Abstract Method and systemfor inproving quality in a
service industry The instant invention relates to a

nmet hod and system for continual inprovenment in an
organi zation. It classifies the stages of devel opnent
of the organization into various |evels, preferably
five, in a hierarchy. At each level, a single or

conmbi nati on of some known quality nethodol ogies, are
applied so that the organi®¥iagh achi eves a standard.
The sel ection of the nethodol ogi es depends on the val ue

of pregitﬁrgined attributes at each level. Figure 1
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The instant invention relates to a method and system for continual improvement in an
organization. It classifies the stages of development of the organization into various
levels, preferably five, in a hierarchy. At each level, a single or combination of some
known quality methodologies, are applied so that the organization achieves a standard.

The selection of the methodologies depends on the value of predetermined attributes at

each level,
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