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A nmethod is provided for putting a fresh bed of solid phosphoric acid
catalyst into service to catalyze a hydrocarbon conversion process. The

nmet hod i nvol ves establ i shing hydrocarbon conversion conditions of
tenperature and pressure in the catalyst bed while it is imersed in ain a
hydrocarbon liquid which is substantially free of water and conpounds which
can yield water upon contact with the catalbyst. Thereafter, the catalyst
bed is used to catal yze the conversion of a hydrocarbon feedstock which
contains a mnor anmount of a hydrating agent which is effective to provide
a desired level of catalyst H¥RRQAARBON TOAVERSAON PBOPAESS t he catal yst to

be rapidly brought to an optinmum Il evel of activity for the specific
hydr ocar bon conversi on process.

Abstract of the Disclosure

A method is provided for putting a fresh bed of solid phosphoric acid catalyst
into service to catalyze a hydrocarbon conversion process. The method involves
5  establishing hydrocarbon conversion conditions of temperature and pressure in the

catalyst bed while it is immersed in a in a hydrocarbon liquid which is substantially
free of water and compounds which can yield water upon contact with the catalyst.
Thereafter, the catalyst bed is used to catalyze the conversion of a hydrocarbon
feedstock which contains a minor amount of a hydrating agent which is effective to

10 provide a desired level of catalyst hydration. The method permits the catalyst to be

rapidly brought to an optimum level of activity for the specific hydrocarbon

CONVETSION Process.



