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Perform a target business assessment process

320~

A

y

Perform a competitor assessment process

FIG. 3

Provide introductory question(s) and receive answers

313~
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y

Provide self-assessment questionnaire and receive answers

Fact-gathering question(s)

Domain-weighing question(s)
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Determine initial performance score of the target business
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Determine target business domain weight(s)
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Determine a correlation matrix for variable(s)
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|dentify factors
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Perform a factor rotation on the identified factors
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Determine factor analysis weights
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Acquire data related to the industry
1103~ v
Process data
1105~ v
Train domain-scoring model(s)

1107~ v
Apply domain-scoring model(s) to benchmark competitor's data

Acquire
data
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Combine
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|dentify
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1301~

What i liked was the striking environment and the involvement of the
students. For first year physics lab they had us run through a few standard
labs just to experience and then they turned us loose to do other labs. One
of our labs was with two friends. We managed to get a key to the old
astronomy building where a solar telescope was removed leaving a many
storied hole in the building. We managed to rig a pendulum to measure the
latitude. It was fascinating. We were measuring the precession but got an
interesting effect. The pendulum which started as a line drag showed that
it was an eclipse with an increasing minor axis. Not a perfect result but one
which required learning a lot. Where else would they just give a bunch of
teens the keys to play with the building.

Four years at Caltech were a unique experience. | was there in the early
60s and it is hard to explain the effect of sitting around and talking with
Richard Feymen. He was a unique individual.

FIG. 13A

1303~

Unethical without integrity Harvard steals taxpayer dollars when they
have a 40 billion dollar endowment from the small business loans offered
in the care's act. Not sure how they can live with themselves.

Honestly | was a really hard worker, considered myself top of the class,
gave as much as anyone back to the university but oh can I tell you they
did not give back. Currently | am working at pizza hut in Boston. This is
the biggest waste of money. Coming into Harvard | had hopes of fast cars,
fast boats, hot ladies, the occasional P.J..., and a luxurious lifestyle. BUT
INSTEAD | DRIVE A 96' HONDA

FIG. 13B
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107~

1801~

| Receive data

1803~ v

| Tokenize sentences

1805~ v

| |dentify and extract keywords
1807~ v

| Identify domains for tokenized components
1809~ v

| Perform sentiment analysis

1811~ v

| Determine benchmark competitor domain scores

FIG. 18

1901~

Stanford alumni have founded numerous companies, which combined
produce more than $2.7 trillion in annual revenue and have created
5.4 million jobs as of 2011, roughly equivalent to the 7th largest
economy in the world (as of 2020)

Stanford is the alma mater of one president of the United States
(Herbert Hoover), 30 living billionaires, and 17 astronauts. It is also
one of the leading producers of members of the United States Congress.

Stanford University Admissions

Stanford University admissions is most selective with an acceptance
rate of 4%. Half the applicants admitted to Stanford University have

an SAT score between 1420 and 1570/1600 or an ACT score of 32

and 35/36. However, one quarter of admitted applicants achieved
scores above these ranges and one quarter scored below these ranges.

FIG. 19
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2102~
Provide first input
2104~ v
Determine initial performance score of the target business
2106~ v
Provide second input

2108~ v

Determine process scores
2110~ v

Provide assessment data
2112~ v

Provide capability process data
2114~ v
Determine a performance score deviation

2116~ v
Determine an updated performance score of the target business

FIG. 21
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Provide assessment data
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2204~

2206~ y

Provide capability process data

Determine occurrences of
performance drivers in the
assessment data

2208~ v

Determine occurrences of
performance drivers in the

2210~ |

A

capability process data

A 4

Separate the data by domains

2212~

A 4

Determine performance
driver weights

2214~

A

<

Determine aggregate
performance driver weights

2216~

A 4

Determine a deviation between
the aggregate performance
driver weights

2218~

Y

Determine a

net

deviation

2220~

A 4

Determine an updated
performance score

FIG. 22
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