
A packaging machine for packaging articles into cartons has a carton
conveyor including an endless series of carton conveying elements in which
adjacent carton conveying elements are carried in similar but independant
first and second endless series, the first endless series being adjustable
relative to the second endless series so that the spacing between adjacent
conveying elements can be varied in accordance with the size of a carton to
be processed through the machine, the first and second endless series being
adapted to operate in 



synchronism during processing of cartons through the machine.    


