
A parts procurement method includes a step of deciding the plan number of
products to be produced during a predetermined period of time, a step of
calculating the amount of parts required for the predetermined period of
time in accordance with the plan number, calculating the number of parts to
be procured during the predetermined period of time in accordance with the
required amount of the parts, creating a purchase order with the calculated
number of parts, and sending the order to a 



parts supplier, a step of deciding an actual number of products to be
produced during the predetermined period of time considering the current
production progress condition, and a step of calculating the number of
parts to be delivered during the predetermined period of time in accordance
with the actual number of productions, issuing a delivery instruction with
the calculated number of parts to be delivered, and sending the delivery
instruction to the parts supplier. 


