"Change managenent" Technical Field This invention
relates to the assessnent of an entity. More
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and a systemfor, generating an analytical tool, to an
anal ytical tool and to a nethqd of, and a system of,
assessing the state of an entity. Background Art
Tradi ti onal neasurenent tools, such as surveys, are

limted in their abil i""(}hahgeﬁfﬁn‘%%?mwﬁ' state of an
t t.y..fthe tools that are commoily used are 'static'

| LK y neasure a nunber of variables relating to

one adpacinveiticanrebiids tOYthefa@Ees%@ﬁtpd)fean I@ﬁﬁ’ﬂ?' eMRre partlcula;rly, the

ol ey O BT oy MR IPE iBnint e Bl fol, o an

ta@dlybcftl;tcmlaad It(ya Bhdwdmf,eandgaesdsmnmﬂ ngedsiigahestate @f anefitity.
di nensi on neasured. Several variables are often

rouped by averaging single variables to forma | arger
M@Q&E‘éﬂbri able. This is carried out to sinplify
conpl dditioral ehehau&ﬁ&ﬁ t@@las Suchf ast fHBveRL fre M%Htéde i Hel} ability to
certaln
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\W’rél"é’nélt angagyremgnt é@FgS yigpbisally dhowd averaged afsbiisg telatdds to each
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t he, enti tgégand or gani S%gl onal per
& 1o jadarger empesis areRle-y dhisds em@d ogf @s%ma@mml@ﬁ@ and to
mexke seizselo theadhea. i n rel ati on to what influences the

tit diffi
T, obIMIeREES R S0P iR avdekiriith 36 b ol o the entity,
ithrse taels chasome henrelighbe tand fdiffidutti thi mwlmnadssasamgainbﬂs complex
PReR8fidRMRRES @a&'faﬁf%ggﬁd r3\5?1re:n %Qgétot &@esg% ﬁﬁ%&t that change has on
de uat(gtjS al l.ow for
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tbc ankdeiipmelatiomtd whatt 1nﬂsemt|es§ thiecaritity's peréstrmhte. s iobd nkality data is

Eﬁl'f ft(ﬁ B%ﬂlc&@ﬂ‘l{e gggerbﬁ gesre‘ﬁn) t?&sﬁl dﬁp kPh&o the impact of

act O
Wl’tl‘ﬂi@eaﬁ@’éﬂﬂ darighleg %p@f@@a@p@ampgm%a@r@eaﬂw ﬂn@b§§bﬁdéquately

anew BN AEeinyRki aphﬁae@ﬁﬁg GhddiRsk Wt Bhén'@@ RN tateYof b Ghtity. The
ties continue t e. aui gis é/cpf)or ?f oi;matl on.

ﬁio§% SAmp gonsuming é]?.ff prgyides little practical value for the manager responsible

for managing change and achieving business outcomes.

Therefore using traditional tools it is difficult to establish links to performance
outcomes and it is not possible to model the impact of change on the entity adequately.
In the absence of tools to clearly understand, measure and manage variables associated
with the entity, such entities continue to be guided by poor information.

Disclosure of Invention

According to a first aspect of the invention, there is provided a method of
generating an analytical tool for use in assessing a state of an entity, the method
comprising:



According to a first aspect of the invention, there is
provi ded a nmet hod of generating an anal ytical tool for
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conprising:retrieving source data relating to a state
of a community of which the egtity forns a part, the
source data resulting froma @Gata collecting and

anal ysi s mechani smand the source data rel ati ng to at

| east re@ﬂ"&uf(@%&ﬁ*@é %at%nx@lattlpg Jooar SBRCSE a \6 which the entity

rrvers, per orm

rising a plural
%ﬂ%ﬁ) %he fpECS é&@é@%&ﬁﬁe pida @@Becélﬁg@n awalowls ‘echanism

raﬁd ethe rs@ardéa&aa lamlingrgaaﬂ $d280 ohb evagibbRY af thef & BREE variable
e used in anal ysing data

form.t
I%HSI égpfvrrglhtytorfg ¥imunity. According to a second
as pecperbfrmingclusteeatalysis on ber wuice datoto pleduc Bystaynof reference
generating an anal ytical tool for use in asseSS| ng
a siate of an entity, the system conprising:
dat aberganis@atthe array of sefexsacaidata inte|aaformgoths @eé timesalyfing data

aolmmrhy}l@goﬂﬂ%ﬁ&the entity forns a part, the
sourchda aresultin fromg data col l ectipng and

anal y Herf S67PAHASRAkOS g ipEeTHignather mrmgdp@ agystem for
gersesatingnen \saniydbdletoahdort i, irpbssesidy avasteadt! & entity, the system

?%Bféﬁéng a plurality of drivers; an analysis engine
orm ng, cluster analysis on the source data to

p r od u@ databnse cortgingfg soufesrdaticelating to a statd of adetenunity of which the
Aty Y kS ai‘ﬁal@r gRisiRed QQtarE%ﬁlﬂﬁﬂg SfFanl o détgatlz&ﬂ%btﬁgg and analysis

Fk?gﬁ%\}lsm nd structuring .t reference data I nto

4,8 FopFFeg welﬁ%g b 165t 0BG (V@Hable Rt e or cach,
Qﬁtﬁﬁhlﬁlcdmprlﬁﬁg:@pmwlﬁybﬂdﬁvdr@l rd aSpleCt of the
i nvention, there gn _ana tlca
use 1 SRl i fe BERpe Rt B S5 tigedbtee dia to produce
amatryy pEferermeldatzoapd i sing an array of ceI s, each

cel | gqpka éﬂél s %ﬁuglﬁ%sﬁﬁ Lh&alish dﬂ?t&alygﬂlgé organising and

reference i n eac pr ovi

stEeqiung therrefeaenge data igtq ﬁém@t t be wedamc@ﬁbiﬁwet@ﬁ%ﬁollected from
ma(ﬁ)humhﬁtyent ity forns a part and the positioni ng of

t he cel relatiyve.to one. anot her bei ng.govern b .

the | Rpeaing i e i hitsShrt Bnatveiho dhte i aaE Ap A teal ool
for useensbdssing Abe statti ofjart entétyf theranhlysisgeiod] ofmprieng an array of
bala’l : gﬁdg?:rég r}c%lé%ﬁﬁn%& s 913/ 61‘1‘@% %cgﬁaﬁoﬁlxe %fsiaeigg 82&5 Q\gth% each cell
BFVIdipE @amepspsy of eash émvlet yelated Efeﬂmw%wty e ccmeu@m iof th10h the
diatitg foRek UdpAY Al the positioning of the cells relative to one another being

governed by the inter-relationship of the reference data contained in the cells.

According to a fourth aspect of the invention, there is provided a method of
assessing a state of an entity, the method comprising:

generating entity data for the entity to be analysed, the entity data including at
least one variable applicable to the entity and the at least one variable comprising a
plurality of drivers;

inputting the entity data into an analytical tool, as described above; and

generating output data from the analytical tool to be used in analysing the entity.

According to a fifth aspect of the invention, there is provided a system for
assessing a state of an entity, the system comprising:



| east one variable applicable to the entity and the at
| east one variable conprising a plurality of drivers;
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descri bed above; and generating output data fromthe
anal ytical tool to be used injanalysing the entity.
According to a fifth aspect of3 the invention, there is
provi ded a system for assessing a state of an entity,

eSS a5 GEOSERY B it
SRR i85 ane vatiale Ml cpble i Shecniip n hsias st aferariable
enmiptiying aghlurhkityatf diieexsy one vari abl e conprising a

| uralj [ : al.ytical . tpol scr.i bed
Pbovert i Hcabloh 86 RescBRe AL b itoR s ety 8 B onc
out pufn gutpat dete spi prvdeesd frororthe hnalpiel yodlctle dutmit dataheet being

QB itanGdhsi8 OF gy, used in an analysis of the
enti t¥ Ehe dﬁt a col lecting and anal ysis nmechanismmay
conpr 1 8% d3fa callectiag and gnalzsis sreshamsm graycomprise asaxegerfathestions

itdiloaicp te det aiswiereld imnmﬂftfmﬁe@mh Rl Fd}eemiﬂ@mef series of
ions.may conpri.s .tiple.choice questions where
BUEob7 Bt ooy Botele e BhoSaqii e Facbraaic aeiates o o grade
©bldnewei. ngllendatanadliestisg rand hamilwsin meechinisth hery i favthéy éavolve a
: eSSd t0 it .
e RF TB progetsil R amh g 1] nE HRMGlons R e g pesulant
AHarmyation iptojaaalystrriles, theyaiplase mrsouprige thoamelyeis files.
anal y¥hé férn ©F -clukh® dn@lydisOhse@! S} 86 AMAY3tS dinskidiYeduction.
mul tiv “atth{% d|1 nsi ogi'n{ed.uctl(ﬁg;., Mor e .
't P&{HC&@% FRRUHYATALS, GmeRsian dPHHSHST: Sy ruse acel sreapiying map
akgerithng 8OMor gani si ng map al gorithm (SOM. The entity
may b“?h@éht% g@ﬂibzg%ir?gémsgﬁgn.sour ce data relating to
€ CO

the state o munity rmay be sourced from one or

nor e bhgysmresadatoredatingttn the siate iofthe eommvmjtyngabe smsged from one
ot Ghor8S olgBRiddtidnk ewith DL vadef e BT @38 @fons! N&ich Ofs &RfBiries, being
vari abl e may include, but not be limted to,

PaY$S6P¥ence success factors, change and peopl e

f act oThe, of each)-vaxhisla shidyvidclulds,t butfnotlbé Vigditedrte) pérfor@ahd® success

?&Ejrgrcg{g,?é?egaﬁﬁgﬁéﬁgsf%{t&g ors may include: an

orgarni efTectiveness, conpetitive position,
cust ofreronsexhaiigive lighidfi drivetsorelpginigvier parfommands suecess factors may

GRARRY &d B%n_ﬁb(t‘i‘cﬁ{'_&é’ffecﬁ?&%'sg 'coﬁ@gtiwﬁgj?&sﬁt%n, Qﬁﬁﬁlggu@ﬁ&, ability

Anqnexhaustlvellst 0 rive relating to c nge may

Fheeliygs mngwatinng SeRRSEAtion Py Betgy-onpfle, 2ad ppdetarrayer Pydesbt A non-
exhamsiiveeliftl G dricon delbiignso chdgel aye lifcl@de: Rasagitefion's growth,
?@éﬁﬁ&hre? gmlgarc bf' r'nglq(etplace conditions, and levels of resources, extent of training
received and pace and stage of change. A non-exhaustive list of drivers relating to

people factors may include: an organisation's aligned direction, engagement, leadership
and learning and emotional energy.

Each of these drivers may have sub-drivers. For example, aligned direction may
have sub-drivers including communication and vision direction. Engagement may have
sub-drivers including change leadership and involvement. Leadership and learning
may have sub-drivers including team leadership, feeling valued and accountability.
Emotional energy may have sub-drivers including the extent of passion/drive and the
extent of disturbance/damage.



recei ved and pace and stage of change. A
non- exhaustive list of drivers relating to people
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direction, engagenent, |eadership and |earning and
enoti onal energy. Each of theﬁe drivers may have
sub-drivers. For exanple, aligned direction may have
sub-drivers including communi cati on and vi sion

dir eCOpﬁﬂnallEz[lﬂ@g 6NeiRh, aRablkansy MeRiddr | blﬁeﬂo% bk 'Tﬁ'xlutég 8% mproving
&0angs Lgader shi and, i nyol venent ership a

ear ni ﬁ’ﬁr 1 it d/gliﬂﬁ’hlﬁyfl’\gé?rg]ef’trﬂhl%"?ﬁg t eam

| eadeAstinpsxhfresive iyt vAldtieds dﬁbtdtdhasmﬁaﬂﬁb%@lrfléﬁdmcludehthe extent of
RIB rivers in

TP b o TR B PR e W an"Guganisation,
aligned dirgpiden. gagnggwedp teanriaddeyshin frel emoticmatinergsar i abl e

may | P&dhUstehede %lv@ﬁtm?}ﬁhﬂer@ub SlivER: Fo%&%kﬁ%ﬂ?ekgg Biiay have

%ghgornanc [ or ac eV|£g roj ect objectives
RS Wd%g thp giekomdondilecks messente in\agorgesiisstiomeapd what
chrangeﬂj are tdﬁ?ageplaeélt THe bub- Me@@ @€ rébduldéel lﬁﬂy include training and

e ext ent resour ces w
B 0B RS sl bRt Sigage Alened dsption may have
ﬁ@a@r@resmnphdm @nuhimceion ané Ng;yon/‘ﬁﬁe(z:ﬁoﬁ)f Ehgepsmedf i ﬂndﬁ‘ héve sub-

&H‘/erﬁ‘ %&?gfﬁs&b | I%EFGY gﬁéerslfﬁ bnd fﬁ@gﬂ)el%e eélggﬂ%a?ﬁgs% WAy ﬁflwe sub-
quW Acvdling g%ﬁ:ﬁaggflq:rg rekillsn deqmat V&hﬂ@ng@t agnoentahititng Emotional

@ledge majeve Wobdeivirificldding 88O Hﬁﬁﬁ@oﬂ%&ssioﬂﬂrﬁg Gnd Jhe extent of
<thst%rt§” ng;/gand capability, systens and processes an

proj 0 rt Al'igned direction my have
Sub ddidee reach m- dndﬁrangna,}ohmuné 086 bahdliours and/or measures. For

/ refit n have .subdri vers
| nc udl 1%8 Sgﬁ zgrnfg%gr glgﬁg%?‘ é/dggg%en{}lgy\}éaﬁﬁ non}-gﬁl?ﬁustwe list of
bebavispssin HRpRSHiRY 14@%“&%%% |da@1ase, idistlessiandgfeamnagenment
ski | I'the Ay &l HRY BN ImpRARURGAR |, h)é JrBh él&ﬁ?lmatrlx of

ge ?%rf’/‘gg%/ av .Sub-dr.i vers |ncI udi ng ext ent
5 {{ion, (98 insigadn th eoana&it@@luﬁoebﬁ@&/h@aarﬁg@ dimensional
1epetsentataomh o abthekrel dmienﬁﬁnalbﬂlaplblﬁg Or FotHe ﬁ@acYﬂ By, the two

A1E¢ Shndiel GEhus s ha AR Sashil B e ey ot o
elthrpRipg ) ndhs mf@@ncvm@tm tappeathiperdimeasiomly moddleéss provide

tﬁagdfn% pinglhe anal yti cal tooI may be inplenented as a

t wo nmen ? matri reference data. I n addition,
or i §)u Hﬁté Sghary be E‘HPP%I%WW fséeranqelsta and the result may

ot used o ambs arﬂpﬁmetohbng@ﬁn%e altlt{]\r %@lﬂ&ﬁ[bﬁlﬁﬁame output data

f.b di .
PR B sl O R BiPloa St ol s oni Thuspising the
QUi rdﬂé@d sqtoa isevelepmental thddelnmapyp .bagmplmwdemoanm be used to
dé@érﬁ‘uﬂgﬂ}ioxbechraﬁéce EndlbMBARInO PN O AGL e il QrEe ﬁled&tlty The

dehGopmenal Bodd
evelopmental model can also be used to improve the performance of the entity and to

determine how best to achieve the higher performance.

The output data set may therefore provide the basis for output reporting which
may include change modelling, dynamic benchmarking, performance mapping/change
mapping, path optimisation, individual reporting, positioning of objectives and
obstacles, positioning of individuals and teams within an organisation and culture
mapping.



The output data set may be conpared with the reference
data and the result may be used to assess and nanage
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data set may be used to show how changing a driver may
affect the entity. Thus, using the output data set, a
devel opnental nodel may be inpl enented which can be

used to determ ne how change and/or actions within the

ont L pobhlo BRSO SO e AL ARSI A o 0

@iay of oulpyt dage et esing the nhovalised data to foemiukiedtrhmihbgicbmarks.
perfo 'Pﬁﬁ&n&ﬁtml-ﬂ’tﬁ)n%ﬁ? WbmPAtPomtfi 1}@’3% séncggﬁc%f il &g@ﬁ? ¥dr98 least a

t he bals or output” rep rt|ng I ncl
SHaseh ot thweniity g, re@ﬂ}lnarh@ebéw@hﬁﬁmfwgnanﬁ@r fidhenfatpeat may be an
adipidogl &haaa@,avctsm@ﬂ@up Or biksidis aﬂ‘g inithfothe 3ﬂu i ?dl ?/I dual
repor 0si ti.oni 0 R s and obstacl es
posi tutf&‘ﬁ ?‘?Pé’ SR WP%S%@ g %{B{g‘%‘&l’%a r {RFARgeFepqyts may be provided
evgaihe $eicinehomomda carhputersreadabpiei medibynarwhas KERBRIOMY ki ng
may conprise normalising the entity data relative to
the array of out put data and using the nornmalised data
L dleseniy AWinEs penchmar ks. Path opti m sati on may

Comor E&ﬂaoauﬁéntsn ofGhe iSRANENGE: Abwagsscans] b9rwad of eaatple with

ubs the entity ta reac hi gher |evel of
?rfaan 8“%‘?&’%&'&5‘5 Wﬁ%s‘ﬁ‘ehhalahl ndi vi dual or team

WO r k g showb asiysiessdiagrain off & thjlsﬁni, e a@d@i‘ddnye withean embodiment
'SFRRE %S}egiaéf tge m%lﬁ}/o'nd ?og as&s?ﬁ%’ 2 st?a{ e t n ot { pstance

repor rovi ded “Over Yar on a
conpufig 2rs awablﬂewcrb@t ohthe syst¢émas CD- ROM  Bri ef

Descr ippf, BARoWS abea1eef gﬂp@@ﬂn{'@ﬁﬁ%ﬁal%aﬂ (li'f%dtﬁﬁf @RaloPfhe system;
are ngw descri bed by vvay% m e wth serenceto

the a &%Mn@mlﬁﬁg PReheriEng uspeg p 34 ngppipg qptput by the
$y§témm di agr am of a system in accor dance with an

enbodi one_aspect of .t ntion, . ‘ .
asses ?éa‘BP’% ?11( %rli’{“ftt‘i?? ﬁ}legs loﬁnaé’i?o\}%gdn the collecting of
fsbwine idatat foofa swbiemsyasa@mdaﬁbg with ashemiodamertxefnulothen faspect of the
1Mn€ibﬂ%§gé}fé?a{tmg%ﬂ agslggéa@da data of the system Fi g

4 shows ‘an~exa nchnarkl usi.n 3d mappi
out pufihy shaws §w§p@ﬁhaw1§e ls} o NasRioBs U gfﬂtéd be agked 49 follect the

gbukedb@st i onnaire used in the collecting of source

gﬁg? h%f‘ g S’*Bg%’? ta]g nll“lpﬂgfrac <0 ?a gﬁfecﬁ%é Qﬁg?r%@fyg?s?rﬁ%clﬁegﬁ}smoffor use in

dhasyptancef Figolyl ; Fig. 6 shows a non-exhaustive list of
quest ipgnsgt flwsC O ghEarRBKEGpHO ot | £Catd RBllecting and analysis

mechanism for use in the system of Fig. 1;

Fig. 9 shows a flow chart of the creation of a 3d model which maps the
objectives and obstacles identified by an organisation;

Fig. 10 shows an example of a performance map used in the system of Fig. 1;

Fig. 11 shows an example of a culture mapping tool output by the system;

Fig. 12 shows an example of a 3d model which maps the relative posmons of
individuals and teams within an organisation; and

Fig. 13 shows an example of a 3d model which maps the relative positions of
teams within an organisation and illustrates the change in culture of that organisation
over time.



source data; Fig. 7 shows an output froma data
coll ecting and anal ysis nmechanismfor use in the
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froma data collecting and anal ysis nmechani sm for use

in the systemof Fig. 1; Fig. 69 shows a flow chart of
the creation of a 3d nodel whi‘ch nmaps the objectives

and obstacl es identi fi ed by an organi sation; Fig. 10

TN dINes6 imﬂcﬁ‘Esa‘e EhAodRRAGEs map used in the

syste exanple of a

cuI t ufﬂa ﬁ%pﬁ he tB’SI I@M’ﬂrpﬁt refgrenpre nyeradn}0 megerallp designates a
shom, arncesdaiesyidf arterdBodRER! of hk GEhdIPRSthE I ehBb R b Rsessing

8331 o AT effi” Moottt R i D amisvend for g in managing
whahele inan eftityrapsh aseebusiiead d)t‘gem@aftﬁjnt IFon sasefof t&aidhce, the invention
Wil merﬂé&#@dg\ﬁﬂh S8kt Bl ch ﬁpgl&'cgﬁl{){? Ittﬁznatﬁgglg(él zxagge in a business

culture of that organrs
Ba%léqmlﬁﬁm‘féwhcﬁsl@émppmy Enbodi ments In Figs. 1-4 of

t he dTBybyesn 10 @iiRE ‘é%afb%@%r@ tokthrd §5‘.ﬁ5@h$‘c¥ n%at&'l% atstate ofa

nates a system .I.n accord nce W t
ﬁgrSﬂ%e FOpERIGt CPWEHFIH% eht PORatiog, of dysingps pregnisatips and a

obpatiencf tndiviiele Fae tsygerthao ﬁm‘.h%hﬁmﬁld%&» @ﬁWatiiny*s@ engme 14 for
u nagin apge i.n an enti such
LSGHED e SE0T TRIRS S Bty Do e o
paabetinal &el wr masﬁepﬁé@mn%mawlﬁ i(othefvas@mfﬁ’rdbtol ds: change map).
ARPhtHRLdfaRe taﬂalgﬁ 1H9 1@ &e§ g c%@i’éﬁ' d]atet‘fb%sel gf an array of raw

nvi_r.o nt suc
Ffg | 8clo LS AT 26408 deth ¥ @reanaied anduinisepretad asing aachange tracking
mdal 41 @i@ 39&0 9rdVﬁfeet§1§ ﬁga?teg n&*ﬂ&fﬁis 4 a{r)ﬁ{e ﬁﬁg‘g%g@h@ Unfdter pgrformance
usi,ne | | u
BB e bb e 4 SR o p PR an S 52 @ 5d mapping
a@baﬁsy&ﬂlsbfed@pmhedlm greatexpéatmbbdnwg Theusdrformanal map 38@Rd the 3d

%lg)tjnﬁ 2@%@lu<flé ?Blutrﬁﬁgg?éggaﬁe %%ﬁ%% ggrc%géjﬁa%g %Y, each containing a

ﬁé} \Mcl%ée ferenes daty 1he ﬁeranm@ withispach agll prapdets masures of
tlﬂir&rﬁﬁﬂhty@ it NGO Of Ik RERME D&l Stegidhe&ud&fsa%ﬁ a sub-set/

o Big e FRENSE dReat loPrREtAREI e PAKS g her deseribes
m&r-rdlau(mhg: beZ‘)veetmthp phuralitg of Beverast er performance
i tEhe AL PSIGnGE WOLTIE CHBR daARIR LASH BalR change

di nensi_ona nce na
HagkyEhefusters calsﬂwnarh b@wa@sbxghwed Ibw @rfeanence@ven the number of

Mls Qpecﬁétﬁmﬁ;ﬁé frﬁfr[ﬁﬂn% B o 8 spiehid Al MRRRCHE dRnt group or
| ura of .cel Ig or, 24,” as t.he case %r
%ré)ups %?F"?d h% lopating and positioning that specific client group on the

master perfonnance map, as will be described in greater detail below. A specific client
group is located on the master performance map 16 by finding the cell that has the
closest corresponding match of change tracking measures to that specific client group

Prior to use of the system 10 and referring more particularly to Figures 1 and 2
of the drawings, source data 26 is collected to generate the master performance map 16,
in accordance with an embodiment of an aspect of the invention. The source data 26 is
typically collected via questionnaires 28. It may also include other data obtained from
the entity— for example financial data.

The source data 26 is general data collected by an external consultant from a
population of organisations of which the entity forms a part. Thus, for example, in the



subset of the reference data. The reference data
W thin each cell provides neasures of drivers related
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descri bing a sub-set/ sub popul ati on of the database
12. The master performance map 16 further describes an
inter-relationship between thé plurality of drivers.
The master performance nap 16 provides a tenpl ate of
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Thus, the change tracking model 40 is obtained through statistical analysis of the

COQQ

database. It provides a way of being able to explain and interpret various dimensions
of total data collected in a consistent manner.

In the system for generating the master performance map 16, the output from the
database 12 is fed to the analysis engine 14.

The analysis engine 14 uses pattern recognition. In a preferred embodiment, the
analysis engine 14 makes use of multivariate dimension reduction in the form of a self-



dat abase 32 (Fig. 1) relating to responses fromthe
popul ati on of organi sati ons and an individuals
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of individuals. The change tracking nodel 40 is shown
in Figure 7 of the draw ngs. Ehe change tracki ng nodel
40 is generated in response to questions relating to
three different variabl es bei ng performance success

(irsy m@p af f
toﬁ?ndrlfgverg [?f}lﬂﬂr:gg[spg@m@ ’glrig Sg)?\% %%g& alﬁ rﬁl%o‘f‘ft*ﬁ L{Qe(?fto visualise

iperpet Jhighchinersionaby e 1Yok - alyDick deplieatipan| els SOMs are
W&Bueh&aﬂbnw af ipaddessed- sthtes o XfaiaAtial Eéﬁﬁlt@%?pﬂeﬁrefséiﬁfn%r dependencnes

lﬁlgﬁiéa pﬂ o, Cﬁlréallﬂ ﬁgt% %gréhﬁ%{desihqn@gaégiﬁ%%g}ﬁyhc% is in the
|f@m l@ifr?ggrlémf Preeassing nudits eovenaglel.. Ahmoddl asfygsonie aakttidichensional
%B%batﬂ)g 1§r§s°s§§igﬁe§ Wilteedo ?p&%s@nr%ﬁht o8 LA NS fs Ifepresentatlve of

lta gr anal ysi s an i nt'o”ana
fa |8l ffbg? 0 %@P@ Hithothe lnghesfspQSQIblﬁeamra@m ushn@ta etrfcted set of
‘n&fdieBbl Fhe ﬁhotlél@ b@&b’m& Grdefes'ﬂcdfd e gﬂ?ﬁ% tHhP z\inﬁlair Mdde& are close to

suc r exa
\/&rhnat erLaWF1 oS S atr@\g\rg OF}?}Br esent the
vari ablhen it He deklrerdjtd eBde dlie nexptee peiforrartee haxp A6r in analysmg or

Wbsteg‘s'lﬂh ﬂﬁesté{ﬁro&”gﬂle%tlgn ditie S@s? cﬁgﬁet{%lgglr%s l egeagrated in the

relates to
$38e Kpiept msdibe %@sm@mm%z&eﬁhmmagmmsaho|fac111taa¢s the use of a

mbacsh@nwr otfaaes@iahﬁ’emaeaské& £ £ 13 oy QestdGl  Bldtead of 50

eg(@% n%lnt rpret varl |men|on .
BliTiohtiaT 15cal oot el orfBa patie) BerEmanse D, 16 fnd Heforence the
bymtlenddtioin tjpa‘nesrlht Imgiditie, GHedtepedife bifommioe 4R cblected. The
Ep&t%géo?ﬁé q s?l %@t abaﬁ?}ﬁc]tecﬁps %tg% {WJP? P%%Qaskgv%rll Sét 31 to

ana ysSis é
p@w@dh@ fasmat oﬁdaéa é«?seﬂbfvdr dve mithdefeeanice td the chamgdeytsicking model
gngi ne 14 makes use of nultivariate dinmension

reductjon in the formof a selforgani sing map
al gor FRhM @@J\/&O@thﬁ@ dingy4 B eands %aﬁa splgstad: méé@n‘t gpecific
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SRl £ 5550 A O 3Tl e g o
aQupd p0 @isnm anakysis @llpyys gwagryg}p fRybelocated on a grid according
to the group's overall change tracking score taking into account not only the
performance of the group but also change driver scores, conditions and resources. In
order to locate on which cell of the performance map 16 the group is to be placed, the
data 31 is fed through the SOM 36 again and the output from the SOM 36 is compared
with the grid positions to position the group on the performance map 16.

Dynamic benchmarking is the process of configuring, or normalising, client
specific data against the benchmarks for high (improving performance), low (declining



assessing the state of an entity, client specific
guestionnaires 30 are generated in the sane format as
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the use of a reduced nunber of questions to be asked,
for exanple, 15 to 25 questiogs instead of 50
guestions to | ocate the cell on the master perfornance
map 16 and reference the broader data in that cell. In
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performance success factor as deﬁned by the change tracking model 40. The

benchmark 52 for driver norm, is determined by taking the average of the driver scores
as defined by the change tracking model 40.

These areas that define high, low and same performance can further be adjusted
taking into account other variables such as, for example, employee level in the
organisation, amount of resources, amount of change taking place.

Groups can be labelled as being in low performance, off track, unsustainable,
unfocused, on track or in high performance. On the 3d mapping 20 — groups can be
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performance success factors (|l ow performance) are

| ocated i n opposing corners. T@ese areas on the
performance map 16 define the top 10% of performance
and the bottom 10% of performance. In Fig. 4 of the
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olenge Addspespri bR hstrix shows the complex interrelationship between the
variables. Each cell 22 contains a unique set of data for all the questions asked in the
specific entity being assessed. The information in each cell 22 includes an identifier of
the group of the entity, data relating to each of the variables, data relating to
predetermined drivers of the varjables and those drivers constituting important issues
for one reason or another for that group. The data relating to the drivers constituting
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driver strength. Unfocused is defined as above norm
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defined as inproving performnce and above average .

driver norm Hi gh performance_js a sub set of on track
as previously defined above. LLM/perfornance is a sub
set of off track as previously defined outlined above.
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the 3d mapping 20, the quickest, easiest or most sustainable path to the high
performance benchmark 56 can be determined. It is to be noted that this need not
necessarily be the shortest path. A "high performance" area can be defined as any
number of success factors or a combination of cost management, customer service
improvement, innovation, effectiveness, cooperation and synergy between areas and
morale.

If the work group occupies a point in the low performance area of the 3d
mapping 20, the path optimisation report shows the actions needed to move the team
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drivers constitutinginportant issues in each cell is
also in the formof the | egend used in the change
tracki ng nodel 40, for exaanE% “ADb | VisionXvl"
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individual scores against the scores for their team as a whole. Thus, the individual
reports provide immediate feedback to individuals about how their attitudes and
behaviours can impact on performance success factors.

When the system 10 is to be implemented, a system 10 dedicated to that
particular organisation is designed by clarifying measures to track change success,
engage leadership teams in the planning process and setting up a change agent network.
In this initial step, external consultants work with leaders of the organisation to clarify
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i mprovenent, innovation, effectiveness, cooperation

and synergy between areas and1 rale. If the work

group occupies a point in the 1Tow perfornmance area of

the 3d mapping 20, the path optim sation report shows
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SH&YiQUE apag, | MPact on performance success factors.
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dedi chretecPrd siRR T e mebisisapvelvepdineas benchuiagking ghthe specific
Fbiemldafaih .flyj'ﬂ&liﬂfbaﬁctlm@iﬁkﬁlglié cafikd ehepg @or&}g‘i@iﬁg,sartltﬁﬁﬁﬁgﬁng, the
2ader s ans.in anni ng pr.acess and sett i

G0 SRR S Brino b B SR R Bl oS bertthmance or
dxivamoanh it drsudstapesfomnarice maph16 esdisesbedfabohe

or aam . L acifoydi : OV :

o S BOUAR A HED FE BTG IRGAE ot vt
fekuew bgw thap are tracking. The managers are therefore provided with practical,

actionable information while issues are still fresh. It enables managers to assess
whether or not the change strategy of the organisation and use of their resources is
effective and whether or not performance success factors are being achieved. In the
analysis section, reports can be provided for groups of people within the organisation.
These reports identify and prioritise issues (shown in the cells 22 of the performance
map 18 within groups and highlight actions to be taken. The reports can be
disseminated electronically or on computer readable medium such as on a CD-Rom.
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when to use paper versus web based data col |l ection.
Web group structures are iden{)' fied, conmunications
prepared and managers of the gani sation are briefed.
In a data coIIection step in the inplenentation of the
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the 1 is a further advantage of the invention that the system 10 allows teams and
business leaders to clarify issues, develop action plans and monitor progress. Web-
based collection tools and/or paper questionnaires and easy-to-use reports are used to
track and manage change. Data is collected and analysed expeditiously with reports for
both strategic decisions and actions at group level. The change tracking reports 44
provide an early warning system allowing potential problems to be resolved before they
happen. Further, the change tracking reports assist in building capability as change



anal ysis section, reports can be provided for groups
of people within the organi sation. These reports

WO d@ened3yo and prioritise issues (shown in the PEI/AB2@2/001932

10

15

20

25

30

35

of the performance map 18 w thin groups and highlight
actions to be taken. The repoiés can be di ssem nated
el ectronically or on conputer teadabl e nmedi um such as
on a CD-Rom The reports are in pi ctogramformso t hat
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o
fog apptancg, the sub-drivers of turbulence include nsks and roadblocks and changes
taking place, the latter concerning issues and obstacles which may prevent business
benefits being realised.

This form of the model 40 is applicable, in at least one situation, to aid an
organisation in deciding whether a current change project will realise business benefits
for the organisation. The sub-drivers for risks and roadblocks, for instance, include
questions around the level of organisational risk, the level of personal threat and past
change management performance. The sub-drivers for changes taking place includes
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all ows teans and business | eaders to clarify issues,
devel op action plans and nDnii r progress. Webbased
coll ection tools and/or paper %uestionnaires and
easy-to-use reports are used to track and nanage
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dehRR| hﬁ(ﬂdhﬂ'&é [P GRS isshESUVGRtaBRE Bt 6). RERHES then able to be
defined from the organisation's current position (a) to the target area identified by
overlapping objectives and benefits of change (b) whilst noting obstacles to avoid ()
(step 7). Thus from the performance map, areas can be identified as successful for
achieving the objectives of the current change project and areas in which the group is
likely to encounter issues and obstacle which hinder achievement of the objectives. In
addition, each individual and/or group is located on the master performance map, as
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the extent of resources within an organisation,
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organisation is trying to promote.
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regression equation (step 3). This is overlain as a 3d
pl ane representing each objectjve and each issue and
obstacle as well as a conbi ned® nap showi ng regi ons of
obj ectives and regions of issues and obstacles. Hi gher

ar eas AgiEILEAERLd i @:&?[‘% ttﬁéesg%@n{é DG R0 ih ﬁggt%e 1 can be used to

ncli de w. th succ vi'ng ch
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changﬁe obj.ectiye questfltgns and I ng each

8?} WELP & ePpgiormanes it o HaiéVldla%@ﬁheogroap eUsig the @osition
af)hrelrtdam&ml Ipilanmgl srﬁrﬁth&eflﬁffoﬁﬁéﬁce\fﬁ}fm 1than&Je| se&lhﬁfhether the team

t
088 LGOS 408 TR o e o o
p gfamasye mappatifithey disagreeatitleedch otter Hp thiahedsfectine placements on
t
Qfs%f‘baﬁ%tdfqﬁ’e Ma eAIE gﬁfl Ibﬁ %ﬁ%xfg}ng%tc# @é Suhfg éP% taf%r be%m%grtant in
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ﬂl)mbéffdfspef)ple RWHoh@e ﬂ%ﬁﬁ@ﬂlﬁ&%&nﬁ%m @E 8Rn 8RR or average score,
E ef| ed, a ﬁ succes flor haChI evi n’%én I]e ob* ect i veg1 b
feator WhIG, X S0Rf ofaherng Afcaningly, Qyilie arpable to be
gieoiud@ed gnd |ak1eibyr1ate aenomrdeanﬁadsmmhgraﬂ(é Dldstidwel evitthtieah of the

gﬁhergﬁ @%qﬁﬁ% %Id ﬁlgﬁa}%%g' &8 ta‘f)l\égg tbg %sﬁ%ﬁ%& n n%%attlgp to team
thegs,a E@ﬁr@fﬁﬁl‘@n@q lyﬁt%re@cﬂlp e lshdor @nd the team itself, it

iliﬁﬂ ﬁ%dv@ fhé @eaﬁi %ﬂ‘tfﬁeré f%cdlgoonﬂgb%iﬂnsﬁﬂ?rtﬁé legtﬁgﬂéﬁﬁ@h a{King pattern
oca

f
RRANEO B bgal 115 SR bl pilhov Gl copbisns
strosv ohst thel;msfoﬂnaho&hﬁtthg neuipss Hkely lth lbe) Whitoactiohd Béeneeded and
%étﬁ?olﬁ?ﬂshﬁ?ﬂt%r gbj ectives whilst also showi ng the
0

FMarice attained. As previ ously
descriipeg 13tshewpénfemmpln@é arddmodet nhitdbsmapsthe raitivieypositions of

28Ik ViR 6:20hi@htAnNIn %aﬁi&%? [ gﬁf lt?nﬁu§‘£{%{t€?s,rti‘?1]§1 gl?angehiaculture of

st thereis no |i er of
ik el or el adhieion ok Mgl TNy oA HOgUGTHY With
eeardwbealach of tHeO?aphmﬁlei y@?&l akisardpleyditsSthel dinfHee bf teams located
set of regions is
W REERE BITE TR e oAFH S15uiind Bk TRERDEaReR in team
@istgipom,0of |ih uslilclat\m;da ther tlanganive cuhque 1gachpeifognm®Bee of the

6@%¥ét%&%hroﬁ§ﬁd1ﬁtm ch are grouped into around twenty
r egi provi si on of the regions make the

anal 3& issenéﬂ%?ftedr%%’fé%%k%ngﬂ%ta &p¢ mappEg flata at regular intervals, a
Kbrapl off dllegatb andiﬂ@hy@s&lata'dlﬁlsfglhftssdrﬁfacfién§@ill @éwe:]rﬁbl? effective
re sary of equal size. Each o
%eghrugglggﬁ%c Qﬂaﬁléh %ﬁieg ‘driver profile and each
d| f f ayigilanta hétw;@ nlappiag) Bris pbsséde ko drap UERL. daf on eheapgrfamance

g ﬁén‘ﬁ?y 15% )éhef%gs Z%rt %Fbg&doré e &)grﬂflﬂa%cé h?aﬁ%danh régsoma dmg their

KHIE %ﬁaﬁq dhat cellya ga S tOVE[) pp)@rhulldp w0 sif\eopte ﬁpcupatlonal health and
AAGRTEHherS KIPI |®ta BHCQIAT @M | Usihgaihd KPI data, a 3d plane can be

developed which shows the areas of good performance on KPI data and poor

performance on KPI data. When an organisation wishes to benchmark around a
specified KPI, it is possible to use the top areas of KPI performance as the top
benchmark, and the lowest areas of KPI performance as the low benchmark. Change



passion and drive are rated highly relative to the
driver for risks and roadbl ocks. The system 10, as

WO kdoem6a3at ed in Figure 1 can al so be used to nBEI/ALZ005/001932
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culture of an organisation. Simlarly to what has been
descri bed above in relation tq figures 1 to 7, when an
organi sation wants to nmap the Barti cular culture of
the organisation, client specific questionnaires are

oRRRi 85 oftOrard 'ﬁﬁjénv @9 QL)Sbea@gx%ﬁ%ﬁg@ af grtﬂgs%g{)/ew r %ﬁrﬁ:arrf(s to show

t he or.gani sati on, quest 1ons Such
h%’\ﬂi‘%ﬂﬂvﬂ Wﬁﬂrqﬁ@mﬁ@ %WSW@a rfominAes. Wi t hi n our

dl Vi silosiduldChé @ﬂireﬁ@l@@ ithdt GviHRE fhel p%rfoﬁﬁéhc%%%dl ﬁﬁlgtratec% in figure 3

11 il.l t th t
e p bR Wi TP SRR A giaip AR figh performance
Iam'cataed omnighebattenat eornpe showsaNtey r}%ﬁoﬁﬁancasarétéstﬁéld@%i can be

te
eRRbicefy FAATPLER nresld RS K B5ERie Felli yithip dhisprgtix can
ob? JeREensed e r@ldd@ft Q) rlahtedsngvheow dafttbe oalttixyroz tof td bettom down a
<Ho@1§ﬁh|1 Se¥t HIRN rhatriR! lQdp rﬁsrab@cﬂn%\ﬁr a‘{o ?1%&4&%{&9 |t5 Ztg gAt%n ﬁfrgm high

e trac

| ent.. The c
éfgf 6‘?‘163% O Berfpraeacy. h‘é%suéldfl?ré@@h@n o tha dgslreérpgrformance path
ourdst bﬁmoreayacﬁbalejanﬂ@dt patipiledly I\Aﬁheﬁfgnﬂ@@ﬁﬁo&ﬁi 62 cells are used.

1 iy SERRESIRRIER 19 26 0161 s B I Yoot v
@ﬂ‘oécmédlf@ﬁtw@g maafr bé ninedey db sthenthventi@t ed showrhdn the specific
r%ﬂio@(meﬁ% hoRNg 1 efr"]rgmh ﬁﬁr@'nﬁﬁﬁé of bR invgntion %, broadly

dersh how t h e cultureis’c

Sloasite €|HﬁeS§Hfo~?f{ﬂP<z%rnelkté9repéhemfpmﬁtbe conpidesedoin apects as
@Hﬁﬁnﬁﬁéamiﬁg&ag@ahmlnd|V|duaI and/ or group can be
overlain to show the conpatibility of KPfs with the
culture that an organisation is trying to pronote. As
is illustrated in figure 12, the system 10,
illustrated in Figure 1 can be used to | ocate the

rel ative positions of individuals and groups within an
organi sation. This provides the organisation with
significantly nore information with which to construct
actions to enhance the performance of the individua

of the group. Using the position of an individua

pl acing's on the performance map 16, it can be seen
whet her the team nenbers are generally in agreenent
with each other by clustering together on the
performance map, or if they disagree with each other
by their respective placenents on distant parts of the
map. As will be appreciated, the unity of a team can
be inmportant in producing particular actions. The

di sunity of the teammy only be created by a snal
nunber of people who are distinctly different fromthe
mai n nucl eus, or average score, of the teamwhich is
concentrated el sewhere. Accordingly, outliers are able
to be identified and appropriate actions identified to
align the individual with that of the



team Furthernore |eaders and nmanagers are able to be
positioned in relation to team nenbers. Wen there a
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itself, it can show the teamthat there is

di sconnection with the | eadezﬁhi p. Using pattern

recognition, the spread of the team can be identified

with profiled conbinations that show what the

EeEAfjRMance of the teamis likely to be, what actions

are needed and what problens mght arise. Figure 13

shows an exanple of a 3d nodel which maps the relative

hosi tA @mﬁh@f of ganiﬁ‘atwigt i analpticd] gosli foatiserin dsfessing a state of an

e%?i“q% ISI13 illustrates the change in culture
ha% an| S8tTOR over a period from March 2001

( CTI )retmvmggasvgxcezd}mm r{l@ing) to wstdte Dé@acrcnmmmue,aoﬁ winfcht the entity

Q5P Qspartt ﬂf%esgﬁfcte'cﬁa@i re@%l'uﬁ% r%ﬁf’ﬂr& Tcoéfe@%g]éﬂ%ﬁ{aéﬁﬁs mechanism

t eans ocat art
g ther poures slate 1qlatings ﬁ%v@é leard m@mhle iand t thgmor each variable

dﬂngirfsiriglﬁpmfh,ht}%fdrweﬁ her words, the change in culture
EBfforma e. organi satiqn throughout ti
T BRI OR ER S S ana Ss PudBE EREs e 0 EROtEHE Sh ahal of eference

digd;andt reqular intervals, a library of all teans and

t heiry e €

1% SR8 Skt O UG QT be AR o
wiligpted fropothe gpmmuaitiappi ng, it is possi bI e to map KPI

data on the performance map. By identifying the cells

or gyou nth erf r.mance . map _ang assocjatin . .
Fhei A R peeor B THE 1 VU lADRSE. Bt ot Agalysis used is
zhuhhﬂﬁmﬁﬁhﬂ&mhmstdwmmnupat|onal health and safety and
other KPI data for each cell. Using the KPI data, a 3d

| ane can be devel oped which shows the areas of good
ﬁe r f ok method aorording td ataim Anwhersdhe paithariseriimenondeiiuction uses
Adliforgi6he A Q‘q@ﬁngo W shes to benchmark around
a speC|f|e% possible to use the top areas
of KPI perfornance as the top benchmark, and the
4.0ne A nitieaisacebrditty topalyf cherENutdmas folk Wiawe tenddnredliecting and

Ch etr ckLn reports are th able to..be.confiqur .
ARG EREELIE SRR e Yoot it B s. BHERa T Repe afted in o
}pIe‘ﬂfftmnmwbmagm‘mst real performance. It should be

appreci ated that whilst the performance nap

|IIustrated in figure 3 represents a matrix where @

-ef t A MsHhodcrrmgto clagm da pvhese the saiiss g? AvggHons comprises multiple
cﬂfb‘i(feQIuﬁﬁRﬁl@ vilefPeadh dhéics tefdits tokoirhdyofe@ewer. shows a

| ow performance area, the cells can be hierarchically
ordered in a different manner. For instance, cells

& t hi mdileodra¢aording am claﬁnsiecfwehﬂrawnmismgaptobmmgtwswers to the

i\l Bt +1ls%8n1%p@%ﬁ1g\#1&t rio%gge Gkt m@ranﬁg@ﬁs;fﬁeé?m tom down

umm o respecti
corresponding to the path fron1h|gh
7. A method according to any one of the preceding claims, where the source data

relating to the state of the community is sourced from one of an organisation and a
plurality of organisations where the organisations are not necessarily in the same field

of endeavour.

8. A method according to any one of the preceding claims, which includes
selecting the at least one variable from the group consisting of performance success



performance to | ow performance. Visual identification
of the desired performance path may be nore readily
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cells are used. It will be appreciated by persons
skilled in the art that nurrergﬁs vari ations and/ or
nodi fi cati ons may be nade to e invention as shown in
t he speci fic enmbodi ments w thout departing fromthe
c f t
%&tﬁfsr SHa rﬁ% &%ﬁ@ég %{pﬁtf‘es Teg}’ogy nﬁﬂoﬁ?l% qfu?ﬁltgésy B&?&'ﬁ{ahpee achieving
dlfﬁ@PchéB@@lVF%a@ qonphingiions of the foregeisgr at i ve and not
restrictive. CLAIMS: 1. A nethod of generating an

alytlcal to for use in se g.a State of .an
T St ik msirediiom Srdlaic deniUion g 8 Gareung asate of an
ra)ltltgt,lthegsystanﬁcom;ﬁismgof a community of which the entity

forms aaﬂa&%ﬁée’ 8B%ﬁ§ Uddte (?aq Qelitﬁ%% tﬁé{]a?%};{ X gnxr%ggr%&ra?f which the

col | ecting 'S nec a sour
regtigit ifwngt ) mrt It soutenalateardsuliing fiont 2 Hefa oollestiog and analysis

vasdhaRk® SRIMd ek ﬁaﬁl ﬂé[ﬁﬁlgt% Af 18t e gaélaﬂfer B B Dr each,

cluster analysis _on the sourCe data to produce an

a4 e&PmPEF@BérP@EaH‘XtOJ IY#E or gani sing the array of

r ef er enGealgsit anginé GorpetfofMngTlibter WBglEsik BnaRBsSéddhta to produce
dat.a _call ted é‘a{om he community. 2. A nethod

acca(ﬁaglorf\ ?rgn%ﬁ where the form of cluster
anal ysi éatal%mylss and turgmxisiaﬁbme rdéchenisino forr ewhilysingynorgahising and

'%tﬁ@ﬁlﬁﬁ tRE rgﬁ&gdété’ infib @L'M’t?%qfsgd M@neg%l n'gp&%l cBfi&ted from

Lnen3| n, reduction uses a sélf ‘organ
dhgepmmEpity-Sov) . 4. A net hod accordl ng to any one of
clains 1 to 3, vvherethe data col I ecting and anal ysis

- hag/\g{’gé%g g)ef’grh]ei e%fﬁ?fgrfﬁét Or%gSOf 5 \Iﬂ%‘?qrngdflytfs?s used is

anduwmah@dmnsﬂomreduéuom\here the series of questions
conprises nmultiple choice questions where each choice

reI ates to a grade of answer. 6. A nmethod according to

dilai mAssystem aaeqrdiseriprilaimn §0.pwheresthe mypltivariots dimansionereduction

QI8e5d §ONGY ﬁﬁgngmgra%&ghﬁngmocessed answers into
anal ysi s |Ies nmet hod according to any one of

the preceding clainms, where the source data relating
t1d. t he mmtrea@brdﬂngto:mmﬂu df}clalﬁlsmflqe evhbreotiic dag o@ﬂectlng and

al%lg %&cﬁﬁﬁf{s&n cSpridds pal %elﬁées cés gg?ﬁﬁl%ég %} c& gﬁeanswered in a

or gani satrons dare not
fgr@iegarrmned manner.

13. A system according to claim 12, where the series of questions comprises
multiple choice questions where each choice relates to a grade of answer.

14. A system according to claim 13, where the data collecting and analysis
mechanism includes a processor for processing answers to the questions and importing
the processed answers into analysis files.

15. A system according to any one of claims 9 to 14, where the source data relating
to the state of the community is sourced from one of an organisation and a plurality of
organisations where the organisations are not necessarily in the same field of
endeavour.
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‘performance successfactors, change factors, people

factors, inproving business performance, achieving
proj ect objectives and conbi nd2i ons of the foregoing.
9. A systemfor generating an analytical tool for use
in asseSS|ng a state of an entity,

th
cHhpr i BYEEM 4CePAHIAS 42 BIYC RN Ofi iR 93@&%6@%‘8@5{; © fidpast PRg variable
tig s@leﬁieatfﬁ)r@fth@gmmﬁmﬁt}dlgoéf Wifdi‘ﬁlah&besmﬁésﬂfyctbmr oimnge factors,

par source data resul ti ram dat

Dol 5. TORInR; wAERe RerBPbleR aiETE BPlepCRbPves ane
a¢omlaa$tonsnﬁthcefoieghilng and the, or each, variable
conprising a plurality of drivers; an analysis engine
for perform ng cI uster anal ysis on the ?ource d to
ptbduch sssieraraeesrdigg tp @i@emew\c/ avharg drivesnEplaingdp per ormance sucoess

apgloys irchflRJatOle A NIngadf & o@ﬁﬁmmﬁwweﬁ@lsy&pxﬁgstmve position,
%P%anl Si %gvand bs ﬁug g{ % t he rte erence data in orale, and

Cofims' viESc iy S delitsh st qopeceld Frafed B
Chwdgancdngtraiifd. A system according to claim9, where

the formof cluster analysis used is nultivariate
di mensi on reduction. 11. A system according to clai

168. wh@rsgstcmeacmmmgvtarqlaamelﬁwmb%évlmﬁe fdve Wl@tm&@efélaage factors

Sﬁﬂcfud@ rﬂ %‘ds% I0R8 oTBR @ﬂggﬁiﬁétfoﬂ@ é@%ﬂ reﬂt?uc‘uﬁe Sﬁﬁﬁa@ﬂbf marketplace
accor d any one of clains re.the d

cendiiaen bevaﬁdo FESPYISPS SRR @Wnﬁﬁ?%‘g 54 e g0 stage of

ofthagpestions tailored to be answered in a

predeterm ned manner. 13. A system according to claim

12, where the series of questions conprises nultiple

chdi ceA gustemi ancordizteansaohe of slades 16l tat Bs where dveragelating to

| r en

ﬁﬁ%@%ﬂ‘f*&%ﬁ%’é&%ﬁ PSR Sty Hlfied At Engogement
adershipandsmpetional ¢18™8inswers to the questions and

|nport|ng the processed answers into analysis files.

ohy o RISHER e Rtk Puf Bh gBHEs P66 Lf e plifrd fetating to the
ceariabiestof improving besindss penfomenoé awndh adng‘ang pejéat 9bieatives include
pkd“l At iohY o?fthﬁ éﬁ@rﬁ'cﬁ’ afﬁt’bﬂféﬁc B ?r 2h A4S fle é%;@élt%'f €esources

necessarily In sane eavgg{ ?4;
syfsthéhﬁlfa@fg@l’ﬂé@tﬁgl ﬁbgrsﬁdydlmqe%fen@ﬁ%ﬁm@t ey lqaslershpopnd emotional
t Bergf. | east one variable

21. A system according to claim 19 or claim 20, where the driver for the
organisation's aligned direction has sub-drivers which include communication and

. vision direction.

22. A system according to claim 19 or claim 20, where the driver for engagement
has sub-drivers which include change leadership and involvement.

23. A system according to claim 19 or'claim 20, where the driver for team
leadership has sub-drivers which include management skills, feeling valued and

accountability.



is selected fromthe group consisting of performance
success factors, change factors, people factors,

WO pg60%3BY busi ness performance, achi eving pr oPEUAU2005/001932
obj ectives and conbi nations of the foregoing. 17. A
system according to claim16, where drivers relating
to performance success factor§ i nclude at |east one of
an organi sation's effectiveness, conpetltlve posi tion,

r _service, .abili t dellver i nnovati o .
cOhper S YORTSHEIEEE oM o> S elaish dge i betn e vt {or emotional
18nerdy dwstsehdaivesr ehieh includé dhenekenb rof Idistusbianeee and the extent of
dh&%ﬁ%ﬁn@ﬁb@t'ng to change factors include at |east
ohe an organi sation's growth, restructure, inpact
of mar ket place conditions, |evels of resources, extent

5 °f25t r aA%'yﬂgmra%&?rHiﬁ%dco %[lﬁim@@c %h@irédch§ HAos Bf uﬁl'ilﬁé}ﬁ:@ ‘had Qub-drivers

tem acco oneo clains 16,tq 1
LD Pl .rléf;sf & fqaﬁal%e%s prest avifhie @B cseaRafog Shg what changes
| ersbkingplacé. an or gani sation's aligned direction,
engagenent, team | eadershi p and enoti onal energy. 20.
A system according to any one of clains 16 to 19,
wier e Arsystemsaceendatg togrlaim 2 evhess theldriver & resouresy ihag sub-drivers
b
e S e AR S S i S
wi thin an organi sation, the extent of resources within

amgr gAruyStafn @cﬁ:ordﬂtl @@@ﬂy @ik &Ftdlfiths EROAGL RS, att]€@fone of the
ader eno 0 n
SRR e R R e E S sy She A AP B R pmd pugasures.

for the organisation's aligned direction has
d
15 3?? eC[AM%&l IZ S}nygf gﬁdlglcéég&gﬂdg tﬁ?hb@%%%%ﬂt}s tf?équalmcal tool
2 ompyiERg apharayr pl eelly, crack regH inp o8 sulst @f irolsrasnce data, the
Wf&’én&é@ité@ﬁhﬁ%@lg 8ell FRVRISIY Predfish bikeh Hﬁ%}ateasco t#® state of

stem accor o clai.m 19 or claim2Q t he
GARYBRGY of St baaRE HoTHs Rkl the PoS KB PEfpe ccls relative o
[ nﬁé argheherdiegeguwnined iyl ths intdraelatiogshvabfigd referknce data contained in
Zoaﬁ&p%ﬁ%ability.24. A system according to claim19 or
0, where the driver for enotional energy has
sub-drivers which include the extent of disturbance

angl thﬁneéﬁa?ﬁfcapftocﬂaésQ"c‘Pﬂm@& ol 'cIéﬁn 29 wheRY M Bhalytical tool is
according.to claim 2 M e to? driver for turbul énce
h#8PlsysnEd Ay e o meelﬁmp e of thastessnge f8%dbl ocks

present within an organi sati on and what changes

25 30. An analytical tool as claimed in claim 28 or claim 29, where the analytical tool
is a two dimensional representation of a three dimensional mapping.

31.  An analytical tool as claimed in claim 30, where the reference data is three
dimensionally modelled to provide the three dimensional mapping.

30
32. A method of assessing a state of an entity, the method comprising:

generating entity data for the entity to be analysed, the entity data including at

least one variable applicable to the entity and the at least one variable comprising a
plurality of drivers;

35 inputting the entity data into an analytical tool as claimed in any one of claims
28 to 31; and



are taking place. 26. A system according to clai m 20,
where the driver for resources has sub-drivers which
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and project support. 27. A systemaccording to any one
of clains 9 to 26, where at |east one of the drivers
has sub-drivers representatlv%4of at | east one of
behavi ours and neasures 28. An anal ytical tool for
use in asseSS|n the

anal y EPCSRTSIT GG TR atsBiRaLio1p b abfiin spalypin the entity.

cell containing a subset of reference data, the

ref erenc i tihi I [ : : ;
AL O el S S0l PO il TS Qompies
wienutaring dhe putpuly data rwith thepsfarensadlatto Fusy ¢ resMltighieh is used to
t£§es§§ﬁdﬁlaﬁ%e%bﬂ§e ih@hoGgitpnot her bei ng governed by

he 1nter-relationship of the reference data contai ned
in the cells. 29. An analytical tool as clained in

034ai mAZSnethStE fa&cdrﬂﬁgamablﬁtﬂfl Cﬁﬂh of Ctxl)#lm' 83j sghlemamilgsingghe entity
i mens trix,of the referen . . -
Sy Tk 58 o lpuT e kst BeVE e s ad e iy

where the anal yti cal tooI |s a two dlnenS|ona

rer esﬁ%ﬁﬂmb cg(f)rd (%[ iy dbl‘[@?%?' Qﬁ‘iﬂ{s @EplB' 9@ ﬁ%ﬁler%mprlsmg

anal ytica | arm 3

rlafré?fé%’éig&a@%ve et b sy SR T] Gefeligne how one of
PeRMESEnd RBoANWREIndhBREY alaglaffeBnt bgity32. A nmet hod of
assessing a state of an entity, the nethod conpri sing:
generating entity data for the entity to be anal ysed,

t3e emimythdatacomidglds rapyadnd edstlaiome 32atoi &) durther comprising
a1 18 n% c?ev%faﬁmlgﬂl{al fl@lgﬁolxﬁtﬁ?e &It ﬁt%’f’alt tOQHﬁr%@rth@Pér?ormance

r’s Vers; npu

e¢ﬁt ¢ yntctmaad tomleéerann pest éaachieyg|a laghes ﬂeé/eﬁ%fip formagce.

one of clainms 28 to 31; andgenerating output data from

the analytical tool. to be used i.n anal ysipg,ih . .
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comprising a plurality of drivers;

an analytical tool as claimed in any one of claims 28 to 31, into which the entity
data is input; and

an output data set produced from the analytical tool, the output data set being

used in an analysis of the entity.

39. A system according to claim 38, where the output data set is compared with the
reference data and the result is used to assess and manage change in the entity.
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individual within the entity.

47. A system according to any one of claims 38 to 45, where the subset is a team,

workgroup or business unit within the entity.

48. A system according to any one of claims 38 to 47, where the output data set is
provided via at least one of the Internet and on a computer readable medium.

49. A system according to any one of claims 38 to 48, where the at least one
variable is selected from the group consisting of performance success factors, change
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or claim44, where path optim sation conprises

outlining a sequence of acti for at |east a subset
of the entity to reach a higher |evel of performnce.
46. A system according to any one of clains 38 to 45,
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55. A system according to claim 52 or claim 53, where the driver for the
organisation's engagement has sub-drivers which include change leadership and

involvement.

56. A system according to claim 52 or claim 53, where the driver for team
leadership has sub-drivers which include management skills, feeling valued and

accountability.



organi sation's aligned direction has sub-drivers which
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driver for the organisation's engagenent has
sub-drivers which include ch e | eadershi p and
i nvol venent. 56. A system accurding to claim52 or
clai m 53, where the driver for team| eadership has
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60. A system according to any one of claims 38 to 59, where at least one of the

drivers has sub-drivers representative of at least one of behaviours and measures.




