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(57) Abstract: A system and method of ex-situ conditioning an organic
treated catalyst composition is disclosed. An example of a method com-
prises ex-situ conditioning an organically treated catalyst composition by
heating the organically treated catalyst composition in a treatment gas
flow to form an ex-situ conditioned catalyst composition The ex-situ con-
ditioned catalyst may be further subjected to an ex-situ sulfiding process
or may be provided directly to a refinery, where it may undergo in-situ
sulfiding.
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