A METHOD AND SYSTEM FOR INFORMATION PROCESSING FOR ENTERPRISES FIELD OF
INVENTION This invention relates to a method and system for information processing for enterprises.
This invention has particular, but not exclusive, application in the field of evaluating the performance and
health of enterprises. BACKGROUND For the smooth and efficient functioning of any enterprise, it is
imperative to moditbi ETdHCRIANDHY STEM QR HINGOBMAZIQN PRRAGESKING fhBhtoring the health
of a human regularly which can be for medic%ﬁiﬁgﬁﬁfﬁéposes. Monitoring the health of the
enterprise can also help the management in making improvements related to any particular function in the
enterprise, in spotting trends that may lead to serious issues which may be detrimental to the functioning
of the enterprise, in monitoring the performance of the enterprise across various functions, in determining
whether the FﬁE‘E?“@? ﬁ &N nctions have met the KPIs (Key Performance Indicators) designated, in
improving the cost effectiveness or any particular function in the enterprise, etc. For determining the
health of the enterprise, primary data is initially required. The primary data is then processed and the
health or perfoiganeetingieess of &hmamrari@%@terﬁh@ﬁ Hesenaine drdcussaty Ry séammpriggalace for

determining tenGakhehe.cpieiaNise I Be AR USSR FRA AYSIaT S camplEmetied with Data

Warehousing and Business Intelligence tools. The current systems have inherent shortcomings and
disadvantageS "SUMRARY n?%é&efraaﬁ%%r "With a first aspect of the invention, there is disclosed a method
of information

BACKGROUND

For the smooth and efficient functioning of any enterprise, it is imperative to monitor the
health of the enterprise at regular intervals. This is akin to monitoring the health of a human
regularly which can be for medical diagnostic purposes. Monitoring the health of the
enterprise can also help the management in making improvements related to any particular
function in the enterprise, in spotting trends that may lead to serious issues which may be
detrimental to the functioning of the enterprise, in monitoring the performance of the
enterprise across various functions, in determining whether the performance of the functions
have met the KPIs (Key Performance Indicators) designated, in improving the cost
effectiveness of any particular function in the enterprise, etc.

For determining the health of the enterprise, primary data is initially required. The primary
data is then processed and the health or performance indicators of the enterprise are then
determined.

Current systems in place for determining the health of the enterprise include manual
systems, ERP systems complemented with Data Warehousing and Business Intelligence
tools. The current systems have inherent shortcomings and disadvantages.

SUMMARY

In accordance with a first aspect of the invention, there is disclosed a method of information
processing for enterprises. The method comprises acquiring from each of at least one



processing for enterprises. The method comprises acquiring from each of at least one division of an
enterprise a set of primary information, the set of primary information associated with enterprise
operations of the division within the at least one division of the enterprise. The next process step is
converting each of the set of primary information acquired into at least one set of reportable information,
the converting \ieie@ dPbritait $8EsPH%e ToIRePSiOHMRIMEVRIMatpR dbfedst OhaPEBRLrsIoMTriAfework
associated witstha@dtyisitneménphide e wdrigiast @nendivisisionitthwhiehdhe fetopbprivisioly orfienation is
associated, eagh gidhe glleast %8089@‘&?&8"?& EREHH k%”é&&f”&”ﬂé‘%& A FQIVRISIRRELES. The next

process step is providing the at least one set of reportable information to be reported, the at least one set

of reportable FARAINR B ARSI fSPﬂﬁ@tH%miﬂ"BPPﬂe REPIEE basediomALEIRHAS second
aspect of theaprwengion fitrpewviska iz closeadt @y swvefeoinfamatvk psegeaismhyitorteatdnzizes. The
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at eas] one cpnversion { c%r com n?lﬂg ? onversio
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information, tiaastony&HiRYrbpeesbeNnidrieass rofeneaniesie ofrhenpratrikotte ahleastene conversion
framework associated with the division within the at least one division with which the set of primary
information is associated, each of the at least one conversion framework comprising a set of conversion

rules. The sygle?ﬂcﬁﬁ?ﬁ{@ec‘ﬁmpﬁs?gcﬁ‘?efﬂ?ﬁgomadW?Bpﬁomﬁﬁdﬁﬁeda?q@ag? &SRB PEportable
information tonkemetiortehoadsdreifothenterpeiass.ohee sextstdme portadesirdio racgtisitidvengdwididetive of the
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within the at least one division of the enterprise. The next process step is converting each of the set of
primary |nforﬁPalYSF?'QEé{ﬁWﬁ{ﬁ)aaf%ﬁe‘?%Wehst@F(ijvr'é'ﬁBPf‘c‘ltBIB WWBHWH@'%WUBP@“BW module, the
converting bdsedadiatriewsy oeretiveisiassdrateewent) idhat & éestsbneeconmversionffeamewbrk

associated W'Haﬁbﬁ‘smb/iaiga M%ﬂﬂv@vaa{ laRst 9RE Sjvisipmvie whHhidbes §eéwrmgnﬁéud@f%mation is
associated, each Ic} at I one conversmn L% Inewora Icom I‘ISIHE sge conv%ra n rules The next
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module, Wheﬁé‘iﬁ%ﬂ@bﬁé&éﬁ%@f@ﬁﬂ@f%B@ﬂ@m@QﬁWﬁﬁW@ﬂ‘B@ﬁh@ﬁHtﬁ(?éﬂiﬁ/@rt??the health of the
enterprise. BRIEF DESCRIPTION OF DRAWINGS The invention will now be described, by way of
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information processing for enterprises FIG 2 shows a system for information processing for enterprlses
readable media storlng program instructions. "The program instructions when executed

cause an information processing system comprising an acquisition module, a conversion
module and a reporting module to perform an information processing operation. The
information processing operation comprises acquiring from each of at least one division of
an enterprise a set of primary information through the acquisition module, the set of primary
information associated with enterprise operations of the division within the at least one
division of the enterprise. The next process step is converting each of the set of primary
information acquired into at least one set of reportable information by the conversion
module, the converting based on at least one conversion framework, the at least one
conversion framework associated with the division within the at least one division with which
the set of primary information is associated, each of the at least one conversion framework

comprising a set of conversion rules. The next process step is providing the at least one set



FIG 3 shows primary information being acquired by an acquisition module of the system in FIG 2 FIG 4
shows an example screenshot of primary information acquisition features used by the acquisition module
of FIG 3 FIG 5 shows a chart depicting the different functions for which the system of FIG 2 or the method
of FIG 1 can be applied FIG 6 shows an information flow chart for the method of FIG 1 and the system of
FIG 2 FIG 7 ShirReriaRigreénsiadeniahe sspaeed 6Y e epaiithodnsidiiaityhsreiiigacsiRaeheitessFIG 8 shows a
screenshot obthepsyatasminefrintiod vathganalvaaligyoofralasaltelatte Biter@ralaows a screenshot of the system
of FIG 2 with a plurality of charts FIG 10 shows a screenshot of the system of FIG 2 with a plurality of
slides FIG 11 shows a screenshot of a strategic analysis visualization of the system of FIG 2 FIG 12
shows a screenshot of a report visualization of the system of FIG 2

BRIEF DESCRIPTION OF DRAWINGS

The invention will now be described, by way of examples with reference to the drawings of
which:

FIG 1 shows a process flow diagram of a method of information processing for enterprises
FIG 2 shows a system for information processing for enterprises

FIG 3 shows primary information being acquired by an acquisition module of the system in
FIG 2

FIG 4 shows an example screenshot of primary information acquisition features used by the
acquisition module of FIG 3

FIG 5 shows a chart depicting the different functions for which the system of FIG 2 or the
method of FIG 1 can be applied

FIG 6 shows an information flow chart for the method of FIG 1 and the system of FIG 2
FIG 7 shows a screenshot of the system of FIG 2 with a plurality of diagnostic charts
FIG 8 shows a screenshot of the system of FIG 2 with a plurality of alarm charts

FIG 9 shows a screenshot of the system of FIG 2 with a plurality of charts

FIG 10 shows a screenshot of the system of FIG 2 with a plurality of slides

FIG 11 shows a screenshot of a strategic analysis visualization of the system of FIG 2

FIG 12 shows a screenshot of a report visualization of the system of FIG 2



DETAILED DESCRIPTION In the disclosure herein, consideration or use of a particular element number
in a given FIG. or corresponding descriptive material can encompass the same, an equivalent, or an
analogous element number identified in another FIG. or descriptive material corresponding thereto. In the
present disclosure, the term "set" corresponds to or is defined as a non-empty finite organization of
elements thaPREAMEFRIREBCEBIRDRN cardinality of at least 1 (i.e., a set as defined herein can
correspond to a singlet or single element set, or a multiple element set), in accordance with known
mathematica) definjions, 1o peneral. a0 glsmentoLa set candnglude orpe.a susiem. g apparatus, a
device, a structure, an object, a process, a physica paral%eier, oravalue epenainéJ upon the type of set
under considefaRRESPPEING HRRS e emBRBIRS RS RIFENBRFH AirstBRafible VA EtHERI00 of
information paoargsirgdementerpnisesidtiilbdstnadectinrH G lortiesamptivedrikdfiabtopasasaidyst step 110,
a second step 120 and a third step 130, which are described below. In the first step 110, the method
acquires from each of at least one division of an enterprise a set of primary information. In the second
step 120, the method 100 converts each of the set of primary information acquired into at least one set of
reportable inforthatioesent theclvardestop B0, ‘dat’ wrstherblGOtp@\Vigldsfittesl @isleastroemrefioteeportable

information tadieprsies clhesAlame: stamemalidmdssmsies hedmaitlz biemesse here refessde an
organization, Oa?de%q]ecificalg)(]a business, or, ani%eattion..The [ arrl]'kzat'on can l?elpen([g to an(¥é dustrial

e Il”l erein ¢ correspond ta &'sin orcflnsqle elemeni set, or,a multi en]ent . .
segment, examples being manufacturing industries, design industries, pharmaceutical industries, service
companies, deraeaganiedvElrikeowadifdRerelrestsfniiiisstneeca@Re slsvbré fisees@mples and
the inver_ltionii&ln_oé bmie d _hym,\_ua)appebetwmt&j @t@_twwithe,tbampj@dgteaq&rjm&gea);ﬁﬂb@ohﬂvention ifs to
process inforgiationasspsialfr WL iR SIRPHIRS,Re R SeRs S gRRIgaliAB o which the method 100 is
applied. To elaborate, any enterprise has at least one division, wherein each division is associated with a
particular business function within the enterprise. For example, the functions in an enterprise can be
marketing, sdlés, Ipsbougttikeveithoretel s dvaiveth 8 aldivatleopania, dirmmet)ddR Ohahufactatiog, supply
g_ha}ir_] etc. Enﬁ%@éé’%ﬁ@?ﬁ@ﬁﬂ&ﬂﬂ{iﬁééﬂ.iﬁ@_ﬁlﬂ&tbéi@ﬂ"ﬁﬁﬁ@@mﬁé‘ﬁ%&ﬁy@ dc'?ﬁeé@_mbmeghsﬁqtrw@gip;s anc:

ivisions assgcjated wit m. In.some ipstances, gven enterprises be ng to the same industria
ogmant oon 1B o I B S o8 R R AR B 8 Tl oo 2000
for informatioh! Pr&teBSRgISraitesiiese saghel s &ash oreatVERT 196 3 SHIRIRIIES e @'SYERAR. The system
1000 comprisesraraieouisitionseaontillstclbl 020, areo megtistbn 0b @duleris? 88 radeperiaganpdiabey1 300 and a

storage modile, 1400 e AAHRINAN DU L1 0P BRSRrRS ARe-fab SthPuld frthe gonygraign module
1200 performs the second step 120 and the reporting module 1300 performs the third step 130. The

] dule :
storage modMEMA°AErs WeaLses 3 £ah 8 LEP Yt IR TSI MAR6 SRR af e B8 B0PYEportable
information. Frasswilll i eheptaipest dedowEMaeprise deiesrdfeGOlo1 200raanize800 ead tredbsalpped by
utilizing Micreggfhdsycelandavisiaiidasigaty b i bfori§as uale alOREl chendevelpped and running

utiizing Microsoft Excel nd visual Rasic, whichwil he gxplained hereinalier fhe system 4900 runs or is
executed as an aqpprﬁcaﬁon at runs i a computing ewce,’ngmely a desktop, 1aptop e?c.\_LFhe storage
module 1400°CIPHECENERRRGE HEliRiEaSsEESIIRR (67 FSialS INdptHies aflg: sEIR HONRHIER iisSlinderstood
b_y a person siidegies thel aie Thocalabobet ttnetsgsmeanym@pfts lﬁ@ﬁq@qwtdilﬁ§&l§i aahfigerred be model and
diagnose the aiq f ReporManes RflG GARI R s dsRia oS HARB R JHRBY A5 spEelation

graphically. The varigus functional activities or processes carried out in the different divisions of any
enterprise ustAN) AL Ruyhighile BrNqdd 8RR Rformation associated with it. To elaborate, examples

of quantitative information can be as follows: (a) contents of purchase receipts, which detail the number

of units of a prytisaaFasoraRCsiti SRl Rutiae IBASEERRSEANSh thenerine dasdirbioh Was seldaihich go
towards calcw%lrég thfr vepue gen rated b\)@.ﬁk}lﬁ rét%mrlse forlgoglven ti etﬁgrflgrgcti‘gkr)])sl_r}]atradlng

. ariicular S TuUnctio erprise " .examﬁ)e { ar]g .
enterprise, the contents of purchase recelipts from the vendor detailing the humber of units of a particular

commodity s8Ha® TR @NtERITIE NG tRRIqS PECREVARNCHIPTRAY SBR¢2IRiBHIGE RREds BaRktAating the
costs for the BIRtef@mseacturing, supply chain etc. Enterprises belonging to different business segments

have different types of functions and divisions associated with them. In some instances,
even enterprises belonging to the same industrial segment can have different functions and
associated divisions inside them.



(c) salaries and cost to company information of employees in an enterprise which go towards calculating
the costs for the enterprise (d) attrition rate in the enterprise, which can go towards evaluating the
projected personnel needed for the future and the happiness level of the employees in the enterprise (e)
expenses for R&D in the enterprise, which can go towards evaluating the costs for the enterprise and also
to decide whélffe? shevsartrysiamREDY ixdntagaatoBIRRessiTy theclaimaefTpastsmieeo8cdie enterprise,
which can gooowadisverabiatio e valltiedi apsaniheoeotespinsiessnth theginsioomticstinslex oo, the enterprise.

(9) the number, of NoLTS RKER bbéé’(blffee(e@p‘c%ﬁgw‘g:)%%ﬁléo PRRPILE 2 SIRGE BRls i GaRgo towards

evaluating the performance of employees e number of customer complaints, which go towards

evaluating th8qHSIH9 oAy dAa c&eﬁt%{mf‘fglﬁdiréh%‘?})t%oem‘ér‘fﬂ’i’é’@rsﬂﬁr‘q‘ﬁﬁﬁﬂlﬁfég%%ﬁ%ﬁ‘% numerical
scale providetidsectietepft0zse treceotingvmiotiu EatBe0 teririnisties Hlnd ity 189 skwigtergomlity of the
entc_arprise_ar}chgg,@ th‘@o@%ﬂ?(%%%@fe’é@b’ Gh@_t@mﬂésé&%{ftpﬂfﬁ&@/f iﬁ‘f&hﬁaﬁﬂﬁe%{i’ﬂsﬂweﬂké}uﬁﬂber of
accidents in the workplace %ﬁi'%t%iénv"é‘.ﬁ‘%fea&“féﬁ‘r%ﬂ Qs /Y g2 a0 tﬂ‘ﬁé‘“ﬁ'%o valyatng (e safety
record for the & earprlseoltpu]e S0ove examples are for the purposes of explanation only and the

quantitative iRfofgYRIRReA Y etiliarpdiiersed Facdraned irvaBasky thaterarsde danipis. P8&Iaborate,
examples of qaaliatve éipsmataneaingeudiszfioglMisiosoft Excel and Visual Basic, which will be

explained hereinafter. The system 1000 runs or is executed as an application that runs in a
computing device, namely a desktop, laptop etc. The storage module 1400 can be any
storage device used with computers, laptops and servers, which is understood by a person
skilled in the art. To elaborate, the system 1000 is computer based configured to model and
diagnose the state of performance of the enterprise and display the diagnosis, trend or
correlation graphically.

The various functional activities or processes carried out in the different divisions of any
enterprise usually have qualitative and quantitative information associated with it. To
elaborate, examples of quantitative information can be as follows:

(a) contents of purchase receipts, which detail the number of units of a particular commodity
sold by the enterprise and the price for which it was sold, which go towards calculating the
revenue generated by the enterprise for a given time period

(b) in a trading enterprise, the contents of purchase receipts from the vendor detailing the
number of units of a particular commodity sold to the enterprise and the price for which it
was sold, which go towards calculating the costs for the enterprise

(c) salaries and cost to company information of employees in an enterprise which go towards
calculating the costs for the enterprise

(d) attrition rate in the enterprise, which can go towards evaluating the projected personnel
needed for the future and the happiness level of the employees in the enterprise

(e) expenses for R&D in the enterprise, which can go towards evaluating the costs for the
enterprise and also to decide whether the particular R&D exercise is justified

(f) the number of patents files by the enterprise, which can go towards evaluating the
valuation of the enterprise and the innovation index of the enterprise.

(g) the number of hours taken by different employees to complete a similar task, which can
go towards evaluating the performance of employees



(a) service quality feedback collected through different channels in an enterprise (b) product or commodity
quality feedback collected by the enterprise (c) performance information of employees provided by
superiors of the employees concerned and collected by the HR department in any enterprise The above
examples are for the purposes of explanation only and the qualitative information described above is not
limited in any(Wdpaoiiebab el e eiamfs e8Pl uariitative RMEgafiakiatne hienauity collagred by
various chanpelsust marenerpdaystieta@priseas primary information. The primary information that flows

in the erterpiise aigSaise SN NeHONS a8 s S e Rl slsts ERR e algce andior B

(Business Intelligence) systems installed in the enterprise. The functioning of ERP systems and Bl
systems is uf@dRYBH BW@%HP?Q&W%H%M&WE BRLe RSB 2166, TBRRPHOIMRIAS 8h8RYset of
primary inforsstioneasgometidfifoer tnthaedastrieae division of the enterprise can vary. For example, the
set of primary; )i'htﬂﬂmt@%&%ﬂif@m tm&%@&t @W&Mrﬁé’rﬁhﬁ%ﬂﬁﬁ&ﬂ@@@v@ﬁﬂﬂ@aﬁ% tB@8et of primary
information ac yir d fr e second diyision can. have 5 data points. FIG 3 shows primary information
being acquwe(féb ?Wg a(?qsua}3| orr?cr%ro uIe Je.ft%e&r the system 1000 in FIG 2. In the first step 110, the
acquisition mbtulabPyeosxaamiass Prniary iiefoPHIBERAT fISneXRIfeatedrenyf ’Y EhecHEmiEatve110
maintained inrfeersgivredatiivecaterprisaotiRPeaystaimsaiadthinstelediartipeenterprise and Bl/Business
Warehouse (BW) systems 1130 installed in the enterprise. The system 1000 utilizes the network
connection and capabilities of the computing device in which it runs or is executed to acquire primary
information agoo%lgg B0 SR FEU LR A e AR e AU the primary information
acquisition fe@uresicsadably thedaecludsitamternibdulghldidgeAisiitusestecameRiGpdisbuttons 1101, 1102,

1103 and 11Q4 @F@d&!@?& E%rﬁﬁ%fﬁd&ﬁﬁﬁé’eﬁﬂ%ﬂlﬂi@&&yb%ﬂé@ﬁ@?&@é any one of MS Excel sheets
1110, ERP S)(i’[ %‘ﬁ 1120 an or t gegalée of ex Ianatlfon the functlonallty of only
1

buttons 1101 [T63%n %1'83“8% escrp ]f%eefhg ther bittons he s?creens%o? oYielﬁ 4 can
similarly be U@B@Q@%Gﬂﬁéoﬁﬁwpmﬂ*@rﬁ%ﬂéﬁé@%I'FJ ?‘h\ée@éﬁfﬂm%d prlmary information is stored in the
storage module 1400. A button 1105 can be used to exit the screen shown in the screenshot of FIG 4. As

described eatler. i conyerpion mpdvle haB0uaetPLIRINg SeaRd AR g grethod 100

converts each of the set of primary information acquired into at least one set of reportable information.
The convertif§ELeABRAVELH I fwﬁgé@a&% WRYHS PR ARCUBIRIBIRES framework, the at least one
conversion framework associated with the division within the at least one division with which the set of

primary informatigiaisiasse dateshRRE00h hienalidR i BNNVAISIRTEHAMAWRrkCampp®iagsa set of
conversion rulefs Tdo elaborﬁr%eath(?n ot?r%\é?b nT%xarpIP]Ie of §alesé1 t%%p%rtm%nt of X! traglrllnegr ntergrlse is used.
The sales depar ment i8 e Salés avision Tor t eD 5ses orexp lanation héte. THe § Freportable
information foRePrEAIRS ERINSINATEHA iRelEdedbtas @V@&é@?ﬁv&%@éﬁ%l@s%@@ﬁ@%rﬁ) others. The
set of primaryﬁinioré@auimalrf@édb@ spdesmdivistaneaan inelerderphiecsn Tmbrihciding hasHBalesdmeeipts with
the sales amQH@ElEUEt&ﬂQY TSl B%H‘G)\/Vé)ﬂéésﬁ%ﬂﬁés%%@aﬂf)e sales division facilitates converting the
primary information into the set of reportable information described above. The conversion framework
comprises a set of conversion rules. The set of conversion rules comprises one or more conversion rules.
Each conversiohetitet\sihin th.edstt pditsnversionatdegricasdousies atispeciidregifonable atleasiation within
the set of rep&f&ﬁ@l@si&wm%i@me%e@ksaﬂx% Wﬁb%ﬁ@'%%@ﬁ@\bﬂ@&? ﬂﬂyrﬁﬁﬂiﬁﬁ a&au%e distinct

reportable information within the set of reportable information. rimar orm tion for the above two
reportable mtrgrmg}t]lonrﬁ 91\"8'0“ Can'Ithe c@ﬁ\éggl nrgﬁ (‘%Irﬂ(]:altc‘:%tlaoép To I'aay saﬁ%@?ﬁgﬂu cts adding up

the sales am80fittie graprdpslifeivasar RS RedalibOifis-a given day. leeW|se the conversion rule for
calculating aveGagesteayssalesdrystitietsatidaingin dbguiate syame wihinsalbiheguinehasm sslesereceipts for a

given day and, divide 586 FUEDY e dial guiBer e Sl e RHIRRASAJRRE P1B0 TG ARG GlRaSt an

example for the purposes of illustration.
information from at least one of MS Excel sheets 1110 maintained in the server of the

enterprise, ERP systems 1120 installed in the enterprise and Bl/Business Warehouse (BW)
systems 1130 installed in the enterprise. The system 1000 utilizes the network connection
and capabilities of the computing device in which it runs or is executed to acquire primary
information as described above.



The set of reportable information can be referred to as a set of KPIs (Key Performance Indicators). The
conversion of the set of primary information results in the determination of KPIs. KPIs in general are for
measurement of performance of the enterprise as a whole or any division inside the enterprise. KPIs are
commonly used by enterprises to evaluate the performance of a particular function carried out in any
division of th& EhfethrKée amesarnieRsigsnshet &f IbastsireydBiosT ApD REBKSHFOFARUIGR ¢e8d B¥ indicative of
the health of thegtesiosenotaay tHvisAniosttheemenpriseuibis cam jnvokel noathesmiaitdaadreomputations

on the basis g{Ihe PUMAR Iy HFHP;‘?‘%\‘RBrﬁ\%‘HHH & fcf&%ﬂet&%g?‘%e% 8RE Qﬁ‘f\/?éoﬁx%lﬂlﬁe%’fgeﬂ?{ ;€. as

described above. KPIs are usuaﬁ/ a reflection of the past activities. Hence, KPIs can be used to take

corrective ack5F SHIRETUHER &8%&&5?{1&1&?& hiefdhe %aﬁ‘?a?ftﬁéomt%nmﬁ brgiedision matches
and aligns with tvdyobjgiotivesiand tidls tfabeadivisidd. aieisdestolesureethaheheopofsrinatice of the
particular diVBﬂ%ﬁ@?ﬂEOMeﬁlgVﬁréHﬁ‘%nﬁw l%@!é’&?zlet% Qfchlils PN iRfaHELIIRstgaIcande: (a) No of
active primari\{?nlaterlalsms e%f %)Iz)rll\llg o |f| (;11 “;tay é:(?nrggu?énﬁo(g)klgu tfo%C |voesflcrgr§hed product
specified (d) & of efans.h ypro uct rormu a J

used to exit the screen shown in the screenshot of FIG 4.

As described earlier, the conversion module 1200 performs the second step 120, in which
the method 100 converts each of the set of primary information acquired into at least one set
of reportable information. The converting described above is based on at least one
conversion framework, the at least one conversion framework associated with the division
within the at least one division with which the set of primary information is associated, each
of the at least one conversion framework comprising a set of conversion rules. To elaborate
the above, an example of sales department of a trading enterprise is used. The sales
department is the sales division for the purposes of explanation here. The set of reportable
information for the sales division can include total day sales, average day sales among many
others. The set of primary information for the sales division can include the number of
purchase/sales receipts with the sales amount.

The conversion framework associated with the sales division facilitates converting the
primary information into the set of reportable information described above. The conversion
framework comprises a set of conversion rules. The set of conversion rules comprises one
or more conversion rules. Each conversion rule within the set of conversion rules calculates
a specific reportable information within the set of reportable information. For example, total
day sales and average day sales are two distinct reportable information within the set of
reportable information. The primary information for the above two reportable information is
the same. The conversion rule for calculating total day sales instructs adding up the sales
amount in all the purchase/sales receipts for a given day. Likewise, the conversion rule for
calculating average day sales instructs adding up the sales amount in all the purchase/sales
receipts for a given day and divide the sum by the total number of sales/purchase receipts.
The above is just an example for the purposes of illustration.

The set of reportable information can be referred to as a set of KPIs (Key Performance
Indicators). The conversion of the set of primary information results in the determination of
KPls. KPIs in general are for measurement of performance of the enterprise as a whole or

7



(e) No of primary materials (f) Monetary value of formulation savings ($) Some examples of KPlIs for
Sales function can be: (a) Sales volume (kg) (b) Percentage gross margin (c) Days sales outstanding
(days) (d) Revenue per customer order ($) (e) Sales forecast accuracy (%) (f) Organic growth (%) Some

examples of KPIs for Order function can be:
any division inside the enterprise. KPIls are commonly used by enterprises to evaluate the

performance of a particular function carried out in any division of the enterprise. In other
words, the at least one set of reportable information can be indicative of the health of the
enterprise or any division of the enterprise. KPIs can involve mathematical computations on
the basis of the primary information acquired from the at least one division of the enterprise,
as described above. KPIs are usually a reflection of the past activities. Hence, KPls can be
used to take corrective action on the functioning of the particular division so that the
functioning of the division matches and aligns with the objectives and goals of the division.
This is to ensure that the performance of the particular division improves over time.

Some examples of KPIs for new product function can be:
(a) No of active primary materials specified
(b) No of justified quality complaints

(c) No of active finished product specified
(d) No of finished product formulations
(e) No of primary materials
(

f) Monetary value of formulation savings ($)

Some examples of KPIs for Sales function can be:
a) Sales volume (k)

b) Percentage gross margin

c¢) Days sales outstanding (days)

(
(b)
(c)
(d) Revenue per customer order ($)
(e) Sales forecast accuracy (%)

(

f) Organic growth (%)

Some examples of KPIs for Order function can be:
(a) Customer service level (%)

(b) Back order volume (kg)

(c) Documents lead time (days)

(d) Complaint closure lead time (days)
(e) Volume per delivery (kg)

(

f) Service lead time (days)

Some examples of KPIs for Purchase Order function can be:
(a) Primary materials service level (%)
(b) Primary material quality conformance (%)



(a) Customer service level (%) (b) Back order volume (kg) (c) Documents lead time (days) (d) Complaint
closure lead time (days) (e) Volume per delivery (kg) (f) Service lead time (days) Some examples of KPIs
for Purchase Order function can be: (a) Primary materials service level (%) (b) Primary material quality

conformance (%)
c) Primary material DOH (days)

(
(d) Supplier complaint lead time (days)
(e) Primary material lead time (days)

(

f) Primary material cost savings ($)

Some examples of KPIs for Production function can be:
a) Production plan attainment (%)

b) First time right (%)

¢) Material yield (%)

d) Throughput rate (kg/man-hr)

e) Unit conversion cost ($/kg)

o~ o~ o~ o~ o~ o~

f) Production lead time (days)

Some examples of KPIs for Packaging function can be:
(a) Packaging plan attainment (%)
(b) First filing right (%)

(c) Material yield from packing (%)
(d) Throughput rate (kg/man-hr)
(e) Unit packaging cost ($/kg)

(f) Packing lead time (days)

Some examples of KPIs for Distribution function can be:
a) Total inventory on hand (kg)

b) Slow moving inventory (%)

(
(b)
(c) Delivery lead time (days)
(d) No of finished product SKUs
(e) Unit distribution cost ($/kg)

(f) Total DOH (days)

Some examples of KPIs for Support function can be:
a) No of justified complaints

b) Complaint closure lead time (days)

c) No of repeated causes

d) No of open complaints

e) Total no of complaints

(
(
(
(
(
(f) Cost of quality ($)



(c) Primary material DOH (days) (d) Supplier complaint lead time (days) (e) Primary material lead time
(days) (f) Primary material cost savings ($) Some examples of KPIs for Production function can be: (a)
Production plan attainment (%) (b) First time right (%) (c) Material yield (%) (d) Throughput rate

(kg/man-hr) (e) Unit conversion cost ($/kg)
The above mentioned list of KPIs are just examples and the method 100 and system 1000

are not limited to the determination of these KPIs alone.

As described earlier, the reporting module 1300 performs the third step 130, in which the
method 100 provides the at least one set of reportable information to be reported. Reporting
of the at least one set of reportable information involves visually displaying the at least one
set of reportable information in the forms of slides, graphs and/or charts. Alternatively, the
reporting of the at least one set of reportable information can be performed in the form of
documentary reports sent to the user of or person designated in the method 100 or system
1000.

The acquisition module 1100 of the system 1000 comprises a connectivity module, which
facilitates the acquisition module 1100 to be connected to at least one of Microsoft Excel
sheets, ERP systems, Bl systems and BW systems located in the enterprise. The
connectivity can be LAN based or internet based.

A set of computer readable media such as hard disks, optical disks and other storage media
can store the program instructions. The program instructions when executed cause the
information processing system 1000 as described above to perform an information
processing operation or method 100. The information processing operation comprises
acquiring from each of at least one division of an enterprise a set of primary information
through the acquisition module 1100, the set of primary information associated with
enterprise operations of the division within the at least one division of the enterprise. The
next step in the information processing operation comprises converting each of the set of
primary information acquired into at least one set of reportable information by the conversion
module 1200, the converting based on at least one conversion framework, the at least one
conversion framework associated with the division within the at least one division with which
the set of primary information is associated, each of the at least one conversion framework
comprising a set of conversion rules. The next step in the information processing operation
comprises providing the at least one set of reportable information to be reported by the
reporting module 1300.

Any of the KPIs can be pulled together in any manner automatically by the method 100 or by

the user of the system 1000 and the health of the particular division or the enterprise as a
whole can be diagnosed efficiently with respect to accuracy and time.
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(f) Production lead time (days) Some examples of KPIs for Packaging function can be: (a) Packaging plan
attainment (%) (b) First filing right (%) (c) Material yield from packing (%) (d) Throughput rate (kg/man-hr)
(e) Unit packaging cost ($/kg) (f) Packing lead time (days) Some examples of KPIs for Distribution

function can be: (a) Total inventory on hand (kg)
FIG 5 shows a chart depicting the different functions for which the system 1000 or method

100 can be applied. As illustrated in FIG 5, broadly the system 1000 or method 100 can be
applied for functions associated with strategic management, financial/statutory compliance
management and tactical management. The functions associated with strategic
management are people management and asset/capacity management. The functions
associated with financial/statutory compliance management are balance sheet management
and profit & loss management. The functions associated with tactical management are EHS
management, quality management, service management and revenue/cost management.
These functions are understood by a person skilled in the art. The system 1000 can also be
used for supply chain management for determining flow of primary materials and finished
products and transportation and delivery of products and services.

FIG 6 shows an information flow chart for the method 100 and the system 1000. As
illustrated in FIG 6, the primary information is processed and converted into visual
information to be displayed on the screen of the computing device on which the software of
the system 1000 is being executed. As illustrated in FIG 6, there are different types of
visualizations as depicted by Cockpit View and Executive Cockpit View. The Executive
Cockpit View provides a wholesome diagnostic view of the enterprise, which is suitable for
making strategic and corporate decisions. The software of the system 1000 can be
configured such that the Executive Cockpit View can be accessed only by certain users who
belong to the executive category. The access can be controlled based on user level rights
and permissions. The aggregation illustrated in FIG 6 basically aggregates the visual
representations into a block as shown in the Cockpit View and Executive Cockpit View.

The software of the system 1000 built using MS Excel and Visual Basic comprises dynamic
formula that can overcome boundary conditions like handling row zero or column zero in MS
Excel environment without encountering errors. The system 1000 can also keep the dynamic
formula intact and continue to maintain the relationship with the input cell despite having
being included in a sort routine.

The software of the system 1000 has a display which comprises an alarm panel
differentiating functions based on their performance. So this provides a summary of the
whole enterprise which can be interesting to senior executives of the enterprise. The display
of the system 1000 can display visual representations of the KPIs that can be generated for
a selectable period of time.
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(b) Slow moving inventory (%) (c) Delivery lead time (days) (d) No of finished product SKUs (e) Unit
distribution cost ($/kg) (f) Total DOH (days) Some examples of KPIs for Support function can be: (a) No of
justified complaints (b) Complaint closure lead time (days) (c) No of repeated causes (d) No of open

complaints
The conversion module 1200 of the system 1000 comprises three operating engines — a

tactical analyzer, a strategy analyzer and a report card analyzer. The tactical analyzer
generates sequential or time-dependent plots for one or more KPIs on the same chart. This
is the default analyzer on every entity worksheet. The tactical analyzer is most commonly
used to gauge the status of operations or financial health of the enterprise at a specific point
of time or over time. The user of the system 1000 has the choice to view the data on
monthly, quarterly or annual trend or period over period in multi-year comparison. Moreover,
comparative trends can be established for KPI performances against budget, forecast or
other estimates. Multi-KPIs correlation analysis provides insights into KPls with different
polarity. The alarm panel and diagnostic panel in the cockpit and the executive cockpit are
part of the tactical analyzer with knowledge management elements embedded. The user of

the system 1000 can select the type of chart to be displayed from an array of charts.

The strategy analyzer can evaluate enterprise performances independent of time. The
strategy analyzer is mostly used for KPI comparison across different sites, divisions and/or
products of the enterprise for identifying any structural areas of strengths and/or weaknesses
for the enterprise. The strategic analyzer is used for identifying improvement opportunities
through KPI comparison across peers of the enterprise.

The report card analyzer provides a graphic display of the various performance measures for
a single function, enterprise or division with comparisons with set target and/or with peers of
the enterprise.

The software of the system 1000 comprises a plurality of tabs, wherein each tab is
configured for a system function or a set of related system functions. The plurality of tabs
comprise a control tab, a strategy tab and a cockpit tab. The control tab is also referred to as
a control centre. The control tab is the command centre which determines which KPls,
functions or entities come into the model, formatting the numbers inside the model, the
charts best used to describe the underlying data and the scope of the date being
represented. The control tab stores the chart plot parameters for all the diagnostic charts.
The control tab also determines when and where the charts created should be temporarily
stored before they get sorted and deposited into the dash board or a slides gallery during
any of the mass slide production run which can run into 300 slides for a complex enterprise.
The control tab also comprises some design features like the intelligent formula that allow a
few columns of formulae to be sorted together by rows and/or columns.
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(e) Total no of complaints (f) Cost of quality ($) The above mentioned list of KPIs are just examples and
the method 100 and system 1000 are not limited to the determination of these KPIs alone. As described
earlier, the reporting module 1300 performs the third step 130, in which the method 100 provides the at
least one set of reportable information to be reported. Reporting of the at least one set of reportable
information irAShAERIGRY, EAlY RIR TSI SR elietReh SaENReISE T repisttigniad rifed MadN iR Refctms of slides,
graphs and/onghaiis afdies niedivety, tthiseraigpitieg aitthe gidaastions saioef. rIeposiakte)ydy mession can be
performed in g fgempbogHmenianEPREs senbindhebsaralonpRizandesianied iafgmethod 100
or system 1000. The acquisition module 1100 of the system 1000 comprises a connectivity module, which
facilitates the™IYARSESH A IUEIR82:00 to be connected to at least one of Microsoft Excel sheets, ERP
systems, Bl systems and BW systems located in the enterprise. The connectivity can be LAN based or
internet baseghAs6k EOMHBVIRIT6as Il FRiRisHARARINAIShAISkseBHGAL disks and other storage
media can store the program instructions. The program instructions when executed cause the information
processing system 1000 as described above to perform an information processing operation or method
100. The infofrfagefiWrecesdifgsupieratitE Giap reeszEeefifiriip St gch ¢AtatasakEenaviighsion of an
enterprise a petvadderisnegiemnfoipraticn thsoughotheeagissition rmesbide 40, dhe selagikprimessy information
associated wiih ralerarise apesaliang otdbe i isonwthindhr aldsrstane dideian gbing.arjerprise. The

next step in the Information processing operation comprises converting each of the set o primary

information a6 iRlo™R IBHEIRSIRE Lo WfeEnbiauit RirofMaRdy) (Rikeeb Aol S8R YRYdaRP 1200, the
converting baseddsa atdgast onlereanversiendeamenbok, ahe EPledist specebetfecsidaidframaireork
associated wilBdprodusiRANtIR IR Hieasenadi dsirwiwdaick e 565 gauimanidnigamation is
associated, each of e at least.ng spnversion, framepark gomarsing a.aef ghconugrsion fules. The next
step in the infOrmation pro%essmg opergflongcomprlseél provi mgpt%e atleast e 98 %Zfereportable
information t@8EIdepREWPISH eV FEATH§IHBEURND SN Al ot 5P IEhea ARSI PUfitRFtofRither in any
manner autoaraiiceialey gievineshpdrioRanhydtirtisses plithegsysieaml RPO1asmal e faaalidh ol the

particular divigign of @Sa%“%%?ﬂ%@r%%ﬁ% halegathbediagnesed aiicisnily Wik desRgctdgmpeuracy and

time. FIG 5 shows a chart epICtlné% e different functions for which the system 1000 or method 100 can
be applied. AAYEFafdl ifPERE! TS L7 tRBAAST AP JUBVEIEm SRTIBASL IR BldRFEcapPREddRS functions
associated witestrageyiscmivayeroamigfin@ncialidtatieto rgndom pliapueanahdg eeeni badpacttal

managementgsidae duactiong-as sReidediuthirtraien g anreLiifRE A RROBIRMARRIAMRREand

asset/capam%{marnr%g%mu?erl}'l[bJhgnkwglgg%ﬁ?%ggg%e&%th f nqnmal/statutory compliance management
are balance sheet management and profl

ng to . . . .
0SS managen?en . The functions associated with tactical
management are EHS management, quality management, service management and revenue/cost
managementTAheseraraciians sysamdensieos,ayalpekses skitladyinvitheaativafidre Isyiséeiorl(Q0 can also be

used for suPRly, LA BARAAGRRNIRY dRiPTIR e HEmA gBs |5HaRanA SR Rigducts and
transportation and delivery of products and services. =~~~
model for multiple users, each with a separate identification code and password. Moreover,
the passwords can be encrypted. The software of the system 1000 also provides
administrative access rights to manage accesses of other users. The software of the system

1000 also provides facility to rebuild a new enterprise model from scratch.

Before the primary information is transmitted from the acquisition module 1100 to the
conversion module 1200, the primary information can be manipulated and conditioned such
that only the required portion of the primary information is transmitted to the conversion
module 1200.

Microsoft Visual Basic for Applications (VBA) is the main programming language used in the
software of the system 1000. The software of the system 1000 also includes Microsoft Excel
(MS Excel). The related macros in MS Excel are organized using Modules concept of VBA.

13



FIG 6 shows an information flow chart for the method 100 and the system 1000. As illustrated in FIG 6,
the primary information is processed and converted into visual information to be displayed on the screen
of the computing device on which the software of the system 1000 is being executed. As illustrated in FIG
6, there are different types of visualizations as depicted by Cockpit View and Executive Cockpit View. The
Executive CotRpRUSIRW Priradexes whisissoitfeipigatstividhe of theasneasirstWilihies he'Buatable for
making strategierbnchcegnatsterdmAsitns Wdikbsoki@pe aidhe sysiem HPRgmneheteaniiglad such that
the Executive, (fBepiLYIaWCAHR e afcasapd eanaxcorlan LecisHaoRelng 18 eieteaidlye category.

The access can be controlled based on user level rights and permissions. T ggregatlon illustrated in
FIG 6 basicafy4gyrafaestHa W%d‘&??@\&ﬂe@éﬁ%ﬁ[&%‘?ﬁ?&'%ﬁ|HEE%§‘§W‘%’H'&H%QBS%%?M Wew and
Executive Coetivogieherd redesofwbesafwhee of $tersydi0001B0dt using MS Excel and Visual Basic
comprises dynamic formula that can overcome boundary conditions like handling row zero or column zero
in MS Excel nme tW|thout encounte Ing errors. The system 1000 p,the, d namic
formula intacw %Oc:)?]tcl?] I%gto Maintam the re%lﬂ%ﬁé Clt[')o\r}w % e ?nﬁa cel gsﬁlrf? ?g&n’\é Belr}‘llg included in
a sort routinelUTEER FFaPdBfHRBIY Yt EIFP 19D BN EIRAIBIRIPIGHICH eeRfBASES B HalRrin PHdrel
differentiatinghieinciéenarbaged aspeori psKobaIag esetinedisypen videma Buisnmasssajéheandiale enterprise
which can be Jelesing [ 68 QFﬁ%%Lﬁ'K%%%f Jiﬂ&e?BE%?H§‘8eFﬂ?%sdfﬁl%'[%}ér%%%ﬁbé?ﬁ%&%)o can

display visual representations of the KPIs that can be generated for a selectable period of time. The

conversion n%&'i]ﬁesifé‘ﬁﬁ%f’m%e@%m 19050 MShiphrgkondiingjaraahiy e Agtieen Sepied'dhaly zer, a
strategy analifrealamd panefsowitagleandtyzelr] Evelsamtieabmgalyzenge e de seqee fv@loand
time-dependag pokP{as.eRE-61 AAkHFIEARING o il lels MILBIUSIanaaiykaiear every enity

worksheet. Thet tactlc%O anaayzeFC)lEse(To ttocormm tljnsaev qeg]? S"ré %r%tﬁtus of operations or financial
health of the enperprlse We sp%m iC pomtpo IMe oF OVer tinie. The user of the system 1000 has the
choice to view the data on monthly, quarterly or annual trend or period over period in multi-year
comparison. StoiiearaheCaimparediwstends faanibesastaklishas dair KB peHonan cessagadnst, budget,
forecast or ot RSURAGS 2N éé:'ﬁb%n%%??@tlﬂé‘ %b%léfs%w&\é\d%'@ﬁ@}étﬁs'ﬁ@ oD L y(iEyglterent

polarity. The alarm panel'and diagnostic panel in the cockpit and the executive cockpit are part of the
tactical analy2®F QiRf Mﬁ)\%ﬁ@ﬁ@@%?ﬁﬁﬁé%ﬂﬁ? Bfeiieftd %Bgﬂa@d’f'ﬁ?‘%sﬁ@%?%g '8\ERH174.000 can
select the typey diock¥rStovbe it @jpiay edefroftware arr #ie cfirptieaton Thédstoatagy anilyprerutzmizadluate
enterprise pegfprpiasises independent of time. The strategy analyzer is mostly used for KPI comparison
across different sites, divisions and/or products of the enterprise for identifying any structural areas of
strengths and/or weaknesses for the enterprise. The strategic analyzer is used for identifying
improvementRsisEngulitieapecholckPIosy Mpdrisshitresiepripty o Namee arexignesto, qash rb Pt card
analyzer pro\ébiesta geapbic dd'ﬁFﬂaycwﬁth%mrmusamrfommabevmeastnﬁé‘dfwka siagéefpwetian, enterprise
01 aivision LSS ARIBASL U SEIBIARLATPLMUILARERRALIIG BUGIHS LIt SpItvaOf the
system 1000 comprises a plurality ot tab erein each tab Is configured for a system function or a set of
related systeff R &SR A%ty of tabs comprise a control tab, a strategy tab and a cockpit tab.
The control tab is also referred to as a control centre. The control tab is the command centre which

determines whighcKdris, JHM@% gé&m’tsieglg&apﬁdnr@meam&ﬂgdlcf@rm@tt&agmmleyrrbb@assén%ide the

model, the chaqslb(reasr'g use ﬂd?ﬁcrl Iows hec ly[!)n etfacahn C)t e scope. eoft gsg%e be| epresented.
The control t&b SlOres ?ﬁe ch? parameters or afi the di 5nos idhard e contr also

determines mﬂr@rhaﬁﬂt\ﬁh%%éf@héﬂ% r@r‘@éﬁé@i@h@ﬂI@ﬁé%‘béfﬁriﬁﬁﬁé‘?@@i'tﬁe%%éﬂﬁ@'@v sorted and
deposited intthésoaste boars ye@rslitin gallety dneng anyitaftlee piisssldargiadoctsiagsingvhich can
run into 300 %Jh‘}eo? O & SRRIeX ERLSERSE: FBEGaR QLR als0 comprises some design features like the
intelligent formula that allow a few columns of formulae to be sorted together by rows and/or columns.
The strategy tab provides sophisticated data selection, conditioning and manipulation in a way that allows
the data to bétisprepged WBhExespebaisvised! fimpsotayT ae ssdtdgytainaldardisplays singtedand/or multiple

KPI performmﬁmra&smmﬁmﬁgsémn%ﬂa% Ineilengiens of N mpleimiser dheecoakait tab

provides Operﬂxs enreC anoééoﬂsrg nAt\ang I%)ertghgrlgg esf?r'lg ewr%u Bple multiple on two axes, SPC or a

stacked line and column combination can be used. Among waterfall charts, single variable

14



The software of the system 1000 also comprises a special effect data analyzer, which provides
single/multiple KPI correlation analysis. The special effect data analyzer also provides currency
conversion features for ease of comparison across sites, division and/or functions of the enterprise in
different countries. The special effect data analyzer also provides analysis of foreign exchange impact on
any KPI. TheCspedady efedvaatiabla greriatie shioraese caning-1agairfynane £ rebasito MBI sis between
KPIs. The sprriahefiplet Xiata anabizsr alsagsowdes brlidetear growth analysis. The special effect data
analyzer also provides comprehensive chart scaling and formatting features. The special effect data
analyzer also provides chart creation facilities to pull together any KPI from any function or entity to create
any diagnosti®'cRafFSs oh AR RNISPYRT 856&&9'SFB%B%H?SGBFEEHES&FOHOBWWQigl PRSEHRTGal effect
data analyzeil @€o proeides eystiens!iiOstaddihed reetivedtied timtheieapaddityltviegausammierariew, slide
viewda?_d/OJ fw&ﬁrﬁ%ﬂ ﬂﬂﬁhﬁi%élsT%eﬂ%e?ﬁ @@f@&t_gﬁi‘&jﬁﬁ%@%lﬁﬂs@ ﬂrgy{ﬁi@ta 13@ gﬁerm‘ti#ﬂ at T
pre-defined sample c ile allowing. fur manipulation usi xcel standard charting tool. The
Cotware of (Ao A0 e LAY LR R e TR o LB A Sperin
computers oipVitee deftReEiedf tABOs{E Y ided oMo ladscaiscsleisiha AP hasaeireg RitMAce users,
each with a sefaraitoidefifieasinniondecasnstipasanaich ¥avamss, ithe passanosls saslkenenerypted. The

software of the %é?%mrﬂeo%e?'éf)nﬂf%\gg?r?@%@f&i&%&‘! %rﬁ:‘:&%ﬁ%UQ'&g SR INRRAGARCRSERROT other

users. The software of the system also provides facility to rebuild a new _enterprise model from

scratch. Befofk 1R B ERPHdMRSNAY dihahiRAsH FRsPIHES BYERS i IH Jatie VBB H 3L conversion
module 1200Bt¥\psistamsinfeateatican dzenubkzedanipolated widveynditipgdesudithaborb/ahe required

portion of thexRENGIYcWareABLes inHsrnaBYERS iR menversienEIpkde 2R Micrsaftidsual Basic for

Applications Qﬁﬁ? i%rgge majn I%rogramming language used in the software of the system 1000. The
software of the ysys(f}em 1YY Hi56 includes Microsoft Excel (MS Excel). The related macros in MS Excel
are organized using Modules concept of VBA. The custom dialog boxes or forms for interfacing with the

users are crepiedysitmhedtelp efsidassharsdeatugstadiViEsn BeechieikboakOpepetads isxeslevent
ma”ageme“W&&b%&/&t\e&mﬁﬁhﬁéﬁmd@aﬁ'E&B%Fg%&%‘ﬂé ﬁ%&%ﬁﬁnﬁ%iﬁ% QEHING theyser to their

license expiration date or to the licensing terms and conditions when the workbook is opened. The

workbook heFERERERS 14 1R WBHIWA B O FYRIEBy R FID 8P IS ERat f TiaIBG HE-I NG & 0T 'RS interaction
with the usersf StarsitagisB A Visyboxtfariatidivigonsadtifiee goenplys forSieutigingmseetdingmeminders or
used as on-lipgoRakadR HEGASHRENUSSHBIPUBKbARRERIfi dasks PRINGHBXPEsERMPYRoBRAEE]- BidOr message
handling rout(i:ne > are ucg&adIr ta %%rinm' ateS Jmagro ugg ruc%rrga}inoggngrr]itqg irré origee ftooIr g;naiata\i/ré stability of
the software 87 the system o0, Ekcel concﬂtiona format Ing R&S beeanep oye for e alarm
panels, with §redaingrtkPrqugeRoeFAANGHRISTIG 8PP ERORIUPICEIBINGIdcANG PedTRSKEMevels not
meeting threglootd or performance levels. All cells in all the worksheets in the workbook are protected to
prevent any inadvertent errors from users. Some of the advanced MS Excel functions that are used are

Search, Index, Offset, Sum, Sumlf, Vlookup and a combination of the above. However, the above list is

not exhaustive8 MRS RGeS HENSRSIRY I06PXeML PR SaN PRYSSTHIFRAY i e RIEAN000 is
secured by Louki6 8 dnreobsatibwy thernfiwdveaib theaappickitayed e repested dmly ditkanthorized

computers. Reg{ghastas shanedohisrindram Maukescs! withadeseomiivedasemroyidad {epach of the

objects are used forls e%ific macro activation. The above described take the shape of a button. The
buttons are p?&ééa‘) a?%)hne ?oubs’%f each worksheet in the workbook and are visible to the user of the
software.

Further, the system 1000 has the capability to compare two or more KPIs being reported

visually in the form of graphs or charts. This enables the user to understand the relationship
between the compared KPls, thus throwing light on new enterprise diagnostic parameters
which can be conceived and visualized spontaneously and on the run while a group of
people are using the system 1000. The comparison described above can also be viewed
across different time periods, which includes past trends and future extrapolations. The
future extrapolations can be based on the primary information acquired.
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The charts and slides used for displaying have automatic sizing capabilities to cover a certain range of
cells. This allows the chart to fit perfectly to a range, regardless of the width and height of the column and
row setting. On the cockpit and the executive cockpit display, the software of the system 1000 provides
the user with the option of enlarging or collapsing any of the charts and/or move them around the
worksheet. The {p&¥sitTvIEPkesHctarisaled 18P qripipipracs WihSifdhvsysisasp &/ R sisteie, radar,
waterfall andipeYall&dnpngheadurapriRarnsiciacke deehusieyaibed amnmbinatiysiahstaokeshandelustered can
be used. AmAngHiAc 6 RRGIRS TRl BURIe A0M A AXBRERPG AL ASARketbliag Apd column

combination can be used. Among waterfall charts, single variable cumulative or two variable cumulative
difference caRWERA CARBHYRY HP‘Far’Pé',"iﬁWltiBf rﬁz’?g’i,'cfﬂuﬂ'i@%“%??fﬁ 108 HE- HEHYR ¥ can be
used. All the &Rtsitdechsysienterpeisebihanyidizisiofoofdhenerser mit dasdamshtathedysteie 19HPtem 1000.
Since the systpm,aR00 and the method 100 has the capability to acquire primary information from at least
one of MS Excel sheets 1110, BI/BW systems 1120 and ERR systems 1130, the system 1000 and the
method 100 can be used anytime and anywhere, provided the system 1000 is provided with electronic
connectivity fOreiRThO0R PRI ANRSHMBLIDATY RS eHerssteseprbvEwRsien infepyhBareisedialie in a
substantially agnal pemwitieidéanet indtheendesaabminutes, the system 1000 and method 100 provides
savings in terms of time and labour. In this way, the at least one of MS Excel sheets, ERP systems and
BI/BW systems installed can be utilized in an improved way. The system 1000 serves as a knowledge
warehouse, WHre oY ASESTEBI Qi eheY %tﬁf@:rH)r%Jeof:gh%WgEt%rWHFﬁQBiiBfndMﬁﬁ'é hitsnywhere.
The system 1300 shdesigthedoinrglilgvladiagyadiat ¢heds ibalisplai@méddrsmagngid MarEMSeEwetkbook
accessible i”ﬁ/@k‘éb/eéﬁ(ﬂﬁ|rH§B8H£€QUﬂ¢E_i9§bi5qithé\%F9rd@ﬁ5ﬂ'i‘lﬁ_bdﬁ&i%iﬁé’@t Ebﬁ@é@@ﬁ’&ﬁf@ﬂﬁﬁ- The output
of the system,1000.gan,provide 3.1cal Y picture ofhe funclioaing of (e, ieiryise,or agy partiular
division in the eﬂterprlse. ince the comp etepprlmffry Informaton acquisition, primary m?ormatlon
processing afBeRSICHRIRHASrBicesydsesRPredaRI® Ider@atPreside in the system 1000, no human involvement
is required for the above, providing the advantage of eliminating human and manpower training for using

the system 19004 THE, DL UACERIRYHSAIQ MENTEHOS PR Y FHfTR HRODGAN Betsslsfiepdly,and the

KPIs and charts and trends of any particular function can be displayed in rel\?gonse to a click of a button.

. ungc . . y
Because of tiBATr fiserlig/ife S reEb FrREssF-isniaveBd engeieth AN JersPEYel¢898hm to use.
Further, the Systemai:B00hnseheh capabitie) tecdisyiam@tincthencre BRI EriroEpBeedaisually in the

form of graphssiatdaiia: thBikENAGlesh® WseEdn nrdesstangitharsiatianshikbeinsri Bewrompared
KPIs, thus thiowind g on.new etierPrise diaonosie PREAmElers which can e congee and visualized
spontaneousPy and on thé run while a group of people are using Re system i - he comparison

described abBVeskal &Bbajetigidipe dhadersis WrifdrRint tirsenses i INGHIER iAo Spasy teh@s and future
extrapolationseT Werkstiget exstragsiatingsicandalhasenorn the prksteaty ioforsedienmcisredads the

system 1000 and ihe MAthaRe1QY ERALASFRCTNIILE RD S efsm PURVY.BY RIS wialiRd g the

enterprise, which has been described above, the system 1000 and the method 100 complements the
installed ERF§h§3}§Fém and BI/BW systems. This provides the advantage of acquiring the primary
information directly from the ERP systems and associated systems, so that the primary information need

not be addedrig; therRyiemtofR ReapLRlYsy e HStRIIAR0CaNHIRN SMih EINaY fodHspostable
information to cloud b s?(li:{servers Bto Fl])e downloa; e]\g] at a different location. FIG 7 shows a
t Syl (e doploaded

screenshot of the résﬁ/rlc,cfecr’n %66“8{'#? 'a p|Fl)J|IUéﬂ §)’ S afagn'ostic charts. Each chart of the plurality of

diagnostic charts is displayed in a single cell of an MS Excel worksheet. In response to the user clicking
on any cell ofllze1wensshkeet aesiespObHiNgrtdcgidiagnaiciaimrhiihe sysiamol (R0 ppens ogothe chart

associated withthe GelicligkadisT BtRRERes B CoaildisRIAG IR GRATIRPY IRECPLRNce of
different entities of the enterprise. For example, the entities can be different sites in which
the enterprise is operating. Alternatively, the entities can be different profit centres of the
enterprise. As illustrated in the example of FIG 11, the entities are branches of the enterprise
in different countries namely China, Australia, Malaysia, Taiwan, Philippines, Hong Kong,
Thailand, Singapore, Japan, Korea and Vietnam. Within each entity or country, different
expenditures such as salary, medical, housing overtime etc are measured. Alternatively,
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FIG 8 shows a screenshot of the system 1000 of FIG 2 with a plurality of alarm charts. Each chart of the
plurality of alarm charts is displayed in a single cell of an MS Excel worksheet. The characters in each of
the cell are displayed in either red or green colour. Red colour indicates that the KP | indicated in the cell
has not satisfied the threshold KPI allotted for the particular KPI. Green colour indicates that the KPI
indicated in tMéie|19788 satidfie ditiesetirddPie| F&P P8Il GRRAgHERcthes pariculdeK FiTaleove 9818 to the user
clicking on anjsceladdherowdksheeiheaise spondngtadie aleisvreitarththecaysteandgfifeapens up the
chart associated with the cell clicked. The opened up chart display the reportable information or the KPI.
FIG 9 shows a screenshot of the system of FIG 2 with a plurality of charts. FIG 10 shows a screenshot of
the system of FIG 2 ShRWS3RGFEREF 1Y Qifeterers'praliRalios §'JERayifB: I AuRGERR RIS
visualization mpoHarérdfabhealgsisttrn OO Thehswattgi@eamdlysigidfeaentavabetan aggreg@tioarof the
display of thexpesfaimangeed rifisrentepitiss Mdheentemtstrarayaatalfetde entities can be different
sites in which the enterprise is operating. Alternatively, the entities can be different profit centres of the
enterprise. As illustrated in the example of FIG 11, the entities are branches of the enterprise in different
countries narfiéhyCfnadAgioedIiBaNte dgsieeiThrpasinbemis pirsied dn By Talalive, Sihgapore,
Japan, Koregamsi\éietnans.d¥iibsacrehriiidy, ertieauntry ediiesens expesidiuiaesasdnhngsssatary, medical,
housing overfime, it aif measied: Altsnatveiugitia sach ke ALBrERl KRR Aauhhe mppasured as

well. The strategy analysis visualization provides information to make strategic decisions for the senior
management eI SRR IRIEE I ARHO S PXPIRTOSGIdOUN Pa s APHB%Sa®H 1000. An example of a
report card as illustrated in FIG 12 shows the growth of different evaluation parameters or KPIs. Similarly,
the report card can be used for visualization of any parameter. It is to be understood that the foregoing
description is intended to be purely illustrative of the principles of the disclosed techniques, rather than
exhaustive thereof, and that changes and variations will be apparent to those skilled in the art, and that
the present invention is not intended to be limited other than as expressly set forth in the following claims.
CLAIMS 1. A method of information processing for enterprises, comprising: acquiring from each of at
least one division of an enterprise a set of primary information, the set of primary information associated
with enterprise operations of the division within the at least one division of the enterprise;
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converting each of the set of primary information acquired into at least one set of reportable information,
the converting based on at least one conversion framework, the at least one conversion framework
associated with the division within the at least one division with which the set of primary information is
associated, each of the at least one conversion framework comprising a set of conversion rules; and
providing the@ AN one set of reportable information to be reported, the at least one set of reportable
information being indicative of the health of the enterprise. 2. The method as in claim 1, wherein

acquiring frorp each %f gt east one division of an enEer rise a set of primary information comprises
. . mF’[ 0dQ or In orfnatlon ro ssmgﬂcir enterprises, mPrISI . .
extracting the 'set of primary informatfon from at least oné of Microsort Excel sheets, Enterprise Resource

Planning systend89BURIHENE AIE1IRjethikagherAyisinn o asiratsniasarist sersipieniaioratitis method as
in claim 1, whieseist tiesehgfipivmaitiomicsowdion wimptieessat dpasiions wihigualisisvevitfiormation and

guantitative iﬁf?éﬁ%‘?‘gﬂé‘di\ﬂsigﬁgf’{‘ﬂétgﬂgrﬁﬁs@ claim 1, wherein providing the at least one set of reportable
information to be reported comprises providing the at least one set of reportable information to be visually

displayed. 5. THORMEHNH S Adiin S\ PERANS LN FHY S7AY B B0 edstaRe W& §Ftr&ortable
information ctapptaes idfeptayivry the etnesttobesset of s peashbole infomeraivorfienteredisriinefaat least one

of slides and ighatrEhe Gorl\eRsiHie oAk 4d8iRAeJVRBT R BIAYiHNEHIE AL Igashans sefvdisrportable

information to lﬂg VIi]SLha”}/ dis I? ed com rise§. grovidingctqe tle%st ope se} of Key Performance
. ith whic 8 sef o rlmaj}y iformation Is associateq, each of the. at least or{% conversion L
Indicators to be visually displayed. 7. A'system for informatibn processing for enterprises, comprising:
framework comprising a set of conversion rules; and
providing the at least one set of reportable information to be reported, the at least one

set of reportable information being indicative of the health of the enterprise.

2. The method as in claim 1, wherein acquiring from each of at least one division of an
enterprise a set of primary information comprises

extracting the set of primary information from at least one of Microsoft Excel sheets,
Enterprise Resource Planning systems, Business Intelligence systems and Business
Warehouse systems.

3. The method as in claim 1, wherein the set of primary information comprises at least one of
qualitative information and quantitative information.

4. The method as in claim 1, wherein providing the at least one set of reportable information
to be reported comprises providing the at least one set of reportable information to be
visually displayed.

5. The method as in claim 4, wherein visually displaying the at least one set of reportable
information comprises displaying the at least one set of reportable information in the form of
at least one of slides and charts.

6. The method as in claim 4, wherein providing the at least one set of reportable information

to be visually displayed comprises providing the at least one set of Key Performance
Indicators to be visually displayed.
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an acquisition module for acquiring from each of at least one division of an enterprise a set of primary
information, the set of primary information associated with enterprise operations of the division within the
at least one division of the enterprise; a conversion module for converting each of the set of primary
information acquired into at least one set of reportable information, the converting based on at least one
conversion framMeWiae fREIRIPTEREP B RECEBIRIRT S/ § TIRIRTSRR KBS EIgted with the division within the at
least one divisian wdtfuiginemibeuretoppaimiaky fioforeaabion i Raspeiriewisachiafrikeataideastone

conversion frageyafl e AFISIARLe AL CRVEr M I Al SROSHALINa K raxicing the at

least one set of reportable information to be reported, the at least one set of reportable information being
indicative of FRERUATH YhRSUFIRYALED tee F4{gastepeAUEqA Cidhin BSINERIN the acquisition module
comprises a coarecyritiomoddids fior faciviedtirgetod attpeisiian prioduenforbeisonaeriedt iotataleast one of
Microsoft Ex¢elsharlsdr BieidyirRIRE HRHASHBIRINELAYSIRTY L BESIBRSS IBIRYIGROCR A iRIRS and
Business Wa1rehousc;:hi}/stemﬁa located in the.enl‘f%%rise. 9. A se]% 0 clc?mggtg(/ ir?&d\%ﬁlﬁn%%dé? storing

a ing 0

. rarPewo e a}jtl ast one conversion e¥vork associated w I ? ;
program Instructons when executed cause an information processing system comprising an

acquisition miéasilena EvaiveraiBhwriekithe sgi@iPrER iR MaiildstesperRngh archebiitaldeaprocessing
operation, th@d@f@mmatmnprmagsmg@mmﬁ@ra eétmpdsiﬁimg'simq}mngqﬁom each of at |eé_lSt one divisior_l
of an enterprise, 3 g6y, 4 PriMAN. IASPTIARHARGIRAUAN LA asusifion madil.haseLsPHaLy information

associated with enterpriSe operations of the division within the at least one division of the enterprise;
converting ed8RCGPthdNEAIF i AR i O FRRAGRP IS BIAFEE IRTPEINR dictives el e BRI & hformation

by the conveesiterprisedule, the converting based on at least one conversion framework, the at least one
conversion framework associated with the division within the at least one division with which the set of
primary mforgayﬁg Is gssomated eacfkof We at I%aest one convers o‘[}9 framework com rlsingya set of

. . em as.In c¢laim wnerein acquisition oqQuie comprises connectiv
conversion rules; an prowalng %e at I’eas?one set o?(}eportal:r)?e in ormg}Poneto %e reporte by the

reporting modifiadulthataeiiatiogh ecacor wiRs AP p1ferRtatempeRtyhaidadvecse tAk Wewsafof the
enterprise. 1BxcEheHaéey MEtieR 3o CrISINge0 PRating 88 tkhtlaBusthash afriNgaedeisygerenaench of at

least one divigia, oI AR £BRSIRESS Reitd BEALIATY SRR comprises

9. A set of computer readable media storing program instructions that when executed cause
an information processing system comprising an acquisition module, a conversion module
and a reporting module to perform an information processing operation, the information
processing operation comprising:

acquiring from each of at least one division of an enterprise a set of primary information
through the acquisition module, the set of primary information associated with enterprise
operations of the division within the at least one division of the enterprise;

converting each of the set of primary information acquired into at least one set of
reportable information by the conversion module, the converting based on at least one
conversion framework, the at least one conversion framework associated with the division
within the at least one division with which the set of primary information is associated, each
of the at least one conversion framework comprising a set of conversion rules; and

providing the at least one set of reportable information to be reported by the reporting
module, the at least one set of reportable information being indicative of the health of the

enterprise.

10. The information processing operation as in claim 9, wherein acquiring from each of at

least one division of an enterprise a set of primary information comprises
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extracting the set of primary information from at least one of Microsoft Excel sheets, Enterprise Resource
Planning systems, Business Intelligence systems and Business Warehouse systems. 11. The information
processing operation as in claim 9, wherein the set of primary information comprises at least one of
gualitative information and quantitative information. 12. The information processing operation as in claim
9, wherein providiRaiehine £t GheeaDf rpoaible Tammhitrsh arbefriiseasi cormdredestproviding the
at least one f@itefpreporablaicdomaativg teyeevisudisidisplayesligkdcd he/srprmationBuKeessing
operation as {f ?@1‘5@5"??5 wherein visually displaying the at least one set of reportable information
comprises dISp aying the at least one set of reportable information in the form of at least one of slides and
charts. 14. The information processing operation as in claim 12, wherein providing the at least one set of
reportable infofmatierirtohetidsu alycesspiayepkctioprase pntaiidigy thiecetite st aree sétwimaay

Performance;ingiaatiersctimpaods Hakky dispiadeflalitative information and quantitative information.

12. The information processing operation as in claim 9, wherein providing the at least one
set of reportable information to be reported comprises providing the at least one set of
reportable information to be visually displayed.

13. The information processing operation as in claim 12, wherein visually displaying the at
least one set of reportable information comprises displaying the at least one set of reportable
information in the form of at least one of slides and charts.

14. The information processing operation as in claim 12, wherein providing the at least one

set of reportable information to be visually displayed comprises providing the at least one set
of Key Performance Indicators to be visually displayed.
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