ABSTRACT A nethod for procuring parts includes the steps of determning a
pl anned production quantity of a product to be produced dur,|

;
predeterm ned time period; preparing an order form the orqmmmumwmmm

conprising an order quantity obtained by cal cul ating, accor
pl anned production quantity, a required parts quantity required!@éi ng the
predeterm ned tine period and cal cul ating, according to the required parts

guantity, a parts quantity to be delivered during the predet '

period, and sending it to a supplier; determ ning an actuall MMNMﬂmmmwmm

gquantity of the product to be produc%gsqghkﬂg a predeterm ned ti-gg@oeperi od
atu

taking a current production progress st Ssinto consideration; and issuing
a delivery instruction formconprisjng a deliver uantity being parts
quantity to be delT&ER¥Y TRF | ?‘Fﬂél’?)‘geﬂ%’fte? n}%%ﬁu‘g?%etlb%r?BﬁPstﬂ parts
gquantity cal cul ated according to the actual production quantity, and

sendi ng t hedekginining s tolanash praduato athguamgitiveef a product to be

produced during a predetermined time period; preparing an order

5 form, the order form comprising an order quantity obtained by
calculating, according to the planned production quantity, a
required parts quantity required during the predetermined time
period and calculating, according to the required parts
quantity, a parts gquantity to be delivered during the

10 predetermined time period, and sending it to a supplier;
determining an actual production quantity of the product to be
produced during a predetermined time period taking a current
production progress status into consideration; and issuing a
delivery instruction form comprising a delivery quantity being

15 a parts quantity to be delivered during the predetermined time
period, the parts quantity calculated according to the actual
production quantity, and sending the delivery instruction form

to the supplier.
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