
Title: METHOD OF ALLOCATING COST SAVINGS ASSOCIATED WITH A MANUFACTURING
PROCESS  [err]  Abstract: The present invention also provides a  method of
cost savings feedback in a printed circuit  board value chain that includes
a yarn manufacturer  which manufactures fiber glass yarn, a weaver which
forms the fiber glass yarn into a fabric, a laminator  which forms the
fabric into laminate and a printed cir- cuit board (PCB) manufacturer which
forms the lami nate into a PCB which the PCB manufacturer sells to  an OEM
customer, the method comprising the steps of  (a) having a controlling
entity; (b) transferring to the controlling entity at least partial control
of fiber glass  yarn manufactured by a yarn manufacturer; (c) caus- ing the
fiber glass yarn to be delivered to a weaver for  



weaving into fabric; (d) transferring to the controlling  entity at least
partial control of fabric formed by the weaver; (e) causing the fabric to
be delivered to a lam- inator for laminating; (f) transferring to the
control- ling entity at least partial control of laminate formed by the
laminator; (g) selling the laminate to a PCB man- ufacturer at a market
price for other laminate formed  from other fiber glass yarn; (h) causing
the laminate to be delivered to the PCB manufacturer; (i) determin- ing
cost savings realized by the PCB manufacturer in  response to forming PCBs
utilizing the laminate ver- sus utilizing the other laminate formed from
the other  fiber glass yarn; and (j) allocating at least a portion of  the
cost savings to the controlling entity.   


