In current manufacturing practices, if a process results in a partial
product which is outside its specification, it is either sent back to be
reworked, or is scrapped. This results in unacceptable waste. The present

i nvention conprises a nethod for mnimzing this wasted work and material s,
by corrective actions (10) by subsequent processes. This approach is
general, and is capable of correcting the effects of out-of-specs
manuf act uri ng process conditions, incll&ing the salvaging of parti al
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ABSTRACT

In current manufacturing practices, if a process results in a partial product which
is outside its specification, it is either sent back to be reworked, or is scrapped. This
results in unacceptable waste. The present invention comprises a method for minimizing
this wasted work and materials, by corrective actions (10) by subsequent processes.
This approach is general, and is capable of correcting the effects of out-of-specs
manufacturing process conditions, including the salvaging of partial product, thereby
obviating the need for rework or scrap.
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