1 BUSI NESS TRANSI TI ON FOR VALUE Technical Field The invention relates to
field of business managenent and in particular to business change.
Background Art Accountability and effzcti veness i n nmanagi ng holistic

or gani sati onal change has beconme norée inportant. United States and European
consulting firnms have devel oped nethodologles whi ch go sone way to
explaining to custoners ﬂgﬁqugmﬁ gt I{b’ﬁ(?@&EU!ES carried out. These
met hodol ogi es i ncl ude tne aT TENST ON Crartge vanagenent and t hey al nost

al ways enbrace the notion of neasuri ng t he val ue of the change. However,

t he i nt edFechnimal Bfeld hese two aspects of managi ng organi sati onal change has
never been addressed, yet both issues are regarded as inportant. Further
nore, the sco o an Mana nt.i s oftenllmted 0 nmanagj ng the
beopi e o de. of LHEnGEI A BB Tl of bediadsemecman it & PREGsRan: of al)
t he corrpqgggk&&{an 1 organi sation that are inpacted on by the change. The
busi ness value on the other hand is often limted to quantification of

shar ehol der val ue and does not neasure the delta val ue of enhancing and
changi ng BackgnowspArtl networks. There is also a general |ack of managenent
tools in the market to hel p assess readiness for change in a holistic
manner. There }s_al %gl Ia&k tlteogl S; t hat enaB 1etc F@ zﬁo 1§
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bridge  hasbecome more important.

United States and European consulting firms have developed methodologies,
which go some way to explaining to customers how the consulting process is carried
out. These methodologies include the dimension of Change Management and they
almost always embrace the notion of measuring the value of the change. However,
the integration of these two aspects of managing organisational change has never been
addressed, yet both issues are regarded as important. Further more, the scope of
Change Management is often limited to managing the people side of change and does
not focus on the holistic management of all the components of an organisation that are
impacted on by the change. The business value on the other hand is often limited to
quantification of shareholder value and does not measure the delta value of enhancing

and changing human capital networks.

There is also a general lack of management tools in the market to help assess
readiness for change in a holistic manner. There is also a lack of tools that enable the
proactive identification of the gaps that exist and what activities are required to bridge

the gaps, and manage the scope of the change.

The present invention recognises the need that management and consultants
have to manage large-scale business transitions in a value-based, holistic and

disciplined manner to increase the probability of a successful business change.

It is an objective of the present invention to implement an improved method of
managing business change or at least to provide the public or industry with a useful

choice.



t he gaps, and manage the scope of the change. The present invention

recogni ses the need that nanagenent and consultants have to nanage

| ar ge- scal e business transitions in a Q/al ue-based, holistic and disciplined
manner to increase the probability of "a successful business change. It is an
obj ective of the present invention to inplenent an inproved nethod of

managi ng | at least to provide the public or industry with
A i

a useful nmmary of the Invention Accordingly in a first

enbodi nent the invention consists in a nethod for managi ng busi ness change
sai d net hod pr decatidinglninsi fisherobodiinent thé mnvgetiomennaigtsriie atmetbed &rmet hod
conprising the steps of: quantifyjng the.business value of change;

dent | Tyi Aghegias biGS sk A sPgbEHEY iad BERGRSHY B REMGE.  measuring the
organlsathgﬂééﬂ&ﬁﬁghmﬁﬁ§m3@EgﬁgﬁgggﬂwgﬁgsQEOV|d|ng a stage by stage guide to
the transition, said guide linked to the change required. Preferably said
met hod i ncluding: identifying the desired business value to be achieved,;

i denti fyi ng t hquatgdying thedmsossevalve efadhdngrisi ness val ue; identifying the
time to deliver said outcone; and identifying the stakeholders in said

outcore. identifying the organisation components affected by change;

measuring the organisation’s readiness for change; and

providing a stage by stage guide to the transition, said guide linked to the

: change required.
Preferably said method including:
identifying the desired business value to be achieved;
identifying the desired outcome in said business value;
identifying the time to deliver said outcome; and
identifying the stakeholders in said outcome.
Preferably said organisation components affected by change including:
vision;
processes;
applications and infrastructure;
facilities;
stakeholders; and
policies and law.
Preferably said stage by stage transition includes:

defining the value of change;



Preferably said organi sati on conponents affected by change includi ng:

vi sion; processes; applications and infrastructure; facilities;

st akehol ders; and policies and |aw. Rreferably said stage by stage
transition includes: defining the value of change; 3 realising value from
the change; and; sustaining the value created by the change. Preferably

defining the ‘{‘@iﬁé egqfahg%ﬂ&ﬂ%é%n €sd: review ng the business direction;

assessing the curr Sl ness st deflnlng t he val ue- based busi ness

bl ueprint and strategic val ue networ k guantifying the business val ue of
busi ness changiastdmﬁngmdvahetcmtddlhyetbcbllrﬁtnga.nd strategic val ue network; and
defining a business transition plan. Preferably realising value fromthe

change | ncl udgg e 5] A0S B2\Alk SURNYS QR oot devel oping val ue

reviewing the business direction;
assessing the current business state;
defining the value-based business blueprint and strategic value network;

quantifying the business value of business change defined in the blueprint and

strategic value network; and
defining a business transition plan.
Preferably realising value from the change includes:
defining detail change requirements;
developing value based design; and
deploying the business change based on said design
Preferably sustaining the value created by the change includes:
managing the operations of the new business; and
measuring said value.

Preferably measuring the organisation readiness for change includes questing

said stakeholders and assessing current state of organisation on said change.

Preferably said stakeholders are questioned using a computer based

questioning suite.
Preferably said computer based questioning suite is web based.

Preferably said method is targeted at one or more change focus, each said

change focus being managed by a methodology selected from the group consisting of:



depl oyi ng the busi ness change based on said design Preferably sustaining
the value created by the change includes: managing the operations of the
new busi ness; and neasuring said valug. Preferably neasuring the

organi sati on readi ness for change includes questing said stakehol ders and
assessing current state of organisation on said change. Preferably said

st akehol der s @giggeVhiueMshagsmeg; a conputer based questioning suite.
Preferably said conputer based questioning suite is web based. Preferably
said nmethod is targeted at one_or re change focus, each said change focus
bei ng managed H5)cess R‘ét%ﬂ’&%‘@f%éﬁag% ed fromthe group consisting of. 4

Busi ness Val ue Managenent; Process Re-engi neering for Value; Technol ogy

Transf or mati onpd. olyﬁT%nsfoﬁw%%[ueTr ansition for Value;, Facilities
. Po

I nnovation for Value icles & Law Definition and Conpliance; and

Busi ness Transition Progranme Managenent. Brief Description of Draw ngs
Busi ness Tr ansStakeaholdeolraraitive fonValuepr dance with the invention will now be
descri bed by way of exanple with reference to the remaini ng acconpanyi ng

draw ngs Facilities Innovation for Value;

Policies & Law Definition and Compliance; and

Business Transition Programme Management.

Brief Description of Drawings

Business Transition for Value in accordance with the invention will now be
described by way of example with reference to the remaining accompanying drawings
in which:

Figure 1 is an illustration of the basic model of the present invention,
Figure 2 is an illustration of the full model of the present invention,
Figure 3 is an illustration of the transition stages of the present invention,

Figure 4 is an illustration of the organisation components undergoing the

transition stages of the present invention,

Figure 5 is an illustration of the processes during each stage of the present

invention,

Figure 6 is an illustration of the link between organisation components and

the suite of methodologies implemented in the present invention,

Figure 7 is an illustration of the Strategic Value Network used to identify and

quantify Business Value implemented by the present invention,



in which: Figure 1 is an illustration of the basic nodel of the present

invention, Figure 2 is an illustration of the full nobdel of the present
invention, Figure 3 is an illustratign of the transition stages of the
present invention, Figure 4 is an illustration of the organisation

conponents undergoing the transition stages of the present invention,
Figure 5 is arpighteU$td ah iliztrafion BEtHI BEdsse Vallie Magicaaplemenge byfthé he

present inventron, Figure 6 is an illustration of the |ink between
or gani satfressncorpiieant s and the suite of nethodol ogies inplenented in the
present invention, Figure 7 is an illustration of the Strategic Val ue

Net wor k used t@. j i Ly..a i I i ted by the
pr esent invent]’lﬂgirll%%g{sﬁtgleé‘é][rﬁgl%&?@g%dﬁﬂ%ﬁ Pﬁ%‘%‘g@%ﬁgﬁ& £ ﬁtremléﬁg}laﬁ'ess Val ue
Matrix inplenented by the present invention, Figure 9 is an exanple of a
readi ness scorggarel ®fs dnhidlusirgivani theP@oéss Reengihegringefol Vale sub-rhodelst r ati on
of the Process Reengi neering for Val ue sub-nodel of the present invention,
Fi gur e 110fithe prgsent MY§AHQR:i on of the Technol ogy Transformation for Val ue sub-
nodel of the present invention, Figure 12 is an illustration of the

St akehol der Trﬂ@ﬁi‘é 1P LPTiYBhits StiRe 'T‘%gﬁﬂoloév TiSoRhES G or VWG LN, and

model of the present invention,

Figure 12 is an illustration of the Stakeholder Transition for Value sub-model

of the present invention, and

Figures 13 to 19 are example activity charts of an implementation of the

present invention.

Detailed Description of Invention

With reference to the figures business transition for value is a suite of
methodologies, frameworks and the business transition diagnostics tools that provide
organisations going through business change with a business method and management

tool to;

Help management explicitly articulate what change is to be and then measure

the value of change in the strategic value network that the organisation operates in.

Help management view and manage their organisation transitions in a holistic
manner by ensuring all the critical and impacted organisational components are

identified and managed.

Help transition teams manage the scope of change in a disciplined and
structured manner by explicitly linking a financial modelling approach to the
definition of what change is required and providing a stage-by-stage guide to their

business transition

Help management assess and track the readiness of change.



Figures 13 to 19 are exanple activity charts of an inplenentation of the
present invention. Detailed Description of Invention Wth reference to the
figures business transition for valuegis a suite of nethodol ogies,
framewor ks and the business transition diagnostics tools that provide

or gani sati ons goi ng through busi ness change with a business nethod and

managenent  t alegiabion Habes r‘fﬁﬁaﬁﬁaﬁnhutﬁﬁgﬂ thel tthvg alehiettd aife keathamgenge is to
be and then neasure the value of change in the strategic val ue network that
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manner by explicitly linking a financial nodelling approach to the

def i ni t i aperigr thiprocess day actually mgkes tBe change BaRRANdi ng a st age- by- st age gui de
to their business transition Hel p nanagenent assess and track the readi ness
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change managenent concerns on t sanme page or 1 n the same di agrans.
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of value associated with a new programe of or(t;ani sational change is

under t ak ebPpsingssmedel; -Slpiq§n\)(ﬂx’g pagmuym yalug and benefit that this business transition

promises to deliver.

Referring especially to Figure 1 to enable management and consultants to
appreciate the organisation in a holistic manner and understand the implications and
impact of business change to organisations, a model 101 is created. The model is
designed to provide a diagrammatic way to integrate the three key management

dimensions to deliver business value 120:

The three key management dimensions are outcome focus 102, stakeholder
centric 103 and time to value 104. Outcome focus 102 ensures clarity of vision
towards the end objectives, outcomes. Shareholder centric 103 is about ensuring the
stakeholders in the business change are committed to the change goal. Time to value
104 concerns the urgency and time frame of change; reduce time taken to deliver

value by creating the sense of urgency required to gain cooperation.

Business value 120 is optimised when all three key management dimensions
are being focussed on. Business value 120 tightly integrates the business change.
Business value 120 is the focal point of this value-based approach and is the driving
force in ensuring that the transition delivers the desired results. It is defined by value-
based performance measures that quantify business value derived in a strategic value

network and ensure progress is made and expected results are achieved.

Holistic business transition 121 focuses on the big picture; each organisation
can be represented by 6 components (vision 110, processes 111, applications and
infrastructure 112, stakeholders 113, facilities 114, policies and law 115); each of

these components needs to be individually assessed to determine the implications/



part of the process that actually makes the change happen. The busi ness
transition for value suite of nethodologies is a holistic and systenmatic
approach that guides the entire organysation in its transition to the new
busi ness nodel - in deriving maxi num val ue and benefit that this business
transition promses to deliver. Referring especially to Figure 1 to enable
manage e fifqpasd chfCehasigd k@ iie buisiness pmdesliatevelaligiicgamd atanaged to andued i stic
manner and understand the inplications and inpact of business change to

or gani satyREeY acgossdebusiness pud ereglgopimalyddugpdel is  designed to provide a
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expected results_are achieyed.. ) _
P bu?lding infrastructure and equipment, etc. that are required for successful business

operation. Policies and law 115 is the society in which the business operates,
including legislation both statutes and regulations and internal business policies that
have to be complied with during business transition or defined to cover new areas of

the business.

The six components (vision 110, processes 111, applications and infrastructure
112, stakeholders 113, facilities 114, policies and law 115) of the organisation are
further decomposed into the building blocks that can be seen in the full model
illustrated in Figure 2.

Methodology Suite

Once the "big picture" or holistic view of the organisation that is changing, has
been identified the integrated set of activities can be followed. These activities are to
be performed in a disciplined manner to effectively and systematically manage the
business transition that an organisation is embarking on and to deliver the predicted

business value.

There are three stages that an organisation needs to go through in order to
move from the organisation's current state to its desired future state to deliver the
target business value. These are define value 301, realise value 302 and sustain value

303 that can be seen in Figure 3.




Hol i stic business transition 121 focuses on the big picture; each

organi sation can be represented by 6 conponents (vision 110, processes 111,
applications and infrastructure 112, gstakehol ders 113, facilities 114,
policies and | aw 115); each of these conponents needs to be individually
assessed to determine the inplications/ 7 inpact of change to the business
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110, procedbkeseld ko thiopgh ond ioofinee pliades infenels stagec3Qi-203. 1AR exampleadanibder s 113,

facilities 114 olicies and | aw 115) of the organisation are
seen in Fig%re 5 where multiple phases %01-503 are gonéq through for each stage 301-

303.

Referring to Figure 6 at the high level, each of the organisation components
110-115 is required to go through the 3-stage transition journey. The lower level
details of the specific activities that each of the components go through are
documented in a separate methodology each for ease in reference and use. These 6
methodologies and a 7th that integrates the 6 components form the suite of
methodologies. The 6 methodologies are Business Value Management 601, Process
Re-engineering for Value 602, Technology Transformation for Value 603,
Stakeholder Transition for Value 604, Facilities Innovation for Value 605, and
Policies and Law Definition and Compliance 606. The seventh methodology that

integrates the other six is Business Transition Programme Management 607.

It is critical to have a structured business transition approach, which ensures
that all the organisation components impacted are managed and led through the
process of change in a manner that builds confidence and commitment to the new
business model and operating environment. This will then lead to smoother
acceptance of the eventual implementation and ensuring the success of the business

change.

In the transition journey all six components (vision 110, processes 111,
applications and infrastructure 112, stakeholders 113, facilities 114, policies and law

115) of the organisation are required to go through all the three business transition



further deconposed into the building blocks that can be seen in the full
nodel illustrated in Figure 2. Methodol ogy Suite Once the "big picture" or
holistic view of the organisation that is changing, has been identified the
integrated set of activities can be followed. These activities are to be
performed in a disciplined manner to effectively and systematically manage

the busispgss301-303  BusRiess Witlie #t B BNtHeSd EapdrienRNPRIr Kbd1Ye @éyuared té 0 del i ver
the predicted business value. There are three stages that an organisation

needs t o hgoquantifedfio iestablighe the everathbusinessnyalere ob mdiahiis 42 bgrereated apdnt st at e

toits de(}sehrgrd future state to deliver the target business value. These are
define vatde §61, realise value 302 and sustain value 303 that can be seen
in Figure 3. 8 Define value 301 is the planning and nobilisation stage when
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303 15 L6, BRRL ALAAD 20 BEIHE CHARL:, T ABis GRIRDGE SRR ik RRkEM and the

busi ness TS moving Busi ness ate. An exanpl e can

be seen imoddling gploashavtdch proviies A nidchiukiem o108 nsmbgafient @adeomsmitiuits 110- 115
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(BizVal Metrics) which are factors of revenue growth and cost reduction and are
explicitly linked to the strategic value network of stakeholders. In other words, the
benefits of the change will be identified and quantified according to revenue and cost
by assessing the value to be derived for each stakeholders in the strategic value

network that can be seen in Figure 7.

A Strategic Value Network 701 for the organisation undergoing the business
change is defined. The change, benefits and costs of the change and the BizVal
metrics are defined for the organisation 702. Subsequently, the change, benefits and
costs and the BizVal metrics are defined for each and every stakeholder 703-706 of
the organisation. Each stakeholder’s respective outcomes 707 are translated to the
Business Value 708 representing the value enabled and/ or created by the network of
stakeholders.

An example “Business Value Metric” can be seen in Figure 8. The x axis 801
represents the time taken for value to be achieved, with the time increasing from the
origin. The y axis 802 is the business value of the improvement with value increasing
from the origin. Each opportunity 803 is plotted on the graph and the business value

of the various improvement possibilities can be compared.

All the key stakeholders affected by the change will go through a business
transition diagnostics. The diagnostics help to assess if the business is ready for the
transition at key checkpoints of the business transition journey. The diagnostics
provides a disciplined approach for assessing the gaps and provides the basis for

refining the business transition activities.



wi |l have to go through one to five phases in each stage 301-303. An exanple
can be seen in Figure 5 where multiple phases 501-503 are gone through for
each stage 301- 303. Referring to Figgre 6 at the high level, each of the

or gani sati on conponents 110-115 is required to go through the 3-stage
transition journey. The lower |level details of the specific activities that
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questions relating to their current experience in the business transition. Categories of

questions and an example of the diagnostics scorecard can be seen in Figure 9. Each

stakeholder will be required to answer a series of questions and rate the responses.

There are 3 pre-determined types of responses to the questions, Yes/ No choice, Level

of Agreement or pre-determined list of choices (multiple choice questions).

Factors focused on include Business Value 901, Individual Readiness 902 and
Business Readiness 903. Typical diagnostic checkpoints are; Baseline 904, Interim
905, Pre-Implementation 906 and Post-Implementation 907. Overall readiness levels

may also be represented 920.

As a result of this method business value is not only created but optimised in

the business change.

The present invention includes a method to quantify the business value for the
change in any one, a few or all of the six components of the organisation and the
business transition diagnostics to track their transition progress. In addition, the
present invention includes a specific framework and accompanying methodology for
each component to guide the management and consultant to focus on areas that enable

value to be created:
Business Value Management (“BVM”) 601,
Process Re-engineering for Value (“PRV™) 602;

Technology Transformation for Value (“TTV”) 603;



9 stages 301-303, business value for each of these conponents wll also be
required to be quantified to establish the overall business val ue of what
is to be created and delivered. The differentiating el enent of the Business
Transition for Value nethodology is that each step along the way, the
transition teamis required to focus on the Business Value 120 of the
Change. Thi s \SthkeBolder Trapkitioh tfoyValua KSI VY 664;f i nanci al nodel | i ng approach
whi ch provi des a nechani smfor the nanagenent and consultants to explicitly
articul ate what usi ness_c 0€..1.S g what the desired change outcones
are. These outéﬁHﬁ@SgF@V@HEhﬁ¥r IQ§§@32 S Busi ness Val ue Metrics" (BizVa
Metrics) which are factors of revenue growth and cost reduction and are
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words, the benefits of the change wl dentl i ed and quantified
accordlng to revenue and cost by asse55|ng the value to be derived for each
st akehol der s iBusitess $tanaitiogiProgramue Masagemet (‘BEPMAA0Be seen in Figure 7. A
Strategic Value Network 701 for the organisation undergoing the business

change is_ defin ~costs of the change and the
Bi zVal n%’fsf’?ec?%;gﬁ"éxzfé”ﬁg%@%ﬁé‘?ﬁ?% O%Jr(;g%irﬂ%a{t@Zn 702. Subsequently, the
change, benefits and costs and the BizVal netrics are defined for each and

every stakehol ¥Rfon/03-id @& dkired A& tiAAEHH LS éiréhaﬁﬁatuﬁﬁﬁféibn’%ﬁ akadhdvaeR 'séts
respective outcones 707 are translated to t Busi ness Val ue 708

r epr esentduighe loeganisatien’s mapiraivnaefdits pesideredn &t fyurepadride ieasendpr its

stakehol de(:axrls énce. Most of the time, the vision 110 is described as a single statement.

However, to achieve the vision 110, a single statement is insufficient. The vision 110
needs to be explicitly described so that the organisation’s stakeholders know what is
required to be done. In this present invention, the vision 110 is further elaborated by
defining its blueprint (i.e. desired shape and form and as seen in Figure 2) for each

organisation component 110-115.

These components are the enablers of change and function together to operate
and move the organisation towards its vision. The vision 110 is also translated to a set
of measurable value-based outcomes, i.e. the business value 120 the organisation
intends to create and realised when the vision is achieved. A structured set of tasks

are defined to identify and calculate this business value 120:

develop the “Strategic Value Network Map” 701 for the change (i.e. new

vision enabled by the changes in the organisation components);

identify the value-based outcomes (in terms of the benefit and cost levers) of

each stakeholders in the “Strategic Value Network Map” 701;

define assumptions and provide the actual dollar value for the benefit and cost

levers in the strategic value network map 701; and

calculate the business value 708 (i.e. using financial measures that include

internal rate of return, return of investment, payback period).



An exanpl e "Busi ness Value Metric" can be seen in Figure 8. The x axis 801
represents the tinme taken for value to be achieved, with the tinme increasing
fromthe origin. The y axis 802 is the business value of the inprovenent
with value increasing fromthe origin. Each opportunity 803 is plotted on
t he graph and the business value of the various inprovenent possibilities
can be compar gheehht bhlifedseVarst Rk EAhALA Sit & haftRd Blerkiie LoANGR MU || 00

t hrough a business transition diagnostics. The diagnostics help to assess
i f the bumhsides andtorrathge ftloe bushress tramsitwintprocesat key checkpoi nts of the

busi ness transition journey. The diagnostics provides a disciplined
approach for assessing.th S it oyi des the basis for refining the
busi ness érf’%ﬁ‘i% F‘leﬁﬁmﬁgrﬁ&fof%@.e @%%V'%gy i agnostics will enable the

or gani sati on undergoi ng a busi ness change to reduce the business transition
ri sks, increaggoddisesSUACaaSt dtahe haitl of $5&D drSdnisatios hd Gire HRENRM By | COSt S
of the business transition. The diagnostiC tool neasures and tracks the

r eadi nessvhidveh aianibationusicates Busineah Malieo h20. TRecogoisingathis thdepresent es ar eas

t hat t. t f . As | t. t he busi. t ition plan
ot e SRS A b o Steord e B SR R,
s pref engbliicRauehrbanetvanal beat bamilin tholgl pRRsR.0!  questions (in the

formof a checklist) to | ead the stakehol ders gh a series of questions
relating to their current experience in the business transition. Categories
of questi ons Refeiriag teXigupd t0 thie RRIE 602 mgthodology essuwesdbatrapnsaltantsecageen i n
Figure 9. Each

enable customers to achieve business value through dramatic value-based

improvements by, focusing on the 3 key objectives of achieving. These are, enhanced

effectiveness 1002; superior efficiency 1003 and improved agility 1004.

Enhanced effectiveness 1002 focuses on enhancing the ability of a process to
fulfil its objective, improvements made will result in greater business value. In other
words, the process must “Do the right thing”. Superior Efficiency 1003 focuses on
minimizing the resources used and time spend, improvements made will result in
costs or time reduction. In other words, the process must “Do things the right way”.
Improved agility 1004 focuses on improving awareness of the situation and reducing
the reaction time, improvements made will result in better business agility when

responding changing customer and business needs.

Applying the six best practice-guiding principles, the present invention seeks

to aid consultants to help customers to:

align 1010 to their strategic direction and ensure that processes are aligned to

strategic direction and process measures are aligned to business targets;

benchmark 1011 with the best by measuring processes against the best to

ensure that the processes meet or exceed the highest expectation;

listen to customers and ensure that the outcome of the processes focuses on
providing customers with what they need, in other words an outside-in approach
1012;



stakehol der will be required to answer a series of questions and rate the
responses. There are 3 pre-determ ned types of responses to the questions,
Yes/ No choice, Level of Agreenment ofy pre-determined |ist of choices

(rmul tiple choice questions). Factors focused on include Business Val ue 901,
I ndi vi dual Readi ness 902 and Busi ness Readi ness 903. Typical diagnostic

checkpoi nts ar@a)lBagelssitBp@ats 1013t 8f existiBd PuledIRvingPhe BRI altRed® and
Post - | mpl ement ati on 907. Ié)/eral | readiness levels nay also be represented

920. As achalienging afrenhassumptionsdookicvebrsakthioygh impiegemenfsy creat ed but
optimsed in the business change. The present invention includes a nethod

to quantify the busi val.-ue for the .cha [ : al | of
t he six conporfgmvsa%o?&f‘ﬁgy gl}léglrrllgsogf Pgﬁleabr?g’ P %gg cge&gipﬁ%g% i ﬁ;é? iﬁg{l]
di agnost i Kebtet Rafs FeoidgdWingsi4nd@nsi tion progress. In addition, the present

i nvention includes a specific framework and acconpanyi ng net hodol ogy for
each conponent to guide the nmanagenent and consultant to focus on areas that

enabl e val ue identif# the valuedreaus iprecssseyaliOld spehaigelierti cqr br/fpousgben  process
Re- i i f Vval "PRV') . 602: ., T | X ti f Val
e S 0  AAS PC e SONLA FLRMOTE, 0, 1 VT2

I nnovation for Value ("FIV') 605; Policies & Law Definition and Conpliance
("PLDC') 606; Wmen the present invention is applied the PVR 602 framework is particularly

effective during Stage 1 of Define value 301 Phases 2 and 3, allowing an assessment
of the current business processes and in defining a blueprint for business processes

that will create business value 1020,120 for the organisation.
Technology Transformation for Value (“TTV") 603

The Technology Transformation for Value (“TTV”) 603 methodology consists
of three groups of methodologies to enable the delivery of ICT and Engineering

solutions according to the business transition stages:

During Stage 1, Define Value 301 the Technology Architecture Design
Methodology (TADM) guides the assessment of the business requirements for ICT
and Engineering by reviewing the business processes and information flow. It
provides a framework to define the technology blueprint by identifying the ICT and
Engineering components that support the business processes, recommending the
relevant systems and enabling technologies to support applications needs. Referring
to Figure 11 the architecture design includes design for Data/Information Architecture
1102, Application Architecture/Solution Architecture 1103, Technical Reference
Framework/Technical Infrastructure 1104.

Applying the six best practice-guiding principles, the present invention seeks
to aid consultants to help management to: Align Architecture Goals 1110; Enable the
Business Processes 1111; Reduce Technical Risks 1112; Improve Technical Agility
1113; Improve Interoperability 1114; and Achieve Cost Controls 1115.

During Stage 2, Realise value 302, this is broken into two parts, Applications
and Infrastructure 112.



Busi ness Transition Progranme Managenent ("BTPM') 607 Business Val ue
Managenent Met hodol ogy ("BVM ) 601 Vision 110 is the desired destination the
organi sation aspires to achieve. It sgts out the organisation's aspiration
of its position in the future and the reason for its existence. Mdst of the
time, the vision 110 is described as a single statenent. However, to

achi eve the vipsidatiohk8 Applichtitilsthey sdrFsBitbvided b sihk eRh@Yff-thEheMi sion 110
needs to be explicitly déscribed so that" the organisation's stakehol ders

know whatpatkage sefipiire @t cessomebudldragplicationhtwo gepasain methpdolngiesrare t he vi si on 110
is further e orate def i ni i §s . blueprint..(i.e. desired shape and

f or m and P&V eglgtﬂ CRIgT g?rg%?tém?(;yp?soc?igagghﬁano § 5 Rl on conponent 110- 115.
These conponents are the enabl ers of change and function together to operate

and nove the @hLgiaized Jofifard dnplefhniatisn (PSIM)proViiRs Wi &drdfiod tetniifiolafFo
translated to a set of neasurabl e val ue-based outcones, i.e. the business

val ue 120nd aesonsistant Eamewerk fontherimplamentationtod paslhged softweg sphiens He vi si on

i s achi eved. ;A stryctured set t S, are i.ned to | i

cal cul at ° &Hlll% s adasqlf%eagcsl § Iﬁee a@%?ég‘lérvgﬂeolﬁnqlgxgéﬁt%?&atogdilagf%tgl %M wor k Map"
701 for thesighanee shiinR. wigped \sofivart, aitabh edqiive ilifingdlag@igutatioh) €

or gani sation conponents); identify the val ue-based outcones (in ternms of the
benefit dnghlyeenfigusable pjckaged sofipvars subets somenascishERR@aclagent egi ¢ Val ue

Net wor k Map" 701; define assunptions and provide the actual dollar value for

t he benefit and cost |avers |n .t (¢ [ ue r n&gé ; and
cal cul ate the Igptpg]ic%té%ns @g %lépéﬁg ?ﬁ?@?d@éggg%‘%pﬁ}gn&%ﬁdggaéur es %zg;t i ncl ude
terminology and consistent framework for the implementation of an application
system from scratch or by applying reuse. ADM addresses the system implementation
processes from validating the business requirements and high level blueprint to

defining the detailed design, building, testing and implementing the application.

In relation to Infrastructure Infocomm Infrastructure Implementation (I3M)
provides an integrated approach to implement infocomm infrastructure which
includes hardware, system software, network, system security and database

management systems.

During Stage 3, Sustain Value 303, to ensure that the value derived from
applications and infrastructure is sustainable, the applications and infrastructure need
to be operated and maintained. Two methodologies are provided to guide the

continual operation and maintenance of the applications and infrastructure.

Application Maintenance (AMM) — this methodology provides a systematic
approach to take over, maintain and handover the maintenance service for a single
application system or a group of application systems. The maintenance service
provided includes supporting day-to-day system operations (such as customer queries
handling and problem resolutions) and incorporating change/ new functionalities in

the system.

Infrastructure Service Management (ITSM) provides a structured approach to
support and manage IT services to meet the customer’s requirements. It is based on

the industry best practice, Infrastructure Technology Infrastructure Library (ITIL)



internal rate of return, return of investnent, payback period). 12 Once the
busi ness value is calculated, it is a neans to ensure focus on the
transition and to manage the business;dransition process. Process
Re-engineering for Value ("PR V) 602 Processes 111 exist at the heart of
every organisation and are the nmeans by which an organi sation creates

Busi ness pValikeneh?OandBeREBE SERSLet Délfvery (g PP LevélNFRIAKERN CaBaditides a
met hodol ogy to operationalise business strategies and i nprove the

ef fi ci endSerdpel Gonfineity, vevrkbility, Sevuntyblansganent), SerdeqyBuppast éwsislent, Ref erri ng
to Figur t he P 602 nethodol en es that, cons s .ca enabl e
cust o?rer Py %e h?%%“ﬂﬂéqnneégar\g& 3%\(?%? AEFHS tﬁ@&‘lﬁi@ﬁg%t%u&ﬂue

i mpr oveneyihgadeihent @ NetBorRNS yshéins? Detibafb DAt Cotftfe, Desia6h Marthfémentjlese are,

enhanced effectiveness 1002;" superi or efficiency 1003 and inproved agility
1004. Enhanced effectiveness 1002 focuses on enhancing the ability of a

process to f ubfapplicationodjuieg iStage 1.nPeidne Yakes3Madthags (2 - (agtant Stafegr eat er

busi ness yal ue. |n,other .words he proce ) right thing".
Super i or ‘Zé?s]e?sg}eghgt?e tﬂ%ﬁ%mfl%%yuié@s% aﬁ?nn'orﬁsglalgg%%e%r)oer%ggﬂl (S:ée(gtbuglté@%and tine
spend, i ngYNEMEBIENAS BREGMs|ih dsesbing the cue@RIIETOENd IBiigineeltie ldndscapk n ot her
words, the process nust "Do things the right way". Inproved agility 1004

f ocuses oamdiempirownenf. awar eness of the situation and reducing the reaction
time, inprovenents made will result in better business agility when

respondi ng changi ng cust [ .a US{ e o D yi | est

practice-gui di gapéjﬁc?‘ltgqnps{é?? : %etﬁare i@ﬁ% %iogvgﬁ%$o3r?pt§éeﬁ?ggllEaH& e’ihe
Transformation for Value framework to define a blueprint for ICT, i.e. defining the
ICT and Engineering components required to support the business and that will create

business value 1120 for the organisation.
Stakeholder Transition for Value Methodology (“STV") 604

Managing transition has always been a challenge. It is crucial to plan,
implement and manage change well so as to contribute to the overall success of the
change. The starting point for managing business transition is to define who will be

impacted by the proposed changes, i.e. to identify the stakeholders.

Stakeholders in the present invention are defined as parties or groups of people
impacted directly or indirectly by a change, have a vested interest in outcomes or can
influence the organisation’s performance in one way or another. Key stakeholders are
individuals or groups within and outside the organisation who can significantly

influence or are important to the success of an implementation.

Stakeholders are the focus in this approach and play a crucial role to the
success of the organisation change. When it comes to making important decisions, it
is necessary to know about the expectations of different stakeholders, their interests,

impact and extent of their influence.

Referring to Figure 12 In the present invention six disciplines are focused on,
each discipline focuses on the proactively addressing the specific needs faced by

stakeholders during transition periods:



to aid consultants to help custoners to: align 1010 to their strategic
direction and ensure that processes are aligned to strategic direction and
process neasures are aligned to busingss targets; benchmark 1011 with the
best by neasuring processes against the best to ensure that the processes
meet or exceed the highest expectation; listen to custoners and ensure that

the outcone ofskBio1MrACHARRE ah@ APASpRENt, BERNEE Ghﬁtﬂmﬁgﬁhg}fﬁﬂé sinp iid what t hey
need, in other words an outside-in approach 1012; 1 chal [ enge assunpti ons

1015 of elefisingtiep ditferest groaps efstakehgiderseon hievelsraddividuelsal204ndeng cur r ent

assunptions to.achieve breakthrough i nprov. nt s.. 1 npoevate 101 y t hi nki ng
out - of -t ﬁégagb?flo%2#@gar@,1§as?§aiﬁquﬁec%%a%e@?gn§ i’tlF‘uetﬁ1 dqegigfr{gecru St\f\’érﬁ/sselaof doi ng
things; nebrielfRs td deviltp andnelr BheakitRdcHIhSE RS Hassaidstdkeholdehaih thdif orts can
be focused on Frocesses that deliver the nost value to the business through
prioriti zhengsroleyh2H0 inrthe piratsgintvaluaetvedrkn i s applied the PVR 602 framework
is particularly effective during Stage 1 of Define value 301 Phases 2 and

3. allowing an, AspeR iR ienchnahdltufehf [ A (USRS RIRAL BRG] 1 1 d0T i O

t
a blueprint fo proces crea usi ness val ue 1020, 120
for the attgrfvealtifiudet gehaaingkciicmonimdBatdigih@bued weahé tHahye by 603 The
Technol ogy Transformation for Value ("TTV') 603 nethodol ogy consists of
t hree gr CugRingf pesifiNe genesignessthrenghnatsrastiyhanddugh peafije efenfsndand Engi neeri ng
activities. Demand is driven and a sense of urgency and need for the change is

created;

communications management 1212, seeks to define and execute a
communications plan that delivers the right messages using the right mediums at the

right time to the right people and by the right people;

organisational/HR alignment 1215, seeks to align the organisational structure,
roles and responsibilities, culture and human resource policies and processes to

support and sustain the desired future state;

capability development 1214, seeks to develop a training plan to equip
stakeholders with the necessary skills and provide the necessary transition support

tools to ease the transition; and

to implement the stakeholder transition for value methodology a key tool is
used to assess stakeholder’s readiness to change 1213. This is done using the
readiness diagnostic tool discussed previously to enable an understanding of an
organisation’s readiness for change and to measure progress periodically through

computer based and in particular web-based diagnostic tool.

The guiding principles of Stakeholder Transition for Value Methodology are
cultivate change roles 1210; make change attractive 1211; communicate and facilitate
participation 1212; align organisation/ HR 1215; develop skills/ knowledge 1214; and

measure change readiness 1213.



solutions according to the business transition stages: During Stage 1,
Define Val ue 301 the Technol ogy Architecture Design Methodol ogy (TADM

gui des the assessnent of the busi ness”requi renents for ICT and Engi neering
by revi ewi ng the business processes and information flow. It provides a
framework to define the technol ogy blueprint by identifying the ICT and
Engi neering c i C , ndi ng the
rel evant systgﬁ%@%ﬁ%n%%ﬁlﬂgBfggﬁégf%&dgs%%?gﬁ:%%%;?t qup i\({gl'?leg?g’eneeds.
Ref er r i n®hade0? fai @utrent $thtet fises’mehi iseabde esing shggRTVnfrimdesrkdts ggde flor

Dat a/ I nformati on Architecture, 1102, APpJ{_:i cation Archi iqect u}ge/ Sol.uti on
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1104. ApplYidgidebEosninfest practice-guiding principles, the present
invention seeks to ard consultants to hel p managenent to: Align
Architecture Goals 1110; Enable the Business Processes 1111; Reduce
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the strategic value network that is required and imperative to make the change

happen. It provides the underlying framework for this present invention to quantify

the business value 1220 of the organisation change created by the value network.

Facilities Innovation for Value Methodology (“FIV”’) 605

In defining the changes in the organisation, the location of the business, the
premise and facilities that support where the business or organisation operations from
needs to be defined, built or installed and managed to ensure that business value will
be created for the organisation. The FIV framework helps to identify and define the
requirements for the business location, premise infrastructure, layout, utilities,
furniture equipments and fittings, intelligent building features, health & fire safety
features, premise facilities and physical security of the premise to support the

organisation change.

In application during Stage 1 — Define Value 301 Phase 2 — Current State
Assessment: the framework is used to guide the consultants and customers in the
assessment of the current state of facilities and how well they currently support the

organisation.

In application during Stage 1, Define Value 301, Phase 3: the consultants and
customers use the framework to help define the blueprint for Facilities required to

support the business and that will create business value for the organisation.

Policies & Law Definition and Compliance Methodology (“PLDC”) 606



is fully scalable and can be adopted for the inplenentation of package
software ranging fromshrink wapped software, which require m ninal
configuration, to highly configurabljg packaged software, such as commerci al
ERP packages. Application Devel opnent ©Met hodol ogy (ADM provides a comon
term nol ogy and consistent franmework for the inplenentation of an
application systemfromscratch or by applying reuse. ADM addresses the
systeminplenentation processes fromvalidating the business requirenents
and high level bhlueprint to defining the detailed design, bui (Ell;ng, testing
and i npl enent fﬁ’g‘:l‘?h@n‘édﬁ‘f"l isatheotpcioty, 1p gyhich dhe thSlPFﬁsr a@qr?%tw 1% oconm

Infrastr ch to
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be oper atad, and..ABli6h 2bBdes ANPla %cnf(% ﬂie% Et?veoz{rgé’é sedle 1i)ﬁSl sisgle the
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oper ation suc S EUstorer ndl'i n robl'em resol utions) and
I ncor por gketifigne hikngede meade fwdmda)rfahé polédes amd Iaheneeyls tt@ e updated or if

new ones need to be defined to support the required

In application during Stage 1 — Define Value 301 Phase 2 — Current State
Assessment: the list of legal implications is used to guide the consultants and
customers in the identification and assessment of the policies and law governing the

respective areas of the business.

In application during Stage 1, Define Value 301, Phase 3: the consultants use
the toolkit to help define the changes required of the policies and law to support the

required change.
Business Transition Programme Management Methodology (“BTPM”) 607

In any large scale business change, the organisation components will be
managed as individual work streams (or projects) with possible different consulting
and customer teams. For example, one work stream focuses on business processes —
reviewing processes, assessing gaps, identifying process improvements and
subsequently implementing the processes. A second work stream focuses on business
applications and infrastructure — reviewing existing applications and infrastructure,
assessing gaps, identifying process improvements and subsequently building and
implementing the applications and infrastructure. A third work stream focuses on
stakeholders — reviewing stakeholders’ profile, assessing stakeholders’ change
readiness, identifying stakeholder transition plan and subsequently implement the

stakeholder transition.



Infrastructure Service Managenent (I TSM provides a structured approach to
support and nenage | T services to meet the customer's requirenments. It is
based on the industry best practice,,l nfrastructure Technol ogy
Infrastructure Library (ITIL) 15 c}al rements and includes Service Delivery
(e.g. Service Level, Financial, CapaC| ty, Service Continuity, Availability,
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consultants use the Transformation for Value franmework to define a
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i npl erent and mandge cha o) a tribute to the overall success
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define who w,l | by the oposed changes, Ji.e. tg identify the
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or  gr oupgeAfenPEORcBivities having one goal that must be completed by a specific time,

within budget and according to expected requirements.
Process-Oriented View (Activity Charts)

The present invention can also be understood with reference to a set of activity
charts seen in Figure 13 to 19. During business transition, different considerations are
made for each of the 6 components 110-115. However, though different, the business
transition stages that each of the 6 components go through are similar. A process-
oriented view of the details in these stages is provided in these Activity Charts 1 — 7.
These activity charts define the set of activities that should be performed at each of

the stages in the Business Transition for Value suite of methodologies.

In the detailed description of the activity charts, the objective for each activity
is clearly defined coupled with a detailed description of what is to be performed and
the expected deliverables for each activity. This provides a structured and systematic

process to ensure that the present invention delivers consistent high quality results.

Each activity chart identifies the stage 300 and the activities to be performed
for the stage 1300. The activity charts list the activities for each of the 6 components
(vision 110, processes 111, application and infrastructure 112, stakeholders 113,

facilities 114, policies and law 115) of the organisation.

The following sections describe the key activities that businesses and

consultants need to go through:



i npacted directly or indirectly by a change, have a vested interest in
outcones or can influence the organisation's performance in one way or
anot her. Key stakehol ders are indivhguals or groups within and outside the
organi sati on who can significantly influence or are inportant to the
success of an inplenentation. Stakeholders are the focus in this approach

and pl aySﬁagErIUCi al 1 @efink ¥alke3gsuccess of the organisation change. Wen it
comes to ing inportant decisions, it 1is necessary to know about the

expectations of different stakeholders, their interests, inpact and extent
of their Opjédtivence. Befige rtheigalve thaguwike bk2created hropgk sk tdesinade bhisdiness si x

di sciplines are focused on, ., each discipline focuses on the proactively
addressing the speciFh@%ﬁé@ﬂ?hﬁ§§ed by stakeholders during transition
periods: 16 stakehol der definition and devel opment, focuses on identifying,

anal ysing and definigg Qe ditf t?]:iegzérf%gﬂféﬁasofviﬁgﬁ‘k%ﬁkgﬁr %n@nséadség

el s:
i ndi viduals 1204, the "organi Sa its strategic val ue network

1202 and then defini ng ehjsdtives mastovide adoaizrmng directibaviel cimngad hel p manage t he
change for the said stakeholders in their change roles 1210 in the

strategi c value network; transition experience nanagenent 1211, focuses on
maki ng the change att rAssepsieg curtenf feteudes generating excitenment and
encouragi ng buy-in to the change by creating a positive experience through

interactive and high prafil.e events and.,activiiies. Demand is driven and a
sense of urgency and 'ne@ﬁﬁlpf}?Elehveaﬁ%eﬁléﬁa%b?sénesﬁbélg{’% ;
e Quantifying the business value

¢ Defining the business transition plan

Outcome: e Outcome Focus — clarity of outcomes:

e Outcomes of the change clearly defined and aligned to the overall

business vision, mission and strategic directions

e Clear understanding of the gaps between the current state and

‘desired future state of the organisation

e Blueprint defined to provide a clear picture of the desired future

state
e Time to Value — timeframe of change defined

o Stakeholder Centric — stakeholders identified and involvement

strategies defined to encourage commitment to change

e Holistic Business Transition — holistic view of the business change

required in each key component of the organisation
e Blueprint covers all components of the organisation

e Business transition plan — defines all the activities required to




communi cati ons managenent 1212, seeks to define and execute a

communi cations plan that delivers the right nessages using the right nmediuns
at the right time to the right peoplgiand by the right people;

organi sational /HR al i gnment 1215, seeks to align the organisational
structure, roles and responsibilities, culture and human resource policies
and processes to suppoliiphnttns tithisihessobanigesineach drghnisstict @ngjonempabi | ity
devel opnment 1214, seeks to develop a training plan to equip stakehol ders
with the necessary skills and provide the necessary transitiqgn support
tools to ease the trahsiBusBigss Yatmer-odasikpl Busnass vRbcas Acealt @& the ¢heAgs t i on
for val ue net hodol ogy ac@ﬁgﬁﬁ&pl is used to assess stakehol der's readi ness
to change 1213. This is done using the readiness diagnostic tool discussed
previously to enable an understanding of an organisation's readi ness for
change and to neasure progress periodically through conputer based and in
particul ar web-based di agnostic tool. The guiding principles of Stakehol der

Transition for Val ue t hodql o e [tiv chan roles 1210; nmeke
change at Pf3g&di ve 121 ,a%fo‘ﬁ%%’(%&%%ﬁ%a'epﬁS&Eaéeglg%wﬁati on 1212;
align organisation/ HR 1215; devel op skills/ know edge 1214; and neasure
change readi ness 1213 7 0.a e st akehol der | ue nmet hodol ogy in
Stage 1 - Define Val ugeféﬁfg‘ﬁ;ﬁ’é@?}%@r’ég@%‘f? 8 éﬁuéezg‘sessmant i s made using
the STV framework to guide the consultants and custoners in the assessnent
of the cuppéttives akehthdektnd ttheifécud oI the ®rganisation and it’s strategic direction

and objectives

Activities The activities to be performed in this stage include gathering

information from the customers:

e Understand the vision, mission, strategy and objectives for the

organisation

o Understand the existing strategic direction, business challenges
and priorities to determine the current constraints and important

areas to focus on

e Define the objectives of the business change and the desired

business value

e Review specific objectives, business principles, management
philosophy, guiding principles, direction for each of the following

organisation components:

o Process — review and understand the expected process
improvement objectives, outcomes, and performance

measures

o Applications & Infrastructure — review and understand ICT
strategy and ICT architecture directions to determine the

management’s principles towards the use of proven and/ or



and readi ness to change. In Stage 1 - Define Value 301, Phase 3 a

Val ue- based Bl ueprint using the STV framework to define the blueprint for
hel pi ng stakehol ders nanage the change, 1i.e. defining the stakehol der
transiti on managenent strategi es and approach to facilitate the creation of
busi ness value for the organisation. Stakehol der Transition for Val ue

met hodol ogy 604 defines the $dadltghedhilelogiesn the strategi c val ue network
that is required and inperative to nmake the change happen It provides the

underlying framework for thi i nventl on to he, husi ness
val ue 1220 of the organi sa®i gFﬁﬁ)‘é ﬁ?jé TAREER RISy %Fi@égllfg{v%‘lsﬁ?’n’
Facilities Innovation for Va ("FI\/) 605In defining the
changes in the organisation, IOHﬁeﬁfégEgt ?{6% t he busi ness, the prem se and

facilities that support where the business or organi sati on operations from
needs to be defined, builtooFacilitesal+ estvemd amdnagderstand e isairmandgametnusi ness

value will be created for the. organi sa The FIV fr rk helps to
identify and define the reqlﬁﬁ-\l%?i’gﬁ ﬂ’“sft}?és B%%%‘@é,gn?%% preni se
infrastructure, |ayout, utilities, furnlture equi pnent s andflttings

intelligent building feat ucse%h&%@l& Dak - tevfewd Al idder§t8d tHeSPandde@BhtS €
facilities and physical security of the premi se to support the organisation

change. In application duringhSoseghies and Desfinasepiadiples 80 poltiesandlaw Curr ent
State Assessnent: the framework is used to guide the consultants and

f Ezsogﬁ; feln'? | ;hgupgzﬁe szggr;%d f@%&?%e% ﬁ%ﬁrlil%?ltls gttllfl cﬁex%fnt Enat(::c;dlagrtslc%rslte%tngndhow vel |

recommend changes if not

Deliverable e Strategic Business Review Report

Stage 1 Phase 2: Understand Current State

Refer to Activity Chart 2, referenced in figure 14.

Objectives e Appreciate the current operating environment of the business in
terms of the organization components defined in the Creation

Model (as seen in Figure 1)

e Assess and identify business value and improvement opportunities

Activities Conduct surveys/ interviews/ workshops/ brainstorming sessions with

management and key users to:
Processes
. Assess current state of the organisation’s business processes:

o Identify and understand the current concept of operations

& processes



In application during Stage 1, Define Value 301, Phase 3: the consultants
and custoners use the franework to help define the blueprint for Facilities
required to support the business ancgsthat will create business value for
the organisation. Policies & Law Definition and Conpliance Mt hodol ogy
("PLDC ) 606 18 Policies and lawis the society in which the business
operates, including |egisla@t i@Atifohb cairédt prasssiljedtioay KRIs end pandsd nt er nal
busi ness policies that have to be conplied in any business transition. For
key business transition scenarios, a toolkit of  legal inplications is used
to gui de management and tHe &HsSUHTSRE PIEtEEISTg UFRE shreeess Defintion; on.
Policies and | aw governing tRg resnechime areas of the businesses are to be
identified. If a business change I's expected for a particular area of the
change, then the relevant policies and | aw needs to be assessed to determ ne
if the desired changes caomt iden€fit thec @nyent Systdmst ties esuppons t thagidpatifiedi es and
law. If not, decisions are to be made to decide if the policies and | aw
needs to be updated or if nEWCEHES need to be defined to support the
required In application during Stage 1 - Define Value 301 Phase 2 - Current

State Assessnent: the |ist ¢fenki@o@k pkdRld SRldroNs is used to guide the
consultants and custoners in the idgntifi cation and assessnent of the

policies and | aw governing the respective areas of the business. In
application during Stage 1Assbef icnentapnoees3é€sl nusifgaBmcdss Rhengmesung dot s use

the toolkit to help define the changes requjred of the policies and |aw to
support the required Chaﬁ\j%l‘.le EPRa‘% §amewor{( and systematE:ahy review and
challenge each identified process in terms of:
o Reducing processing cost

o Reducing processing time

o Improving output quality (in terms of accuracy and to

customers’ requirements)
Typical areas of focus for this review will include:
o Low value added activities
o Duplicated activities
o Processing bottlenecks
o Multiple hand-offs
o Ineffective levels of delegation
o Opverly manual processing

o Data re-entry

e Identify current bottlenecks, problems and performance gaps,

challenges, redundancies and constraints in operating existing



Busi ness Transition Programme Managenent Met hodol ogy (BTPM ) 607 In any

| ar ge scal e busi ness change, the organi sation conponents will be nanaged as
i ndi vi dual work streams (or projectsh,with possible different consulting

and customer teans. For exanple, one work stream focuses on business
processes - review ng processes, assessing gaps, identifying process

i nprovements and subsequepfdc¥ssedPl ementing the processes. A second work
stream focuses on business applications and infrastructure - review ng

exi sting applications and infrastructure, assessing gaps, identifying
process inprovenents amd 3$damsi€qpeoneks bosinésdi vajuenimprongrhenteopronynitice

applications and infrast ruc(i(ur e.. Athird work stream focuses..o

st akehol ders -review ng sfB%JROVHERQLS pfg’bflmpé?vegsQ’ég\?gfsﬁﬂo%t%%é?ﬁmnﬁésrs'
change readiness, identitdgcshakegatyder transition plan and subsequently
i npl ement the stakeholder tranSition. 19 Business Transition Programme
Managenent is the nethodology that ties all the different work streans,

proj ects and conponent se i Evblustenpseritiseand aloarilsh wiods proatsses for oggdesiger . 1t s
focus spans across all six organisation conponents and ensures that they

are well integrated during the 3-stage business trapsj.tion. \W,jJle Business
Transition Programme Nahag@?EWFnﬁ\/ﬁ‘frﬁ%’&oﬁt%ﬁfSWmt i ?gspf'lb\sliedeémir%

framewor k and net hodol ogy ctQ& ARBRARENT HrhGs@etdokt busi ness transition,

Proj ect Managenent Met hodol ogy (PMM) provides the franmework and nethodol ogy
for project managers to plan, track and manage individual work streans or
projects. PW is applAppdibhteons & Itftastrueimmgenent of any project that consists
of a

e Assess the current state of the organisation’s applications and

supporting ICT infrastructure
o Identify current internal systems
e Identify current external systems
e Identify ownership of the systems
¢ Identify processes that each system supports
e Identify information associated with each system

e Identify the supporting infrastructure (including hardware,
software, and network)

e Assess current ICT landscape and challenges

e Document current state assessment finding in the “Current

State Assessment — Application/ Infrastructure” report

Stakeholders

o Identify stakeholders using Strategic Value Network

Framework



sequence of activities having one goal that nust be conpleted by a specific
time, wthin budget and according to expected requirenents.
Process-Oriented View (Activity Chartg) The present invention can also be
understood with reference to a set of activity charts seen in Figure 13 to
19. During business transition, different considerations are nade for each
of the 6 conponents 1105 115cedsQuRMAIIdert’ PR dhdih&sent, the business
transition stages that each of the 6 conponents go through are simlar. A
process- oriented view of the details in these stages is provided in these
Activity Charts 1 - 7. eThesessaiR relattd poliestandgediedureshe set of activities
that should be perfornmed at each of the stages in the Business Transition
for Value suite of nethodo] ogieg. In.the detail ed descri tipn f th
activity charts, the oblect$ts $13R8e dTRaC QY ¢hanges ?%péqcégg}ﬁfsyaﬂg’fcﬁﬁ%‘ﬁ coupl ed
with a detailed descripti opabnbhipl deitidd) AR £R1 G Mfbholdiss expect ed
deliverables for each activity. This provides a structured and systematic
process to ensure that the present invention delivers consistent high
quality results. Each aet ildertify stakehtolded émnsifioresequitementage 300 and t he
activities to be perforned for the stage 1300. The activity charts list the
activities for each 3{ i.he 6 conmponents (vision 110, processes 111,
application and infr ure 112, stakeholders 113, facilities 114,
policies and | aw 115) of the organisation. The follow ng sections describe

the key activities that,bygifgssasefetilite@nsul tants need to go through: 20
Stage 1 Define Value 301

e Assess conditions of existing facilities

o Identify facilities improvement opportunities and requirements

to support new processes/ applications/ infrastructure

Policies & Law

o Identify the current business principles, policies and related

laws
e Assess the constraints of existing policies and law

e Identify requirements for changes to new policies and law

Deliverables

Current State Assessment Report:

e Process Definition Documents comprising the current process

maps

e Current process performance level in terms of achievement of

targets, indicators and process objectives;

e Process gaps & redundancies (Objective fulfilment
gaps/redundancy, alignment, assumptions, constraints,

bottlenecks)



bj ective Define the value that will be created through the desired business
change. It includes: Review ng the organisation's vision, mssion and
strategic objectives to provide a foggs and direction for change Assessing
current state Defining the val ue-based business blueprint it Quanti fying
t he busi ness value Defining the business transition plan Qutcone: Qutcone

Focus - clarity of ou}cqiBsfBusiics?Shstedf TédMicahApBIRcatibaar |y defined and
aligned to the overall business vision, mssion and strategic directions

Cl ear understandi ng of the gaps between the current state and desired
future state of the ofgdrireat {ohlandseapprint defined to provide a clear
picture of the desired future state Tine to Value - tinmefrane of change

defined Stakeholder Centric - stakeholders i.dentif.ied and invpl venment
St ategi es. defined t ot eEETIeS BB P ORR refeife BgbRBRERRL
Transition - holistic vigwhgf the business change required in each key
conponent of the organisation Blueprint covers all conponents of the

or gani sati on _ - .
e Inventory of relating policies and law and constraints

e Potential business value/ improvement opportunities

Stage 1 Phase 3: Define Value-based Business Blueprint

Refer to Activity Chart 3, referenced in Figure 15.
Objectives ) Design the blueprint for business change

. Provide a holistic “big picture” of the desired end state for

the organisation

Activities Based on the requirements of change and improvement
opportunities defined in stage 1, phase 2, a blueprint for the
organisation will be defined. The consultants will work alongside
the customers to facilitate the definition of the value-based blueprint
using the Value Creation Model building blocks, BVM, PRV, STV,
TTV, FIV, PLDC frameworks.

o Define the vision of the desired state and its desired outcomes

e Design and define the Process Blueprint by applying the PRV

methodology and framework
o Confirm process objectives and performance measures

o Generate ideas and conduct research to incorporate into

the design of the processes



Busi ness transition plan - defines all the activities required to 21

i npl ement t he business change in each organi sati on conponent Business Val ue
- desired business value as a result ¢f the change quantified Stage 1 Phase
1: Review Vision, Mssion & Strategic Objectives Refer to Activity Chart 1
referenced in Figure 13. Objectives Understand the focus of the organisation
and it's strategic directienDeaip thbjseletted proclsses badedam theémprivewieht es t o be
performed in this stage include gatherin informatjon fromthe customers:
Under stand the vision, nissi WPO%WB% &P @BP'EE?‘* { dllysgate; paproved

organi sation Understand the &%—kﬁ&%%ﬁd?ﬁ%ﬁﬁﬁ%%ﬂrecn on, busi ness

challenges and priorities to determne the current constraints and
inportant areas to focus on Define the objectives of the business change
and the desired business walleunkRevi @w bpécprocessomapst ifare she bsedéatesks s

principles, managenent phil osophy, guiding.pripciples,.direction for each

of the followi ng organisati d’ﬁo‘%é%ﬁoné’hﬂ%‘: EJ‘E)"Ihl1 c e Q8CCTajIINg ev!iojﬁd &nder st and

the expected process responsibilities of staff and defining the information
flow/requirements between the various processes, ICT,

facilities and resource requirements

e Define the Technology (ICT & Engineering)Transformation
Blueprint by applying the TTV methodology and framework:

o Consider the following policies, standards and guidelines
e Government Network Policy
e IT Security Policies and Standards
e Desktop Security Policy
e Firewall Securty Policy
e Infocomm Security Standards

o Review the “to be” process maps defined to assess the

key information flow

o Define the Data and Information Architecture - for
selected business processes, the information flow and the
existing data model (with data dictionary) will be
reviewed and gaps identified; the data dictionary of the

new model will then be defined

o Define the Application Architecture — by identifying the
key ICT components that could facilitate and enable the
processes more effectively and efficiently; the focus will

be on the conceptual architecture and application



i nprovenent objectives, outcones, and performance neasures o Applications &
Infrastructure - review and understand ICT strategy and |ICT architecture
directions to determ ne the managenmegt's principles towards the use of
proven and/ or 22 |eading technol ogies o Stakehol ders - review and
understand the HR m ssion, objectives and strategy o Facilities - review

and understand the managenenportfolib basdmii s basiflessualuze FThederdpplicqtioas on
facilities o Policies & Law - review and understand t he nanagenent

phi | osophi es and busi ness pr#§cissigsddn HwPPYi e wi-depgrtmpnls Busingss
strategic direction is stil Ig{oggggsa_ntrh'%n ﬁhﬁﬂ@ﬂél%sé@d?ﬁ@%fona%q S@g&ggmend
e

changes if not Deliverable rategi ¢ BuSiness ReVi ew Report tage 1 Phase
2: Understand Current State AgfleatiérowAtthenbé defidedrt 2, referenced in figure
14. Objectives Appreciate the current operating environnent of the business

in terns of the organization conponen defined.in the Creation Mdel (as
seen in Figure 1) Assess %n@eﬁﬁ%nfhef yé‘iwnneé%c?’vﬁ?tﬁ’@ ahdtri"ﬁiﬂ“??veﬁl?ﬁnt

opportuni ties requirements determined in the application architecture

to implementable solution

o Define the Technical Architecture - recommending the
relevant enabling technologies required to support the

business processes identified

o Document any best practices that are suitable to guide the
team who are responsible for building and modifying the

system

e Define the Stakeholder Transition Blueprint by applying the
STV methodology and framework

o Define Stakeholder Development Plan

o Define Transition Experience Plan

o Define Communications Plan

o Define Organisation/ HR Alignment Plan
o Define Capability Development Plan

e Define Facilities (Intelligent Building) Blueprint by applying
the FIV methodology and framework

e Define new policies and/ or law to support the business

change

Deliverables Value-based Business Blueprint



Activities Conduct surveys/ interviews/ workshops/ brainstorm ng sessions
with managenent and key users to: Processes Assess current state of the
organi sation's business processes: 0 jglentify and understand the current
concept of operations & processes 23 o ldentify the current process

obj ectives, KPIs and purpose o Map current processes using the Process
Definition Docunent tenrpl egorPofl O&ted Kyatd he current systens that support
the identified processes o Identify the process owners Assess current
processes using Process Re-engineering for Value (PRV) framework and
systematically revi ew arrd PrsisessiBnepsinéach i dentified process in terms of: o
Reduci ng processing cost o0 Reducing processing tinme o |nproving output

quality (in terms of accuracy and custoners' requirenments) Typical areas
of focus for this review \A?F‘%h“loﬁgp'?g‘é.pnn Low val ue added activities

e Stakeholder Transition Blueprint
e Facilities (Intelligent Building) Blueprint

e New Policies & Law

Stage 1 Phase 4: Quantify Business Value

Refer to Activity Chart 4, referenced in figure 16.

Objective e Quantify the business value that could be derived based on
the defined blueprint

Activities e Define the strategic value network by identifying all the
stakeholder groups

e TFor each stakeholder group, identify:

o the benefits that they will obtain from the business
change (i.e. from the process/ applications/
infrastructure/ facilities improvements, stakeholder

transition, new policies & law)

o the costs (one time and recurring) they will incur for the

business change

e For the whole strategic value network, identify the common

benefits and costs

o Translate the benefits and costs (one time and recurring) into



o Duplicated activities o Processing bottlenecks o Miltiple hand-offs o
Ineffective |l evels of delegation o Overly manual processing o Data re-entry
I dentify current bottlenecks, problenmgyand performance gaps, challenges,
redundanci es and constraints in operating existing 24 processes ldentify
process business val ue/ inprovenent opportunities and requirenents for
i nproved organi sation effegéliarearpes, efficiency and agility Evaluate,
prioritise and shortlist work processes for redesign Docunent current state
assessnent findings in the "Current State Assessnent - Processes” report
Appl i cations & I nfrastruct State amksgree assymptions vsad tetdefine she dplar value
organi sation's applications,.an ofting ICT infrastructure ldentify
current internal systens Ofﬁgﬁf?%g&#?ogﬁt external systens I dentify
ownership of the systens

o Enter the values in the Business Value Template and

calculate the Internal Rate of Return

Deliverables e Benefits and cost items and assumptions

¢ Quantified business value

Stage 1 Phase 5: Define Business Transition Plan

Refer to Activity Chart 5, referenced in figure 17.

Objectives e Determine the activities to be performed and the proposed
schedule and responsibilities in order to implement the
business change and move the organisation from its current

state to the desired future state as defined in the blueprint

Activities e Review the value-based business blueprint
e Assess the change impact to the business

e Define the implementation strategy and/or migration

approach

e Define implementation  activities, schedule and

responsibilities
o Identify the risk factors and categorise them
e Assess the risks

o Define the risk mitigation plan



Identify processes that each system supports Identify information

associ ated with each system Ildentify the supporting infrastructure
(including hardware, software, and ngfwork) Assess current |CT |andscape
and chal |l enges Docunment current state assessnent finding in the "Current
State Assessnent - Application! Infrastructure” report Stakehol ders

| dentify stakehol ders usi nBinSlisexhetuginedatansifivei plank Franmework 25  Assess
st akehol ders' change readi ness Assess HR rel ated policies and procedures
Assess change i npact of changes in processes/ application/ infrastructure/
facilitiebeliypohbles es anc | BusihessSradsgtiomlRlar s |1 denti fy st akehol der
transition requirenents Facilities ldentify current facilities Assess

conditions of existing facilities . ldentify facilities inprovenent
opportunities and requi rentAplsmeRigtiay migration sfiatshcesses/ appl i cati ons/
infrastructure Policies & Law

e Responsibilities for implementing the change
e Resources required for transition

¢ Risk mitigation plan

Stage 2 Realise value 302

Refer to Activity Chart 6, referenced in figure 18.

Objective Create the value by implementing the business transition plan. It

includes:
e Simulating and implementing the “to be” business processes

e Design, constructing, testing and deploying the new applications

and/or infrastructure

e Helping the stakeholders to understand, accept and commit to

the change
e Designing, constructing and implementing the new facilities

e Defining, validating and implementing the new policies and

procedures

Outcome: e QOutcome Focus — kept focus and delivered the value-based
business according to the defined value-based blueprint and

transition plan



Identify the current business principles, policies and related |aws Assess
the constraints of existing policies and law Ildentify requirenents for
changes to new policies and law Deliygerables Current State Assessnent
Report: Process Definition Docunents conprising the current process naps
Current process performance level in terns of achievenent of targets,

i ndi cators and process ahinges VuR® - bibiesLEmsHRAD A ingslemease besin(ebj ecti ve
fulfilment gaps/redundancy, alignnment, assunptions, constraints,

bottl enecks) 26 Li st of Business/ System Techni cal Appl i cations Current
| CT | andscape | nvent r ptakehelder Centries shakg @é%ucrmmgeﬁlé? thei hgngeoAndequi r ed

busi ness change | nvent, f policies and | aw and constraints
Pot enti al busi ness val ue?é%te%rtg\élglﬁ@h@g%pportunl ties Stage 1 Phase 3: Define
Val ue- based Busi ness Bl ueprint Refer to Activity Chart 3, referenced in

Figure 15. vjectives H¥ktigNBldifess! TrRsitich {04l 1ghiiesidNnC bempEhents
impacted are managed successfully and changes are

implemented according to the blueprint

e Business Value — on track to delivering the desired business

value

Stage 2 Phase 1: Define Detailed Requirements

Objectives

Review requirements and define detailed requirements

Activities

Review value-based blueprint and change requirements

Define detailed requirements for:
o Processes
o Applications and Infrastructure design
o Facilities

o Policies & Law

Deliverables

Detailed Requirements Specifications

Applications/ Infrastructure: Functional Specifications

Facilities Specifications

Stage 2 Phase 2: Define Detailed Design



Provide a holistic "big picture"” of the desired end state for the
organi sation Activities Based on the requirenents of change and i nprovenent
opportunities defined in stage 1, phagg® 2, a blueprint for the organisation
will be defined. The consultants will work al ongside the custoners to
facilitate the definition of the val ue-based blueprint wusing the Val ue
Creation : ildipg . , STV, TTV, FIV, PLDC franmeworKks.
Def i ne thggg{égliv% of ?hﬁé@%ﬁ%ﬂﬁgﬁﬁgﬁgnd its desired outcomes Design and
define the Process Blueprint by applying the PRV nethodol ogy and franework
o Confirmpkigiess Obj eCiyRmeRNproPOkELMIBEEENSPRSdREs O Cenerate i deas and
conduct research to incorporate into the design of the processes 27 o
Design the sel ected processes based on the i nprovenent opportunities and
gaps identified to il #uddesignencvnapplicaiibnswod ifftastiueint andidocwmenton f 1 ow o
Docunent "to be" process S for.ft he sel ected processes which include
ascertaining roles & rég‘g’g’%ﬂ BRCHCARESof staff and defining the information
fl ow requi renents between the various processes, |CT,

e Design facilities and document specifications

e Define and document detailed policies and law

Deliverables e Design Specifications

Stage 2 Phase 3: Develop Value-based Business
Objectives e Implement the value-based blueprint
Activities Processes

o Simulate and refine to-be processes

Applications and Infrastructure

o Construct/ program/ build applications and/ or infrastructure
o Test applications and/or infrastructure

Stakeholders

o Develop stakeholders as change sponsors, agents and targets

e Implement transition experience initiatives to create positive

experiences of change to stakeholders

e Execute communications plan to communicate to stakeholders

and ensure understanding and commitment to change

e Align organisation structure and HR policies/ procedures to



facilities and resource requirenments Define the Technology (ICT &

Engi neering) Transformati on Blueprint by applying the TTV net hodol ogy and
framework: o Consider the follow ng glicies, standards and gui delines
Governnment Network Policy |IT Security Policies and Standards Deskt op
Security Policy Firewall Security Policy |Infocomm Security Standards o
Review the "to be" processuresimgdéf susrthable presissembrtatiteey | nf or mation flow
o Define the Data and Information Architecture - for selected business
processes, the information flow and the exiiéing dat a nDdeL (with data

dictionary) will be teRwqlon capbilityod stakehplders toequimibennvith ticct i onary of
h del will th ! i I | i t -
the new nodel w e@flgﬁanggﬁﬂlggﬁld &m&gﬁgﬁﬁgﬁpﬂtﬁﬁl&%ﬁsﬁﬂm ecture

by identifying the key onponents t acilitate and enabl e the
processes nore effectivelew mockssdsf appliestidng/ infiastnfotmrs ansvin theirlmewomorkhe
conceptual architecture and application 28 portfolio based on the business
val ue. These appl i cat i orfg@vironment (facilities)

Facilities
e Build and refine facilities

Polices & Law

e Align/ implement new policies and law

Deliverables e Trialled and tested processes, applications and infrastructure,

facilities, stakeholders

Stage 2 Phase 4: Deploy
Objectives e Implement the value-based blueprint
Activities Processes

o Rollout business processes

Applications and Infrastructure

o Implement new applications and infrastructure

e Support implementation

Stakeholders
¢ Deploy stakeholders to new roles
¢ Obtain feedback on stakeholder transition progress

e Monitor stakeholder transition plan and adjust plan accordingly



are designed to support the inter-departnment business processes. The
functional specification of selected application will then be defined o
Define the Solution Architecture - trapslates the requirenents determ ned
in the application architecture to inplenentable solution o Define the
Techni cal Architecture - recommending the relevant enabling technol ogies
required to support tRsilitiessi ness processes identified o Docunent any best
practices that are suitable to guide the teamwho are responsible for
bui | di ng and nodi fyi ng th% system Define the Stakehol der Transition

Bl ueprint by applyi ng®t H&ellogiiacitienodol ogy and framework o Define

St akehol der Devel opnent Plan o Define Transition Experience Plan o Define

Conmmuni cat i ons Pl an opgﬁéeislg‘_e]dg,gani sation/ HR Alignment Plan o Define
Capabi l ity Devel opnen an fine Facilities (Intelligent Building)

Bl ueprint by applying the FIV nethodol ogy and framework Define new
policies and/ or |aw »o Raelpmopoliditee&bagi ness

Deliverables e New business deployed:
o Processes in place
o Applications/ infrastructure ready for operations
o Stakeholders trained and ready for operations
o Facilities ready for operations

o Policies and law in place

Stage 3 Sustain Value 303

Refer to Activity Chart 7, referenced in figure 19.

Objectives Sustain the value continually monitor the performance of the newly

implemented business change and rectifying performance gaps

It includes:

e Measuring the business value to determine if the target business

value has been delivered
e Putting in place mechanisms to ensure that change is sustainable
Outcome e Outcome Focus — Outcome realised

e Time to Value — Business change is sustainable over time



change Deliverabl es Val ue-based Busi ness Blueprint 29  Vision of Desired
State Process Bl ueprint Technology Blueprint Stakeholder Transition
Blueprint Facilities (Intelligent Buzd ding) Blueprint New Policies & Law
Stage 1 Phase 4: Quantify Business Value Refer to Activity Chart 4,
referenced in figure 16. Objective Quantify the business value that could

be derived based on ¢ hgtfkeholdedCaittiepiiakthodddrs vorhinétsed toghe cleangbe strat egic
val ue network by identifying all the stakeholder groups For each

st akehol der group, identify: o the benefits that they wi|]l obtain fromthe
busi ness change (i.e® ﬁ%ﬁlﬁhﬁu%ﬁﬁéeE@PS@%ITcﬂl|Q5§§¥lsat1|°ﬁf ERIBPONFELSUr e/

facilities inprovement Sy é«‘fﬁ%lnqﬁla% @éskfu'ug? ?#g@?%ﬂe%h&ﬁm@bl L,.aw) o the

costs (one tinme and recur t he I ncur usi ness change

e Business Value — desired business value delivered

Activities e Implement management processes and feedback mechanisms to

maintain and control the new business operations
Processes
e Measure and manage new processes

Applications/ Infrastructure

e Measure and manage new ICT

Stakeholders

e Assess stakeholders and obtain feedback

e Rate commitment level and continually improve
Facilities

e Measure and manage new facilities

Polices and Law

e Measure and comply to new policies and procedures

Deliverables . Business as usual;
o Management processes in place
o Feedback mechanisms in place

o Management reports in place



For the whol e strategic value network, identify the cormon benefits and
costs Translate the benefits and costs (one tine and recurring) into 30
dollar value State and agree assunptipns used to define the dollar val ue

of the benefits and costs Enter the values in the Business Value Tenpl ate
and calculate the Internal Rate of Return Deliverables Benefits and cost

i tems andStagesuly2t B onsBusifiksaTriahsicidn Disgmstics Chedgpodita§@049¥hase 5: Define
Busi ness Transition Plan Refer to Activity Chart 5, referenced in figure
17. Objectives Determne the activities to be perfornmed and_the proposed
schedul e @Qhjective ponsi Hpsess thegeadiness rvel efghe prgasisatien foschanges ftiaeudesange and
nove the organisation fromjits current state to the desired future state as
defined in the bl ueprliemewA% ivities Review the val ue-based busi ness

bl uepri nt Assess the change inpact to the business Define the

i npl enent ati on strat egy BiRHesy VEIugFRakiof— haRPkEldethe management/ transition

team performance against the business value factors

e Individual Readiness — how ready is an individual stakeholder for

the change

e Business Readiness — how ready is the business/ organisation for

the change

Outcome: o Qutcomes — ensured focus on outcomes
o Time to Value — ensured time to value
e Stakeholder Centric — ensured stakeholders are managed

e Holistic Business Transition — ensured holistic management of

business change
¢ Business Value — ensured delivery of business value
e Readiness level of individuals and organisations determined
e Transition gaps identified
e Recommendations for refinement of transition plan provided
¢ Business transition risks reduced
e Success rate of business change increased

e Additional costs for the business transition efforts avoided

Activities o Identify list of stakeholders to be surveyed



Define inplenentation activities, schedule and responsibilities ldentify
the risk factors and categorise them Assess the risks Define the risk
mtigation plan 31 Finalise the busggiess transition plan Deliverables
Busi ness Transition Plan Inplenentation/ mgration strategy
Responsibilities for inplenenting the change Resources required for
transition Risk mtiegatSefd eplatinio fHtHQtakelidddrs D theallisgnSdizs Rad rovide
Activity Chart 6, referenced in figure 18. (Objective Create the val ue by

i npl enenting the busi neddikitp Mesdipgnosties web-sitee* i ncl udes: Simul ating and

i npl enenting the "to be" business processes Design, constructing, testing

and depl oying the new, apghi gatdANS acAROLA cdrfIERTHY HEEHIRos HBLPHOGhNe

st akehol ders to understand, accep ange si gni ng,
constructing and inpl emsitei ng the new facilities

e Generate statistics based on the responses provided by the

stakeholders
e Analyse and interpret results

e Document findings and recommend improvement areas

The foregoing describes the invention including preferred forms thereof.
Alterations and modifications as will be obvious to those skilled in the art are
intended to be incorporated in the scope hereof as defined by the accompanying

claims.



Defining, validating and inplenenting the new policies and procedures

Qut conme: Qutcone Focus - kept focus and delivered the val ue-based business
according to the defined val ue-based ® ueprint and transition plan 32

Time to Value - business transition plan inplenented on tinme Stakehol der
Centric - stakeholders conmtted to the change and accepted the outcones
Hol i sti c Wihaiiseksmdd snsition - all organi sation conponents inpacted are
managed successfully and changes are inplenented according to the blueprint

Busi ness Val ue t 0. d Ilverl t he. d busi ness. val ue Stage 2
Phase 1: Defi n‘é“ﬁ%ﬁ%‘”"é&laﬁéﬁlﬂg BHBAES %ﬁeé@tdﬁ}%t f@w% PER A &ment s and
define deygh bRfhgt aSthaE GBI hid Method icbmBBsinRend sedps\odl ue- based bl ueprint and
change requi rerrents Def i ne detail ed requi rerrents for: o Processes o

Applications and Infrastructure design o Facilities o Policies & Law
quantifying the value of change;

identifying the organisation components affected by change;
measuring the organisation’s readiness for change; and

providing a stage by stage guide to the transition, said guide linked to the

change required.

2. A method for managing business change said method providing assistance

with change management as claimed in claim 1 including:
identifying the desired business value to be achieved;
identifying the desired outcome in said business value;
identifying the time to deliver of said outcome; and
identifying the stakeholders in said outcome.

3. A method for managing business change said method providing assistance
with change management as claimed in claim 1 wherein the organisation components

include:
vision;
processes;
applications and infrastructure;
facilities;
stakeholders; and

policies and law.



Del iverables Detail ed Requirenments Specifications Applications/

I nfrastructure: Functional Specifications Facilities Specifications Stage
2 Phase 2: Define Detail ed Design 33 40bjectives Define Detailed Design
Activities Docunment processes and rel ating procedures Design new
applications and infrastructure and docunment technical specifications

Desi gn fagil i tA esti@ddod apuagng beshess thage isaid snethddeprionelimnabstemoerent det ai | ed
policies and | aw Deliverables Design Specificatiaons, St ageaéfﬁ Phase 3:

Devel op \eltiehasge ermageament asclaimgddaany 8ac of qaimsileior3 Yhereaialestpeidy

bl uepri nt RV B cesses Sinmulate and refine to be processes
Appl i cat is(ga %g!rr]léhwﬁﬁfcgg{e?'uct ure Construct/ prograni build applications and/

or infrastructure Test applications and/or infrastructure Stakehol ders
Devel op st akehdsfuergsthasalobafigenggonsors, agents and targets | npl enent
transition experience initiatives to create positive

realising value from the change; and;

sustaining the value created by the change.

5. A method for managing business change said method providing assistance
with change management as claimed in claim 4 wherein defining the value of change

includes:
reviewing the business direction;
assessing the current business state;
defining the value-based business blueprint and strategic value network;

quantifying the business value of business change defined in the blueprint and

strategic value network; and
defining a business transition plan.

6. A method for managing business change said method providing assistance
with change management as claimed in claim 4 or claim 5 wherein realising value

from the change includes:
defining detail change requirements;
developing value based design; and
deploying the business change based on said design.

7. A method for managing business change said method providing assistance
with change management as claimed in any one of claims 4 to 6 wherein sustaining

the value created by the change includes:

managing the operations of the new business; and



experiences of change to stakehol ders Execute conmunications plan to
comuni cate to stakehol ders and ensure understanding and commtnent to
change Align organisation structure gnd HR policies/ procedures to 34
ensure change i s sustainable post-inplenentation Develop capability of
stakehol ders to equip themwth the relevant skills and know edge to
performin thehdas &0d egdus th  new processes, applications/ infrastructure
and in their new wor environment (facilities) Facilities Buil d and
refine facilities Polices & Law, Align/ inplenent new policies and | aw

Del i ver a-es Armethaddar managing besingss skangs sad methad pravidggsasgisnce

infrastr %lpﬁéﬁ\?ﬁ? I&gﬁ%é?&ﬁég?%i clﬁiﬂféﬁq{?%ggﬁéof%lﬁﬂﬁ l%o%ﬁ&eﬁi:m%ff%ig%t Qpj ectives

| mpl enment se ueprin Activities Processes busi ness
pr ocesseshe épphisatitin readiness dod changesint ndesquestingngalid stekdhoiders apbl | cati ons and

infrastructure L .
assessing current state of organisation on said change.

9. A method for managing business change said method providing assistance
with change management as claimed in claim 8 wherein said stakeholders are

questioned using a computer based questioning suite.

10. A method for managing business change said method providing assistance
with change management as claimed in claim 9 wherein said computer based

questioning suite is web based.

11. A method for managing business change said method providing assistance
with change management as claimed in any one of claims 1 to 10 wherein said
method is targeted at one or more change focus, each said change focus being

managed by a methodology selected from the group consisting of:
Business Value Management;
Process Re-engineering for Value;
Technology Transformation for Value;
Stakeholder Transition for Value;
Facilities Innovation for Value;
Policies & Law Definition and Compliance; and

Business Transition Programme Management.



Support inplenentation Stakehol ders Depl oy st akehol ders to new rol es
bt ai n feedback on stakehol der transition progress Monitor stakehol der
transition plan and adjust plan accordingly 35 Facilities Rollout
facilities Polices & Law Rollout policies & law Deliverables New
busi ness deployed: o Processes in place o Applications/ infrastructure
ready for operations o Stakeholders trained and ready for operations o
Facilities ready for operations o Policies and law in place Stage 3
Sustain Value 303 Refer to Activity Chart 7, referenced in figure 19.
bj ectives Sustain the value continually nonitor the performance of the
newy inplenented business change anlj/g%cti fying performance gaps It

i ncl udes: Measuring the business value to deternmine if the target business
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val ue has been delivered Putting in place nmechanisnms to ensure that change
is sustainable Qutcone Qutcone Focus - Qutcone realised Time to Val ue -
Busi ness change is sustainable over tinme 36 St akehol der Centric -

st akehol ders conmmitted to the change Holistic Business Transition - al
organi sati on conponents inpacted are nmanaged successfully and changes are
sust ai nabl e Busi ness Val ue - desired business value delivered Activities

| mpl enment managenent processes and feedback nechanisns to naintain and
control the nemlﬁusiness operations Processes Measure and nmanage new
processes Applications/ Infrastructure Measure anc: nanage new | CT

St akehol ders Assess stakehol ders and2/dt ai n feedba Rate conmi t ment

I evel and continua\ly in \C{ [ e new
facilities Pc s and
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Del i verabl es Business as usual: o Managenent processes in place o
Feedback nechani sns in place o Managenent reports in place 37 Stages 1,
2, 3 Business Transition Diagnhostics Checkpoints (904-907) bjective Assess
t he readi ness | evel of the organisation for change. It includes a review
of :  Business Value Factors - how well is the nmanagenent/ transition team
performance agai nst the business value factors |Individual Readi ness - how
ready is an individual stakeholder for the change Business Readi ness -
how ready is the business/ organisation for the change Qutconme: Qutcones
- ensured focus on outcones Time to Value - ensured tine to val ue

St akehol der Centric - ensured stakehol/dérs are managed Holistic Business
Transition - ensured holistic nanagenent of busi ness change Business

Val ue - ensured delivery of business value Readiness |evel of individuals
and organi sati ons determ ned Transition gaps identified

I

N
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Reconmendati ons for refinenent of transition plan provided Busi ness
transition risks reduced Success rate of business change increased

Addi tional costs for the business transition efforts avoided Activities
Identify list of stakeholders to be surveyed 38 Send email to notify

st akehol ders of the diagnostics and provide |ink to the diagnostics
web-site Stakehol ders to access and conplete the diagnostics fromthe web-
site GCenerate statistics based on the, responses provided by the

st akehol ders Anal yse and interpret ‘ggd1ts Docunent fi ndi ngs and
recommend i nprovement areas The foregoiRgydesguibesdt he i nvention including
preferred forms thereof. Alterations and DR ations as will be obvious
to those skilled in the art are Bkated in the scope
her eof as defined by the acconpa clainmed is: 1. A
met hod for managi ng busi ness cha assi stance wth
change managenent, said nethod c
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quantifying the value of change; identifying the organisation conponents

af fected by change; neasuring the organisation's readi ness for change; and
provi ding a stage by stage guide to the transition, said guide linked to
the change required. 2. A nmethod for managi ng busi ness change sai d net hod
provi di ng assistance wth change managenent as clained in claim1l
including: identifying the desired business value to be achieved;
identifying the desired outcone in said business value; identifying the
time to deliver of said outcome; and identifying the stakeholders in said
outcone. 3. A nethod for managi ng business change said nethod providing
assi stance wth change managenent asd liined in claiml wherein the

organi sati on conponeniwls Bl yde: vision; processes; applications and

i nfrastruct urgg acilities; ehol ders; and _ policie gle . 40 4. A
nmet hod for n® ance
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wi th change managenent as clainmed in any one of clains 1 to 3 wherein said
stage by stage transition includes: defining the value of change;
realising value fromthe change; and; sustaining the value created by the
change. 5. A nethod for managi ng busi ness change said net hod providing
assistance w th change nmanagenent as clainmed in claim4 wherein defining

t he val ue of change includes: review ng the business direction; assessing
the current business state; definingd&ﬁgbvalue-based busi ness bl ueprint and
strategi c value network; quantifyin busi ness val ue of busi ness change
defined in the blueprint and strategic value network; and defining a

busi ness transition plan 6. A et ho anagi ng busi ness change said

met hod provi di ng 3 o: B ne nt as claimed in claim4

or clai m5_wher &la ge includes: defining
detai|l chaBge rdBu ‘paBed design; and depl oyi ng
t he busi ness_ch ? ATNEt hod for managi ng busi ness
change sai d nethied 5 nge nmanagenent as clai ned
in any one of cli&rl J--
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t he val ue created by the change includes: managi ng the operations of the
new busi ness; and 41 neasuring said value. 8. A nethod for managi ng

busi ness change sai d nmethod providing assi stance w th change nanagenent as
claimed in any one of claims 1 to 7 wherein neasuring the organisation
readi ness for change incl udes quest|39 sai d stakehol ders and assessing
current state of organisation on said/dfange. 9. A nethod for nanagi ng

busi ness change sai d net hod providing_assistance w th change nanagenent as
clainmed in claim8 wherein said §takehol ders are questioned using a
conmput er based questlonlng suite., 10. /A nethod for managi ng busi ness change
sai d net hod prOV|d|ng assistance | with change rmanagenent as clained in
claim?9 wherein said conputer based —gtestioning suite is web based. 11. A
met hod for managi ng busi ness”cha gai d nethod providing assistance wth
change managenent as |cl akfred in 1 to 10 wherein said

nmet hod i s targefed at| one or norg , each said change focus
being managed by a '-thod Iog m the group consisting of:

Busi ness Val ue Nanageng :- erfgi neering far Value; Technol ogy
Transformation flo .Ife' ghol/ L Lﬂl f or \Val ue;
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Facilities Innovation for Value; Policies & Law Definition and Conpliance;

and Business Transition Programme Managenent. i$ 0 _ 1 \ ::XXX~ 11 \ \
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