
An action time shortening method provided for shortening the action time of
a parts mounting machine can change the processing procedure of a parts
mounting order determining method in accordance with the type of such an
action loss as will influence the time period for mounting the parts on a
substrate. The action time shortening method includes the action loss
specifying step (S22 to S26, S30, S34 to S38, and S42 to S46) of specifying
the action loss to be eliminated of 



the parts mounting machine, the processing procedure selecting step (S28,
S32, S40, S48, S50 and S52) of selecting the processing procedure to
shorten the action time of the parts mounting machine on the basis of the
action loss specified, and the processing procedure executing step (S28,
S32, S40, S48, S50 and S52) of executing the processing procedure selected.


