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FIG. 3
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FIG. 5
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FIG. 6
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FIG. 7
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FIG. 8
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POINT GRANTING REFERENCE TABLE (POINT BASED ON POSITION AND EVALUATION)

EVALUATION
A B C D
POSITION
DIRECTOR 100 POINTS 90 POINTS 30 POINTS 0 POINTS
OPERATING
OFFICER 80 POINTS 30 POINTS 10 POINTS 0 POINTS
MANAGER 50 POINTS 10 POINTS 0 POINTS 0 POINTS
CHIEF 30 POINTS 0 POINTS 0 POINTS 0 POINTS
OTHERS 10 POINTS 0 POINTS 0 POINTS 0 POINTS
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FIG. 9

POINT GRANTING REFERENCE TABLE (INCENTIVE AT TIME OF EMPLOYMENT)

POSITION AT TIME OF
EMPLOYMENT SCALE OF INCENTIVE

DIRECTOR/OPERATING
OFHICER 100 POINTS X 5 FRAMES (5 PEOPLE)

MANAGER 50 POINTS X 5 FRAMES (10 PEOPLE)

OTHERS 10 POINTS x 50 FRAMES (50 PEOPLE)
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FIG. 10

POINT GRANTING REFERENCE TABLE
(ADDITIONAL POINT BASED ON QUALITATIVE EVALUATION)

QUALITATIVE EVALUATION | \UMBER OF POINTS

ITEM
DEVELOPMENT OF
EXCELLENT NEW PRODUCT | 200 POINTS
DEVELOPMENT OF
NEW PRODUCT 10 POINTS
CONTRIBUTION IN O POINTS

INTERNAL MANAGEMENT
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FIG. 11

CORRECTION FACTOR TABLE
(CORRECTION BASED ON WORKING PERIOD)

CORRECTION
WORKING PERIOD Al
3 YEARS OR MORE 100%

2 YEARS OR MORE AND 80
LESS THAN 3 YEARS °

1 YEAR OR MORE AND 50
LESS THAN 2 YEARS °
LESS THAN 1 YEAR 0%
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FIG. 12

CORRECTION FACTOR TABLE
(CORRECTION BASED ON POSITION)

CORRECTION
POSITION FACTOR
DIRECTOR 200%
OPERATING OFFICER 150%
MANAGER 130%
CHIEF 100%
SUBSECTION CHIEF OR 0%
LOWER
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FIG. 13

CORRECTION FACTOR TABLE
(CORRECTION ACCORDING TO EVALUATION)

EVALUATION COFFSAR(I)ETC(;Q{ON
S 150%
A 120%
B 100%
c 90%
D 0%
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