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Fig. 10
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Fig. 18

PROBLEM

1

ITEM RELATED PROBLEM 1
UNDISCUSSED 

PROBLEM 1

TARGET SALESPERSON ***
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OPERATION 
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CUSTOMER SUPPORT
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Fig. 19

ALL 

PROBLEMS

ITEM SOCIAL PROBLEM 1
RELATED

PROBLEM 2

SOCIAL 

PROBLEM
POVERTY ***

PROBLEM 

DETAILS

MAKE SURE NO ONE IS FORCED TO 

LIVE ON 100 YEN OR LESS A DAY
***

KPI PROPORTION OF POVERTY GROUP ***

PROBLEM
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SOCIAL 

PROBLEM
ENERGY
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Fig. 20

PROBLEM

1
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TECHNOLOGY AND 

PRODUCT 1

TECHNOLOGY AND 

PRODUCT 2

TECHNOLOGY 

AND 

PRODUCT NAME

*** SYSTEM ***

OUTLINE VISUALIZE AND 

OPTIMIZE **
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FEATURE OPTIMIZE BY UTILIZING -

- TECHNOLOGY ON **

***

PROBLEM
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ITEM TECHNOLOGY AND PRODUCT 1

TECHNOLOGY 

AND 

PRODUCT NAME

** SIMULATOR

OUTLINE PREDICT ** AND EVALUATE 
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HIGHLY PRECISE PREDICTION 

USING UNIQUE MODEL

TECHNOLOGY AND PRODUCT

2000

2001

2002

2003 2004 2005

2006 2007

2008

MANUFACTURING
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Fig. 21

IDEA 1
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TECHNOLOGY AND 

PRODUCT 1

TECHNOLOGY AND 

PRODUCT 2
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AND 
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*** SYSTEM ***

OUTLINE VISUALIZE AND 
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FEATURE OPTIMIZE BY UTILIZING -

- TECHNOLOGY ON **

***
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AND 

PRODUCT NAME

** SIMULATOR

OUTLINE PREDICT ** AND EVALUATE 

IMPROVEMENT IDEA

FEATURE
HIGHLY PRECISE PREDICTION 

USING UNIQUE MODEL

TECHNOLOGY AND PRODUCT RECOMMENDATION

2100

2101

2102

2103 2104 2105

2106 2107

21082109

MANUFACTURING

Fig. 22
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Fig. 23

PROBLEM
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CASE NAME *** SERVICE ***
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Fig. 24

PROBLEM
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Fig. 25

WORKSHOP FRAMEWORK
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