CLAIMS 1. A diverter assembly for handling articles transported on a conveying surface, comprising:
at least one diverter arm positioned adjacent to a side of the conveying surface; a motor coupled to
a drive arrangement for moving the diverter arm over the conveying surface; a controller unit
having first and second controllers are coupled to the motor for operating the motor at a plurality of
speeds, wherein the first controller comprises a programmable logic controller and the second
controller comprises an inverter controller; and %Leﬁsigor arrangement coupled to the controller unit
for monitoring the position of the diverter arm, sensor arrangement sends a signal to the
controller unit when the diverter arm reaches a pre-determined position, wherein the controller unit
operateslthe mdiahwrieshssamilydod iandsppasicies thanspgniatifeor doo\syisg et geonyitsir®y): The
diverter assembly of claim 1 wherein the sensor arrangement comprises a plurality of position sensors.
3. The diverter a5KasisNectivrilar arMmodiivrgdadiient ipasitiosdpsepivdnp RS the
programmable logic controller and at least one position sensor is cQupled to the inverter controller. 4.

The diverter asédRIRF 6P UMM 1A SATAYEIRN tRROSEISEL I L rRANYBMERIAYTHISHEEE RYGF HESHRBNSAors. 5.

The divegtuer%a%%_sembly of claim 1 wherein the drive arrangement includes a drive rod and a swivel arm.

a controller unit having first and second controllers are coupled to the motor for
operating the motor at a plurality of speeds, wherein the first controller comprises a
programmable logic controller and the second controller comprises an inverter controller; and

a sensor arrangement coupled to the controller unit for monitoring the position of the
diverter arm, wherein the sensor arrangement sends a signal to the controller unit when the
diverter arm reaches a pre-determined position, wherein the controller unit operates the motor at

a slower speed in response to the signal from the sensor arrangement.

2. The diverter assembly of claim 1 wherein the sensor arrangement comprises a plurality of

position sensors.

3. The diverter assembly of claim 4 wherein at least one position sensor is coupled to the
programmable logic controller and at least one position sensor is coupled to the inverter

controller.

4, The diverter assembly of claim 4 wherein the sensor arrangement comprises four position

Sensors.

5. The diverter assembly of claim 1 wherein the drive arrangement includes a drive rod and

a swivel arm.
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mounting plate. 7. The diverter assembly of claim 8 wherein the sensor mounting plate includes a slot
on which sensor is mounted. 8. The diverter assembly of claim 9 wherein the slot comprises a curved
slot. 9. The diverter assembly of claim 1 wherein the plurality of speeds comprises at least two
different speeds. 10. The diverter assembly of claim 1 wherein the diverter arm is operable to move

from the §irst posiomiveribe88aapE RSN InakosinQRSehsrcenAgeAbnimRIGRhIgMIgndling

articles transported on a conveying surface comprising: providing a diverter assembly having at least
one divertmuatingpslstioned adjacent to a side of the conveying surface; determining whether the
diverter arm is in a first position; operating a motor of the diverter assembly at a plurality of speeds;
moving the diverter arm from the first position to a second position at a first speed;

7. The diverter assembly of claim 8 wherein the sensor mounting plate includes a slot on

which sensor is mounted.

8. The diverter assembly of claim 9 wherein the slot comprises a curved slot.

9. The diverter assembly of claim 1 wherein the plurality of speeds comprises at least two

different speeds.

10.  The diverter assembly of claim 1 wherein the diverter arm is operable to move from the

first position to the second position in about 0.3-0.5 seconds.

11. A method for handling articles transported on a conveying surface comprising:

providing a diverter assembly having at least one diverter arm positioned adjacent to a
side of the conveying surface;

determining whether the diverter arm is in a first position;

operating a motor of the diverter assembly at a plurality of speeds;

moving the diverter arm from the first position to a second position at a first speed;

monitoring the position of the diverter arm, wherein when the diverter arm reaches a pre-
determined position, operating the motor at a second speed, wherein monitoring the position of
the diverter arm further includes operating the motor at a third speed when the diverter arm

reaches a second predetermined position.

12.  The method of claim 13 wherein the second speed is slower than the first speed.
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monitoring the position of the diverter arm, wherein when the diverter arm reaches a predetermined
position, operating the motor at a second speed, wherein monitoring the position of the diverter arm
further includes operating the motor at a third speed when the diverter arm reaches a second
predetermined position. 12.The method of claim 13 wherein the second speed is slower than the first

speed. predetermpinaipeaitenlimine seaapdBagiHees Mdvihhenaeiratphsiaarh3nwherein the third
speed is slower than the second speed. 15. The method of claim 17 further comprises: moving the

diverter qredetethe ibd despietttram tbeosdqusitipnedetermined position to the second position. 16.
The method of claim 13 wherein operating the motor of the diverter assembly at a plurality of speeds
at different positions reduces vibration. 17. A diverter assembly for handling articles transported on a
conveying surface comprising: at least one diverter arm positioned adjacent to a side of the conveying

surface; 14. a nidomesigAef tailidavhpraiyemBntdsperdsdoner dRasrBe seARTELFACSA. initial position

to a second position over the conveying surface; and

15.  The method of claim 17 further comprises:
moving the diverter arm at the third speed from the second-predetermined position to the

second position.

16. The method of claim 13 wherein operating the motor of the diverter assembly at a

plurality of speeds at different positions reduces vibration.

17.  Adiverter assembly for handling articles transported on a conveying surface comprising:
at least one diverter arm positioned adjacent to a side of the conveying surface;
a motor coupled to a drive arrangement for moving the diverter arm from an initial
position to a second position over the conveying surface; and
a controller unit coupled to the motor for operating the motor at a speed profile, wherein
the controller unit is adapted to
operate the motor at an initial speed, when the diverter arm moves from the initial
position to a pre-determined position, and
operate the motor at a second speed slower than the initial speed, when the

diverter arm moves from the pre-determined position to the second position.

18.  The diverter assembly of claim 21 wherein the controller unit comprises an inverter

controller.
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a controller unit coupled to the motor for operating the motor at a speed profile, wherein the controller
unit is adapted to operate the motor at an initial speed, when the diverter arm moves from the
initial position to a pre-determined position, and operate the motor at a second speed slower than
the initial speed, when the diverter arm moves from the pre-determined position to the second position.

18. The diyerterragsfiveplyr aksdainl2dr \vRaTEMN fueisanHellRks RiSGRBIIIRER ANdAVESIR @Pripker.
controller unit for monitoring the position of the diverter arm. 20. The diverter assembly of claim 23

wherein th@tselhaourat fangemioticgnhpnissitiarptirhktdiot pesiion sensors. 21. The diverter assembly
of claim 24 wherein at least one position sensor is coupled to the controller unit.

20. The diverter assembly of claim 23 wherein the sensor arrangement comprises a plurality

of position sensors.

21. The diverter assembly of claim 24 wherein at least one position sensor is coupled to the

controller unit.
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