
A computer implemented method/apparatus for obtaining an optimal project
makespan or cost is disclosed herein. In a described embodiment, the method
includes deriving a critical chain for a project at step (306). The method
further includes allocating additional resource to at least one critical
task of the critical chain at step (314) to obtain a minimum project
makespan and deriving a current project cost for the project based on the
minimum project makespan. At step (326), a comparison is made and if the
current project cost is equal or less than a predetermined budget, the
minimum project makespan is identified as the optimal project makespan at
step (332). On the other hand, at step (326), if the current project cost
is more than the predetermined budget, then steps (328) (and 330) is
performed to adjust the allocation of the additional resource to the at
least one critical task to derive a project cost which is equal or less
than the budget; the project cost being associated with; a revised project
makespan; and the revised project makespan is identified as the optimal
project makespan at step (332). 




