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BACKGROUND OF THE INVENTION 

Technical Field of the Invention 

The present invention relates to a computer system and method for electronically 

15 facilitating all aspects of projects, including the project bid process, requisition process, spend 

process and performance management process, and specifically to electronically managing and 
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analyzing all aspects of the projects. 

Description ofRelated Art 

Corporations, businesses and other types of enterprises regularly utilize third party 

5 providers (vendors) to handle various business functions, such as providing a good or service. 

Typically, these outsourced business functions are performed under a "project," "staff 

supplementation" or "consulting" (hereinafter collectively referred to as "project work'') 

agreement between the buyer and the vendor. The various tasks involved in project work, such as 

vendor engagement, project administration, resource management and project accounting, can be 

10 extremely complex, entailing the convergence of numerous buyer organizational departments, 

such as purchasing, finance, operations, legal, human resources, security and the project 

management organization. 

Due to the complexity of project work, it has become standard in today's business 

environment to employ multiple systems and processes to facilitate the management of project 

15 work. For example, typically, separate systems and processes are used for one or more aspects of 

project work, such as vendor qualification, bid solicitation, bid response, bid evaluation, contract 

administration, milestone/deliverable administration, payment vouchbg and quality control. 

Currently, there exists on-line "bid" and "auction" systems for handling the bid solicitation and bid 

response processes, project management tracking systems for providing the milestone/deliverable 

20 administration process and financial processing systems for administering the payment vouchering 
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process. However, there does not exist a single system for managing all aspects of project work. 

SUMMARY OF THE INVENTION 

To overcome the deficiencies of the prior art, embodiments of the present invention 

5 provide a comprehensive, web-enabled computer system and method for facilitating and managing 

all aspects of project work in a project bid management system. In embodiments of the present 

invention, the computer system and method is capable of producing analytical data related the 

project bid management system Transactional data related to the bid and project are entered into 

the computer system through an on-line bid and project requisition process. Using the 

10 transactional data stored within the system, virtually any type of analytical data related to single or 

multiple projects performed by one or more vendors for one or more buyers can be generated. 

In one embodiment, the analytical data can include aggregate transactional data associated 

with multiple projects, multiple vendors and/or multiple buyers. In other embodiments, the 

analytical data can include statistical data computed as a function of the transactional data. If the 

15 analytical data is generated from transactional data related to multiple buyers, the transactional 

data is stored in a central database that is configured to receive at least a portion of individual 

transactional data stored within database systems of buyers, vendors or administrators. 

In exemplary embodiments, the transactional data includes at least bid data that is entered 

into data fields of a bid during the on-line bid process. The transactional data can further include 

20 project tracking parameters identifying one or more contractual terms of a project associated with 

the bid and project performance data related to the performance of the project by the vendor. The 

-3-



project tracking parameters can further include taxation information identifying taxable 

components of the project and taxation amounts associated with each of the taxable components. 

In other embodiments, the transactional data can further include voucher information entered into 

data fields associated with the bid and the project by the buyer and the vendor during the 

5 performance of the project. 

In further exemplary embodiments, the analytical data can be generated from the 

transactional data based on the type of request and information included as part of the request. 

For example, the request can include one or more filters related to vendor profile properties, 

buyer profile properties, project profile properties and/or commodity profile properties. The 

10 transactional data can be filtered using the included filters, and the filtered transactional data can 

be used to generate the analytical data. The analytical data can be presented to an authorized user 

in a project reporting view on a web page. 
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BRIEF DESCRIPTION OF THE DRAWINGS 

The disclosed invention will be described with reference to the accompanying drawings, 

which show important sample embodiments of the invention and which are incorporated in the 

specification hereof by reference, wherein: 

5 FIG. 1 is a high-level functional view of the project work bid process involved in the 

present invention; 

FIG. 2A is a network diagram of the computer system of the present invention; 

FIG. 2B is an alternate network diagram of the computer system of the present invention 

implemented at the buyer network; 

10 FIGs. 3A and 3B illustrate the physical network architecture of the computer system of 

the present invention; 

FIGs. 4A-4D are exemplary home web pages associated with each of the user modules 

shown in FIGs. 2A and 2B; 

FIG. 5 is a flowchart illustrating exemplary steps for engaging in a project work bid 

15 process, in accordance with embodiments of the present invention; 

FIG. 6 illustrates the electronic facilitation of a vendor qualification process for defining 

the type of project work a vendor provides and/or a buyer requires and qualifying vendors for 

buyers, in accordance with embodiments of the present invention; 

FIG. 7 is a flow chart illustrating exemplary steps for qualifying a vendor for a buyer, in 

20 accordance with embodiments of the present invention; 
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FlG. 8 illustrates sample infoonation processing involved in responding to a bid request 

and various user roles responsible for the infoonation processing; 

FlG. 9 is a flowchart illustrating ei>emplary steps for defining and assigning the various 

resources involved in the project woik process, in accordance with embodiments of the present 

5 invention; 

FlG. 10 is a database table view illustrating the definition and assignment of user roles, in 

accordance with embodiments of the present invention; 

FlG. 11 is an exemplary screen shot of the assignment of resources to user roles; 

FIG. 12 is a flowchart illustrating exemplary steps for defining and assigning user roles 

10 during a bid or project transaction, in accordance with embodiments of the present invention; 

FIGs. 13A and I3B are flowcharts illustrating exemplary steps for managing workflow 

pertaining to a bid or project transaction based on user roles, in accordance with embodiments of 

the present invention; 

FIG. 14 is a flowchart illustrating exemplary steps for modifying user role assignments, in 

15 accordance with embodiments of the present invention; 

FIG. 15 a data flow diagram illustrating a bid template creation tool and bid request 

creation tool for generating a bid request for a particular project, in accordance with embodiments 

of the present invention; 

FlGs. 16A-16D are flowcharts illustrating exemplary steps for creating a bid template, a 

20 bid request from the bid template and a bid response from the bid request; 
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FIG. 17 is a database table view illustrating a hierarchical bid item list from which bid 

templates can be created 

FIG. 18 is a flowchart illustrating exemplary steps for accessing the hierarchical bid item 

list to create a bid template; 

5 FIG. 19 is a screeu shot illustrating the creation of a bid template; 

FIG. 20 is a flow chart illustrating exemplary steps for generating a bid request utilizing a 

bid template, in accordauce with embodiments of the present invention; 

FIGs. 21-22 are screen shots illustrating various types ofbid items associated with the 

particular bid template that can be selected from to include in a bid of the bid template type; 

10 FIG. 23 is a flowchart illustrating exemplary steps for administering the communication of 

a bid request to qualified vendors; 

FIG. 24 is a screen shot illustrating the selection of qualified vendors to receive the bid 

request; 

FIG. 25 is a flowchart illustrating exemplary steps in a vendor bid response process, in 

15 accordance with embodiments of the present invention; 

FIGs. 26-28 are screen shots illustrating the vendor bid response process; 

FIG. 29 is a database table view illustrating the interrelation between the bid request and 

vendor bid response data, in accordance with embodiments of the present invention; 

FIG. 3 0 is a screeu sbot illustrating the various bid processing features provided to a 

20 buyer; 
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FIG. 31 is a data flow diagram illustrating the electronic facilitation of vendor bid response 

grading, in accordance with embodiments of the present invention; 

FIGs. 32 and 33 are flowcharts illustrating exemplary steps for grading vendor bid 

responses, in accordance with embodiments of the present invention; 

5 FIGs. 34A-34E are screen shots illustrating a sample bid response grading process; 

FIG. 35 is a database table views illustrating the interrelation between the bid request, 

vendor bid responses and grading of vendor bid responses, in accordance with embodiments of 

the present invention; 

FIG. 36 is a flowchart illustrating a vendor re-quotation process based upon the vendor 

10 bid response grading, in accordance with embodiments of the present invention; 

FIG. 37 is a flowchart illustrating exemplary steps in a project administration setup 

process, in which the project is awarded to a vendor and the terms and conditions of the project 

are finalized and entered into the computer system to track milestones and deliverables, in 

accordance with embodiments of the present invention; 

15 FIG. 38 is a flowchart illustrating exemplary steps fur approval of assigned resources to a 

project, in accordance with embodiments of the present invention; 

FIG. 39A is a screen shot illustrating exemplary buyer project administration features; 

FIG. 39B is a screen shot illustrating exemplary vendor project administration features; 

FIG. 40A is a screen shot illustrating an interface fur entering exemplary project taxation 

20 information; 
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FIG. 40B is a screen shot illustrating exemplary requisition information including entered 

project taxation information; 

FIG. 40C is a flowchart illustrating exemplary steps for entering and processing project 

taxation information; 

5 FIG. 41 is a database table view illustrating various projoct administration components 

handled by the computer system of the present invention; 

FIG. 42 is a screen shot illustrating the types of liability issues that can be managed by the 

computer system of the present invention; 

FIG. 43 is a flowchart illustrating exemplary steps for entering contractor time for a 

10 project, in accordance with embodiments of the present invention; 

FIGs. 4446 are screen shots illustrating a sample time keeping process; 

FIG. 47 is a database table view illustrating the tracking of project deliverables and 

vouchering, in accordance with embodiments of the present invention; 

FIG. 48 illustrates the electronic facilitation of a payment vouchering process for 

15 submitting and approving payment vouchers and creating a payment voucher, in accordance with 

embodiments of the present invention; 

FIG. 49 is a flowchart illustrating a voucher payment process, in accordance with 

embodiments of the present invention; 

FIG. 50 is a database table view illustrating the generation of payable vouchers, in 

20 accordance with embodiments of the present invention; 
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FIG. 51 is a screen shot illustrating project financial data; 

FIG. 52 is a flow diag!<IID illustrating the information exchange between the buyer, vendor 

and system to facilitate analysis of the information; 

FIG. 53 illustrates exemplary functionality for entering project performance data related to 

5 the performance of projects into the system, in accordance with embodiments of the present 

invention; 

FIGs. 54-56 are flow charts illustrating exemplary steps for entering project performance 

data; 

FIG. 57 is a database table view illustrating the storage of project performance data, io 

10 accordance with embodiments of the present invention; 

FIG. 58 illustrates exemplary transactional data related to the bid/project process stored 

within the database system of the present invention; 

FIG. 59 illustrates an exemplary transfer of the transactional data from multiple buyer 

databases to a central database; 

15 FIG. 60 illustrates the electronic facilitation of analysis and reporting of transactional data, 

io accordance with embodiments of the present invention; 

FIGs. 61-67 are flow charts illustrating exemplary steps for analyzing the transactional 

data and providing analytical data, in accordance with embodiments of the present invention; 

FIG. 68 illustrates the electronic facilitation of a filtering process for filtering the 

20 transactional data to provide analytical data related to the filtered transactional data, in 
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accordance with embodiments of the present invention; 

F1G. 69 is a flow chart illustrating exemplary steps for filtering the transactional data and 

generating analytical data from the filtered transactional data, in accordance with embodiments of 

the present invention; 

5 F1G. 70 is a screen shot illustrating exemplary project reporting types for generating and 

displaying the analytical data; and 

FIGs. 71-88 are screen sbots illustrating exemplary project reporting views, each 

containing analytical data. 
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DETAILED DESCRIPTION OF EXEMPLARY EMBODIMENTS 

The numerous innovative teachings of the present application will be described with 

particular reference to exemplary embodiments. However, it should be understood that these 

5 embodiments provide only a few examples of the many advantageous uses of the innovative 

teachings herein. In general, statements made in the specification of the present application do 

not necessarily delimit any of the various claimed inventions. Moreover, some statements may 

apply to some inventive features, but not to others. 

In accordance with embodiments of the present invent.ion, a vendor is any provider of 

10 goods and/or services, a buyer is any purchaser of goods and/or services, a contractor is a 

resource employed by a vendor for project work and an administrator is a third-party system 

administrator or buyer-employed project administrator. Buyers can solicit bids from vendors for a 

particular good and/or service (hereinafter referred to as a project) in a form specified by the 

buyer using a bid request generated from a pre-established list of bid items related to the project 

15 type. Therefore, the bid responses submitted from vendors all have the same form, enabling 

efficient and effective evaluation of the hid responses. Embodiments of the present invention 

further combine the bid process with project management to enable the buyer, vendor, contractor 

and administrator to track the performance of the project after the bid is awarded. 

FIG. 1 is a high-level functional view of the bid process involved in the present invention. 

20 Bid request data 210 associated with a particular bid request 200 is provided from a buyer 50 to a 

project bid management system 30. The buyer 50 can be an individual, business entity or any 
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other type of buyer 50 that requires performance of a project The bid request data 210 received 

at the project bid management system 30 is in a form pre-designated by the buyer 50. For 

example, the form can include one or more bid items selected from a configurable pre-established 

list ofbid items for the particular project type, and the bid request data 210 can be related to one 

5 or more of these selected bid items. 

The bid request data 210 is formatted by the project bid management system 30 and 

transmitted as a bid request 200 to one or more vendors 1 Oa . . . 1 On for solicitation of respective 

bid responses 220. For example, the vendor 10 can be an individual lOa, business entity lOb or 

any other vendor 1 On that is capable of performing the requested project. Bid responses 220 are 

10 submitted from the vendors 10 to the project bid management system 30 for review prior to 

forwarding qualified bid responses 2201 to the buyer 50. For example, the project bid 

management system 30 may be pre-configured to force vendor completion of required bid 

response items in a specific data format to enable the system 30 to perform some filtering of 

vendor bid responses 220. In this way, the system 30 can ensure that the buyer 50 oitly receives 

I 5 the bid responses 220 that have the necessary data fur bid evaluation. 

In accordance with embodiments of the present invention, the project bid management 

system 30 can be implemented within a computer system 100, as is shown in FIG. 2A. A user 5 

enters the computer system 100 through a data network 40 via a web browser 20. A user 5 

includes any person associated with a vendor 10, buyer 50, administrator 80 (e.g., a third-party or 

20 buyer-employed administrator) or contractor 15 assigned to a project. By way of example, but 
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not limitation, the data network 40 can be the Internet or an Intranet and the web browser 20 can 

be any available web browser or any type of Internet Service Provider (ISP) collilection that 

provides access to the data network 40. Vendor users 5 access the computer system through a 

vendor browser 20b, buyer users S access the computer system via a buyer browser 20a, 

5 contractor users 5 access the computer system via a contractor browser 20c and administrative 

users 5 access the computer system through an administrative browser 20d. The users 5 access 

the computer system 100 through a web server 120 or 125 capable of pushing web pages to the 

vendor browser 20a, buyer browser 20b, contractor browser 20c and administrative browser 20d, 

respectively. 

10 A bid web server 120 enables vendors 10, buyers SO, contractors 15 and administrators 80 

to interface to a database system 150 maintaining data related to tbe vendors 10, buyers 50, 

contractors 15 and administrators 80. The data related to each of the vendors 10, buyers 50, 

contractors 15 and administrators 80 can be stored in a single database 155, in multiple shared 

databases 155 or in separate databases 155 within the database server 150 for security and 

15 convenience purposes, the latter being illustrated. For example, tbe database system 150 can be 

distributed throughout one or more locations, depending on the location and preference of the 

buyers 50, vendors 10, administrators 80 and contractors 15. 

The user interface to the vendor users 5 is provided by the bid web server 120 through a 

vendor module 115. For example, tbe vendor module 115 can populate web pages pushed to tbe 

20 vendor browser 20b using the data stored in the particular vendor database 155b. The user 
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interlace to the buyer users 5 is provided by the bid web server 120 through a buyer module 110_ 

For example, the buyer module 110 can populate web pages pushed to the buyer browser 20a 

using the data stored in the particular buyer database 155a. The user interlace to the contractor 

users S is provided by the web server 120 through a contractor module 130. For example, the 

5 contractor module 130 can populate web pages pushed to the contractor browser 20c using the 

data stored in the contractor database lSSc. The user interlilce to the administrative users 5 is 

provided by the bid web server 120 through an administrative module 135. For example, the 

administrative module 135 can populate web pages pushed to the administrative browser 20d 

using the data stored in the administrator database I55d_ It should be noted that the vendor 

10 module 115, buyer module 110, contractor module 130 and administrative module 135 can each 

include any hardware, software and/or fumware required to perform the functions of the vendor 

module 11 S, buyer module ll 0, contractor module 13 0 and administrative module 13 S, and can 

be implemented as part of the bid web server 120, or within an additional server (not shown). 

The computer system 100 further provides an additional user interfilce to administrative 

1 S users 5 through an administrative web server 125. The administrative web server 125 enables 

administrators 80 to interface to a top-level database 160 maintaining data related to the vendors 

10, buyers 50 and contractors 15 registered with the computer system 100. For example, the top­

level database 160 can maintain vendor qualification data 162, buyer-defined vendor criteria data 

164 and contractor re-deployment data 166. 

20 To access information related to vendors 10, the administrative web server 125 uses a 
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vendor module 145 to push web pages to the administrative browser 20d related to vendors 10. 

For example, the veudor module 145 can access vendor qualification information 162 to qualify 

vendors 10 for a particular buyer 50 or for a particular industry. likewise, the administrative web 

server 125 can push web pages to the administrative browser 20d related to the buyer -defined 

5 vendor criteria information 164 through a buyer module 140 in order to qualify vendors 10 for a 

particular buyer 50. A contractor module 148 enables administrators 80 to access contractor re­

deployment data 166 entered by contractors 15 through the bid server 120 and retrieved into the 

top-level database 160 from a contractor database 155. The re-deployment data 166 can include, 

for exam.pie, an indication of the mobility of the contractor, desired geographical areas, contractor 

10 skills, desired pay and other contractor information that can be used to assist administrators 80 in 

qualifying vendors 10 for buyers 50. 

In another embodiment, as shown in FlG. 2B, the computer system 100 can be 

implemented solely at the buyer network. In FlG. 2B, vendor users 5 enter the computer system 

100 via a data network 40 through a vendor browser 20b, as in FlG. 2A However, the web 

15 server 120 inFlG. 2B is a buyer web server controlled and operated by a single buyer. The 

database system 150 stores only the buyer data related to that particular buyer and only the 

vendor, contractor and administrator data pertioent to that particular buyer. For example, the 

vendor qualification data for only those vendors that are qualified by the buyer is stored in the 

database system 150. 

20 Referring now to FlG. 3A, exemplary physical network equipment for implementing the 
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computer system l 00 is shown A vendor user, a buyer user, contractor user or an administrative 

user accesses the web server 120 of the computer system 100 by connecting a computer 60a, 60b, 

60c or 60d, respectively, to a data network 40. Each computer 60a-60d can be, for example, a 

personal computer, a laptop computer, a computer connected to a wireless device for remote 

5 access to the data network, a handheld wireless device providing a web browser capable of 

accessing the data network or other type of machine implementing a web browser. The web 

server 120 can be, for example, a Microsoft Internet Information Services (JIS) server. The web 

server 120 connects to an appropriate database system 150, depending on the type of user. The 

database system 150 can be implemented in, for exampla, one or more SQL servers. 

10 Tuming now to FIG. 3B, exemplary functionality implemented in the physical network 

equipment of the computer system 100 is shown. A user computer 60 can access the data 

network 40 using a web browser 66 resident within a storage medium 64 of the computer. For 

example, the storage medium can be a disk drive, random access memory (RAM), read-only 

memory (ROM), compact disk, floppy disk, tape drive or any other type of storage medium. A 

15 processor 62 (e.g., a microprocessor or microcontroller) within the computer 60 loads and runs 

the web browser 66 to access the data network 40_ 

Upon entering the Uniform Resource Locator (URL) of the web server 120 into a 

computer, a connection between the computer 60 and the web seiver 120 is created. The web 

server 120 pushes web pages 61 to the computer 60 for viewing by the user on a user interface 

20 device 65. In one embodiment, the user interface device 65 is a computer screen 15 connected to 
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the computer 60. For example, once a user has been validated (e.g., by entering a user name and 

password), the user can view one or more web pages 61 on the computer screen 65, each 

containing prompts for the user to enter various infonoation into the computer system 100. The 

user can enter the information into the computer 60 for transmission via the data network 40 to 

5 the web server 120 via an J/O interface 68 and any type of input device 70, such as, for example, a 

mouse, keyboard, light pen, touch screen (not shown) or voice recognition software (not shown). 

At the web server 120, a processor (e.g., a microprocessor or microcontroller) loads and 

executes computer instructions resident in software modules 128 stored within a storage medium 

124, which can be any type of storage medium, as discussed above in connection with storage 

10 medium 64. The computer instructions can be created using any type of programming technique, 

including object-oriented programming techniques. For example, the software modules 128 may 

contain the computer instructions for the vendor modules, buyer modules, contractor modules and 

administrative modules (shown in FIGs. ZA and 2B) for populating web pages 61 for vendor 

users, buyer users, contractor users and administrative users, respectively. Based on the 

15 computer user log-in to the web server 120, the processor 122 accesses the appropriate software 

module 128 to determine the database system 150 associated with the computer user and retrieves 

the data related to the computer user for population in web pages 61 for display on the computer 

screen 65 of the computer 60. In addition, the software modules 128 may further be configured 

to store data received from the computer user within the database system 150. 

20 Examples of web pages 61 displayed to buyer users, vendor users, contractor users and 
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administrative users are shown in FIGs. 4A-4D, respectively. FIG. 4A illustrates a sample buyer 

home page 61a displayed to a buyer user upon log-in and authentication (e.g., a challenge and 

response authentication) of the buyer user. AB can be seen in FIG. 4A, there are a number of 

system features available to the buyer user at the buyer home page 61a. For example, the buyer 

5 user can be provided links to update their personal profile in the system, create an RFP/RFQ 

(referred to herein as a bid request), administer current bid requests, approve a vendor bid 

response to award the bid (project) to a particular vendor, process a current project, view 

historical bid requests or access a voucher processing system to view various project related event 

tracking requests, such as contractor time cards. The buyer user can further remain updated as to 

I 0 system modifications, receive instructions on how to maneuver through the system and contact a 

system administrator (e.g., a third-party administrator or buyer-employed administrator) for 

assistance through the buyer home page 61 a, 

In FIG. 4A, the buyer user is further provided with the current status of pending bids and 

projects at the home page 61a. However, it should be understood that the current activities can 

15 be displayed in subsequent web pages, instead of at the home page 61a. For example, the buyer 

user can be provided with the number of open bid requests (submitted bid requests) and the 

number of temporarily saved bid requests (created but not yet submitted bid requests). By 

clicking on the open bid request button, the buyer user can be linked to another web page 

displaying a list of the open bid requests with subsequent links to web pages that contain the 

20 actual open bid requests. Therefore, from the buyer home page 61 a, the buyer user can link to 
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any information pertaining to bids or projects that the buyer user has access to, 

FIG. 4B illustrates a sample vendor home page 61 b containing a number of system 

features available to the vendor user. For example, the vendor home page 61b can provide links 

to update the vendor profile (e.g., the types of goods and/or services the vendor provides), 

5 respond to received bid requests, process current projects or access a voucher processing system 

to view existing project event completion requests or process new project event completion 

requests. In FIG. 4B, the vendor user is also provided with the current status of pending bids and 

projects. For example, the vendor user can determine the number ofbid requests that the vendor 

needs to respond to and the number of temporarily saved bid responses that the vendor has not 

10 yet completed. From the vendor home page 61 b, the vendor user can link to adclitiooal web pages 

to complete vendor bid responses or access a newly received bid request to begin the vendor bid 

response. 

FIG. 4C illustrates a sample contractor home page 61 c containing a number of system 

features available to the contractor. For example, the first time a contractor user enters the 

15 contractor home page 6lc, the contractor user may be directed to agree to various non-employee 

worker agreements before accessing any other information in the system. Each of the non­

employee worker agreements can be displayed to the contractor user, and the contractor user can 

be prompted to agree to or otherwise accept the terms of the agreements before continuing. Once 

the contractor user has completed all of the agreements, the contractor user can access the time 

20 keeping system to enter contractor time, update their skills profile or provide re-deployment 
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preferences. In addition, current activities associated with the contractor user may also be 

displayed to the contractor user at the contractor home page 61c, such as the number of 

interviews requested or interviews scheduled for additional projects. 

FIG. 4D illustrates a sample administrator home page 61d containing a number of features 

5 available to an administrative user. For example, the administrative user can access information 

on buyers, vendors or contractors, link to web pages containing bid requests that need to be 

approved, approve a bid response to award the bid to a particular vendor, process a current 

project or access a voucher processing system to view eiristing vendor/contractor requests for 

project activity approval, such as contractor time cards. In addition, the current activities of the 

10 administrative user can also be displayed 011 the administrator home page 61d. For example, the 

number of bid requests awaiting approval, the number of new bid requests and the number of new 

vendor responses can be displayed to the administrative user. From the administrator home page 

61d, the administrative user can link to any infonnation pertaining to the bid process or project 

management that the administrative user has access to. For example, if the administrative user is a 

15 third-party administrator, the administrative user may have access to the bids and projects of all 

buyers and vendors registered with the system. However, if the administrative user is a buyer­

employed administrator, the administrative user may only have access to bids and projects 

associated with the particular buyer. 

Exemplary steps in the bid/project process 500 handled by the project bid management 

20 system of the present invention are shown in FlG. 5. There are several aspects of the bid/project 
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process that are handled prior to any bid requests being submitted (step 505). For example, a 

buyer may want to create a list of qualified vendors for particular bid requests types to reduce 

processing time during bid solicitation, as will be descnlied in more detail below in connection 

with FIGs. 6 and 7. As another example, buyers, vendors and administrators may want to 

5 designate particular personnel to handle different components of the bid/project process for 

efficient routing of messages and information during the bid/project process, as will be described 

in more detail below in connection withFIGs. 8-14. 

Once all ofthe pre-bid activity is completed (step 510), a buyer can create a bid request 

for a project (step 520), as will be described in more detail below in connection with FlGs. 15-29, 

l 0 and submit the bid request to an administrator for approval (step 525), if necessary, as will be 

described in more detail below in connection with FIG. 20. Most companies require approval of 

bid requests for budgetary purposes. However, if the buyer is an individual or small business, the 

buyer user creating the bid request may not need approval from any other party to submit the bid 

request. 

15 Once the bid request has been approved, the bid request is broadcast (e.g., made available 

to vendors via the system with optional notification via electrooic mail) to qualified vendors (step 

530), as will be described in more detail below in connection with FIG. 23, to solicit a bid 

response from the vendors (step 535). Each of the bid responses is evaluated by the buyer, as will 

be described in more detail below in connection with FIGs. 32 and 33, to detennine which vendor 

20 bid response is the most qualified (step 540). After the buyer selects a particular vendor for the 
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project, the buyer and vendor negotiate the final terms and conditions of the contract (step 545) 

and these terms and co:oditions can be loaded into the system for project tracking purposes (step 

550), as will be descnoed in more detail below in connection with FIG. 37. Thereafter, the 

vendor selects the specific resources (contractors) for the project, and if the terms of the project 

5 require buyer approval of resources, the buyer approves all of the assigned resources before the 

project ensues (step 555), as will be descnoed in more detail below in connection with FIG. 38. 

Once all of the bid activity is completed (step 515), the system is further capable of 

handling post-bid activity (step 560) to track the performance of the project and payment of 

vouchers during the course of the project. For example, the vendor and contractors assigned to 

10 the project can enter time worked and expenses into the system (step 565) for the generation of 

payable vouchers to be submitted to the buyer through the system, as will be descnoed in more 

detail below in connection with FIG. 43. Upon receipt of the vouchers, the buyer and/or 

administrator can review and approve the vouchers for payment to the vendor (steps 570 and 

575), as will be described in more detail below in connection with FIG. 49. Other project tracking 

15 parameters can also be entered into the system to track the performance of the vendor through 

project closure (step 580), as will be described in more detail below in connection with FIGs. 39 

and 40. Each of the main components of the bid/project process (pre-bid activity, bid activity and 

post-bid activity) will now be discussed separately hereinbelow. Additionally, analysis and 

reporting of the data collected during the bid/project process will be discussed separately 

20 hereinbelow. 
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PRE-BID ACTIVITY 

All discussed above, a buyer 50 may want to pre-qualify vendors 10 for particular project 

types to reduce the amount of processing required for each bid request submitted. Referring now 

5 to FIG. 6, to fil.cili.tate vendor qualification for buyers, the computer system 100 CW: enable buyers 

50 to establish buyer-defined vendor criteria data 164 for vendors and store the buyer-defined 

vendoI" criteria data 164 within the top-level database 160 in a master buyer list 161. The 

computer system 100 can further acquire pertinent vendor qualification data 162 from vendors 10 

and store the vendor qualification data 162 in the top-level database 160 in a master vendor list 

10 163. 

For example, the vendor qualification data 162 can identify the specific goods and/or 

services that the vendor 10 provides and the specific geographical areas that the vendor 10 is 

capable of supplying these goods and/or services, along with other vendor information, such as 

the size of the vendor, whether the vendor has insurance, whether the vendor is certified in certain 

15 industries, etc. The buyer-defined vendor criteria data 164 can identify the specific goods and/or 

services that the buyer 50 desires, the specific geographical areas that the buyer 50 wants the 

goods and/or services and other buyer constraints, such as the preferred size of the vendor, 

requisite vendor insurance needs, requisite vendor certifications, etc. 

Based on the vendor qualification data 162 and buyer-defined vendor criteria data 164, the 

20 computer system 100 can determine which vendors l 0 have the requisite qualifications for buyers 
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50 and provide qualified vendor information 170 (e.g., name, address, and any other vendor 

information that the buyer needs) to the buyer 50 for review. If the buyer 50 or optionally the 

administrator 80 approves of the vendor 10, the buyer 50 can add the vendor information 170 to a 

vendor list 158, which is stored in the buyer database 155a. In addition, vendor information 172 

5 for those vendors 10 that the buyer 50 previously qualified can also be stored in the vendor list 

158. Furthermore, a master copy of the vendor list 158 (i.e., Master Vendor List for Buyers 165) 

can be stored in the top-level database 160 for redundancy and updating purposes. 

Buyer information 17 4 (e.g., name, address and other information that the buyer agrees to 

provide) can also be dowoloaded to the vendor database 155b for storage in a buyer list 159 

10 therein. In addition, a master copy of the buyer list 159 (i.e., Master Buyer List for Vendors 167) 

can be stored in the top-level database 160 for redundancy and updating purposes. However, it 

should be understood that if the computer system 100 is implemented solely at the buyer network, 

the top-level database 160 would not store master copies 165 and 167, and the buyer 50 would 

perform vendor qualification using only the vendor information 172 known to the buyer SO or 

15 provided directly to the buyer 50 by the vendor 10. For a complete discussion of qualifying 

vendors 10 for buyers 50 based on vendor qualification data 162 and buyer-defined vendor 

criteria data 164, reference is made to co-pending and commonly-assigned U.S. Patent 

Application Serial Number 10/141,801, which is hereby incorporated by reference in its entirety 

herein. 

20 Exemplary steps for qualifying vendors for buyers are shown in FIG. 7. Once the buyer-
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defined vendor criteria infonnation is established (step 700)and vendor qualification information 

from a vendor is received (step 710), the buyer-defined vendor criteria information is compared to 

the vendor qualification information (step 720) to determine whether the vendor qualification 

information matches the buyer-defined vendor criteria information (step 730). Ifso, the vendor 

5 and buyer are notified of the match (step 740), and if the buyer approves of the vendor, the 

vendor information associated with the vendor is stored in the buyer's vendor list for later usti in 

preparing bid requests (step 750). In addition, the buyer information can be stored in the vendor's 

buyer list for reference when receiving bid requests and preparing bid responses (step 760). 

However, if the vendor qualification information does not match the buyer-defined vendor 

1 O criteria information (step 730), the system determines whether additional vendor qualification 

information is needed to qualify the vendor for the buyer (step 770). If so, the vendor is 

requested to provide this additional vendor qualification infonnation (step 780) to qualify the 

vendor for the buyer {step 710). If not, the vendor is not qualified for the buyer (step 790), and 

the vendor is not added to the buyer list. 

15 In addition to qualifying vendors for buyers, vendors, buyers and administrators may want 

to designate certain personnel to handle various aspects of the bid/project process to synchronize 

communications, data and transaction processing across multiple user platforms. For example, 

referring now to FIG. 8, the bid/project process typically requires the inclusion of a broad 

spectrum of information processing and functional departments to facilitate the administration and 

20 management of the bid/project process. Such information processing can include, for example, 
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bid request broadcasting, vendor bid responses, bid disposition (evaluation and award), resource 

subIJJ.ittal, time card submission, deliverables tracking and payment vouchering. Each of these 

information processing components may be handled by one or more different individuals or 

departments, such as the COO, Human Resources department, Project User and Financial 

5 Processor. To meet this functional need. the computer system of the present invention can enable 

a shared work environment., where the buyer, vendor and/ or administrator can specify multiple 

custom user roles that need to participate in the bid/project process and designate personnel 

(resources) to each of the user roles for all bid/projects or for particular bid/projects. 

Referring now to FIG. 9, there is illustrated exemplary steps for specifying user role 

10 positions and assigning personnel to the user role positions for a vendor, buyer or administrator. 

Initially. the vendor, buyer or administrator determine the specific user role positions that are 

needed for the bid/project process (step 900). For example. as shown in the sample buyer web 

page of FIG. 11, the buyer may determine ~at there is a need for several different user role 

categories, such as financial approvers, non-financial approvers, time card reviewers, administrate 

15 delegates, project milestone administrators, financial coordinators and human resource partners 

during the project/bid process. The vendor, buyer or administrator may further determine that 

multiple user role positions within one or more of the user role categories are needed for the 

bid/project process. For example, as shown in FIG. 11, the buyer may detemrlne that there is a 

need for six financial approvers and two non-financial approvers. 

20 Referring again to FIG. 9, once the user role positions are determined, a data file for the 
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pertinent personnel of the vendor, buyer or administrator is stored for use in selecting appropriate 

personnel for each of the user role positions (step 905). One or more key personnel of the 

vendor, buyer or administrator (e.g., the COO, Project User, etc.) can be selected to designate the 

particular personnel to be assigned to each of the user role positions (step 910), or alternatively, 

5 the system can assign personnel to user role positions based on the information contained in the 

personnel data file. In some companies, user role positions are pre-designated (step 915), and in 

this case, the pre-designated personnel can be loaded into the syStem (step 920) and stored in a 

user role table (step 925). For example, for most vendors, persollllel is pre-assigned to various 

user role positions for all projects. In other companies, one or more of the user role positions 

10 may not be pre-designated at all or not pre-designated for a particular project (step 915), and in 

this case, the selected key personnel or the system can assign specific personnel to the user role 

positions. 

To assign specific personnel to user role positions, the specific user role position is 

selected (step 930), and a list of personnel that can be assigned to that user role position, 

15 depending upon user role constraints, is determined from the personnel data file (steps 935, 940 

and 945). For example, if a user role position requires a particular level user, only those 

personnel at the particular user level or higher are included on the list. From the list of personnel 

for the user role position, one of the personnel is selected for the particular user role position 

(step 950) and the selected personnel is stored in the user role table (step 925). For example, as 

20 shown in FIG. 11, upon selecting a particular user role position (e.g., clicking on a user role 
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position), the system can search for qualified personnel for the user role position, and after a 

selection has been made, the selected personnel for the user role position can be displayed. 

Examples of data structures for selecting and assigning user role positions for a buyer are 

shown in Tables 1-9 hereinbelow. The data structures are illustrated for simplicity as being 

5 organized in a table fonnat, with each table including all of the fields necessary for defining and 

assigning user role positions for the buyer. The tables are related in a hierarchical and/or 

relational manner, so that all of the necessary information for user role positions can be accurately 

stored and accessed, as will be described hereinbelow in connection with the exemplary database 

table structure 300 ofFIG. 10. However, it should be understood that other buyer user role 

10 configurations can be included, and the system is not limited to the specific buyer user role 

configurations listed in Tables 1-9 or FIG. 10. 

Tables 1 and 2 below illustrate sample user role categories and user role positions within 

each of the user role categories, respectively, which can be stored in the database in tables 

''tblHMPositionCategories" 305 and "tblHMPositions" 306, respeCtively, as shown in FIG, 10. In 

15 Table 1, each user role category is assigned an identification number and a display order for 

display on a web page. The user role category identification numbers are used within the user 

role positions table (Table 2) to correlate the user role positions with the specific user role 

categories. However, it should be understood that there could be numerous additional categories 

and positions, depending on the needs of the buyer. When initially selecting the user role 

20 positions, the user role categories can be displayed for the user to select from, with links to the 
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specific user role positions within each of the categories. After all user role positions have been 

selected for the particular buyer, the selected user role positions and assigned personnel can be 

displayed as in FIG. 11. 

5 TABLEl 

Exemplary User Role Categories (tblHMPositionCategories) 

Position Cate2orv ID Position Cate""'rv Name ASP Cateirorv Disolav Order 

1 Financial Annrovers l 

2 Non-Financial Approvers 2 

3 Timecard Reviewers 3 

4 Administrative Deleaates 4 

5 Proiect :MJlestone Administrators s 
6 Financial Coordinators 6 

7 Human Resource Partners 7 

8 Security Partners 8 

9 Reonlatorv Comoliance Partners 9 



TABLE2 

Exemplary User Role PositiODll (tblHMPositions) 

Position ID Position Name Position Cat.,,,,orv ID 

1 MA Financial Annroval Level 1 

2 MB Financial Anoroval Level 1 

3 MC Financial Annroval Level 1 

4 MO Financial Annroval Level 1 

5 ME Financial Anoroval Level 1 

6 MF Financial Annroval Level 1 

7 Non-Financial Annrover 1 2 

8 Non-Financial Anorover 2 2 

9 Timecard Reviewer 1 3 

10 Timecattl Reviewer 2 3 

11 Administrative Delegate 1 4 

12 Administrative Deleizate 2 5 

13 Proiect Milestone Administrator 1 5 

14 Project Milestone Administrator 2 5 

15 Financial Coordinator 1 6 

16 Financial Coordinator 2 6 

17 Human Resource Partner l 7 

18 Human Resource Partner 2 7 

19 Proiect Bid Oriirinator 4 

20 Securit<t Administrator 8 

21 Rerrnlatorv Compliance AdmiDistrator 9 

5 Table 3 below illustrates sample data stored within the personnel date file for each user of 

the system, which can be stored in the database in table "tb!User'' 302, as shown in FIG. 10. 

From this user data, the qualified personnel for each user role position can be determined, and the 

requisite information for each assigned user for each user role position can be ascertained. One of 

the fields within Table 3 is the business grade assigned to the particular user. The business grade 
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indicates the particular level of the user in the business system For example, the user may be a 

level 3 user, and this information would be stored in the user table. The available business grades 

can be mapped to the user role positions, as showu in Tables 4 and 5 below to indicate the 

business grade required fur the user assigned to each user role position which can be stored in the 

5 database in tables ''tblHMBusinessGrades" 303 and ''tblHMPositiontoGradeMap" 304, as showu 

inFIG.10. 
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TABLE3 

Base System User Table (tblUser) 

Column Data Type Leneth 

Usei- JD int 4 

Emplovee JD nvarchar 10 
Frrst Name nvarchar 50 
Last Name nvarchar 50 
Last Name 2- nvarchar 50 
Middle Name nvarchar 10 
SSN nvarchar 50 
Business Title Descriotion nvarchar 50 
Business Grade Code nvarchar 10 
Business Grade Description nvarchar 50 
Financial Annroval Level int 4 

Birthdate datetime 8 

Business Unit Name nvarchar 100 
m..,,t/Cost Center l nvarchar 10 
Dent Name nvarchar 50 
Work Location Code numeric 9 

Location Type nvarchar 50 
Location Addressl nvarchar 50 
Location Address2 nvarchar 50 
Location Citv nvarchar 50 
Location State nvarchar 50 
Location Countrv nvarchar 50 
Location Zip nvarchar 4 

Countrv JD int 4 

Work Phone Number nvarchar 50 
Fax Number nvarchar 50 
IB-Maill nvarchar 50 
User Name nvarchar 50 
Password nvarchar 50 

Active bit 1 

Last Lo<r<red In datetime 8 

Date Undated datetime 8 

US Date Format bit 1 

Currencv JD int 4 
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TABLE4 

Base Bnsiness Grade Table (tbm:MBnsinessGrades) 

Column Name Data Tvne Len..th 

Business Grade Code nvarchar 10 

Business Grade Descriotion nvarchar 50 

5 

TABLES 

User Role to Business Grade Mapping Table (tblHMPositiontoGradeMap) 

Column Name Data Type Lenirth 

Position ID iut 4 

Business Grade Code nvarchar 10 

Record ID int 4 

10 Tables 6~9 below will be described in more detail hereiobelow in connection with FIG. 10. 

TABLE6 

Position/Role to Bid Template Mapping Table (tbIHMPositionsnFXMatrix) 

Column Name Data TvPe Lene;th 

Position ID int 4 

RFX Template ID int 4 

Position Reauired char I 

-34-



TABLE7 

Default User Role Mapping Table (tblHMPositionsRelationsbips) 

Column Name Data TvPe Leu..th 

User ID int 4 

Position ID int 4 

Relation ID int 4 

Identifier int 4 

5 TABLES 

User Role to Bid Request Mapping Table (tbIBidHMPositions) 

Column Name Data Type Lenirth 

Bid Tracking: ID int 4 

User ID int 4 

Position ID int 4 

Relation ID int 4 

Current Status ID int 4 

Record ID int 4 

TABLE9 

I 0 User Position/Role to Approval Level and Hierarchy Mapping (tblApprovalLevel) 

Column Name Data Type Lenlrth 

Position ID int 4 

f Annroval Authoritv 1 money 8 

Annroval Routing Order numenc 9 

Record ID int 4 



As can be seen in F1G. l 0, there is a concise relationship between all the fields necessary 

to enable configurable work sharing and specific workflow components for the buyer. The 

database structure 300 is scalable and configurable, so that even when operating within a less 

sophisticated database environment, the functionality still exists as long as user role positions are 

5 specified and a personnel data file is available. It should be understood that similar database table 

structures are available to the vendor and administrator, which will be discussed in more detail 

hereinbelow. 

The database table structure 300 for the buyer takes as input personnel data ("tblHRdata'' 

301) from the buyer and creates a personnel data file (''tblUser'' 302) including the specific 

10 personnel that may be involved in the shared work environment. The personnel data is shown as 

table "tblBRdata" 301 for simplicity purposes. However, it should be understood that the 

personnel data may be in any form, depending on the beyer database system. Periodic downloads 

from the table ''tblBRdata'' 301 to the table ''tblUser" 302 can be performed to update the system 

as to the current employees of the buyer to ensure that user role positions are properly assigned. 

15 The various business grades designated by the buyer can also be stored in table 

"tblHMBusinessGrades" 303 and mapped to table ''tblUser" 302 for individual assignment of 

business grades, as discussed above in connection with Tables 3 and 4. In addition, the business 

grades can be mapped to the selected user roles in table ''tblHMPositiontoGrade" 304, as 

discussed above in connection with Tables 4 and 5. 

20 The user role categories table (''tb!HMPositionCategories" 305) and user role positions 

-36-



table (''tbUIMPositions" 306), and their interrelation to the position grades and assigned personnel 

are also shown in FIG. 10. For example, table ''tbUIMPositionsRelationship" 307 includes the 

user ID of the assigned personnel to each user role position. If user role positions are associated 

with specific bid template types (as descnlled in more detail hereinbelow in connection with FIG. 

5 15), the user role positions for each bid template type can be stored in table 

''tblHMPositionsRFXMatrix'' 309. Furthermore, if user role positions are assigned specific to 

each bid transaction, the user ID of the assigned personnel to each user role position for a specific 

transaction can be stored in table ''tbffiidHMPositions" 308. 

Exemplary steps for a buyer to assign personnel to user role positions during a transaction 

10 are shown in FIG. 12. Upon initiation ofa transaction (step 1200)(e.g., creation ofa bid 

template or bid request, broadcasting of the bid request, receipt of bid response, evaluation of bid 

response, awarding of bid, payment of voucher, etc.), the system and/or key personnel determines 

whether all of the required user role positions for the transaction have been defined (step 1205). 

Ifnot, the system and/or key personnel define the user role positions necessary for the transaction 

15 (step 1210). 

Once the user role positions have been ascertained, the system and/or key personnel 

detennines whether specific personnel (also referred to herein as users) have been pre-designated 

for the user role positions (step 1215) and whether any of the pre-designated users need to be 

changed for the transaction (step 1220). If one or more user role positions do not have a pre-

20 designated user or if one or more pre-designated users should be changed, the system and/or key 
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personnel designates the appropriate user for all user role positions (step 1225) and stores the 

identity of the designated users for the user role positions in the user role table (step 1230) (e.g., 

"tbffiidHMPositions" in FIG. 10). If all users are pre-designated, the system stores the pre­

designated personnel (step 1230), and if applicable, notifies the appropriate personnel of the 

5 transaction (step 1240). 

Referring again to FIG, 10, in addition to assigning users to specific user role positions for 

a bid/project process, the database table structure 300 further provides the ability to designate 

transactions that require approving and specific approvers for a variety of reasons. Therefore, 

within a table ''tb!ApprovalLevel" 310, certain user role positions can be classified as approval 

10 positions, and for each approval position, the routing order for approval can be specified. For 

example, a user role position approver (Approver A) can be designated to approve all transactions 

generated by another user role position (User B), so that the system automatically routes all 

transactions from User B to Approver A 

In addition, each user can be provided access rights to view and modify data within the 

15 system. For example, one user role position may have the authority to modify or enter data in the 

system through a first web page, while another user role position may only have the authority to 

view the data through a second web page. Thus, although the information displayed on the web 

page may be the same to both users, the actual web pages are different, depending on the 

approval level of the user role position. When a user logs in to the system, the system determines 

20 the approval level of the user and pushes the appropriate web pages to the user. An example of a 
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data structure implementing user role to web page access mapping is shown below in Table 10. 

TABLElO 

User Role to Web Page Access Mapping Table 

5 

Column Name Data Tvne Len..th 

ASP Obiect ID int 4 

Position ID int 4 

Read Access char 1 

Write Access char 1 

Record ID int 4 

Jn order to maintain the relationship between user role positions, internal personnel and 

specific transactions in an ongoing manner, the system of the present invention is further designed 

to account for shifts in orgaoizational personnel and the business level and user authority of 

10 personnel. Referring now to FIG. 14, there is illustrated exemplary steps for modifying user role 

position assignments, in accordance with embodiments of the present invention. A user role 

position can be re-assigned based on the user name or the transaction type (step 1400). If the 

modification is made based on the user name (step 1405), the change can be made globally to all 

user role positions held by the user or to only specific user role positions held by the user. For 

15 global changes (step 1410), anew user is selected (step 1415) and the new user is substituted for 

the previous user for all user role positions held by the previous user (step 1420). This type of 

global change is necessary, for example, when an employee leaves the company, and a new 
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employee takes the exiting employee's position within the company. 

For specific user role position changes (step 1410), all of the user role positions held by 

the user can be displayed (step 1425), and one of the user role positions can be selected for 

changes (step 1430). A new user is chosen for that selected user role position (step 1435) and the 

5 new user is substituted for the previous user for that selected user role position (step 1440), This 

process can be repeated for each user role position that requires a change (step 1445), Specific 

user role position cbanges may occur for a number of reasons, such as promotion, reorganization, 

employee status changes (e.g. full-time to part-time), etc. 

If the modification is made based on the transaction type (step 1405), a listing of all 

10 transaction types (e.g., bid request creation, bid request broadcasting, bid request receipt, bid 

response generation, bid response receipt, bid evaluation, bid award, time keeping, vouchering 

payment, etc,) can be displayed (step 1450), and a particular transaction type is selected {step 

1455), All of the user role positions associated with that particular transaction type can be 

displayed (step 1460) and the particular user role position to be modified is selected (step 1465). 

15 A new user is chosen for that selected user role position (step 1470), aru:J. the new user is 

substituted for the previous user for that selected user role position (step 1475). Transaction type 

modifications may be beneficial, for example, when the particular user for a user role position is 

unknown, but a change is required due to customer complaints. 

The user role position modifications can be applied to existing transactions or only to new 

20 transactions (step 1480), depending on the reason for the modification and the need for continuity 
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in existing transactiorui. If the modification is to be applied to existing transactions, the user role 

table is updated with the new user and the previous user record is modified to "outdated" (step 

1485). However, if the modification is only to be applied to new transactions, the user role table 

is updated with the new user, but the previous user is not deleted, and the new user is marked for 

5 new transactiorui only (step 1490). 

For the vendor, user role positions are typically pre-designated to limit access to qualified 

personnel. Examples of data structures implementing vendor user roles are shown in Tables 11-13 

hereinbelow. As can be seen, the vendor personnel can be assigned a vendor contact type, which 

can be mapped to access rights to view and modify data within the system, similar to that 

10 described above for the buyer in connection with Table 10. However, it should be understood 

that other vendor user role configurations can be included, and the system is not limited to the 

specific configurations listed in Tables 11-13. 

TABLEU 

15 Exemplary Vendor Roles (tblVendorRoles) 

VendorCont.actTyuell> Description ASP Disnlay Order 

1 CEO I 

2 CFO 2 

3 coo 3 

4 Financial Processinll: Suoervisor 6 

5 Staffinii; Personnel 7 

6 Account User 5 
7 Proiect User 8 

8 Chief Counsel 4 
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TABLE12 

Exemplary Vendor Contacts (tblVendorContacts) 

Column Name Data Tvne Len<>th 

V endorContactID int 4 

vcV endorContactGUID uniaueidentifier 16 

vcPemlissionLevel int 4 

vcContactTvneID int 4 

vcFirstName varchar so 
vcLastName varchar so 
vcPositionTitle var char 100 

vcSalutation varchar so 
vcAddressl var char so 
vcAddress2 varchar so 
vcCity varchar 50 

vcState varchar 50 

vcCountrvID varchar 50 

vcPosta!Code var char 20 

vcElllllil var char 50 

vcVendorID int 4 

vcLo<>inName varchar so 
vcPassword varchar so 
vcStatusID int 4 

vcDateExoire datetime s 
vclnternationalF!ag varchar 50 
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TABLE13 

Exemplary Vendor Roles Permissions (tblVendorRolePermissions) 

Column Name Data Troe Lenl'!th 

ASP Obiect ID int 4 

VendorContactTypeID int 4 

Write Access char 1 

Read Access char 1 

Current Status ID int 4 

Record ID Wt 4 

5 For the administrator, user role positions can be defined to enable entire processing teams 

and team members to be specified in order to administer transactional activity associated with 

specific bid types and for specific locations. Referring now to FIGs. 13A-13B, exemplary steps 

for implementing an administrative processing team are shown. Initially, an administrative user 

t.able for the administrator is est.ablished containing administrative user master data (step 1300). 

IO From the user table, various users can be assigned to one or more user groups and the mapping of 

users to user groups can be stored in a user group mapping table (step 1305). ·The user groups 

can be associated with business units within a company or transaction types or both. For each of 

the user groups, the functional rights and responsibilities of each user within the user group can be 

defined in a user group rights table (step 1310). For example, each user can be assigned access 

15 rights (as discussed above in connection with FIG. 10) for the user group. Examples of data 

structures implementing user groups and user group rights for the administrator are shown in 

Tables 14-19 hereinbelow. However, it should be understood that other administrator user role 

configurations can be included, and the system is not limited to the specific administrator user role 
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configurations listed in Tables 14-19. 

TABLE14 

E:s:emplary Administrative User Table 

Column Name Data 'I'VPe Len<>th 

Administrative ID int 4 

mLastName var char 50 

mFitstName varchar 50 

Middle Initial varchar 50 

Job Title ID int 4 

mloginName varchar 10 

mPassword var char 10 

Pemiission varchar 50 

Phone varchar 50 

Fax varchar 50 

mEmail var char 50 

Hoxne Addressl varchar 50 

Home Address2 varchar 50 

Citv var char 50 

State var char 50 

Zip var char 20 

Home Phone varchar 50 

Mobile Phone varchar 50 

Location ID int 4 

Date of Bitth smalldatetime 4 

Social Securitv No varchar 20 

Date Start with Administrator smalldatetime 4 

Date Start with Buver smalldatetime 4 

Schoolirnr ID int 4 

Technical Certifications varchar 50 

~ Lamruage ID int 4 

Secondarv L•n<>11age ID int 4 

MS Excel Proficiency int 4 

MS Access Proficiencv int 4 

MS Word Proficiencv int 4 

MS PowerPoint Proficiencv int 4 

Application Efficiencv int 4 
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Column Name Data Tvne Len<>th 

Communication Skills ID int 4 

mActive char 1 

Sunervisor int 4 

Last Eva! Date smalldatefune 4 

Next Eva! Date smalldatefune 4 

Emolovee Tvoe ID int 4 

TABLE15 

Exemplary Administrative User Group Table Values 

5 

Admin User Grouo ID Admin User Groun Name 

1 General Administration 
2 Business Sunnort 
3 Customer Service 
4 Reauisition Transaction Processors 
5 Staff M'.ana""ment 
6 Staff Professional 
7 Sunn!ier Management 
8 Svstems Admin 
9 Aoolication Suooort 
10 Financial Processors 
12 RFX Transaction Processors 
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TABLE16 

Exemplary Administrative User to User Group Mapping Table 

Column Name Data'l'me Len!!1:h 

Administrative ID Int 4 

User Groun ID Int 4 

Record ID int 4 

Date Created datetime 8 

Creator ID int 4 

Current Status ID int 4 

Last Edit Date datetime 8 

Last Edited By int 4 

5 TABLE17 

Exemplary Administrative User Group Rights Table 

Column Name Data 'l'vne Len..th 

ASP Page ID int 4 

User Groun ID int 4 

Record ID int 4 

Read Access char l 

Write Access char 1 

Once the user groups have been ascertained, as shown in FIG. 13B, processing teams can 

10 be created within the user groups to handle specific transaction types (step 1315). All of the users 

within a particular user group can be mapped to specific processing teams and assigned a routing 

order for the particular transaction type (step 1320). Exempla!y data structures for creating and 
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mapping users to processing teams are shown in Tables 18 and 19 hereinbelow. 

TABLE18 

E,;emplary Administrative Processing T earns Table 

Column Name Data TvDe Len..+h 

Team ID int 4 

Team Name var char 50 
Staff Suoolemeutation char 1 

Proiect Work char 1 

RFX Processing char 1 

Reauisition Proces•in<> char I 

Invoice Processing Char 1 

Helo Desk Processing Char 1 

Qualitv Assurance Processing Char 1 

Created By Int 4 

Last Edited Bv Int 4 

Last Edit Date Datetime 8 

Current Status ID Int 4 

5 

TABLE19 

Exemplary Administrative Processing Teams to User Mapping Table 

Column Name Data Tvne Lenoth 

Administrative ID Int 4 

Team ID int 4 

Date Created datetime 8 

Record JD int 4 

Created Bv int 4 

Current Status ID int 4 

Last Edited Bv int 4 

Last Edit Date datetime 8 
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In addition, proce.ssing teams can be mapped to specific geographic regions, so that 

different processing teams can handle the same type of transaction in different regions (step 

1325). Therefore, when a particular type of transaction is conducted in a particular location, the 

system can manage the workflow to the appropriate users based on the transaction type and 

5 location (step 1330). For example, the appropriate users can be nofilied of the transaction via an 

e-mail and/ or dashboard update. 

Thus, the user role management supported by the system of the present invention provides 

a flexible, scalable and robust work-sharing environment fur the entire bid/project process from 

bid creation to project completion. In addition, the system enables secure communications and 

10 transaction processing based upon user roles, which enables users to interface with the correct 

perso11Del at the right times while insuring that data view and access rights are limited to those 

users that have a functional need for the access. 

15 

BID ACTIVITY 

After the pre-bid activity is completed, a buyer can create and transmit a bid request to 

one or more vendors to solicit a bid response from the vendors for a particular project. To 

facilitate the bid process in the context of a complete bid/project process, bid templates can be 

used for specific project types to solicit the requisite information from vendors for the specific 

project type in a uniform and comprehensive manner to enable efficient and effective evaluation of 

20 bid responses. 
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Exemplary :functionality for creating a bid request utilizing a bid template is shown in FIG_ 

15. A bid template creation tool 180 and bid request creation tool 185 are illustrated in FIG. 15 

for the creation of bid templates 240 and bid requests 200 from the bid templates 240, 

respectively, in accordance with embodiments of the present invention. The bid template creation 

5 tool 180 and bid request creation tool 185 can include any hardware, software and/or finnware 

required to perform the functions of the tools, and can be implemented within the web server 120 

or an additiollltl server (not shown). Each buyer can create one or more bid templates 240, 

depending on the nature of project work outsourced by the buyer. For example, if the buyer has a 

need for staff supplementation in only one department, the buyer may create only one bid template 

10 240 to handle the staff supplementation bid requests 200. 

To create a bid template 240, the bid template creation tool 180 accesses tbe buyer 

database 155a to retrieve bid items 230 within a bid item list 194 and provides the buyer with the 

bid item list 230 via the buyer module 110, web server 120, data network 40 and buyer browser 

20a for the buyer to choose from. The bid items 230 are associated with specific types of 

15 information to be solicited from the buyer, vendor or both. From the list of bid items 230, the 

buyer selects and provides one or more bid item selections 235 for inclusion in a bid template 240_ 

Depending on buyer configurations, one or more of the bid items 230 may be mandatory for the 

bid template 240, such as the name of the buyer, location of the work to be performed and type of 

project work requested. For one or more of the mandatory bid items 230, in addition to including 

20 the mandatory bid items 230 in the bid template 240, the specific information associated with each 
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of the mandatory bid items 230 can also be included in fields associated with the mandatory bid 

items 230 within the bid template 240. For example, the buyer name and project work type can 

be stored in the bid template 240 for that project work type. Each bid template 240 created by 

the buyer is stored in the buyer database l55a within a bid template list 190 for later use in 

5 creating a bid request 200, 

To create a bid request 200, the bid request creation tool 185 accesses the buyer database 

155a to retrieve the bid templates 240 stored within the bid template list 190 and provides a list of 

bid templates 240 to the buyer via the buyer module 110, web server 120, data network 40 and 

buyer browser 20a for the buyer to choose from. Upon selecting an appropriate bid template 240, 

10 the buyer provides bid request data 210 to the bid request creation tool 185 for inclusion in a bid 

request 200 of the bid template 240 type. For example, the buyer can enter bid request data 210 

into provided fields for each bid item selection 23 5 that requires information from the buyer 

within the bid template 240, By way of example, but not limitation, the bid request data 210 

could include the location of work to be performed, the timing of the project and the specific 

15 vendor qualifications necessary for the project. 

The bid request creation tool 185 further interfaces with the buyer database 155a to access 

the vendor list 158 for the buyer and determioe the appropriate vendors to receive the bid request_ 

The appropriate vendors can be selected based on the bid template 240 type and any other 

vendor qualifications included within the bid request 200 itse1£ Thus, the vendor list 158 can be 

20 separated into pre-qualified vendors for bid template 240 types to further reduce processing time 
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when submitting bid requests 200. The bid request creation tool 185 further uses vendor contact 

information 250 associated with the selected vendors to broadcast (transmit) the bid request 200 

to the appropriate vendors (as shown in FIGs. 1 and 2) via the vendor module 115, web server 

120, data network 40 and vendor browser 20b, and stores the submitted bid request 200 in a bid 

5 request list 196 for the buyer. 

Vendor bid responses 220 received from solicited vendors (as shown inFIGs. 1and2) can 

further be stored in the buyer database 155a in a bid response list 198 for later use in comparing 

and grading vendor bid responses 220. The vendor bid responses 220 are generated from the bid 

items included in the bid request 200. Specifically, the vendor populates data associated with the 

10 vendor and the bid response in data fields within enabled bid items in the bid request 200, 

Vendors access the bid request 200 via the vendor module 115 to view the bid request and 

complete the vendor response and submit completed bid responses 220 via the vendor module 

115 for storage in the buyer database 155a via the buyer module 110 (step not shown). The bid 

response 220 can include data retrieved from a vendor database 115b (not shown) and can be 

15 stored in the vendor database 15 Sb during and after the bid response creation. 

Exemplary steps for creating a bid template, a bid request from the bid template and a bid 

response from the bid request from various system perspectives are shown in FIGs. 16A-16D. 

The main processing steps performed at the system for bid template creation are shown in FIG. 

l 6A The system creates a bid template by providing a buyer user a list of predetermined bid 

20 items (step 1600). In response thereto, the system receives one or more bid item selections from 
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the bid item list for inclusion within a bid template stored within the system (step 1610). To 

create a bid request from the bid template, the system collllllUilicates the bid item selections within 

the bid template to the buyer user for generation of the bid request using the bid item selections 

(step 1620). 

5 In FIG. 16B, at the buyer side, upon receipt of the bid item list, to create the bid template, 

the buyer user selects one or more bid items to be included in the bid template (step 1630). For 

subsequent generation of a bid request, the buyer user receives the bid template including the bid 

item selections (step 1635) and enters bid request data into fields associated with the bid item 

selections in the bid template to create the bid request (step 1640). After all applicable bid item 

10 selection fields have been completed by the buyer user, the bid request is transmitted to the system 

for broadcasting to qualified vendors {step 1645). 

The main processing steps performed by the system for bid request generation and 

broadcasting are shown in FIG. J6C. After the creation ofa bid template and the storage of the 

bid item selections for the bid template (step 1650), the system generates a bid request using bid 

15 request data entered by the buyer user fur the bid request of the bid template type {step 1660). 

Thereafter, the system transmits the generated bid request to qualified vendors for solicitation of a 

bid response of the bid template type (step 1670). 

In FIG. 16D, at the vendor side, the vendor receives the bid request including the enabled 

bid item selections selected by the buyer (step 1680). To create a bid response, a vendor user 

20 enters bid response data into fields associated with the bid item selections included in the bid 
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request (step 1685) to create the bid response. After all applicable bid item selection fields have 

been completed by the vendor user, the bid response is transmitted to the system for forwarding 

to the buyer (step 1690). 

Examples of data structures used for creating the bid templates are shown in Tables 20-25 

5 hereinbelow. The data structures are illustrated for simplicity as being orgacized in a table format, 

with each table including all of the fields necessary for displaying bid items to the buyer user to 

select from and storing bid item selections for bid templates. The tables are related in a 

hierarchical and relational manner, as will be described hereinbelow in connection with FIG. 17. 

However, it should be understood that other bid template configurations can be included, and the 

I 0 system is not limited to the specific bid template configuration shown in Tables 20-25 and FIG. 

17. 

TABLE20 

BllSe Bid Items Section Table (tblRFXBidSections) 

Column Name Data Tvne Len<>th 

RFX Section ID Int 4 
RFX Section Varchar 255 
ASP Section Displ.v Order Numeric 9 

Label Comments Varchar 1000 

15 
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TABLE21 

Base Bid Items Category Table (tblRFXBidCategories) 

Column Name Data Troe Lene:th 

RFX Cat=ory ID Int 4 

RFX Categorv Varchar 255 

RFX Section ID Int 4 

ASP Category Display Order Numeric 9 

Label Comments Varchar 1000 

TABLE22 

s Base Bid Items Table (tbmFXBidltems) 

Column Name Data Type Leuath 

RFX Item ID Int 4 
RFX Item Varchar 255 

Disablement Allowed Char 1 
Sunn!ier Bid Disolav Char l 

Sunnlier Response Item Char 1 
RFX Category ID Int 4 

HM Data 'Tune Varchar 255 

HM Field Lenoth Varchar 255 

ASP Item Disola" Order Numeric 9 

AV Resoonse Data _Type Varcbar 255 

AV Field Lena:th Varchar 255 
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TABLE23 

Base Bid Template Type Table (tblRFXBidTemplates) 

RFX Tem ate ID RFX Tem late 
1 
2 
3 
4. lementation 

TABLE24 

5 Base Bid Template To Bid Items Mapping Table (tblFRXTemplateltemMatrix) 

Column Name Data Tvue Leu..th 

RFX Item ID Int 4 
RFX Template ID int 4 

TABLE25 

Ba~e Client Bid Item Default Values Table (tbIRFXBidltemsCDV) 

10 

Column Name Data Type Len!!tb 

RFX Item ID int 4 
Client Default Value varchar 7500 

Referring now to FIG. 17, a database table structure 400 illustrating the interrelation 

between each of the above Tables 20-25 is shown. The bid items 230 are shown organized into 

bid sections and bid categories for convenience and logical business information processing 
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segmentation when creating the bid templates 240. Thus, the buyer user is presented with bid 

sections 250, from which the buyer user can select a bid category 255 to display the bid items 230 

associated with that bid category 255. Breaking the bid items 230 down into bid categories 255 

and bid sections 250 fosters a compartmentalized format that is easily understood by the buyer 

5 user, thereby enabling a more efficient and effective bid template creation process. 

The t.able ''tblRFXBidSections" 401, which has the form of Table 20 above, includes the 

bid section name and identification of each section 250 of bid items 230, along with an indication 

of the display order for each bid section 250 on a web page and any comments to be included with 

the bid section 250 on the web page. Each bid section 250 can be stored as a separate record in 

10 table ''tblRFXBidSections" 401, with each record having the form of Table 20. Within each bid 

section 250 are one or more bid categories 255. The table ''tblRFXBidCategories" 402, which 

has the form of Table 21 above, includes the category name, the identification number of each bid 

category 255 and the associated bid section 250 for each bid category 255. In addition, the table 

"tbIRFXBidCategories" 402 further includes the display order for each bid category 255 on a web 

15 page and any comments to be included with the bid category 255 on the web page. Each bid 

category 255 can be stored as a separate record in table ''tblRFXBidCategories" 402, with each 

record having the form of Table 21. 

Each bid category 255 further includes one or more bid items 230 associated with the bid 

category 255. Therefore, the table ''tblRFXBidltems" 403, which has the form of Table 22 above, 

20 includes the bid item name and identification number, along with the bid categozy 25 5 associated 

-56-



with the bid item 230. A separate record for each bid item 230 can be stored in table 

"tbIRFXBiditems" 403, with each record having the furm of Table 22 above. The table 

"tblRFXBiditems" 403 further includes additional information pertaining to the bid item 230, such 

as whether or not disablement of the bid item 230 is allowed, whether the bid item 230 is 

5 displayed to the vendor, whether the bid item 230 requires a vendor response, the type of data 

entered by the buyer for the bid item 23 0, the field length for the data entered by the buyer for the 

bid item 230, the type of data entered by the vendor fur the bid item 230 and the field length for 

the data entered by the vendor fur the bid item 230. For example, the following Table 26 

illustrates sample bid items 230 in the table "tblRFXBidlteru" 403 making up a bid item list 194, 

10 asshowninFIG.15. 

TABLE26 

RFX RFX_ltem Disoblem Ven.do Vendor RFX HM_Dota HM_l'iel 
I __ DIS 

AV.J.1. AV _ 

_ u.m mt_Ailow r_Jlid _Respo _Cat _Type d_Le»gt pl>y_Or 
_ ... 

)lio!d 

_w ..i ....DISPI ):l..Se_Ite egvr h dor e_Dat _Len 

•Y m y_W a_Typ gth 
e 

1 Company/OJganlz!Ilion_Inf N y N I Long!cxt 5000 5 
Oflll>!ion 

2 n. ........... o of the RFP N y N 2 Lano Text 5000 5 

3 Business_ stratogy/Obj<ctiv N y N 3 LongTO><t 5000 s 

"' 4 Busin... !rifu,ahu"""" y y N 4 ~· ""' 5000 s 
5 Bn>in= l'roo=s y y N 4 ~r""' 5000 10 

6 Business s~ms y y N 4 ~-rm 5000 15 

? In1"tnlll/Exteraal Clients y y N 4 MnTcxt 5000 20 

8 Affcotcd ,., y y N 4 Mn Text 5000 25 

9 Projoct_Ownetal>ip/Man>lg N y N 5 Longl:cxt 5000 s 
em.ent Considerations 

10 Product_ OwnotShiplI.ioon> N y N s l..<>ng T oxt 5000 10 

i,.. ... Confild~ 
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RFX RFX_Item Disablem Vondo Vendor RFX HM_Data HM_Fiel lt.m_Dis AV_R AV_ 

u. .. cnt_Allow r_BJd _Respo Cat _Type d_Lengt play_ Or "'P"DS Field 

_ID ed _Displ nse_lto egor h der e_Dat _Len 
ay ,.. y_ID •_Typ gth 

e 

II Projeot_ Work_Looation_ C N y N 5 I.ongTcott 5000 IS 
onsidcmiti~ 

12 Projeet_PhBBing_ Con..ii= y y N 5 LoogTcxt 5000 20 
tioDB HM 

Hyperlink 
to Sub-
Table 

13 Pro;eet 0
•·

0
'"" Schedule y y N s ASP 25 

14 Projeet_ llosouree_Conoide y y N 5 Long TOKI 5000 30 
rations EM 

H}'llOl'liDk 
to Sub-
Tablo 

15 HM_ St•lllng_ Resouree_Pr N y N 5 ASP 35 
ofiJcg 

16 Resouree_Baeklill_Consid N y N 5 Tcxl 1000 40 

erationfllR"'"Uirement; 
17 Projcct~RC::SOUICC _Tra.vel _ N y N 5 Text 1000 45 

Considc<ntions 
18 Hllndling_Of_Projeet_llos N y N 5 LongTcxt 5000 50 

OUJCC::._Expenses_ Considera. 
tions 

19 Rogub1toiy/Jndmtry_smnd y y N 5 Long Text 5000 SS 
.W._ Complianco_Consider 
ationa 

20 Spocillo_ Equipmontrroolin y y N 5 LongT<O<I 5000 60 
• ConsidorutionB 

21 Spooifio_Eoonomio_Consid y y N 5 LongT<Ort 5000 s 
orations 

22 StaO:ment Of Work N y N 6 LonoTcxt 5000 5 

23 Nnn-Dclive<able l'enallioo N y N 7 Lon•T«<t 5000 5 

24 S, ....... :fier Incc:n:tivc Bouus y y N 8 r-w cxl 5000 s 
25 Statoment_of _Confidontioli N y N 9 I.ongTo;<t 5000 5 

Iv 

26 RFP _ Otganizalion/Contaot y y N 10 LongToxt 5000 5 

• 
27 RFP _Rosponse _ Requiremo N y N 11 LongText 5000 5 

nta 
28 RFP _Supplicr _l:9:!iuance_D N y N 12 dn"' 5 ... time 

29 Supplior_Aoknowledsmmt N y N 12 date time:: 10 

of Confidon•• Htv Doto 
30 SUpplier_Aeknowledgmont y y N 12 datotimo 15 

of "~nae Intent Dote 
31 Supplier_Submi05ion_of_R y y N 12 dnte1ime 20 

FX O=tions Dato 
32 Client_Posting_ of_Answer y y N 12 dnte lime 25 

s Date 
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RFX RJ)')(_Imn D!sablem Vondo Vendor llFX HM~Data. HM_Flel ltem_Dis AV_R AV _ 

_!tom eot_ADow r_Bld _ Respo _Cat _Type d_Longt play_ Or espons Field 

_ID cd _Displ nse_Ite cgor h dcr e_Dat ~Len 

ay m y_ID a_Typ gth 
e 

33 Suppli..-_ Submission_of_ C N y N 12 de.tetime 30 
omploted_RFP_Roopon..,_ 
Date 

34 Client Submission of RI' 
P _~onso_ Q"""ti.,,;; _ n 

y y N 12 da:ll>time 35 

a.I<> 
35 Supplior_Pol!tina:_of_Answ y y N 12 date time 40 ... ~ 
36 Client RFX Ewloation c N y N 12 da.I<> time 45 

ornn!dion Tut.. -
37 Cliont_Dioposition_to_Sup N y N 12 da.I<> time 50 

oliora ~ 
38 RFX Instructions N y N 13 LonaToat 5000 5 

39 Company_ Histoiy y y y 14 Text 1000 5 Long 5000 
Toxt 

40 Cornpelitive _ Aruilysis y y y 14 Toxt 1000 IO Lons 5000 
Text 

41 Produc!IS<tvires _Heritege y y y 14 To:<t 1000 15 Long 5000 
R,o<Jiew Text 

42 Pwduct/Semoes_stmtegy y y y 14 T<Od: 1000 20 Long 5000 
Text 

43 Toclmology_ Vision y y y 14 T<Od 1000 25 Long 5000 
Toxt 

44 Stratogie_T«hnology_Port y y y 14 To:<t 1000 30 AV 

"""' 
H)l>erl 
ink to 
Sul>-
Tablo 
ASP 

45 Trock_Rooord y y y 14 Text 1000 35 AV 
Hyporl 
ink to 
Sul>-
Table 
ASP 

46 Project_ Mllnagornent_Pbil y y y 14 Text 1000 40 Long 5000 
o~hv Text 

47 PMI_ Cotlif;ed_FI'Es y y y 14 Text 1000 45 Long sooo 
Text 

48 Customc;r _References y y y 14 T<O<I 1000 so AV 
H)l>erl 
ink to 
Sul>-
Tobie 
ASP 

49 Propoool_N"'1Rtive N y y 15 Text 1000 5 Long 5000 
Te>rt 
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RFX RFX_Item DW.blem Vendo Vendor RFX Hll'J _Dom HM_Fiel llcnt_rns AV_R AV_ 

ll<llt ont_All.,. r_Jlld _R<spo _Cat _Type d_Longt ploy_ or espom Field 

_ID od _Dlspl nse_Ite ogor h dor e_Dat _Lon 

"Y m y_ID o_Typ gtb 

• 
so Piajoct_Plooning/Slmtogy N y y IS Text 1000 IO Long 5000 

Text 
SI Projoct_Ph..;.,g N y y IS Text 1000 15 AV 

:ffypetl 
ink to 
Sub-
Tablo 
ASP 

52 R=>utee_ Model N y y IS Text 1000 20 AV 
Hyped 
ink to 
Sub-
Table 
ASP 

53 Knowledge ~Tre.nsfer_Plan y y y 15 Te:d 1000 25 Long 5000 
Text 

54 Doployrnont]IM N y y 15 Text 1000 30 Long sooo 
Text 

S5 Customct_A«eplnnoo_Mo N y y 15 Text 1000 35 Long 5000 
dcl Text 

56 R=utCO_Lobor]ricing N y y 16 Text 1000 5 AV 
flyped 
ink to 
Sub-
Tab!o 
ASP 

57 ~utee ~Labor_Pricing_ N y y 16 Text 1000 10 Curren 

Amouot CV 

SS Ilquipinenttr ooling_ Pricin N y y 16 Toxt 1000 15 Long 5000 

•Comments Text 
S9 llquipmenttrooling_Pricin N y y 16 To><t 1000 20 Curron 

ll: Amount "" 
60 Pbyoical_Sito_Pricin&... Co N y y 16 Toxt 1000 25 Long sooo 

mm en.ts Text 
61 PbyBical _Sito_ Prioing_ Am N y y 16 Cu=noy 30 C= 

oont CV 

62 Project_Monagemont_ Pre N y y 16 Text 1000 35 Long 5000 
mium Comment; Te:d 

63 Pmjcot_Monogenioot_ Pre N y y 16 Currency 40 Currco 

mium Amount CV 

64 Intolloclual _ Proporty _Prcm N y y 16 Toxt 1000 4S Long 5000 
i\l.IP Comments Toict 

65 Intellectual_ Proporty _Prem N y y 16 Currency so C= 

ium Amount ov 

66 Miacollnnoous_Projoot_Ex N y y 16 Text 1000 55 Long 5000 
~nse:s Commaits Toict 
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RFX RFX_Item J);s..blcm Vendo Vendor RFX IIM J>ata HM_Fiel Item_l>l• AV_R AV_ 

_Item ent_Ailow r_Bid _Ro<po _eat _-ryp. d_Lengt piny_ Or espons Field 
_m ed n· I 

- lSp 

__ Ite 
egor h det e_Dat _Len 

•y m y_ID a_Typ gth 

• 
67 Misocllanoous_Projoct _Ex N y y 16 Toxt 60 Cum:n 

nenses Amount = 
68 Antioipolod_Mstsm N y y 16 Toxt 1000 65 Cum:n 

= 
69 Total_Bid_Prioe N y y 16 Toxt 1000 70 Cwren 

= 
70 RosoUJ.,,_Travel_El<ponoo N y y 17 Toxt 1000 5 Long 5000 

s C<>mmenlll Toxt 

71 Rcsotno<: _ Llvina_ Jl'><p=e N y y 17 Toxt 1000 10 Long 5000 
• Conunenlll Toxt 

72 Resowcc;:_Pi;r_Diml_ Com N y y 17 Toxt 1000 IS Long 5000 
menlll Toxt 

73 Resoun:e_Mileago_li"Pen• N y y 17 Toxt 1000 20 Long 5000 
c: Commi;nts Text 

74 Reimborsablo Miooollanoo N y y 17 Text 1000 2S Long 5000 
us Rxnc::nsi:: Comments Toxt 

75 C.pillll_Risk_Modei_Com N y y 18 Long Text 5000 s Lons 5000 
ments Toxt 

76 Copitel_Ri>k_M<Jdcl_Amo N y y 18 10 Cutten 
unt = 

77 Rebate Model for non- N y y 19 s Long 5000 
d=I.,,.:;, inv.;;.,.;;t Text 

78 Supplier_Payment_Roloa., N y y 20 Text 1000 s Long 5000 
Schedule Text 

79 Note. ro MSP y N N 21 LonoText 5000 s 
so N°""' to su~•;- y y N 2'l Lon•T..t 5000 5 
81 Projo<t _Phooing_Aoooptan N y y 15 16 Char I 

00 

82 Ststomont_or_Woik_A= N y y 15 II Char 1 

""'""" 
83 Statement. Of_ Woik_Prop N y y 15 12 Long 5000 

orod Chan-• Text 

84 Non·Dcliverablc::_ y y y 15 40 Char 1 
Pena.Ities " 

85 Noo-Dolivorablo y y y IS LoogText sooo 45 Long 5000 

Peoeltioo_Pro~_ Chang Text 

•• 
86 Customor_Aooeptanoo_Mo y y y IS 36 Char 1 

dcl A~ont 

S7 Cuatomor_Aooeptanoo_Mo y y y IS Long Text sooo 37 Long 5000 

dei Pronmod Chan•eo Text 

88 Profo=d _ CU.tomer_Aooe y y N 6 LongTei<.t 5000 6 Long 5000 
olllooo Model Text 

89 Agreo_To_ Confidentiality_ N y y 14 Text 1000 I Chor I 
Tams 

90 Into..! To R~' N y y 14 Text 1000 2 Cher I 
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RFX RFX_I1cm Disablem Vcndo Vendor lU'X HM Data Ill'll _ Flel llcm_D;. AVJl AV _ 

_l!..n ent_ftllow r_Bid _&.po _eat _ TYP• d_Lengt play_ Or espons Field 

_ID "' _Displ 
__ Ire 

egor h do< e_Da! _Len 

ay m y_ID a_Typ gth 
e 

91 Materials_ List y y y 16 Text 1000 16 AV 
Hyper! 
ink to 
Sub-
Tablo 
ASP 

92 Matcriels_Cos! y y y 16 Toxt 1000 17 Cun<n 
M• 

9'3 Desired _AssiijDIIlont_Start N y N 12 date time 51 

Dale 

94 Doshtd - Assignment_ End_ N y N 12 date time 52 

Dale 

Referring again to FIG. 17, each of the bid items 230 can be disabled or enabled for a 

5 particular bid teniplate 240, depending on the type of project work that the bid template 240 is 

created for. However, as discussed above in connection with FIG. 15, there may be some bid 

items 230 that are required to be included in one or more bid template 240 types. Therefore, for 

the required bid items 230, disablenient is not allowed. If an entire bid section 250 or bid 

categozy 255 is not applicable to a particular bid teniplate 240, the database table structure 400 

10 can be configured to allow the bid items 230 within entire bid sections 250 or bid categories 255 

to be disabled, if all of the bid items 230 within that bid section 250 or bid categozy 255 can be 

disabled. 

Once all of the bid items 230 have been disabled or enabled (.bid item selections 235 are 

enabled bid items) for a particular bid template 240, the bid template 240 and associated bid item 

15 selections 235 can be stored in the database table structure 400. The table 
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"tblRFXBidTernplates" 405, which has the form of Table 23 above, includes the bid template 

name and bid template identification number for use in associating bid item selections 23 5 with the 

bid template 240 in the table "tblRFXTemplatelternMatrix'' 404, which has the form of Table 24 

above. A separate record for each bid template 240 can be stored in table "tblRFXBidT emplates" 

5 405, with each record having the from of Table 23. In addition, a separate record for each bid 

item selection 23 5 included within a particular bid template 240 can be stored in table 

''tblRFXTemplatelternMatrix" 404, with each record having the form of Table 24. 

If there are specific bid items 230 that have a default value applicable to all bid templates 

240, such as the buyer name, the default value for that particular bid item 230 can be stored in the 

10 table "tblRFXBidlternsCDV'' 406, which has the form of Table 25. A separate record for each 

default value associated with each bid item 230 can be stored in table "tblRFXBidltemsCDV'' 

406, with each record having the form of Table 25. By providing selectable bid items in a 

structured, configurable and scalable format, any bid item 23 0 can be added or removed at any 

time depending on the specific needs of the buyer. 

15 Exemplary steps for creating a bid template using the hierarchical and relational database 

table structure are illustrated in FIG. 18. To create a bid template, a buyer user enters a name for 

the template to create a record for the template in the database table structure (step 1800). 

Thereafter, the buyer user selects a particular bid section from a list of bid sections (steps 1805 

and 1810) and a particular bid category from a list of bid categories (steps 1815 and 1820) to 

20 begin the process of selecting bid items for inclusion in the bid template (step 1825). 
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If one or more of the bid items in the selected bid category are required (step 1830), the 

required bid selections are automatically included in the bid template (step 1835). Other bid items 

are selected based on the needs of the buyer user for the particular type of bid template (step 

1840). This process is repeated for each bid category within the selected bid section (step 1845) 

5 and for each bid section within the list ofbid sections (step 1850), until all bid items have been 

reviewed and either enabled (selected) or disabled for the bid template. As discussed above, in 

other embodiments, all bid items within a bid section or bid category may be able to be disabled 

without individual bid item review if disablement of all of those bid items is allowed. Once the bid 

item selections have been made fur the bid template, the bid template is stored in the bid template 

10 list (step 1855) for later use in creating a bid request. 

A screen shot of an =plary web page for creating a bid template is shown in FIG. 19. 

Using one or more web pages (only one of which is shown), the buyer user can enter the bid 

template name 240, select a bid section 250 and select a bid category 255 to display specific bid 

items 230 within the bid category 255 that may be included in the bid template 240. For each bid 

15 item 230 within a displayed bid category 255, the buyer user can select to either enable or disable 

that bid item230. However, ifa particular bid item 230 cannot be disabled, the disable button is 

ghosted to prevent the buyer user from disabling the bid item 230. In addition, if the option is 

available, the buyer user may also be allowed to disable all bid items 230 within a particular bid 

section 250 or bid category 255 by clicking on a disable button next to the bid section 250 or bid 

20 category 255 currently displayed. Once all of the bid items 230 have been enabled or disabled for 
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the bid template 240, the buyer user can save the bid template 240. In some embodiments, the 

buyer user may be able to temporarily save the bid template 240 if all bid items selections 23 5 

have not yet been completed. In other embodiments, the save button is ghosted until all bid items 

230 have been enabled or disabled. 

5 FIG. 20 illustrates exemplary steps for creating a bid request from a bid template, as 

shown in FIG. 15, using bid items organized in a hierarchical and relational format, as shown in 

FIG. 17. Initially, a bid template is selected by a buyer user from the bid template list for the bid 

request (step 2000). ll: should be understood that the bid template can be created immediately 

prior to generation of the bid request or the bid template can be created well in advance of the bid 

10 request. After the particular bid template for the bid request is selected, the buyer user enters a 

bid request identifier for the bid request (step 2005), such as a bid request name or number. In 

addition, the system will assign a bid tracking number to refer to the bid as it applies throughout 

the system to the vendor, buyer, contractor and administrator. 

All of the bid item selections in the bid template are displayed by bid section and bid 

15 category to the buyer user for review (step 2010). If one or more oftbe bid item selections in the 

bid template are not applicable to the particular bid request (step 2015), and the undesired bid 

item selections can be disabled (step 2020), the buyer user can disable those bid item selections 

that are not needed for the particular bid request (step 2025). Thereafter, the buyer user enters 

the requisite bid request data into appropriate fields for the bid item selections enabled in the bid 

20 request (step 2030). For example, one or more bid item selections may contain a field for the 
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buyer to enter data, such as the location of the work to be performed or the type of project work 

These fields can be variable type data fields, such as text-entry fields or selectable options fields 

with links to other web pages containing the selectable option. 

An example of a selectable option field that may be displayed involves the selection of a 

5 particular type of project work for the bid request from a number of pre-established project types. 

To implement the project type selection process, a configurable and scalable database strucrure 

can be provided that enables the buyer's specific project work business requirements to be 

classified in a non-prose fushion. By selecting from pre-established project work types, the buyer 

can ensure that vendor bid responses are synchronous with the buyer's project work 

10 requirements. The project work types can also be selected by the vendor when completing 

vendor qualification data (shown in FIG. 2) for selecting of vendors to receive the bid request. 

Examples of data structures used for selecting the project work type are shown in Tables 27-29 

hereiobelow. The data structures are illustrated for simplicity as being organized in a table format, 

with each table including all of the fields necessary for displaying the project work types to the 

15 buyer user to select from and storing the selected project work type within the field of the 

associated bid item selection of the bid request. The tables are related in a hierarchical and 

relational manner, such that the tables are accessed in a particular order for displaying the project 

work types to the buyer user. 

Table 27 below illustrates sample project services types, such as consulting, staff 

20 supplementation and other project services. Within each of the project services types may be one 
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or more project sectors, as shown in Table 28, and within each of the project sectors may be one 

or more project fumilies, as shown in Table 29. Therefore, to select a particular project work type 

(project family) for the bid request, the buyer user can select a project services type and project 

sector type to display a list of project fumilies to select from. It should be understood that other 

5 configurations and project types can be included and the system is not limited to the specific 

configurations and informati()D listed in Tables 27-29. 

TABLE27 

Project Services Type Table 

Proiect Work Tvoe Name Services Tvoe ID ASP Disolav Order 

Consultina 1 2 

Staff Suonlementation 2 3 

Project Services 3 1 

10 TABLE28 

Project Sector Type Table 

Project Section ID Proiect Sector Name ASP Dlsplav Order Protect Services ID 

1 Cousul. -~sernce. 2 1 
2 - tiOll 3 I 

3 Tccbnolol!.V I I 
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TABLE29 

Project Family Type Table 

Project Familv ID Project Famil" Name ASl' Displav Onler Proiect Sedor ID 

7 Jlnt<>rnrise Resource Solutions 5 3 
8 E-Businoss Solutions 10 3 
9 Telecomm1micati.o:ne Solutions 15 3 

10 T eclmica! Int Solutions 15 3 
II Network Mana=ent Solutions 25 3 

12 custom Softwve Develonmeu 30 3 

13 Business Strate=IP' · Solutions 5 I 

14 Human Resouroe Solutions 10 I 

15 Auilit!As=ce Solulioos 15 I 

16 Finonoiol Solutions 20 I 

17 Tex So!uticms 25 I 

18 Risk Maoa~~• Solutions 30 I 
19 Real Estate Services 35 1 

20 Le~al Services 40 I 

21 Services 5 2 
22 Buildino1Construction Servicos IO 2 

23 Product Devel~ent 15 2 

Refening again to FIG. 20, once the buyer user has entered the bid request data into all of 

5 the required bid item fields (step 2035), the bid request is complete. It should be understood that 

not all of the bid item fields require the user to enter bid request data. For example, one or more 

of the bid item selections may be a vendor bid response bid item selection that only the vendor 

responds to. For the vendor bid response bid item selections, the buyer user can enable or disable 

that bid item selection, and does not enter any data into the field for that bid item selection except 

10 data that may assist the vendor in completing the bid response for that bid item. For bid request 

completeness, every enabled bid item selection where the buyer user can enter bid request data is 

preferably filled out by the buyer user before the bid request is submitted. 

In many companies, bid requests must be approved prior to transmission to vendors. 
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Therefore, if the bid request requires approval (step 2040), the originator of the bid request 

submits the bid request to the appropriate approvers (step 2045). In exemplary embodiments, as 

discussed above in connection with F1Gs. 9-14, the approval user role positions are pre­

designated for all bid requests or for the particular bid request, so that the bid request is 

5 automatically routed to the appropriate approver. If the bid request is approved (step 2050), the 

originator is informed of the bid request approval (step 2055), and the bid request is transmitted 

to qualified vendors (step 2060). However, if the bid request is not approved (step 2050), the 

originator is notified of the bid request declination (step 2065), and provided the opportunity to 

edit the bid request (step 2070), if possible. For example, the originator may have disabled one or 

10 more bid item selections that need to be included in the bid request for approval purposes, or left 

blank one or more buyer-required data fields. If approval of the bid request is not required (step 

2040), the bid request is transmitted to the qualified vendors for the bid request (step 2060). 

F1Gs. 21 and 22 are screen shots of exemplary web pages that can be provided to the 

buyer user for bid request creation. Using one or more web pages, the buyer user can enter the 

15 bid request name 200, select a bid section 250 and select a bid category 255 to display specific bid 

item selections 230 within the bid category 255 that may be included in the bid request 200. F1G. 

21 shows an overview of the status of the bid request 200 listing the number of bid item selections 

235 in each section 250 and the number of bid item selections 235 in each section 250 that are 

completed or disabled. To complete or disable a bid item selection 235, the buyer user can click 

20 on the bid section 250 to display the bid categories 255 and bid item selections 235 witbin each of 
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the bid categories 255. Once all of the bid item selections 235 have been completed or disabled, 

the buyer user can click on a submit completed bid request button for approval and/or 

transmission to qualified vendors. 

AB shown in FIG. 22, ea.ch bid item selection 235 in each bid category 255 within each bid 

5 section 250 can be reviewed to determine whether or not the bid item selection 235 should be 

disabled. Some of the bid item selections 235 in one or more of the categories 255 may also 

require bid request data 210 from the buyer user. For each bid item selection 235 within a bid 

category 255, the buyer user can either enable or disable that bid item selection 235. However, if 

a particular bid item selection 23 5 cannot be disabled, the disable button is ghosted to prevent the 

10 buyer user from disabling the bid item selection 23 5. In addition, if the option is available, the 

buyer user may also be allowed to disable all bid item selections 235 within a particular bid section 

250 or bid category 255. Ifa bid item selection 235 is enabled and has a field 238 for entering bid 

request data 210, the buyer user can enter bid request data 210 into the associated data field 238. 

In addition, if the bid template contains default bid request data 210 for a particular bid item 

15 selection 235, the defil.ult data 210 can be displayed in the data field 238 and may or may not be 

allowed to be changed, depending on the template settings. 

FIG, 23 illustrates exemplary steps for reviewing and transmitting bid requests to qualified 

vendors, as shown in FIG. l 5. The originator of the bid request can select appropriate qualified 

vendors from the vendor list based on bid template type and entered bid request data or the bid 

20 request can be submitted to a project administrator to choose the qualified vendors, depending on 
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buyer constraillts_ If the latter, the new bid requests can be displayed to an administrative user 

(step 2300) to select the desired bid request for review and transmission (step 2305). During the 

review process, the administrative user may be allowed to edit the bid request for quality control 

purposes or may request the originator of the bid request to edit the bid request, if significant 

5 changes are necessary (step 2310)_ 

Once the bid request is in a completed form, the administrative user accesses the vendor 

list (step 2315) to determine qualified vendors for the bid request based on the bid template type 

and entered bid request data (step 2320) (e.g., based on the project family in conjunction with the 

anticipated geographic work location). If the list of qualified vendors is insufficient (step 2325), 

10 the administrative user may also query the top-level database (as shown in FIG. 6) for additional 

matching vendors to add to the qualified vendor list (step 2330). In addition to or instead of 

supplementing the qualified vendor list with matching vendors from the top-level database, the 

administrative user may also be provided the option to include vendors that do not completely 

match all of the bid request data (steps 2335 and 2340). 

15 A screen shot of an exemplary web page displaying all of the potential vendors to be 

selected from to include on the qualified vendor list is shown in FIG. 24. The administrative user 

can select from buyer-contracted vendors that match the bid request data, buyer-contracted 

vendors that do not completely match the bid request data and non-contracted vendors that match 

the bid request data provided by the top-level database. The administrative user can select 

20 vendors for inclusion in the vendor qualification list based on any number of factors, including 
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previous contract experience with the vendor, vendor reputation and vendor availability. 

Turning back to FIG. 23, once the list of qualified vendors is finalized (step 2345), the 

administrative user transmits the bid request to the qualified vendors (step 2350) and notifies the 

originator of the bid request of the bid request status (step 2355). For example, the originator can 

5 be notified of the particular vendors that received the bid request and any modifications made to 

the bid request prior to transmission. 

Exemplary steps for generation and transmission of a vendor bid response, as shown 

generally in FIGs. 1 and 15 at 220, to a received bid request are shown in FIG. 25. In exemplary 

embodiments, bid requests are transmitted to vendors and routed to the appropriate vendor users, 

10 based on vendor user role configurations, as discussed above in connection with FIGs. 9· 14. 

Upon receipt of a bid request, an appropriate vendor user can access the bid request via a menu or 

dashboard control notification (step 2500). In further exemplary embodiments, the bid request is 

submitted with a bid confidentiality agreement binding the vendor user to maintain the contents of 

the bid request in confidence prior to displaying the bid request contents to the vendor user. 1f 

15 the vendor user acknowledges the confidentiality agreement (e.g., by clicking on an accept 

button) (step 2505), the veodor user can gain access to the contents of the bid request (step 

2515). Otherwise, the vendor user is notified that the bid contents will not be accessible and the 

bid request is removed from the vendor user's view (step 2510). 

To limit the amount of time that vendors have to submit vendor bid responses, the bid 

20 request may also include a time frame that the vendor must agree to respond within. 1f the vendor 
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user cannot agree to respond within the time frame (e.g., by clicking on an accept button) (step 

2520), the vendor user is notified that the contents of the bid request will no longer be available to 

the vendor user and the bid request is removed from the vendor user's view (step 2525). The 

buyer or project administrator is also notified of the vendors that do not acknowledge the 

5 confidentiality agreement or time frame constraints, and based on the number of non­

acknowledged vendors, the buyer or project administrator can add vendors to the qualified vendor 

list and transmit the bid request to the additional vendors to ensure that a sufficient number of 

vendor bid responses are received. 

If the vendor user does agree to respond within the time frame (step 2520), the vendor is 

10 authorized to begin completion of the vendor bid response (step 2530). To respond to the bid 

request, the vendor user accesses the bid item selections by bid section and bid category that 

require vendor response data for review (step 2535). If the vendor user has any questions 

regarding the bid request (e.g., the type or amount of vendor response data that is required) (step 

2540), the vendor user can submit questions to the buyer for bid clarification within a buyer-

15 configured time frame (step 2545). An appropriate buyer user (e.g., the bid request originator or 

project administrator) is notified of each question submitted by a vendor via e-mail and/or 

dashboard update (step 2550) and that buyer user is responsible for providing an answer to the 

submitted questions within applicable time constraints (step 2555). The vendors are notified of 

the buyer answers via e-mail and/or dashboard update (step 2560). 

20 For example, a bid message board can be provided by the system that both the vendors 
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and the buyer can access for a particular bid request. A screen shot of an exemplazy bid message 

board 600 is shown in FIG. 27. Only the buyer and the vendors responding to a particular bid 

request can access the bid message board 600. All of the vendors may be provided access to all 

of the submitted questions and buyer answers, or only the vendor that submitted the question may 

5 be allowed to view the buyer answer, depending on the buyer settings. In addition, the vendor 

questions may be anonymous to the vendors and the buyer or only to the vendors, depending on 

the vendor and/or buyer preferences. 

Turning back to FIG, 25, if the vendor user does not have any questions (step 2540) or all 

of the vendor questions have been answered (step 2560), the vendor user enters the requisite 

10 vendor response data into appropriate fields for the required bid item seleetions in the bid (step 

2565). The vendor response data can include costing information including costing elements 

(e.g., resource requirements, expense types, etc.) and associated pricing information (e.g., 

resource rates, expense amounts, etc.) and deliverables information including deliverables types 

(e.g., number of units to be completed, phasing information, etc.) and completion information 

15 (e.g., project end date, phase end dates, etc.). Each of the costing elements and deliverables types 

is associated with a different bid item selection to enable effective comparison and grading of 

vendor bid responses. 

The bid item fields can be of various data types, such as text/currency/numeric-entry fields 

and/or selectable options fields. In addition, the fields can have multiple levels of detail associated 

20 with a singular bid response item for different aspects of the project. For example, if a project has 
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several phases, as determined by the buyer and/or vendor, the vendor response fields can include a 

separate section for each phase of the project. Upon attempted submission of the vendor bid 

response, the system validates vendor completion of all necessary data fields for bid item 

selections in the vendor bid response (step 2570). If all required data fields are not completed 

5 (step 2575), the vendor user is provided a system message indicating the deficient vendor 

response bid item selections, and is prompted to complete the required bid item selections prior to 

submitting the vendor bid response (step 2580). Once all required data fields for bid item 

selections are completed in a bid response (step 2575), the vendor (upon submission) is provided 

a message indicating that the vendor bid response has been submitted to the buyer or project 

10 administrator for review (step 2585) and the appropriate buyer user is notified of a new vendor 

bid response via e-mail and/or dashboard update (step 2590). 

F1Gs. 26A and 26B are screen shots of exemplary web pages that can be provided to the 

vendor user for bid response generation. The vendor user is provided with web pages displaying 

tbe bid item selections within tbe bid request that require vendor response data. For example, as 

15 shown inF1G. 26A, tbe status oftbe vendor bid response can be displayed to the vendor user 

listing the number of bid item selections 235 in each section 250, tbe number ofbid item 

selections 23 5 in each section that the vendor user must complete and the number of bid item 

selections 235 in each section 250 that have been completed. In addition, the vendor user can 

access the bid message board to post vendor questions, view tbe bid response in an on-line format 

20 that is easily readable or submit resumes of potential contractors to be included in the vendor bid 
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response. Furthenuore, once the vendor responses to all of the bid it.em selections 235 have been 

completed, the vendor user can click on the submit completed bid response button for approval 

and/or transmission to the buyer or project administrator. 

To complete a vendor response to a bid item selection 235, as shown in FIG. 26B, the 

5 vendor user can click on the bid section 250 to display the bid categories 25 5 and bid item 

selections 235 within each of the bid categories 255. If a vendor response to a particular bid item 

selection is required, the vendor user can enter the vendor response data 215 into a data field 238 

for the bid item selection 235. k. discussed above, the data field 238 can be a direct text-entry 

field or include links to other web pages for selection of the appropriate vendor response data 215 

10 from pre-established vendor responses. In addition, the data field 238 can have multiple levels, 

with links to web pages for each level. Furthenuore, the data field 23 8 may be able to be directly 

populated from the vendor database with defu.ult vendor response data 215, such as vendor name 

and vendor address. For example, upon receipt of a bid request, the vendor module can search 

for particular bid item selections 23 5 and populate the data fields 238 for those bid item selections 

15 235 with the appropriate vendor response data 215. 

An example of vendor response data selected from pre-established vendor responses is 

shown in FIG. 28. If the bid request includes a bid item selection requiring the vendor to provide 

resource requirement information for the project, along with, for example, the resource rates 

associated with the resource requirement information, the data field 23 8 can provide links to other 

20 web pages for selection of pre-established resource profile parameters. For example, each 
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resource profile can indicate a particular resource type and associated skills needed for the 

resource profile . To facilitate effective comparison of resource profiles and rates by the buyer, 

the vendor can select from a number pre-established resource types and associated skills. To 

implement the resource type and skills selections, a configurable and scalable database structure 

5 can be provided that enables the vendor's specific resource requirements to be classified in non­

prose fashion. 

Examples of data structures used for selecting the resource type and associated skills are 

shown in Tables 30-37 hereinbelow. The data structures are illustrated for simplicity as being 

organized in a table format, with each table including all of the fields necessary for displaying the 

10 resource types and associated skills to the vendor user to select from and storing the selected 

resource profile within the data field of the associated bid item selection_ The tables are related in 

a hierarchical and relational manner, such that the tables are accessed in a particular order for 

displaying the resource types and associated skills to the vendor user, as will be descn"bed 

hereinbelow in connection with FIG. 29, which illustrates a database table structure 800 

15 representing an exemplary data scheme associated with a complete vendor bid response the 

interrelation between the vendor bid response and the buyer bid request. 

Table 30 below illustrates sample business sector categories, such as light industrial, 

management/professional, office and technical. Within each of the business sector categories are 

one or more business arenas, as shown in Table 31, and within each of the business arenas are one 

20 or more business families, as shown in Table 32. Therefore, to select a particular business family 
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associated with the resource type for the bid response, the vendor user can select a business 

sector category and business arena to display a list of business families to select from. Once the 

business family is selected, the various skills (general functions and business skills) associated with 

the resource type can be selected and mapped to the particular resource type, as shown in Tables 

5 33·37. For example, the general functions can identify the level of skill associated with the 

resource type, the skills category can identify the types of skills, t.raining and experience that the 

resource type possesses and one or more skills sets associated with each skills category can 

identify the specific experience associated with the resource type. In addition, certain skills sets 

can be emphasized over other skills sets by establishing a priority level for each of the skills sets of 

10 the resource type. It should be understood that other resource type and skill selections can be 

provided, and the system is not limited to the particular configuration and information shown in 

Tables 30-37. For a more complete discussion of resource profiling, reference is made to co· 

pending and commonly assigned U.S. Patent Application Serial Number 10/128,751, which is 

hereby incorporate by reference in its entirety herein. 

15 

TABLE30 

Eumplary Business Sectors Table (tbIBusSector) 

Bus Sector Name Bus Section ID ASP Disnlav Order 

Lirrht Industrial 1 4 

M<m>t/Professional 2 2 

Office 3 3 

Technical 4 1 
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TABLE31 

Exemplary Business Arenas Table (tblBusArena) 

Buo A"""' ID Bus Anna Na:me Buo Sector ID ASP Disolav Order 

I Administnitive Sunnort 3 s 
2 Business SwPor! 4 5 

3 CommunicatiOllS Software 4 10 
4 COD.troller 2 IO 
5 Ent-rise Resource A~licatiOllS 4 IS 
6 Fixumce 2 IS 
7 Gencra1 Business Su~rt 3 10 
8 General Clerical 3 15 
9 General Snnnnrt l 5 

10 Human Resources 2 20 
]! Leao1 2 25 
12 Loltistios Snnnort I IO 

13 Manal!ement Jnfurmalion :..vstems 4 20 
14 M - 2 30 
IS Materials Manae:ement 2 35 
16 Network- . 4 25 

17 Product Develnnment 4 30 

18 Production 1 15 

21 Sales 2 40 

22 CallCenter 2 5 
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TABLE32 

Exemplary Business Families Table (tbIBusFamily) 

Bm Farntlv ID Buo F•milv Na.mo Bm Arena ID ASP Pa- DllJDlav 

23 Maintenance 9 5 

24 Driver/Courier 9 10 

26 ShinnilJ.47/h'~vinll 12 5 

27 Distnbution 12 10 

28 - Control 12 15 

29 Lioht A=mblv 18 5 

30 Electronic Assemblv 18 10 

31 On.lil<r Assurance/Conlrol 18 15 

32 Assets Mmmuement 4 5 

33 Alldit 4 10 

34 - 4 15 

35 Cost Ceuter Acoounrin• 4 20 

36 Overheads 4 25 

37 Product GostinO' 4 30 
38 Profit Center Aocow:iting 4 35 
39 Pmlitabilitv 4 40 

40 Project Accounfutp; 4 45 

41 Taxact:ion 4 50 

42 T~~~Cash' Cirt 4 55 
43 Accowrts p .... hle 6 5 

44 ACCOllllts R<=ivable 6 10 

45 r .. .,iW Investment 6 15 

46 Consolidation 6 20 

47 Credil/Collections 6 25 

48 Gcncral r,,,,,_ 6 30 

49 Other Led"""' 6 35 

50 Benefits 10 5 

51 P=ll 10 10 

52 Personnel 10 15 

53 Services 10 20 

54 Antitmst Law II 5 

55 Contract Law II 10 

56 Cornor!l!e Law 11 15 

57 Enviroomonto] Law II 20 

58 International Law 11 25 

59 Labor Law 11 30 

60 Real Estate Law 11 35 

61 Taxation Law 11 40 

62 Maintcnanr.e in Man 14 s 
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Bus Familv ID Bus F-~11v Name Bus .Uena ID ASP Pa"" Display 

63 ManufacOlriJlg Process 14 10 

64 Man Production 14 15 

65 Manufnnhmna < 1muitv Control 14 20 

66 Distributionfir""""ortatiOJJ/Wareho11.;nu 15 25 

67 Materials Mana"""'""' 15 30 

68 Purchasing 15 35 

69 Sales Mona'""""'" 21 5 

70 Sales Ooenilions 21 10 

71 Customer Service 22 5 

72 - 22 10 

73 Sales/Marketin• 22 15 
74 Book keening 7 5 

75 Database Sunnort 7 10 

76 Desk Top Publishinu 7 15 

77 s eet SHDport 7 20 

20 General Clerical Sllrn'lort 8 5 

21 Administrative SUnnort 1 5 

18 Business Analvsis 2 s 
19 Business $•""""" 2 10 
l Network Dosi~t~l·~ina/ConmiJtiJl" 16 5 

2 Netwmk lnfrastrucb= 16 10 

3 Network o........,;ons.'Administration 16 15 

4 OS Pro 3 15 

5 Am>lication Develnnme11t 3 5 

6 Database Dev 3 IO 
8 Product Mana"""'ent 17 10 

9 Product Desi mcnt 17 5 

10 OSPro 13 9 

II Network lnftastroclurc Sonnort 13 15 

12 Annlicatio.n Develoom<:nt 13 s 
13 Ne:twoi:k Mana<rement/Administralion 13 20 

14 SAP s 20 

15 P~leSoft 5 IS 
16 Oracle 5 10 

17 BalW. 5 5 

78 Database Dcvclomnent 13 10 
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TABLE33 

Exemplary Business General Functions 

Column Name Data Type Len!rth Resoui:ce Prome Info 

Business Familv ID Int 4 78 

General Function ID Int 4 3 

General Function Name Nvarcltar 100 Database Admin. 

5 TABLE34 

Skill Categories Table (tblCategory) 

Column Name Data Tvne Len..tb 

Skills Categorv ID Int 4 

Skills Category Nvarcbar 255 

TABLE35 

10 Skills By Category Table (tblSkillsMap) 

Column Name Data Tvne Lenoth 

Skill ID int 4 

Skill Name nvarcbar 255 

Skills Category nvarcbar 255 

Skills Categorv ID int 4 
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TABLE36 

Business Family to Skill Category Map (tblBusFamtoSkiUCat) 

Column Name Data Tvoe Lenirth 

BusinessFamilvID int 4 
Skills Category ID int 4 
Skills Caie<>nrv nvarchar 255 

- . ed char I 

Record ID int 4 

5 TABLE37 

Exemplary Business Skills Priority 

Column Name Data Tvne Len!!th Resonl'(:e Profile Info 

Skill Prioritv ID int 4 2 

Skill Prioritv Name varchar 50 Critical 

Upon submission of the vendor bid response, all of the bid item selection fields are 

l 0 populated with bid dat.a (either bid request data or vendor response data), which is stored in 

system (buyer database and vendor database) as a bid in a hierarchical and relational manner, as 

shown in the database table structure 800 of FIG. 29. Exemplary data structures for storing the 

bid data are shown hereinbelow in Tables 3 8~55, which will be discussed in connection with FIG. 

29. 

15 Tables 38 and 39 below illustrate sample bid request data associated with a particular bid 

request that can be stored in the database in tables ''tb!RFX'' 801 and "tblRFXSelectedBidltems" 
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802, as shown in FIG. 29. For example, in table "tb!RFX" 801, general information concerning 

the bid request can be stored, such as the bid tracking number assigned to the bid request by the 

system, the bid request name assigned by the originator, the identity of the bid request originator, 

the bid template type, the project type, project work location, budgeted expenditure amount for 

5 the project, the status of the bid request (e.g., new, submitted, evaluated, awarded, etc.), whether 

or not top-level database vendors received the bid request and whether any approval was 

required. However, it should be understood that other bid information can also be included, and 

the system is not limited to the specific information shown in Tables 38 and 39. 

The specific bid items selections included within the bid request and the bid request data 

10 (buyer comments) entered by the originator for each of the bid item selections can be stored in the 

table ''tb!RFXSelectedBidltems" 802. Each bid item selection can be stored as a separate record 

in ''tblRFXSelectedBidltems" 802, with each record containing all of the fields shown in Table 39 

below. Table "tblRFXSelectedBidltems" 802 is tied to the general bid request information table 

"tblRFX" 801. As discussed above in connection with FIG. 10, the bid item selections contained 

IS within table "tblRFXSelectedBiditems" 802 are selected from the table ''tbIRFXBidltems" 403 

and associated with a particular bid template type stored within table "tblRFXBidTemplates" 405 

through table ''tblRFXTemplateiternMatrix" 404. 
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TABLE38 

Master Bid Table (tblRFX - db structure view) 

Column Name Data Type Length 

RFX Trackin11: ID int 4 

Qrfoinator User ID int 4 

RFX Template ID int 4 

Proiect Sector ID int 4 
Proiect Familv ID int 4 

Project Tvne ID int 4 

RFX Status ID int 4 

Buver Bid ID varchar 100 

RFP Title varchar 100 

RFX Administration Location ID numeric 9 . • Work Location ID numeric 9 
L 

External Work Location varchar 500 

Solicit TLD Vendors char 1 

Currencv ID int 4 
Bud11:eted Exnenditure monev 8 

Assi,,,,.,d to ID int 4 

RFO Team Member int 4 

Financial Annroval Required char 1 
Non Financial Annroval Roouired char I 

s 
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TABLE39 

RFX Bid Items Table (tblRFXSelectedBidltems) 

Column Name Data TVDI: Len..th 

RFX Trackln" ID int 4 

RFX Item ID int 4 

RFX Item varchar 255 

Disablement Allowed char l 

HM Disabled char I 

Buver Comments var char 8000 

Vendor Bid Display char I 

Vendor Response Item char I 

Vendor Resoonse Rermired char I 

Item Complete char I 

Identity Kev int 4 

5 Sample information pertaining to the posting (transmitting) of the bid request to qualified 

vendors is shown hereinbelow in Table 40, which can be stored in the database int.able 

''tb!RFXPost" 803, as shown in FIG. 29. Jn exemplary embodiments, posting information is 

related to each particular vendor that received the bid request, and can include, for example, the 

date and time the bid request was submitted (posted) to the qualified vendor, the identity of the 

10 administrative user that posted the bid request, the identity of the qualified vendor that received 

the bid request, the vendor bid response identifier and the score assigned to the vendor, as 

descnbed below in connection with FIGs_ 31-35. However, it should be understood that other 

information can be included, and the system is not limited to the specific information shown in 

Table 40. A separate record for each vendor that received the bid request can be stored in table 
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''tblRFXPost" 803, with each record including all of the fields shown hereinbelow. 

TABLE40 

tblRFXPost 

5 

Column Name Data Type Length 

Bid Trackimr ID int 4 

Vendor ID int 4 

Postiru! Record int 4 

Post Time datetime 8 

Admin Poster ID int 4 

Resoonse ID int 4 

Score int 4 

Sample information pertaining to the receipt of the bid request by the vendor and the 

10 submission of the vendor bid response is shown hereinbelow in Table 41, which can be stored in 

the database in table "tblRFXResp" 804, as shown in FIG. 29. For example, such response 

submission information can include the vendor bid response identifier, the status of the vendor bid 

response, the identity of the vendor, the vendor bid response submission date and the dates the 

vendor acknowledged the confidentiality and intend to respond agreements. Examples of the 

15 types of status information that can be included in the table "tblRFXResp" 804 are shown 

bereinbelow in Table 42, which can be stored in the database in table ''tblRFXRespStatus" 805, as 

shown in FIG. 29. Tables "tbiRFXResp" 804 and ''tblRFXR.espStatus" 805 are tied to table 

''tblRFXPost" 803, which in tum, is tied to "tblRFX" 801 to associate the vendor response 

submission information to the bid posting infurmation for the bid request. However, it should be 
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understood that other information can be included, and the system is not limited to the specific 

infurmation shown in Tables 41 and 42. A separate record for each vendor bid response can be 

stored in "tblRFXResp" 804, with each record containing the fields shown in Table 41 below. 

5 
TABLE41 

tblRFXRl!.'lp 

Column Name Data Type Length 

Resoonse ID int 4 

RFX Reso Status ID int 4 

Vendor ID int 4 

Con:fidentialitv Arr.entance Date datetlme 8 

Intend to Respond Date datetime 8 

RFX Reso Submit Date datetime 8 

Last Edit Date datetime 8 

10 
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TABLE42 

Exemplary Data from tblRFXRespStatus 

lNew 
2 Confidentialitv Terms Accepted 
3 Confidentialitv Terms Not Acceoted 

4 Resoonse Intended 
5 Response Declined 
6 Temoorarilv Saved 
7 Resoonse Submitted 
8 Bid Not Accented 
9 Awaiting Re-Bid 
10 Re-Bid Declined 
11 Bid Accented 
12 Bid On Hold 
I3 Waiting Bid Descrintion 

5 
Table 43 below illustrates sampl~ vendor bid response data submitted in a vendor bid 

response from a vendor to a buyer, which can be stored in the database in table 

''tbJRFXRespMain" 806, as shown in FIG. 29. For example, such vendor bid response data can 

include the bid tracking number, the vendor response identifier, the identity of the vendor, the 

10 particular bid item selection the vendor has responded to, the vendor response to that particular 

bid item selection, any bid request data (buyer comments) associated with that particular bid item 

selection, the record identifier fur the vendor response to the particular bid item selection and aI1'f 

grade given to the vendor response by the buyer, as will be described in more detail hereinbelow 

in connection with FlGs. 31-35. However, it should be understood that other information can be 

15 included, and the system is not limited to the specific information shown in Table 43. A separate 
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record for each bid item selection responded to by the vendor is stored in ''tblRFXRespMain" 

806, with each record containing the fields shown in Table 43 below. Table "tblRFXR.espMain" 

806 is tied to "tb!RFX" 801 and "tblRFXPost" 803 to associate the vendor bid response with the 

bid request. 

5 

TABLE43 

tblRFXRespMain 

10 
Column Name Data Type Length 

Bid Trackinl! ID int 4 

Resoonse ID int 4 

Vendor ID int 4 

Identitv Kev int 4 

RFX Item ID int 4 

RFX Item varcbar 50 

Vendor Respoose var char 7000 

Reauired Item char l 

Buyer Comments Varchar 7000 

Reso Record ID int 4 

Record Create Date datetime 8 

Last Save Date datetime 8 

Item Grade char l 

Associated with one or more of the vendor responses to bid item selections may be one or 

more resource profiles of the particular resources (contractors) that the vendor identified as 

15 necessary to complete the project. The resource profiles can be created in advance or as part of 

the vendor bid response. The resource profiles are generated using the business sector, business 
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arena, business family, general functions and skills discussed above in connection with FIG. 28 

and shown in Tables 30-37 above. 

Examples of resource profile iDformation (resource type and skills) for resource profiles 

are shown hereinbelow in Tables 44-46, which can be stored in the database in tables 

5 ''tb!ResourceProfileMaster" 807, ''tb!ResourceProfile MasterSkills" 816 and 

''tbJResourceProfileMasterGF's" 817, as shown in FIG. 29. The table 

''tblResourceProfileMaster'' 807 stores the resource type of the resource profile (e.g., business 

sector, arena and family), while table ''tblResourceProfileMasterSkills" 816 stores the business 

skills (skills sets and skill sets priorities) associated with the resource type and table 

10 ''tb!ResourceProfileMasterGF' s" 817 stores the general functions of the resource type. However, 

it should be understood that other information can be included, and the system is not limited to 

the specific information shown in Tables 4446. A separate record for each resource profile is 

included in tables "tb!ResourceProfileMaster" 807, "tblR.esourceProfileMasterSkills" 816 and 

"tb!ResourceProfileMasterGF' s" 817, with each of the records containing all of the fields shown 

15 below in Tables 45-46. The table "tb!ResourceProfileMaster'' 807 is tied to tables 

''tblResourceProfileMasterSkills" 816 and "tblResourceProfileMasterGF' s" 817 to associate the 

general functions and skills sets with the resource type of each resource profile. 
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TABLE44 

tblResourceProfdeMaster (db structure view) 

Column Name Data Type Length 

Resource Profile ID int 4 

Resource Profile Name varchar 255 

User ID int 4 

Vendor ID int 4 

Bus Sector ID int 4 

Bus Arena ID int 4 

Bus Fawilv ID int 4 

User Notes varchar 1000 

Record Date datetime 8 

Profile Status char 4 

5 

TABLE45 

tblResourceProfileMasterGFs (db structure view) 

10 
Column Name Data Type Length 

Resource Profile ID Int 4 

General Function ID Int 4 

Record ID Int 4 
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TABLE46 

tblResourceProfileMasterSkills (db structure view) 

5 
Column Name Dat.a Type Length 

Resource Profile ID int 4 

Skill ID int 4 

Record ID int 4 

Skill Prioritv int 4 

Sample information relating to the particular selected resource profiles submitted with the 

vendor bid response is shown in Table 47 below, which can be stored in table 

lO ''tblRFXResourcePfoiles" 818 in FIG. 29. For example, such selected resource profile 

information can include the identity of the resource profile and the anticipated quantity of that 

particular selected resource profile that are needed to complete the project However, it should 

be understood that other information can be included, and the system is not limited to the specific 

information shown in Table 47. A separate record for each selected resource profile for the 

15 project is stored in "tblRFXResourceProfiles" 818, with each record containing all oft.he fields 

shown in Table 47 below. Table "tblRFXResourceProfiles" 818 is tied to table 

"tblRFXResourceProfileMaster'' 807 to associate the particular re8ource type, skills and general 

functions with the selected resource profile. Table "tblRFXResourceProfiles" 818 is further tied 

to table "tblRFXSelectedBidltems" 802 to associate the selected resource profiles with the 

20 particular bid item selections requesting the resource profiles. 
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TABLE47 

tblRFXResoueeProfde (db structure view) 

5 

Column Name Data Type Length 

Resource Profile ID int 4 

Anticipated Ouontity int 4 

User ID int 4 

Record Date datetime 8 

Identitv Kev int 4 

Record ID int 4 

Depending on the bid request, as part of the vendor bid response to one or more bid item 

10 selections, the vendor may also provide pricing information associated with the particular selected 

resource profiles for the project. Sample resource pricing information is shown in Table 48 

below, which can be stored in the database in table ''tblRFXResourcesProfilePricing" 819, as 

shown in FIG. 29. For example, such resource pricing information can include the resource 

profile identifier, the identity of the vendor bid response record for the bid ite~ selection 

15 requesting the resource profile and pricing information, the anticipated number of hours the 

resource associated with the resource profile will work, the billing rate associated with the 

resource profile and the anticipated billing amount of the resource associated with the resource 

profile. However, it should be understood that other information can be included, and the system 

is not limited to the specific information shown in Table 48. A separate record for each resource 

20 associated with one of the selected resource profiles is stored in table 
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"tblRFXResourcesProfilePricing" 819, with each record containing the fields shown in Table 48 

below. Table ''tblRFXR.esourcesProfilePricing" 819 is tied to table "tblRFXResourceProfiles" 

818 to associate the resource pricing infonnation for a particular resource to a particular selected 

resource profile. In addition, table "tblRFXResourcesProfilePricing" 819 is tied to table 

5 ''tblRFXRespMain" 806 and table "tblRFXSelectedBidltems" to associate the resource pricing 

information and selected resource profile with the vendor bid response to a particular bid item 

selection. 

TABLE48 

10 tblRFXResourceProfilesPricing (db stmcture view) 

Column Name Data Type Length 

Resource Profile ID int 4 

Reso Record ID int 4 

Vendor ID int 4 

Anticipated Hours int 4 

Bill Rate monev 8 

Anticioated Billine: filOnlW 8 

Record Date datetime 8 

Record ID int 4 

Ideotitv Kev int 4 

15 In addition to the particular resource profiles aod pricing, the vendor bid response may 

also include infomiation related to the types of materials needed for the project. Sample material 

infomiation is shown below in Table 49, which cao be stored in the database in table 

"tblRFXRespMaterials" 822, as shown in FIG. 29. For example, such material information can 



include the identity of the vendor bid response record for the bid item selection requesting tbe 

material information, the type of material and the cost of the material. However, it should be 

understood that other information can be included, and the system is not limited to the specific 

information sbown in Table 49. A separate record for each type of material is stored in table 

5 "tblRFXRespMaterials" 822, with each record collt•ining the fields shown in Table 49 below. 

Table ''tblRFXRespMaterials" 822 is tied to table ''tblRFXRespMain" 806 and table 

"tb!RFXSelectedBidltems" to associate the material information with the vendor bid response to a 

particular bid item selection_ 

10 
TABLE49 

tblRFXRespMaterials (db structure view) 

Column Name Data 'fype Length 

Reso Record ID int 4 

Material Name varchar 100 

Material Descrintion varchar 500 

Material Manufacturer varchar 100 

Unit Cost monev 8 

Unit Count numeric 9 

Line Item Cost monev 8 

Record Date datetime 8 

Record ID int 4 

Identitv Kev int 4 

15 

The vendor bid response may also include information related to the phasing of the 

project. Sample phasing information is shown below in Table 50, which can be stored in the 
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database in table "tblRFXRespPhase" 823, as shown in FIG. 29. For example, for each phase of 

the project, the phasing information can include the identity of the vendor bid response record for 

the bid item selection requesting the phasing information, the nurnber of the particular phase, a 

description of the phase, the anticipated duration of the phase and the project deliverables at the 

5 end of the phase (e.g., number of units to be completed or other project milestones). However, it 

should be understood that other information can be included, and the system is not limited to the 

specific information shown in Table 50. A separate record for each phase is stored in table 

"tb!RFXRespPhase" 823, with each record containing the fields shown in Table 50 below. Table 

''tblRFXR.espPhase" 823 is tied to table "tblRFXRespMain'' 806 and table 

l 0 ''tblRFXSelectedBidltems" to associate the phasing infonnation with the vendor bid response to a 

particular bid item selection. 

TABLE SO 

tbJRFXRespPbase (db structure view) 

15 

Column Name Data Type Length 

Resn Record ID int 4 

User ID int 4 

Project Phase # nurneric 9 

Proiect Phase Descriotion varchar 7000 
Proiect Phase Duration Anticioated varchar 1000 
Project Phase Deliverables varchar 7000 
Record Date datetime 8 

Record ID int 4 

Identitv Kev int 4 
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All of the questions and answers posted by the vendor and buyer on the bid message board 

and any questions submitted to the vendor from the buyer regarding the vendor bid response can 

also be stored in the system and associated with the particular vendor bid response. Sample 

5 question information is shown in Tables 51 and 52 below, which can be stored in the datab<iSe in 

tables ~tblRFXQuestionsFromVendor'' 820 and "tblRFXQuestionsFromBuyer" 821, as shown in 

FIG. 29, A separate record for each vendor question/buyer response and buyer question/vendor 

response is stored in tables ''tbJRFXQuestionsFromVendor'' 820 and 

''tblRFXQuestionsFromBuyer'' 821, with each record containing the fields shown in Tables 51 

10 and 52 below. In addition tables "tblRFXQuestionsFromVendor'' 820 and 

''tblRFXQuestionsFromBuyer'' 821 are tied to table "tblRFXRespMain" 806 to associate the 

questions with the particular vendor bid response. 

15 TABLE51 

tblRFXQuestionsfromVendor (db structure view) 

Column Name Data Type Length 

Vendor ID int 4 

rv endor Ooestion/Commentl var char 8000 

Ouestion Post Date datetime 8 

Buver Resoonse varchar 8000 

Buver Answer Post Date datetime 8 

Record ID int 4 

Re."" Record ID int 4 
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TABLE52 

tblRFXQuestionsfromBuyer (db structure view) 

5 
Column Name Data Type Length 

Vendor ID Int 4 

Identitv Key int 4 

fBuver Ouestiolll'ColDIDent l varcbar 8000 

Buyer Post Date datetime 8 

Vendor Resnonse varchar 8000 

Vendor Response Date datetime 8 

Record ID int 4 

Resn Record ID int 4 

The vendor bid response can also be associated with detmls about previous project work 

that has been performed by the vendor to aid in bid response process. Sample previous project 

10 work details are shown in Table 53 below, which can be stored in the database in table 

"tblRFXRespTrackRecordn 824, as shown in FIG. 29. For example, such previous project work 

details can include the vendor bid response identifier, the project name, the name of the buyer, the 

value of the project, a description of the project, a discussion of deployed resources (contractors) 

for the project, a discussion of the performance of the vendor, the project start date and the 

15 project end date. It should be understood that additional previous project work details can be 

stored, and the system is not limited to the specific previous project work details shown in Table 

53. 
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TABLE53 

tbt:RFXRespTrackRecord (db structure view) 

ColumoName Data Type Length 

Resooose ID Int 4 

Proiect Name Varchar 255 

Buver Name Varchar 255 

Proiect Value monev g 

Proiect Descriotion varchar 7000 

Denloved Resources varchar 7000 
Comoanv Performance varchar 7000 

Proiect St.art Date datetime 8 

Project End Date datetime 8 

Record ID int 4 

Record Date datetime g 

5 

Referring now to FIG_ 30, a screen shot of a sample web page displaying options to the 

buyer for adwinistration of the bid request and vendor bid responses is illustrated. From the bid 

request administration web page, the buyer user can submit a completed bid request to an 

10 administrator (or to qualified vendors), view vendor bid responses to a bid request, grade vendor 

bid responses, submit questions to the vendor about the vendor bid response, request a re-quote 

from a vendor, request project interviews with vendors or resource interviews with potential 

resources (contractors) for a project, award the bid (project) to a particular vendor, assign 

resourc.es for a project or place a bid request on hold. 

15 Once the buyer has received one or more vendor bid responses to a particular bid request, 

the buyer can grade or otherwise compare the vendor bid responses in order to determine which 
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vendor will get awarded the project With the use of pre-established bid items in the (bid request 

and bid responses, all vendor bid responses have the same format, enabling efficient and effective 

grading and comparison of vendor bid responses. Therefore, prior to begin grading of the vendor 

bid responses, the buyer can select one or more bid items for grading purposes. 

5 Exemplary functionality for selecting graded bid items and grading vendor responses to 

the selected graded bid items is shown in FIG. 31. A grading tool 188 is illustrated in FIG. 31 for 

the selection of graded bid items and grading of vendor bid responses, in accordanee with 

embodiments of the present invention The grading tool 188 can include any hardware, software 

and/or firmware required to perform the functions of the tools and can be implemented within the 

10 web server 120 or an additional server (not shown). 

At any time after the creation of the bid request, a grader (e.g. buyer user or project 

administrator user) responsible for grading vendor bid responses can access the grading tool 188 

to select one or more bid item selections 23 5 from the bid request for grading purposes. The 

grading tool accesses the bid item list 194 stored in the database 155, retrieves the bid item 

15 selections 235 from the bid item list 194 that are included within the particular bid request 

identified by the grader and displays the bid item selections 235 to the grader via the buyer 

module 110, web server 120, data network 40 and buyer browser 20a to choose from. From the 

bid item selections 235, the grader can select one or more graded bid items 236 and provide a list 

of the graded bid items 236 to the grading tool 188. 

20 Upon receipt of one or more vendor bid responses, the grading tool 188 can access a 
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vendor bid response list 192 to retrieve the vendor response data 215 associated with one of the 

graded bid items 236 for one of the vendor bid responses in the list 192. The bid item response 

data 215 is displayed to the grader for grading plll})oses. Based on various factors (objective and 

subjective) regarding the quality and information included within the displayed bid item response 

5 data 215, the grader can assign a grade for that bid item response 215 and transmit a bid item 

response grade 260 to the grading tool 188. 

The grading tool 188 further interfaces with the database 155 to store the bid item 

response grade 260 for the vendor in a vendor grades list 198 that contains the bid item response 

grades 260 for all graded bid items 236 for each of the vendor bid responses in the vendor bid 

IO response list 192. In addition, based on all of the bid item response grades 260 received by the 

grading tool 188 for all of the graded bid items 236 for a particular vendor bid response, the 

grading tool 188 can calculate an overall vendor score 265 for the particular vendor bid response 

and store the vendor score 265 in the vendor grades list 198. 

Exemplary steps for seleeting graded bid items and grading vendor bid responses using the 

15 graded bid items are shown in FIGs. 32 and 33. The main processing steps performed for bid 

response grading are shown in FIG. 32. Upon receipt of vendor bid responses (step 3200), the 

bid item selections to be used for grading plll})Oses are identified (step 3210). The bid item 

selections are associated with the bid request soliciting the vendor bid responses, and vendor bid 

response data is included within the bid item selections chosen for grading plll})Oses. Using the 

20 vendor bid response data within the graded bid items, the vendor bid responses are graded (step 
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3220). 

A more detailed grading process is shown in FIG. 33. After a bid request is created, a 

buyer user is provided a list of bid item selections associated with the bid request (step 3330). 

From the list of bid item selections, one or more graded bid items are chosen (step 3305), and 

5 each graded bid item may be assigned a weighting factor (e.g., a weighting percentage) (step 

3310) to weigh certain responses more heavily than other responses in the final score. It should 

be noted that in some embodiments, the weighting factors can be equal, thereby eliminating the 

requirement that the buyer user enter a specific weighting factor. The weighting factors for all the 

graded bid items must be complete before the vendor bid responses can be graded (step 3315). 

10 Once all of the graded bid items have been chosen and assigned a weighting factor, the 

grader is provided a list of vendor bid responses (step 3320) and selects one of the vendor bid 

responses for grading purposes (step 3325). Thereafter, the grader select.s one of the graded bid 

items (step 3330) to grade the vendor bid response data included within the graded bid item (step 

3335). The grader can grade the vendor bid response dat.a using any mechanism available to the 

15 grader . Jn one embodiment, the grader can pre-establish grading criteria for a particular graded 

bid item to enable the system to automatically grade the vendor response data. For ei<ample, to 

grade pricing information, the grader can pre-assign grades to specific pricing ranges, and the 

system can automatically provide a grade for a pricing graded bid item based on the price 

submitted in the vendor bid response. In other embodiments, the grader can compare all of the 

20 vendor bid response data for a particular graded bid item initially.before assigning grades based on 
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the relative differences between the vendor bid response data. In still further embodiments, the 

grader can pre-establish a checklist or thresholds for each grade to be assigned to a particular 

graded bid item. 

The grade assigned to the vendor response data for the graded bid item is stored in the 

5 database (step 3340), and the process is repeated for each graded bid item until the vendor 

response data included within each graded bid item for a particular vendor bid response is graded 

(step 3345). Once all of the grades have been completed, the system calculates the vendor's total 

score based on the individual grades assigned to each graded bid item (step 33 SO). For example, 

if the possible grades are A, B, C and D, the vendor score can be calculated by assiglling four 

10 points for an A, three points for a B, two points for a C and one point for a D. 

Each vendor bid response is graded in the same manner (step 3355) to enable the vendor 

scores to be sorted into descending ordex- (step 3360) for display to the buyer user (step 3365). In 

addition to the total score, the grader can also be provided with the individual grades for the 

graded bid items to determine if any re-quotes are necessazy. By providing the grader with the 

1 S total scores and individual grades, the grader can visually determine which vendor had the highest 

overall score and which vendors had the highest grades for particular graded bid items in order to 

make a decision as to which vendor to award the project However, it should be understood that 

other bid response comparison techniques can be used with the system of the present invention, 

instead of the specific grading and scoring described herein 

20 Screen shots of exemplary web pages 61 that can be displayed to the grader for selection 

-104-



of graded bid items and grading of vendor bid responses are shown in FIGs. 34A-34E. In FIG. 

34A, the web page contains a list of bid item selections 235 for the grader to select from. For 

each of the selected graded bid items 236, the grader can also enter a weighting percentage 850 

for that graded bid item 236. The grader can adjust the weighting percentages 850 based on pre-

s established criteria or personal prefexences until the weighted percentage 850 total equals one­

hundred percent As discussed above, in other embodiments, all graded bid items 236 can be 

assigned equal weights, so that the weighting percentages 850 would not need to be displayed to 

or selected by the grader. 

In order to grade vendor bid responses, as shown in FIG. 34B, the grader can be provided 

10 a web page listing the particular gJ"aded bid item 236 and either displaying the vendor bid response 

data 215 or providing a link to the vendor bid response data 215. For example, as shown in FIG. 

34C, a link to the resource profile and associated resource pricing information can be provided 

into order to grade a particular graded bid item. Referring again to FIG. 34B, the gl"ader can 

further be provided a prompt to enter the gJ"ade 855 for the vendor bid response data 215 

15 associated with the gl"aded bid item 236. In other embodiments, the gl"ades 855 may be 

automatically assigned by the system, based on pre-established grading criteria. 

Once a vendor bid response has been graded, as shown in FIG. 34D, the grader can be 

provided a web page displaying all of the graded bid items 236, the weighting percentages 850 

assigned to the gl"aded bid items 236 and the vendor grade 855 assigned to each of the graded bid 

20 items 236 by the grader. In addition, the total vendor score 860 can also be displayed to enable 
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the grader to determine the total quality of the vendor bid response. Referring now to FIG. 34E, 

vendor bid responses can be compared side-by-side based on the total vendor score 860 and 

individual grades 855 assigned to each of the graded bid items 236. 

Examples of the data structures used for selecting the graded bid items and storing the 

5 vendor grades are shown in Tables 54-56 hereinbelow. The data structures are illustrated for 

simplicity as being organized in a table format, with each table including all of the fields necessary 

for displaying bid item selections to the buyer user to select from and storing grades and scores 

for vendor bid responses. The tables are related in a hierarchical and relatioual manner, as will be 

discussed in connection with FIG. 35. 

l 0 Sample bid item selections that could be included in a bid request and associated vendor 

bid response are shown in Table 54 below. However, it should be understood that other 

information can be included, and the system is not limited to the specific information shown in 

Table 54. For each bid item selection, there is an indication of whether or not that bid item 

selection is gradable. For example, not all of the bid item selections may include vendor response 

15 data to grade. Therefore, only the gradable bid item selections are displayed to the buyer user to 

select from. 

-106-



TABLE54 

Exemplary Vendor Listing of Potential Graded Bid Items (By Category) 

RFX_CWogory RFX_Itcm Default AV_ Response 

- _Data_Type 
Grada 

ble_ 
Item 

Sunnlier General Information A<>ree To Confidentialitv Terms Char 

Suonlier General Information Intent To Respond Char 

Sunnlier General Information Companv Historv Lon11:Text 

Sunnlier General Information Comnetitive Analvsis LongText 

Sunnlier General Information Product/Services Herita"" Review LoruzText 

Sunnlier General Information Product/Services Strate!!V LongText 

Sunnlier General Information T echnoloav Vision Lono:Text 

Supplier_ General_Information Strategic_ Technology_ Partners AV Hyperlink 
to Sub-Table 
ASP 

Supplier_ General_Information Track_ Record AV HyperliDk 
to Sub-Table 
ASP 

Sunnlier General Information Project Management Philosonhv Lone:Text 

Sunnlier General Jnfo=tion PMI Certified FTEs Lonlifext 

Supplier_General_Information Customer _References AV Hyperlink 
to Sub-Table 
ASP 

Supplier Proiect Information Proposal Narrative y Lon!!Text 

Sunnlier Proiect Jnformation Project Pl Strat.ernr y Lonll:Text 

Sunnlier Proiect Information Statement Of Work Acceotance Char 

Su1mlier l'roiect Jnformation Statement Of Work Pronosed Chan<res Lonll:Text 

Supplier_Project_Information Project _Phasing y AV Hyperlink 
to Sub-Table 
ASP 

Sunnlier Project Information Project Phasing Acceptance Char 

Supplier_Project_Information Resource_ Model y AV Hyperlink 
to Sub-Table 
ASP 
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RFX_Category RFX_ltem Default AV_ Response 
_Data_Type 

Grada 
ble_ 
Item 

Sunnlier Project lDformation Knowledge Transfer Plan y LongText 

Sunnlier Proiect Information Deolovment Plan y Lona:Text 

Sunnlier Project Information Customer Accentance Model y LonQ:Text 

Sunnlier Proiect Information Customer Acc..,,tance Model " ----ent Char 

Supplier_ Project_Tuformation Customer_ Acceptance_Model _Proposed_ LongText 

Chan1>es 

Sunnlier Prnlect Information Non-Deliverable Penalties • ce Char 

Supplier _Project_ Tuforrnation Non- LongText 

Deliverable Penalties Pronosed Channes 

Supplier _Project_ Pricing Resource_ Labor _Pricing AV Hyperlink 
to Sub-Table 
ASP 

Sunnlier Proiect Pricing Resource Labor Priciuo: Amount y Currencv 

Sunnlier Proiect Pricin<> 'Fnuinment/TooJiog Pricing Comments Lon<>Text 

Supplier_Project_Pricing Materials_ List AV Hyperlink 
to Sub-Table 
ASP 

Sunolier Proiect Pricing Materials Cost y Currencv 

Sunnlier Project PriciM Eauinment/Toolin1> Pricini> Comments Currencv 

Sunnlier Prniect Pricinn Physical Site Pricin" Comments LounText 

Sunnlier Project Pricinn Phvsical Site :- • . Amount y Currencv 

Supplier_;project _Pricing Project_ Managem.ent_Prerniurn _Comment LongText 

s 
Sunnlier Proiect Pricin" Proiect Management Premium Amount y Currencv 

Supplier _Project_ Pricing Intellectual_Property_Prernium_Comment LongText 

s 
Sunnlier Proiect Pricinn Intellectual Property Premium Amount y Curren"'-' 

Supplier _Project _Pricing Miscel!aneous_Project_ Expenses_ Comme LongText 

nts 
Sunnlier Proi ect Pricing Miscellaneous Proiect Exoenses Amount y Currencv 

Sunnlier Proiect Pricing Anticipated Maraiu y Curren"" 

Sunnlier Proiect Pricin<> Total Bid Price y Curren"" 

Supplier_R.esource_Expenses_ R.esource _Travel_ Expense_ Comments LongText 

Handlin" 
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Default 

-
Grada 

ble_ AV_ Response 

RFX C••~o~ RFX Item Item Data 'l'vne 

Supplier_Resource_ Expenses_ Resource _Living_ Expense_ Comments LongText 
-- . 
~ 

Supplier_ Resource_Expenses _ Resource _Per_ Diem_ Comments ·LongText 

Handling 
Supplier_ Resource_ Expenses_ Resource_Mleage _Expense_ Comments LongText 

Handlimz 
Supplier_ Resouce _Expenses_ Reimbersable_Miscellaneous _ ExpenBe _Co LongText 

Handlin!! mments 
Capital Risk Model Caoital llisk Model Comments Lona'fext 

Caoital Risk Model Canit•I llisk Model Amount y Currenc:V 

Supplier_ Rebate_Model _for_ Rebate_ Model _for_ non- y LongText 

Non-dimloved Investment deoloved investment 

Supplier _Payment_ Release_ Supplier_Payment_Release_Schedule LongText 

Schedule 

A separate grade is stored for each of the graded bid items, as shown in Table 55 below, 

which can be stored in the database table structure 1100 in table "tbJRFXGradeltems" 825, as 

5 shown in FIG. 35. Along with the assigned grade 855 for a particular graded bid item 236, table 

"tblRFXGradeltems" 825 may also include the identity of the buyer user grader, the weighting 

percentage 850 assigned to the graded bid item 236 and the vendor bid response identifier 

associated with the grade 855. However, it should be understood that other information can be 

included, and the system is not limited to the specific information shown in Table 55. Each 

10 vendor grade 855 for each vendor is stored in a separate record in the table "tblRFXGradeltems" 

825, with each record containing the fields shown below in Table 55. In addition, table 

"tblRFXGradeltems" 825 is tied to the table "tbIRFXRespMain" 806, which is tied to table 
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"tblRFX" 801, both of which are described above in connection with FIG. 29, in order to 

associate the vendor grade 855 to the vendor bid response and bid request. In addition, the table 

"tblRFXGradeltems" 825 is tied to the table "tblRFXSelectedBidltems" 802 to associate the 

vendor grade 85 S to the particular bid item selection 23 5. 

5 

TABLE55 

Graded Bid Items Table (tblRFXGradeltems) 

10 

Column Name Data Type Length 

User ID Int 4 

RFX Item Varchar 50 

W ei!!ht Percent percent 4 

Grade Record ID int 4 

Record Date datetime 8 

Grade char 1 

Resoonse ID int 4 

The calculated scores 865 for each of the vendor grades 855 for each bid item 235 can be 

15 stored as shown below in Table 56, which can be stored in the database in table 

"RFXItemScorcVendor" 826, as shown in FIG. 35. A separate record for each graded bid item 

for each vendor bid response is stored in table "tblRFXItemScore Vendor" 826, with each record 

containing the fields shown in Table 56. In addition, the total score 860 based on all of the 

vendor scores 865 stored in the table "tbJRFXltemScore Vendor" 826 can also be stored as shown 

20 in Table 57 below, which can be stored in the database in table ''tblRFXScore Vendor'' 827, as 
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shown in FIG. 3 5. A separate record for each vendor bid response is stored in t.able 

''tblRFXScoreVendor'' 827, with each record containing the fields shown in Table 57. 

The table ''tblRFXltemScoreVeo.dor'' 826 is tied to the table ''tblRFXGradeltems" 825 to 

associate each score 865 with the pertinent grade 855 for all of the graded bid items 236 for a 

5 particular vendor bid response. In addition, the table ''tblRFXScore Vendor'' 827 is tied to the 

t.able ''tblRFXltemScoreVendor'' 826 to associate all of the scores 865 for all of the graded bid 

items 23 6 for a particular vendor bid response with the total score 860 for that particular vendor 

bid response. Furthermore, table ''tb!RFXScoreVendor'' 827 is tied to table ''tblRFXPost" 803, 

which is described above in connection with FIG. 29, to update the t.able ''tblRFXPost'' with the 

l 0 vendor score 860. 

TABLE56 

Vendor Item Scoring Table (tblRFXltemScoreVendor) 

15 

Column Name Data Type Length 

Response ID Int 4 

RFX Item Int 4 

Score Numeric 4 

Buver User ID Int 4 

Score Record ID Int 4 

Identitv Kev Int 4 
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TABLE57 

Vendor Scoring Table (tblRFXScoreVcndor) 

5 
Column Name Data Type Length 

Response ID int 4 

Total Score numeric 9 

Buver User ID int 4 

Score Record ID int 4 

Identitv Kev int 4 

After a vendor bid response is received and graded, the buyer user may provide the 

opportunity for a vendor to submit a re-quote on one or more graded bid items to improve the 

10 vendor's score_ For example, a vendor that the buyer user typically chooses or that has high 

grades on other graded bid items may have a lower score than another vendor, and the buyer user 

may want to provide the vendor the opportunity to revise the vendor bid response data for the 

one or more graded bid items that have low grades. 

Exemplary steps for fucilitating the re-quote process are shown in FIG. 36. When the 

15 grader becomes aware of one or more low grades for a particular vendor on one or more graded 

bid items, the grader can invite the vendor to re-quote on one or more selected graded bid items 

(steps 3600 and 3610). The invitation to re-quote (step 3620) may identify only the particular 

graded bid items that the vendor is allowed to re-quote on to prevent the vendor from re-quoting 

on any other graded bid items that the grader does not want to re-grade. For example, the re-

20 quote can include a copy of the original vendor bid response and enable only those re-quoted bid 
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items to be selected by the vendor user to input new vendor response data. The old vendor 

response data can be deleted or stored along with the new response data in the database for 

reference purposes. In addition, the re-quote invitation can indicate the vendor grade for each re­

quoted bid item, along with the vendor ranking for each re-quoted bid item, and other similar 

5 information, such as the high and low vendor grades for the re-quoted bid item 

If the vendor chooses to not re-quote within a buyer-constrained time frame (step 3630), 

the original vendor grading and scoring applies to the vendor bid response (step 3640). However, 

if the vendor does re-quote on one or more of the re-quoted bid items (sttip 3630), the vendor 

user can enter new vendor response data into bid item fields for the selected re-quoted bid items 

10 (step 3650). Upon receipt of the re-quote (step 3660), the grader grades the re-quoted bid items 

using the new vendor response data and modifies the vendor score accordingly (step 3670). 

Exemplary steps for awarding the bid and entering project tracking parameters are shown 

in FIG. 37. Once all of the vendor bid response grading and scoring is completed (step 3700), the 

bid can be awarded to one of the vendors. If the buyer user bas the authority to select the vendor 

15 based on vendor score and other factors (e.g., personal preferences, knowledge of vendor 

reputation, knowledge of vendor availability, etc.) (step 3705), the buyer user can select the 

vendor for the project (step 3710). Otherwise, the vendor with the highest score is awarded the 

bid (step 3715). 

Once the vendor for the project has been selected, the system notifies both the project 

20 administrator (step 3720) and the awarded vendor of the bid award (step 3725). Thereafter, the 
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awarded vendor and buyer enter into negotiations to finalize the tenns and comlitions of the 

project, as conventionally done (step 3730). If the awarded vendor and buyer cannot agree on the 

terms and conditions of the project (step 3735), the buyer caD re-open the bid process to select a 

new vendor based on existing vendor scores, based on new vendor bid responses or both (step 

S 3740). However, if the terms and conditions ai:e agreed to (step 3735), the buyer and awarded 

vendor caD load various project tracking parameters into the system (step 3745), such as the 

project start date, project end date, anticipated project expenditure (requisition amount), assigned 

resources, project phasing schedule, project payment release schedule, project deliverables, 

project materials and project expenses to create a purchase requisition for the project. It should 

10 be understood that additional project tracking parameters can be loaded into the system to track 

the performance of the project, and the system is not limited to the project tracking parameters 

descnbed herein. Once the purchase requisition for the project is approved by the appropriate 

approval users for the project administrator and the vendor (step 3750), the project caD begin. 

Screen shots of exemplary web pages 61 for the project administrator and vendor to load 

15 project tracking parameters 870 into the system are shown in FIGs. 39A and 39B. For the project 

administrator, as shown in FIG. 39A, various requisition information can be entered into the 

system, such as the purchase requisition create date, purchase requisition status (which can be 

updated automatically by the system), the purchase requisition amount, purchase requisition 

currency (e.g., U.S. dollars), project start date and project end date. In addition, the project 

20 administrator can also enter into the system various project terms and conditions, such as the 
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statement of work, project goods and services deliverables, project contract, project materials, 

assigned project resources and billable rates, project expenses, project phasing schedule and 

project payment release schedule. Furthermore, the project administrator can assign 

administrative users to various administrative user roles that have not already been assigned for 

5 the project. Moreover, other financial project tracking parameters applicable to the project can 

also be entered into the system, such as account assignments, ledger codes, cost center codes, 

project codes, tax codes and accounting plants. 

As shown in FIG. 39B, the vendor can access the buyer-entered data to modify previously 

entered project tracking parameters 870 in the system and/or enter new project tracking 

10 parameters 870 into the system as the project adwinistrator. For example, the vendor can enter 

one or more of the project terms and conditions discussed above. The parties can agree on who is 

going to enter the project tracking parameters 870, or both parties can enter and/or modify the 

project tracking parameters 870, and the system can provide notification to both parties if any 

changes are made. It should be understood that other project tracking parameters can be inserted 

15 into the system, and the system is not limited to those project tacking parameters shown in FIGs. 

39Aand39B. 

For example, as shown in FIGs. 40A and 40B, taxation information 875 can also be 

entered into the system as part of the project tracking parameters 870. The taxation information 

875 can be used by the buyer and vendor to ensure that all taxation authorities and applicable 

20 taxation amounts are accounted for in the project for financial adwinistration and tax liability 
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purposes. As shown in FIGs. 40A and 40B, when a requisition item line number is created for an 

activity, e.g., a material used by the vendor during the course of the project, the buyer and vendor 

can designate within the system all pertinent transactional Wformation that would be necessary to 

properly assess taxation. 

5 For example, as shown in FIG. 40A, as part of the material requisition entry, the buyer and 

vendor can originate or update the taxatio11 information 875 by entering location Wformation 

related to the buyer location, origination location, shipping address, physical delivery address, 

vendor location, etc., all of which may indicate an applicable taxation authority. In addition, if the 

buyer is tax exempt, the buyer can designate a tax exempt reason. Both the buyer and the vendor 

10 can further originate or update the taxation Wformation 875 by entering the applicable taxation 

authorities and the taxation percentage rates. As shown in FIG. 40B, when a purchase order for a 

particular activity is submitted for payment, the system can access the taxation percentage rates 

previously entered by the buyer and vendor for the particular activity and calculate the taxation 

amount fur the purchase order. The taxation information 875, iD.cluding the taxation authorities, 

15 percentage rates, amounts, and other taxation-related transactional information, are stored in the 

database and made available to authorized users. 

An exemplary process fur entering and processing taxation information is shown in FIG. 

40C. When a purchase requisition is created by the buyerfadministrator that specifies all elements 

of an activity of the project (project tracking parameters), including human labor, expenses, 

20 materials, deliverables, unit work and other miscellaneous expenses, the location of where the 
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goods/services will be delivered or performed (step 4000) and t.axation information, the system 

can make the purchase requisition, including the taxation infor:matlon, available to the applicable 

vendor to review (step 4005). At that time, the vendor can also enter any pertinent taxation 

information into the system and approve the purchase requisition (steps 4010 and 4015). The 

5 complete purchase requisition, including both vendor-approved buyer taxation infonnation and 

vendor taxation information is provided to the buyer for final approval (steps 4020 and 4025). 

Upon approval by the buyer, the vendor purchase order is created and issued to the 

vendor (step 4030) to begin working on the project (step 4035). During the commencement of 

the project, one or more purchase order designated goods or services are performed by the 

10 vendor (step 4040). If the good/service is related to billable time expenses of a contractor, the 

contractor completes his or her time card (step 4045), as will be described in more detail 

hereinbelow in connection with FIGs. 42-47. For all other goods/services, the vendor enters 

other voucher information (step 4050), as will be described in more detail hereinbelow in 

connection with FIGs. 48-50. Thereafter, the voucher is routed to the designated buyer user for 

15 review (step 4055). Upon approval of the voucher by the buyer, the system administrator can 

create a billing file that imports any applicable taxation amount calculated using the previously 

entered taxation percentage rates, where applicable, and submits an invoice to buyer for payment 

thereof (step 4060). Thereafter, the buyer pays the administrator (step 4065) and the 

administrator pays the vendor (step 4070). The administrator maintains financial transactional 

20 data in the billing file related to the payment of the voucher and grants access to the financial 
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transaction data to authorizes buyer or vendor personnel (step 4075), and can optionally upload 

the financial transaction data to the top-level database for subsequent processing (step 4080), as 

will be described in more detail hereinbelow in connection with FIG. 59. 

As another example of project tracking parameters that can be entered into the system, 

5 during the final negotiation, the buyer may request the vendor to submit resumes of resource 

candidates (actual contractors) for the buyer to approve to ensure that the resource profile 

positions included in the vendor bid response are filled by actual candidates having the resource 

profiles. Exemplary data structures for the submission of resource candidates and the review of 

resource candidates are shown in Tables 58 and 59 below. 

10 Table 58 below illustrates sample resource candidate information that can be submitted for 

each resource candidate selected by the vendor for a resource profile position in the project. For 

example, the resource candidate information can include the bid tracking number of the particular 

bid (bid request and bid response) associated with the resource candidate, the identity of the 

resource profile for the resource candidate, personal resource candidate information, vendor 

15 information, the resume of the resource candidate and the status of the resource candidate 

submittal. Table 59 illustrates various resource submittal status information that can be included 

in Table 58. However, it should be understood that other information can be included, and the 

system is not limited to the specific information shown in Table 58. 
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TABLE SS 

Exemplary Resoune Submittal Table (db structure view) 

Column Name Data Type Length 

Submittal ID int 4 

Bid Trackin" JD int 4 

RFX Resource Profile ID int 4 

Profile ID int 4 

Candidate ID int 4 

First Name varchar 50 

Last Name varchar 50 

Middle Name varchar 50 

Name Suflix varchar 10 

Citizenshio Countrvl int 4 

Citizenshiu Countrv2 int 4 

Authorized in Work Countrv char l 

Authorization Description varchar 500 

Resume Attachment char 1 

Vendor ID int 4 

Vendor Cont.act Name var char 100 

Vendor Cont.act Phone varchar so 
Vendor Cont.act Email varchar 100 

Record Date datetime 8 

Submittal Status ID int 4 

5 
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TABLE59 

Exemplary Resource Submittal Status Table (data view) 

Subroittal _ Status_ID Submittal_Status Display_ Value 

1 New Being Reviewed bv Admin 

2 On Hold bv Admin Admin Tempol"!IIV' Hold 

3 Declined bv Admin Candidate Declined bv Admin 

4 Submitted to Buyer Forwarded for Bm1er Review 

5 Declined bv Buver Candidate Declined bv Buver 

6 Interview Reauested Interview Reouested 

7 Interview Scheduled Interview Scheduled 

8 Interview Conducted Interview Conducted 

9 Offer Tendered Buver Offer Tendered 

10 Offer Accepted Vendor Offer Accented 

11 Candidate En<>aged Candidate Assfoned To Order 

12 On Hold bv Buver Buyer Temnorarv Hold 

13 Withdrawn No Lonaer Available 

5 

Exemplary steps for approving resource candidates are shown in FIG. 38. For each 

resource profile included in the vendor bid response, the vendor submits a resume of a potential 

resource candidate for the resource profile position (step 3800). The buyer reviews all of the 

10 resumes and assigns qualified resource candidates to the resource profile positions (step 3810). 

If one or more of the resource candidates is not acceptable (e.g., the resume does not 

indicate that the resource candidate has the requisite skills for the resource profile) (step 3820), · 

and there are no other acceptable candidates for the resource profile position (step 3830), the 

buyer can re-open the bid process to secure another vendor for the project that can provide the 

15 necessary resources (step 3840). However, if all resource profile positions can be filled by 
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qualified resource candidates, the buyer and/or vendor enters resource information associated 

with each of the assigned resource candidates (contractors) into the contractor database (step 

3 850). For example, personal infonnation concerning the contractor, such as the contractor 

name, address, telephone numbers and employee number, can be entered into the contractor 

5 database. In addition, specific project-related contractor information, such as the total number of 

authorized billable hours, billable rate, the total amount and type of expenses authorized and any 

agreements or documents that the contractor needs to execute or provide prior to beginning 

work, can be entered into the contractor database. 

Once the contractor illformation is entered, the gystem can authenticate the contractor for 

10 time keeping and system access purposes (step 3860). For example, the system can provide a 

user name and password to the contractor for system log-in and authentication purposes. In 

addition, the system can require the contractor to execute one or more agreements (e.g., by 

acknowledging the terms of the agreements on-line) and/or provide one or more documents 

before being allowed access to the time keeping system. 

15 A screen shot of an exemplary web page 61 displayed to a contractor upon initial log-in 

and authentication is shown in FIG. 42. The web page lists several documents that must be 

executed before the contractor can begin working on the project. For example, the contractor 

may need to sign an Intellectual Property agreement, a Confidentiality agreement, a Code-of­

Conduct agreement and an Acknowledgement of Temporary Work agreement. By clicking on 

20 each of the listed documents, a web page showing the agreement can be displayed to the 
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contractor and the contractor can click on au acceptance button to execute the agreement. 

Exemplary database struc1llres for storing contractor information and ensuring that 

relevant documents are obtained from the contractor or agreed to by the contractor are shown in 

Tables 60-63 below. Table 60 lists various sample documents that either need to be obtained 

5 from the contractor or that the contractor needs to execute at some point during the project. 

Table 60 also lists the time constraints for obtaining or executing such documents. Table 61 lists 

the contractor information, such as the identity of the contractor, the number of billable hours 

authorized, the amount of expenses authorized, the execution date of various documents and the 

contractor type. Table 62 lists the particular document and identifies whether the contractor has 

10 executed or provided that document and the date of such execution or provision. It should be 

understood that a separate record for each document is stored having the format of Table 62. 

Table 63 illustrates various exemplary information identifying the type of contractors, such as the 

number of days the contractor has and has not worked for the buyer. However, it should be 

understood that other information can be included, and the system is not limited to the specific 

15 information shown in Tables 6Q..63. 
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TABLE60 

E:i:cmplary Contractor Documents Table 

Non-Employee_ Document_ Description Due_ Diligence _Method Time_ Constraint 

Document ID 

1 Collfidentiality Electronic Project_ Duration 

Agreement Challenge/ Acknowledgm 
ent 

2 Intellectual Property Electronic Project_ Duration 

Rights Agreement Challenge/ Acknowledgm 

ent 

3 Code of Conduct Electronic Project_Duration 

Agreement Challenge/ Acknowledgm 
ent 

4 Temporary Work Electronic Project_Duration 

Assignment Agreement Challenge/ Acknowledgm 

ent 

5 Conunercial Drivers Physical Copy!Purchasing License_ Defined 

License (COL) Database Aooroval 

6 Drug Test Physical Copy/Purchasing 6months 

Documentation Database Aooroval 

7 USA Military Clearance Physical Copy/Purchasing Clearance Defined 

Database Anoroval 

8 Bonded Physical Copy!Purchasing Notary Defined 

Database Aooroval 

9 USA Technology Export Physical Copy/Purchasing Project_Duration 

Comoliant Citizen Database Annroval 

10 Independent Contractor Physical Copy/Purchasing Project_ Duration 

Qualified Database Anoroval 

11 W-2 Verification Physical Copy/Purchasing 6months 

Database Aooroval 

12 Certified Union Member Physical Copy/Purchasing Certification 

Database Aooroval Defined 

13 Right to Work Country Physical Copy/Purchasing Project _Duration 

Database Aooroval 

5 
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TABLE61 

Exemplary Contractor Table 

Column Name Data Type Length 

RAnuistion ID int 4 

Buver PO# varcbar 20 
Current Status ID int 4 

Contractor ID int 4 
Time Ke-lft- Onlv char 1 

Billable Hours Authorized int 4 

E.menses Authorized ffi"""" 8 

Vendor ID int 4 

User ID int 4 

Record ID int 4 

IP ADTeement Date datetime 8 

ATW A,,,.eement datetime 8 

Confidentlalitv A =eement datetime 8 

Dru" Screen datetime 8 

Code Of Conduct datetime 8 

Contractor TV;;e int 4 

Profile ID int 4 
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TABLE62 

Exemplary Contractor Execution Dates Table 

Column Name Data Type Length 

Contractor ID int 4 

Non-Emnlovee Liabilitv Issue ID int 4 

Airreement Executed char l 

"--ent Execution Date datetime 

Assessment Complete Date datetime l 

Assessment Disposition char l 

Assessment User ID int 4 

Tickler Date datetime 

5 

TABLE63 

E:x:emplary ContractorTypes Table (db structu.-e view) 

Column Name Data Type Length 

Contractor Tvne ID Int 4 

Contractor Type Varchar 50 

Notes Varchar 500 

Tenure Days Numeric 9 

Simaration Da= Numeric 9 

10 

Examples of the data structures used for storing the project tracking parameters are shown 

in Tables 64-79 hereinbelow_ The data structures are illustrated for simplicity as being organized 

15 in a table format, with each table including all of the fields necessary for tracking the performance 

of the project. The tables are related in a hierarchical and relational manner, as will be discussed 
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in connection with FIG. 41. 

Table 64 below illustrates sample general purchase requisition information, which can be 

stored in the database in table "tblPurchaseReq" 1000, as shown in FIG. 41. For example, such 

general purchase information can include the identity assigned to the purchase requisition by the 

5 system, the buyer and the vendor, the requisition create date, the requisition amount, the bid 

tracking nwnber for the bid (bid request and bid response) associated with the purchase 

requisition, the project start and end dates, along with any other pertinent purchase requisition 

infurrnation. However, it should be understood that other information can be included, and the 

system is not limited to the specific information shown in Table 64. Referring now to the 

10 database table structure 1150 in FIG. 41, table ''tblPurchaseReq" 1000 is shown tied to table 

"tb!PurchaseReqContractors" 1012 and table "tblluContractorTypes" 1013, which include 

information in the data structure format corresponding to Tables 61 and 63 above, respectively, to 

associate the assigned contractors to the purchase requisition. 
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TABLE64 

tblPurchaseReq 

Column Name Data Type Leugth 

Reauisition ID int 4 

RM Created Date datetime 8 

Rea Received Date datetime 8 

Ren Process Date datetime 8 

Bid Trackin" ID int 4 

Renuistion Amount monev 8 

Currencv int 4 

Proiect Start datetime 8 
Proiect End datetime 8 

Process Fee numeric 9 

Vendor ID int 4 

Buver PR# varchar 20 
PR Version numeric 9 
Vendor PR# varchar 20 
Version Effective Date datetime 8 
Rea Processor int 4 
Current Status ID int 4 

s 

Tables 65-70 below illustrate sample specific purchase requisition information associated 

with tax codes, account plants, cost centers, project codes, account assignment and other similar 

buyer specific purchase requisition information, all of which can be stored in the database in 

respective tables ''tblPurchaseReqTaxCode" 1001, ''tblPurchaseReqAcctPlant" 1002, 

10 "tblPuchaseReqAcctCostCenter'' 1003, "tblPurchaseReqProjectCodes" 1004, 

"tblPurchaseReqAcctGL" 1005 and "tblPurchaseReqAcctAssignment" I 006, as shown in FlG. 

41. However, it should be understood that additional tables and information related to the 
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purchase requisition can be included, depending on the purchase requisition requirements_ Tables 

"tblPurchaseReqTaxCode" 1001, ''tblPurchaseReqAcctPlant" 1002, 

''tblPuchaseReqAcctCostCenter" 1003, "tblPurchaseReqProjectCodes" 1004, 

''tblPurchaseReqAcctGL" 1005 and ''tb!PurchaseReqAcctAssigoment" 1006 are tied to the table 

5 "tblPurchaseReq" 1000 to associate the specific purchase requisition information with the general 

purchase requisition information. 

TABLE65 

tblPun::haseReqTa1Codes 

10 

Column Name Data Type Length 

Reauistion ID int 4 

Buver PR# varchar 20 

Tax Code varcbar 10 

Current Status ID int 4 

Record ID int 4 

15 TABLE66 

tblPurchaseReqAcctplant 

Column Name Data Type Length 

Reouisition ID int 4 

Buyer PR# varchar 20 

Acconntin" Plant varchar 10 

Record ID int 4 
Current Status ID int 4 
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TABLE67 

tblPurchaseReqAcctCostCenter 

5 
Column Name Data Type Length 

Reauistion ID int 4 

IBillable Dent/Cost Center l nvarchar 10 
Buver PR# varchar 20 
Record ID int 4 
Current Status ID int 4 

TABLE68 

10 tblPurchaseReqProjectCodes 

Column Name Data Type Length 

Purchase RM ID int 4 

Buver PR# varchar 20 
Proiect Code varchar 20 
IBillable Dent/Cost Center l nvarchar 20 
Record ID int 4 

Current Status ID int 4 

15 
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TABLE69 

tblPurchaseReqAcctGL 

Column Name Data Type Length 

R"'misition ID int 4 

Buver PR# varchar 20 

G L Account varchar 20 

Record ID int 4 

Current Status ID int 4 

5 

TABLE70 

tbIPurcbaseReqAcctAssignment 

10 
ColumuName Data Type Length 

Rennistion ID int 4 

Buver PR# var char 20 

Account Assi1mment vw:char 10 

Current Status ID int 4 

Record ID int 4 

Tables 71-7 5 below illustrate sample requisition payment information related to the 

purchase requisition. For example, such requisition payment information can include payment 

15 amounts based on project deliverables (e.g., goods and services delivered at the end of the project 

or during phases of the project), payment amounts based on time frames, payment amounts based 

on the number of units completed, payment amounts based on project materials and payment 

amounts based on project expenses. In FIG. 41, the requisition payment information is shown as 
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stored in the database in tables "tblPurchaseReqPayDeliverable" 1007, 

"tb!PurchaseReqPayTimeSpan" 1008, "tb!PurchaseReqPayUnits" 1009, 

"tb!PurchaseReqPayMaterials'' 10 I 0 and ''tb!PurchaseReqPayProjectExpenses" 101 L Each of 

the tahles "tb!PurchaseReqPayDeliverahle" 1007, "tb!PurchaseReqPayTimeSpan" 1008, 

5 "tb!PurchaseReqPayUoits" 1009, ''tb!PurchaseReqPayMaterials" 1010 and 

''tb!PurchaseReqPayProjectExpenses" 1011 are shown tied to tahle "tb!PurchaseReq" to associate 

the payment information with the general purchase requisition information. 

It should be understood that additional tables or information may be included, depending 

on the purchase requisition requirements. In addition, it should be understood that one or more 

10 of the payment tahles can be included, depending on the project. Furthermore, it should be 

understood that a separate record for each payment amount is included having the format of one 

of Tables 71-75 below. 
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TABLE71 

Exemplary tblPurchaseReqPayDeliverable (db structure view) 

Column Name Data Type Length 

R<'.nuisition JD int 4 

Buver PR# varchar 20 

Deliverable Descriotion var char 1000 

Anticipated Completion Date datetime 8 

Pavment Amount mon.., 8 

Partial Pavment Authorized char 1 

Current Status ID int 4 

Vendor ID int 4 

User ID int 4 

Record ID int 4 

Record Date datetime 8 

5 

TABLE72 

Exemplary tbll'urchaseReqPayTimeSpan (db structure view) 

Column Name Data Type Length 

Recrnisition ID int 4 

Buver PR# var char 20 

Current Status ID int 4 

Work Start Date datetime 8 

Pavment Release Date Datetime 8 

Pavment Amount Moncv 8 

Vendor ID Int 4 

User ID Int 4 

Record ID Int 4 

10 
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TABLE73 

Exemplary tblPurchaseReql'ayUnits {db structure view) 

5 
Column Name Data Type Length 

Reauisition ID int 4 

Buver PR# varchar 20 

Current Status ID int 4 

Unit Completion Description varchar 1000 

Uoit Count numenc 9 

Unit Cost monev 8 

Partial Payment Authorized char 1 

Vendor ID int 4 

User ID int 4 

Record ID int 4 
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TABLE74 

Exemplary tblPurchaseReqPayMaterials (db structure view) 

Column Name Data Type Length 

R Muisition ID Int 4 

Buyer PR# Varchar 20 

Vendor ID int 4 

Material Name var char 100 

Material Description varchar 500 

Material Manufacturer var char 100 

Unit Cost money 8 

Unit Count numeric 9 

Line Item Cost money 8 

Currencv ID int 4 

Current Status ID int 4 

User ID int 4 

Record ID int 4 

Record Date datetime 8 

5 

TABLE75 

Exemplary tblPurchaseReqPayProjectExpenses (db structure view) 

Column Name Data Type Length 

Reauisition· ID int 4 

Buver PR# var char 20 

Proiect Exoense Description varchar 500 

Maximum Threshold money 8 

Currencv ID int 4 

User ID int 4 

Vendor ID int 4 

Current Status ID int 4 

Record ID int 4 

Record Date datetime 8 
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Tables 77 and 77 below illustrate sample information associated with the pay rates for 

contractors assigned to the purchase requisition. For example, the contractor pay rate 

information can indicate the type of pay (e.g., hourly, fixed, overtime, etc.) and the pay rate 

amount (e.g., billable rate per hour, billable rate per overtime hour, billable amount). The pay rate 

5 information can be stored in the database in tables ''tblPurchaseReqPayRates" 1014 and 

"tblluContractorPayRateTypes" 1015, which are shown in FIG. 41 tied to table ''tb!PurchaseReq" 

1000 to associate the pay rate illformation with the purchase requisition. It should be understood 

that a separate pay rate record for each pay rate type of each contractor can be stored in table 

''tblPurchaseReqPayRates" 1014. It should further be understood that additional tables or 

10 information can be included, depending on the purchase requisition requirements. 

TABLE76 

th!PurchaseReqPayRates (db structure view) 

Column Name Data Type Length 

Rem1isition ID int 4 

Buver PR# varchar 20 

Current Status ID int 4 

Contractor ID int 4 

Pav Rate Type int 4 

Pav Rate monev 8 

Curreucv ID int 4 

User ID int 4 

Vendor ID int 4 

Record ID int 4 
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TABLE77 

tblluContractorl'a.yRateTypes (db structure view) 

Column Name Data Type Length 

Hour Tvoe ID Int 4 

Hour Type Descrintion varchar so 
s 

Tables 78 and 79 below illustrate sample payment information associated with the 

contractor expeoses for contractors assigned to the purchase requisition. For example, the 

contractor expense infonnation can indicate the type of expeose and the maximum amount 

l 0 allocated for the expense. The contractor expense information can be stored in the database in 

tables ''tblPurchaseReqPayContractorEx:peoses" 1016 and ''tblluContractorPayExpenseTypes" 

1017, which are shown in FIG. 41 tied to table ~tblPurchaseReq" 1000 to associate the contractor 

expense information with the purchase requisition. It should be understood that a separate 

contractor expense record for each contractor eicpense type of each contractor can be stored in 

l 5 table ''tblPurchaseReqPayContractorExpenses" 10 l 6. It should further be understood that 

additional tables or information can be included, depending on the purchase requisition 

requirements. 
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TABLE78 

tblPurchlllleReqPayContractorExpenses (db structure view) 

Column Name Data Type Length 

RMuisition ID int 4 

Buver PR# varchar 20 
Current Status ID int 4 

Contractor ID int 4 

E Tvoe ID int 4 

Maximum Threshold monev 8 

Currencv ID int 4 

User ID int 4 

Vendoi: ID int 4 

Record ID int 4 

5 

TABLE79 

tblluContractorPayExpenseTypes (db structure view) 

10 
Column Name Data Type Length 

Contractor Exnense Type ID Int 4 

Contractor E>mense Type varchar 50 

POST-BID ACTIVITY 

15 

Once the project has begun, the project adurinistrator (or buyer) can monitor the progress 

of the project using a time keeping system, in which contractors enter time into time cards fur 
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project work perl'ormed_ The time cards can be stored to assess project performance for 

requisition payment information and/or to generate payment vouchers based on time worked, 

depending on the requisition payment information. For example, if the requisition payment 

amount was based, at least in part, on an anticipated number of billable hours ofa particular 

5 contractor at a particular pay rate, and the contractor completed the project under the anticipated 

number of billable hours, the project administrator and vendor may be able to re-negotiate the 

requisition payment amount that was initially set for payment based on deliverables, time frames 

or units. 

Refeuing now to FIG. 43, there are illustrated exemplary steps for implementing a time 

10 keeping system within the system of the present invention. After the contractor has completed all 

necessary documentation and is authorized to enter the time keeping system, the contractor can 

enter the time keeping system (step 4300) to input time keeping information (step 4310) 

associated with the number of hours worked by the contractor into a time card (e.g., a time 

keeping record for the contractor). The time keeping information can be entered at any time the 

15 time keeping system is accessible. For example, the time keeping system can be accessible only at 

specific times (e.g., the end of the week, the beginning of week, etc.) as determined by the project 

administrator or during times that the time keeping system is not off-line. 

Once the contractor has entered the time keeping information into the time card, the time 

card is provided to the project administrator (step 4325) for review and approval (step 4330). If 

20 the time card is not approved (step 4340), the contractor and vendor are notified of the time card 
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rajection (step 4350) and the contractor is instructed to access the time keeping system to modify 

the time card (step 4300). For example, if the contractor has not completely filled out the time 

card, the time keeping information (e.g., number of hours) entered into thetime card is out of the 

normal or unreasonable or the project administrator bas knowledge that the time keeping 

5 information is incorrect, the time card may be nljected. If the time can! is approved (step 4340), 

all applicable records within the system are updated with the time keeping information (step 4360) 

and any payable vouchers associated with the time keeping information are extracted for invoice 

processing (step 4370). For example, if requisition payment is based on the number of hours 

worked within a particular time frame, a payable voucher may need to be generated based on the 

10 time keeping information entered by the contractor. 

Screen shots of exemplary web pages 61 provided to the contractor through the time 

keeping system are shown in FIGs. 44 and 45. A sample time keeping system home page is 

illustrated in FIG. 44. From the home web page, the contractor can create a new time card, recall 

temporarily saved time cards for completion purposes or view previously submitted time cards. 

15 In addition, if the contractor is allowed to enter contractor expenses (depending on the purchase 

requisition), the contractor can create a new expenSe voucher, recall a temporarily saved expense 

voucher for completion or view previously submitted expense vouchers. 

To create a new time card (or complete a temporarily saved time card), as shown in FIG. 

45, the contractor can enter various time keeping information 1150 into the time card 1100. For 

20 example, the contractor can enter the week ending work date, project code for the project and 
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cost center responsible for payment In addition, the contractor can enter the number of regular 

hours worked each day and the number of overtime hours worked each day (at each overtime pay 

rate). It should be understood that other time keeping information can also be entered by the 

contractor, and the system is not limited to the particular time keeping information shown in FIG. 

5 45. 

A screen shot of a sample web page 61 displayed to the project administrator for review of 

the submitted time card is shown in FIG. 46. In addition to the entered time keeping information, 

the project administrator may also be provided with other pertinent purchase requisition 

information associated with the time card, such as the current project phase, general ledger code, 

10 tax use code, account assignment code and account plant code. Based on the displayed time 

keeping information, the project adtllini.strator can either rtject the time card or approve the time 

card. If the project administrator rejects the time card, a pop-up window can be displayed for the 

project administrator to provide a reason for time card rejection. It should be understood that 

other information can be displayed to the project administrator for time card approval purposes, 

15 and the system is not limited to the specific information shown in FIG. 46. 

Exemplary database structures for storing the time cards and contractor expense vouchers 

are shown in Tables 80-83 below. The data structures are illustrated for simplicity as being 

organized in a table format, with each table including all of the fields necessary for storing time 

cards and contractor expense vouchers. The tables are related in a hierarchical and relational 

20 manner with other tables stored in the database, as will be discussed in connection with FIG. 47. 
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Table 80 below illustrates sample general time keeping information, which can be stored in 

the database table structure 1160 in table ''tblTimeCard" 1050, as shown in FIG. 47. For 

example, the time keeping ioformation can include the time card identifier, the associated 

purchase requisition identifier, the contractor identifier, the vendor identifier, an indication of 

5 whether or not the time entered is billable time for generation of a billing record, the week ending 

date associated with the time card, the creation date, the review date and an indication of whether 

or not the time card has been approved. However, it should be understood that other infonnation 

can be included, and the system is not limited to the specific information shown in Table 80. 

Table ''tblTimeCard" 1050 is shown in FIG. 47 tied to table "tb!PurchaseReqContractors" 1012, 

10 which is tied to table "tblPurchaseReq" 1000, both of which are discussed above in connection 

with FIG. 41, to associate the time card with the contractor and the purchase requisition. In 

addition, various other tables shown in FIG. 41 are illustrated in FIG. 47 to show the interrelation 

between the various purchase requisition tables and the time card and contractor expense voucher 

t.ables. 
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TABLE SO 

Exemplary tblTimeCard (db structure view) 

Column Name Data Type Length 

Time Card ID int 4 

tcStatus ID int 4 
Reauisition ID int 4 
Contractor ID int 4 

Vendor ID int 4 
Billable Time char 1 

HM Submitter ID int 4 
Vendor Submitter ID int 4 

Reviewer ID int 4 
Week Ending: Date datetime 8 
Record Create Date datetime 8 
Last Edit Date datetime 8 
Submit Date datetime g 

Review Date datetime 8 

Approval Date datetime 8 

Date Reiected datetime 8 
Colllractor Notes varchar 1000 

Client Notes varchar 1000 

5 

The time card status identifier stored in the table ''tblTimeCard" 1050 can be selected from 

a table ''tblluTimeCardStatus" 1051, which stores time card status types (e.g., temporarily saved, 

submitted, approved, rejected, etc.) and their associated time card status identifiers. 

10 Table 81 illustrates sample detailed time keeping information, which can be stored in the 

database in table "tb!TimeCardDetails" 1052, as shown in FIG. 47. For example, such detailed 

time keeping information can include the number of hours entered as worked on a particular day 

for a particular pay rate type, the pay rate associated with the pay rate type and other detailed 
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time keeping information_ Table "tb!TimeCarc!Details" 1052 is shown tied to table "tblTimeCard" 

1050 to associate the detailed time keeping information with tbe general time keeping 

information. In addition, table ''tblTimeCarc!Details" 1052 is tied to table "tblluDayCode" 1053 

to associate tho day code stored in table ''tblTimeCardDetails" 1052 with the particular day. It 

5 should be understood that a separate record in tbe format of Table 81 is stored in table 

"tblTimeCardDetails" 1052 for each pay rate type on each day for which the contractor enters 

time. It should further be understood that other tables and time keeping information can be 

included, and the system is not limited to the specific tables and time keeping information shown 

inF1G. 47. 

10 
TABLE81 

E:xemplary tbITimeCardDetails (db stroctureview} 

Column Name Data Type Length 

Time Card ID int 4 

Record ID int 4 

Pav Rate Tvoe ID int 4 

Dav Code int 4 

Quantity float 8 

Account As•ianment varchar 10 

!Billable DentlCost Center l nvarchar 10 

Accountint:>: Plant varchar 10 

Project Code varchar 20 

Tax Code var char 10 

G L Account varchar 20 

Pay Rate monev 8 

15 
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Table 82 below illustrates sample general contractor expense voucher information, which 

can be stored in the database in table ''tblContractorExpense Voucher'' 1054, as shown in FIG. 47. 

For example, such general contractor expense voucher information can include the expense 

voucher identifier, the associated purchase requisition identifier, the contractor identifier, the 

5 vendor identifier, the week ending date associated with the expense voucher, the creation date, 

the review date and an indication of whether or not the expense voucher has been approved. 

However, it should be understood that other information can be included, and the system is not 

limited to the specific information shown in Table 82. Table ''tblContractorExpenseVoucher'' 

1054 is shown tied to table ''tb!PurcbaseReqContractors" 1012, which is tied to table 

10 ''tb!PurcbaseReq" 1000, both of which are discussed above in connection with FIG. 41, to 

associate the contractor expense voucher with the particular contractor and the purchase 

requisition. 
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TABLE82 

Standard tblContraetorExpenseVoucher {db structure view) 

Column Name Data Type Length 

R"'7l1isition ID int 4 
Exoense Voucher ID int 4 

tcStatus ID int 4 

Contractor ID int 4 

Vendor ID int 4 
HM Submitter ID int 4 
Vendor Submitter ID int 4 
Approver ID int 4 
Week Endin<> Date datetime 8 

Record Create Date datetime 8 
Last Edit Date datetime 8 
Submit Date datetime 8 
Aooroval Date datetime 8 
Date Rejected datetime 8 
Contractor Notes varchar 1000 

Client Notes varchar 1000 

5 

Table 83 below illustrates sample detailed contractor expense voucher information, which 

can be stored in the dat.abase in table ''tblContractorExpenseVoucherDetails" 1055, as shown in 

FIG. 47. For example, such detailed expense voucher information can include the expense 

10 amount of a particular expense type on a particular day and other detailed expense voucher 

information. Table ''tblContractorEx:pense VoucherDetails" 1055 is shown tied to table 

"tblContractorEx:pense Voucher" 1054 to associate the detailed expense voucher information with 

the general expense voucher information. In addition, table 

"tblContractorEx:penseVoucherDetails" 1055 is tied to table ''tblluDayCode'' 1053 to associated 
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the day code stored in table ''tblContractorExpense VoucherDetails" 1055 with the particular day. 

It should be understood that a separate record in the format of Table 83 is stored in table 

"tblContractorExpenseVoucherDetails" 1055 for each type of expense on each day for which the 

contractor enters an amount. It should further be understood that other tables and contractor 

5 expense voucher information can be included, and the system is not limited to the specific tables 

and contractor expense voucher information shown in FIG. 47. 

TABLE83 

10 Standard tblContractorExpenseVoucberDetails (db structure view) 

Column Name Data Type Length 

e Voucher ID int 4 

Record ID int 4 

Exoense Tvoe ID int 4 

Dav Code int 4 

Exnense Amount monev 8 

Account Assi<mment varchar 10 

IBillable Dent/Cost Center] varchar 10 

Accountin11: Plant varchar 10 

Proiect Code varchar 20 

Tax Code varchar 10 

G L Account varchar 20 

15 Referring now to FIG. 48, there are a number of different types of voucher information 

1160 that can be entered into the system and stored in the database 155 for generation of a 

payable voucher 1180 to be paid by the buyer or project administrator to the awarded vendor. 
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For example, the voucher information 1160 =include time keeping voucher information l 160a, 

which includes the time keeping information 1150 (shown in FIG. 45 above) entered by the 

contractor and requisition payment information as determined by the entered project work 

tracking parameters 870 (shown in FIGs. 39 and 40 above) pertaining to the time keeping 

5 information. The voucher information can also include project expenses voucher information 

1160b, project deliverables voucher information l 160c, project materials voucher infonnation 

I 160d, contractor expensing voucher information 1160e, project unit completion voucher 

information l 160fand project timed payment release voucher information 1160g_ The system can 

automatically generate payable vouchers 1180 based on voucher information 1160 previously 

l 0 entered in other contexts (e.g., project tracking parameters entry, time keeping entry, contractor 

expense entry and/or project expense entry), or the vendor or buyer/project administrator can 

generate payable vouchers 1180 and enter various applicable portions of the voucher information 

1160 (e.g,, unit completion entry or deliverable completion entry) into the payable vouchers 1180. 

Referring now to FIG. 49, exemplary steps involved in a voucher processing and payment 

15 system are illustrated Initially, various project tracking parameters (e.g., purchase requisition 

information) are entered into the system (step 4400) and all vendor responsibilities for goods and 

services, both billable and non-billable are stored in the database (step 4410). When the vendor 

provides an authorized good or service (as determined by the entered vendor responsibilities) 

(step 4420), the vendor accesses the system to record the good or service performed and request 

20 payment for the good or service (step 4430). In other embodiments, payment may be 
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automatically requested by the system at certain time intervals. The system generates a voucher 

based on the project tracking parameters and other voucher information (e.g., timekeeping 

information, expenses, materials, etc.) (step 4440) and routes the voucher to the appropriate 

buyer user or administrator user for approval of the voucher (step 4450). 

5 If the voucher is not approved (step 4460), the vendor is notified and provided the option 

of re-submitting the voucher (step 4470). If the voucher is approved (step 4460), the vendor is 

notified of the approval of the voucher (step 4480). If the voucher is a billable voucher (step 

4490), the voucher is processed for electronic invoicing based on prescribed scheduling (using 

system or buyer constraints) (step 4495). For example, the system can employ a batch process to 

I 0 collect all payment vouchers for the buyer (for one or more projects) approved during a pre­

designated time period. All invoices can be generated in a format based on buyer specifications or 

in a system-defined format. The buyer receives the invoice(s) (step 4498) and releases payment of 

the invoice(s) to the vendor(s) via a pre-configured method (e.g., EFI, check, etc.) {step 4499). 

Exemplary database structures for storing the voucher information in payable vouchers 

15 and generating a paid voucher record are shown in Tables 84-92 below. The data structures are 

illustrated for simplicity as being organized in a t.able format, with each table including all of the 

fields necessary for storing voucher information. The tables are related in a hierarchical and 

relational manner with other tables stored in the database, as will be discussed in connection with 

FIG. 50. 

20 Table 84 below illustrates sample general project unit completion voucher information, 

-148-



which can be stored in the database table structure 1170 in table "tblVoucherUnits" 1060, as 

shown in FIG. 50. For example, the general project unit completion voucher information can 

include the unit voucher identifier, the associated purchase requisition identifier, an indication of 

whether all time cards associated with the unit completion have been approved, the vendor 

5 identifier, the week ending date associated with the voucher information, the creation date, the 

review date and an indication of whether or not the voucher information has been approved. 

Table "tb!VoucherUnits" 1060 is shown tied to table "tbIPurchaseReq" 1000, which is discussed 

above in connection with FIG. 41, to associate the voucher information with the purchase 

requisition. In addition, various other tables shown in FIG. 41 are illustrated here in FIG. 50 to 

I 0 show the interrelation between the various purchase requisition tables and the voucher tables. It 

should be understood that a separate record in the format of Table 84 is stored in table 

"tb!VoucherUnits" 1060 for each payable unit voucher. 

Furthermore, although not shown, the table "tblContractorExpenseVoucher'' 1054, shown 

in FIG. 47, is also considered a voucher table for generation ofa payable voucher. It should be 

15 understood that other tables and voucher information can be included, aud the system is not 

limited to the specific tables and voucher information shown in FIG. 50. 
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TABLE84 

tblVoucherUnits (db strueture view) 

Column Name Data Type Length 

Reauisition JD int 4 

Unit Voucher ID int 4 

teStatus ID int 4 
Vendor ID int 4 

Week Endin"' Date datetime 8 

Record Create Date datetime 8 

Last Edit Date datetime 8 

Submit Date datetime 8 
Aooroval Date datetime 8 

Review Date datetime 8 
Date Reiected datetime 8 

Reviewer ID int 4 
Vendor Notes varchar 1000 

Buver Notes varchar 1000 

s 

Table 85 below illustrates sample detailed project unit completion voucher information, 

which can be stored in the database in table "tblVoucherUnitsDetails" 1061, as shown in FIG. 50. 

For example, such detailed project unit completion voucher information can include a description 

10 of the unit completion, the number of units authorized, the cost per unit, the number of units 

completed and other detailed project unit completion voucher information. Table 

"tblVoucherUnitsDetails" 1061 is shown tied to table ''tblVoucherUnits" 1060 to associate the 

detailed praject unit completion voucher information with the general project unit completion 

voucher information. In addition, table "tblVoucherUnitsDetails" 1061 is tied to table 

15 ''tb!PurchaseReqPayUnits" 1009 to associated the requisition unit payment information with the 
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project unit completion voucher infonnation. 

It should be understood that a separate record in the fonnat of Table 85 is stored in table 

''tblVoucherUnitsDetails" 1061 for each payable unit voucher. It should further be understood 

that other tables and project unit completion voucher information can be included, and the system 

5 is not limited to the specific tables and project unit completion voucher information shown in FIG. 

50. 

TABLE85 

10 tblVoucberUnitsDetails (db structure view) 

Column Name Data Type Length 

Unit Voucher ID int 4 
ouRecord ID int 4 
Unit Comnletion Descrintion varchar 1000 
Units Authorized numeric 9 
Unit Cost monev 8 
Units Comoleted numenc 9 
Line Item Cost money 8 
Account Assio:nment varchar 10 
fRillable D<mt!Cost Center l nvarchar 10 
Accounting: Plant varchar 10 
Project Code varchar 20 
Tax Code varchar 10 
G L Account varchar 20 
Record ID int 4 

15 Table 86 below illustrates sample general time completion voucher infonnation, which can 

be stored in the database in table "tblVo~cberTimePayment" 1062, as shown in FIG. 50. For 
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example, the general time completion voucher information can include the time voucher identifier, 

the associated purchase requisition identifier, an indication of whether all time cards associated 

with the time completion have been approved, the vendor identifier, the week ending date 

associated with the voucher information, the creation date, the review date and an indication of 

5 whether or not the voucher information has been approved_ Table ''tblVoucherTimePaymenf' 

1062 is shown tied to table ''tblPurchaseReq" 1000, which is discussed above in connection with 

FIG. 41, to associate the voucher information with the purchase requisition. It should be 

understood that a separate record in the format of Table 86 is stored in table 

"thlVoucherTimePayment'' 1062 for each payable time voucher. 

10 

TABLE86 

tblVoucherTimePayment (db strocture view) 

15 
Column Name Data Type Leugth 

Roouistion ID int 4 
Time Pav Voucher ID int 4 

tcStatus ID int 4 

Vendor ID int 4 
Week Endin!!: Date datetime 8 
Record Create Date datetime 8 
Last Edit Date datetime 8 
Annroval Date datetime 8 
Date Reiected datetime 8 

Review ID int 4 
Vendor Notes varchar 1000 
Buver Notes varchar 1000 
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Table 87 below illustrates sample detailed time completion voucher information, which 

can be stored in the dat.abase in table "tblVoucherTimePaymentDetails" 1063, as shown in FIG. 

50. For example, such detailed time completion voucher information can include the work start 

5 date, payment release date, payment amount and other detailed time completion voucher 

information. Table ''tblVoucherTimeCompletionDetails" 1063 is shown tied to tabfo 

"tblVoucherTimePayment" 1062 to associate the detailed time completion voucher information 

'With the general time completion voucher info=tion. In addition, table 

''tblVoucherTimePaymentDetails" 1063 is tied to table ''tblPurchaseReqPayTimeSpan'' 1008 to 

10 associated the requisition time payment information with the time completion voucher 

information, 

It should be understood that a separate record in the format of Table 87 is stored in table 

''tblVoucherTimePayrnentDetails" I 063 for each payable unit voucher. It should further be 

understood that other tables and time completion voucher information can be included, and the 

15 system is not limited to the specific tables and time completion voucher information shown in 

FIG. 50. 
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TABLE87 

tblVoucherTimePaymentDetails (db structure view) 

Column Name Data Type Length 

Time Pav Voucher ID int 4 

rd ID int 4 

Work Start Date datetiIDe 8 

Pavment Release Date datetime 8 

Pavmtmt Amount monev 8 

Account Assimiment var char 10 

[Billable Dent/Cost Center 1 nvarchar 10 

Accountino: Plant var char 10 

Proiect Code varchar 20 

Tax Code var char 10 

G L Account varchar 20 

Record ID int 4 

5 
Table 88 below illustrates sample general project expense voucher information, which can 

be stored in the database in table ''tblVoucberProject&pense" 1064, as shown in HG. 50. For 

example, the general project expense voucher information can include the project expense 

voucher identifier, the associated purchase requisition identifier, an indication of whether all time 

10 cards associated with the project expense (if any) have been approved, the vendor identifier, the 

week ending date associated with the voucher information, the creation date, the review date and 

an indication of whether or not the voucher information has been approved. Table 

''tblVoucherProjectExpense" 1064 is shown tied to table ''tblPurchaseReq" 1000, which is 

discussed above in connection with FIG, 41, to associate the voucher information with the 

15 purchase requisition. It should be understood that a separate record in the format of Table 88 is 
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stored in table ''tb!VoucherProjectExpense" 1064 for each payable project expense voucher. 

TABLE SS 

tblVoucherProjectExpense (db structure view) 

5 

Column Name Data Type Length 

Reauisition ID int 4 

Project Eimense Voucher ID int 4 

tcStatus ID int 4 

Vendor ID int 4 

Week Ending Date datetime 8 

Record Create Date datetime 8 

Last Edit Date datetime 8 
Submit Date datetime 8 

Approval Date datetime 8 

Date Reiected datetime 8 

Reviewer ID int 4 

Vendor Notes varchar 1000 

Bmrer Notes varchar 1000 

· 10 Table 89 below illustrates sample detailed project expense voucher information, which can 

be stored in the database in table ''tb!VoucherProjectExpenseDetails" 1065, as shown in FIG. 50. 

For example, such detailed project expense voucher information can include the date the expense 

was incurred, a description of the project expense, the amoUDt of the project expense and other 

detailed project expense voucher information. Table "tblVoucherProjectExpenseDetails" 1065 is 

15 shown tied to table ''tblVoucherProjectExpense'' l 064 to associate the detailed project expense 

voucher information with the general project expense voucher information. In addition, table 
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''tb!VoucherProjectExpenseDetailsn 1065 is tied to table utblPurchaseReqPayProjectExpense" 

1011 to associated the requisition project expense payment information with the project expense 

voucher information. 

It should be understood that a separate record in the format of Table 89 is stored in table 

5 "tb!V oucherProjectExpenseDetailsn 1065 for each payable project expense voucher. It should 

further be understood that other tables and project expense voucher information can be included, 

and the system is not limited to the specific tables and project expense voucher information shown 

in FIG. 50. 

10 TABLE89 

tbIVoucherProjectExpenseDetails (db structure view) 

Column Name Data Type Length 

Project Exnense Voucher ID int 4 
P.xnense Incurred Date datetime 8 
ooeR.ecord ID int 4 

Proiect Eimense Description varchar 500 
Project Exnense Amount money 8 
Account As•l<mment varchar 10 
!Billable DeotlCost Center 1 nvarcbar 10 

Accountin11: Plant varcbar 10 

Project Code varchar 20 
Tax Code varcbar 10 

G L Account varchar 20 
Record ID int 4 

15 
Table 90 below illustrates sample general material voucher information, which can be 
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stored in the database in table "tblVoucherMaterials" 1066, as shown in FIG. 50. For example, 

the general material voucher information can include the Illllterial voucher identifier, the 

associated purchase requisition identifier, an indication of whether all time cards associated with 

the material (if any) have been approved, the vendor identifier, the week ending date associated 

5 with the voucher iDfofilllltion, the creation date, the review date and an indication of whether or 

not the voucher iDformation has been approved. Table "tblV oucherMaterials" 1066 is shown tied 

to table "tbJPurchaseReq" 1000, which is discussed above in connection with FIG. 41, to 

associate the voucher infurmation with the purchase requisition It should be understood that a 

separate record in the format of Table 90 is stored in table "tblVoucherMaterial" 1066 for each 

10 payable material voucher. 

TABLE90 

tblVoucherMaterials (db structure view) 

Column Name Data Type Length 

Reaisition ID int 4 

Material Voucher ID int 4 

tcStatus ID int 4 

Vendor ID int 4 

Week Endin11: Date datetime 8 

Record Create Date datetime 8 

Last Edit Date datetime 8 

Submit Date datetime 8 

Anoroved Date datetime 8 

Reviewed Date datetime 8 

Date Reiected datetime 8 

Reviewer ID int 4 

Vendor Notes varchar 1000 

Buver Notes varchar 1000 
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Table 91 below illustrates sample detailed material voucher information, which can be 

stored in the database in table ''tblV oucherMaterialsDetails" 1067, as shown in FIG. 50. For 

example, such detailed material voucher information can include the date the material expense was 

incurred, the name of the material, a description of the material, the number of units of material 

5 purchased, the cost per unit of material and other detailed project expense voucher information. 

Table ''tblVoucherMaterialsDetails" 1067 is shown tied to table ''tblVoucherMaterials" 1066 to 

associate the detailed material voucher information with the general material voucher information. 

In addition, table ''tblVoucherMaterialsDetails" 1067 is tied to table 

"tblPurchaseReqPayMaterials" 1010 to associated the requisition material payment information 

10 with the material voucher information. 

15 

It should be understood that a separate record in the format of Table 91 is stored in table 

''tblVoucherMaterialsDetails" 1067 for each payable material voucher. It should further be 

understood that other tables and material voucher information can be included, and the system is 

not limited to the specific tables and material voucher information shown in FIG. 50. 
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TABLE91 

tblVoucherMaterialsDetails (db structure view) 

Column Name Data Type Length 

Material Voucher ID int 4 
Exnense Incurred Date datetime 8 
-n~~rd ID int 4 
Material Name varchar 100 
Material Description varchar soo 
Unit Count numeric 9 

Unit Cost monev 8 

Line Item Cost monev 8 

rRillable Deot/Cost Center l nvarchar 10 

Accountin.:. Plant varchar 10 

Proiect Code varchar 20 

Tax Code varchar 1-

G L Account varchar 20 

Record ID int 4 

5 

Table 92 below illustrates sample general deliverables voucher information, which can be 

stored in the database in table "tblVoucherDeliverables" 1068, as shown in FIG, SO. For example, 

the general deliverables voucher information can include the deliverables voucher identifier, the 

10 associated purchase requisition identifier, an indication of whether all time cards associated with 

the deliverable (if any) have been approved, the vendor identifier, the week ending date associated 

with the voucher information, the creation date, the review date and an indication of whether or 

not the voucher information has been approved. Table ''tb!VoucherDeliverables" l 068 is shown 

tied to table ''tblPurchaseReq" 1000, which is discussed above in connection with FIG. 41, to 

15 associate the voucher information with the purchase requisition. It should be understood that a 
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separate record in the format of Table 92 is stored in table "tblVoucherDeliverables" 1068 for 

each payable deliverables voucher. However, it should be understood that other information can 

be included, and the system is not limited to the specific information shown in Table 92. 

5 TABLE92 

tblVoucberDcliverables (db structure view) 

Column Name Data Type Length 

R""uisition ID int 4 
Deliverable Voucher ID int 4 

tcStatus ID int 4 
Vendor ID int 4 
Week Endin!! ID datetime 8 
Record Create Date datetime 8 
Last Edit Date datetime 8 
Submit Date datetime 8 
Annroval Date datetime 8 

Review Date datetime 8 
Date Reiected datetime 8 

Reviewer ID int 4 
Vmidor Notes varchar 1000 
Buver Notes varchar 1000 

10 
Table 93 below illustrates sample detailed deliverables voucher infonnation, which can be 

stored in the database in table ''tblVoucherDeliverablesDetails" 1069, as shown in FIG. 50. For 

example, such detailed deliverables voucher information can include a description of the 

deliverable, the anticipated completion date of the deliverable, the actual completion date of the 

15 deliverable, the payment amount requested and other detailed deliverables voucher information. 
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Table "tb!VoucherDeliverablesDetails" 1069 is shown tied to table "tb!VoucherDeliverable:i" 

1068 to associate the detailed deliverables voucher information with the general deliverables 

voucher information. In addition, table "tblV oucherDeliverablesDetails" 1069 is tied to table 

"tblPurchaseReqPayDeliverables" 1007 to associated tbe requisition deliverables payment 

5 information with the deliverables voucher information. 

It should be understood that a separate record in the format of Table 93 is stored in table 

"tblVoucherDeliverablesDetails" 1069 for each payable deliverables voucher. It should further be 

understood that other tables and deliverables voucher information can be included, and the system 

is not limited to the specific tables and deliverables voucher inforroation shown in FIG. 50. 

10 
TABLE93 

tblVoucherDeliverableEl<penseDetails (db structure view) 

Column Name Data Type Length 

Deliverable Vendor ID int 4 
ondRecord ID int 4 
Deliverable Descrint:ion varchar 1000 
Anticipated Completion Date datetime 8 
Actual Comnletion Date datetime 8 
Pavment Amount Requested money 8 
Account Assi<mment varchar 10 
[Billable Deot/Cost Center l nvarchar 10 
Accountine Plant varchar 10 
Proiect Code varchar 20 
Tax Code varchar IO 
G L Account varchar 20 
Record ID int 4 

15 
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Table 94 below illustrates sample paid voucher information, which can be stored in the 

database as table ''tblPaidVoucherRecords" 1070, as shown in FIG. 50. For example, such paid 

voucher information can include the invoice number, purchase requisition identities assigned by 

5 the buyer and vendor, the voucher approval date, the name of the approver, the type of voucher 

(e.g., time card, contractor expense, project expense, deliverable, time completion or unit 

completion) and associated voucher identifier, the invoice amount, the payment date and other 

paid voucher information. 

Table "tblPaidVoucherRecords" 1070 is shown tied to table ''tb!PurchaseReq" 1000, 

10 which is discussed above in connection with FIG. 41, to associate the paid voucher information 

with the purchase requisition. It should be understood that a separate record in the format of 

Table 94 is stored in table ''tb!PaidVoucherRecords" 1070 for each paid voucher. However, it 

should be understood that other information can be included, and the gystem is not limited to the 

specific information shown in Table 94. 

15 
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TA11LE94 

E:x:emplary tblPaidVouchcrRecords (db structure view) 

Column Name Data Type Length 

Invoice ID int 4 

Buver PR# varchar 20 
PR Version numeric 9 

Vendor PR# varchar 20 
Annroval Date datetime 8 

Annrover Name varchar 100 
Annrover Emplovee ID nvarchar IO 
Time Card ID int 4 

Exoense Voucher ID int 4 

Material Voucher ID int 4 

Project Exoense Voucher ID int 4 

Deliverable Voucher ID int 4 

Time Pay Voucher ID int 4 

Unit Voucher ID int 4 

Invoice Amount monev 8 

Account Assi!!'llIDeot varchar 10 
millable DP.ntICost Ceoterl varchar 10 
Accountin!! Plant varchar 10 
Project Code varchar 20 
Tax Code varchar 10 
G L Account varchar 20 
Currencv ID int 4 

File Extract Date da.tetime 8 

EDI File Transmissioo Date datetime 8 

Buver Check Re!!ister Date datetime 8 

Vendor Pavment Date datetime 8 

Vendor AP Recister # varchar 20 
Vendor Check # varchar 25 
Vendor Check Issuance Date datetime 8 

Record ID int 4 

5 
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Refuning now to FIG. 51, there is illustrated a screen shot of an exemplary web page 61 

showing the financial status of the project. This web page may be accessible in one or more 

formats to the buyer, vendor and/or administrator, depending upon system constraints. As can be 

seen in FIG. 51, the different types of payment vouchers, and the estimated amount for each of 

5 the payment vouchers can be displayed. In addition, the actual amount expended for each of the 

payment voucher types and the estimated additional funds to be expended for each of the payment 

voucher types can also be tracked. In this way, the buyer, vendor and/or administrator can 

maintain a working knowledge of the project perfounance from a financial perspective. However, 

it should be understood that other financial infonnation can be displayed instead of or in addition 

l 0 to the specific financial infonnation shown in FIG. 51. Furthermore, it should be understood that 

other project related information (in lieu of or in addition to financial information) can be 

displayed depending on the buyer, vendor, administrator and/or system configuration, as 

discussed in more detail hereinbelow. 

15 ANALYSIS AND REPORTING OF TRANSACTIONAL DATA 

During the pre-bid, bid and post-bid activities described above, various transactional data 

related to the bid/project process are obtained from the buyer, vendor and other parties (e.g., 

admicistrator) involved in the process. As shown in FIG. 58, the transactional data 1195 may 

20 include one or more components: bid data 212, project tracking parameters 870, voucher 
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information 1160 and project perfunnance data 1190. Each of the components of the 

transactional data 1195 is obtained during separate stages of the bid/project process. Other 

components can also be included in the transactional data 1195, such as vendor qualification 

information, buyer-defined vendor criteria information, commodity information and other pre-bid 

5 and project-related data. In sum, the transactional data 1195 can include any data stored within 

the database system 150. 

For example, refe.aing now to F1G. 52, there is illustrated a signaling diagram showing the 

infonnation exchange between the buyer 50, the vendor 10 and the PBMS (hereinafter the 

"system") 30. As discussed above, initially, a buyer 50 transmits a bid request via the system 30 

10 to the vendor 10 (step 4500). The bid request contains data fields having bid request data entered 

therein by the buyer 50 and data fields for the vendor 10 to enter bid response data. When the 

vendor 10 has entered the bid response data into the appropriate data fields, a bid response 

including the bid response data is transmitted back to the buyer 50 via the system 30 (step 4510). 

Together, the bid request data and bid response data form the bid data 212 ofth1:1 completed bid. 

15 The bid data 212 is stored in the system database in records associated with the bid, as described 

above. 

Once the buyer 50 has awarded the bid to a particular vendor 10, both the buyer 50 and 

vendor 10 can enter project tracking parameters 870 (e.g., purchase requisition information, 

taxation information, etc.) into the system 30 (step 4520) for storage in the database, along with 

20 the bid data 212. The project tracking parameters 870 can include some or all of the contract 
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terms and conditions, including vendor responstoilities for goods and services, both billable and 

non-billable. When the vendor 10 provides an authorized good or service (as determined by the 

entered project tracking parameters 870), the vendor 10 can access the system to submit a 

voucher to request payment, or buyer acknowledgment of completion in the event that the activity 

5 is I10n-billable, for the good provided or service perfonned (step 4530). Upon approval of the 

voucher and subsequent invoicing for the same, the buyer releases payment to the vendor via a 

pre-configured method (step 4540). The information entered by the buyer SO and vendor 10 

during the voucher submittal and payment process is stored as voucher information 1160 in the 

database, 

10 During the performance of the project, various project perfomiance data 1190 can be 

entered into the system 30, or generated automatically by both the vendor 10 and the buyer 50 

(step 4550), as will be descnoed in more detail hereinbelow with respect to FlGs. 53-57. For 

example, the project performance data 1190 can include various status information, such as timing 

information (e.g., an indication of the timeliness of the vendor on completion of one or more 

15 phases or components of the project), or cost information (e.g., the actual cost of one or more 

components of the project as compared with the respective projected (requisition) costs). The 

project performance data 1190 can also include project-specific infonnation, such as the 

importance of the project or the impact of the project on other aspects of the company, or other 

customer-specific informatioIL 

20 The bid data 212, project traclcing parameters 870, voucher information 1160 and project 
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performance data 1190 are all stored in the system database as transactional data related to the bid 

and project. With access to all ofthis transactional data, the system 30 can perform virtually any 

type of analysis desired and generate reports based on the analysis. Thus, ·the system 30 is 

operable to receive requests for certain types of analytical data from the buyer, vendor or another 

5 user with access to the analytical data (step 4560). In accordance with the request, the system 30 

performs an analysis of the transactional data to generate the analytical data (step 4570) and 

provides the analytical data to the requestor (e.g., buyer 50, vendor 10 or other user) (step 4580) 

in a reporting view .. 

For example, a buyer 50 can request reports containing analytical data related to a specific 

10 project. multiple projects or multiple vendors 10. The analytical data can be directed to financial 

information (e.g., invoice details, spending (past, present and future) and other types of financial 

analysis), project information (e.g., project perfoilllllllce, future project activity and project 

planning), vendor information (e.g., vendor financial information, vendor operational information 

and supply chain information) and any other type of information desired. In addition, a buyer 50 

15 can request reports containing industry analytical data related to multiple projects colll!Dissioned 

by multiple buyers 50. The industry analytical data can be directed to financial information (e.g., 

the percentage of total cost spent on various aspects of a project type or the percentage amount 

spent industry-wide on various types of projects), vendor information (e.g., the on-time 

percentage of the vendor in the industry·or the cost percentage over/under budget of the vendor 

20 in the industry), and any other type of industry information as desired. Similar analytical data can 
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be provided to a vendor 10 or other authorized user. For example, a v6lldor 10 or administrator 

can request reports containing analytical data related to a specific project or multiple projects that 

the vendor 10 is involved in conducting. 

Turning now to FIG. 53, there is illustrated exemplary functionality for entering project 

5 performanee data 1190. A project performance tool 121 and comparison tool 123 are illustrated 

in FIG. 53 for the entering of the project performance data, in accordance with embodiments of 

the present invention. The project performance tool 121 and comparison tool 123 can include any 

hardware, software and/or :firmware required to perform the functions of the tools, and can be 

implemented within the server 120 or an additional server (not shown). For example, the project 

10 performance tool 121 and comparison tool 123 can be resident in software modules 128 within 

the server 120, as shown in FIG. 3B. 

In one embodiment, the project performance data 1190 can be entered directly into the 

database 155 by a buyer, vendor or administrator through the project performance tool 180. The 

buyer, vendor or administrator can access the server 120 of the computer system 100 via the 

15 buyer browser 20a, vendor browser 20h or administrative browser 20c, respectively, and the data 

network 40. The buyer module 110, vendor module 115 or administrative module 135 interfaces 

with the project performance tool 121 to push web pages to the buyer browser 20a, vendor 

browser 20b or administrative browser 20c, respectively, soliciting the project performance data. 

The project performance tool 121 accesses the database 155 to populate project performance data 

20 fields associated with a particular project with the project performance data entered by the buyer, 
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vendor and/or administrator. For example, the project performance data can include comments by 

the buyer, vendor and/or administrator on the status or personal project satisfaction thus far. 

Upon receiving project perl'onnance data 1190 from either the buyer, vendor or 

administrator, the project performance tool 121 can further be configured to automatically 

5 generate a message (e.g., e-mail message) to the other parties informing them of the new project 

performance data 1190, thereby enabling the other parties to enter additional project performance 

data 1190 clarifying, responding or providing data unrelated to the previously entered project 

performance data 1190. 

In other embodiments, the comparison tool 123 can automatically enter the project 

10 perfo!lllance data 1190 into the database 155 based on a comparison of project tracking 

parameters 870 and voucher information 1160 associated with a particular project. The 

comparison tool retrieves requisite project tracking parameters 870 and voucher information 1160 

from the database 155, performs a comparison or analysis of the retrieved project tracking 

parameters 870 and voucher information 1160, and based on the results of the comparison or 

15 analysis, enters any necessary project performance data 1190 into data fields associated with the 

project within the database 155. 

1\3 an example, the comparison tool 123 can be configured to monitor the database 155 

for new voucher information 1160 entries or otherwise be triggered upon the entry of new 

voucher info!lllation 1160 to compare the entered voucher information 1160 with the previously 

20 stored project tracking parameters 870 for the project. The voucher iDformation 1160 can 
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contain cost, timing or other infonnation with which to compare to the project tracking 

parameters 870. The results of the comparison can be stored as project performance data 1190 

in the database 155. For example, the voucher information 1160 could indicate an invoice amount 

paid by the buyer 50 on a project, and the comparison tool 123 can compare the invoice amount 

5 with the requisition amount to determine if a discrepancy exists. In this case, the project 

performance data 1190 could include an indication of the cost status, such as under-budget, over­

budget or in-budget, and the amount over or under budget, if any. 

As another example, the comparison tool 123 can be configured to search the database 

155 for particular project tracking parameters 870, and enter the status of the project tracking 

10 parameters 870 as project performance data 1190. For example, the comparison tool 123 can 

search the database 15 5 for expired target completion dates on projects, and enter the number of 

days each of the projects are past due as project performance data 1190 related to those projects. 

The comparison tool 123 can further search for voucher information 1160 related to those past 

due projects and enter the status of the projects based on the voucher information 1160. For 

15 example, if the vendor has submitted a voucher for payment, hut the buyer has not yet made the 

payment, the status could indicate "voucher submitted, awaiting payment." 

Exemplary processes for entering project performance data 1190 from various system 

perspectives are shown in FIG:i. 54-56_ FIG. 54 illustrates exemplary steps for a user, such as a 

buyer, vendor or administrator, to enter project performance data into the system. Upon 

20 receiving the project performance data from a user associated with a project (step 4600), the 
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system stores the project performance data in data fields associated with the project for later use 

and retrieval (step 4610). If the parties (buyer, vendor and administrator) involved in the project 

have established conditions for allowing disclosure of some or all project performance data 

between the parties, the system generates a message to the other parties informiog them of the 

5 received project performance data in accordance wnh the conditions set by the parties (step 

4620). In response to the message, the other parties may choose to enter additional project 

performance data clarifying, responding or providing data unrelated to the previously entered 

project performance data. If additional project perfurmaoce data is received (step 4630), the 

system stores the additional project performance data in data fields associated with the project, 

10 along with the previously entered project performance data, within the database (step 4640). 

FIG. 55 illustrates exemplary steps for automatically entering project performance data 

into the system based on the previously stored project tracking parameters and the voucher 

information After the system receives both project tracking parameters (step 4700) and voucher 

information (step 4710) for a particular project, the system can compare the project tracking 

15 parameters with the voucher information (step 4720) to determine the status of the project (step 

4730). The project status can be entered into the system and stored as project performance data 

related to the project (step 4740). For example, the voucher information can indicate the actual 

project completion date on a project, and the system can compare the actual project completion 

date with the target project completion date to determine if a discrepancy exists. In this case, the 

20 project performance data could include an indication of the status, such as complete on-time, 
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complete past-due or complete early, along with the number of days past-due or early. 

FIG. 56 illustrates exemplary steps for automatically entering project performance data 

into the system based on the status of previously stored project tracking parameters. After the 

system receives project tracking parameters for a particular project (step 4750), such as a target 

5 completion date, the systexn can search the database for expired target completion dates on 

projects (step 4760). If expired completion dates are found (step 4770), the system can determine 

the status of the project (step 4780), based on any voucher information that has been received, 

and enter the status of the project into the system as project perfonnance data (step 4790). 

Exemplary database structures for storing the project performance data 1190 are shown in 

10 Tables 95-112 below.·Tue data structures are illustrated for simplicity as being organized in a 

table format, with each table including all of the fields necessary for storing project performance 

data 1190. The tables are related in a hierarchical and relational manner with other tables stored 

in the database, as will be discussed in connection with FIG. 57. 

Tables 95 and 96 below illustrate sample deliverable project performance data, which can 

15 be stored in the database table structure 1185 in table "tb!DeliverableTrackPerformance" 1080 

and table "IkpDeliverableStatus" 1081, as shown in FIG. 57. The deliverable project pemmnance 

data can include the deliverable status as determined from the table "lkpDeliverableStatus" 1081. 

For example, the deliverable status can be "incomplete - current," ''incomplete - past due," 

"partial complete - current," "partial complete - past due," "complete- on-time," complete- past 

20 due" or "complete - early." The identifier associated with the status can be stored in the table 
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''tbJDeliverableTrackPerformance," along with the ideutifier associated with the deliverable 

project tracking parameters stored in the table ''tb!PurchaseReqPayDeliverables" 1007, the 

current status (e.g., the number of days late or early), and any user notes. 

For example, if the buyer, vendor or other user has entered any colllillents related to the 

5 status of the deliverables, these colllillents can be stored in table 

''tbJDeliverableTrackPerformance" 1080. The identity of the user that entered the COlllillentS, 

along with the date the comments were entered can also be stored in addition to the colllillents. If 

the system is configured to inform the vendor when the buyer enters colllillents, the status of the 

vendor response (e.g., not yet responded, no response, response) can also be stored. 

10 Tables "tbJDeliverableTrackPerfonnance" 1080 and "lkpDeliverableStatus" 1081 are 

shown tied to table "tb!PurchaseReqPayDeliverable" 1007, which in tum is tied to table 

''tb!PurchaseReq" 1000, which are discussed above in connection with FIG. 41, to associate the 

project performance data with the voucher information and the project tracking parameters (e.g., 

purchase requisition). In addition, various other tables shown in FIG. 41 are illustrated here in 

15 FIG. 57 to show the interrelation between the various project performance tables, voucher tables 

and purchase requisition tables. It should be understood that a separate record in the format of 

Table 95 is stored in table "tbJDeliverableTrack:Perfonnance" 1080 for each deliverable. It should 

be understood that other tables and project performance data can be included, and the system is 

not limited to the specific tables and project perfonnance data shown in FIG. 5 7. 

20 
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TABLE95 

Exemplary tbIDeliverableTrackPerfonnance 

Column Data 'l'Ype Lemrth 

DeliverableID int 4 
DeliverableStatusID int 4 

CurrentStatus varchar 1000 

BuverUserID int 4 

BuverUserNotes varchar 1000 

BuverRecordDate datetime 8 

VendorUserID int 4 

VeodorUserNotes varchar 1000 

VeodorRecordDate datetime 8 

TABLE96 

5 Exemplary lkpDeliverableStatus 

DeliverableStatuslD DeliverableStatusDesc 

1 Incomplete-Current 

2 Incomolete-PastDue 

3 PartialComolete-Current 

4 PartialComolete-PastDue 

5 Complete-On Time 
6 Comolete-PastDue 

7 Complete-Earlv 

Tables 97 and 98 below illustrates sample phase project performance data, which can be 

stored in the database table structure 1185 in table ''tb!PhaseTrackPerformance" 1082 and table 

"lkpPhaseStatus" 1083, as shown in FIG. 57. The phase project performance data can include the 

10 phase status as determined from the table "lk:pPhaseStatus" 1082. For example, the phase status 

can be "open - current," "open- out of date," "open - future date," "closed- on-time," "dosed-
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out of date," or "closed - early." The identifier associated with the status can be stored in the 

table "tblPhaseTrackPerformance," along with the identifier associated with the phase project 

tracking parameters stored in the table "tblPurchaseReqPhasing" 1018, which can be a table 

similar to the tables shown inFlG. 41, the current status (e.g., the number of days late or early), 

5 and any user notes. 

For example, if the buyer, vendnr or other user has entered any comments related to the 

status of the phasing, these comments can be stored in table ''tblPhaseTrackPerformance" 1083. 

The identity of the user that entered the comments, along with the date the comments were 

entered can also be stored in addition to the comments. If the system is configured to inform the 

10 vendor when the buyer enters comments, the status of the vendor response (e.g., not yet 

responded, no response, response) can also be stored. 

TABLE97 

E:s;emplary tbIPhaseTrackPerformance 

Column Data Tvne Len!>th 

PhaseID int 4 

PhaseStatusID int 4 

CurrentStatus varchar 1000 

BuverUserID int 4 

BuverUserNotes var char 1000 

BuverRecordDate datetime 8 

VendorUserID int 4 

VendoruserNotes var char 1000 

VendorRecordDate datetime 8 

15 
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TABLE98 

Exemplary lkpPhaseStatus 

PhaseStatusID PhaseStatusDesc 

1 Open-Current 

2 Ooen-Out Of Date 

3 Onen - Future Date 

4 Closed- On-Time 

5 Closed- Out OfDate 

6 Closed- Earlv 

5 Tables 99 and 100 below illustrates sample units project perfonnance data, which can be 

stored in the database table structure 1185 in table "tbIUnitsTrackPerformance" 1084 and table 

"lkpUnitStatus" 1085, as shown in FIG. 57. The units project performance data can include the 

units status as determined from the table "lkpUnitsStatus" 1085. For example, the units status 

can be "Incomplete-Current," "Incomplete-PastDue," "Complete-On-Time," "Complete-

10 PastDue" or "Complete-Early." The identifier associated with the status can be stored in the table 

"tblUnitTrack:Performance," along with the identifier associated with the unit project tracking 

parameters stored in the table ''tblPurc:haseReqPayUnits" 1009, the current status (e.g., the 

number of days late or early), and any user notes. 

For example, if the buyer, vendor or other user has entered any comments related to the 

15 status of the units, these comments can be stored in table "tblUnitsTrackPerformance" 1084. The 

identity of the user that entered the comments, along with the date the comments were entered 

can also be stored in addition to the comments. Jf the system is configured to inform the vendor 
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when the buyer enters comments, the status of the vendor response (e.g., not yet responded, no 

response, response) can also be stored-

TABLE99 

5 Exemplary tblUnitsTrackPerfonnance 

Column Data Tvoe Lenoth 

UnitsID iut 4 
UnitsStatusID int 4 

CurrentStatus varchar 1000 

BuyerUserID int 4 

BuverUserNotes var char 1000 

BuverRecordDate datetime 8 

VendorUserID int 4 
V endoruserNotes varchar 1000 

V endorRecordDate datetitne 8 

TABLElOO 

Exemplary lkpUnitllStatus 

UnitsStatusID UnitsStatusDese 

l Incomplete-Current 

2 Incomnlete-PastDue 

3 Complete-Current 

4 Comnlete-Past:Due 

5 Complete-Early 

Tables 101 and 102 below illustrates sample cost project performance data, which can be 

stored in the database table structure 1185 in table ''tblCostTrackPerformance" I 086 and table 
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''lkpCostStatus" 1087, as shown in FIG. 57. The cost project performance data can be related to 

any paid voucher for any type of voucher, including materials vouchers, expenses vouchers, 

deliverables vouchers, phasing vouchers, units vouchers and time payment vouchers. The cost 

project performance data is represented by the cost status as determined from the table 

5 "JkpCostStatus" 1087. For example, the cost status can be "over-budget," "under-budget'' or ''in­

budget." The identifier associated with the status can be stored in the table 

''tblCostTrack:Performance," along with the identifier associated with the voucher information 

stored in the table ''tb!PaidVoucherRecords" 1070, the current status (e.g., the amount over or 

under budget), and auy user notes. 

10 For example, if the buyer, vendor or other user has entered any comments related to the 

status of the cost, these comments can be stored in table "tb!CostTrack:Performance" 1086. The 

identity of the user that entered the comments, along with the date the comments were entered 

can also be stored in addition to the comments. If the system is coDfigured to inform the vendor 

when the buyer enters comments, the status of the vendor response (e.g., not yet responded, no 

15 response, response) can also be stored. 
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TABLElOl 

Exemplary tblCostTrackPerfonnanee 

Column Data Type Lenoth 

PaidVoucherRecordID int 4 

CostStatusID int 4 

CurrentStatus varchar 1000 

BuverUserID int 4 

BuverUserNotes varchar 1000 
BuverRecordDate datetime 8 

VendorUserID int 4 

VendomserNotes varchar 1000 
VendorRecordDate datetime 8 

5 TABLE102 

Exemplary IkpCostStatus 

CostStatuslD CostStatusDese 

1 Over-Budiret 

2 Under-Budl!et 

3 Jn-Budiret 

Other tables are shown in FIG. 57 that contain additional data related to the project and/or 

vendor or buyer that can serve to further identify the type of project and other project variables 

10 that have not been explicitly discussed previously. The additional data can also be included in the 

transactional data utilized for analysis and reporting pwposes. For example, Table 103 below 

illustrates the impact of the project on other aspects of the buyer, which can be stored in the 

database table structure 1185 in ta.hie "lkpProjecthnpactCode" I 072, Ta.hie 104 below illustrates 
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the deliverable importance, which can be stored in the database table structure 1185 in table 

"IkpDeliverablelmportance," and Table 105 below illustrates the ownership status of the project, 

which can be stored in the database table structure 1185 in table "IkpPMOwndershipStatus" 1073, 

as shown in FIG. 57. 

5 Other information related to the vendor and the buyer can be stored in additional tables. 

For ei<ample, Table 106 below illustrates master vendor data, which can be stored in the database 

table structure 1185 in table "IkpVendorMaster'' 1090, and Table 107 below illustrates master 

buyer data, which can be stored in the database table structure 1185 in table "lkpBuyerMaster" 

1095, as shown in FIG. 57. In addition, Tables 108 and 109 below illustrate vendor tier 

10 information indicating the tier group that the buyer has assigned to the vendor (e.g., Tier l 

vendors are the vendors that are typically used first or most often) , which can be stored in the 

database table structure 1185 in tables "IkpVendorTier'' 1091 and "tb!VendorTierMap" 1092, as 

shown in FIG. 57. Furthermore, Tables 110-112 below illustrate buyer industry segmentation, 

spend and size information, which can be stored in the database table structure 1185 in tables 

15 "IkplndustrySegmentation" 1096 '1kpBuyerSpendProfile" 1097 and "IkpBuyerSizeProfile" 1098, 

as shown in FIG. 57. The industry segmentation can be project-specific or applicable to the buyer 

as a whole. 
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TABLE103 

Exemplary lkpl'rojectlmpactCode . 

ProiectlmnactCodeID ProiectlmnactCode 

1 EmoloveeHealtv&Safetv 

2 EmploveeTraining 

3 Facilitieslmorovement 

4 JnternalProcessimnrovement 

s LiabilitvReduction 

6 MarketShareincrease 

7 MarketShareRetention 

8 ProductDevelopment-Core 

9 ProiectDeveloomentNon-Core 

10 ProfitabilitvGains 

11 ProvisionCiientServiccs 

12 PoblicRenutationEnhancement 

TABLE104 

5 Exemplary lkpDeliverablelmportance 

DeliverablelmnortanceID Deliverablelmoortance.Desc 

1 Critical 

2 Hil!hl'rioritv 

3 MediumPrioritv 

4 LowPrioritt 
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TABLE105 

Exemplary lkpPMOwnershipStatus 

PMOwnershiplD PMOwnershipDesc 

1 ClientOwned 
2 SunnlierOwned 

3 JointOwnershin-ClientPM 

4 JointOwnershiD-SunnlierPM 

5 3rdPartvConsultantPM 

TABLE106 

5 Exemplary lkpVendorMaster 

Column Data Tvne Lenvth 

VendorID int 4 

vComPanvName varchar 100 

vParentCompanyName varchar JOO 

vBusinessEntitvTVPeID int 4 

vFedldentity varchar 50 
vYearCom varchar 50 
vFTEmnloyees int 4 

vURL varchar 100 
vPhone varchar 50 
vFax varchar 50 
vEmail varchar 50 
vCountrvID int 4 
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TABLE107 

Exemplary lkpBuyerMaster 

Column Data Tvoe Lenoth 

BuverID int 4 

bComoanvName var char 100 
bParentComnanvName varchar 100 
bBusiu.essEntitvTvPelD int 4 

bFedldentitv varchar 50 
bYearCoro varchar 50 
bFl'Emolovees int 4 

bURL varchar 100 
bPhone varchar 50 
bFax var char 50 
bEmail varchar 50 
bCountrvID int 4 

TABLElOS 

5 Exemplary lkpV endorTier 

Column Data Tvoe Lenath 

TierCode int 4 
TierCodeDesc varchar 50 
CurrentStatusID int 4 

UserTypelD int 4 

User ID int 4 

RecordDate datetime 8 

-183-



TABLE109 

Exemplary tblVendorTierMap 

Column Data Tvoe Lenirth 

VendorID int 4 

Tier ID int 4 

CurrentStatusID int 4 
UserTvneID int 4 
User ID int 4 
RecordDate datetime 8 

Row ID int 4 

TABLEUO 

5 lkplndustrySegmentation 

lndustrySel!mentID lndusu_, .... entDesc 
1 Aero so ace 
2 Automotive 
3 Banking 
4 Eu<rineerinQ; 

5 Finance 
6 Government 
7 Insurance 
8 M.an -

9 Medical/Bio Research 
10 Pharmaceutical 
11 Retail 
12 Teleco,lilllll.lltlcations 
13 Transportation 
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TABLE111 

lkpBuyerSpendProfile 

S endThresholdLow 
$250 000 000 
$100 000 000 
$40000000 
$5 000 000 

TABLE112 

5 lkpBuyerSizel'rofile 

BuyerSi'llel'rofileDesc CapLowTh.-eshold 
:xLCav $10,000.000,000 
LCao $5,000.000.000 
MCao $1.000.000.000 
SCav $100.000.000 

As described above in connection with FIG. 52, the project perl'onnance data forms a part 

of the transactional data that is stored in the database. Referring again to FIG. 58, the 

transactional data 1195 may include not only the bid data 212, but also the project tracking 

10 parameters 870, voucher information 1160 and project perl'ormance data 1190. All of the 

transactional data 1195 is stored in the lower-level database system 150 that contains databases 

(155, not shown) for buyers, vendors and administrators. In some embodiments, the transactional 

data 1195 is maintained only at the lower-level database 150, and therefore, the analytical data is 

restricted to only the transactional data 1195 within that lower-level database. For example, a 

15 buyer/administrator or vendor may not permit their transactional data to be accessed by any 
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outside (third-party) sources. In this situation, to generate analytical dat.a including the 

buyer/administrator or vendor transactional data, the buyer/administrator or vendor is limited to 

just their transactional data. 

In other embodiments, as shown in FIG. 59, all or a portion of the transactional dat.a 1195 

5 can be transferred up to the top-level database 160 (hereinafter the "central database 160") for 

later use or retrieval for analytical purposes. The transactional data can be transferred from the 

lower-level database 155 to the central database 160 at any time or for any reason. As an 

example, the transactional data 1195a, 1195b and ll95c (collectively, ll95) stored in multiple 

buyer dat.abases 155a, 155b and 115c, respectively, can be transferred up to the central database 

10 160 for storage therein. The transfer can take place in a batch mode process, in which the 

transactional data 1195 having record creation dates within a specific time period are transferred 

in a batch up to the central database 160. For example, each week, all of the transactional data 

1195 having record creation dates for that week can be transferred in a batch up to the central 

database 160. 

15 The transferred transactional data 1195 can include all of the transactional dat.a 1195 in 

the lower-level database 160 or omy a portion as designated by the system or the 

buyer/administrator and/or vendor. For example, various portions of the transactional data 1195 

may not be necessary for industry-wide analytical purposes, and therefore, the transactional data 

1195 transferred to the central database 160 may exclude those portions that are unnecessary. As 

20 another example, the buyer/administrator and/or vendor may desire to limit the type of 



transactional <lat.a. 1195 that is made available to the central database 160 for privacy or other 

reasons. 

Refelling now to FIG. 60, there is illustrated exemplary functionality for generating the 

analytical data 270. A reporting module 126 or 127 is shown in FIG. 60 for the generation of the 

5 analytical data 270, in accordance with embodiments of the present invention. The reporting 

module 126 or 127 can include any hardware, software and/or finnware required to perform the 

functions of the module, and can be implemented within the server 120 or 125, respectively, or an 

additional server (not shown). For example, the reporting module 126 can be resident in software 

modules 128 within the server 120, as shown in FIG. 3B. 

I 0 The analytical data 270 can be generated using transactional data 1195 from a lower-level 

database (not specifically shown) within the lower-level database system 150 or from the central 

database 160, depending on the type of analytical data 270 desired. For example, ifa buyer user 

requires analytical data related to only those projects associated with the buyer, the buyer user 

would access the transactional data 1195 within the lower-level database of the buyer within the 

15 the lower-level database system 150. However, if the buyer user requires industry analytical data 

related to projects associated with multiple buyers, the buyer user would access the transactional 

data 1195 within the central database 160. 

To receive analytical data 270 using transactional data 1195 from either the lower-level 

database system 150 or the central database 160, a buyer user, vendor user or administrative user 

20 accesses the respective server 120 or 125 associated with the database 150 or 160 via the buyer 
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browser 20a, vendor browser 20b or administrative browser 20c, respectively and the data 

network 40. The buyer module 110 or 140, vendor module 115 or 145 or administrative module 

135 or 149 interl'aces with the reporting module 126 or 127 to push web pages to the buyer 

browser 20a, vendor browser 20b or administrative browser 20c, respectively, to assist the buyer 

5 user, vendor user or administrative user in generating a request 285 for a specific type of 

amtlytical data 270. For example, the amtlytical data 270 requested can be related to various price 

and performance factors as a function of the transactional data 1195. The analytical data 270 can 

be related to a single project, multiple projects, multiple vendors or multiple buyers, the latter 

being possible with only the central database transactional data 1195. The different permutations 

I 0 and possibilities for the different types of analytical data 270 that can be generated are limited only 

by the type and amount of transactional data 1195 that is stored. In addition., it should be 

understood that, although not shown, in other embodiments, a contractor user may be allowed to 

access various amtlytical data 270 that the contractor is authorized to view, such as the number of 

hours worked by the contractor on a project to date, the number of hours worked Oii all projects 

15 within a certain time period, the pay rate for different projects, the average pay rate, etc. 

In some embodiments, the request 285 submitted by the user may contain one or more 

filters 280 to focus the amtlytical data 270 on specific transactional data 1195. For example, the 

user may want to receive analytical data 270 related to only those projects completed in a specific 

geographical area or associated with a specific project type or industry segmentation. The 

20 reporting module 126 or 127 uses the filters 280 to access the database 150 or 160 to retrieve 

-188-



filtered transactional data 1198 that contains only that transactional data that meets the 

requirements of the filters 280. From the filtered transactional data 1198, the reporting module 

126 or 127 generates the analytical data 270. 

Using the transactional data 1195 or filtered transactional data 1198, the reporting module 

5 126 or 127 generates the analytical data 270 based on the request 285. For example, if the 

request 285 is for a financial report indicating the projected spending in future months on current 

projects, the reporting module 126 or 127 can access the transactional data 1195 to retrieve 

various project tracking parameters related to future requisition amounts of current projects, and 

aggregate the requisition amounts by mouth to generate the analytical data 270. As another 

10 example, if the request 285 is for a statistical report on the percentage of expenditures on various 

components of projects (e.g., materials, expenses, deliverables, labor, etc.) with tier I vendors, the 

reporting module 126 or 127 can access the transactional data 1195 to retrieve various bid data 

(to determine the projects tied to tier 1 vendors), project tracking parameters, voucher 

information and project perfonnance data and utilize various mathematical and statistical 

15 functions to produce the analytical data 270. The reporting module 126 or 127 pushes web pages 

including reporting views containing the analytical data to the buyer browser 20a, vendor browser 

20b or administrative browser 20c. 

Exemplary processes for generating various types of analytical data 270 using various types 

of transactional data are shown in FIGs. 61-67. However, it should be understood that the processes 

20 shown are merely examples of the numerous processes capable ofbeiog performed using the system 
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of the present invention. FIG. 61 is an exemplary flow chart describing a process for generating 

analytical data as requested by a user of the system. In this process, a request for the analytical data 

as a function of transactional data including at least the bid data that was collected during the on-line 

bid process is received (step 4800). The request may be snbmitted as a search and/or sort request 

5 to select particular or general types ofbid data as snbmitted in the bids. In addition, the request may 

include one or more filters to narrow th0 amount of bid data within the selected types ofbid data that 

is used in the generation of the analytical data. 

Once the requisite transactional data is identified and retrieved, the analytical data is generated 

from the transactional data (step 4810). In generating the analytical data, various mathematical and 

10 statistical functions may be utilized to produce a wide variety of information requested by the user. 

The analytical data can be generated from bid data related to a single project, multiple projects, 

multiple vendors or multiple buyers, and it can be presented to the user in a variety of reporting 

views. For example, exemplary reporting views include summary views, aggregate views, estimation 

views, statistical views, project performance views or any combination of thereof The analytical data 

15 may be utilized by the user fur a variety of purposes, including assessing individual bids, assessing 

vendor performance, assessing spending or income, assessing inflation within an industry, producing 

industry trend information, etc. 

FIG. 62 is an exemplary flow chart describing a process for generating analytical data 

including aggregate project performance data across current, past and/or future projects within the 

20 system. The project performance data is stored by the system (step 4820), as described above in 
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connection with FIGs. 53-56. In this process, a request for aggregate project performance data is 

received from an authorized user of the system (step 4830). The request may be submitted as a 

search and/or sort request to select particular or general types of project performance data as 

collected by the system. In addition, the request may include one or more filters to narrow the amount 

5 of project performance data within the selected types of project performance data that is used in the 

generation of the analytical data. It should be llllderstood that the request is to collect project 

performance data from across multiple projects being performed by one or more vendors for one or 

more buyers so as to aggregate the project performance data. 

Once the requisite project performance data is identified and retrieved, the aggregate project 

10 performance data is generated (step 4840). In generating the aggregate project performance data, 

various arithmetic and/or statistical analysis operations may be utilized. For example, the system can 

compute a variety of information related to projects, such as the percentage of projects that are on­

time or llllder-budget, etc. The aggregate project performance data can be presented to the user in 

., a variety of reporting views. For example, exemplary reporting views include summary views, 

15 estimation views or statistical views. The aggregate project performance data may be utilized by the 

user for a variety of purposes, including assessing the individual performance of a vendor relative to 

other vendors, assessing past, present or future spending or income, assessing inflation within an 

industry, producing industry trend information, etc. 

FIG. 63 is an exemplary flow chart describing a process for generating analytical data 

20 including aggregate statistical project performance data related to individual projects. The project 
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performance data is stored by the system (step 4850), as descnbed above in connection with 

FIGs. 53-56. In this process, a request for aggregate statistical project performance data is 

received from an authorized user of the system (step 4860). The request may be submitted as a 

search and/or sort request to select particular or general types of project performance data as 

5 collected by the system. In addition, the request may include one or more filters to narrow the 

amount of project performance data within the selected types of project performance data that is 

used in the generation of the analytical data. It should be understood that the request is to collect 

project performance data from across multiple projects being performed by one or more vendors 

for one or more buyers so as to calculate statistical data related to the individual projects and 

10 aggregate the statistical data. 

Once the requisite project performance data is identified and retrieved, statistical project 

performance data is calculated for individual projects (step 4870) using various arithmetic and/or 

statistical analysis operations. The statistical analysis can compute a variety of information about 

a project, such as average monthly cost, average expenditure, percentage of total cost for various 

15 components or aspects of the project, etc. Thereafter, the individual statistical data is aggregated 

to generate aggregate statistical project performance data (step 4880). The aggregate statistical 

project performance data can be presented to the user in a variety of reporting views. For 

example, exemplary reporting views include summary views, estimation views, etc. By 

aggregating the statistical data across multiple projects being performed by vendors, the buyer 

20 may get an overall view of the projects being performed to assist in assessing the projects as a 
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whole. 

FIG. 64 is an exemplary flow chart describing the generation of analytical data based on 

transactional data, where the transactional data includes at least bid data, project tracking 

parameters and project performance data. The transactional data is stored by the system (step 

5 4900), as descn'bed above in connection with FIG. 52. In this process, a request for the analytical 

data is received from an authorized user of the system (step 4910). The request may be submitted 

as a search and/or sort request to select particular or general types of transactional data as 

collected by the system. In addition, the request may include one or more filters to narrow the 

amount of transactional data within the selected types of transactional data that is used in the 

10 generation of the analytical data. 

Once the requisite transactional data is identified and retrieved, the analytical data is 

generated from one or more components of the transactional data (e.g., bid data, project tracking 

parameters and/or project performance data) (step 4920). In generating the analytical data, 

various mathematical and statistical functions may be utilized to produce a wide variety of 

15 iilformation requested by the user. The analytical data can be generated from transactional data 

related to a single project, multiple projects, multiple vendors or multiple buyers, and it can be 

presented to the user in a variety of reporting views. For example, exemplary reporting views 

include summary views, aggregate views, estimation views, statistical views, project performance 

views or any combination of thereof. The analytical data may be graphically displayed to assist 

20 the user in analyzing projects or industry trends. 
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FIG. 65 is an exemplary flow chart descnbing a more detailed process of collecting the 

transactional data and generating analytical data from the transactional data. Initially, a bid is 

formed by the buyer, where the bid includes data fields to receive bid data from the buyer and 

vendor (step 4950). For example, the data fields can enable the buyer and vendor to enter bid 

5 data related to the price, quantity, and procurement time terms. It should be understood that the 

data fields included in the bid are associated with the selected bid items, as descnbed above in the 

Bid Activity section, When the bid data is received by the system from the buyer and vendor 

(step 4955), the bid data is stored in the system as transactional data (step 4960). 

Upon award of the project, the project tracking parameters for the project related to the 

10 bid are received (step 4965) and stored as further transactional data (step 4970). During the 

performance of the project, various project performance data related to the project are received 

(step 4975) and stored as further transactional data (step 4980). Once the transactional data has 

been received and stored, a subsequent request for analytical data as a function of the 

transactional data is received (step 4985), The request may be submitted as a search and/or sort 

15 request by the user to select particular or general types of transactional data as collected by the 

system. In addition, the request may include one or more filters to narrow the amount of 

transactional data within the selected types of transactional data that is used in the generation of 

the analytical data, 

Once the requisite transactional data is identified and retrieved, the analytical data is 

20 generated from one or more components of the transactional data (e.g., bid data, project tracking 
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parameters and/or project performance data) (step 4990)_ In generating the analytical data, 

various mathematical and statistical functions may be utilized to produce a wide variety of 

infunnation requested by the user. The analytical data can be generated from transactional data 

related to a single project, multiple projects, multiple vendors or multiple buyers, and it can be 

5 presented to the user in a variety of reporting views. For example, exemplary reporting views 

include summary views, aggregate views, estimation views, statistical views, project performance 

views or any combination of thereof. The analytical data may be graphically displayed to assist 

the user in analyzing projects or industry trends. 

FIG. 66 is an exemplary flow chart descn'bing a process for generating industry analytical 

10 data as a function of transactional data produced by projects of one or more buyers. Because the 

system is capable of managing projects for multiple buyers, industry analytical data may be 

assessed from the projects being performed across an entire industry. All a matter of course in 

using the system, the various projects of the buyers who utilize the system can be tracked via the 

transactional information. By analyzing the transactional data across multiple buyers, industzy 

15 trends may be developed. For example, in the telecommUDi.cations industry, where there may be 

multiple projects related to the installation of central switches, the average cost, development 

time, installation time, and failure rates of central switches may be generated utilizing the 

principles of the present invention. 

Initially, the industry analysis process begins when a request for industry analytical data is 

20 received by the system (e.g., the administrative server 125 in FIG. 2A) (step 5000). The request 
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may be from the veodors, buyers, or administrator of the system. Based on the request, the 

transactional data related to milltiple projects across multiple buyers is accessed in the central 

database (step 5010). The request may be submitted as a search and/or sort request by the user to 

select particular or general types of transactional data as collected by the system. Jn addition, the 

5 request may include one or more filters to narrow the amount of transactional data within the 

selected types of transactional data that is used in the generation of the analytical data. 

Once the requisite transactional data is identified and retrieved, industry analytical data can 

be generated as a function of the transactional data (step 5020). In generating the industry 

analytical data, mathematical and/or statistical functions may be utilized to produce a variety of 

10 industry analytical data that the user is interested in viewing. The industry analytical data can be 

presented to the user in a variety of reporting views. For example, exemplary reporting views 

include summary views, aggregate views, estimation views, statistical views, project performance 

views or any combination of thereof. The analytical data may be graphically displayed to assist 

the user in analyzing projects or industry trends. 

15 FIG. 67 is an exemplazy flow chart describing a more detailed process for collecting the 

transactional data via a batch mode process from multiple buyers and generating industry 

analytical data from the transactional data. Transactional data for individual projects is stored in 

the lower-level databases associated with the buyers, vendors and administrators related to 

projects (step 5050). To process requests for industry analytical data, the necessary and 

20 authorized transactional data from each of the lower-level databases is retrieved up into the 
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central database as a batch mode process, as descnoed above and as is understood in the art (step 

5060). Once the batch transactional data has been received and stored, a subsequent request for 

industry analytical data as a function of the batch transactional data is received (step 5070). The 

request may be submitted as a search and/or sort request by the user to select particular or general 

5 types of transactional data as collected by the system. In addition, the request may include one or 

more filters to narrow the amount of transactional data within the selected types of transactional 

data that is used in the generation of the analytical data. 

Based on the request and any filters, the system accesses the batch transactional data to 

identify and retrieve the particular batch transactional data needed to perform the requested 

10 industry analysis (step 5080). Thereafter, the industry analytical data is generated from the 

identified batch transactional data (step 5090). In generating the industry analytical data, various 

mathematical and statistical functions may be utilized to produce a wide variety of information 

requested by the user. The industry analytical data can be presented to the user in a variety of 

reporting views (step 5095). For example, exemplary reporting views include summary views, 

15 aggregate views, estimation views, statistical views, project performance views or any 

combination of thereof The industry analytical data may be graphically displayed to assist the 

user in analyzing projects or industry trends. 

As discussed above, the analytical data request submitted by the user can include one or 

more filters to tailor the types of transactional data utilized in the analytical process. Referring 

20 now to FIG. 68, there is illustrated exemplary types of filters 280 than can be used to access the 
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database 155 or 160 to retrieve filtered transactional data 1198 for analysis and reporting 

purposes. For example, the filters 280 can include vendor profile properties 280a, buyer profile 

properties 280b, project profile properties 280c and commodity profile properties 280d_ The 

vendor profile properties 280a include any type of da1a related to the vendor, such as the vendor 

5 tier group, vendor business entity type, vendor qualification data, vendor geographical location, 

etc. Likewise, the buyer profile properties 280b similarly include any type of data related to the 

buyer, such as the buyer industry segmentation, buyer size or spend capacity, buyer geographical 

location, etc. The project profile properties 280c include any type of data related to a project, 

such as the project type, project management ownership type, business impact type, project 

l 0 geographical location, project sector/family, other project tracking parameters, etc. The 

commodity profile properties 280d include any type of data related to a commodity (e.g., human 

resource or materials resource), such as the project sector/family associated with the commodity, 

resource profiling, activity types, geographical location, etc. 

Exemplary steps for retrieving filtered transactional data from the database are shown in 

lS FIG. 69. After the transactional data is stored in the datahase (step 5100), a subsequent request 

for analytical data as a function of the transactional data can be received (step SI 10). Based upon 

the type of request (e.g., the type of analytical data requested), the system accesses the database 

to retrieve the types of tnwsactional data necessary for responding to the request (step 5120). If 

the request included one or more filters (step 5130), the system filters the retrieved transactional 

W data (step 5140) before generating the requested analytical data (5150). The filters serve the 
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function of narrowing the amount of transactional data that is used in the analytical process. For 

example, if the request is for a financial report summarizing the monthly expenditures on projects 

for the buyer, the buyer can filter the report to include oDly the monthly expenditures on projects 

for a particular vendor or projects of a particular project type. 

5 Screen shots of exemplary web pages presenting reporting views containing analytical data 

are shown inFIGs. 70-88. FIG. 70 is an exemplary depiction ofa buyer user "Ma.in Reporting 

Menu" web page 61. It should be understood that similar "Main Reporting Menus" can be 

provided to vendor users, administrative users and contractor users. The ''Main Reporting Menu" 

is designed to enable users to manage projects from a variety of perspectives. Therefore, from the 

10 "Main Reporting Menu," a user can select a reporting type 350, from which a user can select a 

particular reporting view 360. For example, FIG. 70 illustrates three reporting types 3 50: 

financial, project and vendor/buman capital. Wrthin each of these reporting types are numerous 

reporting views 360. 

Examples of reporting views 360 within the financial reporting type 3 50 are invoice details 

15 reporting views, commodity summary reporting views, future spend modeling/budgeting reporting 

views and completed projects financial analysis reporting views. Examples of reporting views 360 

within the project reporting type 350 are project performance reporting views, plan upcoming 

phasing and deliverable activity reporting views and project management planning module 

reporting views. Examples of reporting views 360 within the vendor/human capital reporting type 

20 350 are financial reporting views, operational reporting views and supply chain reporting views. 
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However, it should be understood that the present invention is not limited to the specific reporting 

types 350 and reporting views 360 shown in FIG. 70, and the reporting types 350 and reporting 

views 360 are included in FIG. 70 merely for simplicity and exemplary purposes. The number of 

different reporting types 350 and reporting views 360 is limited only by the type and amount of 

5 transactional data maintained by the system and the requirements of the user. 

Examples of specific types ofreporting views 360 are shown in FIGs. 71"88. For 

example, FIG. 71 is an exemplary screen shot of a web page 61 presenting an invoice details 

reporting view 360. Included within the reporting view 360 is analytical data 270 related to 

particular invoices (or vouchers). The invoice analytical data 270 can be sorted by a number of 

10 variables, filtered using a number of different filters 280 and summarized in a number of different 

reporting views 360, For example, from the invoice details reporting view, the transactional data 

used to generate the analytical data in the invoice details reporting view can be summarized by 

project type and displayed on a project type invoice summary reporting view as project type 

invoice analytical data. The filters 280 and additional reporting views 3 60 possible for the invoice 

15 details reporting view 360 are not limited to those illustrated in FIG. 71, and can be extended to 

include any customer"specific field (CSF). 

FIG. 72 is an exemplary screen shot of a web page 61 presenting a general monthly 

expenditure summary reporting view 360 containing analytical data 270 listing the total project 

expenditures for the current month and preceding months. Numerous additional summary 

20 reporting views 360 can be linked to from the general monthly summary reporting view 360. For 
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example, the transactional data forming the analytical data 270 can be summarized by geography, 

and displayed as a geography expenditure summary reporting view to assist the user in 

determining the amount of expenditures on projects in different geographical areas. 

As another example, as shown in FIG. 73 the transactional data forming the analytical data 

5 270 can be summarized by project type and displayed on a web page 61 as a project delivery type 

expenditure summary reporting view 360 containing analytical data 270 listing the monthly 

expenditures on different project delivery types. For example, the expendituros can be 

summarized by fixed price deliverables, uoit based deliverables, time and material deliverables, 

time and expenses, time only, service contract or other project delivery types. In addition, 

l 0 statistical analytical data 270 related to the expenditure transactional data in each project delivery 

type can be generated to assist the user in identifying the percentage of total expenditures made 

on each project delivery type for each month_ However, it should be understood that numerous 

other analytical/statistical data can be generated and displayed in numerous other reporting views 

using the same expenditure transactional data. 

15 As can be seen on the bottom oftheweb page shown in FIG. 73, a link can be provided to 

view external (e.g., top-level database) data related to expenditure transactional data. Therefore, 

the user is not required to log-on to a different server to access the top-level transactional data. 

Although, it should be understood that in other embodiments, a separate log-on procedure may be 

required. If the user clicks on the link to the external data, a summruy reporting view 3 60 of the 

20 type shown in FIG. 74 may be presented to the user. 
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FIG. 74 is a screen shot of an exemplary web page 61 cont.aming industry analytical data 

270 presented in an external data project delivery type expenditure summary reportlng view 360. 

Two different examples of industry analytical data 270 are shown in FIG. 74, although only one of 

which may be displayed at a time, depending on the request and filters entered by the user. At the 

5 top of the web page 61, statistical analytical data 270 identifying the percentage of tot.al 

expenditures made on each project delivery type for each month in the automotive industry 

segment is shown. In the nliddle of the web page 61, statistical analytical data 270 identifying the 

percentage of total expenditures made by extra-large cap buyers on each project delivery type for 

each month is shown. 

10 As can be seen in the web page 61 shown in FIG. 74, a link can be provided to a different 

reporting view that compares the industry analytical data to the user's individual company 

analytical data. If the user clicks on the link to the external data, a =ary reportlng view 360 of 

the type shown in FIG. 75 may be presented to the user. FIG. 75 illustrates a screen shot of an 

exemplary web page 61 containing a comparison of industry analytical data 270 and individual 

15 buyer analytical data 270 presented in a comparison project delivery type expenditure summary 

report 360. Two different examples of comparison analytical data 270 are shown in FIG. 75, 

although only one of which may be displayed at a time, depending on the request and filters 

entered by the user. At the top of the web page 61, analytical data 270 identifying the individual 

buyer expenditures on each project delivery type ou a monthly basis is compared to the average 

20 industry expenditure on each project delivery type on a monthly basis. At the bottom of the web 
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page 61, analytical data 270 identifying the percentage of total expenditures made on each project 

delivery type for each month by the buyer is compared to the percentage of total expenditures 

made on each project delivery type for each month by the indumy. 

FIG. 76 is a screen shot of an exemplary web page 61 containing analytical data 270 

5 related to a particular project that is presented in a project costing summary reporting view 360. 

The analytical data 270 can include the project status, the total project costs to date, the 

requisition amount (i.e., the amount authoriz.ed for the project), the percentage spent on this 

project in comparison to all projects currently being handled by the buyer, the project margins and 

other relevant project costing analytical data At the bottom of the web page 61 are liuks to 

lO different project costing reporting views 360 summarized by different types of transactional data, 

such as business impact type, geography, vendors, etc. 

FIG. 77 is a screen shot of an exemplary web page 61 containing analytical data 270 

related to estimated future spending for one or more projects that is presented in a project 

spending estimation reporting view 360. Two different examples of future spending analytical 

15 data 270 are shown in FIG. 77, although ollly one of which may be displayed at a time, depending 

on the request and filters entered by the user. At the top of the web page 61, analytical data 270 

related to estimated future spending on a particular project is shown, while in the middle of the 

web page, estimate future spending 011 all projects is shown. At the bottom of the web page 61 

are links to different project spending estimation reporting views 360 SUilllllarized by different 

20 types of transactional data, such as business impact type, geography, vendors, etc. 
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As an example, if a user clicked on the link to summarize the estimated future project 

spending by project sector and family, a reporting view 360 similar to the one shown in FIG_ 78 

may be presented on an exemplary web page 61 to the user. The reporting view 360 shown in 

FIG. 78 is an estimated future spending model aggregated by project sector/family reporting view 

5 360 containing analytical data 270 related to the estimated future spending on projects in different 

project sector/families. This type of reporting view 360 may be useful to users to ensure that 

organizational investments are being made in accordance with business plans. 

Three different examples of estimated future project sector/family spending are shown in 

FIG_ 78, although only one of which may be displayed at a time, depending on the request and 

10 filters entered by the user. At the top of the web page 61, the analytical data 270 contains 

estimated future spending by month that is aggregated by project sector/family. In the middle of 

the web page, the analytical data 270 contains statistical data related to the estimated future 

spending for a particular project family, such as the estimated percentage of the total expenditures 

that will be made on tho particular project family by month. A1 the bottom of the web page, the 

15 analytical data 270 contains statistical data related to the estimated future spending for a particular 

project sector, such as the estimated percentage of the total expenditures that will be made on the 

particular project sector by month. Ail can further be seen at the bottom of the web page 61, a 

link can be provided to external data to view reports containing external analytical data on 

projected future spending. Such external data may be useful to provide insight as to how the 

20 general markot or specific markot members are investiag or planning to meet their business 
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objectives. 

FIG. 79 is a screen shot of an exemplary web page 61 contall!ing analytical data 270 

related to project performance data for a particular project that is presented in a project 

performance summary reporting view 360. The analytical data 270 can include the project status, 

5 the project phase completion count, the past due phase count, the deliverable completion count, 

the past due deliverable completion count, the percentage of on-time deliverable completions, and 

other project performance analytical data. At the bottom of the web page 61 are links to different 

project performance reporting views 360 summarized by different types of transactional data, 

such as business impact type, geography, vendors, etc. Thus, from this web page 61, aggregate 

10 and other statistical analytical data summarized by transactional data type can be generated. 

As an example, if a user clicked on the link to summarize the project performance 

analytical data by project management ownership type, a reporting view 360 similar to the one 

shown in FIG. 80 may be presented on an exemplary web page 61 to the user. The reporting 

view 360 shown in FIG. 80 is an operational performance summary for projects managed by 

15 different ownership types, such as buyer-owned, vendor-owned, joint ownership, etc., containing 

analytical data 270 related to the performance of projects having different ownerships. This type 

of reporting view 3 60 may be useful to users to understand the relationship between 

success/failure rates as a function of project management ownership. As can be seen at the bottom 

of the web page 61, a link can be provided to external data to view reports containing external 

20 analytical data on project performance as it relates to project management ownership. 
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As another example, if a user clicked on the link on the bottom of the web page 61 in 

FIG. 79 to view a risk/failure report, a reporting view 360 similar to the one shown in FIG. 81 

may be presented on an exemplary web page 61 to the user. The reporting view 360 shown in 

FIG. 81 is a project risk/failure performance exception report containing analytical data 270 

5 related to the performance of at-risk or non-compliant projects having past due dates or other 

difficulties. 

FIG, 82 is a screen shot of an exemplary web page 61 containing analytical data 270 

related to project planning that is presented in a planning matrix reporting view 360. The 

analytical data 270 can include, for example, the total project count for the current month and 

I 0 future months, and other project planning analytical data 270. FIG. 83 is a screen shot of an 

exemplary web page 61 containing analytical data related to more specific project planning that is 

presented in a project planning tool reporting view 360. For example, a user can select a 

particular project sector/family and choose from various ''impact variables" (e.g., filters 280), such 

as geography, vendor tier, etc., and various project performance reporting views 360 to present a 

15 reporting view 360 containing aggregate summary analytical data 270 associated with every 

combination of the listed impact variables associated with the specific historical project 

performance data. This type of reporting view 360 may be useful to a user to provide significant 

insight into which business configurations (variable aggregates) have been successful and which 

ones have not. 

20 FIG, 84 is a screen shot of an exemplary web page 61 containing analytical data 270 
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related to spending trends as a function of vendor tiers that is presented in a vendor tier code 

spending reporting view 360. Two examples of vendor tier spending data are shown in FIG. 84, 

although only one of which may be displayed at a time, depending on the request and filters 

entered by the user. Ai the top of the web page 61, the analytical data 270 includes the amount 

5 spent on one or more vendors within a specific vendor tier on a month-by-month basis. Ai the 

bottom of the web page 61, the analytical data 270 includes the number of vendors in the vendor 

tier, the total amount spent with the vendors in the vendor tier on a month-by-month basis and 

other aggregate or statistical vendor tier spending analytical data 270. 

F1G. 85 is a screen shot of an eiremplary web page 61 containing analytical data 270 

10 related to vendor qualification information that is presented in a vendor qualification reporting 

view 360. The analytical data can include, for example, a listing of buyer-defined vendor criteria 

information, associated vendor qualification information for each vendor and an indication of 

whether or not the vendor meets each of the buyer-defined vendor qualifiers. Ai the bottom of 

the web page 61, there are further links to different summary reporting views 360 to aggregate 

15 and/or perform statistical analyses on various vendor qualification data. 

FIG. 86 is a screen shot of an exemplary web page 61 containing analytical data 270 

related to deployment of human resources as a function of geography that is presented in a 

geographical resource deployment reporting view 360. The analytical data 270 can include 

statistical information, such as the percentage of resources deployed in a specific country, region 

20 or city, the percentage of time worked in a specific country, region or city and the percentage of 
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money spent on human resources iu a speciJi.c country, region or city_ The analytical data 270 can 

further iuclude various aggregate information, such as the total resource count, time and money 

spent in a specific country, region or city. This type of human resource reporting view 360 may 

be useful to a user when dealing with issues such as capacity management, pricing, co-

5 employment, re-deployment, etc. 

FIG. 87 is a screen shot of an exemplary web page 61 containing analytical data 270 

related to human resources that is presented in a vendor deployed human capital resources 

reporting view 360. Three different examples of human resource data are shown in FIG. 84, 

although only one of which may be displayed at a time, depending on the request and filters 

10 entered by the user. At the top of the web page 61, the analytical data 270 iucludes individual 

contractor infurmation as a fimction of project performance. In the middle of the web page 61, 

the analytical data 270 includes aggregate and statistical contractor infurmation related to a 

particular vendor. At the bottom of the web page 61, the analytical data 270 includes aggregate 

and statistical contractor information related to multiple vendors. At the bottom of the web page 

15 61, there are further links to different SUIIJJllary reporting views 360 to aggregate and/or perform 

statistical analyses on various contractor data. 

F1G. 88 is a screen shot of an exemplary web page 61 containing analytical data 270 

related to vendor performance that is presented in a vendor scorecard reporting view 360. This 

reporting view 3 60 includes several filters 280 that can be utilized to focus the view 3 60 on 

20 specific types of transactional data. It should be understood, that although not shown in each 
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reporting view 360 discussed above, various filters would be available to some or all of the 

reporting views 3 60. The analytical data 270 can include aggregate and statistical information 

related to the bid, project performance and spending activity of various vendors. At the bottom of 

the web page 61, there are further links to different summary reporting views 360 to aggregate 

5 and/or perform statistical analyses on various vendor performance data. The above-described 

reporting views 360 and types of analytical data 270 presented herein are meant to provide only 

an example of the robustness of the reporting module. It should be readily apparent to one skilled 

in the art the number and variations of reporting views that are possible with the present 

invention. 

10 As will be recognized by those skilled in the art, the innovative concepts described in the 

present application can be modified and varied over a wide range of applications. Accordio.gly, 

the scope of patented subject matter should not be limited to any of the specific exemplary 

teachings discussed, but is instead defined by the following claims. 
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Claims: 

1. A project-work risk-management documentation method comprising: 

configuring an electronic temporary-laborer risk-management document 

library; 

wherein the step of configuring the temporary-laborer risk-management 

document library comprises: 

specifying a plurality of temporary-laborer risk-management 

documentation types, the plurality of documentation types being representative of 

documents that may need to be executed or provided by a temporary laborer; 

specifying a plurality of temporary-laborer types such that a 

temporary laborer is classified into a single one of the plurality of temporary-laborer 

types; and 

mapping the plurality of temporary-laborer types to the plurality of 

temporary-laborer risk-management documentation types to determine, for each 

temporary-laborer type, which ones of the plurality of document types must be provided 

or executed by temporary laborers belonging to the temporary-laborer type; 

configuring a plurality of bid templates according to at least one project 

services type, the plurality of bid templates being usable for creation of buyer bid 

requests; 

wherein the configured plurality of bid templates comprise a plurality of 

pre-specified bid items associated with specific types of information to be solicited from 

a vendor, the plurality of pre-specified bid items comprising the specified plurality of 

temporary-laborer types and plurality of temporary-laborer risk-management 

documentation types; 

responsive to a bid request based on a particular bid template in the 

plurality of bid templates, receiving, from a vendor, a temporary-laborer record; 

wherein receipt of the temporary-laborer record is conditioned on approval 

by at least one pre-configured approver, the approval being based, at least in part, on a 

pre-defined appropriate vendor response to at least one bid item of the particular bid 

template; 

210 



providing at least one temporary-laborer document; 

administering a temporary-laborer agreement; and 

wherein the step of configuring the temporary-laborer risk-management 

document library, the step of configuring the plurality of bid templates, the providing 

step, and the administering step are implemented by a computer system. 

2. The method of claim 1, wherein the at least one pre-configured approver is 

pre-defmed according to user roles and characteristics of the at least one bid item on 

which approval is based. 

3. The method of claim 1, wherein the step of specifying risk-management 

temporary laborer documentation types comprises: 

defining bid-template-based temporary-laborer executable agreements; 

and 

configuring bid-template-based temporary laborer executable agreement 

content. 

4. The method of claim I, wherein the step of providing the at least one 

temporary-laborer document comprises providing pre-defined bid-template-based 

agreement and documentation requirements to a temporary laborer in accordance with the 

mapping of temporary-laborer types to temporary-laborer documentation types. 

5. The method of claim 4, further comprising: 

verifying that each of a plurality of documents of the provided pre-defined 

bid-template-based agreement and documentation requirements has been properly 

executed; 

storing data regarding the effective date of each of the plurality of 

documents; and 

setting a tickler date for any of the plurality of documents that will need to 

be renewed in the future. 
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6. The method of claim I, wherein the step of administering the temporary-

laborer agreement comprises: 

systematically storing and tracking temporary-laborer resource­

documentation transactional data; and 

based on the stored and tracked temporary-laborer resource­

documentation transactional data, periodically determining whether temporary-laborer 

resource-documentation requirements are being met. 

7. The method of claim 6, wherein the storing and tracking step comprises 

administering temporary-laborer resource system access and right-to-work permission 

based on the determining step indicating that a previously provided temporary-laborer 

document is no longer valid or needs to be renewed. 

8. The method of claim 1, wherein: 

the project services type comprises at least one of consulting, staff 

supplementation, and project services; and 

bid items included within a given bid template of the plurality of bid 

templates are selected in light of the project services type applicable to the given bid 

template. 

9. The method of claim 1, wherein the plurality of prespecified bid items 

comprise at least one mandatory bid item that comprises at least a project-services-type 

identifier. 

1 O. The method of claim 1, wherein, provided pre-defined approvals are 

obtained, any bid item may be added to or removed by a buyer soliciting bids using a bid 

template of the plurality of bid templates. 

11. The method of claim 1, wherein the project services type is selected by the 

buyer from a pre-established plurality of project services types. 
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12. The method of claim 1, wherein the project services type is selected from 

the group consisting of consulting, staff supplementation, and project services. 

13. The method of claim 12, wherein each bid template is segmented into a 

plurality of project sector types, the plurality of project sector types defining a technical 

or professional discipline of project work to be performed pursuant to the bid template. 

14. The method of claim 13, wherein each project sector type is segmented 

into a plurality of project family types, the plurality of project family types for each 

project sector type comprising a plurality of the following: 

enterprise-resource solutions; 

e-business solutions; 

telecommunications; 

technical-integration solutions; 

network-management solutions; 

custom software development; 

business-strategy/planning solutions; 

human-resource solutions; 

audit/assurance solutions; 

financial advisory solutions; 

tax solutions; 

risk-management solutions; 

real-estate services; 

legal services; 

engineering services; 

building/construction services; and 

product development. 

15. The method of claim 1, wherein at least one of the plurality of bid items 

contains displayed default data. 
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16. The method of claim 1, wherein the plurality of pre-specified bid items are 

included within a given configured bid template according to project services type, 

project sector type and project family type. 

17. A method of managing a business process work flow, the method 

comprising: 

establishing defined fimctional user-role positions within a data processing 

environment; 

enabling process specification via status code/condition management; 

mapping the user-role positions to at least one process; 

performing real-time process management; and 

enabling specific process transaction management. 

18. The method of claim 17, wherein the step of establishing the defined 

fimctional user-role positions further comprises: 

creating user role positions; 

criteria; 

storing the user-role position records in a database; 

establishing personnel qualifier criteria for user role position authority; 

storing the personnel qualifier criteria in a database; 

integrating personnel records into the user role system; 

wherein the personnel records contain at least one the personnel qualifier 

systematically mapping the personnel records to the user role positions 

based upon a qualifier data comparison between the user role qualifier criteria and the 

personnel qualifier criteria; and 

storing the affiliations in a database. 

19. The method of claim 18, further comprising: 

manually affiliating the personnel records to the user role positions; and 

storing the affiliations in a database. 
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20. The method of claim 18, further comprising a shared work environment 

profile function, the shared work environment profile function comprising a user 

interface adapted to permit the user to: 

and 

view a listing of all created user role positions in the environment; 

select a specific user role position; 

view a listing of all users authorized to function in the user role position; 

select a specific personnel record to be stored in the database as the default 

user role position personnel record to be used by the system while processing transactions 

associated with the user's shared work environment profile. 

21. The method of claim 17, wherein the step of enabling process 

specification further comprises: 

processes: 

establishing distinct legs for at least one of the following core work flow 

supplier business information review; 

supplier business insurance review; 

supplier agreements review; 

supplier provision capabilities review; 

human resource work qualification review; 

human resource agreements review; RFx bid processing; 

RFx bid response processing; 

RFx bid response analysis/disposition; 

purchase requisition processing; 

purchase order processing; 

work acknowledgement voucher processing; 

electronic invoice file processing; and 

business configuration data processing; and 

storing the process legs in a database. 
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22. The method of clrum 21, further comprising the steps of: 

configuring a process status code/condition for each the process leg; 

configuring functional user actions that can be taken at each process leg; 

wherein each configured action taken by a user results in a process status 

designation; and 

configuring the functional user actions available for each dependent 

process leg while the process leg is in a particular status; and 

storing all settings therein in a database. 

23. The method of clrum 17, wherein the step of mapping the user-role 

positions to at least one process further comprises specifying user-role-position access 

rights and action permissions at individual work flow pages. 

24. The method of claim 17, wherein the step of performing real-time 

process management further comprises displaying, via an administrative dashboard, a 

current status of a specific process, current authorized actions relative to the process, and 

a listing of configured users permitted to take the authorized actions. 

25. The method of claim 24, wherein the step of performing real-time 

process management further comprises systematically notifying personnel serving as 

authorized user role positions for specific process transactions of pending actions 

available to be taken by the user with respect to the specific process transactions. 

26. The method of claim 24, wherein the step of performing real-time 

process management further comprises providing to a user a chronological time review 

indicating total duration of the process legs of the process from start to current status and 

time frames to each processing leg associated with the process. 

27. The method of claim 17, wherein the step of enabling specific process 

transaction management further comprises: 
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storing and tracking relationships between user role positions, personnel 

identity, and process transactions in the database; and 

systematically displaying the relationships to users affiliated with the 

transactions. 

28. The method of claim 27, wherein the step of enabling specific process 

transaction management further comprises substituting the identity of specific users 

affiliated with specific transactions with alternate personnel meeting necessary user-role 

qualification parameters. 

29. The method of claim 28, wherein the step of substituting the identity of 

specific users further comprises performing at least one of: 

substituting one personnel record for another respective to all user role 

positions respective to all applicable transactions; 

substituting one personnel record for another respective to selected user 

roles in conjunction with all applicable transactions; 

substituting one personnel record for another respective to selected 

transactions and all applicable user roles; and 

substituting one personnel record for another respective to selected 

transactions and selected applicable user role positions affiliated with the selected 

transactions. 

30. The method of claim 29, wherein all of the user role position personnel 

modifications/updates are stored in a database. 

31. The method of claim 27, further comprising: 

reflecting the user role position personnel modifications in the 

administrative dashboard; and 

wherein affected user personnel records result in systematic messages to 

the personnel regarding their modified user role relationship to the process transactions. 
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32. A human resource time keeping, expense management, and work 

acknowledgement method comprising: 

creating and storing by a buyer of a purchase order record; 

validating, by a supplier, of data of the purchase order record; 

enabling, by the buyer, of supplier human resource access to the voucher 

system; 

enabling supplier human resource data input into a time keeping/work 

acknowledgement voucher tracking and submittal system; 

enabling buyer review and disposition of a submitted supplier work 

acknowledgement voucher; and 

enabling an automated bill/pay function. 

33. The method of claim 32, further comprising associating a human 

resource labor assignment record with a supplier/contractor purchase order. 

34. The method of claim 33, further comprising configurably specifying 

human resource labor assignment attributes stored in the system in the form of at least 

one of purchase order line items and purchase order sub-line. items. 

35. The method of claim 34, further comprising configurably specifying: 

authorized human resource work assignment time related labor types; 

authorized human resource labor work assignment time related labor units; 

authorized human resource labor cost rates applicable to authorized time 

related labor types; and 

whether the authorized time related labor type and cost record is billable 

or non-billable. 

units; 

36. The method of claim 34, further comprising configurably specifying: 

authorized human resource work assignment non-time related labor types; 

authorized human resource labor work assignment non-time related labor 
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authorized human resource labor cost rates applicable to authorized non­

time related labor types; and 

whether the authorized non-time related labor type and cost record is 

billable or non-billable. 

37. The method of claim 34, further comprising configurably specifying: 

authorized human resource work assignment expense types; 

configurable specification of authorized human resource maximum 

expense per occurrence applicable to authorized work assignment expense types; and 

authorized human resource aggregate maximum expense applicable to 

authorized work assignment expense types. 

38. The method of claim 34, further comprising specifying ancillary data 

fields affiliated with at least one of purchase order line items and purchase order sub-line 

items to be completed by the human resource laborer upon submission of a work 

acknowledgement voucher. 

39. The method of claim 33, further comprising: 

associating a human resource labor record with a skill profile; and 

wherein the resource skill profile attributes are selected from hierarchical 

pre-established lists of resource types and skills to classify the resource profiles in a non­

prose fashion. 

40. The method of claim 33, further comprising configurably specifying 

purchase order attributes stored in the system. 

41. The method of claim 39, further comprising specifying: 

a purchase order not to exceed currency threshold amount; 

purchase order activation start and end dates; and 

purchase order work acknowledgement voucher submittal frequency. 
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42. The method of claim 32, further comprising submitting, by a 

buyer/administrator, the purchase order record to the supplier/contractor for data 

validation and acceptance. 

43. The method of claim 72, further comprising submitting, by a 

supplier/contractor, the validated purchase order record back to the buyer/administrator 

for purchase order activation. 

44. The method of claim 43, further comprising activating, by a 

buyer/administrator, the validated purchase order. 

45. The method of claim 32, wherein the step of enabling further comprises 

assigning system access credentials for the supplier human resource laborer(s) affiliated 

with the validated and active purchase order. 

46. The method of claim 45, wherein the step of enabling further comprises 

transmitting the system access credentials to the human resource laborer(s) . 

4 7. The method of claim 32, further comprising: 

a supplier/contractor accessing the work acknowledgement voucher 

system; 

the supplier/contractor selecting from available active and authorized 

purchase orders a specific record for data processing; and 

the supplier/contractor performing at least one of: 

selecting from authorized time related labor types a specific time 

related labor type record for data processing; 

selecting from authorized non-time related labor types a specific 

non-time related labor type record for data processing; and 

selecting from authorized expense types a specific expense type 

record for data processing. 
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48. The method of claim 47, further comprising: 

at least one of: 

supplier/contractor inputting work acknowledgement details applicable to 

time; 

deliverable completion; 

unit completion; and 

expense incursion as configured applicable to the purchase order 

assignment attributes; and 

storing the settings in a database. 

49. The method of claim 47, further comprising supplier/contractor 

submitting the work acknowledgement voucher to the buyer/administrator for the purpose 

of processing the work acknowledgement voucher. 

50. The method of claim 40, further comprising systematically validating 

data pertaining to configured purchase order attributes. 

51. The method of claim 50, further comprising a step whereby a failure of 

the system to validate the purchase order attributes respective of supplier/contractor data 

processing results in a negative submittal to the buyer/administrator wherein the 

supplier/contractor is notified of the validation failure. 

52. The method of claim 51, further comprising modifying, by the 

supplier/contractor upon notification of the system to validate and submit the work 

acknowledgement voucher, data input to reconcile the data validation failure, 

53. The method of claim 32, further comprising: 

reviewing, by a buyer/administrator, a submitted work acknowledgement 

voucher; and 

performing, by the buyer/administrator, a step selected from the group 

consisting of: 
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approving the submitted work acknowledgement voucher; and 

declining the submitted work acknowledgement voucher. 

54. The method of claim 53, further comprising buyer/administrator 

approval/declination disposition enablement for individual work acknowledgement 

voucher line item entries and specification of partial credit/acceptance for individual 

work acknowledgement voucher line item entries. 

55. The method of claim 54, further comprising buyer/administrator 

systematic notification to the supplier/contractor regarding work acknowledgement line 

item disposition. 

56. The method of claim 53, further comprising buyer/administrator 

systematic routing for additional approvals as business rule configured. 

57. The method of claim 32, further comprising systematically extracting the 

approved work acknowledgment voucher line items on a configured/scheduled basis for 

the purposes of enabling a paperless bill/pay process. 

58. The method of claim 57, further comprising: 

systematically generating a billing/invoice file in a data format configured 

by the buyer/administrator; 

systematically transmitting the billing/invoice file in a specified 

format/protocol to a specified authorized Buyer financial data processor; and 

receiving from the buyer financial data processor a cash payment file in a 

pre-configured format so as to systematically apply the cash payments to the work 

acknowledgement voucher and respective line items. 

59. The method of claim 58, further comprising systematically utilizing full 

life cycle throughput data to enable perpetual work assignment and purchase order 

attribute data validation. 
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