1129

1(3)2 103 101
W W
—1r
aaln\:\énau
Terminal Network Server
101
205 206 207 208
{ ) { \
Comqu/rilzlcatlon Input device Output device External I/F
A \ \ \
Y Y Y Y
A A A A
\ Y Y Y
Controller Memory SUESK/VGJnit Timing device
) ) ) )
201 202 203 204
205 206 202
) ) )
< Comm[u/r;:lcatlon —>| Input device > Memory 201
\ )
Y 301
Index data 4
acquisition unit
Y Y 3w Y
E\;TL%?:L?SHVSLL;S > Display data generator |~ 303
Y
Support data generator |~ 304

FIG.3




2129

102 :
405 406 407 408
! ) ! !
Comqu/r;:lcatlon | Input device Output device External I/F
A A A A
Y Y Y Y
A A A A
Y Y Y Y
Controller Memory SUESI‘;VGJHR Timing device
) ) ) )
401 402 403 404
405 406 402
| s s
—> CommIL}T:lcatlon >! Input device > Memory
y (501 401

Instruction data
acquisition unit

Y (502

»1 Data acquisition unit

~_503

Data presentation unit

Y

Y
Output devicel—>

B
407

FIG.5




Select predetermined department [~ S601

Y

Acquire index data of labor
management, health examination,
engagement survey, stress check,

and job performance of department ~— 5602
from human resource belonging
to department

Y

Evaluation value 3603
calculation processing

Y

Display form setting processing | |~ S604

Y

Generate display data for each index [~ S605

Y

Support data 5606
generation processing

Display of another
department?




Accept access instruction to server

~S701

Y

Acquire display data from
server for each index

~S702

Y

Acquire support data from
server for each index

~S703

Y

Acquire associated data of display
data from server for each index

~— S704

Y

Accept access instruction to data

~—S705

Y

Display data corresponding to
access instruction on screen

—~S706

Y

C

End )

FIG. 7



5129

89l14

uosuedwod A}EN}oe /uonewnse
pue saloljod SSauIsng Wo.y puno}
SI $S8UISNQ JO YSU JO dNSLIBIOBIEYD

(JuswaSeuew sjoyMm JO UONEN|EAT)
aoueuLIoped uoneziuesio wiyuod 0} AjunpoddQ

souewLiopad gop

ssaulsng

]|nsaJ aduepUS)Ie JO UONEBIASD
pJepue)s WoJj punoy si justusseuew
uolnjeziues.io ui Jssuep Jo USIS

| |
! |
Juewfedap JaLjoue Ly uosieduwod | (9eAojdwa woJ} Juswageuew Jo uonenjeAd) e
9Aije[eJ WoJy punoy si uoijeziuesio | i ! Aemins
juswageuew o} jesodoid 4o uoiido !
J0 (Juswsageuew Aq pesnen) | .. ! Juswagesu]
\ Aessaosu Aes 0} 8akojdws Jo Ayunpioddp !
ysu Jo onsueoeIRy) | . AN
]
Juswpedap Jayjoue yym uostiedwod m (JuswaSeuew woJy a9ko|dws jo uonenjeAs) m s
9AIE|S4 UI0J) pUNoj S| UONezIuesio Jo ! uspang [eyusw Jo 93J3ep dsesd ! ¥o8yo ssang
(lenpiaipul Aq pasneq) ysi Jo ansueloeleyy ! 03 Jaydom Joj Auedwod Aq pajonpuod uondadsup 1\
1 |
| " (el
I
!
9JaM Sal[BWoUR Yolym ul (uswiageuew woJy safojdws jo m s
uosJad wo.j painsesw si [enplAipul JuawiAojdwa o UonOLIISaI JO UoReN[eA]) uoljeulwexs yjesH
Aq pasnes sso| Ayunpioddo ssauisng JOMJIOM [enpIAIpUI JO LUOINPUOD Y3 eay jo Suidse.r) m \_
T
!
_
!
“
|
“
|

(snoy Sunpiom Aq pejuasaidai si eakojduws
0] JuswWageuew WoJy usping [edlsAyd)
J9YIOM 40} S30npuU0d Auedwod jey}
Juswaeuew uaping [eaisAyd Jo saide(

(" (s0uepusny)
(Eosommcms JogeT

[eo1syd

$90IpUI WO} punoy ssuy |

$991pul Jo sesoding




6/29

69OI4

80UB|Eq 81| YIOM JO S9EIS

aoue|eq a1 oM

aoueldwoo /Ajjesiyre SulAiasqo JuswageuBw uofeziuesio Jusliageusul Jo $91e15

Ayjeoiyie /AyIdeu]

Aysionip s3dedoe jeyy 3ewi|d [euoneziuesio /uornowoid AYSIBAID Jo 91815

109dsad [ennw /AIsJBAI(]

SpJeMma. /UOIIeN[BAS [aUL0SIad

Juswageuew 9ouBWIOUSd

syom ysnouyy Ayjiqedeo Suidojanap /jus|e} Suidojeasp jo seriunpioddg

juswdojansp Jaluied /jusie |

. $$900.d Supjew UoIsioap /s8.njonJisedjul
/$99n0S3J SE Yons ‘sydom ypm Suissaugo.d ul AousIolye YIOM /JUSWUOIIAUT

Aousiolye YoM

$UoNBZIUBSIO USIMIB] JO UOEZIUESIO Ul PAAJOAUI 9jdoad YjiM YoMUIES)/UONEISd00D JO S81eI5

uoiessdood /yJomwes |

808|d)JOM U SUOIJBOIUNLILIOD JO S81e}S

SUOEDIUNWWOY

PapUBWLI00a 848 S3US|[eYO JBy} 8)BWIO [BUOIEZIUBFIO
/SjusaA0Idul PUE SUOIN|OAS SMOJ[e Jey} 83ewWl|d [EUONEZIue3IQ

sa3us|jeyo pue sssueyy

soafojdws Wo.y pamalA JoLiadns s1eIpaWWI JO SUOIOE pue S8Yoaadg

Joladns ayelpaww]

9onoe.4d UOIROB 8ARORO0d pUE ‘Sujews Uolsioap ul uonedioned Jo 89.38p /Ay[Iqisuodsal Jo 9doos
/0M Ul AJLIOYINe Jo Jajsuel) SE ONs YIOM 0} SSSUSNOIOSUOD JO S81e15

Wesy Jo soe|diioM Jo 91eIg

seaAo|dwa WoJj PaMAIA JusLsFeuew Jo suoioe/diysiapes

Juswageue|

00nj0e.d UONOE /S5990.d YIOM pajuaLIo-Ajenb /pajusLio-Jawolsng

psjuaLio-Ayijenb
/PeIuaLIo-Jawolsny

uoneziues.o Jo s309lqo
/Aydosoyiyd a1eiodioo Suiuieouod 8o130eld pue ‘9oue}deode ‘uipueisiapun Jo S81elg

$103[qo [euoneziuegio
/Aydosojiyd syesodio)

(018 “yom 3uifofus aje seafojdwa Jayjeym

‘Auedwod Jo yJom Jo pno.d Jo 0} pajoriiie |98} seafo[duws Jayjayp) Juswogesuy
Auedwoo pue seafojdws usamiaq diysuone|al Suiuisduod seaholdwse jo 3ufjasy/puill Jo S81els
suoneue|dx3 seli0391en)




7129

0l O14

@o.tm:%mo; W04 UoRONASUI 0} SUIpJ0d9E Suonoe JO :o_ﬁ_om@

spodal Juswpiedsp Jo yoeqpas)
/Auedwod aanus Jo 3nsai Jo 8unsojasiq

s93ua|jeyo eyew pue sadejueApe Jay/siy Hqiyxs 03
Joyiom smojje Jeyy Auedwiod sAjoeIIe 81e8u) 1198(qQ

uoneziuesio
uo snoo4

[eqo|y) :3e5.Je |

ﬁ JUSWIUOJIAUS Sujiom Jo JuaiaAoidwi/sisAjeue 8AI393]0) w

ﬁ so10u uos.Jad Suijew /uosied 03 3nsad Jo yoeqpes u

ssaulseaun [eoisAyd /[eusiu JNOYIM YIOM 0}
Jaydom smojje yeyy Auedwod punos 81eauq :39efg0

uedef AjuQ [enpiAlpul

“JesJe| uo snoo4

uonjeziuesiQ

A397e.43S JUSWSSEURW SE
sessaJppe Ajjeqo|s uoneziuesio yeyy AyAnoe Jo Led se pajonpuod si AsAINs Juswagesu

Asnuns juswadesu]

aJejjom pue
Joge| ‘yyjesy jo Ansiuiw
0 108 Yjjesy pue Ajaes
[eLasnpu]

J9¥J0M JO Y)fesy [eusw jo
JapJosip juanaid ‘ajdusexs Joj

‘03 Jap.Jo Ul JoB Yj[esy pue A}a)es [eliasnpul pasiAal UO Paseq pajonpuod siyosyod ssang

¥o8yo ssang




1l 914 AT 09 oy
%06 %E8 Ad 1 av
%L9 %001 gd 1] ey
0o 1 Y
ojes Sunje| | ejed uoneoi|dde /ue|d M“M_wwﬁ”._c_ Suo01jeo0 %MWMD,MMMM@
9AB3| BAINOBSUOY)

97e1s Sunje} 9ABS| SAINIBSUOY

8/29

6 |[¢ ¢ | 14 €l 1§ 4 9 99 1 o
%R R b | 9 E | A 1 v
0 0 g4d 1 ey
0 0 0o ll] Vv
peo| ydy Japienb Jayptenb Japyenb Japenb Japenb Jopenb Jopenb Japenb | sioSeuew SUONBINGIGQE
padsoit o | PPL| SN | 20 | 00UaI0S ooy | L I | 308580 | o0UNS) oy | ey | T | uounedog
aouaJeyl] |(uoneoljdde ) suoneoljdde jeuoindadxe Jo Jaquiny (uorjeoyjdde /) sseuAsng pajosdx3

(uorjeoijdde y/) suopjeol|dde |euoi}dedxs jo Joquiny

THET 9l el 900 1 oy
AR R A C08: Y0 A A Y
g gd 1| ey
0o 1 v
Jea) ‘_MMN% meﬁwwwo ‘_m\ﬂ._%yﬂww Jaylenb | sJogeueu SU01}e207 suonelrsiqqe
_fenuer | _isqojoq || Anp | 2UnP-IHdy | swepewu . Jusupiedeq]
m;:os mE_.tm>o mmm.5><

(S4noyY SWIBAQ) SAnoy Buniom agelany

uoijenyis aduepusyie ¢ :Aouspua) oljIoads-uoneziuesiQ




91729

¢l Ol4

poJ y3I

on|q ysn ]

pai v_‘_mm_@ an|q v_\_wm_m

Juawpedsp 9

Juawpedap g

- |qusunpiedep

Auedwon

©
w0
[t=]
[Te)

General company standard

Company standard

syuoddng

JUSLWUOIAUS
Sunpop

$40}0B} SSANG

$10}0%} |eNnpIAIU]

LoI}oB)SIIeS /AYI[eYIA J0 83138()

$I0}08} [EJUSWU0IIAUT

510108} Jajing

SiaqUall Jo SsauyEnoy [eWal Jo 3a13aQ

$10}0B} [BJUBWUOJIAUT

SUONOBAI SSOAIS

S1030B} JOqUIS|

$J030B} JUsWaTeURW /U0RRZIUESI)

UOIEN[EA? [eJauany

Ratio of persons to be followed

Ratio of high-stress persons

sjuswpeds(

Number of target persons

¢SJ0}0B} [BYUSLULOIIAUS /SUOIOBDA SSANS) Y3[eay [EUB :Aouspus) o

Ij1osds-uoneziuesiQ




10729

Organization-specific tendency: Health and productivity management evaluation

As of 2019.5.1

Absenteeism/health risk

Problematic
" behavior of
e
o worker,
3 consultation
about trouble
from periphery
Failureto |<
= @ |submit medical
« " .
BE certificate,
S = | attendance
failure
ol el |
2l £ 8 orking
O 2 2| restriction
o~
2 Left
8 | untreated
" S a
S-S @ group
L83
© é-c —
B58|  Patient
4&; 3 - atien
—_ O
oS | reserves
b3
> P
235
£ 3.5 Unhealthy
— 8| erow
el
>
2 c Under
£33 | treatment
= reatmen
€ .S
g
55 N
53 Require
== treatment
(o]
S| S5
= o 9 -
sl =5 Require |
S| §8 |examination or
=] require precise
examination
%] o
3 8| Influenza,
|8 88| Norovirus,
ole.2e
o| E etc.
3 —
< ) . o
21 & . | Continuously
D O
< -5 for more
> than § days
Immediate |
manager |
Location |+
Department |
abbreviation

Health scale (Healthy habits) As of 2018. July Response rate 96.4%

Health scale (Healthy habits)

KPI {Key performance indicator) of
health and productivity management

Utilization for
health behaviors
and works, 100%

3.7

Health and
productivity
management
penetration, 100%

13
48.1

Achievement
of three or
more items in
health scale, 80%

40.7

Tobacco

No smoking
habit

24
88.9

Meal

Appropriate
weight

18
66.7

Mental

High
toughness

18.5

Sleep

From 6 hrs
(Inclusive)
to 8 hrs
(Exclusive)

10
31.0

Exercise

More than
2 days
per week

29.6

Number of
answerers

2]

%

Immediate
manager

BB

Location

Department
abbreviation

Aa

11
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Organization-specific tendency: Engagement surveys

Favorable

Degree of employee satisfaction

2|z|le

(Engagement FY17) T

Work life balance 313

Performance management TR 1B
28

Communication

Immediate superior

Integrity/ethicality

Work efficiency

Management

Diversity/mutual respect

Talent/carrier development

Teamwork/cooperation

Changes and challenges

State of workplace or team

Customer-oriented/quality-oriented

Corporate philosophy/organizational objects

Sustainable Engagement Index

(%]

)

<

[

sl |
— NS | =

Pil—lN|D |

Sl |N | |+

Q.

[

[an]

S

[}]

Bl || |

o

N Dark blue B Dark red

[] Light blue [ Light red

FIG. 14
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Evaluation value
calculation processing

Y

$603
J

Acquire index data of
department for each index

~— 51501

Y

Load determination criteria to be used to

determine score value (Evaluation value)

of each of the indices of job performance,
labor management, health examination,
engagement survey, and stress check

~— 51502

Y

Compare index contents with corresponding
determination criterion for each index

~— 51503

\

Calculate one of five score
values for each index

—~— 51504
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(Display form setting processing)

A

[

S604
J

Acquire information of department and indices

~— 52101

Y

Set composition ratio of each index
based on number of indices to be employed
and characteristic of department

~— 52102

\

Set type of graph
configured to display evaluation
value of each index

~— 52103

Y

Set position to arrange evaluation
value of each index

~— 52104

Y

Decide color corresponding to evaluation
value of each index

~— 52105

Y

Decide area to display evaluation
value of second index

—~ 52106

Y

D

FIG. 21
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@uppor’c data generation processi@

Y

S606
J

Acquire information of department
and display data

~— 52501

Y

Select problem category to which
department belongs based on combination
of display data of job performance,
labor management, health examination,
engagement survey, and stress check

~— 52502

\

Set training based on problem category
of department

~— 52503

Y

Generate support data including support
measures for each department

~— 52504

\

G

FIG.25
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~

Support measures to solve problems,
workplace improvement, workshop

/implementation plan creation
Time: 2 hrs
Four to five persons/G (3G)

Workplace Day (workshop contents) Facilitator
Working environment improvement workshop
Lively workplace creation work
A Current situation analysis/goal Public health nurse

FIG. 29
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