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RECEIVE A PROBLEM STATEMENT
DEFINED BY A CLIENT

——— 102

'

CREATE A SITUATION-COMPLICATION-
QUESTION (SCQ) MATRIX FOR —— 104
THE PROBLEM STATEMENT

'

CREATE A FACTOR MAP FOR THE
PLURALITY OF FACTORS EFFECTING —— 106
THE PROBLEM

'

GENERATE A HYPOTHESIS MATRIX
ASSOCIATED WITH THE PROBLEM

'

PERFORM QUALITY CHECK ON THE
GENERATED HYPOTHESIS MATRIX

——— 110

FIG. 3
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