plurality of said first store apparatus sends
said first store layout created by said first store to said web site
apparatus; and one or a plurality of said gecond store apparatuses
acquires, fromsaid web site apparatus, said first store layout that is
created by said first store having relevance to said second store, for
creating a second store |ayout. 111127 15. A sales support nethod

l'i zed using: b sit t us; d- and- trol t bl
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store apparatuses ahle to_communicate with said b sjte apparatus: and one
or *a pror al iy EBFo S S Ut a Al SugBE SR B R bHG AR A RS G
web site apparatus; ereln said_co nd- and-caqntrql , apparatus sends a

basi o | ayout e bata en el & apparn Ge° SR chep HF FRrto s regaPas it
store apparatuses acquires, said basi ayout fraomsaid weh site apparatus
For or oot nduSE: pE% KL tERy st el §SF Yot bRt nth S TR e R R B ar | 1
of said first store apparatus sends said first store | ayout created by said
first store to said web site

2. Constitution of hardware in the main office terminal, Beijing
division terminal, flagship and regional store terminals, and WWW

server

Figure 2 shows an example of the hardware constitution for the
main office terminal 21 and so forth shown in Figure 1. The following
are connected to the CPU 211 through a bus line: display 212, mouse
and keyboard 213, hard disk 214, memory 215, CD-ROM drive 216, D.C.
interface 217, and communications interface 218.

A browser program (for example, Microsoft Internet Explorer or
the like), system programs (0S), and so forth are stored on the hard
disks 214 of the main office terminal 21, Beijing division terminal
31, and flagship and regional store terminals. The D.C. interface 217
fetches image data of the store displays imaged with a digital camera.
The communications interface 218 makes it possible to connect to the
Internet.

The abovementioned store layout database 111, layout management



apparatus; one or a plurality of said second store apparatuses acquires,
fromsaid web site apparatus, said first store |ayout that is created by
said first store having relevance to said second stores, for creating a
second store layout,; one or a plurality of said second store apparatuses
sends said second store |layout created by gpid second store to said web
site ,. 28 apparatus; and said command- and-control apparatus acquires
said second store layout fromsaid web site apparatus.
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shown in Figure 5 and the virtual store pattern table shown in Figure

6 (Step 1 in Figure 4). The virtual store layout map indicates the
positioning of products within the store (virtual store of the Beijing
division); anci the virtual store pattern table indicates the styling

method and so forth for products.
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The main office terminal 21 connects to the WWW server 11 (ST11),
and sends the virtual store layout map and so forth to the WWW server
11 {ST12). The WWW server 11 stores this virtual store layout map and
so forth in the store layout database 111 and (ST13).

The Beijing division connects to the WWW server 11 through the
Beijing division terminal 31 (ST14), and checks the wvirtual store
layout map and so forth (ST15 through 17). The Beijing division
considers these and the regional climates and so forth of China, and
creates the virtual store layout shown in Figure 7 (Step 2 in Figure
4) . This display is actually made in the Beijing division and imaged
with a digital camera; and that image data is provided to the Beijing
division terminal 31 through the D.C. interface 217. This virtual
store layout is then sent to the WWW server 11 and stored in the store
layout database 111 (ST18, 19). Moreover, this virtual store layout
is information including the disposition of posters and so forth,
styling methods for products, and so forth, as well as the disposition
of products.

The product planning division of the main office connects to the
WWW server 11 from the main office terminal 21, inspects the virtual
store layout (ST20 through 22), and considers whether it is necessary
tomodify that layout. Ifmodification is determined to be unnecessary,

the virtual store layout created by the Beijing division is permitted
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(ST23, 26, 27). Moreover, when modification is determined to be
necessary, mail is sent from the main office terminal 21 to the Beijing
division terminal 31, points to be improved and so forth are indicated,
and modification is requested (ST24), and the Beijing division is
caused to recreate the virtual store layout. At this time, numerical
data, for confirmation, may be provided in order for understanding
why modification is necessary.

The Shanghai flagship store connects to the WWW server 11 from
the flagship store terminal 41 (ST28) and inspects the virtual store
layout shown in Figure 7 and created by the main office and the Beijing
division (ST29 through 31). The Shanghai flagship store creates the
flagship store layout shown in Figure 8 with consideration of the
virtual store layout, along with the geographical environment of
Shanghai, event information, the structure of the store, sales results,
and the inventory situation (Step 3 in Figure 4). As above, this is
performed by providing image data captured with a digital camera to
the flagship store terminal 41. Also, the flagship store report showed
in Figure 9 and including product numbers and reasons, and so forth,
for change from the virtual store layout is created. The Shanghai
flagship store layout and the flagship store report are sent to the
WWW server 11 from the flagship store terminal 41 and stored in the

store layout database 111 (ST 32, 33).
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process as the Shanghal flagship store, and store their respective
flagship store layouts and flagship store reports in the store layout
database 111 on the WWW server 11 (ST28 through 33). Consequently,
the flagship store layouts include the geographical environments of
Hong Kong or Taiwan, event information, structure of each of the
flagship stores, sales results, and inventory situations.

Next is explained the process wherein the Shanghai regional store
A (regional store terminal 42), which has a store structure identical
to the Shanghai flagship store, and the Shanghai regional store B
(regional store terminal 43) whose structure is very different create
regional store layouts.

The Shanghai regional store A connects to the WWW server 11 from
the regional store terminal 42 (ST34), and inspects the flagship store
layout shown in Figure 8 and created by the Shanghai flagship store
(ST35 through 37). Because the regional store A and flagship store
have same store structure, the flagship store layout is used without
any modification, the regional store layout is created, and the store
display is made (Step 4 in Figure 4).

The Shanghai regional store B connects to the WWW server 11 from
the regional store terminal 43 (ST34), and inspects the flagship store

layout shown in Figure 8 and created by the Shanghai flagship store
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(ST35 through 37). Because the regional store B and flagship store
have very different store structures, the flagship store layout is
modified and a regional store layout is created.

In other words, in the Shanghai regional store B considers the
Shanghai flagship store layout, along with the geographical
environment of Shanghai, event information, the store structure,
sales results, and inventory situation, and creates a regional store
layout and makes the store display (Step 4 in Figure 4). Moreover,
the flagship store report showed in Figure 9 may also be inspected
amdtheregionalstorglayoutcreatedwithconsiderationthereof.The
Hong Kong and Taiwan regional stores also perform the same process
as the Shanghai regional stores and create regional store layouts.

As above, image data of these regional store layouts captured
with a digital camera is stored in the store layout database 111 on
the WWW server 11 as above (see Figure 10) (ST38, 39). Consequently,
the main office can acquire the flagship store and regional store
layouts of each region from the WWW server 11 (ST40 through 42).

Consequently, in each of the regional stores, store displays
conforming to the intent of the main office and the flagship store
in each region and corresponding to the geographical environment of
each region, the structure of the store, and so forth are developed.

Moreover, the store layout database 111 shown in Figure 10 has data
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in schematic drawings.

4. Other embodiments

The all-stores sales promotion schedule shown in Figure 11, which
is a sales promotion plan common to all stores, may be registered to
the WWW server 11 and the flagship stores and regional stores in each
region can inspect it. The flagship stores and regional stores in each
region can thereby create store layouts with consideration given to
the sales enhancing products and highlighted colors and so forth noted
in the all-stores sales promotion schedule. Also, image
standardization among all stores can be contrived.

Also, the flagship stores and regional stores in each region may
register sales results and sales plans for specified seasons to the
WWW server 11. The product planning division of the main office can
thereby acquire this information and immediately plan andmodify sales
plans (for example, determining sales enhancing products and hanging
products) .

In the embodiment discussed above, the Beijing division created
a virtual store layout shown in Figure 7. However, the present
invention is not limited to this and the product planning division

of the main office may also create virtual store layouts.
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In the embodiment discussed above, each regional store creates
a regional store layout based on the flagship store layout of the
flagship store having regional relevance. However, the present
invention is not limited to this and it is also possible to create
regional store layouts based on flagship store layouts of flagship
stores having a similar store structure.

In the embodiment discussed above, the flagship store layout is
stored to the WWW server 11, and the regional stores inspect the
flagship store layouts from that point. However, the present invention
is not limited to this and the flagship store layout may also be sent
from the flagship store terminal to prescribed regional store
terminals (see Figure 12). Also, the flagship store layout may be
stored in the flagship store terminal and the regional store terminal
may acquire the flagship store layout from the prescribed flagship

store terminal.
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What Is Claimed Is:

1. A sales support system comprising:

a store management system storing a basic layout;

one or a plurality of first store apparatuses able to
communicate with said store management system; and

one or a plurality of second store apparatuses able to
communicate with said store management system or first store
apparatuses;

wherein one or a plurality of said first store apparatuses
acquires said basic layout from said store management system, for
creating a first store layout in the first store; and

wherein one or a plurality of said second store apparatuses
acquires said first store layout, that is created by said first store
having relevance to the respective second stores, from said store
management system or first store apparatus, for creating a second

store layout.

2. A first store apparatus, able to communicate with a store
management system storing a basic layout, which acquires said basic
layout from said store management system, for creating a first store

layout in the first store.
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3. A second store apparatus, able to communicate with a store
management system storing a basic layout or first store apparatus,
which acquires said first store layout that is created by the first
store having relevance to the respective second stores for creating
a second store layout, from said store management systemor first store

apparatus for creating a second store layout.

4, A store management system which is able to communicate with
one or a plurality of first store apparatuses and one or a plurality
of second store apparatuses, and stores a basic layout,

wherein said store management system provides a basic
layout for creating a first store layout in a first store to said first
store apparatus, and provides, to said second store apparatuses, the
first store layout that is acquired from said first store apparatus
for creating a second store layout in a second store having relevance

to said first store which created said first store layout.

5. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 1 through 4:

wherein said store management system comprises:
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a web site apparatus connected to the Internet; and

a command-and-control apparatus for sending said basic
layout to said web site apparatus; and

wherein said web site apparatus stores said basic layout

received from said command-and-control apparatus.

6. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 1 through 5;

wherein one or a plurality of said first store apparatuses
sends said first store layout created by said first store to said store
management system; and

wherein one or a plurality of said second store apparatuses

acquires said first store layout from said store management system.

7. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 1 through 5;

wherein one or a plurality of said first store apparatuses
sends said first store layout created by said first store to one or
a plurality of sald second store apparatuses of said second stores

having relevance to the first store.
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8. The sales support system, first store apparatus, second

store apparatus, or store management system, according to Claim 6;

wherein one or a plurality of said first store apparatuses

sends, to said store management system, a reason for change report

containing the reason for changing the layout from said basic layout
to said first layout; and

wherein one or a plurality of said second store apparatuses

or the command-and-control apparatus acquires said reason for change

report from said store management system.

9. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 5 through 8;

wherein one or a plurality of said second store apparatuses
sends said second store apparatus created by said second store to said
web site apparatus; and

wherein said command-and-control apparatus acquires said

second store layout from said web site apparatus.

10. The sales support system, first store apparatus, second

store apparatus, or store management system, according to any of
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Claims 1 through 9;
wherein said basic layout or first store layout includes

image data, styling plans, or advertisement plans.

11. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 1 through 10;

wherein said store management system stores common support
information; and

said first store apparatus or second store apparatus
acquires said common support information from said store management

system.

12. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 5 through 11;

wherein said first store apparatus or second store
apparatus sends sales results or ‘Sales plans to said web site
apparatus; and

said command-and-control apparatus acquires the sales

results or sales plans from said web site apparatus.
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13. The sales support system, first store apparatus, second
store apparatus, or store management system, according to any of
Claims 1 through 11, wherein the relevance between said first store

and said second store is regional relevance.

14. A sales support method realized using:

a web site apparatus storing a basic layout;

one or a plurality of first store apparatuses able to
communicate with said web site apparatus; and

one or a plurality of second store apparatuses able to
communicate with said web site apparatus;

wherein one or a plurality of said first store apparatuses
acquires said basic layout from said web site apparatus for creating
a first store layout in said first store;

one or a plurality of said first store apparatus sends said
first store layout created by said first store to said web site
apparatus; and

one or apluralityof said second store apparatuses acquires,
from said web site apparatus, said first store layout that is created
by said first store having relevance to said second store, for creating

a second store layout.
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15. A sales support method realized using:

a web site apparatus;

a command-and-control apparatus able to communicate with
said web site apparatus:;

one or a plurality of first §tore apparatuses able to
communicate with said web site apparatus; and

one or a plurality of second store apparatuses able to
communicate with said web site apparatus;

wherein said command-and-control apparatus sends a basic
layout to said web site apparatus;

one or a plurality of said first store apparatuses acquires
said basic layout from said web site apparatus for creating a first
store layout in said first store;

one or a plurality of said first store apparatus sends said
first store layout created by said first Store to said web site
apparatus;

one or apluralityof said second store apparatuses acquires,
from said web site apparatus, said first store layout that is created
by said first store having relevance to said second stores, for
creating a second store layout,;

one or a plurality of said second store apparatuses sends

saild second store layout created by said second store to said web site
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said command-and-control apparatus acquires said second

store layout from said web site apparatus.



