
PROGRESSIVE PROMOTIONAL MARKETING SYSTEM BACKGROUNDOF
THE INVENTION Field of the Invention [0001] The
present invention relates generally to progressive
promotional systems for casino gaming machines, and
more particularly to progressive promotional systems
that are funded independently of the underlying gaming
machines to which they are coupled, and operate and
increment independently of the outcomes on such gaming
machines. Description of Background Art [0002]
Progressive jackpot systems are widely recognized as
adding an exciting second chance to win feature for
gamingmachines h a progressive jackpot system, a
number of casino gaming machines are linked together
over a network. The jackpot is "progressive" because
each such linked game contributes a portion of the
money bet by the player to the progressive jackpot.
Thus over time, with many machines on a progressive
system, the jackpot can grow to millions, even tens of
millions of dollars. Generally, each individual linked
game determines whether the player wins the
progressive jackpot. Further, in order to win the
progressive jackpot, the player at the linked machine
must win the jackpot on the gaming machine itself, and
must have bet the maximum amount that the gaming
machine allows it is incrementally funded with a small
percentage of each player's bet (coin in) on each
play. Progressive jackpot systems can be either local,
such as operating only in a single casino, or wide
area, such as operating across multiple casinos.
Because wide area progressive systems include more
gaming machines, they will tend to have larger
jackpots and thereby draw more players, and thereby
support larger jackpots similar to lotteries
sweepstakes. [0003] As mentioned, conventional
progressive jackpot systems fund the jackpot amount
from a small percentage of each player's bet. Another
way of saying this is that the amount that increments
the progressive jackpot is calculated into the pay
table of the gaming machine. The pay table defines
amount paid out for each type of win, represented to
the player as a winning combination of symbols on a
slot machine. For example, if the hold percentage on a
progressive machine is 9%, some amount of this, say
6%, is the base hold rate used to fund the pay table,
and the remaining 3% is the progressive hold rate that
isdirected to the progressive jackpot. Thus, for each
dollar bet, 3 cents goes into the 



progressive jackpot. If 10 players are playing the
gaming machines, and averaging ten, $1 bets per
minute, then the progressive jackpot is being funded
at a rate of $3 per minute. Again, this increment
process is dependent on the portion of the hold that
is directed into the progressive jackpot, as
multiplied by the number of players, and the amount
bet per minute. [0004] This way of funding the
progressive jackpot impacts the overall payout by the
gaming machine. Between two otherwise identical
machines with a base hold rate of 6%, the
non-progressive machine returns on average 94% to the
player, but the progressive machine with 3% going into
the progressive pot returns only 91%. The retained 3%
is directly taken from the casino's revenue, and the
casino has no control over these funds. Further, in
the case of a wide area progressive, the operator has
no control in determining in which casino the jackpot
will be awarded. [0005] In order to obtain the
progressive jackpot, a player must make the maximum
bet only certain gaming machines. Accordingly, it
would be desirable to provide a progressive jackpot
system that did not fund the progressive jackpot
directly from the paytable for the specific gaming
machine, but funded it independently thereof. It would
be further desirable to have a progressive jackpot
available on any gaming machine as determined by the
casino operator. [0006] Because progressive jackpots
can offer a life-changing outcome, they remain very
attractive to many players, who continue to desire
their availability. However, progressive systems are
not entirely beneficial to the casinos that operate
them. This is because the wide area progressive
jackpot systems are not generally owned by the casino.
Rather they are owned by the gaming machine
manufacturers themselves, who profit directly from the
players' contribution to the progressive jackpot.
Nevertheless, the casino must still pay for at least
some of the maintenance, service, and operation of the
progressive machines. On the one hand, players demand
that casino operators provide progressive jackpot
machines. On the other hand, most of the profit from a
progressive jackpot system goes to the game machine
manufacturer not the casino. For this reason many
casino operators feel forced to provide progressive
systems, even though they do not significantly profit
from them. Further, because of player demand, these
machines are typically placed in the more valuable
locations on the casino floor, further depriving the
casino operator of 



maximizing its revenue using other types of
games.[0007] The casino operators' dilemma results
from the particular technological design of
conventional progressive systems. Because a game
manufacturer owns the progressive system,it typically
restricts which gaming machines can be linked to the
progressive system. In addition, a game manufacturer
can prevent a casino operator from using the game
manufacturer's most popular games in other company's
progressive systems. These restrictions prevent the
casino operator from deciding for itself which game
machines are to be coupled with a progressive system.
To achieve this control, most game manufacturers use
proprietary hardware and software to operate their
progressive systems and their games. By using a
proprietary approach, the game manufacturer can retain
complete control over the progressive system, and can
require use of its own gaming machines in its
progressive system. This constrains the casino
operator to use specific gaming machines from a
particular manufacturer if it wants to have a
particular progressive jackpot system. Accordingly, it
would be desirable for a casino operator to be able to
couple any gaming machines of its choos g to a
progressive system, to reward play at such gaming
machines.SUMMARY OF THE INVENTION [0008] A independent
progressive promotional system provides a jackpot that
incrementally grows over time, but is funded
independently of the gaming machines to which it is
linked, and therefore independent of the paytables of
such gaming machines. The funds for the progressive
jackpot can come from any independent source, such as
existing cash or marketing funds held by the casino.
The rate at which a progressive jackpot is incremented
is controlled by one or more funding rates. The
funding rates can vary in response to internal
factors, or external factors. Internal factors include
such aspects as the number of active players, types of
players in terms of player tracking cards, types of
games, denominations, total amount of the current
progressive jackpot, rate of coin-in by active
players, and any other aspect about the current state
of the gaming machines, the jackpot, or the players.
External factors include aspects such as time of day,
day of week, season, casino events, and marketing or
promotional programs. [0009] To determine a winner (or
winners) of a progressive jackpot, one or more
eligibility rules are first used to select players who
are eligible for the jackpot. The eligibility rules
may, for example, select only players who having been
playing for a minimum length of time, or at a certain
minimum denomination, or have a certain level of
player status in a 



player tracking program, or who are playing a
particular gaming machine(s). A random selection
mechanism is then used to select one or more winners
from the eligible players. The random selection
mechanism operates independently of the gaming
machines that the eligible players are using, in that
the players may win the progressive jackpot without
necessarily obtaining a the jackpot combination on
their gaming machines. The random selection mechanism
may use random number generation, pull-tab type logic,
or a combination of these approaches. [0010] In a
particular embodiment, a slot management system
communicates with each gaming machine at the beginning
and end of each gaming session. The slot management
system communicates with a jackpot operation system
that manages the operation of each progressive
jackpot. The casino operator uses the jackpot
operation system to designate a group of the gaming
machines to be those participating in a progressive
jackpot. The operator designates the size of the
jackpot (e.g., $1,000,000), and the funding rate
rules. The operator also defines the eligibility
criteria for the players, such as the length of time
needed to play, the amount of coin-in or minimum
denominations, the level or tier of player tracking
card status, or the like. The operator may define
multiple jackpots for a givengroup of gaming machines,
and may also define many different groups of gaming
machines, each with its own progressive jackpot. Also,
multiple progressive jackpots may be in operation
simultaneously for a given set of gaming machines, and
multiple sets of gaming machines may assigned to
various different progressive jackpots. Progressive
jackpots can be linked to gaming machines at multiple
properties, and even across state, national, or tribal
boundaries. This allows the casino operator to very
specifically target different types of players, or
make various groups or types of gaming machines more
desirable to the players. [0011] In one embodiment,
during operation, each time a player begins play at
the one of the gaming machines designated to
participate in a progressive jackpot, the slot
management system tracks the gaming by the player,
including identifying the particular machine, the
denomination of the machine, and other factors. The
slot management system provides this information to
the jackpot operation system. The jackpot operation
system uses the received information to determine the
appropriate funding rate (if dependent on internal
factors, such as number of current players), and to
determine which players are currently eligible. As 



determined by the particular random selection
mechanism in use, the jackpot operation system will
generate a random selection, and if appropriate
identify a particular eligible player as a designated
winner. Via the slot management system, the jackpot
operation system can send a message to the gaming
machine of the winning player informing the player of
the win, and can further send a message to the other
gaming machines in the designated group, or peripheral
devices likes signs, that the progressive jackpot has
been won. [0012] In another embodiment, the slot
management system communicates with card readers at
each gaming machine to obtain information from a
player tracking card. When a player starts a gaming
session by inserting their player tracking card into
the card reader, the slot management system obtains
the player's account information from the card reader.
The slot management system uses this information to
access account data about the player, such as their
player status or tier, current trip information, or
like. The slot management system or the jackpot
operation system may use this information as part of
the eligibility determination by the eligibility
rules. This feature further allows the casino to use
the independent progressive jackpot system to target
specific types or players.BRIEF DESCRIPTIONOF THE
DRAWINGS [0013] Fig. 1 is a diagram of multiple,
simultaneous progressive jackpots at multiple
properties conducted by an embodiment of the present
invention. [0014] Fig. 2 is a diagram of multiple
progressive jackpots concurrently associated with
various gaming machines. [0015] Fig. 3 is a system
diagram of an embodiment a jackpot operation system
and its operative environment.DETAILED DESCRIPTION OF
THE PREFERRED EMBODIMENTS [0016] Fig. 1 shows how
multiple progressive jackpots can operate at multiple
properties 124 according to one embodiment. In this
example, there are three different casino properties
124 shown, Las Vegas, Atlantic City, and Lake Tahoe.
At each property 124, there are two groups 108 of
gaming machines, group A with video poker machines 120
and group B with slot machines 121. Four machines are
shown in each group, but in actual practice any number
of machines can be assigned to each group. Associated
with each group is a progressive jackpot, the current
amount of which is shown on a progressive jackpot
meter 103a,b. The video poker machines 120 across the
various properties are 



associated with a first progressive jackpot, for which
the current amount is $853,529, as shown on the
progressive jackpot meters 103a at each property,
preferably in view of the group of video poker
machines 120. The slot machines 121 across the various
properties are likewise associated with a second
progressive jackpot, for which the current amount is
$74,532, again as shown on the progressive jackpot
meters 103b at each property, preferably in view of
the group of slot machines 121. Thus, players at the
different properties can all participate in cross
property jackpots, even across state or other
jurisdictions. [0017] Each of the two the progressive
jackpots illustrated in Fig. 1 is targeted toward both
a particular type of gaming machine, and is further
targeted to a specific set of player attributes. In
this embodiment, the casino operates a player tracking
program by which players earn redeemable points or
"comps" for their game machine and table play. An
exemplary player tracking program will have multiple
"tiers," for players of different levels of play, such
a basic tier for players who play at a low level, a
middle tier, and top tier for the players who wager
the most amounts. Continuing with the example then,
the first progressive jackpot associated with the
video poker machines 120 is targeted at top tier
players, and thus offers a very high jackpot amount.
The second jackpot associated with the slot machine
121 is targeted at low tier players, and offers a
corresponding lesser jackpot amount. [0018] In one
embodiment, the jackpot operation system 106 provides
the functions of associating of particular progressive
jackpots with particular groups of gaming machines,
funding of such progressive jackpots, targeting of
players through eligibility rules, and the determining
which players win which jackpots. First, the jackpot
operation system 106 is used to select which gaming
machines 120, 121, individually or in groups 108, are
associated with a particular progressive jackpot at a
particular time. This feature gives thecasino operator
the ability to selectively associated any of its
gaming machines on the casino floor with a particular
jackpot, and thereby overcomes a limitation of
existing systems in which only specific gaming
machines can be coupled to a particular manufacturer's
progressive jackpot system. As one example, the casino
operator may select many different machines or groups
of machines from various locations on the casino floor
to participate in a particular progressive jackpot. As
another example, the casino operator may desire to
entice players to play a particular group of slot
machines that are more profitable for the 



casino then otherwise typically used in a progressive
jackpot system. By associating a high value
progressive jackpot with this group of slot machines,
the casino operator entices more players to use these
machines. These various examples configurations are
possible with the present invention, whether or not
the particular gaming machines were not manufactured
to be used in conjunction with this type of
progressive jackpot. [0019] Further, a particular
progressive jackpot can be "moved" from a first group
or type of gaming machine to a second group of gaming
machines anytime during the operation of the
progressive jackpot. Thus, as a particular jackpot
becomes larger, the casino operator may change which
gaming machines are associated with the jackpot
through simple reprogramming of the jackpot operation
system 106 and activation of another progressive meter
103 associated with the desired gaming machines.
Additionally, because of the ability to arbitrarily
associate a progressive jackpot with any gaming
machine, the casino operator may even link an
independent progressive jackpot to a set of gaming
machines that are coupled to an existing conventional
progressive jackpot system, thus providing two
progressive jackpot opportunities to the player. These
abilities have not been previously available because
of the conventional proprietary physical connections
used by gaming machine manufacturers between their
gaming machines and their progressive jackpot systems.
[0020] As further illustrated in Fig. 1, a slot
management system (SMS) 102 is coupled to each of the
properties 124, and communicates with the various
gaming machines to obtain data pertaining to events at
each gaming machine. The SMS 102 is further coupled to
a player database 104, which manages records about
players in the casino's player tracking program. The
SMS 102 communicates event information and player
information to the jackpot operation system 106 to
assist it in operating the various progressive
jackpots. [0021] Fig. 2 illustrates another exemplary
configuration of the present invention, in which
multiple progressive jackpots are associated at the
same time with various groups ofgaming machines. In
this example, the casino operates a player tracking
card program as briefly described above, with three
tiers, Diamond, Platinum, and Gold. A different
progressive jackpot is established for each tier of
players, and with each different type of gaming
machine. Thus, for the video poker machines 120, there
are three separate progressive jackpots, one for each
tier of the player tracking program, as indicated by
the 



respective progressive meters 103. Likewise, for the
slot machines 121 there are three other, separate
progressive jackpots, again with one for each tier of
the player tracking program, and likewise as indicated
on the respective progressive meters 103. [0022]
Referring generally to Figs 1 and 2, the jackpot
operation system 106 operates in conjunction with the
SMS 102 to determine which players are eligible for
which progressive jackpots at any given time. For each
progressive jackpot, a set of rules or criteria are
defined which describe the eligibility requirements
for players to qualify for the progressive jackpot.
These criteria may include, for example, the player's
tier in the player tracking program, the length of
play by the player at the gaming machine, the amount
of coin-in by the player during a current gaming
session, the denomination of coin being played by the
player, and so forth. For example, a particular
progressive jackpot may require players to have a
"Diamond" (or top) tier status in a player tracking
program, and either play for at least 30 minutes on
the gaming machine associated with the progressive
jackpot, or have $200 of coin-in on such gaming
machine during the current gaming session. In one
embodiment, the SMS 102 tracks the details of each
gaming session from the time the player inserts a
player tracking card into a card reader coupled to the
gaming machine (not shown), and applies the
eligibility rules pertaining to each active
progressive jackpot to determine which players are
eligible. The SMS 102 provides updates to the jackpot
operation system 106 as additional players become
eligible for a particular progressive jackpot, and as
players are no longer eligible, for example by ending
their gaming session. The jackpot operation system 106
then maintains the information as to eligible players
and provides the other functions for operating the
progressive jackpots. [0023] The jackpot operation
system 106 further manages the funding rate for each
progressive jackpot, and the display of the current
jackpot amount on the progressive meters 103 on
display in the casino. For each progressive jackpot, a
set of one or more funding rates is defined. The
funding rate can be defined as a function of various
internal or external factors. Internal factors include
the current amount of the jackpot, the number of
current players at gaming machines associated with the
progressive jackpot, the current rate of coinin on
such machines, and the like. External factors include
factors that are independent of the particular players
or gaming machines, such as time of day, day of week,
season, promotional or other events in the casino. In
this manner, multiple different funding rates 



can be combined. Thus, a particular progressive
jackpot may have a base funding rate, say $1 a minute,
that is increased by an incremental funding rate of $1
per minute to $2 a minute whenever at least 50 players
are playing on the associated gaming machines, and
then increased to $5 a minute on the jackpot reaches a
first threshold, say $100,000, and then reduced by
another funding rate, to $3 a minute when the jackpot
reaches a second threshold, say $500,000. External
factors can be applied to these conditions to increase
or decrease the current funding rate. For example,
external factors can be used to add $0.50 a minute
between 6pm and lam weekday, and to add $ .25 a minute
from 6pm to 2am Fridays, Saturdays, and Sundays.
[0024] As can be seen from this example, any
combination of factors may be defined to provide the
funding rate(s) for a particular progressive jackpot
system. This flexibility has not been previously
offered in conventional progressive jackpot systems
that were restricted to funding the progressive
jackpot from the paytables of the particular gaming
machines to which they were coupled, the present
invention, the source of funds is independent of the
paytables of the gaming machines to which the
progressive jackpots are linked. The funds may be
provided from any other source, such as existing
operating cash, budgeted marketing dollars, third
party or sponsor funding, or the like. [0025] The
jackpot operation system 106 provides regular signals
to the progressive meters 103 for the various
progressive jackpots, updating the displays of such
meters with the current jackpot amount. The effect of
this is to incrementally advance the meters over time,
allowing players to see the progressive jackpots grew,
and thereby further entice the players to continue
playing. [0026] The jackpot operation system 106
further manages the determination of which players, if
any, win the various progressive jackpots. This
determination may be made directly by determining a
winner player, or indirectly by first determining a
winning gaming machine and then determining the player
playing at that gaming machine. The jackpot operation
system 106 uses any type of random selection mechanism
to determine a winning player from among currently
eligible players, or a winning gaming machine from
among those gaming machines associated with the
progressive jackpot and in use at the time.
Significantly, a player does not necessarily have to
win a payout listed in the paytable (e.g.,a "jackpot"
or other payline) on the gaming machine he is playing
in order to win the 



progressive jackpot associated with that gaming
machine. This in effect gives players a "second chance
to win" while they are playing the gaming machines
associated with a progressive jackpot, where the
second chance to win is entirely independent of any
payout from the paytable. For example, even if a
player draws a losing hand on video poker gaming
machine 120, or pulls a sequence of losing symbols on
a slot machine 1 that player may still win the
progressive jackpot linked to the gaming machine by
being selected by the jackpot operation system 106 of
the present invention. [0027] More specifically in one
embodiment, for each progressive jackpot, the jackpot
operation system 106 periodically selects or generates
a value, which is then associated with either a player
currently eligible for the progressive jackpot, or one
of the gaming machines associated with the jackpot and
in use by an eligible player. The value is tested,
read, or otherwise evaluated to determine whether it
is a winning value. If so, jackpot operation system
106 sends a signal to the player and/or gaming machine
associated with the winning value, notifying them that
they have won the progressive jackpot. At about the
same time, the jackpot operation system 106 suspends
the funding of the progressive jackpot, and sends a
signal to the progressive meter 103 for this jackpot
to stop further incrementing the display. The jackpot
operation system 106 also notifies the casino operator
that a progressive jackpot is won, so that the
operator may take the appropriate steps to payout the
winnings to the player. [0028] As noted, Fig.l
illustrates a system in which there is a single
jackpot control system 106 managing multiple
progressive jackpots at multiple properties. In an
alternate embodiment, a central jackpot control system
106 operates in concert with local servers at each
property to manage the progressive j ackpots this
embodiment, the various functions of the jackpot
control system 106 can be distributed amongst the
servers as desired by the system administrator.
Alternatively, the system may operate just with a
number of distributed jackpot control systems 106 at
the multiple properties, without a central system, h
any of these embodiments, the various progressive
jackpots can be associated with gaming machines at any
of the properties. [0029] Turning now to Fig. 3, there
is shown in further detail aspects of a system in an
embodiment of the present invention. In this
embodiment, the jackpot operation system 



106 is coupled over a network (e.g. an Ethernet
network) to the SMS 102, and to a control terminal
109. The jackpot operation system 106 is further
coupled over a network to a set ofone or more
progressive meters 103. A casino operator uses the
control terminal 109 to configure and manage the
jackpot operation system 106. The SMS 102 is coupled
over a network to the gaming machines 320 in the
casino (only six are shown here for simplicity) and to
the jackpot operation system 106. The SMS 102 is
further coupled to the player database 104. [0030] The
gaming machines 320 include generally any kind of
gaming machine of interest, such as slot machines,
video poker machines, keno machines, and so forth.
Each gaming machine 120 may include a card reader (not
shown) for reading a player identification card, such
as may be issued by the casino as part of a player
tracking program or by an operator of the casino
containing the gaming machines. The use of card
readers with gaming machines is well known in the art,
and thoroughly described, for example, in U.S. Patent
No. 5,429,361, which is incorporated by reference
herein. A system for monitoring player betting in a
multiple property system, using player identification
cards is described in U.S. Patent No. 5,761,647, which
is also incorporated by reference herein. [0031] The
gaming machines 320 typically include a main
processing unit (MPU) (not shown) and a communication
device 123. In one embodiment, the communication
device is a slot machine interface board (SMIB), also
known as a slot interface board. The MPU is
responsible for the gaming machine's operation, and
contains the logic and mathematical formulas that
allow the game to function. The MPU communicates game
events to the SMDB 123, which in turn relays
information up to the SMS 102 where it is stored,
tracked, and reported on. The SMIBs maybe connected to
the SMS 102 via a wiring network of twisted pair
cabling, and operating using a conventional network
operating system. The communicated events also include
card-related events occurring at the card reader, such
as a card-in event or a card-out event. Typically, the
MPU is proprietary to each gaming machine
manufacturer, while the SMIB and SMS 102 are
proprietary to the SMS 102 developer. Suitable SMS ' s
include the SLOT DATASYSTEM providedby Bally Gaming &
Systems of Las Vegas, Nevada, or the GSI ON-LINE SLOT
SYSTEM provided by Gaming Systems International, also
of Las Vegas. The details of coupling the gaming
machines 320 to the SMS 102 are known to those of
skill in the art, and provided by the developers of
the 



selected SMS. U.S. Patent No. 5,429,361, incorporated
above, also describes the details of one SMS. [0032]
Given the various types of gaming machines, there are
numerous different possible gaming machine events.
When an event occurs, the MPU notifies the SMIB that
anevent has taken place. The SMEBin turn sends the SMS
102 a message containing the appropriate information
descriptive of the event. The content of message will
depend on the particular SMS in use, but generally
event messages include fields such as:  Message type
Transaction code  Player identification card number
(from player identification card, if available)
Gaming machine ID  Gaming machine stand (location or
group) ID  Property ID  Game denomination  Theoretical
hold %  Date  Time  Coins bet  Coins won  Number of
games played  Jackpot amount  Bonus points  Message ID
Type code; and  Game type. These fields may be
substantially the same type of data components that
any SMS may send, though the particular fields in
message may be customized as desired by the SMS
provider or casino operator. For example, some SMS' s
use a Side ID to identify a redundant server that is
currently active for receiving messages; also some
SMS's use sequential message IDs in order to track
messages and identify missing messages. Particular
message may be 



defined for communication to the jackpot operation
system 106 to indicate an eligible player, for
example, or other status information pertinent to the
progressive jackpot. [0033] In this embodiment, the
gaming machines 320 communicate gaming events
occurring at the machines 320 to the SMS 102 for
further processing. The SMS 102comprises a computer
system that monitors and tracks bets made by patrons
at gaming machines 320. In a preferred embodiment, bet
tracking is accomplished through a card reader (not
shown) associated with a gaming machine 320. A player
inserts his tracking card in the card reader to
initiate bet tracking and removes it to terminate bet
tracking. A patron's betting activity at a gaming
machine 320 accumulates in the SMS 102 until the
gaming session is terminated. Bet tracking data
accumulated by the SMS 102 includes the identification
of the games played, the amount won or lost, and the
time period that the patron played the game. U.S.
Patent 5,429,361, the contents of which are fully
incorporated by reference herein, describes one system
for tracking the betting activity of casino patrons at
gaming machines. [0034] The gaming machines 320 and
the system design is not limited to using gaming
machines 320 which have their own MPU for operating
game functionality. The gaming machines 320 may also
include those that operate in a system-centric
architecture, where each machine 320 operates as a
terminal, and a central computer operates the primary
game functionality, including generating the
appropriate random outcomes for the game. For example,
the gaming machine 320 may include networked bingo,
keno, or similar games. In these types of games, the
central computer reports appropriate events to the SMS
102, while the gaming machines 320 can report other
types of local events to the SMS 102. [0035] Also
coupled to the SMS 102 is the player database 104. As
mentioned above, the player database 104 stores
records for each player who has a player tracking card
issued by the casino. The player record contains
demographic information about the player, historical
transaction information about the player, such as a
history of their visits to the casino, along with
information about their status in the player tracking
program, such as their tier level, accumulated points
or comps, and measures or scores of their worth to the
casino. Upon a card-in event by a player's tracking
card at a gaming machine 320, the SMS 102 initiates a
tracking session for the player, and monitors the
player's betting, including coin-in, wins, losses, the
hold percentage of the gaming machine, and any other
session or 



game related information desired by the casino
operator to assist in operation of the jackpot
operation system 106. Periodically, or upon request,
the SMS 102 provides information about players to the
jackpot operation system 106, for example, for the
jackpot operation system 106 to determine if a player
is eligible for a progressive jackpot, or
alternatively, to inform the jackpot operation system
106 that a particular player is eligible. Each gaming
machine 320 further includes a display panel (not
shown) that the SMS 102 can address todisplay messages
to the player, such as displaying the customer name,
current tier status, points, status of the progressive
jackpot, or other status information. [0036] AB
exemplary progressive j ackpot has a set of attributes
and rules that govern its operation by the jackpot
operation system 106. The rules of a progressive
jackpot specify under which conditions players are
eligible for the jackpot, and the rate(s) at which the
jackpot is funded. [0037] Using the operator terminal
109, the casino operator accesses the jackpot
operation system 106 to set up new progressive
jackpots. An operator defines a progressive jackpot
and configures its attributes. In one embodiment, the
progressive jackpots include the following basic
attributes:  Progressive j ackpot start date  Initial
j ackpot amount  Gaming machines linked to the
progressive jackpot  Properties linked to progressive
jackpot As illustrated in Figs. 1 and 2, progressive
jackpots can be either property-specific or apply to
multiple properties, including a subset of the
casino's locations or to all of the casino's locations
(i.e., an enterprise-wide progressive j ackpot) h
particular, the casino operator is able to selectively
choose which gaming machines are linked to a
progressive jackpot, and is further able to change
this association over time, during the course of the
progressive jackpot itself. For example, the casino
operator may define a particular progressive jackpot
to operate on a first group of gaming machines during
a first time period for the hours of 6am to 5pm, and
on a second set of gaming machines for a second time
period from 5pm to 6am. This allows the casino
operator to adapt the progressive jackpot to the
traffic patterns on the casino floor, or to use the
progressive jackpot to influence such traffic
patterns. For example, associating a high value
progressive jackpot with a particular group of gaming 



machines tends to direct more players to such
machines. [0038] After the progressive jackpot's basic
attributes are defined, the operator defines a set of
rules that apply to the progressive jackpot. In an
embodiment, a progressive jackpot's rules are
structured in the form: "if [condition] Then
[action]." The "If section of the rule contains one or
more conditions that are associated with the desired
action specified in the Then clause. The conditions
map may to function calls that retrieve and evaluate
the condition described from data available to the
jackpot operation system 106 from various computer
systems in the casino. The conditions may use any
combination of Boolean logicor arithmetic evaluations
(e.g., AND, OR, NOT, >, <, =, etc.), or even fuzzy
logic. The "Then" section of the rule specifies the
action to be taken with respect to the particular
progressive j ackpot. [0039] In one embodiment, the
jackpot operation system 106 uses a rules editor and
rules processing engine for defining and processing
the rules associated with each progressive jackpot. A
rules editor (operated from the control terminal for
example) and processing engine is a software package
that is used to create and process the rules of a
progressive jackpot. Once defined, a progressive
jackpot's attributes and rules are stored in the
progressive jackpot database 312. Further, rales
engines are particularly beneficial where there are a
large number of rules and where the rules may change
frequently. In either case, the rules engine
beneficially enables a user- such as a progressive
jackpots operator - to encode new rules using a
language that a business user can easily comprehend.
By reducing the reliance on technology personnel,
associated costs and turnaround times are reduced.
[0040] In the context of the progressive jackpots
system, two primary types of rules are used, player
eligibility rules and funding rate rules. The player
eligibility rules define the condition under which a
player becomes eligible to win a progressive jackpot
associated with the gaming machine that the player is
playing. The funding rate rules define the rate at
which a progressive jackpot is incremented. The
following lists some examples of conditions (or
variables) that the player eligibility rules can use
to evaluate whether a player is eligible.  Player
tracking tier  Minutes played in gaming session 



Amount of won/loss during session  Amount of coin-in
Player's hold percentage in gaming session [0041] An
example of an player eligibility rule is: "If( [amount
of coin in >$ 00] AND [Player tracking tier =
Diamond]) then [set player as eligible]." [0042] In
one embodiment, the jackpot operation system 106
receives messages from the SMS 102 each time a
player's state changes, such the total amount of
coin-in by a player, a new player card-in, a player
card-out, and the like. The message will indicate that
relevant state change or status, along with
identification of the player, and identification
information (e.g., game ID, property ID, stand ID)
identifying the gaming machine 120 atwhich the player
is located. Using the gaming machine identification
information, the j ackpot operation system 106
determines which progressive j ackpot is associated
with this gaming machine, and then evaluates the event
with respect to the player eligibility rules. If the
player becomes eligible for the progressive jackpot,
information identifying the player (e.g., a player ID,
account number, player tracking number other index) is
added to a current list of eligible players.
Alternatively, the jackpot operation system 106 adds
the ID of the gaming machine to a list of eligible
gaming machines. [0043] One scenario is as follows. A
player starts a gaming session at a gaming machine 120
by inserting a player tracking card into the gaming
machine's card reader. The player's account ID is read
by the card reader and provided to the SMS 102. The
SMS 102 queries the player database 104 and obtains
data from the player's account record, such as the
player's tier, accumulated points, and the like. The
SMS 102 then initiates a gaming session record for the
player, including for example, the starting time of
the session, the gaming machine ID, stand ID, and
property ID. The SMS 102 sends a message to the
jackpot operation system 106 indicating the player's
account ID, tier, and gaming machine ID, and the
related data. The jackpot operation system 106
determines whether there is a progressive jackpot for
the identified gaming machine, and if so, evaluates
the rest of the data with respect to the player
eligibility rules. If the player is immediately
eligible (e.g., the progressive jackpot only requires
a particular player tier, but no minimum length of
play or coin-in, or simply requires play on a
particular gaming machine), the jackpot operation
system 106 instructs the SMS 102 to display a message
to the player on the local display 



informing the player that he is eligible for the
progressive jackpot. If the player is not immediately
eligible, then the SMS may display nothing, or
alternatively may display a message indicating the
amount of time or coin-in remaining until the player
is eligible, if such factors are part of the
eligibility conditions. As the player continues the
player, the SMS sends further messages to the jackpot
operation system 106, for example with the player's
current coin-in or playing time. The jackpot operation
system 106 evaluates these messages as before. [0044]
In the scenario just described, the jackpot operation
system 106 receives event and status information from
the SMS 102 and evaluates the information with the
eligibility rules to determine whether a player is
eligible for a progressive jackpot. In an alternative
embodiment, the SMS manages the evaluation of the
player eligibility rules, and informs the jackpot
operation system 106 whenever a player becomes
eligible or ineligible.[0045] In situations where
gaming machines 320 that do not have card readers are
linked to an independent progressive jackpot, then
eligibility rules would reflect this fact, and may
simply make any such linked machine eligible, or may
limit eligibility to those machines which have a
minimum rate (or amount) of coin-in over a selected
time period (e.g. hourly). This approach encourages
even those players without player tracking cards to
provide a minimum level of game play in order to
qualify for the independent progressive jackpot.
[0046] The funding rate rules define how the jackpot
operation system 106 will increment the progressive
jackpot, and thereby the amount shown on the
progressive meter(s) 103. The funding rate(s) for a
progressive jackpot may be fixed or variable, and
where variable may be based on either internal or
external factors. The funding rates may be expressed
as absolute (e.g., $4 per minute) or relative (e.g.,
+$1 per minute) values. The jackpot operation system
106 communications with both the SMS 102 and other
systems (e.g., a casino event management system that
manages promotional or other special events at the
casino; a lodging management system that manages hotel
occupancy and reservation information) to obtain
information about the internal and external factors
for evaluating the funding rate rules. Internal
factors include such variables as:  Current amount of
progressive j ackpot  Current funding rate 



Current number of card-in players  Rate of card-in by
players  Current number of players at tier X (X is one
or more of the player tracking tiers)  Rate of card-in
by players at tier X  Current number of all players
Total amount of coin-in for all open gaming sessions
Rate of coin-in  Hold percentage of gaming machines
[0047] These variables are preferably associated with,
as appropriate, the gaming machines linked the
progressive jackpot of interest, but may also include
other gaming machines. External factors that may be
used as funding rate conditions are those independent
of the particular players, jackpot, or gaming
machines. These factor include, for example: Time of
day  Day of week  Seasonality  Occupancy of hotel
rooms  Special event status (e.g., holiday,
promotional event) [0048] As can be readily
appreciated, the use of funding rate rules provides
tremendous flexibility to the casino operator to
structure the progressive jackpot. As described above,
the funding rate of a progressive jackpot can change
over time, and in response to any of the desired
internal or external factors. [0049] As noted above,
the casino operator may define a progressive jackpot
that operates across multiple properties such a
circumstance, it may be desired that each property
have its own set of player eligibility rules for the
progressive jackpot. For example, at a first property,
eligibility for the progressive jackpot may be based
on a minimum amount of coin-in of $100, whereas at the
second property, the minimum coin-in is $200.
Similarly, there may be other differences in terms of
player tier, minimum playing time, or any other
eligibility factor. Similarly, the funding rate rules
can accommodate differences between the properties,
such as using weights or other factors to evaluate the
significance of a condition relative to one property
or another. For example, a funding rate 



rale may be defined such as: If [(0.50 x current
number of card-in players at Property #1) + (the
current number of cardin players at Property #2) >
500] Then [funding rate = $N dollars/minute]. [0050]
In general, any combination of internal or external
factors across any number properties may be used to
define funding rates for progressive jackpot. [0051] h
addition to a rules engine, many other embodiments are
possible for creating the rales for a new progressive
jackpot. For example, for greater flexibility, the
rales generator could be configured to accept straight
text according to a predefined programming language.
Before adding the rale to the progressive jackpot, the
rales generator would check it for syntax errors. This
would give a high level of flexibility to operators
for creating progressive j ackpots. [0052] In one
embodiment, progressive jackpot "templates" are used
where more control by the casino is desired - for
example where an enterprise-level operator wants to
limit the ability of local property-level operators to
customize local progressive jackpots. In such cases,
the enterprise-level operator provides the local
operators with progressivejackpot templates, where a
template has a selected set of the rules and
attributes of the progressive jackpot pre-defined. The
templates provide predefined attributes, such as the
funding rate, and only allow customization of certain
other rule parameters or attributes, such as starting
dates and times, gaming machine associations,
eligibility criteria and the like. The local operators
use the operator terminal 109 to create progressive
jackpots using the limited base rule set allowed by
the templates. In this manner, the enterprise operator
can allow the local property to tailor a progressive
jackpot to its particular players by local
customization of eligibility rules, but constrain the
local operator in terms of the size or rate at which
the progressive jackpot is funded in order to control
is budget and exposure. [0053] The final aspect of the
jackpot operation system 106 is the determination or
selection of winners of a progressive j ackpot.
Generally, the j ackpot operation system 6 includes a
random selection mechanism, which may be a software
module, or configurable circuit. For each progressive
jackpot that the jackpot operation system 106 manages,
it periodically generates a value (e.g., a random
number or an index into stored randomly assigned
table) using the random selection mechanism. The value
is then evaluated to determine whether it is a winning
value. If so, the player or gaming machine associated 



with the value is deemed a winner. There a variety of
ways in which the random selection mechanism can be
implemented. [0054] In a first embodiment, the random
selection mechanism uses "pull-tab" type logic to
select a value for evaluation. A pull-tab table is
stored in memory, which may be in random access memory
of the jackpot operation system 106, or in a flash,
optical, or magnetic memory media readably coupled to
the jackpot operation system 106. The pulltab table
contains a preconfigured distribution of values that
reflect the desired probability distribution for
winning the progressive jackpot. For example, if it is
desired to have a progressive jackpot with odds of
:10,000,000 (1 in 10 million) of winning, then the
pulltab table contains 10,000,000 entries, one of
which is randomly selected to store a code value
indicating a winner (e.g., "1") and the rest of which
contain a code value indicating a losing entry ("0").
The random selection mechanism then indexes through
the pull-tab table as appropriate and evaluates the
value stored at the current location to determine if
is the winning entry. Of course, the pull-tab table
may have multiple winning entries, instead of just
one, if desired. The benefit of a pull-tab table is
that guarantees the correct probability distribution
for the progressive jackpot, while not subjecting the
casino operator to thepotential risk of random number
generator which may, due to its random nature, pick
multiple winners in a very short time frame. [0055]
The association of a gaming machine or eligible player
with the current pull-tab value (which may or may not
be a winning value) can be variously configured. In
one embodiment, the jackpot operation system 106
maintains a table of eligible players, and updates the
table to add players as they qualify, and to remove
players who either card-out (terminate their gaming
session) or otherwise become ineligible for the
progressive jackpot. The random selection mechanism
then maintains an index into this table, and
associates the current pull-tab entry with the current
index into the eligibility table. The random selection
mechanism can either increment the index in the
eligibility table to the next entry, or randomly move
the index h a different variation, the eligibility
table lists the gaming machines that are being used by
currently eligible players. [0056] The timing for
selection of a value from the pull-tab table may also
be variously configured, In one embodiment, the random
selection mechanism operates on periodic basis,
selecting a pull-tab entry and player in a regular
periodic manner, for example, once 



per minute h a different embodiment, the selection is
event driven, for example, each time a player or
machine is added to the eligibility table. [0057] As a
yet a further refinement, one or more jackpot
determination rules may be defined. A jackpot
determination rule defines the parameters for
selection of a value from the pull-tab table, and the
conditions under which such parameters operate h this
embodiment, the rate at which entries in the pull-tab
table are evaluated is varied as a function of any of
the previously described internal or external factors
used to control the funding rate for the progressive
jackpot, or any other factors deemed useful by the
casino operator. For example, a jackpot determination
rule may define the selection rate to be one entry per
minute in the pull-tab table as a base rate, and
increase that to 4 entries per minute when there are
more than 500 eligible players. [0058] h an
alternative embodiment, the random selection mechanism
uses a random number generator to generate the value
for evaluation as a winning entry; for example a value
between 1 and 10,000,000. The generated value is
compared with a threshold value set to desired level
of probability for a winning entry. If the generated
value is equal to or less than the threshold value,
the entry is a winning value. Any of the previously
described methods may be used to associate the
generated value with an eligible player or gaming
machine.[0059] When a winning entry is generated, the
jackpot operation system 106 sends a message to the
SMS 102 indicating that a winner has been selected,
and providing at least one of the player ID or the
gaming machine ID of the winning player. The SMS uses
this information to send a message to the display
panel on the winning player's gaming machine 320
informing the player that they have won the
progressive ackpot. In addition, the jackpot operation
system 106 suspends the funding of the progressive
jackpot, and sending a signal to the progressive meter
103 displaying the current amount of the progressive
jackpot to stop incrementing, and to flash or
otherwise indicate the winning amount, which will be
clearly visible to the winning player and many others
in the casino. [0060] Preferred embodiments of the
invention have been discussed as specifically applied
to progressive jackpots in the context of a casino.
These progressive jackpots methods and systems are
advantageously applied to progressive jackpots for
casinos and other gaming enterprises; however, the
invention can be applied broadly to many other 



enterprises to encourage patronage of the enterprise's
goods or services. For example, the present invention
can be used to facilitate progressive jackpots in the
fields of credit cards, airline frequent flyer miles,
entertainment, dining services, shopping, and on-line
activity. [0061] The foregoing description of the
embodiments of the invention has been presented for
the purposes of illustration and description. It is
not intended to be exhaustive or to limit the
invention to the precise forms disclosed. Persons
skilled in the relevant art can appreciate that many
modifications and variations are possible in light of
the above teaching, h particular, many variations and
specific design choices can be made to the specific
embodiments of the independent progressive jackpots
system described herein without departing from the
inventive concepts. It is therefore intended that the
scope of the invention be limited not by this detailed
description, but rather by the claims appended
hereto.I claim: . A computer-implemented method of
conducting a progressive j ackpot, the method
comprising: designating a plurality of gaming machines
as associated with a progressive jackpot; funding the
progressive jackpot using a funding rate from a source
of funds, where the source of funds and the funding
rate is independent of paytables of the gaming
machines; designating individual players at the gaming
machines as eligible to win the progressive jackpot
associated with the gaming machines; and determining
whether at least one of the eligible players is a
winner of the progressive jackpot. 2. The method of
claim , wherein designating a plurality of gaming
machines as associated with a progressive jackpot
comprises: designating a first group of gaming
machines at a first casino property in a first
jurisdiction and designating a second group of gaming
machines at a second casino property in a second
jurisdiction. . The method of claim , wherein
designating a plurality of gaming machines as
associated with a progressive jackpot comprises:
designating a group of gaming machines that are
already coupled with an existing 



progressive jackpot funded from the paytables of the
gaming machines. 4. The method of claim , wherein
designating a plurality of gaming machines comprises:
associating the progressive jackpot with a first group
of gaming machines during a first period of time, and
associating the progressive jackpot with a second
group of gaming machines during a second period of
time. . The method of claim , further comprising:
associating a group of gaming machines with a
plurality of progressive jackpots, each progressive
jackpot limited to a specific type of player in a
player tracking program. 6. The method of claim ,
wherein the designation of gaming machines associated
with the progressive jackpot is based on traffic
patterns in the casino. 7. The method of claim 1,
further comprising:defining attributes of the
progressive jackpot including a start date and an
initial jackpot amount. 8. The method of claim 1,
further comprising: varying the funding rate in
response to a current level of gaming activity at the
gaming machines associated with the progressive
jackpot. 9. The method of claim 1, further comprising:
varying the funding rate in response to external
factors independent of the gaming machines or the
progressive jackpot. . The method of claim , further
comprising: varying the funding rate in response to a
current number of players at the gaming machines
associated with the progressive jackpot. . The method
of claim , further comprising: varying the funding
rate in response to a current number of players at the
gaming machines associated with the progressive
jackpot who have inserted a player tracking card into
card readers coupled to the gaming machines. 12. The
method of claim 1, further comprising: varying the
funding rate in response to a current rate at which
players insert player tracking cards into card readers
coupled to the gaming machines 



associated with the progressive jackpot. . The method
of claim , further comprising: varying the funding
rate in response to a current number of players at a
selected tier in a player tracking club. 14. The
method of claim 1, further comprising: varying the
funding rate in response to a current rate at which
players from a selected tier in a player tracking club
insert player tracking cards into card readers coupled
to the gaming machines associated with the progressive
jackpot. . The method of claim , further comprising:
varying the funding rate in response to a total amount
of coin-in at the gaming machines associated with the
progressive jackpot. 16. The method of claim , further
comprising: varying the funding rate in response to
the hold percentage of the gaming machines associated
with the progressive jackpot. . The method of claim ,
further comprising:varying the funding rate in
response to a current time period. . The method of
claim , further comprising: varying the funding rate
in response to an occupancy of a hotel. . The method
of claim , further comprising: varying the funding
rate in response to a special event occurring at a
casino containing the gaming machines associated with
the progressive jackpot. 20. The method of claim ,
wherein the funding rate is a combination of funding
rates, including a base rate and at least one funding
rate that increases or decreases the base funding
rate. . The method of claim , wherein designating
individual players at the gaming machines as eligible
to win the progressive jackpot comprises: applying
eligibility rules to the players at the gaming
machines associated with the progressive j ackpot. 22.
The method of claim 1, wherein designating individual
players at the gaming machines as eligible to win the
progressive jackpot comprises: receiving player
information about the player from a player tracking
database storing 



historical information about the player; and
determining from the player information whether the
player is eligible for the progressive jackpot. 23.
The method of claim 1, wherein designating individual
players at the gaming machines as eligible to win the
progressive jackpot comprises: executing eligibility
rules in response to a player starting a gaming
session at a gaming machines associated with the
progressive jackpot. 24. The method of claim 1,
wherein designating individual players at the gaming
machines as eligible to win the progressive jackpot
comprises: executing eligibility rules in response to
a player inserting a player tracking card in a card
reader coupled to a gaming machine associated with the
progressive jackpot. 25. The method of claim 1,
wherein designating individual players at the gaming
machines as eligible comprises determining a player's
tier in a player tracking club. 26. The method of
claim 1, wherein designating individual players at the
gaming machines as eligible comprises determining a
number of minutes played by the player at the gaming
machine.27. The method of claim 1, wherein designating
individual players at the gaming machines as eligible
comprises determining an amount of won or loss by the
player at the gaming machine. 28. The method of claim
1, wherein designating individual players at the
gaming machines as eligible comprises determining an
amount of coin-in by the player at the gaming machine.
29. The method of claim 1, wherein designating
individual players at the gaming machines as eligible
comprises determining a rate of coin-in by the player
at the gaming machine. 30. The method of claim 1,
wherein designating individual players at the gaming
machines as eligible comprises determining an
effective hold percentage for the gaming machine used
by the player. . The method of claim , further
comprising: displaying a message on the gaming machine
used by a player indicting that the 



player is eligible for the progressive jackpot. 32.
The method of claim 1, further comprising: displaying
a message on the gaming machine used by a player
indicating a further condition to be satisfied for the
player to be eligible for the progressive jackpot. 33.
The method of claim 1, further comprising: displaying
a message on the gaming machine used by a player
indicating an amount of playing time on the gaming
machine needed by the player to be eligible for the
progressive jackpot. 34. The method of claim 1,
further comprising: displaying a message on the gaming
machine used by a player indicating an amount of
coin-in on the gaming machine needed by the player to
be eligible for the progressive jackpot. 35. The
method of claim 1, wherein determining whether at
least one of the eligible players is a winner of the
progressive jackpot comprises: determining a winner
independently of generation of winning combination of
elements on any gaming machine associated with the
progressive jackpot. 36. The method of claim 1,
wherein determining whether at least one of the
eligible players is a winner of the progressive
jackpot comprises:determining a winner independently
of the gaming machines associated with the progressive
jackpot determining whether players at the gaming
machines have generated a combination of winning
symbols. 37. The method of claim , wherein determining
whether at least one of the eligible players is a
winner of the progressive jackpot comprises: selecting
a stored, predetermined value from an electronic pull
tab arrangement; determining whether the value
indicates a winner; and associating the value with one
of the eligible players. 38. The method of claim 1,
wherein determining whether at least one of the
eligible players is a winner of the progressive
jackpot comprises: selecting a stored, predetermined
value from an electronic pull tab arrangement;
determining whether the value indicates a winner; and 



associating the value with one of the gaming machines
associated with the progressive jackpot. 39. The
method of claim 1 wherein determining whether at least
one of the eligible players is a winner of the
progressive jackpot comprises: generating a random
value; determining whether the value indicates a
winner; and associating the value with one of the
eligible players. 40. The method of claim 1, wherein
determining whether at least one of the eligible
players is a winner of the progressive jackpot
comprises: generating a random value; determining
whether the value indicates a winner; and associating
the value with one of the gaming machines associated
with the progressive j ackpot. . The method of claim ,
wherein determining whether at least one of the
eligible players is a winner of the progressive
jackpot comprises: determining whether at least one of
the eligible players is a winner on a periodic basis.
42. The method of claim , further comprising: varying
the periodic basis in response to a current level of
gaming activity at the gaming machines associated with
the progressive jackpot. 4 . The method of claim ,
further comprising:varying the periodic basis in
response to the amount of the progressive jackpot. 44.
The method of claim , further comprising: varying the
periodic basis in response to external factors
independent of the gaming machines or the progressive
jackpot. 4 . The method of claim , further comprising:
varying the periodic basis in response to a current
number of players at the gaming machines associated
with the progressive jackpot. 46. The method of claim
4 , further comprising: varying the periodic basis in
response to a current number of players at the gaming
machines associated with the progressive jackpot who
have inserted a 



player tracking card into card readers coupled to the
gaming machines. 47. The method of claim , further
comprising: varying the periodic basis in response to
a current rate at which players insert player tracking
cards into card readers coupled to the gaming machines
associated with the progressive jackpot. 4 . The
method of claim , further comprising: varying the
periodic basis in response to a current number of
players at a selected tier in a player tracking club.
49. The method of claim 41, further comprising:
varying the periodic basis in response to a current
rate at which players from a selected tier in a player
tracking club insert player tracking cards into card
readers coupled to the gaming machines associated with
the progressive jackpot. 50. The method of claim 4 ,
further comprising: varying the periodic basis in
response to a total amount of coin-in at the gaming
machines associated with the progressive jackpot. .
The method of claim , further comprising: varying the
periodic basis in response to a current time period.
52. The method of claim 4 , further comprising:
varying the periodic basis in response to an occupancy
of a hotel. 53. The method of claim 41, further
comprising: varying the periodic basis in response to
a special event occurring at a casino containing the
gaming machines associated with the progressive
jackpot.54. The method of claim 1, further comprising:
providing a progressive jackpot template predefining
selected attributes of the progressive jackpot, and
allowing modification of only attributes of the
progressive jackpot that are not predefined. 55. The
method of claim 54, wherein the predefined attributes
include at least one of a group consisting of: a
funding rate of the progressive jackpot; an
eligibility criteria for players to become eligible
for the progressive jackpot; and 



a designation of gaming machines associated with the
progressive jackpot. 56. A computer-implemented method
of conducting a plurality of progressive jackpots, the
method comprising: for each of the plurality of
progressive jackpots, designating a group of gaming
machines as associated with the progressive jackpot;
establishing for each progressive jackpot a funding
rate for funding the progressive jackpot, where a
source of funds for the progressive jackpot and the
funding rate are independent of paytables of the
gaming machines associated with the progressive
jackpot; establishing for each progressive jackpot a
set of eligibility criteria for determining whether
individual players at the gaming machines associated
with the progressive jackpot are eligible to win the
progressive jackpot; and for each progressive jackpot,
determining whether at least one of the eligible
players at the gaming machines associated with the
progressive jackpot is a winner of the progressive
jackpot. 57. The method of claim 56, wherein: the
plurality of progressive jackpots are each associated
with a same group of gaming machines; and each
progressive jackpot has an eligibility criterion
limiting eligibility for winning that progressive
jackpot to a selected and distinct type of player. 58.
An progressive j ackpot system for managinga
progressivej ackpot, the system comprising:a
progressive jackpot database for storing rules
associated with a progressive jackpot, and attributes
of a progressive jackpot, the attributes including
gaming machines associated with the progressive
jackpot; and a jackpot operation system coupled to the
progressive jackpot database, the jackpot operation
system adapted to receive data regarding player
activity at the gaming machines associated with the
progressive jackpot, to determine whether a player is
eligible for the progressive jackpot, fund the
progressive jackpot from a source of funds and at a
funding rate independent of paytables of the gaming
machines, and to determine 



whether an eligible player has won the progressive
jackpot. 59. The progressive jackpot system of claim
58, further comprising: a player tracking database
storing historical data of player betting activity
communicatively coupled to the jackpot operation
system, wherein the jackpot operation system uses
historical data for a player from the player tracking
database to determine whether the player is eligible
for progressive j ackpot. 60. The progressive jackpot
system of claim 58, further comprising: a plurality of
jackpot operation servers, each associated with a
property and managing at least one progressive jackpot
at the property, wherein the progressive jackpots at
the various properties are linked together. . The
progressive j ackpot systemof claim 58, wherein each
gaming machine is adapted to determine whether a
player is a winner of a game play at the gaming
machine, independently of the jackpot operation system
determining whether a player has won the progressive
jackpot associated with the gaming machine. 62. The
progressive jackpot system of claim 58, wherein each
gaming machine is coupled to a gaming server which
determines whether a player at the gaming machine is a
winner of game play at the gaming machine, and
independently of the jackpot operation system
determining whether a player has won the progressive
jackpot associated with the gaming machine. 


