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Fig.2

Steps in the method of determining customer value with three indices

Part 1
Fort D /321

Purchase-history data 1s collected via the following routes (a),(b), and (c) each time a customer
purchases merchandise of specific manufacturers or brands m a specific market.
Route (a) is a transmission path from the sales terminals 3 to the computer system 1 via the
communications circuit 2.
Route (b) is a transmission path from a Web-page input screen on a customer terminal 4 to the computer
system 1 via the communications circuit 2.
Route (c) is a path for inputting data via a terminal 14 of the computer system 1 using data on a form
created through direct transactions with a customer

~ S22

This data is accumulated one by one in the customer-purchase-history database 12a of the computer

system 1
/ S23

Using the analyzing program 10a, the processing server 10 of the computer system 1 begins to generate
a current customer-value map by classifying customers in the order described below for each specified
period {(a period of about 3 months or 6 months).

S24

Amounts expended by customers in a specified period t are tabulated and placed in order by amount,
based on the database 12a, and customers are listed in order in m categories of amounts expended on
purchases, from the highest amount to the least.

Customers are classified in at léﬁns"tm?fééféééﬁég;' ‘Hééu\}‘y:iuéx}'éimljﬁrchasers (H), mediuiﬁﬁé@ﬁﬁfﬁﬁﬁé&é

(M), and light-level purchasers (L).
— 325

- |Customers who purchase major or related types of specific products in the specified period t are
classified in n categories of user type, based on product-combination data stored in the database 12a,
from customers who purchase the majority of major merchandise to customers who purchase 0 or 1 kind
type of such merchandise.

(Generate purchase-amount index)

The sis categories include (ABC), (AB), (AC), (A), (B), and (C).
(Generate user-type index) J'

(®)
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Fig.3

(fteps in the sales-predicting device based on triple-axis mapping of customer value
(Part 2)

5

wn
(FS)
—

The customers are divided into m x n cells (3 x 6 cells in this example) according to the customer-

amount index and the user-type index.

A current customer-value map is generated based on the database 12a by calculating numerical data
indicating the structure and purchasing status of customer groups for each cell.

(Create current customer-value map) S33

N

This marketing approach comprises: (1) a relevance classification (a) in which customers are classified
according to amounts expended on purchases within a specified period into one of three categories (H),
(M), or (L), based on data abstracted from the total manufacturer/brand customer-purchase-history
database 12b; (2} a relevance classification (b) for user type whereby customers are classified by user
type into one of seven categories, including the six categories (ABC), (AB), (AC), (A), (B), and (c) and
an additional category (D) for customers who also purchase products of other manufacturers and brands;
and (3) a sales-correspondence approach (c) in which the terminal 14 outputs sales correspondence such
as questionnaires via direct matl, e-mail, and telephone to customers of each cell.

/ 334

* .after sales correspo:ldence is distributed to the customers, customer data is recorded in the total
manufacturer/brand customer-purchase-history database 12b for a specified period Z (for example, about
2-3 months) following the beginning of the marketing approach.

(Generate customer-purchase-relevance index)

S35
/

A map of customer value is generated for the specified period Z based on the data stored in the total
manufacturer/brand customer-purchase-history database 12b. Future data is predicted by comparing the
current customer-value map to data prior to the marketing approach and creating a future customer-value
map by calculating the percentage of repeat customers, ex-customers, and new customers for each cell
and the percentage of increase or decrease in the total number of customers and total sales for the
specific merchandise.

(Generate future customer-value map)



Description of the axis

Ist axis : purchase-amount index
2nd axis : user-type index

Current customer-value map

Ist 3rd axis : customer-purchase-relevance index
—>
2nd axis
(b)
_User-type index
Customer Customer | Customer Customer Customer ustomer Total
category (C) | category (B) jcategory (A} | category{AC) category (AB Yealegorf ABC
s} 0.0% 0.5% 1.8% 2.3% 6.3% 3.7% 14.5%
8 0.094| 1.4% 22% 2.9%)| 16.6% 26.9% 50.0%
Pl wo| x3s104]  x32978] 35325 w43555]  ¥54139|  x48854
g < Q ti 23.2times] _ 17.5time 20.1times 21 4times 24 4times; 23 1times
E = 1.8% 1.7%0 24 4.69% 10.8% 1.7% 23.0%
g f‘; 1.8% 2.3% 28% 5.0%) 13.5% 46% 30.1%
g = ¥12277 ¥14022 ¥ 14,25 ¥ 14,932 % 16,166 ¥ 18,150 ¥ 15,7491
= L= BAtimes|  12.2times 8.8times 8.8times 9.5times|  10.0tim 9.9times
;.‘:‘ l: 10.8% 24.6% 15.3% 4.6% 5.7% 1.5% 62.5%
= 2.7% 0.1% 7.6% 3.8% 4.59% 1.3% 20.0%
3 ¥2,026 X 3652 ¥ 4631 ¥ 6,338 % 6,628 ¥7,762 ¥3915
3.3times 5.3times 4 3times 5.ttimes 4.9times B.1times 4.7times
12.5%: 26.8%% 10.4%6 11.4% 22.8% 7094 100.09%
Total 4.5% 3.8%6 12.6% 11.7% 34.7% 32.894 100.0%4
21138 ¥ 5,265 ¥ 1,006 ¥1317 ¥ 20,349 ¥ 38,890 ¥ 12,452
3.3times) 6 3times| SAtimes B.3times 11.2times 1 B.3timesJ B 3timesl
Description of cell data

Istitem: customer component percentage
2nd item : expenditure-amount component percentage
3rd item : amount expended per person
4th item : store visit per person

Total members:; 34,367

Total expenditures: ¥427,928,827

Period of data collection: July 1, 2000
- September 30, 2000
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Future customer-value map

3rd axis
Description of the axis
1st axis : purchase-amount index
1st axis 2nd axis : user-type index
3rd axis : customer-purchase-relevance index
2nd axis
e
stomer [Customer Customer Cuslomer Customer Customer Total
category  (C)  |category {B) | category (A) catepory{AC) |catepory (AB) |estepory (ABC)
(apgy | OFS ¥20IE | TEX W EI6 | 13% X 7373 UK ¥ 16811 [27% ¥ 30404 | A5% ¥ 50838 [N7% ¥ 34083
0.3% 12timas imeg 0.9% SStimes! 10%  10.Jtimes| 6.1% 157timeq27.7% _ 232times i
(ag) | 0% ¥o |1 w575 |k ¥ eTE |oow %0 |51% ¥ 3650 | oos ¥0 |75% % 24376
D% ] 2 Mtimesd imes| 0.0% Dtimast41% 18Stimed 00% OtimeshS 0% 13 Gtimes)
T lae | o ¥zsee |om %0 |07% X 7Ad6 [16%5 ¥ 22073 [o0% %0 | oo ¥0 [10% ¥ 10839
o a el 008 P s 2 8 120 . . i
= _nji__....._ﬁmﬁ MM
o§ " oo x0 oo ¥0 |10% x9975 [0O% %0 Joo0x ¥o | oo% ¥0 |10% ¥ 9975
] 00% {imes i i 3 ined 00% i e
-2 ) 0.0% ¥0 |18 ¥ iz4ss | oos ¥p §00% %0 |00% ¥o | oox ¥0 |18% ¥ 12459
© 04% ¥ 2820 |00% xo |[oos ¥0 |0 ¥0 |oo% ¥0 | oo ¥0 [04% %2820
O 0ox 3 g3 " . . - .
5 tapy | OO %o Joow ¥0 06X ¥ 1213 oo ¥o Jjoox %0 |oox X0 jos% ¥ 11213
o ~ . - . . n EI 2: . o
E (apc) | 28 ¥ 2118 B2 w44 | 0% ¥ 7204 [19% ¥ 0899 [36% ¥ 13019 |23 ¥ 1783 [I65% ¥ 9,046
Y Dok Zdtimes] 07% .93 P 3 I9med 51 8 2tmes]12 i
£ cag) | 0O% ¥0 }35% w6012 [09% X 963 |00% ¥0 {94% ¥ 14700 | o0% ¥0 asy ¥ 11,122
a ey o . . . . . .
:ﬁ Bl oy ] 13 ¥1990 fomx X0 [1B% ¥ 0BS0 )55% ¥ 12810 |[0.0% %0 | 00% ¥o a7 ¥ 9286
5 3 236 . . . . .
1
':'@_ 5 ) o0% ¥o [00% ¥0 |10% ¥ 10296 |00 ¥0 [00% ¥0 { oK x0 |1ox ¥ 10285
ole 00% o j v i ] i imes|
§ 2 ® 00% ¥0 |56% ¥ S5487 |00% xo Jo.0% %0 |oox x0 [oo% ¥0 |56% X 5487
2 oo o . b . . .
"E", © 5% ¥217 |obw ¥o |o0% %0 |00% X6 |oo ¥0 |oox ¥0 |25% ¥ zny
o . h N . . N .
=N 3% 3Ttimey
1] o) | OB ¥n | 60% x0 |20%  eo1s o0% ¥p {o0% ¥o | oo ¥0 {z0% ¥ BDI6
j Dt _Otimes|1.5% £.2times|
(ABC) 0.7% ¥ 6506 [1% X 6727 JO2% ¥ 1830 [iex ¥ 4301
. . . P 4 Bt
(AB) 0.0% %0 [rox ¥ Ea4 |oox X0 [62% X 4198
- N 4883 e !
o | e 08% 6210 0.0% ¥p |0o% ¥o |eow  ag0s
% . . . tnoe
21w 0.0% ¥o loox xo jo0s %o logx ¥ ag0s
<2 i i _Dtimeal0.4% & Stimes
®) 0% %o |oo% %o |oo0s X0 |28% ¥ 3556
© 00 ¥o {oo% ¥o |oo% %o 13 wzom
i | X Q.5% 3 Stimes
D) 0.0% ¥o |oos ¥o |00 ¥o [17% ¥ aBas
ag i i _Dtmes|0 7Y 4 imex
Total 11.4% % 13471 [r2a% ¥ 20349 |70% ¥ 38ge0 000X ¥ 1245
. i ez 1100.08 B3k

Description of cell data
1st item: customer component percentage
2nd item : expenditere-amount component percentage
3rd item : amount expended per person

4th item : store

Total members:

visit per person

34,367

Total expenditures: ¥427,928,827
Period of data collection: July 1, 2000~
September 30, 2000
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Fig. 6

During the specified period X

Y period

7 8 NOV 2003

Z penod

3rd axis Ird ?’ 3d ?’
7 | > —>
% - -
1st axis 1st axi 1st axa
(b) 2nd axis 2nd axis 2nd axis
User-type index
Customer Customer Customer Customer Customer Customer Total
calegory (G) | category (B) | category () { category(AC) category (AB Yeategory ABC
oo 0.09%6] 0.5% 1.8% 23% 6.3% 3.7% 14.5%
5 0.0 14% 2.2% 2.9% 16.6% 26.9% 50.0%
E -] ¥0 ¥ 36,104 ¥32,978 ¥ 35,325 ¥ 43555 ¥ 54,139 ¥ 48,854
g [ 4 0 times]  23.2times| 17 5times|  20.1times| 21 .4timesr 24 4times} __ 23 1times
§ = 1.8%, 1.7% 2.4% 4.69% 10.8% 1.7% 23.0%
B E‘ 1,896 2.3% 28 5.0% 13.5% 4.6% 30.1%
£ Description of cell data
5 ® ¥12.277 ¥14..022 ¥ 14_1,25 ¥1{l,931 ¥ 1(:5.16& ¥ 18,150 ¥ 15..749 11 ltem: eustomet componert percesiig
= d 6.4times 12.2times 8.8times &.8times 9.5times 10.0times 9.9times|  Jpaitem -
1 10.8% 24.6% 153% 46% 5.7% 1.5% 62.59%) cxpemditus-amount camponent percetage
*® ] 3rd ftem : amount expended per prson
= 2.7% 0.194) 7.6% 3.8% 45% 1.3% 20.0%|  athitem : store visit per person
“g ¥ 2026 ¥ 3652 ¥483 ¥ 6,338 ¥ 6,628 ¥7,762 ¥3915
3.3times 5.3times 4.3times 5.1times 4. Mimes 6.1times 4. 7times Total members: 34,367
12.5% 26.8% 19.4% 11.49%) 22.8%) 7.09%4 100.0%0]  Total expenditures; ¥427,928 827
Period of data collection
Total 4.5%) 3.8% 12.6%) 11.7%) 34.7% 32.8% 1000%]  F S o Septembes 30, 2000
¥2313 ¥ 5,265 ¥ 7,006 X1317% ¥ 20,349 ¥ 38,890 ¥12452
3. times! B.3times 5.4times g.3times 11.2times i8.3times! 8. 3times
(c)
User- index
[Tostomar Customer Customer Custormer Customer Total
category  {C} category (A catego catepory (AB) |eategory (ABC)
(aBcy | 0E%  ¥zu0% 1% ¥ 7373 [0B% X 16811 |27% ¥ 30404 | 45% ¥ 50838 [1.7% ¥ 34493
v i 3 3 imez{363%  17.0times
g | 0% ¥0 1M ¥ ENE |00k ¥0 |51% ¥ 369800 | 0DX ¥D |75% ¥ 24376
e o . . . . .
T acy | BT ¥2ses ook ¥0 [0 w74s6 |16% ¥ 22072 |OON ¥0 | oox %0 |3o% ¥ 10832
E D33 K| 3 i v ¥ . 15timead
21w 0.0% ¥0 ] 00% ¥0 (1o x9315 joon %o |oox %0 | oo% ¥0 1105 ¥ 9875
% Py . . . . . . o
< - o0% X0 |ron ¥ 12458 |om %0 | 00% ¥o |oos ¥o ] oo% %0 [10% ¥ 12458
0 . . . . . : R
© 04% ¥ 2820 | 00% ¥o |oox X0 |00 ¥0 |oox ¥o | oox ¥0 (04%  ¥zp20
O Q% 3 . n . . . . .
E (apy | OO on o0y ¥o |DE% ¥ 13213 |oox ¥o jom ¥0 ) 0D% ¥o |osx ¥ 123
S 0% Otimed DO% ineg 06% 134 v Dtime ; i
a (apcy| 26%  ¥2UE |5X ¥ 4784 10x ¥ 7244 |19% ¥ 1088 [35% ¥ 119 | 23% ¥ 17939 {65 ¥ 9046
f 0% 1 4times) ; : 1.3t 281 i i
E (am) | o X0 [35% ¥ 6592 |oss ¥ 95 |oox X0 o4y ¥ 14100 | Oo% ¥0 |ues ¥ nazm
P Pt N ! . . . .
g Bl agy | +8 ¥ 1880 jom ¥0 |18% ¥ 95850 |55% ¥ 12810 [DO% %o | oox %0 |87% ¥ 9288
o . ) ! 7 B . . s
# & " 0.0% %0 {00% X0 {10% ¥ 102865 {oOO% M ¥o | 00% ¥o [10% ¥ 10298
() B oo g . looy Ihimes 0.9% 6 7tkngs 0.O% ; 0% ; 6.1
] ® 0.0% %0 [56% ¥ 5487 |00% yo oD% %0 [oox %0 [om ¥0 {58% ¥ 5467
g oo i : ; ; Simed 00K i i
o © 5% ¥ 207 ook ¥o |00% ¥p |oox x0 [uos x0 |om X0 [25% ¥ 2117
'-g_ : imeg 0.0% Dt : imed 0.0% j :
] (AD) | 0O ¥o |oos ¥0 (208 Bo® 0% ¥o |oo% ¥o |oox ¥o [20% ¥ a0
0.0% 0 i E23) imes] 00% i i ‘
(agcy | 14% W 2057 |2B% ¥ 3757 208 WASM |O7% ¥ 6506|118 ¥ 6727 025 ¥ 7830 [29% ¥ 4301
3% 3 I i S.1times10.9% AGtimes 02%  EStimes|2TH 4 Btimes]
apy | 0% ¥o [32% ¥ 2895 |20% ¥ 4569 [00% %0 j1o% ¥ 64a4 |DOM ¥0 [62% ¥ alo8
— oo 0 03% 5.5t 1 Dtimps 10.5% 4 8timed imesl16% 5 2times|
21 e 15%  4Mm N [ ¥o |008 *0 :.z: 3.5:.';tms Descriptian of ecll data
o= 1008 Dtkoed 00X (timas itern:
o 1st itern:
21 08% ¥ 4.51?5 0.O% ¥o |00 ¥0 0.0% A 4805 | cuctomer companent percenage
2 D03 Otimed 00% JHimes | 2nd jtern : expenditure-amount
(8) oo ¥o [2B% ¥ 1556 |oow ¥o |oo% ¥o0 |o0% ¥p |00% %0 [28% ¥ 3556 | component percemtage
_0.0% j k i imes | 0.0% imes 19,3% §.3times] Jrditem ; amount expended per person
© 1.3% ¥ 2076 |oox ¥o [oox ¥o |00% ¥o 00w I 13% % 2076 | dthitem : store visit per person
05 3 Bt N ; 00% Dtimes imeg 00X Mtime )
0.0% ¥0 [00% ¥o |11% ¥ 4540 [oo X0 ) Total members; 34,367
(D) 0% Ot i imes!00% _  Oftimes| imes 0.0% Otirne Total expenditures: ¥427,928,827
] Period of data collection
125% ¥ 2113 pP6BY ¥ 5265 J9.4% X 7006 {1n4% ¥ 13171 7% ¥ 38890
Total 45% 3 atimesn? 6% 5 dtimas|17% 8 times Eu T4 B 3time Juty 1, 2000-Septernber 30, 2000




During the specified period Y
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Flg. 7 (a) X period Y period Z period
3rd my' 3rd ?ﬂ 3rd
7 '
1st axis 1st axi VA 1st axi
R S —>
(b) 2nd axis 2nd axis 2nd axis
User-type index
Cust ic Cy C Ic a2 Total
catepo! tep o) [ &) ca! tegal teROL{ABC
- 00% 05% 17 264 4.6%) 5.0% 15.4%
E |8 0.0% 1.4%) 22%) 6% 9,55 34.4% 51.1%
LA wol waw277| wa6osd| wasara| wa0a3r] w5468 was215
B3 Otimes| _ 24.0timed  19.0timed  20.4times  17.0timed 25.2times _23.time
NS 1.7% 26% 254 5.4% 85% 218 23.7% Description of cel) data
Ela 1.7% o 29y 5% 9% 525  2e6%  lstitem: custoune component percentage
2 & w1952 14207 w14638] W 5521| W 15801] ¥ 18268) ¥ 15847 Ind itern :
=% 5 4 Otane: T ime: ime: ‘ 0.8t} 102t expenditme-amourt P P ilag
= 2% 30.3% 15.6%) 5% 49% 17% 60.9% 3rd jtem ¢ amourt expended per persan
;| & 7% 0% 75% PRL: 39 1.4% 19.0%]  Athitem ; store visit per person
% |B v3495] wasol| waessl weaz| wveszl  wia2|  wagm
2 3.2twmas| §.1times 4.0times! 5 Btimes 5.0times B.6times|  4.%imes)|
4.9%) ik 10.8%) 12.3% 1795 10.8% 100.0% Total members; 34,652
24% 51% 12.5% 136% 23.4% 42.0% 100,0% Total expenditures: ¥433,507,059
Total wasaal w5131 w7riie| wizesd| waairal waes19| w3087 Period of data edllection:
32times|  62times _S.2times|  96tines|  95tmed  19.ltimes  8.Jtime October 1, 2000-December 31, 2000
(©
User-type indax
Custorner catogory | Cuslomer cotegory | O capory | G G category | Cust category Tota
{c) (B) €] (AC) (AB) {ABC}
(apcy| 03%  MASI6] 20X ¥EA45| 14%  ¥74e1) 08K N¥17695| 21N ¥27230] 108 ¥50484] 137% 430634
0.2%  3itimes| 04%  73times] 06%  Sitimes| 12% j24times| 4.1% 13.3times| 354% 24.2times| 42.2% 18.5times
ey | 00s ¥ 1 ¥ss6| 1o%  ¥e824| 00% ¥ 40% w3254 oo% ¥l BN ¥19174
00%  Otimes| 0.3% B0times| D.6% 4Btmest 00X  Otimes| 8.5% 157tmes| 0.0%  Otimas| 104% 11.0times
(AC) 0.3% ¥4308] 0,0% ¥ 0.7% 1566 1 .9‘I ¥23,233] 00O% ¥| 00X ¥| 29% K¥i15B38%
0.2%  ddimes] 00X Dtimes!  0.5% 5btimes| 32% 15.0times| 0.0% Ltimes| 0.0% Otimes| 3.9% 1 0'5&"-“21
(ay | 00K ¥| oo ¥ 1% %0135 o0% ¥ oo% ¥l oo ¥ 1% %0135
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= (acy | 963  ¥33a7| oos ¥ Y Y 00% ¥| oo0% ¥ BEN  wi1B41
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=R (A | 098 ¥ Do% ¥ 1.0% ¥10482] 00% ¥ 00% ¥| 0o% ¥ 1.0%  ¥10462
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o (apy | 00% ¥| oo ¥| 2o%  w¥si1a5| o00% ¥ 00% ¥ oox ¥ 20%  ¥B145
E_ 0.0% Ltimes|  0.0% Dtimes] 1.5%  50times] 00% Dtimes] 0.0% Dtimes| 0.0% Dtimes|  15%  6.0times
Q (ABC) 0.5% ¥3450] 32% ¥3661] 2.0% ¥4774) 09% ¥6,847] 0B% ¥6007] 03% ¥77151F 1.8% #4464
04%  30times| DA% 5.2times A 0.4%  3.0times| 0.2% BBtimes| 26% 5.0times
0.0% ¥} a8k #1601 DA% ¥5,755) 0.0% ¥| 6.8% #3868
e 0.0% .ﬂtimusJ 0.4%_ 5dtimes 03% 4ltmes] 00%  .Otimes] 16% 5.1times
= | tam 0.5% ¥3240] 0.0% ¥ K 00% ¥| 00% ¥ 32% %4966
g 0.4%  ditimes| 00X Dtimes]  0.7% 5.5times]  0.0% Otmes] 0.0% Otimes|  1.5%  4.1times Description of cel data
n"o; (A 0.0% ¥l 0.0% ¥ 09% ¥46791 00% ¥ 00% ¥| 00% ¥l 09% B9 1eitem:
=] 0.0% Otimes]  0.0% Dtimesl 0.4%  44tmes] 0.0% Dtimes]|  0.0% Otimes| 0.0% Dtimes| 0.4%  4.4times| camponest p Hag
2 | | 00% ¥| 35% %3468 ©.0% ¥ oox ¥ oox ¥ 0o% ¥ 35%  ¥3488| 2nditem: expendinge-amount
00% _Otimes| 04% E2times| 00%  Dtimes) DOX  Otimes| 00%  Ofimes| 00%  Otimes| 0.4% 52times| <component perceniage
) | 05% wasz[ ooy ¥ oo ¥| oox ¥| o0% x| o0% ¥| oSy waapp| drdilem: amount expended per person
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[111}.] ¥ D.0% ¥ L7 ¥48221 00% ¥t 0O% ¥| 0.0% ¥ OLI% ¥4622 .
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34%  3atimes] 6.1%  B.2times| 125% 52times{ 136% 9.6times| 23.4%  95times| 420% 19.1times|1000% B Mimes] October 1, 2000-December 31, 2000




Fig. 8

During the specified period Z
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(a) X period Y period Z period
3rd amy' 3rd 7,2’ 3rd ?"
1st axis st axi 1st axi
— —> —>
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( ) " User—type index
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Description of the axis

1st axis : purchase-amount index
2nd axis : user-type index

3rd axis : customer-purchase-relevance index

Practical example of the indirect effect by this approach
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(b)
User—type index
Customer |Customer|Customer |Customer [Customer|Customer Total
..................................................... category | category | category | category | category | category
(C) (B) (A) (AC) (AB)
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d 5 | 00%| 1% 00%  28% 38  29% 1054
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Description of cell data
1stitem: customer component percentage
2nd item :

expenditure-amount component percentage

3rd item : amount expended per person
4th item : store visit per person

18.1% stopped purchasing altogether

Members in purchase-amount category (H)
and user-type category (ABC) duning specified period X: 1,279
Amount of expenditures for same members

during the specified period Y: ¥41,278,830

Period of data collection: Qctober 1, 2000-December 31, 2000



Practical example of the indirect effect by this approach

Fig. 10
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Description of the axis
1st axis : purchase-amount index
2nd axis : user-type index

3rd axis : customer-purchase-relevance index
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(b)
User-type index
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Description of cell data
1st ilem: customer component percentage

2nd item :

expenditure-amount component percentage
3rd itemn : amount expended per person
4th item : store visit per person

40.4% stopped purchasing altogether

Members in purchase-amount category (M) and user-type
category (AB) during specified period

X: 3,701

Expenditure amount for same members
during specified period Y: ¥57,910,680
Period of data collection:
October 1, 2000-December 31, 2000



(©)

79 NOV 2005

Fig. 10
User—type index
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3.0times 4thmes 4.0times| 6.5times{ 6.4times( 11.4times| 5.4times

Description of cell data

1st item: customer component percentage

2nd item :

expenditure-amount component percentage
3rd item : amount expended per person
4th item : store visit per person

Members who did not purchase during specified

period X but made new purchases during specified
period Y: 21,432
Purchase sum for same members during specified
period Y: ¥171,992,713
Period of data collection: October 1, 2000-
December 31, 2000
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Explanation of numerals

a computer system designed to determine customer value

a communications circuit

sales terminals at points of sale

customer terminals

a purchase form used when making direct transactions with a customer
a processing server for analyzing customer value

10a, ... analyzing programs

—
PIEV- R R TR N Q)

11 a database server

12 a database

12a a customer-purchase-history database

12b a total manufacturer/brand customer-purchase-history database

12¢ a marketing-approach-response database

13 a Web server

14 a terminal allowing the input of form data by manufacture when conducting direct

transactions with a customer and also serving as a document-outputting terminal
used in marketing approaches, such as the sending of direct mail or questionnaires
to customers.

15 LAN

Istaxis  purchase-amount index

2ndaxis  user-type index

3rd axis  customer-purchase-relevance index

Fig.4(b), Fig.5(b), Fig.6(b), Fig.6(c)

Description of cell data

Ist item customer component percentage

2nd item expenditure-amount component percentage
3rd item amount expended per person

4th item store visit per person

Total members 34,367

Total expenditures ¥427,928,827

Period of data collection

Fig.7(b), Fig. 7(c)

Description of cell data
lst item

2nd item

3rd item

4th item

Total members
Total expenditures
Period of data collection

Fig.8(b), Fig.8(c)

Description of cell data
1st item

2nd item

3rd item

4th item

Total members
Total expenditures
Period of data collection

July 1, 2000-September 30, 2000

customer component percentage
expenditurc-amount component percentage
amount expended per person

store visit per person

34,652
¥453,507,059
October 1, 2000-December 31, 2000

customer component percentage
expenditure-amount component percentage
amount expended per person

store visit per person

34,480
¥471,353,138
January 1, 2001-March 31, 2001
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Fig.9(b)
Description of cell data
Ist item customer component percentage
2nd item expenditure-amount component percentage
3rd item amount expended per person
4th item store visit per person

Members in purchase—amou.nf category (H) and user-type 1,279
category (ABC) during specified period X
Amount of expenditures for same members during the ¥41,278,830

specified period Y

Penod of data collection October 1, 2000-December 31, 2000
Fig.10(b)

Description of cell data

1st item customer component percentage

2nd item expenditure-amount component percentage

3rd item amount expended per person

4th item store visit per person

Members in purchase-amount category (M) and user-type 3,701
category (AB) dunng specified period X
Amount of expenditures for same members during the ¥57,910,680

specified period Y

Period of data collection October 1, 2000-December 31, 2000
Fig.10(c)

Description of cell data

Ist item customer component percentage

2nd item expenditure-amount component percentage

3rd item amount expended per person

4th item store visit per person

Members who did not purchase during specified period X 21,432

but made new purchases duning specified period Y

Amount of expenditures for same members dunng the ¥171,992,713
specified period Y

Psriod of data collection QOctober 1, 2000-December 31, 2000



