;hie3e-WTI (| 6T9?&12 MAY 200 1 MOTOR VEH CLE TRADI NG FI ELD gfrﬁSE h ENTI ON
"This invention relates to a systemfor notor vehicle tradi 3 i cul ar
over the Internet or 5 another conputer network. For a car owner, selling

. his car often involves publishing information about the car through sone
kind of print nmediumthat reaches a | arge pool of readers and hopefully
fromthere sone interested buyers will |0 approach the seller to view and
eventually to purchase the car. Car dehl ers and brokers may respond to the
advertisements. The car owner will nost likely neet up with a handful of

t hese potentlal buyers, and eventual |y choose the one with the highest

of fer pri ge to. Sellers who transact this way often feel
t hat they ] d_the best possible price. Further, the
trouble o Mﬁh nmul tiple potential buyers for test

driving the carrhmdﬂdwummalﬂmedoa:roga mysten €or aicadr 20

i nconveni I_n egl bl.i she ne buyi ng and

selling i g’gg"tq’tcrl aecitﬁ:r\?%%ﬁ}e'cgﬂtg% %t c%el%\%gnot%gn B%renc%y Ig'in%t?g;ésllf a large

mar ket pl a@@%ﬂlmt@m&p@emmrh—bmver selling itens over the Internet

which 25 are eigdfjer, C%h mfle,seq_rl %mér&p%mqm cﬂfv%éth very cl ear
h ha the bu

specifications, whic ve no ‘or anbigquities to

rel ati vel pubddphinge dnfiereation ijfe tére srn ttémq@h eﬂﬁﬂ%dﬂm@ defl ned,
and cannobfe il %&i@r@rﬂﬂaﬂ?%é&brﬁﬁ“&”'@ﬁé@ dll SEGURSe3Y nore _
difficult. né RY. %TEEINVI\I‘I’IO\IAn %ect of the preseni_jnvention is
to providé %“‘éﬂ P A% (AT 1R detegased ,lqggEe:qsh ers of the
buye _n]g pulhbp&otafﬁﬁﬁttﬁeh%)élﬂl’@: nfcfriei@d drd @%é’%glf\ll@? (ﬂlcetsptﬂft{:lili@e Thus, nore
specifica e p g, dyven rel ates t,o an
evol ut | on&#‘é ISR rod 5%? a&#] bﬂ"é’qﬁﬁﬁsorma\?'el‘ﬁe(ﬁ RO &R NP System This
evol ut i onadyeapiesasnts N5 'ltlua atr IQWI{HIaG‘G-]ﬂUM’EﬂUS'LJé{@JFEMQEWEDh are
essential (Liepest Q@dﬁ%}p%% gigﬂé}ﬂ:rlca 5 Y i ne system

" :

According to one aspect of ntion, there is provided a nethod of

tradi ng nﬁ?@@t@@%m @O%ﬁh%.qw Wirkhp the ﬁl%’{‘f-"&ﬁa ofdieRrpFiCan

l Rigr med:c feby seaNVitkR |t asel Is@ﬂ&@»&% GHRRL tmwt Neayin a tsecond
phase, o r|ng n.inter iary service to s rporate or
private bf Elegl fate}‘?é' %\51% HUYEs AR E‘ﬁ‘vfol g’@ﬁ“ﬁéﬁﬁ&? Qk?\%sger vice only in
cor por at eppseritdes pramxb 15 Burtherh)i Itdmpltm,bl(aaf foifr itegriaiy |t eteetli ary

servi ce t Qo Sghel SiARd i GURANALY . Al 3. RUE! S L g, prinate buyers

bei ng unr ric y to access t he serV|ce t he
present neeKed abhgy bﬂwclilnmnaidet mm:@m@,onw@e@m cles aims to create

a 3&ir progessheniletind hat pr otects sellers and inproves buying
efficiencies. |t provides a platformthat fairly collects and presents

i nfoormation ab&ﬁ‘tteﬁ@iﬁtclté%adf‘d}g A begeming €5ty hegd. orffRhEnfenber

buyers mhauymngura&dmdelllmr@ fiQy ad%reRItiiflegS Helatadentiar estiddiem This

pl atform al so _increases t han 983 of selkﬁgpz sel li he| r,Vv h| cI es,
because t FEPESRAFFEITE émﬁ%ib & ~Fr-&p "G Wﬁ%ﬁa have a
conbi ned buyemg .poRewesfergr %lé.ringagmemsdevfeliamhm)&nﬁdMe&myleiéh This 30
preocess i I f f r,.oth dd vices, which facilitate:
: dlgéctly %r g| %glt?lg(%lt Iqhe?{? nsq.v etogfr p\rll1 g’ss% %ggﬂed rfbewa'namﬁuyl% with all
t he needeves¥r ¢ileay fsmeoséuc@rtsomd mhgzslhsh@mel me, dthenigmimak pl atf orm can

R i Nl A S Ll
actual wvalue an item is legs easily defined, and
cannot easily be determined by a non-expert, it becomes

30 more difficult. '
SUMMARY OF THE INVENTION
An object of the present invention is to provide a
system whiech establishes sufficient trust in members of
the buying public, that they are prepared to buy
35 vehicles online.

Thus, more specifically, the present invention




3 Figure 1 is an entity interaction diagram illustrating ”rrﬁ t§r§e2@gases
~of the invention. Figure 2 is a flowhart of a part of the 2h & rdi ng

to the invention. 5 Figure 3 is a flowhart of a further part of the method
~according to the invention. Figure 4 is a flowhart of a further part of

t he nethod according to the invention. Figure 5 is a flowhart of a further
part of the 10 method according to the invention. Figure 6 is a flowchart
of a further part of the nethod accord?ng to the invention. Figure 7 is a
flowchart of a further part of the nmethod according to the invention. 15
Figure 8 is a flowhart of a further part of the method accordi ng to the

i nvent i on., ¥Rl BR DESQRIST RERERRER GO MENT o
illustrates how t he net hod of e |nvent|on I's divi into ree phases.
The met hod}ERF iR vter%dea | BFSERR, Y S BRYLE IRRAKEN cI e to an

i nspecti oraprymmﬂs diids wedouicains plidde amm&rﬂustaatéwhm whatlorm 103. A
cor por at e .XI stin car and. a | vat e buyer

h as a
105 can al’€o |érﬁ'ae(r:)rf‘jt‘—"cjt'!al % ‘?fht'e S(fi‘ncgo ﬂ??%rcrﬁnl érf’)e ﬁn‘é ﬁﬁentr on al so
pr o%i des awddgs |sysp1®flerred errbodr ments to various val ue-added services,

to be describe 5@2& ﬂﬂé:r?t: r fagilities
and warranti esqkd&fﬂlnp(%% ion o e sryftistdeﬁn%slﬁt e seﬁ%rkﬁgs %Ofﬁr s vehicle
i nspect ed BPE drdita Aretihepet | radiag moter ItigieRd in nore detail

later. | nfynptigimpbout vehr cles for sale is nmade avail able online, and
nmenber buyers can browse t information. Then the nenber buyers can
partici pate indhid IEFrt'ch’ §0r° Nea. @W%W $FSHES® buy. On
compl et i ora;d)fseﬂ]mﬁira@ t&)l,mm Qﬂ;}&iﬁﬁ ed online the chance to obtain

12 MAY 2QQ- 4 fi_nanci r .their chase. Cars that. have been purchased,
and whi ch requi rreaabwsrﬁfg?%gt%hacsa‘?rrcg%&fﬁﬁn%r?’t HEH FIEEY be of fered online

for tendesiawyifay tchesalbkdrs Hred & aspegicrafe tde pzmnemte: dmmpeesdi scussed in
5 nore det.gjd te' é}esfgé € «f phelat gL ofothe.system the
buyi ng part _o e sy st mis tar at the corporate me er buyers 104
(car deal éﬁ"sl 1Thr$§31'§§5rﬂé'se a?lc‘,ﬁ'ﬁ#ﬁﬁs-orﬁ%ﬂto such buyers. This gives car

degkers nore 1&:-5?@@&?:@:& P £Clo ffMnd QL1 iRt S{U-P0s &P feand al so
t he assur nce,:etslI at the ehicles are well” i nspected by a reput abl e and

neut r al b0 EREIERE &earpérfsv%q IPYRARF Eal 92 be required to

pay a sub@&mvratue)rbtt}tbﬂ@wmmgmﬁﬁ%s&:rﬁlfed hirs HHaist 4WEBEry 1bosone of the
val ue add%% servr %es that. can be directly tapped off the pl atformvr/m ch

make for oA Sié e[ﬁlrch of used cars are deal er financing which hel ps
deal ers fi nancé‘htstme tdfe tohee gruritc metihogl divst faasdrikstoine erlvée cesléor

| B OVI NG NN Y Y iy URPGrte P AU oS Pl SBALAL SN0 SubsCT] be

online are. given a password | owi ng e to o ess evant | nt er net
addr esses Ehfffe BE RS ish fan ke ornd Imppdves é)uyrlrngacﬁﬁﬁano;hes system

plrlow der gﬁnp&@mlaéss@tﬂmﬁd%@mt Fof it g t%cfl@.e%’gbsc‘eﬁ%&h" n? f'ea' e{S
al | owi ng the necessar ate l'inks in the Internet pages.
Thus, deaPErg?e\ﬂ%ISI qﬁg%&maé:eit @%ﬁ’ﬂ X’@BV' QEEBFPne with all
the ni scekl predusfsenliizes meambara ey eke \\dﬁﬁh@f s:qui lw# 3o chHoE
hapi t uat egeh9 4 RisS £3QN %ﬂ&qﬁés@e%%ac hGS tgra second phase, the

er. buyers 33

net wor k of corporate me car o%ened up for
access bylﬁFFﬁéﬁé%@ﬁﬁJrﬁé}@%Oﬂvmeélﬁrx@crmléa-lﬂw thehe: system can be

accessed b&hﬁ!b&é@teb%%%rs% 9o RAUN HeP TR 20 J aidiig 168 provi ded by

cor porate_ne 104, th t he rIerrber car dealers 1 proovi di ng assi st ance
for the me uyers w ich will have a combined buying power
of-greater magnitude than any other buyers. This
30 procesg is also a platform for other value-added

services, which facilitate directly or indirectly the

complete process of selling and buying. With all the

needed services for sellers and buyeérs online, the

entire platform can eventually act as a neutral service
35 for consumer-to-consumer transactions. |

BRIEF DESCRIPTION OF DRAWINGS
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12 MAY 2~ 5 consuners. In this way, car dealers can provid i ces
“(virtual) for walk 1n custoners, while reducing their capifgrﬁggﬁﬁﬁgnent
for floor stock, because they need to buy a vehicle only when they have a
-buyer for 5 it. The price to be paid by the custoner is made up of the
price to be paid to the seller, plus the nenber car dealer's profit margin.
The rate of this profit margin can be gdjusted, for exanple the profit
margi n can be reduced by the dealer, to increase the chance that a 10 bid
by the prospective buyer will be successful. Again, consumers who use this
service with the assistance of the car dealers can enjoy all the val ueadded

services that are provided for by this platfqorm For exanple, consunmers can
be offered fi ngﬂ'&“ﬁ'f and-sL Y dIETEE TS At me purchasing nore
conveni entillhtstiratalrsp tdoondmesalplzeeauss afhe Hevveritiren £ raded over the

platform This d r tQ incre cQ ' }liarity with
~online car buyi%%iﬁ%o #@%}Fﬁ@\{%ﬁ}%’% iogcian%}%-&e@?%}eng%n consuners
have becomechadinartartthe dnfwarttase with buying online with the hel p of
thescar deal ergsapgend hald dlfaliady ARd.Qhler et agges bullt into

this platform |t is advantagequs for all these val ue-added 25 services to
be in pl afEtHEC AEIFENGE dri Anyestd@¥er sel |ing/ buyi ng of aut onobi | es

can take pl acerdrhife.4 i thef Idudithrdthase.a Fuirties Hayed ofaghartici pate
directly int?l?hdgnl i ne %‘#Ctiton f.or vehicl.es in which 30 they are interested,
wi t hout ~ t FE e ARSRE DTSt A NS HERYPar deal ers. Advant ageously, an

i nspecti on war Faguare dn i & upipvwathrtgudr antfesitied eEruabf tthef t he

Ainigial i i {1S. Pr ilﬁf‘es '@QQ! i.anal security for the 35 private
bu%ér. Th%%eg\%g.u%cgyéurl?qonﬁlo Ucton l'}(g:ltl%t le system 12 MAY 2004 6 all ows
t he establ i shm¥Fdgusfe £ rigp i dllav@d@ant of aafumiHexPyubloE thedliarity

W th the preba %@co-%kllﬁxﬁf%% fs RRlddiRg, a vehicle starts with a car

owner who wants to sell Nis used car. dﬁ%e preferred nmethod according to the
i nvention requFdéd4d M ti® getfinwehagt 2L & fastheraartpret oil®i fi ed
i nspect i OmetbRY @ccrdrPhid aHdSpfHtdRUni t, that uses a set of

i nspection standards that are..agreed. up b n the inspection centre and
thggmenber buyfg‘r"s"-‘m(rc,ear8 désalaerfsjjqq“%ﬁ&ﬁ ﬁ&%ie}%ﬁ?&m *B%e inspection
centre w hethadueadwe diarg bas étheorivMemtiingpect ed results of the car and

ot her rel gyat /g HEERIE Hp t R M DMENl ffer fromcountry to

country or ' region to reglio be used as the

hi dden r eser ve Fige thad JRstirate aierhahe metdod iof e able or not during
the onl i nenauskiien iENQSHRAIA RIS Wirdd SHAM ON 1% Ustighdd bower than
hgoreser {2 Rt QI {o, TNttty VS8 Gan ol so choose
/
inspection process 102, and deals with an . cnline
trading platform 103. A corporate buyer 104, such as
an existing car dealer, and a private buyer 105 can
also interact with the trading platform 103.
25 The invention also provides access in preferred
embodiments to various value-added services; to be
described later, such as financing, insurance, workshop
facilities and warranties.
In operation of the system, the seller has
30 his vehicle inspected by a neutral inspection centre,
as described in more detail later. Information about
vehicles for sale ig made available online, and member
buyers can browse the information. Then the member
buyers can participate in online bidding for vehicles
35 which they wish to buy. On completion of a purchase,
buyers can be offered online the chance to obtain



to forego the reserve price and sell at whatever price the a ﬁtiﬁn service
‘can fetch at the end of the reverse auction. Once the inspec oHAY 2004
conpl eted, the information 15 captured about the car will be transmitted to
.the central auction server and relevant information about the car will be
presented online. Menber buyers will be able to browse online to assess
these cars and also to bid for them Sellers (owners of cars) who are not
menber buyers will be given a limted 4ccess account to the online service
to monitor the selling process, selling results and al so delivery schedul e
for 20 sending the car to the centre for handing over to the buyer.

Sellers, Ll | t.or] t.ne_sel ki pr S.,.can,deci o | ower the
reserve p??ég%gg%gLE%%hEQFgliﬁ%?%%@ggﬁe g%%%cggagfh%g%I?%§= he car if he
t hi nks t hpurche sedh k emddedind irequdrel wogky toobkei daairded tchid dserve pri ce.

FigUre 2 LhoR LaOiehial tod ldfehicdl 1l ° £33 cehdcMAN2Q0E Ligper ation of

t he neutral %Sspectlon process. I nspectign centre have a nunber of

dat a capt HPFKg t eReistareRedsFerd fieodiratirRe 38 CHESUTSFEti™n center)
f orsi nspesbeis de®aiilpUtatidie i nspected data of the used car into the central

auction syste These t.ermnals can either .be linked to the central auction
systemvia | ezTgéld tl?ﬁen :.&s% pg’lare’&tor%dioglelfﬁt&(?geg’g. t‘%ﬁe slyr?stﬁé[h't f‘tg'he scope
differs fbomicgupareg o dhentaysteéspdsditaggetedhat dbhe morpamitevant to the
| ocal buy t clgi \ hry' i GL8S, eRfdtern, etc
Cener al | y?x&ﬁﬁ%@é%&y‘%&%gﬁ? i t(ic?r%{ %ﬁ?g'%?\%«gr'al ﬁ'hcg}%és%iag%g’o% ition, the
under car r Pag¥ &toneuchobuyers .whd&iisc gidiesi ear deelersd moest condition and

thgonon physieals alt HelWers ot N R %q@ A$1A%8 JPdLeAGmg COE, PARE,
I that for tﬁé

OW, etc.)_are the |0 main areas ] basr's for, an online
val uat i on2f8Foithe( SEENTEMOE Lhate thG vahd Cletepr WsHdt dsgredtrd car wil |
al so be tpken @epRtablel N reitrd valsgaltedn eRetler ALl this information

L DSBS LAl g S Ui LS T ER Waetagzd e e Price for
reserve psibegcription to bacome members. For this first phase,
15 gome of the value added services that can be directly
tapped off the platform which make for total online
buying of used cars are dealer financing which helps
dealers finance some of the purchasing costs, workshop
services for improving the condition of the used car
20  and so on. Dealers who subscribe online are given a
password, allowing them to access the relevant internet
addresseg, where the information is available. In
addition, the system provider can supply suitable
browser software to subseribing dealers, allowing them
25 to see the necessary private links in the internet
pages. - :
‘Thus, dealers will be able to completely purchase
used cars online with all the miscellaneous services in
place. The dealers will thus become habituated to this
3q new business practice. |
In a second phase, the network of corporate member
- buyers 104 (car dealers) is opened up for access by
private consumers 105. More specifically; the system
can be accessed by private buyers 105 through terminal
35 facilities provided by corporate mewmbers 104, with the
member car dealers 104 providing assistance for the




selling condition and sell the car at whatever price that is shown at the

“end of the 15 auction. Once the inspection data of the cof ZhHF{w
captured (203) and the reserve price determ ned, the data would en be
.i.nputted into the termnal and a receipt with the seller's information,

I nspection data of the car, reserve price and a limted access |D/ password
pair will be generated (step 204). Seller and the inspector will both
endorse the document by signing on it $step 205) and the seller will keep
the original 20 copy while the inspection center will keep the carbon copy
(step 206). The term nal that captures the inspection data wl|
automatically transmt_the information to.the central S;Jdc-tion system (step

207) and FPRRYIEISe ndde Y e GH AFR1ESS Q3R BRSPS MFKAY 2004 8
buyer s t ochrodvieaw (arid-thiad JorforFiwgilie i3 icisk dirlears ,chdrifld |dadichaigng t he

I nteracti vehi ] angd the stem,pl at f or The seller
can nake g'gequ %qg%&nfélbr@i?gfe\%tcgotro?ﬁgﬂ% (?%pé:tké ibgecr?ourﬁ% (r;grill% t he

bi ddi ng preeds$of druvhiss weavis Yss eyl Y30tlerarkhegoinansl & Buteoneféng the 5
resgrve pgice HeR 3% E@W?%icﬂ%)f 8leS duitlonidle %%&@ BAtum i s not
likely to ¢ross ,over or to equal the“reserve price. ere are two ways in

whi ch™ t he t&FsPEHRGH 1H° nfdd thdheasedd el PAMIS thmangmher 2% is when
the final deiad eft’isC reyfIss e rAiel. OTHeS r@didaloft @ Hilke grasery andfde and the
second vvaé S teoacggnside toe car %3 sgllabl erFsé%Ion as there is a bid for
it. The s&FPabi®e CIMRTE NS SRS FteRrofds KA & 10 during

t he vehi crediesgetlyl drhe stegl )80 Ameeretalver ¢hies chagrld atlax condi tion, the
winper w ks ot ) has .t ' S d earliest bid
su%?ri SsSi o%.l dT%?]g:?%s%né’esg‘E ﬁ%&;hbﬂé %n wi%;lf ?ﬁ%sg%e%seﬁ% ‘ned by the
presence of a €Ll €aaswRarsowha usso thilse seavume ouridi tihm i s whet her

the diffepangair@hdde 4 sidaviss ti tsh ¢ fime has
exceeded aﬁggg?ef icrr?gd ﬂt ﬁ:?{ees%oalqrd (1 dleg%t fyr%és .emﬁf&?%ellcgcn | t'{%ir}ie:LS i s again

positive # eIt s auraPreyidest TR bybd iRt Hvndef aul t

cl osi ng ceodi eixkamplllegt dosidunead @amll eFferels fihdria fof edaf i ned cl osi ng
ti{rg. All_cars. t.hat. are n%t‘cl sedn?_foreth's t.me will be closed under
Sk 3 g

m . . e i
thr3 cond ti RS SES | i < &g purchasing more
convenient. It 1is also economical because of the

volume traded over the platform.

This second phase serves to increase consumers’
familiarity with online car buying.

20 The third phase is intended to begin when
consumers have become familiar and comfortable with
buying online with the help of the car dealers and with
all the warranty and other conveniences built into this
platform. It is advantageous for all these value-added

25 services to be in place before total consumer-to-
consumer selling/buying of automobiles can take place
online, ' Ce

In the third phase, private buyers can participate
directly in an online auction for vehicles in which

30 they are interested, without the intervention or
asgistance of car dealers.

Advantageously, an inspection warranty can be
supplied, guaranteeing the quality of the initial
inspection. This provides additional security for the

35 private buyer.

This evolutionary introduction of the system




the seller to keep track of when he should be sending any car to the

i nspection center for collection by the buyer (step 303). Historical
selling data is also kept by the 20 systemto facilitate thrigsepbe4s in
anal ysing buying patterns, market trengds and so forth (step 304). Figure 4
shows the interaction by nenber buyers, that is, corporate buyers such as
car deal eaBowsvilichestablisisyat efiha rdheatdy séreive pasoweltl s ptbilenfawilidrity wothf thact i ons,
12 MAY 2004 9 nanely buying and stock managenent. The buyi ng portion
facilitat giechdigspienber buyers in browsing (step 401), assessing, bidding of
used cars, notification when they are outbid and anal ysing of historical

buyi ng dat a. | . r_-hu Y ch
functions (st 232& @gozc? 552<‘t{}%eﬂtﬂ1gp %ﬁ%hé%%@%gg&eﬁlg {{Zov@ga?ﬁohxgébtgﬁ{ ]g*léelsﬁ\%vant to
purchase. The sysiem provi de or c rehensive information for.the nmenber
DiyerstoUte EhathS BRI DEfet fieoSERRLERERich o FieBR i Ty A 96 et
is presented online (step _404) conprises of digital photos of the exterior
and i nf er insPecitd etrepigs@lifiad Insperdlop kERiEe OF sanoliccinspesHon Lnibrbat ysgeaext eri or
and interior conditions of the car, the chassis and undercarri age

condi t i onseteff mspectiarstanddrdsttha mraagreqghymindstwdon the inspéuiveseftes gnd thear, COE
val ue, etc.). The systemalso facilitates the nenber buyers to do speed

browsi ng Benibed $irghir$ (ot ldeameis).t Upan sehepingspatketthe (EheRioAQntre hall wi | |
store cars that they m ght be interested in studying nore in-depth |ater

on. Wen 3., 0eRResar YRl gtpﬁﬁgﬂﬁéftﬁ@ B&IHEE Bf theltafl ah @ Bﬂﬁg h%@%gfgl{f?rg%ﬁgﬁn in

nor e detal‘fi In Figure 5 e presented wt car

i nformatign wel |l as .a bid.panel (ste 5 404). Wthin the bi anel, the
current. nigpop oot yth i Eam (BhEPn b sty entsetiner BB n g% yer)
amount will_ be shown and he has to bid nore . than that ampunt to secure a

t enpor@r y ValPed poass wilbReused pnths fuddeyyesqnge prse thakdeqdasavhgtherdhe gargsoxy bi d
(shown in nore detail in Figure 7) to instruct the systemto bid on his
behal f unséllable erenetaduringpébeidnlisel avefidn. ndhastwinpridesoff thachwetion Thitsnallgy, t he
system can maxi m ze his 20 chance of getting the car as well as mnimze
his cash overithaemht resdnat hréde tobter Gr thi@ebvidhoyg PhoseRs cal blewshsdze nenber

buyers to create groups of cars that they want

to forego the reserve price and sell at whatever price the auction service can fetch at
the end of the reverse auction. Once the inspection is completed, the information

15  captured about the car will be transmitted to the central auction server and relevant
information about the car will be presented online. Member buyers will be able to
browse online to assess these cars and also to bid for them. Sellers (owners of cars)
who are not member buyers will be given a limited access account to the online
service to monitor the selling process, selling results and also delivery schedule for

20  sending the car to the centre for handing over to the buyer. Sellers, while monitoring
the selling process, can decide to lower the reserve price of the car to improve the
chances of selling the car if he thinks that the market demand is not likely to bid
above the reserve price.

Figure 2 is a flow chart illustrating the

25




to bid on (shown in nore detail in Figure 6). And within each group, the
menber buyers can specify (step 601) how many cars 12 MAY 2004 10 he
wants the systemto try to win for him This is to maxi mgemhe200énce of
securing a certain type of car out of -a pool of cars that are simlar to
his requirenents. The notification service provided by the 5 systemis to
noti fy thepereiaesft thayentsal (isdpeptidDgrpcess. tAeingwetion theye @ilehagtamwhntfeor a
particul ar vehicle. Menber buyers can assign the systemw th pager nunber,

fax nunbeps @ataCb@pnhrimd HrBSfala dpeAdihg Wit tHeh8iz8 Yot @B inshddfbn fkntr)efsr when
t hey have been outbid by another to nenber buyer. This provides the nenber

buyers go L i cul 1 . The | ast
part of tﬁgpﬁﬁg%%ghﬁﬁ%@g§%$%§&§gﬁé F§§%?§$£ ﬁ@gﬁgﬁ%%F&%%§8§§$$§%éna|yse t he
data fro he systemb i .he historical data (step 406). .15 O

Conpl et | onge G i bGaronhperi sl hail viadples IPe

comm ssion to the service provider. The stock nmanagenent part of the
process pHiset dedupasases: blgmpreciipe seapsfdbifers tiogn coltyie coBMEEsneBAngst ep 20
303) and delivery (step 407) schedul es of cars (dependi ng on whet her they
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ID/password pair will be generated (step 204). Seller and the inspector will both

endorse the document by signing on it (step 205) and the seller will keep the original
20 copy while the inspection center will keep the carbon copy (step 206). The terminal
that captures the inspection data will automatically transmit the information to the

central auction system (step 207) and it will be made available online for all member




12 ,AIM5 1. A nethod of trading notor vehicles, conprising: in a first
phase, offering an internediary service 5 to sellers and to corporate
buyers; in a second phase, offering an internedi ary servi{gepMAY 3884 ers and
to corporate or private buyers, the private buyers being able to access the
service only in corporate premses; and 10 in a third phase, offering an

i nt er medi hiyerserprevdewand brlidrers and to corporate or private buyers, the
private buyers being unrestricted in their ability to access the service.

2. A method asrghal 7RG fiew Chat Mubirathbehe iftetbfonlBetivBdres VEHiEIakMIes @AY Ce
conprises: receiving details of a vehicle fromthe seller; displaying said
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i nspection 25 on the conputer network. 4. A nethod as cl ai ned |n claim 3,
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said results of said neutral inspection. 30 5. A nethod as clainmed in
claim1, &tuwsdbrer octnpquabihegesaptd gridendlHeraan divogvaye ilwhehshofysteehivdlles. 6. A
nmethod as clainmed in claiml1, further conprising, in said second phase: 35

of feri ng EomaRetHetat & fMlayiet erhbttm%@magmemmu rize @fossaictrec@ripor at e
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pl ace numer Qus elenents whi ¢ch are essential to establrsh consumner
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service is offered to sellers and to corporate buyers; in a second phase,
an i nt er nedingr will dheni be detsrnohéd by dvioohasdhé dighestrahdt earliest pist submissiorpr i vat e
buyers, the private buyers being able to access the service only in
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offered to sellers and to corporate or private buyers, the private buyers
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and the current time has exceeded a predefined threshold (1dle time). If the condition
15  is again positive then the auction for that car lot will be closed. The default closing
condition that is true for all car lots is the predefined closing time. All cars that are
not closed before this time will be closed under this condition. This service facilitates
the seller to keep track of when he should be sending any car to the inspection center
for collection by the buyer (step 303). Historical selling data is also kept by the
20 system to facilitate the sellers in analysing buying patterns, market trends and so forth
(step 304).
Figure 4 shows the interaction by member buyers, that is, corporaie buyers

such as car dealers, with the system. The system provides them with two functions,
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#10%M&' ( preseittbd online (step 404) comprises of digital photos of the exterior and interior of

the used car, the engine and wheel conditions, the exterior and interior conditions of
the car, the chassis and undercarriage conditions of the car and other non physical
10 attributes (e.g. year, COE value, etc.). The system also facilitates the member buyers
to do speed browsing by providing them with a "shopping basket" (step 405) that will
store cars that they might be interested in studying more in-depth later on. When a
member buyer decides to place a bid for a used car (shown in more detail in Figure 5),
he will be presented with the detailed car information as well as a bid panel (siep
15 404). Within the bid panel, the current highest bid or start price (in the event that
there is no bid yet) amount will be shown and he has to bid more than that amount to
secure a temporary win position in the auction. He can also make use of a proxy bid
(shown in more detail in Figure 7} to instruct the system to bid on his behalf until a
certain specified ceiling amount is reached. This way, the system can maximize his
20 chance of getting the car as well as minimize his cash commitment. Another part of
the bidding process allows the member buyers to create groups of cars that they want |
to bid on (shown in more detail in Figure 6). And within each group, the member

buyers can specify (step 601) how many cars
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he wants the system to try to win for him. This is to
maximize the chance of sgecuring a certain type of car
out of a pool of cars that are similar to his
requirements. The notification service provided by the
5 system is to notify the member buyers (step 501) in the
event they are outbid for a particular vehicle. Member
buyers can assign the system with pager number, fax
number or email address and instruct the system to
notify them when they have been outbid by another

10 member buyer. This provides the member buyers good
‘contrel over cars that they particularly wish to buy.
The last part of the buying process is to allow for the
member buyers to analyse the data from the system by
using the historical data (step 406).

15 On completion of a purchase, the buyer typically
becomes liable to pay commission to the service
provider.

The stock management part of the process provides
member buyers with information on the collection (step

20 303) and delivery (step 407) schedules of cars
(depending on whether they are selling or buying cars) .
It also helps to keep track of their credit standing
(optional) based on the credit line that they were
given. , ,

25 Figure 8 shows the interaction with providers of
additional value-added services, which can be marketed
to online buyers and sellers while the system is in
use, for example when a purchase is completed.

Providers of such value-added services are

30 typically required to pay a commission to the service
provider in respect of each sale, in return for the
provigion by the service provider of the marketing
opportunity.

In particular, Pigure 8 shows one specific value-

35 added service, namely the workshop service. Pre-
qualified workshops will be allocated a terminal each,
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0 eport of 't e use44cars that were associated to these -

jobs. For example, when a buyer completes the purchase
of a vehicle, he seek agsistance in returning the
5 vehicle to a roadworthy condition, or may seek to

improve its condition to maximise its resale value
(step 801). Workshops will then, based on these
reports, tender for jobs they are interested in doing
{(step 802). Users of the service will then receive all

10 the tender results (step 803). If any of the service
offer is suitable, users of the service can acknowledge
with a confirmation to the selected service provider
(step 804) and the central system will then notify the
service provider that was selected as well as the rest

15 of the tender participants of their unsuccessful
attempts (step 805).

The system of the invention therefore provides an
online system for dealing in used vehicles, which makes
the process more transparent. Moreover, the

20 introduction of the system in phases allows potential
users of the system to become familiar with it before
it is fully implemented.
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P#1QWVv& ()-M!9n a third phase, offering an intermediary service
to sellers and to corporate or private buyers, the
private buyers being unrestricted in their ability to
access the service.
2. A method as claimed in claim 1, wherein the
15 intermediary service comprises:
‘receiving details of a vehicle from the seller;
displaying said details of the vehicle on a
computer network; and
receiving offers for said vehicle from potential
20 buyers.
3. A method as claimed in claim 1, wherein the
intermediary service further comprises:
offering a neutral inspection of said vehicle; and
displaying results of sald of neutral ingpection
25 on the computer network.
4. A method as claimed in claim 3, wherein the
intermediary service further comprises:
offering a warranty of said results of said
neutral inspection.
30 5. A method as c¢laimed in c¢laim 1, further
comprising:
offering financing to buyers of vehicles.
6. A method as c;aimed in claim 1, further
comprising, in said second phase:
35 offering financing to private buyers through
- operators of said corporate premises.
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trading system. This evolutionary approach aims to put

in place numercus elements which are essential to
establish consumer confidence in the online system.

10 In a first phase, an intermediary service is
offered to sellers and to corporate buyers; in a second
phase, an intermediary service is offered to sellers
and to corporate or private buyers, the private buyers
being able to access the service only in corperate

15 premises; and, in a third phase, an intermediary

- gervice is offered to sellers and toc corporate or
private buyers, the private buyers being unrestricted
in their ability to access the service.

(Figure 1)



