
A boat having bottom and side panels. A yieldable diaphragm has a seal
between the diaphragm and the panels. A motor mount on a rear seat board
projects rearwardly and beyond the diaphragm to present a support for a
motor. A sailboat has a rudder controlled by a tiller.  Another motor mount
is rotatably mounted on the sides of the boat so that it serves as a seat
or a mounting panel for a boat. A diaphragm can be placed on the bottom of
the boat and then shifted rearwardly so that tongues or projections of
rubber on the bottom and sides of the diaphragm can be moved rearwardly and
received in sealing relationship with forwardly facing, open end slots on
the bottom and side panels of the boat.    


